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IN THE CIRCUIT COURT OF THE TWELFTH JUDICIAL CIRCUIT 
IN AND FOR SARASOTA COUNTY, FLORIDA 

  
MCDOWELL HOUSING PARTNERS, LLC, 
a foreign limited liability company,  
 

Petitioner, 
 
v.       CASE NO.:      
 
SARASOTA COUNTY, FLORIDA,  
acting through its Board of County 
Commissioners, 
 

Respondent. 
       / 
 

PETITION FOR WRIT OF CERTIORARI 
 

Petitioner, McDowell Housing Partners, LLC, a foreign limited liability company 

(“MHP” or “Petitioner”), petitions this Court for a writ of certiorari to review and quash 

the March 3, 2026 quasi-judicial decision of Respondent, Sarasota County, Florida 

(“Sarasota County” or the “County”), acting through its Board of County Commissioners 

(the “Board” or “Respondent”), to rescind MHP’s previously awarded $1,000,000.00 in 

Community Development Block Grant–Disaster Recovery (“CDBG-DR”) funding for the 

Ekos at Arbor Park II project (“Ekos at Arbor Park II” or “Project”). In support thereof, 

Petitioner respectfully states as follows: 

PRELIMINARY STATEMENT 

This case arises from an arbitrary, unreasonable, and procedurally improper 

decision by Sarasota County to rescind a competitively awarded CDBG-DR funding 

commitment to the Ekos at Arbor Park II development project for $1,000,000.00, after 
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confirming the award in writing, authorizing MHP to close its other financing for the 

Project, and continuing post-award negotiations for months. Contrary to the selectively 

presented record in the County’s presentation to the Board on March 3, 2026, MHP never 

abandoned the Project, and other similarly situated projects faced similar lender 

requirements, unexecuted agreements, and prolonged timelines. The County itself 

acknowledged—in writing—that subordination protections of the kind requested here 

were “common and understood” in deals of this nature. Even so, MHP received no 

proper notice that Sarasota County intended to seek rescission at the March 3, 2026 Board 

meeting and no meaningful opportunity to address the Board before the vote.  

This case is not about whether negotiations were complete. It is about whether the 

County could rescind a competitively awarded project based on conditions it materially 

influenced, after nearly five months of delay in producing the Fairview-based 

documentation path, more than two months of delay in returning comments on the 

lender’s proposed subordination form, and on a selectively presented record that 

materially mischaracterized the Project’s status. For those reasons, and the others set forth 

below, this Court should grant the Petition, quash the rescission, and remand for lawful 

proceedings. 

NATURE OF PROCEEDING, JURISDICTION, AND TIMELINESS 

This is a petition for writ of certiorari seeking review of a quasi-judicial decision 

made by the Sarasota County Board of County Commissioners to rescind a previously 

awarded $1,000,000.00 in CDBG-DR funding committed to the Ekos at Arbor Park II 
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development project. Florida courts generally classify local government decisions as 

quasi-judicial where the “action . . . entails the application of a general rule or policy to 

specific individuals, interests, or activities . . . .” Board of Cnty. Comm'rs of Brevard Cnty. v. 

Snyder, 627 So. 2d 469, 474 (Fla. 1993). Thus, local government decisions about permits, 

site plans, and other development orders classify as quasi-judicial in nature and are 

subject to certiorari review by courts. Park of Com. Assocs. v. City of Delray Beach, 636 So. 

2d 12, 15 (Fla. 1994). 

In the above-captioned action, the Board voted to rescind the funding commitment 

awarded to MHP for the Project at its meeting on March 3, 2026. This constituted a quasi-

judicial action, rather than a legislative action, because the Board made a decision specific 

to the Project and did not adopt a program-wide policy change. See generally, e.g., id. Thus, 

the rescission decision is subject to certiorari review by this circuit court. See id. 

Pursuant to Florida Rules of Appellate Procedure 9.100, a petition for writ of certiorari 

must be filed within thirty (30) days of rendition of the order to be reviewed. Fla. R. App. P. 

9.100(c)(2). As such, MHP timely files this Petition within thirty (30) days of the decision 

by the Board to rescind the funding awarded to the Project. See id. 

STATEMENT OF THE DECISION CHALLENGED 

The decision challenged in this Petition is the Sarasota County Board of County 

Commissioners’ March 3, 2026 action rescinding the previously awarded $1,000,000.00 in 

CDBG-DR funding for Ekos at Arbor Park II, under the County’s Resilient SRQ 

Multifamily Affordable Housing program. The challenged action arose from the Board’s 

consideration of the March 3, 2026 presentation titled Project Updates: Venice Theatre, Ekos 
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at Arbor Park II, and Ekos Cocoanut, presented by Steve Hyatt, Division Manager, Program 

Management Division, Office of Financial Management for the County. In the Ekos at 

Arbor Park II portion of that presentation, County staff addressed the Project’s award 

history and post-award agreement status, then sought Board action as to that Project 

specifically. The Board’s resulting action was to rescind MHP’s award.  

Such rescission decision is the operative act under review. It set aside a Project-

specific funding commitment previously awarded through the County’s competitive 

process and later reaffirmed in the County’s June 26, 2025 written commitment letter. It 

was directed specifically to MHP and the Ekos at Arbor Park II Project. It was not a 

general budget measure, a program-wide rule change, nor a countywide policy revision. 

MHP, therefore, asks the Court to perform certiorari review of the rescission decision, 

quash such decision, and remand for lawful reconsideration consistent with due process, 

the essential requirements of law, and the complete factual record. 

STATEMENT OF FACTS 

A. The competitive award and early Board-approved Project adjustments 
 
1. Sarasota County is the direct recipient and administrator of CDBG-DR 

funds allocated for Hurricane Ian recovery. To deploy a portion of those funds for rental 

housing, the County established the Resilient SRQ Multifamily Affordable Housing 

program and published a competitive Notice of Funding Availability (“NOFA”) inviting 

applications for multifamily affordable housing projects in Sarasota County. See Exhibit 



5 
 

A, NOFA pp. 1–2; See Exhibit B Program Manual § 3.1 (p. 3); See Exhibit C, March 3, 2026 

Presentation, p. 1. 

2. MHP accordingly applied to the County for funding for its Ekos at Arbor 

Park II Project, a 66-unit affordable housing development in North Port. The Project was 

competitively selected for a $1,000,000.00 award on July 10, 2024, after receiving a staff- 

average score of 107.3. See Exhibit C, March 3, 2026 Presentation, p. 9; See Exhibit N, 

Awarded Application, p. 1.  

3. After award, MHP requested approval to reallocate the County funds from 

construction costs to acquisition costs. In a September 17, 2024 letter to the County, MHP 

explained that the requested change would not affect the Project’s unit mix, design, or 

overall costs and would instead allow the awarded funds to be used for land acquisition 

at closing. The Board approved that request on October 10, 2024. See Exhibit D, 5-Letters 

p. 1; March 3 Presentation, p. 9 (Exhibit C). 

4. The County commenced the environmental review process for the Project 

on October 25, 2024, and received environmental clearance for the Project on March 18, 

2025. See Exhibit C, March 3, 2026 Presentation p. 9; Commitment Letter p. 1 (Exhibit F). 

5. In the next phase of the transaction, MHP sought approval from the County 

to adjust the grant recipient structure so that Fairview Housing Partners (“Fairview”) 

would serve as the nonprofit subrecipient. MHP submitted that request by letter dated 

January 29, 2025, and the Board approved the requested adjustment on February 25, 2025. 
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See Exhibit E, Subrecipient Change Post OBBB document, p. 1; Commitment Letter, p. 1 

(Exhibit F); March 3, 2026 Presentation, p. 9 (Exhibit C). 

B. The June 26, 2025 commitment letter and the July 2025 structure correspondence 
 
6. On June 26, 2025, Sarasota County issued a written letter titled Confirmation 

of CDBG-DR Commitment – Ekos at Arbor Park II. In that letter (the “Commitment Letter”), 

the County confirmed that the Board, through the Resilient SRQ program, had 

conditionally awarded $1,000,000.00 in CDBG-DR funds for the Project; stated that the 

funds were “specifically earmarked and appropriated” for Ekos at Arbor Park II; stated 

that Sarasota County had “no objection” to MHP’s proceeding to close its other Project 

funding sources before execution of the subrecipient agreement; acknowledged that the 

Project had received HUD environmental clearance; and stated that County staff would 

continue working with Fairview to complete the agreements and documentation needed 

for disbursement. See Commitment Letter, pp. 1–2 (Exhibit F). 

7. Less than a month later, the correspondence reflects that the Fairview-based 

documentation path had still not been completed. By July 18, 2025—nearly five months 

after the Board approved the Fairview structure—County staff stated that they were open 

to MHP’s proposal to move back toward the originally awarded structure and, at that 

stage, sent only general template forms for a developer agreement and a land use 

restriction agreement, with the understanding that Project-specific information would 

later be filled in and returned for signature. Ekos at Arbor Park II - Correspondence for 
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Subrecipient Change Post OBBB (Exhibit E), See (Exhibit G), Bellows email dated July 18, 

2025, pp. 1–2. 

C. August and September 2025: lender issues disclosed, County acknowledges 
they are standard, and MHP closes. 
 
8. On August 13, 2025, after receiving updated County CDBG-DR documents, 

MHP returned comments identifying the lender and investor requirements raised by its 

financing structure. MHP explained that its financing partners wanted reasonable cure 

protections and wanted assurance regarding the treatment of the affordability restrictions 

and related land use restriction agreements (“LURA”) obligations in the event of 

foreclosure. MHP also described those foreclosure-related provisions as standard in the 

industry and noted that similar language had been used in other CDBG-DR transactions. 

See Exhibit H, Lender Requirements email p. 1. 

9. These issues arose from integrating the County’s CDBG-DR funding 

requirements into a Low-Income Housing Tax Credit (“LIHTC”) financing structure, 

which requires coordination among lender, investor, and governmental restrictions. 

MHP’s proposed use of the Fairview Housing Partners structure, and its subsequent 

reversion to a direct funding structure following changes in applicable law, were 

undertaken in good faith to align the Project with standard LIHTC financing practices 

and to facilitate execution of the County’s agreements. 

10. As financing moved toward closing, MHP pressed for a timely final 

agreement path. On September 4, 2025, Chris Shear, President at MHP, emailed County 

staff explaining that MHP was ready to close the Ekos at Arbor Park II financing but 
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needed, at minimum, clear agreement in concept on the developer agreement and LURA. 

He recounted that the County had sent drafts on August 11, 2025, that MHP returned 

comments on August 13, 2025, and that the anticipated two-week turnaround had 

already been exceeded by more than two weeks. He also advised that the lenders and 

investors were otherwise prepared to close and identified the primary substantive issue 

as the foreclosure-related covenant treatment. See Exhibit I, Sept. 4, 2025 Email, p. 2. 

11. Later that same day, Steve Hyatt responded for the County. In his 

September 4, 2025 email, Mr. Hyatt stated that, as to the concerns raised by MHP and its 

lenders, the County agreed to and planned to incorporate the subordination provisions, 

which he described as “common and understood amongst these deals.” Sept. 4, 2025 

Email p. 1 (Exhibit I). He further stated that MHP’s agreement was “nearly to me for a 

final review and issuance” and proposed a follow-up discussion concerning the 

anticipated final developer agreement and LURA for execution. Id. 

12. On September 11, 2025, MHP closed the Project financing. The record 

reflects that MHP did so in reliance on the Commitment Letter and funded the County’s 

$1,000,000.00 contribution directly into the Project to bridge the later closing of the CDBG-

DR award. See Commitment Letter pp. 1–2 (Exhibit F); (Exhibit J), Key Correspondence 

Timeline, Sept. 11, 2025 entry; (Exhibit K), Sept. 25, 2025 email chain. 

D. Late September through October 2025: the documentation narrows and MHP 
indicates readiness to proceed. 
 
13. By late September 2025, the negotiations had narrowed considerably. On 

September 25, 2025, Brian Ivy, Executive Vice President at MHP, transmitted investor 
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comments and the construction lender’s proposed subordination and standstill 

agreement to County personnel. In that email, Mr. Ivy explained that the investor’s 

remaining concerns centered largely on cure rights, notice, and related protections, while 

the construction lender requested a subordination and standstill agreement based on a 

standard Freddie Mac governmental lender form. He asked the County to identify any 

remaining objections and offered to discuss the final open points by call. Ivy email dated 

Sept. 25, 2025, pp. 1–2 (Exhibit K). 

14. The same September 25, 2025 email chain also reflects that County staff 

viewed the Project documents as substantially advanced. In one message that morning, 

Kinsey Patel stated that the developer agreement and LURA had been provided on 

September 5, 2025 “in final form,” including the requested subordination language, and 

that, apart from one schedule clarification, the agreements were ready for signature. Ms. 

Patel asked for an update on timing because the County was looking to proceed with 

execution and internal routing. Patel email dated Sept. 25, 2025, p. 1, (Exhibit K). 

15. Later on September 25, 2025, Mr. Ivy responded that, from MHP’s 

perspective, the CDBG-DR documents were acceptable as written and that MHP itself 

was effectively ready, while still working to secure final signoff from the financing parties 

because certain investor comments had not been accepted in the last draft. In that same 

September 25, 2025 exchange, MHP also transmitted the construction lender’s proposed 

subordination agreement to the County for review as the remaining financing-side path 

to execution was being narrowed. Mr. Ivy further confirmed that the land closing had 
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occurred on September 11, 2025. Sept. 25 / Developer Agreement Chain, Ivy email dated 

Sept. 25, 2025, p. 1 (Exhibit K). 

16. On October 1, 2025, Mr. Hyatt wrote to investor’s counsel and MHP stating 

that the County would not alter certain County-standard contract provisions and that 

MHP needed to work those matters out with its financing partners. In the same email, 

Mr. Hyatt stated that staff would send back the subordination agreement for review. See 

(Exhibit L) Ekos at Arbor Park II - RE Ekos at Arbor Park II - Developer Agreement, Hyatt 

email dated Oct. 1, 2025, p. 1. 

17. The record correspondence reflects a further narrowing of issues by 

October 8, 2025. By that point, MHP had already provided the proposed subordination 

agreement to the County on September 25, 2025, and communicated on October 8 that it 

was prepared to execute the CDBG documents as written and requested that the County 

provide the final agreement and subordination comments. The following day, October 9, 

2025, County staff responded that the subordination agreement was under legal review 

and would be sent over as soon as it was ready. See (Exhibit L), Oct. 8–9, 2025 Email Chain. 

Despite representing that the Development Agreement was nearly final and ready for 

issuance, the County did not transmit final execution documents and continued to defer 

execution while maintaining control over the remaining approval steps. 

18. The communications between the County and MHP continued through 

October of 2025. On October 21, 2025, Patel advised that the developer agreement and 

LURA remained with County counsel for review and also clarified the timeline for the 
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Project. That same day, Eduardo Teran, Development Director at MHP, followed up 

asking for the status of the subordination agreement. Oct. 21, 2025 emails, pp. 4–5 (Exhibit 

K). 

E. December 2025 through January 2026: the subordination issue remains active, 
and the County imposes a sequencing condition. 
 
19. By early December 2025, the subordination agreement remained an active 

topic. On December 3, 2025, Holland & Knight partner Drew Gandy, Esq., writing for the 

lender, followed up on the status of the CDBG subordination and standstill agreement 

and stated that the issue still appeared to be open. Gandy email dated Dec. 3, 2025 email, 

p. 2 (Exhibit L). 

20. The following day, December 4, 2025, Ms. Patel responded that the County 

had preliminary comments and edits on the subordination agreement but needed 

additional time to finalize those terms. This was the County’s first return of comments on 

the proposed subordination agreement more than two months after MHP had provided 

the lender’s proposed Freddie Mac governmental-agency form on September 25, 2025, 

even though the subordination path had by then become the last material item preventing 

execution. Ms. Patel then stated that, in the meantime, MHP would need to execute the 

developer agreement and the LURA, and record the LURA, before the County would be 

able to execute a subordination agreement. Patel also stated that County-approved edits 

to the developer agreement and LURA would be provided soon so MHP could proceed 

with execution. Patel email dated Dec. 4, 2025, p. 2 (Exhibit L). 
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21. The negotiations were still active in January 2026. On January 16, 2026, 

Gandy returned a revised subordination agreement with a redline against the County’s 

comments and stated that there were County comments neither the lender nor Freddie 

Mac could accept because those comments affected the financiability of the senior loan. 

He requested a call for the following week so he could walk through the lender’s position. 

After that exchange, MHP continued working with Truist to escalate the remaining 

subordination terms for internal lender review in an effort to get the matter across the 

finish line, including the treatment of affordability covenants in a foreclosure scenario. 

Gandy email dated Jan. 16, 2026, p. 1 (Exhibit L). 

F. February 27, 2026, and the March 3, 2026 Board Action 
 
22. On February 27, 2026, an internal MHP email reflected that the 

subordination issue had materially narrowed. In that email, Mr. Teran wrote that MHP 

had “just also got confirmation from Colin at Truist that they got credit approval on being 

able to forego the Subordination agreement as a construction lender.” Mr. Teran further 

explained his understanding that MHP would execute documents containing a 

subordination covenant in the LURA and, at conversion, would have the permanent-

lender review and execute the Freddie Mac subordination agreement. The record does 

not, at present, include a direct lender communication to the County confirming that 

position; instead, the February 27, 2026 email contains Mr. Teran’s internal report of what 

he had been told. Teran email dated Feb. 27, 2026, p. 1 (Exhibit J). 
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23. On March 2, 2026, after learning that the Project would be discussed at the 

March 3 Board meeting and not knowing rescission was even a consideration, Chris Shear 

emailed all Board members to explain how the Project had reached that point and to 

notify the County that the remaining subordination issue had been resolved so the 

agreements could proceed to execution. See (Exhibit M), Chris Shear email dated March 

2, 2026. 

24. Despite this, on March 3, 2026, County staff presented to the Board the slide 

deck titled Project Updates: Venice Theatre, Ekos at Arbor Park II, and Ekos Cocoanut. For Ekos 

at Arbor Park II, the presentation recited the Project’s award history, the September 17, 

2024 reallocation request and October 10, 2024 approval, the January 29, 2025 Fairview 

request and February 25, 2025 approval, the March 18, 2025 environmental clearance, the 

July 28, 2025 request to revert back to MHP as the grant recipient, and a February 6, 2026 

statement that the senior lender declined the County’s proposed subordination terms. 

The presentation then described County staff’s ongoing negotiation and drafting efforts 

for the Project. March 3, 2026 Presentation, pp. 9–11 (Exhibit C). 

25. The same March 3, 2026 presentation also provided context for other 

projects being addressed at that meeting. As to Venice Theatre, the presentation stated 

that such project had not commenced, that completion had shifted from March 2026 to 

February 2028, that the federal environmental review was no longer proceeding, and that 

no subrecipient agreement had been executed. The presentation nevertheless identified 
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the next step for Venice Theatre as Board direction related to the project’s adjusted scope 

and funds post-award. March 3, 2026 Presentation, pp. 7–8, (Exhibit C). 

26. Following the March 3, 2026 presentation, the Board voted to rescind the 

previously awarded $1,000,000.00 CDBG-DR funding for Ekos at Arbor Park II. 

27. MHP did not receive prior notice that rescission would be considered at the 

March 3, 2026 meeting and did not have a meaningful opportunity to address the 

County’s account before the Board acted.  

STANDARD OF REVIEW 

Developers may seek judicial review of local government decisions via a writ of 

certiorari. Broward Cnty. v. G.B.V. Int’l., Ltd., 787 So. 2d 838, 841 (Fla. 4th DCA 2001). 

Circuit courts performing certiorari review of local government decisions should only 

consider the following three issues: (i) whether procedural due process was afforded, (ii) 

whether the essential requirements of law were followed, and (iii) whether its findings 

are supported by competent substantial evidence. E.g., Haines City Cmty. Dev. v. Heggs, 

658 So. 2d 523, 530 (Fla. 1995). In these cases, this first-tier certiorari review is not 

discretionary but rather exists as a matter of right and, therefore, is akin in many respects 

to a plenary appeal. E.g., G.B.V., 787 So. 2d at 843.  

As applied here, the rescission decision made by the Board on March 3, 2026, fails 

first-tier certiorari review on all three of these individually sufficient bases. See, e.g., id. 

Thus, for the reasons further explained below, this Court should quash the rescission 
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decision and remand for lawful proceedings consistent with the determination made 

pursuant to this Petition. See id. 

ARGUMENT WITH INCORPORATED MEMORANDUM OF LAW 

Sarasota County’s decision to rescind the funding commitment competitively 

awarded to MHP cannot survive first-tier certiorari review for several independently 

sufficient reasons. See generally, e.g., Vaillant, 419 So. 2d at 626. First, the County failed to 

afford MHP procedural due process before voting to rescind the funding award on March 

3, 2026. Second, the County departed from the essential requirements of law by 

rescinding the funding commitment awarded to MHP in a manner that subverted the 

competitive award structure established for the program. Third, the County arbitrarily 

applied a harsher standard to the Project than it applied to other similarly situated 

development projects. Fourth, the principles of equitable estoppel render it a departure 

from the essential requirements of law for the County to rescind the funding award to 

MHP after inducing reliance by MHP through its written commitment and authorization 

to close. Lastly, but certainly not least, the record lacks competent substantial evidence to 

support the County’s decision to rescind the funding award to MHP for the Project.  

I. Sarasota County Violated Procedural Due Process by Failing to Provide MHP 
with Prior Notice that Rescission Would Be Considered at the Board Meeting 
on March 3, 2026, and By Offering MHP No Meaningful Opportunity to 
Respond Before the Board Acted.  

 
“When assessing whether or not a violation of due process has occurred, the court 

must first decide whether the complaining party has been deprived of a constitutionally 

protected liberty or property interest.” Carillon Cmty. Residential v. Seminole Cnty., 45 So. 
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3d 7, 9 (Fla. 5th DCA 2010) (internal quotation and other citation omitted). For example, 

parties maintain a basic right to procedural due process before a local government may 

take property rights from them or revoke a license or permit provided to them. E.g., id. at 

10; Kupke v. Orange Cnty., 838 So.2d 598, 599 (Fla. 5th DCA 2003) (property rights); 

Seminole Entm’t, Inc. v. City of Casselberry, 811 So.2d 693, 696 (Fla. 5th DCA 2001) (licenses 

and permits). 

“The extent of procedural due process protection varies with the character of the 

interest and nature of the proceeding involved.” Id. at 9. A quasi-judicial decision 

“generally meets basic due process requirements if the parties are provided notice of the 

hearing and an opportunity to be heard.” Bush v. City of Mexico Beach, 71 So. 3d 147, 149-

50 (Fla. 1st DCA 2011) (quoting Jennings v. Dade Cnty., 589 So. 2d 1337, 1340-41 (Fla. 3d 

DCA 1991)). To qualify as a party to a quasi-judicial action, a person must maintain a 

direct interest that will be affected by the official action taken. Carillon, 45 So. 3d at 10.  

Though the extent of procedural due process afforded to parties in quasi-judicial actions 

“is not as great as that afforded to a party in a full judicial hearing,” parties to quasi-

judicial actions must still “be able to present evidence, cross-examine witnesses, and be 

informed of all the facts upon which the commission acts.” Id. (quoting Kupke, 838 So. 2d 

at 599) (other citation omitted). Thus, parties maintain a basic right to procedural due 

process before a local government may properly make a quasi-judicial decision against 

them. E.g., id. 
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Here, the rescission decision made by the Board on March 3, 2026, qualifies as a quasi-

judicial action because it applied general policies to one specific Project, rather than 

formulated program-wide policy changes. See, e.g., Snyder, 627 So. 2d at 474 (“Generally 

speaking, legislative action results in the formulation of a general rule of policy, whereas 

judicial action results in the application of a general rule of policy.”) (emphasis in original). 

It also directly affected property interests held by MHP by revoking a funding 

commitment competitively awarded to MHP for the Project, in a manner akin to revoking 

a license or permit awarded to a business. See Carillion, 45 So. 3d at 10; Seminole 

Entertainment, 811 So. 2d at 696. In fact, exceeding the rights provided by licenses and 

permits, the competitive bidding process “guarantees” bidders the awarded contract if 

selected. Hotel China & Glassware Co. v. Board of Pub. Instruction of Alachua Cnty., 130 So. 

2d 78, 81 (Fla. 1st DCA 1961). Thus, as the recipient of $1,000,000.00 commitment of 

development funds through a competitive award process, MHP maintains a 

constitutionally protected interest entitling it to procedural due process prior to any 

decision to revoke such commitment. See generally id.; Carillion, 45 So. 3d at 9-10. 

Sarasota County violated MHP’s right to procedural due process when the Board 

rescinded the previously awarded $1,000,000.00 in funding committed to MHP for the 

Project at its meeting on March 3, 2026, without providing MHP advance notice that 

rescission would be sought and without providing MHP with a meaningful opportunity 

to address the Board before it voted on rescission. See generally Carillion, 45 So. 3d at 9-10. 

If MHP had received advanced notice and a meaningful opportunity to address the 
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Board, it could have—and would have—provided the Board with evidence to refute the 

positions and conclusions set forth in the slideshow presentation, such as the 

Commitment Letter and the email from the County acknowledging that subordination 

protections were common and understood in deals of this nature. See Commitment Letter 

pp. 1–2 (Exhibit F); Sept. 4 Email p. 1 (Exhibit I); Dec. 4, 2025 Email Chain, Patel email 

dated Dec. 4, 2025, p. 2 (Exhibit L); Ekos at Arbor Park Phase II - Key Correspondence 

Timeline.msg - All Documents.pdf, Teran email dated Feb. 27, 2026, p. 1 (Exhibit J). Thus, 

the absence of procedural due process in the rescission decision made by the Board on 

March 3, 2026, warrants certiorari relief. See, e.g., id.; Carillion, 45 So. 3d at 9-10. 

II. Sarasota County Departed from the Essential Requirements of Law by 
Impermissibly Subverting the Competitive Award Process. 

 
A writ of certiorari soundly issues where a local government makes a decision that 

fails to observe the essential requirements of law. E.g., Heggs, 658 So. 2d at 527. Failure to 

observe the essential requirements of law means failure to accord due process of law 

within the contemplation of the Constitution, or the commission of an error so 

fundamental in character as to fatally infect the judgment and render it void . . . .” Id. 

(quoting State v. Smith, 118 So. 2d 792, 795 (Fla. 1st DCA 1960)) (italics omitted, alteration 

in original). Florida courts use this term interchangeably with a “departure from the 

essential requirements of law.” Id. Per the Florida Supreme Court, this “phrase . . . should 

not be narrowly construed so as to apply only to violations which effectively deny 

appellate review or which pertain to the regularity of procedure.” Id. at 528 (quoting 

Combs v. State, 436 So. 2d 93, 95 (Fla. 1983)) (emphasis added). Instead, “courts must be 
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allowed a large degree of discretion so that they may judge each case individually.” Id. 

Courts should exercise this discretion if “there has been a violation of clearly established 

principle of law resulting in a miscarriage of justice.” Id.  

A clearly established principle of law deems judicial intervention appropriate to 

prevent a decision that subverts the competitive bidding process for a fraudulent, 

arbitrary, illegal, or dishonest reason. Department of Transp. v. Groves-Watkins Constructors, 

530 So. 2d 912, 914 (Fla. 1988). Because of this, a local government may depart from the 

essential requirements of law, in a manner warranting certiorari relief, by making a 

decision that arbitrarily interferes with a competitive award process. See generally id. 

(prohibiting arbitrary interference with competitive bidding process); Heggs, 658 So. 2d 

at 527 (noting general categories of departures from the essential requirements of law 

warranting certiorari relief). 

Here, the County established a competitive award structure to allocate grant 

money to development projects. See generally id. Pursuant to its published program 

materials, the County solicited applications for development projects, then scored and 

evaluated those applications, through a formal process. See NOFA pp. 1–3 (Exhibit A); 

Awarded Application, p. 1 (Exhibit N); Program Manual, pp. 4-6 (Exhibit B). These 

applications and scores were then provided to the Board for its review and final selection 

of qualified projects, as set forth in Section 3.5 of the Program Manual. See Program 

Manual, p. 6 (Exhibit B).  
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The Program Manual also addressed post-award administration of selected 

projects. See id. at pp. 6-7. This structure contemplated awarded projects moving through 

negotiation, subrecipient agreement formation, and necessary amendments. Id. It, 

however, made no provision for abrupt rescission of an award because final execution of 

the subrecipient agreement remained incomplete. See id. In fact, the NOFA specifically 

contemplates rescission of an award only if environmental clearance is not obtained. See 

NOFA, p. 20 (Exhibit A). The Project, however, obtained environmental clearance before 

the County decided to rescind its award on March 3, 2026. As such, MHP may properly 

challenge the Board’s decision to rescind its funding award for the Project as a departure 

from the essential requirements of law, since such decision arbitrarily subverted the 

competitive award process set forth in the County-published program materials. See id.; 

Groves-Watkins, 530 So. 2d at 914.  

