
July 9, 2024

Murdock Village – Eastern Portion
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•October 24th - Purchase and Sale Agreement signed with Lost Lagoon
2017

2018

2019

•January 28th – Rezoning to PD for all contracted area
•March 24th - First Addendum to PSA
•April 14th - Master Developers Agreement
•April 14th - Second Amendment to PSA
•July 23rd - Third Amendment to PSA
•September 18th - Phase I Closing completed
•November 11th - Forth Amendment to PSA

2020

2021

•Proposed Fifth Amendment – April
2022

•November 28th  - Staff update on status and options
•November 28th – Kolter Proposal – not approved
•November 28th – Staff directed by Board to facilitate a return of the land

2023

Timeline of events



Initial Agreement Structure
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• Land sold to Buyer in phases (Total $6,679,200).
• Funds deposited in escrow (Current balance - $4,005,991.42 ).
• Funds dispersed to buyer as the Public Infrastructure Improvements 

are completed – (No PII started therefore no disbursements).
• Additional $2,500,000 in Impact Fee Credits available if the 

construction costs of the PII went over the funds in the escrow 
account.

• Any additional expenses for the required PII would be covered by 
the Buyer.



Public 
Infrastructure 
Improvements
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Kolter Proposal
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• Kolter is under contract with Lost Lagoon to purchase the piece they own.
• They have submitted a proposal to take over the contract and the 

developer's agreement with amendments and take down the remainder 
of the land from the county. 

• Approval from the Board to execute an amendment to the PSA and 
developers' agreement (DA) would be needed

• The Board would also hear modifications to the existing  PD which would 
go through the regular PD process through Community Development.

• A proposed fifth amendment to the agreement of purchase and sale is 
attached.



Kolter Proposal cont.
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• Limits county’s responsibility for reimbursement for Public Infrastructure 
Improvements (PII) to $6,679,200

• Eliminates $2,500,000 impact fee credits
• County retains ownership of two parcels – 15 acres for governmental uses and 5 

acres for affordable housing
– Estimated value @ $79,000 per acre - $1,580,000

• Both parcels to be made “pad-ready” by developer including utilities stub outs, 
driveway entrances and master stormwater

– Estimated value of clearing alone @ $100,000 per acre - $2,000,000
• If the Public Infrastructure Improvements are not completed by Kolter within 48 

months after the Final Closing or a performance bond posted by Kolter with 
County ensuring completion by that deadline, County shall have the option, to be 
exercised by written demand to require Kolter to convey title to the portion of the 
Subject Property



Pad-ready sites
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• Cleared and rough graded to 18” above the crown of the 
road

• Utilities brought to connection points within the county 
properties

• Access roadways providing access to the parcels complete
• Off site stormwater completed
• Work completed and title conveyed within 18 months after 

the approval of site project plans



Process and 
timeline
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Purchase and Sale 
Agreement and 

Developers Agreement 
Approved By Board of 
County Commissioners

Kolter Apply for Major 
Modification to the 

Planned Development

Kolter develop design for 
Public Infrastructure 
Improvements (PII) 
(Toledo Blade and 
Stormwater pond)

Kolter closes on purchase 
of remaining parcels Kolter applies for state 

and local permitting for 
PII

Kolter conveys title to 
“Pad-Ready” parcels to 

the County (15acres and 5 
acres)

On or before 30 
days after the 

conditons for final 
closing have been 

satisfied

Within 18 months 
of the approval of 

the site 
construction plans 

by the county

Kolter receives approved 
permits for PII

Kolter commences 
construction on PII

Within 90 days of 
receipt of permits

Kolter completes PII
Within 12 months of 
commencement of 

construction



Proposed 
Concept
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Conceptual Affordable Housing 
• Photo shown is 7-acre property 
      with approx. 2-acre pond
• 72 units

– 4 residential buildings
– 1 clubhouse 
– 1, 2 & 3 bedroom units
– 60% AMI and below



13

Conceptual Affordable Housing 
• Approximately 5 acres
• Approximately 65 units

– 16 residential buildings 
– Mix of townhomes/apartments
– 1 clubhouse 
– 1, 2 & 3 bedroom units
– Street parking



Conceptual Government 
Uses (15 Acres)

• Mid-County Annex 
• Constitutional Offices (Tax 

Collector, Property 
Appraiser, Supervisor of 
Elections)

• Community Development 
Facility

• Tourism/EDO Office
• All projects are identified in 

Capital Needs Assessment 
although do not have identified 
funding
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Discussion and Direction
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