For example, in accordance with these program materials, the County issued a 

Commitment Letter to MHP for the Project on June 26, 2025, and continued negotiating 

the operative agreement path throughout the remainder of 2025 through early 2026. See, 

e.g., Commitment Letter; Holland and Knight January 2026 email. The decision to rescind 

the funding award made by the Board on March 3, 2026, however, failed to fit this 

published structure. See NOFA, pp. 1–3 (Exhibit A); Program Manual, pp. 4-7 (Exhibit B). 

Instead of using the tools the County contemplated in the program materials, such as 

continued negotiation, finalization of the subrecipient agreement, and amendment of 

post-award terms, the Board terminated its award to MHP on the basis that no final 
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agreement had been executed for the Project. This not only lacked a foundation in the 

competitive award process created and contemplated by the program materials, but it 

occurred in spite of the fact that the County participated in continued negotiations to 

finalize the required documentation for the Project and had previously approved 

adjustments to the Project’s post-award structure.  

Thus, the County’s decision to rescind its competitively awarded funding 

commitment to MHP arbitrarily subverted the competitive award process established by 

the program materials published by the County for such funding awards. See id.; Groves-

Watkins, 530 So. 2d at 914. Certiorari relief is, therefore, warranted to review the Board’s 

decision to rescind the funding awarded for the Project. See generally, e.g., Heggs, 658 So. 

2d at 527. 

III. Sarasota County Also Departed from the Essential Requirements of Law by 
Arbitrarily Applying a Harsher Standard to the Project Than It Applied to 
Similarly Situated Projects. 

 
Local government decisions based on the imposition of inconsistent requirements 

for similarly situated properties warrant certiorari relief. E.g., City of Tampa v. City Nat’l 

Bank of Fla., 974 So. 2d 408, 414-15 (Fla. 2d DCA 2007). For example, a departure from the 

essential requirements of law occurs where a local government allows one portion of its 

development guidelines to trump others. City Nat’l Bank of Fla. v. City of Tampa, 67 So. 3d 

293, 298 (Fla. 2d DCA 2011). Thus, “disparate treatment among similarly situated” 

development projects departs from the essential requirements of law and warrants 

certiorari relief. Id. 
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Here, Sarasota County established a competitive award structure for development 

projects to receive commitments of CDBG-DR funds. See NOFA, pp. 1-3; Program 

Manual, pp. 4-6. The County, however, inconsistently applied these requirements for the 

CDBG-DR funding to similarly situated projects. See id.; City Nat’l Bank, 67 So. 3d at 298. 

The County’s disparate treatment of MHP’s Project and the Venice Theatre project at the 

same Board meeting on March 3, 2026, exemplifies this. See id. While the Board rescinded 

MHP’s funding award, it used its continued discretion to address the changed scope, 

funding, and timing of the Venice Theatre project, as well as the absence of an executed 

agreement for such project. See March 3, 2026 Presentation, pp. 7–8 (Exhibit C). The 

CDBG-DR website also demonstrates that project agreements remain pending on the 

majority of the projects funded by the same NOFA that funded the Project. See 

https://www.resilientsrq.net/multifamily-affordable-housing. 

The County, therefore, departed from the essential requirements of law by 

rescinding MHP’s funding award at its meeting on March 3, 2026, since it disparately 

treated the Project and similarly situated development projects, such as the Venice 

Theatre. See id.; City Nat’l Bank, 67 So. 3d at 298. Certiorari relief is accordingly warranted 

here. See City Nat’l Bank, 67 So. 3d at 297. 

IV. Equitable Estoppel Renders It a Departure from the Essential Requirements of 
Law to Penalize MHP for an Execution Failure Materially Created and 
Prolonged by the County.  

 
“The doctrine of equitable estoppel may be invoked against a governmental entity 

where (1) a property owner in good faith reliance (2) upon some act or omission of the 
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government (3) has made such a substantial change in position or has incurred such 

extensive obligations and expenses that it would be highly inequitable and unjust to 

destroy the right he or she acquired.” Castro v. Miami-Dade Cnty. Code Enf't, 967 So. 2d 

230, 233 (Fla. 3d DCA 2007). Failure to apply this doctrine to a county in an appropriate 

case departs from the essential requirements of law and warrants certiorari relief in 

circumstances where it would be “grossly inequitable to allow the County to repudiate 

its prior conduct.” Id. at 234.  

The doctrine of equitable estoppel accordingly applies to Sarasota County’s decision 

to rescind its funding award to MHP. See generally id. As previously mentioned, on June 

26, 2025, the County provided MHP with the Commitment Letter confirming that it had 

conditionally awarded $1,000,000.00 in CDBG-DR funds for the Project. See Commitment 

Letter, pp. 1-2 (Exhibit F). In this letter, the County stated that the funds awarded were 

“specifically earmarked and appropriated” for Ekos at Arbor Park II. Id. It also stated that 

the County had no objection to MHP’s proceeding to close its senior debt and equity 

before execution of the subrecipient agreement for the Project, while also confirming that 

the Project had already received HUD environmental clearance. See id.  

In good faith reliance on these representations made by the County in the 

Commitment Letter, MHP substantially changed position and incurred extensive 

obligations and expenses. See id. MHP even provided the Commitment Letter to its lender 

and investors to demonstrate the County’s commitment to funding the Project. Moreover, 

on September 11, 2025, MHP closed on financing for the Project and funded the County’s 
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$1,000,000.00 contribution directly into the Project to bridge the later closing of the CDBG-

DR award. See Statement of Facts, ¶ 11. Importantly, the County did not treat that closing 

as unauthorized nor as a basis to withdraw its financial support for the Project. In fact, 

the post-closing record reflects the opposite. After the closing, extensive correspondence 

between the County and MHP demonstrates that they continued negotiating the 

development agreement, LURA documentation, and subordination issues from 

September 2025 through February 2026. Thus, the doctrine of equitable estoppel renders 

it a departure from the essential requirements of law for Sarasota County to rescind the 

funding awarded to MHP for the Project, given its Commitment Letter and subsequent 

negotiation efforts. See Castro, 967 So. 2d at 233-34.  

The doctrine of equitable estoppel also renders it a departure from the essential 

requirements of law to allow the County to engage in conduct that delays or otherwise 

prevents MHP from executing the subrecipient agreement necessary to finalize funding 

for the Project. See Tower Hotel, LLC v. City of Miami, 395 So. 3d 196, 200 (Fla. 3d DCA 

2024). For example, in Tower Hotel, the Third District Court of Appeal held that the 

doctrine of equitable estoppel applied to a local government where its actions rendered 

it functionally impossible for property owners to comply with deadlines for submitting 

project plans, since their ability to comply depended on the timing of permits, which that 

local government maintained sole control over approving and issuing. See id. Thus, the 

doctrine of equitable estoppel provides for certiorari to quash local government decisions 
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that predicate, in “at least some of the responsibility,” on delays in approvals and other 

actions within the local government’s sole control. Id.  

Here, akin to Tower Hotel, the County controlled the process for moving forward with 

the Project. See id. As demonstrated by the record, the County engaged in conduct that 

delayed execution of the subrecipient agreement and controlled the sequencing decisions 

that kept the remaining path to its execution open longer than it otherwise would have 

been. See id.; Commitment Letter pp. 1–2 (Exhibit F); Lender Requirements email, p. 1 

(Exhibit H); Sept. 4, 2025 Email p. 1 (Exhibit I); Sept. 25 / Developer Agreement Chain 

pp. 1–2 (Exhibit K); Patel email dated Dec. 4, 2025, p. 2 (Exhibit L); Developer Agreement 

Chain (Exhibit K), Gandy email dated Jan. 16, 2026, p. 1 (Exhibit L). For example, on 

December 4, 2025, the County sent an email declaring that it needed additional time to 

finalize the subordination terms for the Project. See Dec. 4, 2025 Email, p. 2 (Exhibit I). The 

County also mandated that MHP would need to execute and record the core restrictions 

first, then only afterward proceed with obtaining the County’s executed subordination 

agreement. See id.  

The email sent by the proposed lender’s counsel, Holland & Knight, on January 16, 

2026, confirms that the subordination issue remained active because of, at least in part, 

conduct of the County. See Gandy email dated Jan. 16, 2026, p. 1 (Exhibit L). In such email, 

Gandy advised that certain comments from the County could not be accepted because 

they affected the financing ability of the senior loan for the Project. See id. 
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 Thus, the doctrine of equitable estoppel renders it a departure from the essential 

requirements of law to penalize MHP for its failure to execute the subrecipient agreement 

when the County’s conduct rendered it functionally impossible for MHP to finalize 

funding for the Project. See id.; Tower Hotel, 395 So. 3d at 201 (applying equitable estoppel 

where a local government engages in conduct that makes compliance functionally 

impossible); Castro, 967 So. 2d at 234 (deeming it a departure from the essential 

requirements of law to fail to apply the doctrine of equitable estoppel to a government 

entity). Certiorari relief, therefore, entitles MHP to an order quashing the County’s 

decision to rescind its funding award for the Project. See, e.g., Castro, 967 So. 2d at 234. 

V. Sarasota County Lacks Substantial Competent Evidence to Justify Rescinding 
the Funding Awarded to MHP.  

 
Quasi-judicial decisions made by a local government must predicate on 

competent, substantial evidence. Hillsborough Cnty. v. Dibbs, 398 So. 3d 1096, 1099 (Fla. 2d 

DCA 2024). To determine whether a county’s findings possess sufficient support to 

satisfy this standard, circuit courts must examine whether the record contains “the 

necessary quantum of evidence” as a matter of law. Id. (quoting Lee Cnty. v. Sunbelt 

Equities, II, Ltd., 619 So. 2d 996, 1003 (Fla. 2d DCA 1993)). This requires evidence that 

establishes “a substantial basis from which the fact at issue can be reasonably inferred, or 

material and relevant evidence that a reasonable mind could accept as adequate to 

support a conclusion.” Weyerhaeuser NR v. City of Gainesville, Case No. 20-0581, 2021 WL 

1895479, at *6 (Fla. Div. Admin. Hrgs. May 5, 2021) (citing De Groot v. Sheffield, 95 So. 2d 

912, 914 (Fla. 1957)).  
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In contrast, “generalized statements in opposition to a land use proposal, even 

from an expert, should be disregarded.” City of Hialeah Gardens v. Miami-Dade Charter 

Found., Inc., 857 So. 2d 202, 204 (Fla. 3d DCA 2003). Courts should not afford any weight 

to conclusory opinions and assertions “unsupported by any discernible, factually-based 

chain of underlying reasoning.” Id. (quoting Division of Admin. v. Samter, 393 So.2d 1142, 

1145 (Fla. 3d DCA 1981)). 

Local governments should accordingly seek to facilitate judicial review and bolster 

their decisions by stating formal reasons for them and issuing written orders. G.B.V., 787 

So. 2d at 846. Thus, absent a record supporting the conclusion that a developer failed to 

meet the published criteria necessary to obtain approval, a county’s decision to deny a 

development application must be quashed, due to the lack of substantial competent 

evidence to support it. Id.  

No such record exists here. See generally id. At the meeting on March 3, 2026, the 

County presented the Board with a misleadingly narrow and inaccurate account of the 

status of the Project. See March 3, 2026 presentation, pp. 9-12 (Exhibit C). In the slideshow 

presentation made to the Board that day, the County emphasized the absence of an 

executed subrecipient agreement, detailed lender-side disagreement over subordination 

language, and characterized Ekos at Arbor Park II as a development project that remained 

unresolved at the agreement stage. See id.  

While not untrue, the County presented these facts without the surrounding 

details necessary to understand why the Project remained at that stage and how far the 
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process had already advanced. See id. Most notably, the presentation failed to fairly 

account for the Commitment Letter sent by the County on June 26, 2025. More than a 

minor courtesy document, this letter declared that the County’s $1,000,000.00 award was 

specifically earmarked and appropriated for Ekos at Arbor Park II, confirmed 

environmental clearance for the Project, and stated that Sarasota County had no objection 

to MHP’s closing its senior debt and equity before execution of the subrecipient 

agreement for the Project. Commitment Letter, pp. 1–2. The presentation likewise failed 

to disclose the County’s acknowledgment on September 4, 2025, that these requested 

subordination protections were “common and understood amongst these deals” and that 

the agreement was nearly ready for final review and issuance. See September 4 Email, p. 

1 (Exhibit I). It also failed to disclose that the County considered the developer agreement 

and LURA documents as sufficiently provided in final form, such that the remaining 

focus for the Project was merely resolving this subordination issue. Developer Agreement 

Chain, Patel and Ivy emails dated Sept. 25, 2025, pp. 1–2 (Exhibit K).  

These omissions mattered because the presentation made on March 3, 2026, 

inaccurately framed the remaining lender issue as a continuing obstacle that rendered the 

Project at an impasse—without giving the Board important surrounding context, such as 

the fact that the County previously characterized this exact issue as neither novel nor 

disqualifying in concept and had acknowledged that the agreement was nearly ready for 

finalization. See September 4, 2025 Email, p. 1 (Exhibit I). The County’s presentation and 

resulting quasi-judicial action also blurred the distinction between the operative 
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development agreement and the ancillary subordination agreement. The Development 

Agreement is the primary instrument governing the County’s administration of the 

CDBG-DR funding and was substantially finalized and ready for execution. By contrast, 

the subordination agreement is a transaction-specific instrument driven by the 

requirements of third-party financing sources. The County’s decision effectively elevated 

an ancillary, lender-driven document to a dispositive condition of award, despite having 

a final negotiated development agreement available for execution.  

The County also critically omitted a fair portrayal of its own role in prolonging the 

final execution process. For example, as previously mentioned, correspondence between 

County staff and MHP reflects that the County was still working from general templates 

in July 2025, was still engaging in legal review of the subordination agreement in October 

2025, and was requiring MHP to execute and record the LURA for the Project before the 

County would finalize and execute a subordination agreement. See Ekos at Arbor Park II 

- Correspondence for Subrecipient Change Post OBBB.pdf, Bellows email dated July 18, 

2025, pp. 1–2 (Exhibit G); Patel email dated Dec. 4, 2025, p. 2 (Exhibit L). Communications 

with the proposed lender’s counsel similarly demonstrate that comments from the 

County remained in consideration as recently as January 16, 2026, and could not be 

accepted by the lender because they affected the financiability of the senior loan for the 

Project. Gandy email dated Jan. 16, 2026, p. 1 (Exhibit L).  

Thus, the County lacks competent substantial evidence to support its quasi-

judicial decision on March 3, 2026, to rescind the funding award previously committed 
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to MHP for the Project. See generally G.B.V., 787 So. 2d at 842-46. The County’s conclusion 

that the Project had reached an impasse, due to the absence of an executed lending 

agreement, was not reasonable under the circumstances. See id.; City of W. Palm Beach v. 

Educ. Dev. Ctr., 504 So. 2d 1385, 1386 (Fla. 4th DCA 1987) (interpretation of the evidence 

by the local government must be “both reasonable and plausible under the evidence 

presented”). Indeed, because of all the material omissions, the slideshow presentation 

made at the meeting on March 3, 2026, failed to sufficiently provide “material and 

relevant evidence that a reasonable mind could accept as adequate to support” the 

ensuing decision to rescind the County’s previous commitment to award $1,000,000.00 in 

funding to MHP for the Project. See Weyerhaeuser NR, 2021 WL 1895479, at *6 (citing 

DeGroot, 95 So. 2d at 914); City of Hialeah Gardens, 857 So. 2d at 204 (disregarding 

generalized statements in opposition to land use proposals, absent support from a fact-

based chain of reasoning).  

Certiorari review is, therefore, warranted here, due to the lack of substantial 

competent evidence to support the County’s decision to rescind the funding commitment 

competitively awarded to MHP for Ekos at Arbor Park II. See generally, e.g., City of W. 

Palm Beach, 504 So. 2d at 1386. 

CONCLUSION AND PRAYER FOR RELIEF 

For the reasons set forth above, the March 3, 2026 decision of the Sarasota County 

Board of County Commissioners rescinding the previously awarded $1,000,000.00 in 

CDBG-DR funding for the Ekos at Arbor Park II Project was reached without procedural 
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due process, departed from the essential requirements of law, and is not supported by 

competent substantial evidence. After competitively awarding the funding, confirming it 

in writing, authorizing MHP to close, and then delaying the remaining execution path for 

months, the County could not lawfully rescind that award on a selectively presented 

record without fair notice or a meaningful opportunity to be heard. MHP, therefore, 

respectfully requests that this Court grant this Petition, quash the Board’s March 3, 2026 

rescission decision, and remand this matter to Sarasota County for further proceedings 

consistent with this Court’s order and the essential requirements of law. MHP further 

requests any ancillary relief within this Court’s certiorari jurisdiction necessary to 

effectuate that quashal and remand. 
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ZĞƐŝůŝĞŶƚ�^ZY�DƵůƚŝĨĂŵŝůǇ��ĨĨŽƌĚĂďůĞ�,ŽƵƐŝŶŐ�EK&��ͮ�Ϯ�
 

sĞƌƐŝŽŶ�EƵŵďĞƌ�� �ŚĂŶŐĞ��ĂƚĞ�� ^ƵŵŵĂƌǇ�ŽĨ��ŚĂŶŐĞƐ��
ϭ͘Ϭ�� ϬϯͬϭϵͬϮϬϮϰ� KƌŝŐŝŶĂů�ǀĞƌƐŝŽŶ�ƉƵďůŝƐŚĞĚ��
ϭ͘ϭ�� ϬϱͬϮϭͬϮϬϮϰ� �ůĂƌŝĨŝĞĚ� ůĂŶŐƵĂŐĞ� ƚŽ� ĚĞĨŝŶĞ� ŵƵůƚŝĨĂŵŝůǇ� ĨŽƌ� ƚŚĞ� ƉƵƌƉŽƐĞƐ� ŽĨ�

^ĂƌĂƐŽƚĂ� �ŽƵŶƚǇ͛Ɛ� ���'Ͳ�Z� WƌŽŐƌĂŵ� ƚŽ� ƌĞĂĚ� ĂƐ� ͞ĨŝǀĞ� Žƌ� ŵŽƌĞ�
ƌĞŶƚĂů�ƵŶŝƚƐ�ƉĞƌ�ƉĂƌĐĞů͟�

Summary 
^ĂƌĂƐŽƚĂ� �ŽƵŶƚǇ� ĂŶŶŽƵŶĐĞƐ� ƚŚŝƐ� EŽƚŝĐĞ� ŽĨ� &ƵŶĚŝŶŐ� �ǀĂŝůĂďŝůŝƚǇ� ;͞EK&�͟Ϳ� ĨƌŽŵ� ƚŚĞ� �ŽŵŵƵŶŝƚǇ�
�ĞǀĞůŽƉŵĞŶƚ��ůŽĐŬ�'ƌĂŶƚ��ŝƐĂƐƚĞƌ�ZĞĐŽǀĞƌǇ�;���'Ͳ�ZͿ�&ƵŶĚ�;ƚŚĞ�͞&ƵŶĚƐ͟Ϳ�ƚŽ�ďĞ�ƵƐĞĚ�ǁŝƚŚŝŶ�^ĂƌĂƐŽƚĂ�
�ŽƵŶƚǇ�ĨŽƌ�EĞǁ��ĨĨŽƌĚĂďůĞ�DƵůƚŝĨĂŵŝůǇ�,ŽƵƐŝŶŐ͘�dŚĞ�ĂǀĂŝůĂďŝůŝƚǇ�ĂŶĚ�ƵƐĞ�ŽĨ�ƚŚĞƐĞ�ĨƵŶĚƐ�ŝƐ�ƐƵďũĞĐƚ�ƚŽ�ƚŚĞ�
h͘�^͘��ĞƉĂƌƚŵĞŶƚ�ŽĨ�,ŽƵƐŝŶŐ�ĂŶĚ�hƌďĂŶ��ĞǀĞůŽƉŵĞŶƚ͛Ɛ�;͞,h�͟Ϳ�ĂƉƉƌŽǀĂů�ŽĨ�ƚŚĞ��ĐƚŝŽŶ�WůĂŶ͕�ƐƵďŵŝƚƚĞĚ�
ƚŽ�,h��ďǇ�^ĂƌĂƐŽƚĂ��ŽƵŶƚǇ�ƉƵƌƐƵĂŶƚ�ƚŽ�ƚŚĞ����'�^ĂƌĂƐŽƚĂ��ŽƵŶƚǇ͛Ɛ�WůĂŶ�ĨŽƌ��ŝƐĂƐƚĞƌ�ZĞĐŽǀĞƌǇ�;͞�ĐƚŝŽŶ�
WůĂŶ͟Ϳ͕� ^ƵďƉĂƌƚ� /�ŽĨ� ƚŚĞ� ƌĞŐƵůĂƚŝŽŶƐ� Ăƚ� dŝƚůĞ� Ϯϰ�WĂƌƚ�ϱϳϬ�ŽĨ� ƚŚĞ��ŽĚĞ�ŽĨ� &ĞĚĞƌĂů� ZĞŐƵůĂƚŝŽŶƐ͘� � ^ĂƌĂƐŽƚĂ�
�ŽƵŶƚǇ͛Ɛ����'��Z��ĐƚŝŽŶ�WůĂŶ�ǁĂƐ�ĂƉƉƌŽǀĞĚ�ŽŶ�EŽǀĞŵďĞƌ�Ϯϭ͕�ϮϬϮϯ͘�

dŚĞ�EK&��ĐŽŵƉůŝĞƐ�ǁŝƚŚ�ƚŚĞ�ƌĞƋƵŝƌĞŵĞŶƚƐ�ĂƐ�ƐƚĂƚĞĚ�ŝŶ�ƚŚĞ��ĐƚŝŽŶ�WůĂŶ�ĂŶĚ�ĞƐƚĂďůŝƐŚĞƐ�ƚŚĞ�ĂǁĂƌĚ�ƉƌŽĐĞƐƐ͕�
ƚŚĞ�ĂƉƉůŝĐĂƚŝŽŶ�ĂĐĐĞƉƚĂŶĐĞ�ƉĞƌŝŽĚ�ĂŶĚ�ĞůŝŐŝďŝůŝƚǇ�ĐƌŝƚĞƌŝĂ͘�

dŚĞ� ƉƵƌƉŽƐĞ� ŽĨ� ƚŚĞ� ƉƌŽŐƌĂŵ� ŝƐ� ƚŽ� ĂĚĚƌĞƐƐ� ƚŚĞ� ĐƌŝƚŝĐĂů� ƵŶŵĞƚ� ƌĞŶƚĂů� ŚŽƵƐŝŶŐ� ŶĞĞĚƐ͕� ƉĂƌƚŝĐƵůĂƌůǇ� ĨŽƌ�
ŝŶĚŝǀŝĚƵĂůƐ� ǁŚŽ� ŚĂǀĞ� ďĞĞŶ� ĚŝƐƉůĂĐĞĚ� ĨƌŽŵ� ƌĞŶƚĂů� ŚŽƵƐĞƐ͕� ĂƉĂƌƚŵĞŶƚƐ͕� ĂŶĚ� ŵŽďŝůĞ� ŚŽŵĞƐ� ĨŽůůŽǁŝŶŐ�
,ƵƌƌŝĐĂŶĞ�/ĂŶ͘�dŚĞƐĞ�ŵƵůƚŝĨĂŵŝůǇ�ƉƌŽũĞĐƚƐ�ǁŝůů�ĞŶĐŽŵƉĂƐƐ�ĂƉĂƌƚŵĞŶƚ�ĐŽŵƉůĞǆĞƐ�ĂŶĚ�ƉŽƚĞŶƚŝĂůůǇ�ŵŝǆĞĚͲƵƐĞ�
ĚĞǀĞůŽƉŵĞŶƚƐ͘�dŚĞ��ŽƵŶƚǇ�ǁŝůů�ƌĞĐĞŝǀĞ�ĂƉƉůŝĐĂƚŝŽŶƐ�ĨƌŽŵ�ĞůŝŐŝďůĞ�ĂƉƉůŝĐĂŶƚƐ�ĂƐ�ƐƉĞĐŝĨŝĞĚ�ŝŶ�ƚŚŝƐ�EK&��ƚŽ�
ĚĞǀĞůŽƉ�ŵƵůƚŝĨĂŵŝůǇ� ŚŽƵƐŝŶŐ� ƉƌŽũĞĐƚƐ͘� dŚĞ� Ăŝŵ� ŝƐ� ƚŽ� ƌĞƉůĂĐĞ� ƌĞŶƚĂů� ŚŽƵƐŝŶŐ� ƵŶŝƚƐ� ƚŚĂƚ�ǁĞƌĞ� ůŽƐƚ� ĨƌŽŵ�
,ƵƌƌŝĐĂŶĞ� /ĂŶ� ĂŶĚ� ƚŽ� ƐƚĂďŝůŝǌĞ� ƚŚĞ�ŚŽƵƐŝŶŐ� ƐƚŽĐŬ� ƚŽ�ŵŝƚŝŐĂƚĞ�ĚŝƐƌƵƉƚŝŽŶ� ŝŶ� ƚŚĞ� ůŝŬĞůǇ� ĞǀĞŶƚ�ŽĨ� Ă� ƐŝŵŝůĂƌ�
ĚŝƐĂƐƚĞƌ͘� dŚŝƐ� ƉƌŽŐƌĂŵ� ĚŽĞƐ� ŶŽƚ� ĂĚĚƌĞƐƐ� ƌĞŚĂďŝůŝƚĂƚŝŽŶ͕� ƌĞĐŽŶƐƚƌƵĐƚŝŽŶ͕� Žƌ� ƌĞƉůĂĐĞŵĞŶƚ� ŽĨ� ƐŚĞůƚĞƌƐ� Žƌ�
ƚƌĂŶƐŝƚŝŽŶĂů�ŚŽƵƐŝŶŐ͕�ĂƐ�ŶŽ�ĚĂŵĂŐĞ�ǁĂƐ�ƌĞƉŽƌƚĞĚ�ŝŶ�ƚŚĞƐĞ�ƚǇƉĞƐ�ŽĨ�ĨĂĐŝůŝƚŝĞƐ͘��

/Ŷ�ĂĐĐŽƌĚĂŶĐĞ�ǁŝƚŚ����'Ͳ�Z� ƌĞƋƵŝƌĞŵĞŶƚƐ͕�ĂŶĚ�^ĂƌĂƐŽƚĂ��ŽƵŶƚǇ͛Ɛ�ĐŽŵŵŝƚŵĞŶƚ� ƚŽ�ŶŽŶͲĚŝƐĐƌŝŵŝŶĂƚŝŽŶ�
ĂŶĚ�ĞƋƵĂů�ŽƉƉŽƌƚƵŶŝƚǇ�ŝŶ�ŚŽƵƐŝŶŐ͕�ƚŚĞ��ŽƵŶƚǇ�ǁŝůů�ƌĞƋƵŝƌĞ�ĞƐƚĂďůŝƐŚĞĚ�ƉƌŽĐĞĚƵƌĞƐ�ƚŽ�ĂĨĨŝƌŵĂƚŝǀĞůǇ�ŵĂƌŬĞƚ�
ƵŶŝƚƐ�ĂĐƋƵŝƌĞĚ͕�ƌĞŚĂďŝůŝƚĂƚĞĚ͕�ĐŽŶƐƚƌƵĐƚĞĚ͕�Žƌ�ŽƚŚĞƌǁŝƐĞ�ĂƐƐŝƐƚĞĚ�ďǇ�ƚŚŝƐ�ƉƌŽŐƌĂŵ͘�^ĂƌĂƐŽƚĂ��ŽƵŶƚǇ�ŝƐ�ĂůƐŽ�
ĐŽŵŵŝƚƚĞĚ�ƚŽ�ƚŚĞ�ŐŽĂů�ŽĨ� ŝŶĐƌĞĂƐŝŶŐ�ŚŽƵƐŝŶŐ�ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ĨŽƌ�ƉĞƌƐŽŶƐ�ǁŝƚŚ�>ŝŵŝƚĞĚ��ŶŐůŝƐŚ�WƌŽĨŝĐŝĞŶĐǇ�
;>�WͿ͕�ůŽǁͲŝŶĐŽŵĞ�ƌĞƐŝĚĞŶƚƐ͕�ĂŶĚ�ƵŶĚĞƌƌĞƉƌĞƐĞŶƚĞĚ�ƌĂĐŝĂů�ĂŶĚ�ĞƚŚŶŝĐ�ŐƌŽƵƉƐ͘��ƉƉůŝĐĂƚŝŽŶƐ�ĨŽƌ�ŵƵůƚŝĨĂŵŝůǇ�
ƉƌŽŐƌĂŵƐ�ǁŝůů�ŶĞĞĚ�ƚŽ�ŝŶĐůƵĚĞ�ĂĨĨŝƌŵĂƚŝǀĞ�ŵĂƌŬĞƚŝŶŐ�ĨŽƌ�Ăůů����'Ͳ�ZͲĂƐƐŝƐƚĞĚ�ŚŽƵƐŝŶŐ�ǁŝƚŚ�ĨŝǀĞ�Žƌ�ŵŽƌĞ�
ƌĞŶƚĂů�ƵŶŝƚƐ�ƉĞƌ�ƉĂƌĐĞů͘�dŚĞƐĞ�ƉůĂŶƐ�ƐŚŽƵůĚ�ŝŶĐůƵĚĞ�ĞĨĨŽƌƚƐ�ƚŽ�ƌĞĂĐŚ�ŽƵƚ�ƚŽ�ƚŚŽƐĞ�ůĞĂƐƚ�ůŝŬĞůǇ�ƚŽ�ĂƉƉůǇ�ĂŶĚ�
ŝŶĚŝǀŝĚƵĂůƐ� ǁŝƚŚ� >�W͘� &ƵƌƚŚĞƌŵŽƌĞ͕� ĂƉƉůŝĐĂƚŝŽŶƐ� ƐŚŽƵůĚ� ĚĞŵŽŶƐƚƌĂƚĞ� ƚŚĂƚ� ƚŚĞ� ƉƌŽƉŽƐĞĚ� ƉƌŽũĞĐƚƐ� ǁŝůů�
ĂĐƚŝǀĞůǇ�ƉƌŽŵŽƚĞ�ĨĂŝƌ�ŚŽƵƐŝŶŐ�ĂŶĚ�ŚĞůƉ�ƌĞĚƵĐĞ�ƌĂĐŝĂů͕�ĞƚŚŶŝĐ͕�ĂŶĚ�ůŽǁͲŝŶĐŽŵĞ�ĐŽŶĐĞŶƚƌĂƚŝŽŶƐ�ŝŶ�ƚŚĞ�ĂƌĞĂ͘�
dŚĞǇ�ƐŚŽƵůĚ�ĂůƐŽ�Ăŝŵ�ƚŽ�ƉƌŽŵŽƚĞ�ĂĨĨŽƌĚĂďůĞ�ŚŽƵƐŝŶŐ�ŝŶ�ůŽǁͲƉŽǀĞƌƚǇ͕�ŶŽŶͲŵŝŶŽƌŝƚǇ�ĂƌĞĂƐ�ŝŶ�ƌĞƐƉŽŶƐĞ�ƚŽ�
ƚŚĞ�ŝŵƉĂĐƚƐ�ĨƌŽŵ�ŶĂƚƵƌĂů�ĚŝƐĂƐƚĞƌƐ�ůŝŬĞ�,ƵƌƌŝĐĂŶĞ�/ĂŶ͘�

Allocation of CDBG DR Funds 
dŚĞ�h͘^͘��ĞƉĂƌƚŵĞŶƚ�ŽĨ�,ŽƵƐŝŶŐ�ĂŶĚ�hƌďĂŶ��ĞǀĞůŽƉŵĞŶƚ� ;,h�Ϳ�ĂŶŶŽƵŶĐĞĚ�ƚŚĂƚ�^ĂƌĂƐŽƚĂ��ŽƵŶƚǇ�ǁŝůů�
ƌĞĐĞŝǀĞ�ΨϮϬϭ͕ϱϯϱ͕ϬϬϬ�ŝŶ�ĨƵŶĚŝŶŐ�ƚŽ�ƐƵƉƉŽƌƚ�ůŽŶŐͲƚĞƌŵ�ƌĞĐŽǀĞƌǇ�ĞĨĨŽƌƚƐ�ĨŽůůŽǁŝŶŐ�ŝŵƉĂĐƚƐ�ĨƌŽŵ�,ƵƌƌŝĐĂŶĞ�
/ĂŶ� ŝŶ� ϮϬϮϮ� ƚŚƌŽƵŐŚ� ƚŚĞ� �ŽŶƚŝŶƵŝŶŐ� �ƉƉƌŽƉƌŝĂƚŝŽŶƐ��Đƚ͕� ϮϬϮϯ� ;WƵď͘� >͘� ϭϭϳʹϭϴϬ͕� �ŝǀŝƐŝŽŶ� �Ϳ� ĂƉƉƌŽǀĞĚ�
^ĞƉƚĞŵďĞƌ�ϯϬ͕�ϮϬϮϮ͕�ĂŶĚ�ƚŚĞ��ĞƉĂƌƚŵĞŶƚ�ŽĨ�,ŽƵƐŝŶŐ�ĂŶĚ�hƌďĂŶ��ĞǀĞůŽƉŵĞŶƚ��ƉƉƌŽƉƌŝĂƚŝŽŶƐ��Đƚ͕�ϮϬϮϯ�
;WƵď͘�>͘�ϭϭϳʹϯϮϴ͕��ŝǀŝƐŝŽŶ�>͕�dŝƚůĞ�//Ϳ�ĂƉƉƌŽǀĞĚ��ĞĐĞŵďĞƌ�Ϯϵ͕�ϮϬϮϮ͕�ĨŽƌ�ŵĂũŽƌ�ĚŝƐĂƐƚĞƌƐ�ŽĐĐƵƌƌŝŶŐ�ŝŶ�ϮϬϮϮ͘�
�ŽŵŵƵŶŝƚǇ��ĞǀĞůŽƉŵĞŶƚ��ůŽĐŬ�'ƌĂŶƚ�Ͳ��ŝƐĂƐƚĞƌ�ZĞĐŽǀĞƌǇ�;���'Ͳ�ZͿ�ĨƵŶĚŝŶŐ�ŝƐ�ĚĞƐŝŐŶĞĚ�ƚŽ�ĂĚĚƌĞƐƐ�ŶĞĞĚƐ�
ƚŚĂƚ� ƌĞŵĂŝŶ� ĂĨƚĞƌ� Ăůů� ŽƚŚĞƌ� ĂƐƐŝƐƚĂŶĐĞ� ŚĂƐ� ďĞĞŶ� ĞǆŚĂƵƐƚĞĚ͘��KĨ� ƚŚĞ� ΨϮϬϭ͕ϱϯϱ͕ϬϬϬ� ŝŶ� ���'� �ŝƐĂƐƚĞƌ�
ZĞĐŽǀĞƌǇ�ĨƵŶĚƐ͕�ΨϰϬ͕ϬϬϬ͕ϬϬϬ�ŝƐ�ĚĞĚŝĐĂƚĞĚ�ƚŽ�ĨƵŶĚ�EĞǁ��ĨĨŽƌĚĂďůĞ�DƵůƚŝĨĂŵŝůǇ�,ŽƵƐŝŶŐ�;͞WƌŽŐƌĂŵ͟Ϳ�ĂŶĚ�



 
 

ZĞƐŝůŝĞŶƚ�^ZY�DƵůƚŝĨĂŵŝůǇ��ĨĨŽƌĚĂďůĞ�,ŽƵƐŝŶŐ�EK&��ͮ�ϯ�
 

ĂƌĞ�ĐŽŶƚĂŝŶĞĚ�ŝŶ�ƚŚĞ�ĂƉƉƌŽǀĞĚ��ĐƚŝŽŶ�WůĂŶ�ƐŽůĞůǇ�ĨŽƌ�EĞǁ��ĨĨŽƌĚĂďůĞ�DƵůƚŝĨĂŵŝůǇ�,ŽƵƐŝŶŐ�ŝŶ�ƚŚĞ�ŝŵƉĂĐƚĞĚ�
ĂƌĞĂƐ͘�dŚŝƐ�ƉƌŽŐƌĂŵ�ǁŝůů�ĂůůŽǁ�ĨŽƌ�ĞůŝŐŝďŝůŝƚǇ�ƵŶĚĞƌ�ƚŚĞ�ďĞŶĞĨŝƚƐ�ƚŽ�>ŽǁͲ�ƚŽ�DŽĚĞƌĂƚĞͲ�/ŶĐŽŵĞ�;>D/Ϳ�WĞƌƐŽŶƐ�
>D/�WĞƌƐŽŶƐ͕�ĂŶĚ�ƚŚĞ�>ŽǁͲ�ƚŽ�DŽĚĞƌĂƚĞͲ/ŶĐŽŵĞ�,ŽƵƐŝŶŐ�;>D,Ϳ͘��

�ůŝŐŝďůĞ� ĂƉƉůŝĐĂŶƚƐ� ĐĂŶ� ƐƵďŵŝƚ� ĂƉƉůŝĐĂƚŝŽŶƐ� ĨŽƌ� ƉƌŽƉŽƐĞĚ� ƉƌŽũĞĐƚƐ� ĚƵƌŝŶŐ� ƚŚĞ� ĞƐƚĂďůŝƐŚĞĚ� ĂƉƉůŝĐĂƚŝŽŶ�
ǁŝŶĚŽǁ�ĂƐ�ƐƉĞĐŝĨŝĞĚ�ŝŶ�ƚŚŝƐ�EK&��ĂŶĚ�ƵƉĚĂƚĞĚ�ĂƐ�ŶĞĞĚĞĚ�ŽŶ�ZĞƐŝůŝĞŶƚ�^ZY�;ǁǁǁ͘ƐĐŐŽǀ͘ŶĞƚͬƌĞƐŝůŝĞŶƚƐƌƋͿ͘�
dŚĞ��ŽƵŶƚǇ�ǁŝůů�ĐŽŶĚƵĐƚ�Ă�ĐŽŵƉƌĞŚĞŶƐŝǀĞ�ĞǀĂůƵĂƚŝŽŶ�ŽĨ�ƚŚĞ�ƉƌŽƉŽƐĂůƐ͕�ĐĂƌĞĨƵůůǇ�ĐŽŶƐŝĚĞƌŝŶŐ�ƚŚĞ�ĨĞĂƐŝďŝůŝƚǇ͕�
ĐŽƐƚͲĞĨĨĞĐƚŝǀĞŶĞƐƐ͕� ĂŶĚ� ƐƵƐƚĂŝŶĂďŝůŝƚǇ� ŽĨ� ĞĂĐŚ� ƉƌŽũĞĐƚ͘� dŚĞ� �ŽƵŶƚǇ� ǁŝůů� ĞǀĂůƵĂƚĞ� ƉƌŽƉŽƐĞĚ� ƉƌŽũĞĐƚƐ�
ƐƵďŵŝƚƚĞĚ�ďǇ�ĂƉƉůŝĐĂŶƚƐ�ďĂƐĞĚ�ŽŶ�ĞůŝŐŝďŝůŝƚǇ�ĐƌŝƚĞƌŝĂ�;ĚĞĨŝŶĞĚ�ďĞůŽǁͿ͘�dŚĞ��ŽĂƌĚ�ŽĨ��ŽƵŶƚǇ��ŽŵŵŝƐƐŝŽŶĞƌƐ�
ǁŝůů�ƌĞǀŝĞǁ�ƚŚĞ�ƉƌŽũĞĐƚ�ĞǀĂůƵĂƚŝŽŶƐ�ĚƵƌŝŶŐ�Ă�ĨƵƚƵƌĞ�ƉƵďůŝĐ�ŵĞĞƚŝŶŐ�ĂŶĚ�ŵĂŬĞ�ƚŚĞ�ĨŝŶĂů�ƉƌŽũĞĐƚ�ƐĞůĞĐƚŝŽŶƐ�Ăƚ�
ƚŚĂƚ� ƚŝŵĞ͘� dŚƌŽƵŐŚŽƵƚ� ƚŚĞ� ƉƌŽĐĞƐƐ͕� ƚƌĂŶƐƉĂƌĞŶĐǇ� ĂŶĚ� ĂĐĐŽƵŶƚĂďŝůŝƚǇ� ǁŝůů� ďĞ� ŵĂŝŶƚĂŝŶĞĚ� ďǇ� ƉƌŽǀŝĚŝŶŐ�
ƌĞŐƵůĂƌ�ƵƉĚĂƚĞƐ� ƚŽ� ƚŚĞ�ƉƵďůŝĐ� ƚŚƌŽƵŐŚ� ƚŚĞ�ZĞƐŝůŝĞŶƚ�^ZY� ;ǁǁǁ͘ƐĐŐŽǀ͘ŶĞƚͬƌĞƐŝůŝĞŶƚƐƌƋ).EŽ�ŵŝŶŝŵƵŵ�Žƌ�
ŵĂǆŝŵƵŵ�ĂǁĂƌĚ�ŚĂƐ�ďĞĞŶ�ƐĞƚ͘�

dŚĞ�ĂƉƉůŝĐĂƚŝŽŶ�ĂĐĐĞƉƚĂŶĐĞ�ƉĞƌŝŽĚ�ĨŽƌ�ƚŚŝƐ�EK&��ǁŝůů�ďĞŐŝŶ�DĂƌĐŚ�ϮϬ͕�ϮϬϮϰ�ďǇ�ϭϮƉŵ�;�^dͿ͘�

Notice of Award 
^ĂƌĂƐŽƚĂ��ŽƵŶƚǇ�ŵĂǇ�ĨƵŶĚ�Ăůů�Žƌ�Ă�ƉŽƌƚŝŽŶ�ŽĨ�ƚŚĞ�ƚŽƚĂů�ƌĞƋƵĞƐƚĞĚ�ĨƵŶĚŝŶŐ͘��ůů�ĂƉƉůŝĐĂƚŝŽŶƐ�ĂŶĚ�ĞǀĂůƵĂƚŝŽŶ�
ƐĐŽƌĞƐ�ǁŝůů�ďĞ�ƐƵďŵŝƚƚĞĚ� ƚŽ� ƚŚĞ��ŽĂƌĚ�ŽĨ��ŽƵŶƚǇ��ŽŵŵŝƐƐŝŽŶĞƌƐ� ĨŽƌ�ƚŚĞŝƌ� ƌĞǀŝĞǁ�ĂŶĚ� ĨŝŶĂů�ƐĞůĞĐƚŝŽŶ�ŽĨ�
ĂǁĂƌĚĞĚ�ƉƌŽũĞĐƚƐ͘��KŶĐĞ�ĂǁĂƌĚƐ�ĂŶĚ�ĂǁĂƌĚĞĚ�ĂŵŽƵŶƚƐ�ĂƌĞ�ĚĞƚĞƌŵŝŶĞĚ͕�^ĂƌĂƐŽƚĂ��ŽƵŶƚǇ�ǁŝůů�ŶŽƚŝĨǇ�Ăůů�
ĂƉƉůŝĐĂŶƚƐ�ŽŶ�ĨŝŶĂů�ĚĞƚĞƌŵŝŶĂƚŝŽŶ�ŽĨ�ƚŚĞŝƌ�ĂƉƉůŝĐĂƚŝŽŶ͘��WƌŽũĞĐƚƐ�ƐĞůĞĐƚĞĚ�ĨŽƌ�ĂǁĂƌĚ�ƚŽ�ĂƉƉůŝĐĂŶƚƐ�ďǇ�ƚŚĞ�
�ŽƵŶƚǇ��ŽŵŵŝƐƐŝŽŶ�ǁŝůů�ďĞ� ƌĞƋƵŝƌĞĚ� ƚŽ�ĞǆĞĐƵƚĞ�Ă�^ƵďƌĞĐŝƉŝĞŶƚ��ŐƌĞĞŵĞŶƚ͘���ĚƌĂĨƚ�ŽĨ�ƚŚĞ�ƐƵďƌĞĐŝƉŝĞŶƚ�
ĂŐƌĞĞŵĞŶƚ� ǁŝůů� ďĞ� ŵĂĚĞ� ĂǀĂŝůĂďůĞ� ŽŶ� ŽƵƌ� ǁĞďƐŝƚĞ� ĂŶĚ� ĐĂŶ� ďĞ� ůŽĐĂƚĞĚ� Ăƚ� ZĞƐŝůŝĞŶƚ� ^ZY�
;ǁǁǁ͘ƐĐŐŽǀ͘ŶĞƚͬƌĞƐŝůŝĞŶƚƐƌƋͿ͘� ��ǆĞĐƵƚŝŽŶ�ŽĨ�Ă�^ƵďƌĞĐŝƉŝĞŶƚ��ŐƌĞĞŵĞŶƚ� ŝƐ�ĐŽŶƚŝŶŐĞŶƚ�ƵƉŽŶ�ďŽƚŚ�ƉĂƌƚŝĞƐ͛�
ĂŐƌĞĞŵĞŶƚ�ƌĞŐĂƌĚŝŶŐ�ƚŚĞ�ƚĞƌŵƐ�ĂŶĚ�ĐŽŶĚŝƚŝŽŶƐ�ǁŚŝĐŚ�ŝŶĐůƵĚĞ�ďƵƚ�ĂƌĞ�ŶŽƚ� ůŝŵŝƚĞĚ�ƚŽ�ƚŚĞ�ƉƌŽũĞĐƚ�ƐĐŽƉĞ͕�
ďƵĚŐĞƚ�;Ğ͘Ő͕͘�̂ ƚĂƚĞ͕�ĂŶĚ�ĨĞĚĞƌĂů�ĐŽŶƐƚƌƵĐƚŝŽŶ�ĂŶĚ�ĨŝŶĂŶĐŝĂů�ƌƵůĞƐ�ĂŶĚ�ƌĞŐƵůĂƚŝŽŶƐͿ͕�ĂŶĚ�ƚŝŵĞůŝŶĞƐƐ͘�&ŽůůŽǁŝŶŐ�
ĞǆĞĐƵƚŝŽŶ�ŽĨ�Ă�^ƵďƌĞĐŝƉŝĞŶƚ��ŐƌĞĞŵĞŶƚ͕�ƚŚĞ�^ƵďƌĞĐŝƉŝĞŶƚ�ƐŚĂůů�ĐŽŵƉůĞƚĞ�ĂŶĚ�ƌĞĐĞŝǀĞ�ĂƉƉƌŽǀĂů�ƚŽ�ƉƌŽĐĞĞĚ�
ǁŝƚŚ�ƚŚĞ�ƉƌŽũĞĐƚ�ŝŶ�ĂĐĐŽƌĚĂŶĐĞ�ǁŝƚŚ�ƚŚĞ�ƚĞƌŵƐ�ĂŶĚ�ĐŽŶĚŝƚŝŽŶƐ�ŽĨ�ƚŚĞ�^ƵďƌĞĐŝƉŝĞŶƚ��ŐƌĞĞŵĞŶƚ͘�dŚŝƐ�ŵĂǇ�
ŝŶĐůƵĚĞ�ƚŚŝŶŐƐ�ůŝŬĞ�ĐŽŵƉůĞƚŝŽŶ�ĂŶĚ�ĂƉƉƌŽǀĂů�ŽĨ�ĂŶ��ŶǀŝƌŽŶŵĞŶƚĂů�ZĞǀŝĞǁ͘���

Critical Dates and Timelines 
dŚĞ�ƉƌŽũĞĐƚĞĚ�ĚĂƚĞƐ�ĂŶĚ�ƚŝŵĞůŝŶĞƐ�ĂƌĞ�ƐƵďũĞĐƚ�ƚŽ�ĐŚĂŶŐĞ͘�^ĂƌĂƐŽƚĂ��ŽƵŶƚǇ�ǁŝůů�ƉƵďůŝƐŚ�Ăůů�ƵƉĚĂƚĞƐ�ƚŽ�ƚŚĞ�
ƚŝŵĞůŝŶĞ� Ăƚ� ZĞƐŝůŝĞŶƚ� ^ZY� ;ǁǁǁ͘ƐĐŐŽǀ͘ŶĞƚͬƌĞƐŝůŝĞŶƚƐƌƋͿ͘� �ůů� ƚŝŵĞƐ� ƐƉĞĐŝĨŝĞĚ� ŝŶ� ƚŚŝƐ� EK&�� ĂƌĞ� �ĂƐƚĞƌŶ�
^ƚĂŶĚĂƌĚ�ƚŝŵĞ͘��
 
�ĂƚĞ� dŝŵĞ� �ĐƚŝŽŶ�
DĂƌĐŚ�ϭϵ͕�ϮϬϮϰ� �ĞĨŽƌĞ�ϱ͗ϬϬ�Ɖŵ�;�^dͿ� ^ĂƌĂƐŽƚĂ��ŽƵŶƚǇ�/ƐƐƵĞƐ�EŽƚŝĐĞ�ŽĨ�

&ƵŶĚŝŶŐ��ǀĂŝůĂďŝůŝƚǇ�;EK&�Ϳ�
DĂƌĐŚ�ϮϬ͕�ϮϬϮϰ� �Ǉ�ϭϮ͗ϬϬ�Ɖŵ�;�^dͿ� >ĂƵŶĐŚ�ĂƉƉůŝĐĂƚŝŽŶƐ��
DĂǇ�ϭ͕�ϮϬϮϰ� �Ǉ�ϱ͗ϬϬ�Ɖŵ�;�^dͿ� �ƉƉůŝĐĂƚŝŽŶƐ��ƵĞ�

Eligible Applicants  
;ϭͿ EŽŶͲƉƌŽĨŝƚƐͬŶŽŶͲƉƌŽĨŝƚ�ĚĞǀĞůŽƉĞƌƐ�
;ϮͿ &ŽƌͲƉƌŽĨŝƚ�ĚĞǀĞůŽƉĞƌƐ�
;ϯͿ WƵďůŝĐ�ŚŽƵƐŝŶŐ�ĂƵƚŚŽƌŝƚŝĞƐ�
;ϰͿ DƵŶŝĐŝƉĂůŝƚŝĞƐ�
;ϱͿ �ŽŵŵƵŶŝƚǇͲďĂƐĞĚ�ĚĞǀĞůŽƉŵĞŶƚ�ŽƌŐĂŶŝǌĂƚŝŽŶƐ�
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Minimum Eligibility Criteria 
�ƉƉůŝĐĂŶƚƐ�ŵƵƐƚ�ŵĞĞƚ��>>�ŽĨ�ƚŚĞ�ŵŝŶŝŵƵŵ�ĞůŝŐŝďŝůŝƚǇ�ĐƌŝƚĞƌŝĂ�ůŝƐƚĞĚ�ďĞůŽǁ�ƚŽ�ďĞ�ĐŽŶƐŝĚĞƌĞĚ�ĨŽƌ����'Ͳ�Z�
ĨƵŶĚŝŶŐ͘� 
ϭ͘ WƌŽũĞĐƚ�ƉƌŽƉŽƐĞƐ�ĨŝǀĞ�Žƌ�ŵŽƌĞ�ƌĞŶƚĂů�ƵŶŝƚƐ�ƉĞƌ�ƉĂƌĐĞů�ĂŶĚ�Ă�ŵŝŶŝŵƵŵ�ŽĨ�ϱϭ�ƉĞƌĐĞŶƚ�ŽĨ�ƚŚĞ�ƵŶŝƚƐ�
ĂƌĞ�ĂĨĨŽƌĚĂďůĞ�ŝŶ�ĂĐĐŽƌĚĂŶĐĞ�ǁŝƚŚ�ƚŚĞ�ĂŶŶƵĂů�,KD��/ŶǀĞƐƚŵĞŶƚ�WĂƌƚŶĞƌƐŚŝƉƐ�WƌŽŐƌĂŵ�Žƌ�ďĞůŽǁ�
ĂƐ�ĚĞƐĐƌŝďĞĚ�ŝŶ�Ϯϰ��&Z�ϵϮ͘ϮϱϮ͘���

Ϯ͘ �ƉƉůŝĐĂŶƚ�ĂŐƌĞĞƐ�ƚŽ�Ă�ŵŝŶŝŵƵŵ�ĂĨĨŽƌĚĂďŝůŝƚǇ�ƉĞƌŝŽĚ�ŽĨ�Ăƚ�ůĞĂƐƚ�ϮϬ�ǇĞĂƌƐ͘���
ϯ͘ WƌŽũĞĐƚ�ŝƐ�ůŽĐĂƚĞĚ�ŝŶ�^ĂƌĂƐŽƚĂ��ŽƵŶƚǇ͘���
ϰ͘ WƌŽũĞĐƚ�ŝƐ�ĂŶ�ĞůŝŐŝďůĞ����'Ͳ�Z�ĂĐƚŝǀŝƚǇ�;ƌĞŚĂďŝůŝƚĂƚŝŽŶ͕�ƌĞĐŽŶƐƚƌƵĐƚŝŽŶ͕�ĂŶĚ�ŶĞǁ�ĐŽŶƐƚƌƵĐƚŝŽŶ�ŽĨ�
ĂĨĨŽƌĚĂďůĞ�ŵƵůƚŝĨĂŵŝůǇ�ŚŽƵƐŝŶŐ�ƉƌŽũĞĐƚƐͿ͘��

ϱ͘ �ƉƉůŝĐĂŶƚ�ŚĂƐ�ƐĞĐƵƌĞĚ�Žƌ�ƚĂŬĞŶ�ĂĚĞƋƵĂƚĞ�ƐƚĞƉƐ�ƚŽ�ƐĞĐƵƌĞ�ƵŶĚĞƌǁƌŝƚŝŶŐ͘���
ϲ͘ WƌŽũĞĐƚ�ŝŶĐůƵĚĞƐ�ŵŝƚŝŐĂƚŝŽŶ�ŵĞĂƐƵƌĞƐ͘�

Eligible Activities 
,ŽƵƐŝŶŐ�ĂĐƚŝǀŝƚŝĞƐ�ĂůůŽǁĞĚ�ƵŶĚĞƌ�,����^ĞĐƚŝŽŶ�ϭϬϱ;ĂͿ;ϭͿ͕�ϭϬϱ;ĂͿ;ϰͿ͕�ϭϬϱ;ĂͿ;ϵͿ͕�ϭϬϱ;ĂͿ;ϭϭͿ͕�ĂŶĚ�ϭϬϱ;ĂͿ;ϭϰͲ
ϭϱͿ͕�ŝŶĐůƵĚŝŶŐ�ďƵƚ�ŶŽƚ�ůŝŵŝƚĞĚ�ƚŽ͗�

;ϭͿ ZĞŚĂďŝůŝƚĂƚŝŽŶ͕�ƌĞĐŽŶƐƚƌƵĐƚŝŽŶ͕�ĂŶĚ�ŶĞǁ�ĐŽŶƐƚƌƵĐƚŝŽŶ�ŽĨ�ĂĨĨŽƌĚĂďůĞ�ŵƵůƚŝĨĂŵŝůǇ�ŚŽƵƐŝŶŐ�ƉƌŽũĞĐƚƐ͘�
&Žƌ�ƚŚĞ�ƉƵƌƉŽƐĞƐ�ŽĨ�ƚŚŝƐ�ƉƌŽŐƌĂŵ͕�ŵƵůƚŝĨĂŵŝůǇ�ŚŽƵƐŝŶŐ�ŝƐ�ĚĞĨŝŶĞĚ�ĂƐ�ĨŝǀĞ�Žƌ�ŵŽƌĞ�ƌĞŶƚĂů�ƵŶŝƚƐ�ƉĞƌ�
ƉĂƌĐĞů͘�

�
;dŚĞ�ƌĞŵĂŝŶĚĞƌ�ŽĨ�ƚŚŝƐ�ƉĂŐĞ�ŝƐ�ůĞĨƚ�ďůĂŶŬ�ŝŶƚĞŶƚŝŽŶĂůůǇͿ�
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Scoring Criteria 
DŝŶŝŵƵŵ��ůŝŐŝďŝůŝƚǇ��ƌŝƚĞƌŝĂ�� 

�ƉƉůŝĐĂŶƚƐ�ŵƵƐƚ�ŵĞĞƚ��>>�ŽĨ�ƚŚĞ�ŵŝŶŝŵƵŵ�ĞůŝŐŝďŝůŝƚǇ�ĐƌŝƚĞƌŝĂ�ůŝƐƚĞĚ�ďĞůŽǁ�ƚŽ�ďĞ�ĐŽŶƐŝĚĞƌĞĚ�ĨŽƌ����'Ͳ�Z�
ĨƵŶĚŝŶŐ͘� 
ϭ͘ WƌŽũĞĐƚ�ƉƌŽƉŽƐĞƐ�ĨŝǀĞ�Žƌ�ŵŽƌĞ�ƌĞŶƚĂů�ƵŶŝƚƐ�ƉĞƌ�ƉĂƌĐĞů�ĂŶĚ�Ă�ŵŝŶŝŵƵŵ�ŽĨ�ϱϭ�ƉĞƌĐĞŶƚ�ŽĨ�ƚŚĞ�ƵŶŝƚƐ�

ĂƌĞ�ĂĨĨŽƌĚĂďůĞ�ŝŶ�ĂĐĐŽƌĚĂŶĐĞ�ǁŝƚŚ�ƚŚĞ�ĂŶŶƵĂů�,KD��/ŶǀĞƐƚŵĞŶƚ�WĂƌƚŶĞƌƐŚŝƉƐ�WƌŽŐƌĂŵ�Žƌ�
ďĞůŽǁ�ĂƐ�ĚĞƐĐƌŝďĞĚ�ŝŶ�Ϯϰ��&Z�ϵϮ͘ϮϱϮ͘���

Ϯ͘ �ƉƉůŝĐĂŶƚ�ĂŐƌĞĞƐ�ƚŽ�Ă�ŵŝŶŝŵƵŵ�ĂĨĨŽƌĚĂďŝůŝƚǇ�ƉĞƌŝŽĚ�ŽĨ�Ăƚ�ůĞĂƐƚ�ϮϬ�ǇĞĂƌƐ͘���
ϯ͘ WƌŽũĞĐƚ�ŝƐ�ůŽĐĂƚĞĚ�ŝŶ�^ĂƌĂƐŽƚĂ��ŽƵŶƚǇ͘���
ϰ͘ WƌŽũĞĐƚ�ŝƐ�ĂŶ�ĞůŝŐŝďůĞ����'Ͳ�Z�ĂĐƚŝǀŝƚǇ�;ƌĞŚĂďŝůŝƚĂƚŝŽŶ͕�ƌĞĐŽŶƐƚƌƵĐƚŝŽŶ͕�ĂŶĚ�ŶĞǁ�ĐŽŶƐƚƌƵĐƚŝŽŶ�ŽĨ�

ĂĨĨŽƌĚĂďůĞ�ŵƵůƚŝĨĂŵŝůǇ�ŚŽƵƐŝŶŐ�ƉƌŽũĞĐƚƐͿ͘��
ϱ͘ �ƉƉůŝĐĂŶƚ�ŚĂƐ�ƐĞĐƵƌĞĚ�Žƌ�ƚĂŬĞŶ�ĂĚĞƋƵĂƚĞ�ƐƚĞƉƐ�ƚŽ�ƐĞĐƵƌĞ�ƵŶĚĞƌǁƌŝƚŝŶŐ͘���
ϲ͘ WƌŽũĞĐƚ�ŝŶĐůƵĚĞƐ�ŵŝƚŝŐĂƚŝŽŶ�ŵĞĂƐƵƌĞƐ͘��

^ĐŽƌŝŶŐ��ƌŝƚĞƌŝĂ� 

�ƌŝƚĞƌŝĂ�
�ĂƚĞŐŽƌǇ� �ĞƐĐƌŝƉƚŝŽŶ� WŽŝŶƚƐ�

�ǀĂŝůĂďůĞ� 

&ŝŶĂŶĐŝĂů�WůĂŶ� 

x �ƉƉůŝĐĂŶƚ�ŚĂƐ�ŶŽƚ�ĚĞŵŽŶƐƚƌĂƚĞĚ�ƌĞĂƐŽŶĂďůĞ�ƐƚĞƉƐ�ƚŽ�ƐĞĐƵƌĞ�
ĂĚĞƋƵĂƚĞ�ĨƵŶĚŝŶŐ�ĨŽƌ�ƉƌŽũĞĐƚ�ʹ�Ϭ�ƉƚƐ�KZ��

x �ƉƉůŝĐĂŶƚ�ŚĂƐ�ĚĞŵŽŶƐƚƌĂƚĞĚ�ƌĞĂƐŽŶĂďůĞ�ƐƚĞƉƐ�ƚŽ�ƐĞĐƵƌĞ�ĂĚĞƋƵĂƚĞ�
ĨƵŶĚŝŶŐ�ĨŽƌ�ƉƌŽũĞĐƚ�ʹ�ϱ�ƉƚƐ�KZ���

x �ůů�ĨƵŶĚƐ�ŶĞĞĚĞĚ�ƚŽ�ĐŽŵƉůĞƚĞ�ƚŚŝƐ�ƉƌŽũĞĐƚ�ŚĂǀĞ�ďĞĞŶ�ĂĐĐŽƵŶƚĞĚ�ĨŽƌ�
ǁŝƚŚ�ĞǆĐĞƉƚŝŽŶ�ŽĨ�ĨƵŶĚƐ�ƌĞƋƵĞƐƚĞĚ�ĨƌŽŵ�ZĞƐŝůŝĞŶƚ�^ZY�Ͳ�ϭϱ�ƉƚƐ���

Ϭ͕�ϱ͕�Žƌ�ϭϱ� 

>ĞǀĞƌĂŐĞ�ŽĨ�
&ƵŶĚŝŶŐ� 

x ���'Ͳ�Z�ĨƵŶĚŝŶŐ�ǁŽƵůĚ�ĐŽǀĞƌ�ϴϭͲϭϬϬй�ƉĞƌĐĞŶƚ�ŽĨ�ƉƌŽũĞĐƚ�ĐŽƐƚƐ�Ͳ�Ϭ�
ƉƚƐ�KZ��

x ���'Ͳ�Z�ĨƵŶĚŝŶŐ�ǁŽƵůĚ�ĐŽǀĞƌ�ϲϭͲϴϬй�ƉĞƌĐĞŶƚ�ŽĨ�ƉƌŽũĞĐƚ�ĐŽƐƚƐ�Ͳϱ�
ƉƚƐ�KZ��

x ���'Ͳ�Z�ĨƵŶĚŝŶŐ�ǁŽƵůĚ�ĐŽǀĞƌ�ϰϭйͲϲϬй��ƉĞƌĐĞŶƚ�ŽĨ�ƉƌŽũĞĐƚ�ĐŽƐƚƐ�Ͳ�
ϭϬ�ƉƚƐ�KZ���

x ���'Ͳ�Z�ĨƵŶĚŝŶŐ�ǁŽƵůĚ�ĐŽǀĞƌ��ϮϭйͲϰϬй��ƉĞƌĐĞŶƚ�ŽĨ�ƉƌŽũĞĐƚ�ĐŽƐƚƐ�Ͳ�
ϭϱ�ƉƚƐ�KZ��

x ���'Ͳ�Z�ĨƵŶĚŝŶŐ�ǁŽƵůĚ�ĐŽǀĞƌ�ϭͲϮϬй�ƉĞƌĐĞŶƚ�ŽĨ�ƉƌŽũĞĐƚ�ĐŽƐƚƐ�ͲϮϬ�
ƉƚƐ��

Ϭ͕�ϱ͕�ϭϬ͕�ϭϱ�
Žƌ�ϮϬ� 

WƌŽũĞĐƚ�
ZĞĂĚŝŶĞƐƐ� 

>ĞǀĞů�ŽĨ�ƉůĂŶŶŝŶŐ�ƚŚĂƚ�ƌĞŵĂŝŶƐ�ĂŶĚ�ĚĞŵŽŶƐƚƌĂƚĞĚ�ĂďŝůŝƚǇ�ƚŽ�ĐŽŵƉůĞƚĞ�ƚŚĞ�
ƉƌŽũĞĐƚ�ǁŝƚŚŝŶ�ĨŝǀĞ�ǇĞĂƌƐ͘�� 
x WŽƚĞŶƚŝĂů�ƐŝƚĞ�ŝƐ�ŝĚĞŶƚŝĨŝĞĚ�ďƵƚ�ŶŽƚ�ĂĐƋƵŝƌĞĚ�ʹ�Ϭ�ƉƚƐ�KZ��
x ^ŝƚĞ�ŝƐ�ĂĐƋƵŝƌĞĚ�ďƵƚ�ŶŽƚ�ǌŽŶĞĚ�ĨŽƌ�ƚŚĞ�ƉƌŽƉŽƐĞĚ�ƉƌŽũĞĐƚ�ƵƐĞ�ʹ�ϭϱ�ƉƚƐ�

KZ��
x ^ŝƚĞ�ŝƐ�ĂĐƋƵŝƌĞĚ�ĂŶĚ�ǌŽŶĞĚ�ĨŽƌ�ƚŚĞ�ƉƌŽƉŽƐĞĚ�ƉƌŽũĞĐƚ�ƵƐĞʹ�ϮϬ�ƉƚƐ���

Ϭ͕�ϭϱ͕�Žƌ�ϮϬ� 

WƌŽũĞĐƚ�/ŵƉĂĐƚ� WƌŽũĞĐƚ�ĚĞŵŽŶƐƚƌĂƚĞƐ�Ă�ƌĞĂƐŽŶĂďůĞ�ĐŽƐƚͲďĞŶĞĨŝƚ�ĂŶĂůǇƐŝƐ�ƚŚĂƚ�ŝƐ�ƉƌŽƉŽƌƚŝŽŶĂů�ƚŽ�ƚŚĞ�ŶƵŵďĞƌ�ŽĨ�ƵŶŝƚƐ�ƉƌŽƉŽƐĞĚ�ĂŶĚ�ƌĞƋƵĞƐƚĞĚ�ĂŵŽƵŶƚ͘�� ϬͲϭϱ� 
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�ƌŝƚĞƌŝĂ�
�ĂƚĞŐŽƌǇ� �ĞƐĐƌŝƉƚŝŽŶ� WŽŝŶƚƐ�

�ǀĂŝůĂďůĞ�

EƵŵďĞƌ�ŽĨ�
�ĨĨŽƌĚĂďůĞ�
hŶŝƚƐ� 

WĞƌĐĞŶƚĂŐĞ�ŽĨ�ƉƌŽƉŽƐĞĚ�ƵŶŝƚƐ�ƚŚĂƚ�ĂƌĞ�ĂĨĨŽƌĚĂďůĞ͘�� 
x ϱϭй�ĂĨĨŽƌĚĂďůĞ�ƵŶŝƚƐ�ʹ�Ϭ�ƉƚƐ�KZ��
x ϱϭ͘Ϭϭй�Ͳ�ϳϬй�ĂĨĨŽƌĚĂďůĞ�ƵŶŝƚƐ�ʹ�ϱ�ƉƚƐ�KZ��
x ϳϬ͘Ϭϭй�Ͳ�ϵϬй�ĂĨĨŽƌĚĂďůĞ�ƵŶŝƚƐ�ʹ�ϭϬ�ƉƚƐ���

Ϭ͕�ϱ͕�Žƌ�ϭϬ� 

WĞƌŝŽĚ�ŽĨ�
�ĨĨŽƌĚĂďŝůŝƚǇ�� 

x ϮϬ�ǇĞĂƌ�ƉĞƌŝŽĚ�ŽĨ�ĂĨĨŽƌĚĂďŝůŝƚǇͲ�Ϭ�ƉƚƐ�KZ��
x ϮϭͲϮϵ�ǇĞĂƌ�ƉĞƌŝŽĚ�ŽĨ�ĂĨĨŽƌĚĂďŝůŝƚǇͲ�ϱ�ƉƚƐ�KZ��
x ϯϬͲϯϵ�ǇĞĂƌ�ƉĞƌŝŽĚ�ŽĨ�ĂĨĨŽƌĚĂďŝůŝƚǇͲ�ϭϬ�ƉƚƐ�KZ��
x ϰϬ�н�ǇĞĂƌ�ƉĞƌŝŽĚ�ŽĨ�ĂĨĨŽƌĚĂďŝůŝƚǇͲ�ϭϱ�ƉƚƐ���

Ϭ͕�ϱ͕�ϭϬ͕�Žƌ�
ϭϱ� 

WƌĞͲ�ǁĂƌĚ�
�ƐƐĞƐƐŵĞŶƚ� 

ZĞƐŽƵƌĐĞƐ�ĂŶĚ�ĞǆƉĞƌŝĞŶĐĞ�ƚŽ�ƐƵĐĐĞƐƐĨƵůůǇ�ĐŽŵƉůĞƚĞ�ƚŚĞ�ƉƌŽũĞĐƚ�ĂŶĚ�
ŵĂŝŶƚĂŝŶ�ĐŽŵƉůŝĂŶĐĞ�ǁŝƚŚ�ĨĞĚĞƌĂů͕�ůŽĐĂů͕�ĂŶĚ�ƐƚĂƚĞ�ƌĞŐƵůĂƚŝŽŶƐ͘�� ϬͲϭϱ� 

dŽƚĂů�DĂǆŝŵƵŵ�WŽŝŶƚƐ��ǀĂŝůĂďůĞ� � ϭϭϬ� 
  

Affordable Rent Rates 
dŚĞ�ĐƵƌƌĞŶƚ�,KD��ƌĞŶƚ�ƌĂƚĞƐ�ĞĨĨĞĐƚŝǀĞ�:ƵŶĞ�ϭϱ͕�ϮϬϮϯ͕�ĨŽƌ�EŽƌƚŚ�WŽƌƚ�ʹ�^ĂƌĂƐŽƚĂ�ʹ��ƌĂĚĞŶƚŽŶ�ĂƌĞ�ĂƐ�
ĨŽůůŽǁƐ͗��

�
�
�ŶǇ�ƌĞĨĞƌĞŶĐĞ�ŝŶ�ƚŚŝƐ�EK&��ĨŽƌ�ĂĨĨŽƌĚĂďůĞ�ƌĞŶƚ�ƐŚĂůů�ďĞ�ĐŽŶƐŝĚĞƌĞĚ�Ăƚ�ƚŚĞ�ĐƵƌƌĞŶƚ�ƌĂƚĞƐ�ĨŽƌ�EŽƌƚŚ�WŽƌƚ�ʹ�
^ĂƌĂƐŽƚĂ�ʹ��ƌĂĚĞŶƚŽŶ�ĂƐ�ƉƌŽǀŝĚĞĚ�Ăƚ�https://www.hudexchange.info/programs/home/home-rent-limits/ 
,h��,KD��ZĞŶƚ�>ŝŵŝƚƐ�

Application Submission Requirements 

Application Submission Requirements 
�ůů�ƉƌŽũĞĐƚƐ�ŵƵƐƚ�ŚĂǀĞ�Ă�ĐŽŵƉůĞƚĞĚ�ĂƉƉůŝĐĂƚŝŽŶ͘�WůĞĂƐĞ�ƌĞĨĞƌ�ƚŽ�^ĂŵƉůĞ��ƉƉůŝĐĂƚŝŽŶ�ĨŽƌ�Ăůů�
ƌĞƋƵŝƌĞĚ�ĚŽĐƵŵĞŶƚĂƚŝŽŶ͘��ůŝŐŝďůĞ��ƉƉůŝĐĂŶƚƐ�ĐĂŶ�ƐƵďŵŝƚ�ĂƉƉůŝĐĂƚŝŽŶƐ�ĨŽƌ�ƉƌŽƉŽƐĞĚ�ƉƌŽũĞĐƚƐ�ĚƵƌŝŶŐ�ƚŚĞ�
ĞƐƚĂďůŝƐŚĞĚ�ĂƉƉůŝĐĂƚŝŽŶ�ǁŝŶĚŽǁ�ĂƐ�ƐƉĞĐŝĨŝĞĚ�ŝŶ�ƚŚŝƐ�EK&��ĂŶĚ�ƵƉĚĂƚĞĚ�ĂƐ�ŶĞĞĚĞĚ�ŽŶ�ZĞƐŝůŝĞŶƚ�^ZY�
;ǁǁǁ͘ƐĐŐŽǀ͘ŶĞƚͬƌĞƐŝůŝĞŶƚƐƌƋͿ�͘��
 
 

;dŚĞ�ƌĞŵĂŝŶĚĞƌ�ŽĨ�ƚŚŝƐ�ƉĂŐĞ�ŝƐ�ůĞĨƚ�ďůĂŶŬ�ŝŶƚĞŶƚŝŽŶĂůůǇͿ�
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Sample Application 
 
MULTIFAMILY AFFORDABLE HOUSING APPLICATION� 

 
ORGANIZATION INFORMATION 

1. Legal Name of Organization (Applicant):  
2. Is this your first multifamily affordable housing submission to Resilient SRQ? Yes/No 

a. Yes 
i. UEI # and EIN # 
ii. Address 

b. No 
3. Primary Point of Contact  

a. Name 
b. Email 
c. Phone Number 

4. Alternate Point of Contact 
a. Name 
b. Email 
c. Phone Number 

 PROJECT INFORMATION 
5. Project Name:  
6. Select which CDBG-DR Eligible Activity project qualifies for.  

x Rehabilitation 
x Reconstruction 
x New Construction 

7. Does the project have a physical address?  
a. Yes 

i. Enter  
b. No, parcel id only 

i. Enter parcel id # 
c. No  

8. Is the project site leased?  
a. Yes 

i. How many years remain on the lease?  
b. No, the organization owns it.  
c. N/A, project site has been secured.  

9. Does this project involve the future acquisition of real property? Yes/No 
10. Is the site consistent with the Comprehensive Plan? 

a. Yes 
b. No 
c. Unknown  

11. Project Description:  
12. Provide the month and year of the estimated completion date of the project. 
13. Does the proposed project displace current occupants or businesses? 
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a. Yes, temporarily displaced 
b. Yes, permanently displaced 
c. No 

14. Describe the steps that will be taken to ensure disadvantaged, underserved communities, 
and/or vulnerable populations are not negatively affected. 

15. Describe how your organization intends to ensure equitable access to support fair housing 
and non-discrimination.  

16. Does the proposed project plan to provide permanent supportive housing for qualified 
tenants?  

17. Project budget (complete spreadsheet)  
18. Have funds been received or is there an expectation of receiving funds for the project? 

a. Yes  
i. (complete spreadsheet of other sources) 
ii. For funds that have not been received, explain the process and timeline for securing 

funds.  
iii. Documents to support other sources of funding (i.e. award letters) 

19. Cost benefit analysis (complete spreadsheet) 
20. Which green building standards does the proposed project anticipate following? (select all 

that apply) 
a. Enterprise Green Communities 
b. LEED (New Construction, Homes, Midrise, Existing Building Operations and 

Maintenance, or Neighborhood Development) 
c. ICC- 700 National Green Building Standards 
d. EPA Indoor AirPlus 

21. Which minimum energy efficiency standard(s) does the proposed project anticipate 
including?  
a. Energy STAR (Certified Homes or Multifamily High-Risk) 
b. DOE Zero Energy Ready Home 
c. EarthCraft House, EarthCraft Multifamily 
d. Passive House Institute Passive Building or EnerPHit certification from the Passive 

House Institute US (PHIUS) 
e. International Passive House Association 
f. Greenpoint Rated New Home, Greenpoint Rated Existing Home (Whole House or 

Whole Building label) 
g. Earth Advantage New Homes 

22. In addition to incorporating resilient construction standards, what other mitigation measures 
will be used on the project (select all that apply)  

a. Using resilient building materials and technology 
b. Elevating structures above the Base Flood Elevation (BFE) 
c. Integration of open space or use of nature to manage flooding 

23. In addition to incorporating resilient construction standards, what other mitigation measures 
will be used on the project (select all that apply)  

a. Number of acres no longer vulnerable to flood events 
b. Number of floodplain designs standards updated 
c. Number of properties with access above 100 year or 500 year flood level  
d. Number of multifamily units constructed or reconstructed 
e. Number of residents protected from future flooding 
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24. What is the anticipated period of affordability for the proposed project?  
a. 20 years 
b. 21 – 29 years  
c. 30 – 39 years 
d. 40 + years 

25. Are there any known or potential environmental/historic concerns associated with the project 
site? (select all that apply)  

a. Lead-based paint 
b. Asbestos  
c. Chinese drywall  
d. Endangered or threatened species 
e. Historic designation  
f. Other  
g. Unsure  
h. None  

26. Have there been any environmental studies or assessments completed?  
a. Yes  

i. Upload copies.  
b. No 

27. Do you have any existing contracts related to this project?  
a. Yes 

i. Describe 
28. Has any construction work started for this project? 

a. Yes 
i. Describe 

29. Describe the plan to maintain the property for the duration of the affordability period. 
30. Describe the financial feasibility for the proposed project.  
31. If available,�provide any additional information such as a pro forma, financial plan, feasibility 

study, completed underwriting, etc.  
 

PRE-AWARD ASSESSMENT 

32. Has the organization received grant funding from Sarasota County in the last 5 years? 
a.  Yes 

i. Provide grant number, award amount, funding source, and purpose. 
33. Has the organization previously been awarded funding from HUD?  

a. Yes 
i. Describe the type of funding awarded and when.    

b. Has the organization ever been on any corrective action plans?  
i. Yes, describe. 

34. Has the organization received any other federal grant(s) in the last 5 years?  
a. Provide award amount, funding source, and purpose.  
b. Has the organization ever been on any corrective action plans?  

i. Describe  
35. Has the organization ever undertaken the proposed activity before?  
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a. If yes, what was the result?  
36. Describe the qualifications/credentials and experience of key staff responsible for this project.  
37. Has there been a change in senior level management (e.g. Executive Director/CEO, Finance 

Director/CFO) within the past twelve (12) months?  
a. Yes 

i. Describe 
38. Describe how and who will monitor progress in implementing the project including any data 

collection tools that will be used to verify achievement of project’s goals and objectives.  
DOCUMENTS 

 
Required  
x Declaration and Certification Form   
x Government Wide Debarment and Suspension Form   
x No Lobbying Form   
x Foreign Country of Concern Attestation  

Optional 
x Project Specific Documentation  
x Letter of Prioritization (if submitting multiple projects)  
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Public Records 
�Ǉ�ƐƵďŵŝƚƚŝŶŐ�ĂŶ�ĂƉƉůŝĐĂƚŝŽŶ͕�ƚŚĞ�ĂƉƉůŝĐĂŶƚ�ĂĐŬŶŽǁůĞĚŐĞƐ�ƚŚĂƚ�ĂŶǇ�ŵĂƚĞƌŝĂů�ƐƵďŵŝƚƚĞĚ�ŝŶ�ƌĞƐƉŽŶƐĞ�ƚŽ�ƚŚŝƐ�
EK&��ŝƐ�Ă�ƉƵďůŝĐ�ƌĞĐŽƌĚ�ƉƵƌƐƵĂŶƚ�ƚŽ�ƚŚĞ�&ůŽƌŝĚĂ�WƵďůŝĐ�ZĞĐŽƌĚƐ�>Ăǁ͕��ŚĂƉƚĞƌ�ϭϭϵ͕�&ůŽƌŝĚĂ�^ƚĂƚƵƚĞƐ͕�ĂŶĚ�
ŵĂǇ�ďĞ�ƐƵďũĞĐƚ�ƚŽ�ƉƵďůŝĐ�ŝŶƐƉĞĐƚŝŽŶ͘�

Ineligible Use of Funds 
/ŶĞůŝŐŝďůĞ�ĂĐƚŝǀŝƚŝĞƐ�ĂƌĞ�ĚĞĨŝŶĞĚ�ŝŶ�Ϯϰ��&Z�ϱϳϬ͘ϮϬϳ͕�ƚŚĞƐĞ�ŝŶĐůƵĚĞ͕�ďƵƚ�ĂƌĞ�ŶŽƚ� ůŝŵŝƚĞĚ�ƚŽ͕�ĐůĞĂƌĂŶĐĞ͕�ƐŝƚĞ�
ĂƐƐĞŵďůĂŐĞ͕�ƉƌŽǀŝƐŝŽŶ�ŽĨ�ƐŝƚĞ�ŝŵƉƌŽǀĞŵĞŶƚƐ�ĂŶĚ�ƉƌŽǀŝƐŝŽŶ�ŽĨ�ĐĞƌƚĂŝŶ�ŚŽƵƐŝŶŐ�ƉƌĞͲĐŽŶƐƚƌƵĐƚŝŽŶ�ĐŽƐƚƐ�ƐĞƚ�
ĨŽƌƚŚ� ŝŶ� Α� ϱϳϬ͘ϮϬϲ;ŐͿ͖� ƉŽůŝƚŝĐĂů� ĂĐƚŝǀŝƚŝĞƐ͖� ƉƵƌĐŚĂƐĞ� ŽĨ� ĞƋƵŝƉŵĞŶƚ� ;ĞǆĐĞƉƚ� ĂƐ� ƉƌŽǀŝĚĞĚ� ĨŽƌ� ŝŶ� Ϯϰ� �&Z�
ϱϳϬ͘ϮϬϭ;ĐͿͿ͖�ŽƉĞƌĂƚŝŶŐ�ĂŶĚ�ŵĂŝŶƚĞŶĂŶĐĞ�ĞǆƉĞŶƐĞƐ͖�ĂŶĚ�ŝŶĐŽŵĞ�ƉĂǇŵĞŶƚƐ͘�� 

Pre-Award Costs 
EŽ�ƉƌĞͲĂǁĂƌĚ�ĐŽƐƚƐ�ĂƌĞ�ĞůŝŐŝďůĞ�ĨŽƌ�ƌĞŝŵďƵƌƐĞŵĞŶƚ͘�

Duplication of Benefits (DOB)Review 
^ĞĐƚŝŽŶ�ϯϭϮ�ŽĨ�ƚŚĞ�ZŽďĞƌƚ�d͘�^ƚĂĨĨŽƌĚ��ŝƐĂƐƚĞƌ�ZĞůŝĞĨ�ĂŶĚ��ŵĞƌŐĞŶĐǇ��ƐƐŝƐƚĂŶĐĞ��Đƚ�ƉƌŽŚŝďŝƚƐ�ĂŶǇ�ƉĞƌƐŽŶ͕�
ďƵƐŝŶĞƐƐ͕�Žƌ�ŽƚŚĞƌ�ĞŶƚŝƚǇ� ĨƌŽŵ�ƌĞĐĞŝǀŝŶŐ�ĚƵƉůŝĐĂƚŝǀĞ� ĨŝŶĂŶĐŝĂů�ĂƐƐŝƐƚĂŶĐĞ� ĨŽƌ� ƚŚĞ�ƐĂŵĞ�ĚŝƐĂƐƚĞƌ�ƌĞĐŽǀĞƌǇ�
ƉƵƌƉŽƐĞ�ĨƌŽŵ�ŵƵůƚŝƉůĞ�ƐŽƵƌĐĞƐ�ŽĨ�ĨĞĚĞƌĂů�ĂŶĚ�ŽƚŚĞƌ�ƐƵƉƉŽƌƚ�;ϰϮ�hŶŝƚĞĚ�^ƚĂƚĞƐ��ŽĚĞ�΀h͘^͘�͘΁�ϱϭϱϱ;ĂͿ�ĂŶĚ�
;ĐͿͿ͘��ƵƉůŝĐĂƚŝŽŶ�ŽĐĐƵƌƐ�ǁŚĞŶ�Ă�ďĞŶĞĨŝĐŝĂƌǇ� ƌĞĐĞŝǀĞƐ�ĂƐƐŝƐƚĂŶĐĞ� ĨƌŽŵ�ŵƵůƚŝƉůĞ� ƐŽƵƌĐĞƐ� ĨŽƌ�Ă� ĐƵŵƵůĂƚŝǀĞ�
ĂŵŽƵŶƚ� ƚŚĂƚ� ĞǆĐĞĞĚƐ� ƚŚĞ� ƚŽƚĂů� ŶĞĞĚ� ĨŽƌ� Ă� ƉĂƌƚŝĐƵůĂƌ� ĚŝƐĂƐƚĞƌ� ƌĞĐŽǀĞƌǇ� ƉƵƌƉŽƐĞ͘� dŚĞ� ĂŵŽƵŶƚ� ŽĨ� ƚŚĞ�
ĚƵƉůŝĐĂƚŝŽŶ�ŝƐ�ƚŚĞ�ĂŵŽƵŶƚ�ŽĨ�ĂƐƐŝƐƚĂŶĐĞ�ƉƌŽǀŝĚĞĚ�ŝŶ�ĞǆĐĞƐƐ�ŽĨ�ŶĞĞĚ͘��

/Ŷ�ĂĐĐŽƌĚĂŶĐĞ�ǁŝƚŚ����'Ͳ�Z�ƌĞŐƵůĂƚŝŽŶƐ͕�ƚŚĞ�ƉƌŽŐƌĂŵ͛Ɛ�ƐƵďƌĞĐŝƉŝĞŶƚƐ�ĂƌĞ�ƌĞƋƵŝƌĞĚ�ƚŽ�ĚŝƐĐůŽƐĞ�Ăůů�ŽƚŚĞƌ�
ďĞŶĞĨŝƚƐ�;Ğ͘Ő͕͘�ĐĂƐŚ͕�ŝŶͲ�ŬŝŶĚ͕�ŐƌĂŶƚƐ͕�ůŽĂŶƐͿ�ƌĞĐĞŝǀĞĚ͕�Žƌ�ǁŚŝĐŚ�ǁŝůů�ďĞ�ƌĞĐĞŝǀĞĚ�ĨŽƌ�ƚŚĞ�ƉƌŽƉŽƐĞĚ�ƉƌŽũĞĐƚ�ƚŽ�
ĞŶƐƵƌĞ�ƚŚĂƚ�ĨĞĚĞƌĂů�ĨƵŶĚƐ�ĚŽ�ŶŽƚ�ĚƵƉůŝĐĂƚĞ�ĨƵŶĚƐ�ƌĞĐĞŝǀĞĚ�ĨƌŽŵ�ŽƚŚĞƌ�ƐŽƵƌĐĞƐ͘�dŚĞ�ĂƉƉůŝĐĂŶƚ�ŝƐ�ƌĞƋƵŝƌĞĚ�
ƚŽ�ŶŽƚŝĨǇ�ƚŚĞ��ŽƵŶƚǇ�ŝŵŵĞĚŝĂƚĞůǇ͕�ŝŶ�ǁƌŝƚŝŶŐ͕�ŝŶ�ƚŚĞ�ĞǀĞŶƚ�ĂŶǇ�ĂĚĚŝƚŝŽŶĂů�ďĞŶĞĨŝƚƐ�ĂƌĞ�ƌĞĐĞŝǀĞĚ�ĂĨƚĞƌ�ƚŚĞ�
���'��Z� ĂǁĂƌĚ͘� dŚĞ� �ŽƵŶƚǇ�ǁŝůů� ĚĞƚĞƌŵŝŶĞ�ǁŚĞƚŚĞƌ� ƚŚĞ� ĨƵŶĚƐ� ƌĞĐĞŝǀĞĚ� ĂƌĞ� ĚƵƉůŝĐĂƚŝǀĞ͘� /Ĩ� ƚŚĞ� ĨƵŶĚƐ�
ƌĞĐĞŝǀĞĚ�ĂƌĞ�ĚĞĞŵĞĚ�ĚƵƉůŝĐĂƚŝǀĞ͕�ƚŚĞ�ĂƉƉůŝĐĂŶƚ�ŝƐ�ƌĞƋƵŝƌĞĚ�ƚŽ�ƌĞƚƵƌŶ�ƚŚĞ�ĨƵŶĚƐ�ƚŽ�ƚŚĞ��ŽƵŶƚǇ͘�/Ŷ�ƚŚĞ�ĞǀĞŶƚ�
�K�� ŽĐĐƵƌƐ͕� ƚŚĞ� ƐƵďƌĞĐŝƉŝĞŶƚ� ƐŚĂůů� ďĞ� ƌĞƋƵŝƌĞĚ� ƚŽ� ƌĞƚƵƌŶ� ƚŚĞ� ĨƵŶĚƐ� ƚŽ� ƚŚĞ� �ŽƵŶƚǇ͘� dǇƉŝĐĂů� ƐŽƵƌĐĞƐ� ŽĨ�
ĚƵƉůŝĐĂƚĞĚ�ďĞŶĞĨŝƚƐ�ĐĂŶ�ŝŶĐůƵĚĞ͕�ďƵƚ�ĂƌĞ�ŶŽƚ�ůŝŵŝƚĞĚ�ƚŽ͕�ƚŚĞ�ĨŽůůŽǁŝŶŐ͗��

x ^ƚĂƚĞ��ƉĂƌƚŵĞŶƚ�/ŶĐĞŶƚŝǀĞ�>ŽĂŶ�;^�/>Ϳ�
x ,KD��/ŶǀĞƐƚŵĞŶƚ�WĂƌƚŶĞƌƐŚŝƉƐ�WƌŽŐƌĂŵ�;,KD�Ϳ�
x ^ƚĂƚĞ�,ŽƵƐŝŶŐ�/ŶŝƚŝĂƚŝǀĞƐ�WĂƌƚŶĞƌƐŚŝƉ�;^,/WͿ�
x ϰй�>ŽǁͲ/ŶĐŽŵĞ�,ŽƵƐŝŶŐ�dĂǆ��ƌĞĚŝƚ�;>/,d�Ϳ�
x ϵй�>ŽǁͲ/ŶĐŽŵĞ�,ŽƵƐŝŶŐ�dĂǆ��ƌĞĚŝƚ�;>/,d�Ϳ�
x &ĞĚĞƌĂů��ŵĞƌŐĞŶĐǇ�DĂŶĂŐĞŵĞŶƚ��ŐĞŶĐǇ�;&�D�Ϳ�WƵďůŝĐ��ƐƐŝƐƚĂŶĐĞ��
x &�D��,ĂǌĂƌĚ�DŝƚŝŐĂƚŝŽŶ�'ƌĂŶƚ�WƌŽŐƌĂŵ��
x &�D��EĂƚŝŽŶĂů�&ůŽŽĚ�/ŶƐƵƌĂŶĐĞ�WƌŽŐƌĂŵ��
x &�D��/ŶĐƌĞĂƐĞĚ��ŽƐƚ�ŽĨ��ŽŵƉůŝĂŶĐĞ��ĞŶĞĨŝƚƐ��
x h͘^͘��ƌŵǇ��ŽƌƉƐ�ŽĨ��ŶŐŝŶĞĞƌƐ��
x �ŽŵŵĞƌĐŝĂů�ŝŶƐƵƌĂŶĐĞ��
x /ŶƐƵƌĂŶĐĞ�ĂŶĚ�ƉĞƌƐŽŶĂů�ƉƌŽƉĞƌƚǇ�ƌĞƉůĂĐĞŵĞŶƚ��
x &ŽƌĐĞĚ�ŵŽƌƚŐĂŐĞ�ƉĂǇŽĨĨƐ��
x WŚŝůĂŶƚŚƌŽƉŝĐ�ĐĂƐŚ�ĂƐƐŝƐƚĂŶĐĞ��
x ^ŽŵĞ�ƐƵďƐŝĚŝǌĞĚ�ůŽĂŶƐ�



 
 

ZĞƐŝůŝĞŶƚ�^ZY�DƵůƚŝĨĂŵŝůǇ��ĨĨŽƌĚĂďůĞ�,ŽƵƐŝŶŐ�EK&��ͮ�ϭϵ�
 

Site Restrictions  
�ůů�ƉƌŽƉĞƌƚŝĞƐ�ŵƵƐƚ�ďĞ�ůŽĐĂƚĞĚ�ǁŝƚŚŝŶ�^ĂƌĂƐŽƚĂ��ŽƵŶƚǇ͘��dŚĞ�ƉƌŽƉĞƌƚǇ�ŵƵƐƚ�ďĞ�ĞŝƚŚĞƌ�ŽǁŶĞĚ�Žƌ�ƐĞĐƵƌĞĚ�
ƵŶĚĞƌ�Ă�ůĞĂƐĞ�ĂŐƌĞĞŵĞŶƚ�ƚŚĂƚ�ůĂƐƚƐ�ĨŽƌ�Ă�ŵŝŶŝŵƵŵ�ĚƵƌĂƚŝŽŶ�ŽĨ�ϮϬ�ǇĞĂƌƐ�ĨƌŽŵ�ƚŚĞ�ĚĂƚĞ�ŽĨ�ŽĐĐƵƉĂŶĐǇ�ŽĨ�ƚŚĞ�
ĨŝƌƐƚ����'Ͳ�Z�ĂƐƐŝƐƚĞĚ�ƵŶŝƚ͘���

Application Review Process �

Review and Assessment of Applications.��

�ƉƉůŝĐĂƚŝŽŶƐ�ƐƵďŵŝƚƚĞĚ� ĨŽƌ� ĐŽŶƐŝĚĞƌĂƚŝŽŶ� ĨŽƌ����'��ŝƐĂƐƚĞƌ�ZĞĐŽǀĞƌǇ� ĨƵŶĚŝŶŐ�ƵŶĚĞƌ� ƚŚŝƐ�EK&��ǁŝůů�ďĞ�
ƌĞǀŝĞǁĞĚ�ĂĐĐŽƌĚŝŶŐ�ƚŽ�ƚŚĞ�ƉƌŽĐĞƐƐ�ŽƵƚůŝŶĞĚ�ďĞůŽǁ͘��Ŷ�ĂƉƉůŝĐĂƚŝŽŶ͕�ĚƵƌŝŶŐ�ĂŶǇ�ŽĨ�ƚŚĞƐĞ�ƐƚĂŐĞƐ�ŽĨ�ƌĞǀŝĞǁ͕�
ŵĂǇ�ďĞ�ĚĞƚĞƌŵŝŶĞĚ�ƚŽ�ďĞ�ŝŶĞůŝŐŝďůĞ͘��ƉƉůŝĐĂŶƚƐ�ǁŝůů�ďĞ�ƉƌŽŵƉƚůǇ�ŶŽƚŝĨŝĞĚ�ŝŶ�ƚŚĞƐĞ�ŝŶƐƚĂŶĐĞƐ͘��

�ůŝŐŝďůĞ� ĂƉƉůŝĐĂŶƚƐ� ĐĂŶ� ƐƵďŵŝƚ� ĂƉƉůŝĐĂƚŝŽŶƐ� ĨŽƌ� ƉƌŽƉŽƐĞĚ� ƉƌŽũĞĐƚƐ� ĚƵƌŝŶŐ� ƚŚĞ� ĞƐƚĂďůŝƐŚĞĚ� ĂƉƉůŝĐĂƚŝŽŶ�
ǁŝŶĚŽǁ�ĂƐ�ƐƉĞĐŝĨŝĞĚ�ŝŶ�ƚŚŝƐ�EK&��ĂŶĚ�ƵƉĚĂƚĞĚ�ĂƐ�ŶĞĞĚĞĚ�ŽŶ�ZĞƐŝůŝĞŶƚ�^ZY�;ǁǁǁ͘ƐĐŐŽǀ͘ŶĞƚͬƌĞƐŝůŝĞŶƚƐƌƋͿ͘�
dŚĞ� �ŽƵŶƚǇ� ǁŝůů� ĐŽŶĚƵĐƚ� Ă� ĐŽŵƉƌĞŚĞŶƐŝǀĞ� ĂƐƐĞƐƐŵĞŶƚ� ŽĨ� ƚŚĞ� ƉƌŽƉŽƐĂůƐ͕� ĐĂƌĞĨƵůůǇ� ĐŽŶƐŝĚĞƌŝŶŐ� ƚŚĞ�
ĨĞĂƐŝďŝůŝƚǇ͕� ĐŽƐƚͲĞĨĨĞĐƚŝǀĞŶĞƐƐ͕� ĂŶĚ� ƐƵƐƚĂŝŶĂďŝůŝƚǇ� ŽĨ� ĞĂĐŚ� ƉƌŽũĞĐƚ͘� dŚĞ� �ŽƵŶƚǇ� ǁŝůů� ĞǀĂůƵĂƚĞ� ƉƌŽƉŽƐĞĚ�
ƉƌŽũĞĐƚƐ�ƐƵďŵŝƚƚĞĚ�ďǇ�ĂƉƉůŝĐĂŶƚƐ�ďĂƐĞĚ�ŽŶ�ƚŚƌĞƐŚŽůĚ�ĂŶĚ�ƐĐŽƌŝŶŐ�ĐƌŝƚĞƌŝĂ�ŽƵƚůŝŶĞĚ�ĂďŽǀĞ�ŝŶ�ƚŚŝƐ�ĚŽĐƵŵĞŶƚ͘�
dŚĞ��ŽĂƌĚ�ŽĨ��ŽƵŶƚǇ��ŽŵŵŝƐƐŝŽŶĞƌƐ�ǁŝůů�ƌĞǀŝĞǁ�ƚŚĞ�ƉƌŽũĞĐƚ�ĞǀĂůƵĂƚŝŽŶƐ�ĚƵƌŝŶŐ�Ă�ƉƵďůŝĐ�ŵĞĞƚŝŶŐ�ĂŶĚ�ŵĂŬĞ�
ƚŚĞ�ĨŝŶĂů�ƉƌŽũĞĐƚ�ƐĞůĞĐƚŝŽŶƐ͘�dŚƌŽƵŐŚŽƵƚ�ƚŚĞ�ƉƌŽĐĞƐƐ͕�ƚƌĂŶƐƉĂƌĞŶĐǇ�ĂŶĚ�ĂĐĐŽƵŶƚĂďŝůŝƚǇ�ǁŝůů�ďĞ�ŵĂŝŶƚĂŝŶĞĚ�
ďǇ� ƉƌŽǀŝĚŝŶŐ� ƌĞŐƵůĂƌ� ƵƉĚĂƚĞƐ� ƚŽ� Ăůů� ĂƉƉůŝĐĂŶƚƐ� ĂŶĚ� ƚŚĞ� ƉƵďůŝĐ� ƚŚƌŽƵŐŚ� ƚŚĞ� ZĞƐŝůŝĞŶƚ^ZY 
;ǁǁǁ͘ƐĐŐŽǀ͘ŶĞƚͬƌĞƐŝůŝĞŶƚƐƌƋͿ͘�

Eligibility Criteria Review��

�ůů� ĂƉƉůŝĐĂƚŝŽŶƐ�ǁŝůů� ĨŝƌƐƚ� ďĞ� ƌĞǀŝĞǁĞĚ�ĂƐ�ĚĞƐĐƌŝďĞĚ�ĂďŽǀĞ͘��ƉƉůŝĐĂƚŝŽŶƐ�ŵƵƐƚ�ŵĞĞƚ�ŵŝŶŝŵƵŵ�ĞůŝŐŝďŝůŝƚǇ�
ƚŚƌĞƐŚŽůĚ�ĐƌŝƚĞƌŝĂ�ƚŽ�ƉƌŽĐĞĞĚ�ĨŽƌ�ĨƵƌƚŚĞƌ�ĚĞƚĂŝůĞĚ�ƌĞǀŝĞǁ͘�

Documentation Submission Review�

�ƉƉůŝĐĂƚŝŽŶƐ� ǁŝůů� ďĞ� ƌĞǀŝĞǁĞĚ� ĨŽƌ� ĚŽĐƵŵĞŶƚĂƚŝŽŶ͘� �ƉƉůŝĐĂƚŝŽŶƐ� ƚŚĂƚ� ĚŽ� ŶŽƚ� ŵĞĞƚ� ƚŚĞ� ĚŽĐƵŵĞŶƚĂƚŝŽŶ�
ƌĞƋƵŝƌĞŵĞŶƚƐ�ǁŝůů�ďĞ�ŶŽƚŝĨŝĞĚ�ŽĨ�ĂŶǇ�ĂĚŵŝŶŝƐƚƌĂƚŝǀĞ�ĚĞĨŝĐŝĞŶĐŝĞƐ͘�/Ŷ�ĞĂĐŚ�ĞǀĞŶƚ͕�ƚŚĞ�ĂƉƉůŝĐĂŶƚ�ǁŝůů�ďĞ�ŐŝǀĞŶ�
ĂŶ�ŽƉƉŽƌƚƵŶŝƚǇ�ƚŽ�ĐŽƌƌĞĐƚ�ƐƵĐŚ�ĚĞĨŝĐŝĞŶĐŝĞƐ͘��ƉƉůŝĐĂƚŝŽŶƐ�ŶŽƚ�ŵĞĞƚŝŶŐ�ĚŽĐƵŵĞŶƚĂƚŝŽŶ�ƌĞƋƵŝƌĞŵĞŶƚƐ�ĂĨƚĞƌ�
ƌĞĐĞŝƉƚ� ĂŶĚ� ƌĞǀŝĞǁ� ŽĨ� ƚŚĞ� ĂĚŵŝŶŝƐƚƌĂƚŝǀĞ� ĚĞĨŝĐŝĞŶĐǇ� ƌĞƐƉŽŶƐĞ� ǁŝůů� ďĞ� ĐŽŶƐŝĚĞƌĞĚ� ŝŶĐŽŵƉůĞƚĞ� ĂŶĚ� ƚŚĞ�
ĂƉƉůŝĐĂŶƚ�ǁŝůů�ďĞ�ƉƌŽǀŝĚĞĚ�ǁŝƚŚ�ǁƌŝƚƚĞŶ�ŶŽƚŝĐĞ͘�

Clarifications 
dŚĞ��ŽƵŶƚǇ�ƌĞƐĞƌǀĞƐ�ƚŚĞ�ƌŝŐŚƚ�ƚŽ�ĐůĂƌŝĨǇ�Žƌ�ƌĞƋƵĞƐƚ�ĂĚĚŝƚŝŽŶĂů� ŝŶĨŽƌŵĂƚŝŽŶ�Ăƚ�ĂŶǇ�ƚŝŵĞ�ĨƌŽŵ�ĂƉƉůŝĐĂŶƚƐ͘�
�ƉƉůŝĐĂŶƚƐ� ƐŚĂůů� ƌĞƐƉŽŶĚ�ǁŝƚŚŝŶ� ƚŚĞ� ƚŝŵĞĨƌĂŵĞ�ƐƉĞĐŝĨŝĞĚ� ŝŶ� ƚŚĞ��ŽƵŶƚǇ͛Ɛ� ƌĞƋƵĞƐƚ� ƚŽ� ƌĞŵĂŝŶ�ĞůŝŐŝďůĞ� ĨŽƌ�
ZĞƐŝůŝĞŶƚ�^ZY�ĨƵŶĚŝŶŐ͘� 

Financial Evaluation�
^ĂƌĂƐŽƚĂ� �ŽƵŶƚǇ� ƐŚĂůů� ĞǀĂůƵĂƚĞ� ƚŚĞ� ĨŝŶĂŶĐŝĂů� ĨĞĂƐŝďŝůŝƚǇ� ĂŶĚ� ƵŶĚĞƌǁƌŝƚŝŶŐ� ŽĨ� ƚŚĞ� ƉƌŽƉŽƐĞĚ� ƉƌŽũĞĐƚ� ďǇ�
ƌĞǀŝĞǁŝŶŐ�ĂƌĞĂƐ�ŝŶĐůƵĚŝŶŐ͕�ďƵƚ�ŶŽƚ�ůŝŵŝƚĞĚ�ƚŽ͕�ƚŚĞ�ĂŵŽƵŶƚ�ŽĨ����'Ͳ�Z�ƌĞƋƵĞƐƚĞĚ�ĨƵŶĚƐ�ĂŶĚ�ƚŚĞ�ƉƌŽũĞĐƚƐ�
ŽǀĞƌĂůů�ďƵĚŐĞƚ�ĂŶĚ�ŽƚŚĞƌ�ŝĚĞŶƚŝĨŝĞĚ�ƐŽƵƌĐĞƐ�ŽĨ�ĨƵŶĚŝŶŐ͘��

Compliance Evaluation��
�ĨƚĞƌ� ^ĂƌĂƐŽƚĂ� �ŽƵŶƚǇ� ŚĂƐ� ĚĞƚĞƌŵŝŶĞĚ� ƚŚĂƚ� Ă� ƉƌŽũĞĐƚ� ŝƐ� ĨŝŶĂŶĐŝĂůůǇ� ĨĞĂƐŝďůĞ͕� ŝƚ� ǁŝůů� ďĞ� ĞǀĂůƵĂƚĞĚ� ĨŽƌ�
ĐŽŵƉůŝĂŶĐĞ�ƐƚĂƚƵƐ�ďǇ�ĂƉƉůŝĐĂďůĞ�^ĂƌĂƐŽƚĂ��ŽƵŶƚǇ�ƐƚĂĨĨ͘��



 
 

ZĞƐŝůŝĞŶƚ�^ZY�DƵůƚŝĨĂŵŝůǇ��ĨĨŽƌĚĂďůĞ�,ŽƵƐŝŶŐ�EK&��ͮ�ϮϬ�
 

Environmental Review 
/ƚ� ǁŝůů� ďĞ� ƚŚĞ� ƌĞƐƉŽŶƐŝďŝůŝƚǇ� ŽĨ� ^ĂƌĂƐŽƚĂ� �ŽƵŶƚǇ� ƚŽ� ĨĂĐŝůŝƚĂƚĞ� �ŶǀŝƌŽŶŵĞŶƚĂů� ZĞǀŝĞǁƐ͘� dŚĞ� �ŽƵŶƚǇ� ŚĂƐ�
ƉƌŽǀŝĚĞĚ� ĂŶ� ĂůůŽǁĂŶĐĞ� ĨŽƌ� ƚŚĞ� ĞŶǀŝƌŽŶŵĞŶƚĂů� ƌĞǀŝĞǁ� ŝŶ� ƚŚĞ� ĂƉƉůŝĐĂƚŝŽŶ� ďƵĚŐĞƚ͘� /Ŷ� ƚŚĞ� ĞǀĞŶƚ� ĂŶ�
ĞŶǀŝƌŽŶŵĞŶƚĂů�ƌĞǀŝĞǁ�ĐŽŶĐůƵĚĞƐ�ƐŝƚĞ�ĐŽŶĚŝƚŝŽŶƐ�ĂƌĞ�ĚĞĞŵĞĚ�ƵŶĂĐĐĞƉƚĂďůĞ͕�ƚŚĞ�ĂǁĂƌĚ�ǁŝůů�ďĞ�ƌĞƐĐŝŶĚĞĚ͘�
͞hŶĂĐĐĞƉƚĂďůĞ͟�ƐŝƚĞƐ�ŝŶĐůƵĚĞ͕�ǁŝƚŚŽƵƚ�ůŝŵŝƚĂƚŝŽŶ͕�ƚŚŽƐĞ�ĐŽŶƚĂŝŶŝŶŐ�ĂŶ�ŝŵŵŝƚŝŐĂďůĞ�ĞŶǀŝƌŽŶŵĞŶƚĂů�ĨĂĐƚŽƌ�
ƚŚĂƚ�ŵĂǇ�ĂĚǀĞƌƐĞůǇ�ĂĨĨĞĐƚ�ƚŚĞ�ŚĞĂůƚŚ�ĂŶĚ�ƐĂĨĞƚǇ�ŽĨ�ƚŚĞ�ƌĞƐŝĚĞŶƚƐ͘�

EKd�͗��dŚĞƌĞ�ĐĂŶ�ďĞ�ŶŽ�ĐŚŽŝĐĞͲůŝŵŝƚŝŶŐ�ĂĐƚŝŽŶƐ�ŽŶ�ƚŚĞ�ƉĂƌƚ�ŽĨ�ƚŚĞ�ĚĞǀĞůŽƉĞƌͬŽǁŶĞƌ�ƵŶƚŝů�ĞŶǀŝƌŽŶŵĞŶƚĂů�
ĐůĞĂƌĂŶĐĞ� ŝƐ� ƌĞĐĞŝǀĞĚ͕� ĂŶĚ� Ă�EŽƚŝĐĞ� ƚŽ� WƌŽĐĞĞĚ� ŝƐ� ŝƐƐƵĞĚ͘� dŚĞ� ĐŽŶĐĞƉƚ� ŽĨ� ƉƌŽŚŝďŝƚŝŶŐ� ͞ĐŚŽŝĐĞͲůŝŵŝƚŝŶŐ͟�
ĂĐƚŝŽŶƐ� ŝƐ� ƚŽ� ƉƌĞǀĞŶƚ� ƚŚĞ� ĚĞǀĞůŽƉĞƌ� ĨƌŽŵ� ŝŶǀĞƐƚŝŶŐ� ŝŶ� Ă� ƉƌŽũĞĐƚ� ďĞĨŽƌĞ� Ăůů� ŶĞĐĞƐƐĂƌǇ� ĞŶǀŝƌŽŶŵĞŶƚĂů�
ĐůĞĂƌĂŶĐĞƐ�ĂƌĞ�ŽďƚĂŝŶĞĚ͘�DĂƌŬĞƚ�ƐƚƵĚŝĞƐ͕�ĞŶǀŝƌŽŶŵĞŶƚĂů�ƐƚƵĚŝĞƐ͕�ƉůĂŶ�ĚĞǀĞůŽƉŵĞŶƚ͕�ĞŶŐŝŶĞĞƌŝŶŐ�Žƌ�ĚĞƐŝŐŶ�
ĐŽƐƚƐ͕�ŝŶƐƉĞĐƚŝŽŶƐ�ĂŶĚ�ƚĞƐƚƐ�ĂƌĞ�ŶŽƚ�ĐŽŶƐŝĚĞƌĞĚ�͞ĐŚŽŝĐĞͲůŝŵŝƚŝŶŐ͟�ĂĐƚŝŽŶƐ͘�

͞�ŚŽŝĐĞͲůŝŵŝƚŝŶŐ�ĂĐƚŝŽŶƐ͟�ĂƌĞ�ĚĞĨŝŶĞĚ�ĂƐ�ĂŶǇ�ĂĐƚŝǀŝƚǇ�ƚŚĂƚ�ǁŽƵůĚ�ŚĂǀĞ�ĂŶ�ĂĚǀĞƌƐĞ�ĞŶǀŝƌŽŶŵĞŶƚĂů�ŝŵƉĂĐƚ�Žƌ�
ůŝŵŝƚ�ƚŚĞ�ĐŚŽŝĐĞ�ŽĨ�ƌĞĂƐŽŶĂďůĞ�ĂůƚĞƌŶĂƚŝǀĞƐ͕�ƐƵĐŚ�ĂƐ�ĂĐƋƵŝƐŝƚŝŽŶ�ďǇ�ƚŚĞ�ĚĞǀĞůŽƉĞƌͬŽǁŶĞƌ�;Žƌ�ĂŶǇ�ƐƵďƐŝĚŝĂƌǇ�
ŽĨ�ƚŚĞ�ĚĞǀĞůŽƉĞƌͿ͕�ĐŽŶƐƚƌƵĐƚŝŽŶ͕�ĚĞŵŽůŝƚŝŽŶ�ŽĨ�ďƵŝůĚŝŶŐƐ͕�Žƌ�ƌĞŚĂďŝůŝƚĂƚŝŽŶ�Žƌ�ƌĞĐŽŶƐƚƌƵĐƚŝŽŶ�ŽĨ�ďƵŝůĚŝŶŐƐ͘��

WĞƌ�Ϯϰ��&Z�WĂƌƚ�ϱϴ͘ϮϮ͕�ĨĂŝůƵƌĞ�ƚŽ�ĐŽŵƉůǇ�ǁŝƚŚ�ƚŚĞ�ƉƌŽŚŝďŝƚŝŽŶ�ĂŐĂŝŶƐƚ�ĐŽŵŵŝƚƚŝŶŐ�ĨƵŶĚƐ�Žƌ�ƚĂŬŝŶŐ�ƉŚǇƐŝĐĂů�
ĂĐƚŝŽŶ�;ƵƐŝŶŐ�ĞŝƚŚĞƌ�,h��ĨƵŶĚƐ�Žƌ�ŶŽŶͲ,h��ĨƵŶĚƐͿ�ďĞĨŽƌĞ�ƚŚĞ�ĐŽŵƉůĞƚŝŽŶ�ŽĨ�ƚŚĞ�ĞŶǀŝƌŽŶŵĞŶƚĂů�ƌĞǀŝĞǁ�
ƉƌŽĐĞƐƐ� ĐŽƵůĚ� ƌĞƐƵůƚ� ŝŶ� ůŽƐƐ� ŽĨ� ,h�� ĂƐƐŝƐƚĂŶĐĞ͕� ĐĂŶĐĞůůĂƚŝŽŶ� ŽĨ� ƚŚĞ� ƉƌŽũĞĐƚ͕� ƌĞŝŵďƵƌƐĞŵĞŶƚ� ďǇ� ƚŚĞ�
ĚĞǀĞůŽƉĞƌͬŽǁŶĞƌ�ƚŽ�,h��ĨŽƌ�ƚŚĞ�ĂŵŽƵŶƚ�ĞǆƉĞŶĚĞĚ͕�Žƌ�ƐƵƐƉĞŶƐŝŽŶ�ŽĨ�ƚŚĞ�ĚŝƐďƵƌƐĞŵĞŶƚ�ŽĨ�ĨƵŶĚƐ�ĨŽƌ�ƚŚĞ�
ĂĨĨĞĐƚĞĚ�ĂĐƚŝǀŝƚǇ͘�

Submission and Review Process  
dŚĞ�ĂƉƉůŝĐĂƚŝŽŶ�ĂĐĐĞƉƚĂŶĐĞ�ƉĞƌŝŽĚ�ĨŽƌ�ƚŚŝƐ�EK&��ǁŝůů�ďĞŐŝŶ�ŽŶ�DĂƌĐŚ�ϮϬƚŚ͕�ϮϬϮϰ͘�&Žƌ�ƋƵĞƐƚŝŽŶƐ�ƌĞŐĂƌĚŝŶŐ�
ƚŚŝƐ�EK&��ƉůĞĂƐĞ�ĐŽŶƚĂĐƚ�WƌŽŐƌĂŵ�^ƚĂĨĨ�ďǇ�ĞŵĂŝůŝŶŐ�ZĞƐŝůŝĞŶƚ^ZYΛƐĐŐŽǀ͘ŶĞƚ��

�ƉƉůŝĐĂƚŝŽŶƐ�ŵƵƐƚ�ďĞ�ƐƵďŵŝƚƚĞĚ�ǁŝƚŚ�ƌĞƋƵŝƌĞĚ�ƐƵƉƉŽƌƚŝŶŐ�ĚŽĐƵŵĞŶƚĂƚŝŽŶ�ĂƐ�ĚĞƐĐƌŝďĞĚ�ŝŶ�ƚŚŝƐ�EK&��ĂŶĚ�
ĂƐƐŽĐŝĂƚĞĚ�ĂƉƉůŝĐĂƚŝŽŶ�ŵĂƚĞƌŝĂůƐ͘�WůĞĂƐĞ�ǀŝƐŝƚ� ZĞƐŝůŝĞŶƚ�^ZY� ;ǁǁǁ͘ƐĐŐŽǀ͘ŶĞƚͬƌĞƐŝůŝĞŶƚƐƌƋͿ� ĨŽƌ� ůŝŶŬ� ƚŽ�ƚŚĞ�
ĂƉƉůŝĐĂƚŝŽŶ͘�

�ƉƉůŝĐĂƚŝŽŶ�ŵĂƚĞƌŝĂůƐ�ŝŶĐůƵĚŝŶŐ�ƚŚĞ�EK&�͕�ƉƌŽŐƌĂŵ�ŐƵŝĚĞůŝŶĞƐ͕�ĂŶĚ�Ăůů�ĂƉƉůŝĐĂďůĞ����'Ͳ�Z�ƌƵůĞƐ͕�ǁŝůů�ďĞ�
ĂǀĂŝůĂďůĞ�Ăƚ�ZĞƐŝůŝĞŶƚ�^ZY ;ǁǁǁ͘ƐĐŐŽǀ͘ŶĞƚͬƌĞƐŝůŝĞŶƚƐƌƋͿ͘ 

�ƉƉůŝĐĂƚŝŽŶƐ�ǁŝůů�ďĞ� ƌĞƋƵŝƌĞĚ� ƚŽ�ĂĚŚĞƌĞ� ƚŽ� ƚŚĞ����'Ͳ�Z�ZƵůĞ�ĂŶĚ�ĞůŝŐŝďŝůŝƚǇ� ƚŚƌĞƐŚŽůĚ� ƌĞƋƵŝƌĞŵĞŶƚƐ� ŝŶ�
ĞĨĨĞĐƚ�Ăƚ�ƚŚĞ�ƚŝŵĞ�ŽĨ�ƚŚĞ��ƉƉůŝĐĂƚŝŽŶ�ƐƵďŵŝƐƐŝŽŶ͘��ƉƉůŝĐĂƚŝŽŶƐ�ŵƵƐƚ�ďĞ�ĐŽŵƉůĞƚĞĚ�ƚŚƌŽƵŐŚ�^ƵďŵŝƚƚĂďůĞ͘�
&ŽƌŵƐ�ĐĂŶŶŽƚ�ďĞ�ĂůƚĞƌĞĚ�Žƌ�ŵŽĚŝĨŝĞĚ�ĂŶĚ�ŵƵƐƚ�ďĞ�ŝŶ�ĨŝŶĂů�ĨŽƌŵ�ďĞĨŽƌĞ�ƐƵďŵŝƚƚŝŶŐ�ƚŚĞŵ�ƚŽ�ƚŚĞ��ŽƵŶƚǇ͘��

Subrecipient Agreement Administration 
�ŶǇ�ĂĐƚŝǀŝƚǇ�ĨƵŶĚĞĚ�ƵŶĚĞƌ�ƚŚŝƐ�EK&��ǁŝůů�ďĞ�ŐŽǀĞƌŶĞĚ�ďǇ�Ă�ǁƌŝƚƚĞŶ�^ƵďƌĞĐŝƉŝĞŶƚ��ŐƌĞĞŵĞŶƚ�ƚŚĂƚ�ŝĚĞŶƚŝĨŝĞƐ�
ƚŚĞ�ƚĞƌŵƐ�ĂŶĚ�ĐŽŶĚŝƚŝŽŶƐ�ƌĞůĂƚĞĚ�ƚŽ�ƚŚĞ�ĂǁĂƌĚĞĚ�ĨƵŶĚƐ͘�dŚĞ��ŐƌĞĞŵĞŶƚ�ǁŝůů�ŶŽƚ�ďĞ�ĞĨĨĞĐƚŝǀĞ�ƵŶƚŝů�ĞǆĞĐƵƚĞĚ�
ďǇ� Ăůů� ƉĂƌƚŝĞƐ͘� �ŶǇ� ĂŵĞŶĚŵĞŶƚƐ�ŵƵƐƚ� ďĞ� ŝŶ�ǁƌŝƚŝŶŐ͘� dŚĞ� �ŐƌĞĞŵĞŶƚ�ǁŝůů� ŝŶĐůƵĚĞ� ƉƌŽǀŝƐŝŽŶƐ� ƚŽ� ĞŶƐƵƌĞ�
ĐŽŵƉůŝĂŶĐĞ�ǁŝƚŚ� Ϯ� �&Z� WĂƌƚ� ϮϬϬ͕� Ϯϰ� �&Z� WĂƌƚ� ϱϳϬ� ĂŶĚ� ƚŚĞ� ĂƉƉůŝĐĂďůĞ� �ŽŶƐŽůŝĚĂƚĞĚ� EŽƚŝĐĞ� ƉƵďůŝƐŚĞĚ�
ƌĞŐĂƌĚŝŶŐ�ƚŚŝƐ�ĨƵŶĚŝŶŐ͘��

^ĂƌĂƐŽƚĂ��ŽƵŶƚǇ�ƌĞƐĞƌǀĞƐ�ƚŚĞ�ƌŝŐŚƚ�ƚŽ�ŶĞŐŽƚŝĂƚĞ�ĨƵŶĚŝŶŐ�ĂŵŽƵŶƚƐ�ĂŶĚ�ƉĂǇŵĞŶƚ�ƐĐŚĞĚƵůĞƐ�ǁŝƚŚ�ƐĞůĞĐƚĞĚ�
ĂƉƉůŝĐĂŶƚƐ͘�KŶ�Ă�ĐĂƐĞͲďǇͲĐĂƐĞ�ďĂƐŝƐ͕�ŶĞŐŽƚŝĂƚŝŽŶƐ�ŵĂǇ�ďĞ�ĂƉƉƌŽƉƌŝĂƚĞ�ĨŽƌ͕�ďƵƚ�ŶŽƚ� ůŝŵŝƚĞĚ�ƚŽ͕�ƐŝƚƵĂƚŝŽŶƐ�
ƐƵĐŚ�ĂƐ�ƚŚĞ�ĚĞŵĂŶĚ�ĞǆĐĞĞĚŝŶŐ�ƚŚĞ�ĂŵŽƵŶƚ�ŽĨ�ĨƵŶĚƐ�ĂǀĂŝůĂďůĞ͕�ƚŚĞ�ĞǆŝƐƚĞŶĐĞ�ŽĨ�ƉƌŽũĞĐƚ�ƌĞĂĚŝŶĞƐƐ�ŝƐƐƵĞƐ͕�
ĂŶĚ�ĚŝƐĐƌĞƚĞ�ƉƌŽũĞĐƚ�ĐŽŵƉŽŶĞŶƚƐ�ŵĞĞƚŝŶŐ�ƉƌŽŐƌĂŵ�ŽďũĞĐƚŝǀĞƐ�Žƌ�ŐƌĂŶƚ� ƌĞƋƵŝƌĞŵĞŶƚƐ͕� ƐƵĐŚ�ĂƐ� ƚŚĞ�>D/�
ďĞŶĞĨŝƚ͘���
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State and Federal Administrative Requirements 
�ĐƚŝǀŝƚŝĞƐ�ŵƵƐƚ�ŵĞĞƚ�Ăůů�ĨĞĚĞƌĂů͕�ƐƚĂƚĞ͕�ĂŶĚ�ůŽĐĂů�ƌĞƋƵŝƌĞŵĞŶƚƐ͕�ŝŶĐůƵĚŝŶŐ�Ăůů�ĂƉƉůŝĐĂďůĞ�ƌĞƋƵŝƌĞŵĞŶƚƐ�
ŽƵƚůŝŶĞĚ�ŝŶ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�ƌĞŐƵůĂƚŝŽŶƐ͕�ƐƚĂƚƵƚĞƐ͕�ŵĞŵŽƌĂŶĚĂ͕�ƉŽůŝĐǇ�ĂŶĚ�ŐƵŝĚĂŶĐĞ�ĚŽĐƵŵĞŶƚƐ͗�
�
�
&ŝůĞ�EĂŵĞ� &ŝůĞ�>ŽĐĂƚŝŽŶͬ>ŝŶŬ�
hŶŝĨŽƌŵ��ĚŵŝŶŝƐƚƌĂƚŝǀĞ�
ZĞƋƵŝƌĞŵĞŶƚƐ�;Ϯ��&Z�ϮϬϬͿ�
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11. Version History  
Version Number Change Date Summary of Changes 
1.0  Original version 

2. Program Overview 
2.1 Introduction 
In alignment with Sarasota County’s comprehensive approach to resilient recovery from Hurricane Ian, 
Sarasota County is launching the Resilient SRQ DulƟfamily �īorĚable Housing ;D�HͿ Program, funĚeĚ by 
the Community Development Block Grant–Disaster Recovery (CDBG-DRͿ, to support in replacing rental 
housing units that were ĚamageĚ or lost from Hurricane Ian anĚ creaƟng new mulƟfamily aīorĚable rental 
housing to stabiliǌe the housing stock to miƟgate ĚisrupƟon for future Ěisasters. MiƟgaƟon measures will 
be incorporateĚ for proũects awarĚeĚ unĚer this program.  

Sarasota County will awarĚ CDBG-DR funĚs to non-proĮts/non-proĮt Ěevelopers, for-proĮt Ěevelopers, 
public housing authoriƟes, Sarasota County municipaliƟes, anĚ community-baseĚ Ěevelopment 
organiǌaƟons to support the rehabilitaƟon, reconstrucƟon, anĚ new construcƟon of mulƟ-family 
aīorĚable housing proũects.   

CDBG-DR grants are allocateĚ to States anĚ local ũurisĚicƟons by the h.S. Department of Housing anĚ 
hrban Development (HhDͿ anĚ are intenĚeĚ to aĚĚress ͞unmet neeĚs͟ not saƟsĮeĚ by other feĚeral or 
local recovery resources.  

The purpose of this program manual is to proviĚe the overall obũecƟves anĚ process that Sarasota County 
will awarĚ CDBG-DR funĚs.  

Circumstances may arise that reƋuire eǆcepƟons to the establisheĚ policies. In such cases, the BoarĚ of 
County Commissioners or Ěesignee has the authority to make eǆcepƟons to the policies outlineĚ in this 
Program Manual.  The County is commiƩeĚ to upholĚing the principles anĚ obũecƟves of the policies 
outlineĚ in this manual, while also proviĚing the Ňeǆibility neeĚeĚ to aĚĚress uniƋue or unforeseen 
circumstances in a manner that serves the best interest of the community. 

2.2 Program Description 
The M�H Program is a grant that proviĚes funĚing for unmet rental housing neeĚs, parƟcularly for 
inĚiviĚuals who have been ĚisplaceĚ from rental houses, apartments, anĚ mobile homes or have become 
homeless Ěue to the Ěisaster. In orĚer to ensure an eĸcient anĚ coorĚinateĚ ĚistribuƟon of funĚs for M�H 
projects, Sarasota County will aĚminister the grant awarĚ process anĚ review anĚ allocate funĚs for M�H 
projects awarĚeĚ by Sarasota County. Projects awarĚeĚ are to be unĚertaken by those ĚescribeĚ in SecƟon 
2.5.3 �ligible �pplicants.  

2.3 Program Objectives 
The M�H program is ĚesigneĚ to promote sounĚ, sustainable long-term mulƟfamily aīorĚable rental 
housing. �pproveĚ projects will reƋuire construcƟon stanĚarĚs that support long term sustainability anĚ 
resilience against future Ěisasters. 
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22.4 Funding Sources 
The h.S. Department of Housing anĚ hrban Development (HhDͿ announceĚ that Sarasota County will 
receive Ψ201,535,000 in funĚing to support long-term recovery eīorts following impacts from Hurricane 
Ian in 2022 through the ConƟnuing �ppropriaƟons �ct, 2023 (Pub. L. 117–180, Division �Ϳ approveĚ 
September 30, 2022, anĚ the Department of Housing anĚ hrban Development �ppropriaƟons �ct, 2023 
(Pub. L. 117–328, Division L, Title IIͿ approveĚ December 29, 2022, for major Ěisasters occurring in 2022. 
Community Development Block Grant – Disaster Recovery (CDBG-DRͿ funĚing is ĚesigneĚ to aĚĚress 
neeĚs that remain aŌer all other assistance has been eǆhausteĚ.  

HhD has allocateĚ $201,535,000 in CDBG-DR funĚs to Sarasota County in response to Hurricane Ian, DR-
4673-FL, through the publicaƟon of the FeĚeral Register, 88 FeĚ. Reg. 32,046 (May 18, 2023Ϳ 
hƩps͗//www.govinfo.gov/content/pkg/FR-2023-05-18/pĚf/2023-10598.pĚf. This allocaƟon was maĚe 
available through Title I of the Housing anĚ Community Development �ct of 1974 (42 h.S.C. 5301 et seƋ.Ϳ  

2.5 CDBG-DR Eligibility Criteria 
2.5.1 HUD Criteria 
HhD criteria for this program has two main components͗ meeƟng a naƟonal objecƟve anĚ being an eligible 
acƟvity. This program aims to replace the rental housing units that were lost from the impacts of Hurricane 
Ian anĚ proviĚe aĚĚiƟonal aīorĚable housing. The minimum reƋuireĚ eligibility criteria are outlineĚ 
below.  

2.5.2 National Objectives 
�ach project funĚeĚ through this program must meet HhD’s NaƟonal ObjecƟve as follows͗  

x Benefit to Low- anĚ MoĚerate-Income Persons, Low MoĚ Housing �ctivities (LMHͿ 

The LMH objecƟve incluĚes acƟviƟes unĚertaken which improve or proviĚe permanent resiĚenƟal 
structures that will be occupieĚ by low/moĚerate income householĚs. In orĚer to meet the housing LMI 
naƟonal objecƟve, assisteĚ mulƟ-family housing structures must be at least 51 percent occupieĚ by LMI 
householĚs. 

2.5.3 Eligible Applicants 
CDBG-DR funĚs can be awarĚeĚ to the following groups͗  

x Non-proĮts/non-proĮt Ěevelopers; 
x For-proĮt Ěevelopers; 
x Public housing authoriƟes; 
x Sarasota County municipaliƟes; anĚ  
x Community-baseĚ Ěevelopment organiǌaƟons 

2.5.4 Eligible Activities 
�ligible acƟviƟes must be unĚertaken in Sarasota County, FloriĚa. Housing acƟviƟes eligible within this 
project may incluĚe the following͗  

x RehabilitaƟon, reconstrucƟon, anĚ new construcƟon of aīorĚable mulƟfamily housing projects 

For the purposes of CDBG-DR funĚs, mulƟfamily housing is ĚeĮneĚ as Įve or more units per structure.  
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33. Application and Selection Process 
3.1 Administrative Framework 
Sarasota County will be responsible for collecƟng, reviewing, anĚ approving all M�H Program applicaƟons. 
Eligible applicants who are awarĚeĚ funĚs are subrecipients of the Sarasota County CDBG-DR grant anĚ 
are responsible for the implementaƟon anĚ Ɵmely compleƟon of the projects. Subrecipients must aĚhere 
to the feĚeral, state, anĚ local reƋuirements applicable to these grant funĚs. Sarasota County will proviĚe 
training anĚ technical assistance to applicants awarĚeĚ projects. Throughout the project, Sarasota County 
will monitor approveĚ projects anĚ proviĚe oversight to maintain compliance anĚ ensure their successful 
compleƟon. 

3.2 Application Process 
Eligible �pplicants can submit applicaƟons for proposeĚ projects Ěuring the establisheĚ applicaƟon 
winĚow as speciĮeĚ on the Resilient SRQ webpage (www.scgov.net/ResilientSRQͿ. Resilient SRQ County 
staī will conĚuct a comprehensive assessment of the proposals, carefully consiĚering the feasibility, cost-
eīecƟveness, anĚ sustainability of each project. The County will evaluate proposeĚ projects submiƩeĚ by 
applicants baseĚ on criteria speciĮeĚ in SecƟon 3.4 of this Program Manual. County staī will present the 
potenƟal projects to the Sarasota County BoarĚ of County Commissioners, who will review the project 
evaluaƟon recommenĚaƟons Ěuring a public meeƟng. The BoarĚ of County Commissioners will make the 
Įnal project selecƟon. Throughout the process, transparency anĚ accountability will be maintaineĚ by 
proviĚing regular upĚates to the public through the Resilient SRQ (www.scgov.net/ResilientSRQͿ webpage 
anĚ noƟfying applicants anĚ community members. 
 
3.2.1 Outreach and Program Promotion 
Sarasota County will release a public noƟce announcing the program anĚ funĚs available, anĚ a reƋuest 
for applicaƟons through the following plaƞorms͗ 

x Social meĚia  
x Website 
x Press release to local news sources 
x Other public channels  

Sarasota County will conĚuct informaƟon sessions to proviĚe an overview of the M�H program goals anĚ 
objecƟves anĚ the applicaƟon anĚ scoring process. Staī will remain available to answer ƋuesƟons 
throughout the process anĚ potenƟal applicants will have an opportunity to ask ƋuesƟons anĚ/or Ěiscuss 
issues speciĮc to their project anĚ the applicaƟon process.  

Throughout the applicaƟon cycle, technical assistance also is available by senĚing inƋuiries to 
resilientsrq@scgov.net. Resilient SRQ Staī will responĚ to all inquiries in a Ɵmely manner. 

3.2.2 Application Window 
�pplicaƟons openeĚ March 20, 2024 12͗00 PM EST anĚ will close on May 1, 2024 5͗00 PM EST. �ny change 
to the Ěates anĚ Ɵme will be reŇecteĚ on the Resilient SRQ website. �pplicaƟons must be completeĚ anĚ 
submiƩeĚ before the ĚeaĚline to be consiĚereĚ for funĚing. 
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33.3.2 Disadvantaged Communities  
The applicaƟon incluĚes quesƟons that help ensure vulnerable populaƟons anĚ unĚerserveĚ 
communiƟes are not negaƟvely impacteĚ by the proposeĚ project. �pplicaƟons must aĚĚress the eǆtent 
to which the project beneĮts such populaƟons anĚ unĚerserveĚ communiƟes.  

3.2.3 Permanent SupporƟve Housing  
Permanent SupporƟve Housing is permanent housing in which housing assistance (e.g., long-term 
leasing or rental assistanceͿ anĚ supporƟve services are proviĚeĚ to assist householĚs with at least one 
member (aĚult or chilĚͿ with a Ěisability in achieving housing stability. �pplicants are encourageĚ to 
proviĚe supporƟve services to qualiĮeĚ tenants for the enƟre ĚuraƟon of their resiĚence. 

 3.2.4 Clarifications 

The County reserves the right to clarify or request aĚĚiƟonal informaƟon at any Ɵme from applicants. 
�pplicants shall responĚ within the Ɵmeframe speciĮeĚ in the County’s request to remain eligible for 
Resilient SRQ funĚing.   

3.3 Summary of Application Requirements 
3.3.1 Application Submission Requirements 
�pplicants will complete a ĚetaileĚ applicaƟon that will incluĚe quesƟons regarĚing informaƟon about 
the project incluĚing project Ěetails, Įnancial resources anĚ planneĚ use of CDBG-DR funĚs, project 
impact, number of aīorĚable units, perioĚ of aīorĚability, miƟgaƟon measures, anĚ ĚeĚicateĚ project 
resources to ensure compliance with feĚeral, state, anĚ local regulaƟons.   

3.3.3 Minimum and Maximum Awards 
There are no minimum or maǆimum awarĚs unĚer this program.  

3.4 Scoring Criteria 
Once a project is presumeĚ eligible, the project will be revieweĚ by Resilient SRQ staī, anĚ a 
recommenĚeĚ score will be proviĚeĚ to the BoarĚ of County Commissioners for Įnal ĚeterminaƟon on 
projects to be selecteĚ for awarĚ. �pplicaƟons will be revieweĚ, anĚ scores will be recommenĚeĚ in 
accorĚance with the table below.  

 

 

(The remainĚer of the page is leŌ blank intenƟonallyͿ 
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Minimum Eligibility Criteria  

�pplicants must meet ALL of the minimum eligibility criteria listeĚ below to be consiĚereĚ for CDBG-DR funĚing. 

1. Project proposes more than five rental units anĚ a minimum of 51 percent of the units are afforĚable in accorĚance 
with the annual HOME Investment Partnerships Program or below as ĚescribeĚ in 24 CFR 92.252.  

2. �pplicant agrees to a minimum afforĚability perioĚ of at least 20 years.  
3. Project is locateĚ in Sarasota County.  
4. Project is an eligible CDBG-DR activity (rehabilitation, reconstruction, anĚ new construction of afforĚable 

multifamily housing projectsͿ. 
5. �pplicant has secureĚ or taken aĚequate steps to secure unĚerwriting.  
6. Project incluĚes mitigation measures. 

Scoring Criteria 

Criteria 
Category �ĞƐĐƌŝƉƟŽŶ Points 

Available 

Financial Plan 

x �pplicant has not ĚemonstrateĚ reasonable steps to secure aĚequate funĚing for 
project – 0 pts OR 

x �pplicant has ĚemonstrateĚ reasonable steps to secure aĚequate funĚing for project – 
5 pts OR  

x �ll funĚs neeĚeĚ to complete this project have been accounteĚ for with eǆcepƟon of 
funĚs requesteĚ from Resilient SRQ - 15 pts  

0, 5, or 15 

Leverage of 
FunĚing 

x CDBG-DR funĚing woulĚ cover 81-100% percent of project costs - 0 pts OR 
x CDBG-DR funĚing woulĚ cover 61-80% percent of project costs -5 pts OR 
x CDBG-DR funĚing woulĚ cover 41%-60%  percent of project costs - 10 pts OR  
x CDBG-DR funĚing woulĚ cover  21%-40%  percent of project costs - 15 pts OR 
x CDBG-DR funĚing woulĚ cover 1-20% percent of project costs -20 pts 

0, 5, 10, 15 or 
20 

Project 
ReaĚiness 

Level of planning that remains anĚ ĚemonstrateĚ ability to complete the project within Įve 
years.  
x Potential site is iĚentifieĚ but not acquireĚ – 0 pts OR 
x Site is acquireĚ but not ǌoneĚ for the proposeĚ project use – 15 pts OR 
x Site is acquireĚ anĚ ǌoneĚ for the proposeĚ project use– 20 pts  

0, 15, or 20 

Project Impact Project Ěemonstrates a reasonable cost-beneĮt analysis that is proporƟonal to the number 
of units proposeĚ anĚ requesteĚ amount.  

0-15 

Number of 
�īorĚable hnits 

Percentage of proposeĚ units that are aīorĚable.  
x 51% afforĚable units – 0 pts OR 
x 51.01% - 70% afforĚable units – 5 pts OR 
x 70.01% - 90% afforĚable units – 10 pts  

0, 5, or 10 

PerioĚ of 
�īorĚability  

x 20 year perioĚ of afforĚability- 0 pts OR 
x 21-29 year perioĚ of afforĚability- 5 pts OR 
x 30-39 year perioĚ of afforĚability- 10 pts OR 
x 40 + year perioĚ of afforĚability- 15 pts  

0, 5, 10, or 15 

Pre-�warĚ 
�ssessment 

Resources anĚ eǆperience to successfully complete the project anĚ maintain compliance 
with feĚeral, local, anĚ state regulaƟons.  0-15 

Total Maximum Points Available  110 
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33.5 Notice of Award 
Sarasota County may funĚ all or a porƟon of the total requesteĚ funĚing. �ll applicaƟons anĚ 
recommenĚeĚ scores will be proviĚeĚ to the BoarĚ of County Commissioners for their review anĚ Įnal 
selecƟon of projects.  Once awarĚ amounts are ĚetermineĚ, Sarasota County will noƟfy all applicants on 
Įnal ĚeterminaƟon awarĚ. Projects selecteĚ for awarĚ by the County Commission will be requireĚ to 
execute a subrecipient agreement. � ĚraŌ of the subrecipient agreement will be maĚe available on the 
Resilient SRQ website. ExecuƟon of a grant is conƟngent upon both parƟes’ agreement regarĚing the 
terms anĚ conĚiƟons, incluĚing but not limiteĚ to, the project scope, buĚget (e.g., State, anĚ feĚeral 
construcƟon anĚ Įnancial rules anĚ regulaƟonsͿ, anĚ Ɵmeliness. �warĚs will be consiĚereĚ Įnal upon 
execuƟon of the subrecipient agreement between Sarasota County anĚ the �pplicant.  

3.6 Negotiation 
Sarasota County reserves the right to negoƟate funĚing amounts anĚ payment scheĚules with awarĚeĚ 
applicants. On a case-by-case basis, negoƟaƟons may be appropriate for, but not limiteĚ to, situaƟons such 
as the ĚemanĚ exceeĚing the amount of funĚs available, the existence of project reaĚiness issues, anĚ 
Ěiscrete project components meeƟng program objecƟves or grant requirements, such as the LMI beneĮt.  

4. Grant Management  
4.1 Subrecipient Environmental Reviews 

It will be the responsibility of Sarasota County to orchestrate Environmental Reviews. In the event an 
environmental review concluĚes site conĚiƟons are ĚeemeĚ unacceptable, the awarĚ will be rescinĚeĚ. 
͞hnacceptable͟ sites incluĚe, without limitaƟon, those containing an immiƟgable environmental factor 
that may aĚversely aīect the health anĚ safety of the resiĚents. 

NOTE͗  There can be no choice-limiƟng acƟons on the project unƟl environmental clearance is receiveĚ, 
anĚ a NoƟce to ProceeĚ is issueĚ. The concept of prohibiƟng ͞choice-limiƟng͟ acƟons is to prevent the 
Ěeveloper from invesƟng in a project before all necessary environmental clearances are obtaineĚ. Market 
stuĚies, environmental stuĚies, plan Ěevelopment, engineering or Ěesign costs, inspecƟons anĚ tests are 
not consiĚereĚ ͞choice-limiƟng͟ acƟons. 

͞Choice-limiƟng acƟons͟ are ĚeĮneĚ as any acƟvity that woulĚ have an aĚverse environmental 
impact or limit the choice of reasonable alternaƟves, such as acquisiƟon, construcƟon, ĚemoliƟon 
of builĚings, or rehabilitaƟon or reconstrucƟon of builĚings.  

Per 24 CFR Part 58.22, failure to comply with the prohibiƟon against commiƫng funĚs or taking 
physical acƟon (using either HhD funĚs or non-HhD funĚsͿ before the compleƟon of the 
environmental review process coulĚ result in loss of HhD assistance, cancellaƟon of the project, 
reimbursement by the Ěeveloper/owner to HhD for the amount expenĚeĚ, or suspension of the 
Ěisbursement of funĚs for the aīecteĚ acƟvity. 

4.2 Subrecipient Agreements 
The Subrecipient �greement will outline the conĚiƟons of the CDBG-DR funĚing for the approveĚ project. 
The subrecipient agreement terms may incluĚe, but not limiteĚ to͗  

x Project Name 
x �warĚ amount  
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x Scope of Services  
x Performance Monitoring & Reporting  
x PerioĚ of performance anĚ term 
x �fforĚability perioĚ  
x BuĚget 
x Payment  
x Resale anĚ Recapture of FunĚs 
x Program Requirement & �warĚ ConĚitions 

o Tie-back to Ěisaster, if applicable 
o Eligible �ctivity anĚ National Objective 
o Environmental Review (24 CFR, Part 58Ϳ 
o EviĚence of commitment of leverage funĚs 
o �pproveĚ Procurement Policy 

� Conflict of Interest  
o FrauĚ, Waste, & �buse Policy 
o �nti-Displacement anĚ Relocation Plan  
o Construction StanĚarĚs 
o Cross-Cutting Compliance 

� Fair Housing anĚ Civil Rights Law 
� Labor StanĚarĚs 
� Section 3 

x Termination  
x LanĚ hse Restriction �greement 
x Other requirements  

44.3 Subrecipient Agreement Amendments  
The County reserves the right to amenĚ Subrecipient �greements at any Ɵme. Subrecipients may request 
an amenĚment to extenĚ perioĚ of performance, amenĚ buĚgets, change the scope of work, or upĚate 
project milestones. The County will review the amenĚment request anĚ Ěetermine if the amenĚment is 
warranteĚ. Subrecipients are encourageĚ to submit the request to amenĚ as soon as the neeĚ is iĚenƟĮeĚ. 
Requests to amenĚ the Subrecipient �greement must be submiƩeĚ within a reasonable Ɵmeframe.  

4.4 Payment Method and Process 
FunĚing will be proviĚeĚ to Subrecipients on a cost reimbursement basis baseĚ on actual expenĚiture anĚ 
at intervals as ĚeĮneĚ in the Subrecipient �greement.  
4.4.1 Payment Conditions 
The subrecipient must complete all conĚiƟons speciĮeĚ in the subrecipient agreement before requesƟng 
payment. hpon execuƟon of the subrecipient agreement, the subrecipient may proceeĚ with 
implementaƟon of the project. ConĚiƟons may incluĚe but not limiteĚ to the following͗  

x Requirements outlineĚ in the Subrecipient �greement 
x Procurement ĚocumentaƟon  
x Contracts ĚocumentaƟon 
x Insurance anĚ bonĚing ĚocumentaƟon 
x Compliance Ěocumentation on feĚeral cross-cutting requirements 
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44.4.2 Supporting Documentation  
Subrecipients must verify all costs before submiƫng invoices to the County for reimbursement anĚ 
proviĚe all requireĚ reporƟng anĚ supporƟng ĚocumentaƟon (e.g., ĚetaileĚ invoices, purchase orĚer, 
proof of services, anĚ paiĚ itemiǌeĚ receiptͿ requesteĚ by the County. �t a minimum, the supporƟng 
ĚocumentaƟon shoulĚ incluĚe͗  

x VenĚor name anĚ contact information 
x Invoice number 
x Invoice Ěate 
x Date of service 
x Services performeĚ  
x �mount Ěue 

�ĚĚiƟonal ĚocumentaƟon may be requesteĚ at any Ɵme before payments can be maĚe.  

4.4.3 Payment Requests  
The subrecipient is responsible for billing the County for invoiceĚ costs, the County will review the invoices 
to ensure all requireĚ informaƟon is incluĚeĚ to pay the subrecipient. Payment requests must be 
submiƩeĚ no more than monthly. Before submiƫng a payment request, the Subrecipient must verify the 
invoices are accurate anĚ complete, the acƟviƟes anĚ costs were incurreĚ Ěuring the perioĚ of 
performance, anĚ all requireĚ supporƟng ĚocumentaƟon is incluĚeĚ in the payment request. Payment 
requests that Ěo not incluĚe the requireĚ informaƟon or supporƟng ĚocumentaƟon will be rejecteĚ anĚ 
returneĚ to the subrecipient to collect the necessary informaƟon anĚ resubmit.  

4.4.4 Payment Monitoring and Reconciliation 
The County will monitor payment requests anĚ reconcile any issues that may arise as a result. The quality 
assurance/quality control process will involve the following͗  

x DocumentaƟon reviews anĚ Ěata collecƟon Ěuring the payment review process. 
x Program monitoring to ensure that acƟviƟes are within program guiĚelines. 
x Program expenĚiture anĚ payment request review for eligibility baseĚ on applicable laws, CDBG-

DR requirements, anĚ CDBG regulaƟons. 
x Follow-ups regarĚing iĚenƟĮeĚ compliance issues, iniƟaƟon of correcƟve acƟons, anĚ 

implementaƟon of program controls, as necessary.  
 
4.5 Eligible and Ineligible Costs 
4.5.1 Eligible Costs 
BeyonĚ eligible acƟviƟes ĚescribeĚ in this Program Manual, the program will make use of 2 CFR Part 200, 
Subpart E (Cost PrinciplesͿ, to unĚerstanĚ what costs can be incurreĚ through the CDBG-DR grant. Each 
cost shoulĚ aĚhere to accounƟng principles, be necessary anĚ reasonable for the performance of the grant 
awarĚ, be consistent with policies anĚ proceĚures, anĚ be aĚequately ĚocumenteĚ.  

In accorĚance with FR II.B.1, 42 h.S.C. 5305(aͿ anĚ 24 CFR 570.207(bͿ(3Ϳ are waiveĚ to the extent necessary 
to permit new housing construcƟon, subject to the following alternaƟve requirement. When a 
Subrecipient carries out a new housing construcƟon acƟvity, 24 CFR 570.202 shall apply anĚ shall be reaĚ 
to extenĚ to new construcƟon in aĚĚiƟon to rehabilitaƟon assistance. Private inĚiviĚuals anĚ enƟƟes must 
remain compliant with feĚeral accessibility requirements as well as with the applicable site selecƟon 
requirements of 24 CFR 1.4(bͿ(3Ϳ anĚ 8.4(bͿ(5Ϳ. 
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44.5.2 Ineligible Costs 
Ineligible acƟviƟes are ĚeĮneĚ in 24 CFR 570.207, these incluĚe, but are not limiteĚ to, clearance, site 
assemblage, provision of site improvements anĚ provision of certain housing pre-construcƟon costs set 
forth in § 570.206(gͿ; poliƟcal acƟviƟes; purchase of equipment (except as proviĚeĚ for in 24 CFR 
570.201(cͿͿ; operaƟng anĚ maintenance expenses; anĚ income payments.  
 

4.6 Duplication of Benefits (DOB) Review 
SecƟon 312 of the Robert T. StaīorĚ Disaster Relief anĚ Emergency �ssistance �ct prohibits any person, 
business, or other enƟty from receiving ĚuplicaƟve Įnancial assistance for the same Ěisaster recovery 
purpose from mulƟple sources of feĚeral anĚ other support (42 hniteĚ States CoĚe ΀h.S.C.΁ 5155(aͿ anĚ 
(cͿͿ. DuplicaƟon occurs when a beneĮciary receives assistance from mulƟple sources for a cumulaƟve 
amount that exceeĚs the total neeĚ for a parƟcular Ěisaster recovery purpose. The amount of the 
ĚuplicaƟon is the amount of assistance proviĚeĚ in excess of neeĚ.  

In accorĚance with CDBG-DR regulaƟons, the program’s subrecipients are requireĚ to Ěisclose all other 
beneĮts (e.g., cash, in- kinĚ, grants, loansͿ receiveĚ, or which will be receiveĚ for the proposeĚ project to 
ensure that feĚeral funĚs Ěo not Ěuplicate funĚs receiveĚ from other sources. The subrecipient is requireĚ 
to noƟfy the County immeĚiately, in wriƟng, in the event any aĚĚiƟonal beneĮts from those alreaĚy 
receiveĚ aŌer the CDBG-DR awarĚ. The County will Ěetermine whether the funĚs receiveĚ are ĚuplicaƟve. 
If the funĚs receiveĚ are ĚeemeĚ ĚuplicaƟve, the subrecipient is requireĚ to return the funĚs to the 
County. Typical sources of ĚuplicateĚ beneĮts can incluĚe, but are not limiteĚ to, the following͗  

x HOME Investment Partnerships Program (HOMEͿ 

x State Housing IniƟaƟves Partnership (SHIPͿ 

x 4% Low-Income Housing Tax CreĚit (LIHTCͿ 

x 9% Low-Income Housing Tax CreĚit (LIHTCͿ 

x FeĚeral Emergency Management �gency (FEM�Ϳ Public �ssistance  

x FEM� HaǌarĚ MiƟgaƟon Grant Program  

x FEM� NaƟonal FlooĚ Insurance Program  

x FEM� IncreaseĚ Cost of Compliance BeneĮts  

x h.S. �rmy Corps of Engineers  

x Commercial insurance  

x Insurance anĚ personal property replacement  

x ForceĚ mortgage payoīs  

x Philanthropic cash assistance  

x Some subsiĚiǌeĚ loans   
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44.7 Cost Reasonableness Evaluation 
Projects funĚeĚ unĚer this program must be consiĚereĚ necessary anĚ reasonable. Costs are consiĚereĚ 
reasonable if, in their nature anĚ amount, they Ěo not exceeĚ that which woulĚ be incurreĚ by a pruĚent 
person in the conĚuct of compeƟƟve business. �nalyƟcal techniques anĚ proceĚures may be useĚ to 
ensure that Įnal costs are fair anĚ reasonable, such as a cost analysis Ěetailing the inĚiviĚual cost elements 
of projects to cerƟfy elements such as necessity, pricing, anĚ consistency. 

4.8 Program Income  
Sarasota County Ěoes not anƟcipate any program income generateĚ by the CDBG-DR program.  If program 
income is generateĚ, Sarasota County will account for anĚ manage uƟliǌing separate account establisheĚ 
within Įnancial reporƟng systems anĚ controls alreaĚy establisheĚ.  County will follow requirements as 
proviĚeĚ unĚer 88 FR 32046.  

͚͚Program income’’ is ĚeĮneĚ as gross income generateĚ from the use of CDBG–DR funĚs, except as 
proviĚeĚ in III.E.1.b. unĚer 88 FR 32046 anĚ receiveĚ by  a subrecipient. Income receiveĚ before or aŌer 
grant closeout that generateĚ program income, is consiĚereĚ CDBG-DR funĚs anĚ subject to the 
requirements in the ConsoliĚateĚ NoƟce anĚ the �cƟon Plan.  

4.9 Resale or Recapture of Funds 
The Subrecipient may be requireĚ to repay all or a porƟon of the funĚs awarĚeĚ for events that may 
incluĚe, but not limiteĚ to͗  

x Subrecipient Ěoes not comply with the terms of the executeĚ subrecipient agreement 
x Subrecipient sells, transfers, refinances or forecloses the property listeĚ in the executeĚ 

subrecipient agreement prior to satisfying the agreeĚ upon afforĚability perioĚ or fails to comply 
with the minimum requireĚ occupancy of 51% to LMI householĚs or as specifieĚ in the executeĚ 
subrecipient agreement 

x DOB is ĚetermineĚ at any time 
x Subrecipient Ěoes not complete the project within the time specifieĚ in the executeĚ subrecipient 

agreement 

The County will monitor compliance with the ĚeeĚ restricƟons on an annual basis, anĚ failure to comply 
with will result in the recovery of awarĚeĚ CDBG-DR funĚs.  

4.10 Timely Expenditures and Project Completion 

The County expects to complete program acƟviƟes as quickly as possible to aĚĚress the unmet housing 
neeĚ. The County is requireĚ by HhD to Ěisburse CDBG-DR funĚing allocateĚ through this program to be 
ĚisburseĚ within 6 years from grant agreement execuƟon unless HhD grants an extension. However, the 
awarĚeĚ project must be completeĚ within the perioĚ of performance as speciĮeĚ in the subrecipient 
agreement unless an executeĚ amenĚment to the subrecipient agreement allows for aĚĚiƟonal Ɵme.    

4.11 Records  
Subrecipients must retain all CBBG-DR recorĚs for a minimum of Įve (5Ϳ years aŌer closeout of the 
subrecipient agreement.  In aĚĚiƟon, subrecipients must proviĚe access the County, HhD, the Comptroller 
General of the hniteĚ States, or other authoriǌeĚ governmental agencies to any perƟnent recorĚs for 
purposes of monitoring anĚ to make auĚits, examinaƟons, excerpts, anĚ transcripts (2 CFR 200.337Ϳ.  
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Consistent with applicable state anĚ local laws regarĚing privacy anĚ obligaƟons of conĮĚenƟality, 
subrecipients must also proviĚe ciƟǌens with reasonable access to recorĚs on the past use of CDBG-DR 
funĚs (24 CFR 570.508 anĚ 2 CFR 200.338Ϳ. 

44.12 Reporting 
The County will report to HhD on a quarterly basis, however subrecipients will be requireĚ to proviĚe a 
monthly performance report that Ěetails the acƟviƟes completeĚ in the previous month. These reports 
will be aggregateĚ anĚ useĚ to proviĚe HhD with a report on grant progress. The reports will incluĚe, at a 
minimum͗  

x NarraƟve of the acƟviƟes completeĚ Ěuring the quarter.  
x Financial metrics that Ěemonstrate costs incurreĚ to Ěate anĚ projecteĚ future spenĚing.  
x DocumentaƟon showing total number of beneĮciaries serveĚ or accomplishments completeĚ.  
x SecƟon 3 reporƟng on total labor hours anĚ target labor hours.  
x Data in accorĚance with FeĚeral FunĚing �ccountability anĚ Transparency �ct (FF�T�Ϳ guiĚelines 

In aĚĚiƟon to those listeĚ above, the subrecipient shall also incluĚe miƟgaƟon measures anĚ resilience 
performance metrics as ĚescribeĚ in the subsecƟons below in their monthly performance report.   

4.12.1 Mitigation Measures 
MiƟgaƟon measures help ensure that communiƟes are more resilient to the impacts of recurring natural 
Ěisasters anĚ climate change. Examples of miƟgaƟon measure incluĚe͗ 

x IncorporaƟng resilient construcƟon stanĚarĚs 
x hsing resilient builĚing materials anĚ technology 
x ElevaƟng structures above the Base FlooĚ ElevaƟon (BFEͿ 
x IntegraƟon of open space or use of nature to manage ŇooĚing 

When Ěetermining which miƟgaƟon measures to incorporate, subrecipients  shoulĚ Ěesign anĚ construct 
structures to withstanĚ exisƟng anĚ future climate impacts expecteĚ to occur over the service life of the 
project. 

4.12.2 Resilience Performance Metrics 
Before carrying out CDBG–DR funĚeĚ acƟviƟes to construct, reconstruct, or rehabilitate resiĚenƟal or 
non-resiĚenƟal structures, Subrecipients must establish resilience performance metrics for the acƟvity.  
 
The process for Ěeveloping resilience performance metrics incluĚes͗  

1. �n estimate of the projecteĚ risk to the completeĚ activity from natural haǌarĚs, incluĚing those 
haǌarĚs that are influenceĚ by climate change (e.g., high winĚs Ěestroying newly built homesͿ, 

2. IĚentification of the mitigation measures that will aĚĚress the projecteĚ risks (e.g., using builĚing 
materials that are able to withstanĚ high winĚsͿ, anĚ  

3. �n assessment of the benefit of the mitigation measures through verifiable Ěata (e.g., 10 newly 
built homes will withstanĚ high winĚs up to 100 mphͿ.  

 
In Disaster Recovery Grant ReporƟng (DRGRͿ system, HhD has publisheĚ speciĮc measures for miƟgaƟon 
acƟviƟes such as the number of resiĚenƟal units constructeĚ,  number of resiĚents protecteĚ from future 
ŇooĚing, anĚ units with solar panels. Examples of other resilience performance metrics incluĚe͗  
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x Number of acres no longer vulnerable to flooĚ events  
x Number of flooĚplain Ěesign stanĚarĚs upĚateĚ  
x Number of properties with access above 100 year or 500-year flooĚ level  
x Number of multi-family units constructeĚ or reconstructeĚ 
x Number of resiĚents protecteĚ from future flooĚing 

 

44.13 Monitoring and Compliance  
The County is requireĚ to proviĚe oversight anĚ monitoring of its Subrecipients anĚ internal county 
Ěepartments. Oversight will incluĚe ongoing generic reviews, anĚ monitoring will incluĚe targeteĚ area-
focuseĚ reviews of aĚministrative, financial, performance, reporting, anĚ compliance with applicable 
feĚeral crosscutting requirements. The objective of the oversight anĚ monitoring activities is to facilitate 
the achievement of performance goals while ensuring that subawarĚ funĚs are useĚ for authoriǌeĚ 
purposes in compliance with FeĚeral statutes, regulations, anĚ the terms anĚ conĚitions of the subawarĚ.  

The Subrecipient shall ensure that all recorĚs anĚ Įles pertaining to the project, as well as any aĚĚiƟonal 
informaƟon requesteĚ by the County, is maĚe available at the monitoring visit or at the Ɵme speciĮeĚ by 
the County. The County may request a visit to the project site as part of the monitoring visit.  

The County will notify Subrecipients of monitoring events in aĚvance. In response to Subrecipient 
monitoring, the County will proviĚe technical assistance to mitigate iĚentifieĚ risks anĚ to aĚĚress 
concerns anĚ finĚings. Monitoring will be conĚucteĚ baseĚ on risk. �t a minimum, Subrecipients will be 
monitoreĚ at least once annually. The County will Ěetermine the frequency of monitoring with each 
Subrecipient anĚ reserves the right to change the frequency at any time at the County’s Ěiscretion.  The 
County will use monitoring checklists to ensure consistency anĚ to proviĚe a ĚetaileĚ recorĚ.  

Each monitoring will aĚĚress project-speciĮc issues anĚ may be carrieĚ out through a combinaƟon of Ěesk 
review, remote monitoring, anĚ/or on-site monitoring. The primary goals of monitoring are to͗  

1. Review activity eligibility anĚ achievement of national objective;  
2. Evaluate conformance to the subrecipient agreement;  
3. Ensure compliance with CDBG-DR program anĚ all other applicable feĚeral, state, anĚ County 

requirements, incluĚing, but not limiteĚ to appropriate insurance coverage, assessment 
management processes, procurement proceĚures, conflicts of interest Ěisclosures, anĚ fair 
housing anĚ civil rights compliance;  

4. Review anĚ ensure accuracy anĚ completeness of recorĚ keeping anĚ financial management 
systems;  

5. Evaluate organiǌational, program anĚ project performance, as well as on-going project viability 
(financial health, management capacity, etc.Ϳ;  

6. Design any corrective actions necessary to improve or reinforce performance; anĚ  
7. IĚentify the technical assistance neeĚs of CDBG-DR Subrecipients.  

hpon completion of a monitoring, the County will proviĚe a monitoring letter to each Subrecipient 
outlining the results of the monitoring. If corrective actions are neeĚeĚ as a result of finĚings or concerns, 
a corrective action plan will be incluĚeĚ with the letter. The Subrecipient will be proviĚeĚ the opportunity 
to responĚ to the monitoring results, anĚ County staff will work collaboratively with the Subrecipient to 
resolve any finĚings or concerns. 
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55. CDBG-DR Requirements 
5.1 Cross-Cutting Requirements 

5.1.1 Environmental Review and Historic Preservation 
Environmental anĚ historic preservaƟon compliance reviews must be completeĚ before any work can 
begin on a project following CDBG-DR awarĚ. CDBG-DR appropriaƟon acts prohibit HhD from waiving 
these requirements. The County will work with the Subrecipient to ensure compleƟon of the reviews.  

5.1.2 URA, Section 104(d), and Related Relocation Requirements 
CDBG-DR funĚing is subject to the hR�, secƟon 104(ĚͿ, anĚ to the CDBG program regulatory requirements 
at 24 CFR 570.606. Some of those FeĚeral requirements are subject to waivers anĚ/or alternaƟve 
requirements for Ěisaster recovery purposes anĚ are ĚescribeĚ further in SecƟon 6 of this Program 
Manual. 

5.1.3 Davis Bacon Requirements  
hnĚer SecƟon 110(aͿ of the Housing anĚ Community Development �ct of 1974 (HCD�Ϳ, laborers anĚ 
mechanics employeĚ by contractors anĚ subcontractors on construcƟon work ͞ĮnanceĚ in whole or in 
part͟ with CDBG assistance must be paiĚ not less than wages ĚetermineĚ to be prevailing on similar 
construcƟon work in the locality by the Secretary of Labor in accorĚance with the Davis Bacon �ct (40 
h.S.C. 3141 et seq.Ϳ. Davis- Bacon prevailing wage requirements Ěo not apply in the following situaƟons͗  

x ConstrucƟon work prime contracts of $2,000 or less,  
x Bona ĮĚe volunteers where proceĚures anĚ requirements of 24 CFR § 70 are met 
x Force account work  
x Non-construcƟon acƟviƟes like storm Ěebris removal  
x DemoliƟon that is not followeĚ by construcƟon  
x Equipment installaƟon costs so long as they Ěo not exceeĚ 13% of the total equipment cost  
x RehabilitaƟon, reconstrucƟon, anĚ ĚemoliƟon of resiĚenƟal property containing fewer than eight 

units. 

5.1.4 Section 3 of the Housing and Urban Development Act of 1968 
Subrecipients shall Ěirect employment, training, anĚ contracƟng opportuniƟes to low-income inĚiviĚuals 
anĚ the businesses that employ these persons within their community. These opportuniƟes are, to the 
greatest extent feasible, requireĚ to be given to low- anĚ very low-income persons anĚ business concerns, 
parƟcularly those who are recipients of government assistance for housing or resiĚents of the community 
in which the feĚeral funĚs are spent. Where feasible, subrecipients shoulĚ give priority for contracƟng 
opportuniƟes anĚ training to SecƟon 3 workers resiĚing within the service area or the neighborhooĚ of 
the project, anĚ parƟcipants in zouthBuilĚ programs. 

5.2 Other Federal Requirements 
In aĚĚiƟon to cross-cuƫng requirements, Subrecipients are requireĚ to comply with aĚĚiƟonal feĚeral 
requirements as follows͗ 

5.2.1 Procurement Requirements 
Subrecipients must aĚopt a procurement policy (or amenĚ the current policyͿ anĚ comply with the feĚeral 
procurement requirements of 2 CFR 200.318-327. The County will work with the Subrecipient to review 
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the procurement prior to being aĚverƟseĚ, amenĚeĚ, awarĚeĚ, anĚ the resulƟng agreement to ensure 
compliance with the requirements speciĮeĚ herein.   

<ey procurement requirements͗ 

x �ny cost chargeĚ to the grant must meet three stanĚarĚs of necessary, reasonable, anĚ allowable.  
x �ll procurements must Ěemonstrate compliance with ͞free anĚ open͟ compeƟƟon requirements. 
x �ll procurements must have an inĚepenĚent cost esƟmate (ICEͿ in aĚvance of awarĚ, anĚ 

preferably in aĚvance of procurement. SelecƟng the lowest biĚĚer in the absence of an 
inĚepenĚent cost esƟmate Ěoes not meet HhD or 2 CFR Part 200 procurement requirements. 

x �ny contracts or procurement acƟons that exceeĚ the micro-purchase thresholĚ (as ĚeĮneĚ by 2 
CFR 200.67Ϳ are requireĚ to be posteĚ on the Subrecipient’s website.  

x Requirements for procurement of professional services at 2 CFR 20.59 apply. 
x Contract preferences are for Įrm ĮxeĚ price contracts, except for professional services contracts 

that can be Ɵme anĚ materials (T&MͿ contracts. Timesheet ĚocumentaƟon is requireĚ for all Ɵme 
anĚ materials T&M contracts. 

x GooĚs anĚ services contracts must incluĚe͗ 
o The perioĚ of performance or Ěate of compleƟon anĚ the contract amount. 
o Performance requirements anĚ liquiĚateĚ Ěamages into each procureĚ contract. 

x Contracts that will trigger labor stanĚarĚs reporƟng (Davis BaconͿ shoulĚ specify this in the 
procurement anĚ incluĚe a wage ĚeterminaƟon. Contract Ěocuments shoulĚ specify reporƟng 
requirements. S�M ĚocumentaƟon for general contractors anĚ sub-contractors shoulĚ be in Įle. 

x Contracts triggering SecƟon 3 reporƟng of labor hours in three categories (total labor hours, 
SecƟon 3 labor hours, TargeteĚ SecƟon 3 labor hoursͿ shoulĚ incluĚe these requirements in both 
procurement anĚ contract Ěocuments. 

55.2.2 Contractor Standards  
Subrecipients must ensure that any contractor that is performing work on the project complies with the 
Contract Work Hours anĚ Safety StanĚarĚs �ct (CWHSS�Ϳ anĚ the CopelanĚ �nƟ-<ickback �ct (the 
CopelanĚ �ctͿ. CWHSS� requires that for any feĚerally assisteĚ construcƟon contract over $100,000 
subject to Davis-Bacon anĚ RelateĚ �cts wage stanĚarĚs where the FeĚeral Government is not a Ěirect 
party, contractors anĚ subcontractors must pay laborers anĚ mechanics, incluĚing watchmen anĚ guarĚs, 
employeĚ in the performance of covereĚ contracts one-anĚ-a-half Ɵmes their normal hourly rate for any 
hours workeĚ in excess of 40 hours weekly, baseĚ on a work week of 7 consecuƟve Ěays. 

The CopelanĚ �ct applies to contractors anĚ subcontractors that perform work on contracts for the 
construcƟon, prosecuƟon, repair, or compleƟon of public builĚings, public works, or works that are 
ĮnanceĚ in whole or in part by loans or grants from the FeĚeral Government. The �ct prohibits any person 
from inĚucing a worker on a feĚerally funĚeĚ project to give up any part of the compensaƟon to which 
the worker is enƟtleĚ. No payroll ĚeĚucƟons are permiƩeĚ that are not speciĮcally listeĚ in the CopelanĚ 
�ct unless the contractor has obtaineĚ wriƩen permission from the employee as speciĮeĚ in 29 CFR 3.5 

for otherwise permissible payroll ĚeĚucƟons. 

5.2.3 Construction Regulations  
�ll structures, ĚeĮneĚ at 44 CFR 59.1, ĚesigneĚ principally for resiĚenƟal use anĚ locateĚ in the 100-year 
ŇooĚplain or equivalent FEM� Ěata source, that receive assistance for new construcƟon, reconstrucƟon, 
rehabilitaƟon of substanƟal Ěamage, or rehabilitaƟon that results in substanƟal improvement, as ĚeĮneĚ 
at 24 CFR 55.2(bͿ(10Ϳ, must be elevateĚ with the lowest Ňoor, incluĚing the basement, at least 2 feet above 



 

15 
 

the 1 percent annual chance ŇooĚplain elevaƟon (base ŇooĚ elevaƟonͿ. Structures that are elevateĚ will 
meet feĚeral accessibility stanĚarĚs. 

MixeĚ-use structures with no Ěwelling units anĚ no resiĚents below 2 feet above base ŇooĚ elevaƟon 
must be elevateĚ or ŇooĚproofeĚ in accorĚance with FEM� ŇooĚprooĮng stanĚarĚs at 44 CFR 60.3(cͿ 
(3Ϳ(iiͿ or a successor stanĚarĚ up to at least 2 feet above base ŇooĚ elevaƟon. 

55.2.4 Green Building Standards 
�ll CDBG-DR-funĚeĚ projects must iĚenƟfy an inĚustry-recogniǌeĚ green builĚing stanĚarĚ anĚ a 
minimum energy eĸciency stanĚarĚ.  

HhD requires all rehabilitaƟon, reconstrucƟon, anĚ new construcƟon to be ĚesigneĚ to incorporate 
principles of sustainability, incluĚing water anĚ energy eĸciency, resilience, anĚ miƟgaƟng the impact of 
future Ěisasters. Wherever feasible, the County follows best pracƟces, such as those proviĚeĚ by the h.S. 
Department of Energy, GuiĚelines for Home Energy Professionals, incluĚing StanĚarĚ Work SpeciĮcaƟons 
for Home Energy hpgraĚes. For CDBG-DR-funĚeĚ projects, HhD requires green builĚing stanĚarĚs for 
replacement anĚ new construcƟon of resiĚenƟal housing. �ll rehabilitaƟon projects will follow the 
policies anĚ proceĚures speciĮeĚ in the HhD Community Planning anĚ Development (CPDͿ Green 
BuilĚing RetroĮt Checklist, to the extent applicable, for rehabilitaƟon other than the rehabilitaƟon of 
substanƟally ĚamageĚ resiĚenƟal builĚings. The HhD checklist can be accesseĚ here͗ HhD CPD Green 
BuilĚing RetroĮt Checklist. 

�ll rehabilitaƟon, reconstrucƟon, or new construcƟon must meet an inĚustry-recogniǌeĚ stanĚarĚ that 
has achieveĚ cerƟĮcaƟon unĚer the Green anĚ Resilient BuilĚing StanĚarĚs anĚ aĚĚiƟonally, all such 
covereĚ construcƟon must achieve a minimum eĸciency stanĚarĚ. 

The following are examples of achieving the Green anĚ Resilient BuilĚing StanĚarĚ. 

x Enterprise Green Communities 
x LEED (New Construction, Homes, MiĚrise, Existing BuilĚing Operations anĚ Maintenance, or 

NeighborhooĚ DevelopmentͿ 
x ICC- 700 National Green BuilĚing StanĚarĚs 
x EP� InĚoor �irPlus 
x �ny other equivalent comprehensive green builĚing stanĚarĚ program acceptable to HhD 
The following are examples of meeƟng the minimum energy eĸciency stanĚarĚ͗ 

x Energy ST�R (CertifieĚ Homes or Multifamily High-RiskͿ 
x DOE �ero Energy ReaĚy Home 
x EarthCraft House, EarthCraft Multifamily 
x Passive House Institute Passive BuilĚing or EnerPHit certification from the Passive House Institute 
hS (PHIhSͿ 

x International Passive House �ssociation 
x Greenpoint RateĚ New Home, Greenpoint RateĚ Existing Home (Whole House or Whole BuilĚing 

labelͿ 
x Earth �Ěvantage New Homes 
x �ny other equivalent energy efficiency stanĚarĚ acceptable to HhD 
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55.25 Lead Safe Housing Rule 
Projects that involve Ěamage or Ěisturbance of painteĚ or coateĚ surfaces, as well as Ěevelopment or 
improvement of exisƟng structures, may involve some level of leaĚ impact regarĚless of the type, age, or 
locaƟon of the property. TesƟng, reĚucƟon, abatement, anĚ clearance of leaĚ-baseĚ paint in accorĚance 
with 24 CFR Part 35 must be completeĚ by qualiĮeĚ professionals. The Subrecipient shall proviĚe 
informaƟon pamphlets to tenants anĚ shall follow the Ěisclosure requirements in 24 CFR Part 35.   
ExempƟons for inspecƟon are proviĚeĚ 24 CFR 35.115. For more informaƟon visit͗ LeaĚ-BaseĚ Paint 

5.2.6 Flood Insurance Requirements 
The Subrecipient shall comply with the requirements of the FlooĚ Disaster ProtecƟon �ct of 1973 (42 
h.S.C. 4001Ϳ. The Subrecipient shall assure that for acƟviƟes locateĚ in an area iĚenƟĮeĚ by FEM� as 
having special ŇooĚ haǌarĚs, that ŇooĚ insurance unĚer the NaƟonal FlooĚ Insurance Program (NFIPͿ is 
obtaineĚ anĚ maintaineĚ in the amount anĚ ĚuraƟon prescribeĚ by FEM�’s NFIP as a conĚiƟon of Įnancial 
assistance for acquisiƟon or construcƟon purposes (incluĚing rehabilitaƟonͿ. 

5.2.7 Conflict of Interest  
Except for the use of CDBG-DR funĚs to pay salaries anĚ other relateĚ aĚministraƟve or personnel costs, 
the general rule is that no persons who exercise or have exerciseĚ any funcƟons or responsibiliƟes with 
respect to CDBG-DR acƟviƟes assisteĚ unĚer this subpart or who are in a posiƟon to parƟcipate in a 
Ěecision making process or to gain insiĚe informaƟon with regarĚ to such acƟviƟes, may obtain a Įnancial 
interest or beneĮt from a CDBG-DR-assisteĚ acƟvity, or have a Įnancial interest in any contract, 
subcontract, or agreement with respect to a CDBG-DR -assisteĚ acƟvity, or with respect to the proceeĚs 
of the CDBG-DR-assisteĚ acƟvity, either for themselves or those with who they have family or business 
Ɵes, Ěuring their tenure or for one year thereaŌer. 

5.2.8 Fair Housing and Equal Opportunity  
Through the use of CDBG-DR funĚing, no person shoulĚ be excluĚeĚ, ĚenieĚ beneĮts, or subjecteĚ to 
ĚiscriminaƟon on the basis of their race, color, naƟonal origin, sex, Ěisability, or age. The County anĚ its 
Subrecipients may not Ěiscriminate in any of the following areas͗ ĚeciĚing who will be aĚmiƩeĚ or have 
access to any CDBG-DR-funĚeĚ program or acƟvity; proviĚing opportuniƟes in or treaƟng any person with 
regarĚ to such a program or acƟvity; or making employment Ěecisions in the aĚministraƟon of or in 
connecƟon with such a program or acƟvity.  The County anĚ the Subrecipients must aĚminister anĚ funĚ 
programs that are in conformity with Title VI of the Civil Rights �ct of 1964 (42 h.S.C. 2000ĚͿ, the Fair 
Housing �ct (42 h.S.C. 3601–3619Ϳ, anĚ implemenƟng regulaƟons, anĚ will aĸrmaƟvely further fair 
housing. 
 
Complaints alleging violaƟon of fair housing laws can be maĚe to HhD’s oĸce of Fair Housing anĚ Equal 
Opportunity for Region 4 (phone͗ 800-440-8091 or email͗ complaintsoĸce04@huĚ.govͿ  
 
5.2.9 Equal Employment Opportunity Act of 1972  
�n Equal Employment Opportunity clause as ĚescribeĚ unĚer 41 CFR 60-1.4(bͿ must be incluĚeĚ in all 
contracts that meet the ĚeĮniƟon of a ͞feĚerally assisteĚ construcƟon contract .͟ 

Compliance with ExecuƟve OrĚer 11246 of September 24, 1965, enƟtleĚ ΗEqual Employment 
Opportunity,Η as amenĚeĚ by ExecuƟve OrĚer 11375 of October 13, 1967, anĚ as supplementeĚ in 
Department of Labor regulaƟons (41 CFR Chapter 60Ϳ. (�ll construcƟon contracts awarĚeĚ in excess of 
$10,000 by Subrecipients anĚ/or beneĮciary of funĚs anĚ their contractors or sub grantees.Ϳ 
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55.2.10 Prevention of Fraud, Waste and Abuse 
The County will follow the policies outlineĚ in the PrevenƟon of FrauĚ, Waste, anĚ �buse policy. The policy 
can be founĚ on the Resilient SRQ website. 

5.2.11 SecƟon 504 of the RehabilitaƟon Act of 1973 
The Subrecipient shall comply with SecƟon 504 of the RehabilitaƟon �ct of 1973, as amenĚeĚ. FeĚeral 
laws ĚeĮne a person with a Ěisability as ͞any person who has a physical or mental impairment that 
substanƟally limits one or more major life acƟviƟes; has a recorĚ of such impairment; or is regarĚeĚ as 
having such an impairment.͟   

The Subrecipient shall comply with feĚeral regulaƟons 28 CFR Part 36, NonĚiscriminaƟon on the Basis of 
Disability by Public �ccommoĚaƟons anĚ in Commercial FaciliƟes, anĚ 24 CFR Part 8, NonĚiscriminaƟon 
BaseĚ on HanĚicap in FeĚerally �ssisteĚ Programs anĚ �cƟviƟes of Housing anĚ hrban Development.  

To comply with SecƟon 504, the project shall Ěesignate anĚ maintain͗  

x Minimum of 5 % of the total Ěwelling units, but not fewer than one unit, to be accessible for 
inĚiviĚuals with mobility impairments.  

x �ĚĚitional 2 % of the total units, but not fewer than one unit, must be accessible for persons with 
hearing or vision impairments. �ll of the accessible units must be equally ĚistributeĚ among 
Ěifferent unit siǌes anĚ Ěevelopment types anĚ must be ĚisburseĚ on all accessible routes 
throughout the Ěevelopment, for example accessible units must be on the grounĚ floor in a multi-
story Ěevelopment if there is no elevator.  

The County requires the following features in housing units awarĚeĚ any CDBG-DR funĚs unĚer this 
Program͗  

x Primary entrance Ěoor shall have a thresholĚ with no more than a Ъ- inch rise; 
x �ll Ěoor hanĚles on primary entrance Ěoor anĚ interior Ěoors must have lever hanĚles;  
x ͻ Lever hanĚles on all bathroom faucets anĚ kitchen sink faucets;  
x �bility to install horiǌontal grab bars to support at least 250 lbs.  
x MiĚ-point on light switches anĚ thermostats shall not be more than 48 inches above finisheĚ 

floor level; anĚ  
x Cabinet Ěrawer hanĚles anĚ cabinet Ěoor hanĚles in bathroom anĚ kitchen shall be lever or D-

pull type that operate easily using a single closeĚ fist.  

In aĚĚiƟon to the features listeĚ above, elĚerly-only (62+Ϳ units must incluĚe these aĚĚiƟonal features͗  

x �t least 15% of the units must have accessible showers (no curbͿ; anĚ  
x Grab bars in shower/tub 

5.2.12 Americans with DisabiliƟes Act (ADA) 
This �ct proviĚes comprehensive civil rights to inĚiviĚuals with ĚisabiliƟes in the areas of employment, 
public accommoĚaƟons, state anĚ local government services, anĚ telecommunicaƟons. The �D� also 
states that ĚiscriminaƟon incluĚes the failure to Ěesign anĚ construct faciliƟes (built for Įrst occupancy 
aŌer :anuary 26, 1993Ϳ that are accessible to, anĚ usable by, persons with ĚisabiliƟes. The �D� also 
requires the removal of architectural anĚ communicaƟon barriers that are structural in nature in exisƟng 
faciliƟes. Removal must be reaĚily achievable, easily accomplishable, anĚ able to be carrieĚ out without 
much Ěiĸculty or expense.   
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55.2.13 Residential Anti Displacement and Relocation Assistance Plan (RARAP)  
Subrecipients must aĚopt the Sarasota County R�R�P or aĚopt a R�R�P that meets the requirements 
establisheĚ by Sarasota County. Subrecipients must also proviĚe the following beneĮts to householĚs or 
businesses that they Ěisplace͗   

x RelocaƟon aĚvisory services;   
x � minimum of 90-Ěay noƟce to vacate;   
x Reimbursement for moving expenses; anĚ   
x Payments for aĚĚeĚ cost of renƟng or purchasing comparable replacement housing.   

 �ĚĚiƟonal informaƟon anĚ instrucƟons can be founĚ in Sarasota County’s R�R�P. 

 5.3 Other Requirements 
The County is commiƩeĚ to the goals of increasing housing opportuniƟes for persons with LimiteĚ English 
ProĮciency (LEPͿ, low-income resiĚents, anĚ unĚerrepresenteĚ racial anĚ ethnic groups. Subrecipients 
must incluĚe in their aĸrmaƟve markeƟng plans steps that will be taken to reach those least likely to apply 
anĚ inĚiviĚuals with LEP.  

6. Consolidated Notice Waivers and Alternative Requirements 
This secƟon will outline the waivers anĚ amenĚments proviĚeĚ in the FeĚeral Register as it pertains to 
Housing �cƟviƟes anĚ RelateĚ FlooĚplain Issues.  

6.1 Alternative Requirements  

6.1.1 New housing construcƟon waiver and alternaƟve requirement 
42 h.S.C. 5305(aͿ anĚ 24 CFR 570.207(bͿ(3Ϳ are waiveĚ to the extent necessary to permit new housing 
construcƟon, subject to the following alternaƟve requirement. When a CDBG–DR grantee carries out a 
new housing construcƟon acƟvity, 24 CFR 570.202 shall apply anĚ shall be reaĚ to extenĚ to new 
construcƟon in aĚĚiƟon to rehabilitaƟon assistance. Private inĚiviĚuals anĚ enƟƟes must remain 
compliant with feĚeral accessibility requirements as well as with the applicable site selecƟon requirements 
of 24 CFR 1.4(bͿ(3Ϳ anĚ 8.4(bͿ(5Ϳ.  

6.1.2 Construction standards for new construction, reconstruction, and rehabilitation 
If the project incluĚes carrying out acƟviƟes to construct, reconstruct, or rehabilitate resiĚenƟal structures 
with CDBG–DR funĚs as part of acƟviƟes eligible unĚer 42 h.S.C. 5305(aͿ (incluĚing acƟviƟes authoriǌeĚ 
by waiver anĚ alternaƟve requirementͿ, the Subrecipient shall comply with the requireĚ applicable 
construcƟon stanĚarĚs as speciĮeĚ in this Program Manual . For purposes of the ConsoliĚateĚ NoƟce, the 
terms ͞substanƟal Ěamage͟ anĚ ͞substanƟal improvement͟ shall be as ĚeĮneĚ in 44 CFR 59.1 unless 
otherwise noteĚ. 

6.1.3 Green and resilient building standard for new construction and reconstruction of housing 
The Subrecipient shall ensure Green anĚ Resilient BuilĚing StanĚarĚs, as ĚeĮneĚ in this secƟon, for͗ (iͿ all 
new construcƟon anĚ reconstrucƟon (i.e., Ěemolishing a housing unit anĚ rebuilĚing it on the same lot in 
substanƟally the same mannerͿ of resiĚenƟal builĚings anĚ (iiͿ all rehabilitaƟon acƟviƟes of substanƟally 
ĚamageĚ resiĚenƟal builĚings, incluĚing changes to structural elements such as Ňooring systems, columns, 
or loaĚ-bearing interior or exterior walls. 
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The Green anĚ Resilient BuilĚing StanĚarĚ requires that all construcƟon covereĚ by the paragraph above 
anĚ assisteĚ with CDBG–DR funĚs meet an inĚustry-recogniǌeĚ stanĚarĚ that has achieveĚ cerƟĮcaƟon 
unĚer͗ 

x Enterprise Green Communities;  
x LEED (New Construction, Homes, MiĚrise, Existing BuilĚings Operations anĚ Maintenance, or 

NeighborhooĚ DevelopmentͿ;  
x ICC–700 National Green BuilĚing StanĚarĚ (NGBSͿ Green or NGBS Green+ Resilience;  
x Living BuilĚing Challenge; or  
x �ny other equivalent comprehensive green builĚing program acceptable to HhD.  

�ĚĚiƟonally, all such covereĚ construcƟon must achieve a minimum energy eĸciency stanĚarĚ, such as  

x ENERGz ST�R (CertifieĚ Homes or Multifamily High-RiseͿ;  
x DOE �ero Energy ReaĚy Home;  
x EarthCraft House, EarthCraft Multifamily;  
x Passive House Institute Passive BuilĚing or EnerPHit certification from the Passive House 

Institute hS (PHIhSͿ; 
x International Passive House �ssociation;  
x Greenpoint RateĚ New Home, Greenpoint RateĚ Existing Home (Whole House or Whole 

BuilĚing labelͿ;  
x Earth �Ěvantage New Homes; or  
x �ny other equivalent energy efficiency stanĚarĚ acceptable to HhD.  

The executeĚ Subrecipient agreement shall incluĚe which of these Green anĚ Resilient BuilĚing 
StanĚarĚs will be useĚ for the project.  

66.1.4 Standards for rehabilitation of non-substantially damaged residential buildings 
For rehabilitaƟon other than the rehabilitaƟon of substanƟally ĚamageĚ resiĚenƟal builĚings ĚescribeĚ in 
secƟon 6.1.3. above, Subrecipients must follow the guiĚelines speciĮeĚ in the HhD CPD Green BuilĚing 
RetroĮt Checklist. 

Subrecipients must apply these guiĚelines to the extent applicable for the rehabilitaƟon work unĚertaken, 
for example, the use of molĚ resistant proĚucts when replacing surfaces such as Ěrywall. ProĚucts anĚ 
appliances replaceĚ as part of the rehabilitaƟon work, must be ENERGz ST�R-labeleĚ, WaterSense-
labeleĚ, or FeĚeral Energy Management Program (FEMPͿ-ĚesignateĚ proĚucts or appliances. 

6.1.5 Elevation standards for new construction, reconstruction, and rehabilitation of substantial 
damage, or rehabilitation resulting in substantial improvements 
�ll structures, ĚeĮneĚ at 44 CFR 59.1, ĚesigneĚ principally for resiĚenƟal use, anĚ locateĚ in the one 
percent annual chance (or 100-yearͿ ŇooĚplain, that receive assistance for new construcƟon, 
reconstrucƟon, rehabilitaƟon of substanƟal Ěamage, or rehabilitaƟon that results in substanƟal 
improvement, as ĚeĮneĚ at 24 CFR 55.2(bͿ(10Ϳ, must be elevateĚ with the lowest Ňoor, incluĚing the 
basement, at least two feet above the one percent annual chance ŇooĚplain elevaƟon (base ŇooĚ 
elevaƟonͿ. MixeĚ-use structures with no Ěwelling units anĚ no resiĚents below two feet above base ŇooĚ 
elevaƟon, must be elevateĚ or ŇooĚproofeĚ, in accorĚance with FEM� ŇooĚprooĮng stanĚarĚs at 44 CFR 
60.3(cͿ(3Ϳ(iiͿ or successor stanĚarĚ, up to at least two feet above base ŇooĚ elevaƟon.  
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�ll CriƟcal �cƟons, as ĚeĮneĚ at 24 CFR 55.2(bͿ(3Ϳ, within the 500-year (or 0.2 percent annual chanceͿ 
ŇooĚplain must be elevateĚ or ŇooĚproofeĚ (in accorĚance with FEM� ŇooĚprooĮng stanĚarĚs at 44 CFR 
60.3(cͿ(2Ϳ–(3Ϳ or successor stanĚarĚͿ to the higher of the 500-year ŇooĚplain elevaƟon or three feet above 
the 100-year ŇooĚplain elevaƟon. If the 500-year ŇooĚplain is unavailable, anĚ the CriƟcal �cƟon is in the 
100-year ŇooĚplain, then the structure must be elevateĚ or ŇooĚproofeĚ (in accorĚance with FEM� 
ŇooĚprooĮng stanĚarĚs at 44 CFR 60.3(cͿ(2Ϳ–(3Ϳ or successor stanĚarĚͿ at least three feet above the 100-
year ŇooĚplain elevaƟon. CriƟcal �cƟons are ĚeĮneĚ as ͞any acƟvity for which even a slight chance of 
ŇooĚing woulĚ be too great, because such ŇooĚing might result in loss of life, injury to persons or Ěamage 
to property.͟  For example, CriƟcal �cƟons incluĚe hospitals, nursing homes, emergency shelters, police 
staƟons, Įre staƟons, anĚ principal uƟlity lines. 

In aĚĚiƟon to other requirements in this secƟon, Subrecipients must comply with applicable state, local, 
anĚ tribal coĚes anĚ stanĚarĚs for ŇooĚplain management, incluĚing elevaƟon, setbacks, anĚ cumulaƟve 
substanƟal Ěamage requirements. Subrecipients using CDBG–DR funĚs as the non-FeĚeral match in a 
FEM�-funĚeĚ project may apply the alternaƟve requirement for the elevaƟon of structures ĚescribeĚ in 
SecƟon III.F.6. Structures of 88 FR 32046 that are elevateĚ must meet feĚeral accessibility stanĚarĚs. 

66.1.6 Broadband infrastructure in housing 
�ny substanƟal rehabilitaƟon, as ĚeĮneĚ by 24 CFR 5.100, reconstrucƟon, or new construcƟon of a 
builĚing with more than four rental units must incluĚe installaƟon of broaĚbanĚ infrastructure, except 
where the grantee Ěocuments that͗ (iͿ the locaƟon of the new construcƟon or substanƟal rehabilitaƟon 
makes installaƟon of broaĚbanĚ infrastructure infeasible; (iiͿ the cost of installing broaĚbanĚ 
infrastructure woulĚ result in a funĚamental alteraƟon in the nature of its program or acƟvity, or in an 
unĚue Įnancial burĚen; or (iiiͿ the structure of the housing to be substanƟally rehabilitateĚ makes 
installaƟon of broaĚbanĚ infrastructure infeasible. 

6.1.7 Applicable affordability periods for new construction of affordable rental housing 
To meet the low- anĚ moĚerate-income housing naƟonal objecƟve, rental housing assisteĚ with CDBG–
DR funĚs must be renteĚ to low- anĚ moĚerate-income (LMIͿ householĚs at aīorĚable rents, as ĚeĮneĚ 
by HhD HOME rent limits at the Ɵme of Įnal acceptance of the project. The Subrecipient shall guarantee 
that the aīorĚability perioĚ for aīorĚable rent to the units that will be occupieĚ by LMI persons be for a 
minimum of 20 years.   

7. Financial Management 
7.1 Overview  
Subrecipients must maintain a Įnancial management system that meets the requirements founĚ in 2 CFR 
Part 200 anĚ the applicable subrecipient agreement. In general, these requirements specify that a 
Subrecipient͗  

1. ProviĚes eīecƟve internal control over the accountability for all funĚs, property, anĚ other assets; 
aĚequately safeguarĚs these assets anĚ conĮrms the assets are useĚ for authoriǌeĚ purposes.  

2. IĚenƟĮes the source anĚ applicaƟon of funĚs for CDBG-DR-funĚeĚ acƟviƟes.  
3. Establishes proceĚures to verify cost reasonableness, cost allowability, allocable costs, applicable 

creĚits, anĚ the composiƟon of costs as either Ěirect or inĚirect, as noteĚ in 2 CFR Part 200, 
Subpart E- Cost Principles.  

4. Ensures that the CDBG-DR funĚs useĚ Ěo not violate any applicable restricƟons or prohibiƟons.  
5. Permits the accurate, complete, anĚ Ɵmely Ěisclosure of Įnancial results.  
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6. Minimiǌes the Ɵme elapseĚ between transfer of funĚs from the County anĚ payment by the 
Subrecipient. 

7. Establishes wriƩen proceĚures for Ěetermining the allowability of costs in accorĚance with 
Subpart E - Cost Principles anĚ the terms anĚ conĚiƟons of the Subrecipient agreement. 

77.2 Procedure 
Sarasota County will proviĚe a CDBG-DR System of RecorĚ that will serve as the repository for project 
ĚocumentaƟon, incluĚing monitoring anĚ compliance. The System of RecorĚ will enable Sarasota County 
to review Ěocument Įles anĚ conĚuct DuplicaƟon of BeneĮts, VeriĮcaƟon of BeneĮts anĚ relateĚ 
veriĮcaƟons requireĚ to comply with CDBG-DR regulaƟons. Subrecipient are requireĚ to assemble anĚ 
review all compliance ĚocumentaƟon anĚ uploaĚ it to the System of RecorĚ in an orĚerly manner. 
Sarasota County will proviĚe training to Subrecipients on how to manage their CDBG-DR programs anĚ 
projects with the system of recorĚ. 

8. Closeout 
8.1 Closeout Procedure and Documents 
When execuƟng closeout proceĚures, the Subrecipient will be requireĚ to proviĚe closeout Ěocuments to 
the County. The Subrecipient can request Įnal funĚs when the project meets the following conĚiƟons͗ 

x �ll eligible acƟviƟes are completeĚ anĚ meet a naƟonal objecƟve. 
x �ll funĚs are expenĚeĚ in full, or the remaining funĚs are intenĚeĚ to be returneĚ to HhD. 
x �ll reporƟng requirements as requireĚ (e.g., Quarterly Performance Reports, HhD Monthly 

Status Reports, HhD Contract Reports, other internal reporƟngͿ are completeĚ anĚ 
submiƩeĚ. 

x �ny special conĚiƟons of the program are met. 
x �ll auĚit anĚ monitoring issues are resolveĚ. 

The County will work with Subrecipients to collect all closeout ĚocumentaƟon for their Įles to support 
HhD requirements for close-out. � Įnal closeout Įle review will be requireĚ to ensure that all 
ĚocumentaƟon requireĚ in each step of the process is completeĚ anĚ is compliant. Subrecipients are 
requireĚ to submit ĚocumentaƟon, incluĚing but not limiteĚ to the following͗ 

x DocumentaƟon reporƟng the grant accomplishments anĚ expenĚitures of each project to the 
resiĚents of the jurisĚicƟon, incluĚing that the HhD naƟonal objecƟve was met 

x DocumentaƟon that funĚs were expenĚeĚ in full or cerƟĮcaƟon of the return of the remaining 
funĚs 

x DocumentaƟon Ěescribing the resoluƟon of any outstanĚing auĚit or monitoring issues 
x DuplicaƟon of beneĮts veriĮcaƟon form 
x CerƟĮcaƟon of compleƟon from an engineer 
x FlooĚ insurance ĚocumentaƟon, where applicable 
x Final inspecƟon anĚ ĚocumentaƟon 

� Įnal DOB review will be completeĚ by the Subrecipient anĚ veriĮeĚ by Sarasota County as part of the 
closeout process.  
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9. Appendix 
99.1 Abbreviations and Definitions 

�ĐƋƵŝƐŝƟŽŶ�– The acquiring of real property, in whole or in part, by the recipient, or other public or private 

non-proĮt enƟty through purchase, long-term lease, ĚonaƟon, or otherwise for any public purpose, 

subject to the limitaƟon of 24 CFR 570.207. Real property incluĚes air rights, water rights, rights-of-way, 

easements, anĚ other interests therein (24 CFR 570.201Ϳ. 

Allocable Costs – Costs assigneĚ to a Community Development Block Grant-Disaster Recovery eligible 

acƟvity with a methoĚology for clear ĚeterminaƟon of where to aƩribute costs. 

Allowable Costs – Costs ĚeemeĚ allowable unĚer the Community Development Block Grant-Disaster 

Recovery rules anĚ regulaƟons anĚ 2 CFR 200 Subpart E. 

�ŵĞƌŝĐĂŶƐ� ǁŝƚŚ� �ŝƐĂďŝůŝƟĞƐ� �Đƚ� ;���Ϳ� – EīecƟve :uly 20, 1990, a feĚeral law which prohibits 

ĚiscriminaƟon anĚ ensures equal opportunity for persons with ĚisabiliƟes in employment, state anĚ local 

government services, public accommoĚaƟons, commercial faciliƟes, anĚ transportaƟon. It also manĚates 

the establishment of TDD/telephone relay services. 

CFR͗ CoĚe of FeĚeral RegulaƟons 

Community Development Block Grant (CDBG) – Supports community Ěevelopment acƟviƟes to builĚ 

stronger anĚ more resilient communiƟes. To support community Ěevelopment, acƟviƟes are iĚenƟĮeĚ 

through an ongoing process. �cƟviƟes may aĚĚress neeĚs such as infrastructure, economic Ěevelopment 

projects, public faciliƟes installaƟon, community centers, housing rehabilitaƟon, public services, 

clearance/acquisiƟon, microenterprise assistance, coĚe enforcement, homeowner assistance, etc. 

Community Development Block Grant-Disaster Recovery (CDBG-DR) – The Community Development 

Block Grant Disaster Recovery Program, aĚministereĚ by the h.S. Department of Housing anĚ hrban 

Development, as authoriǌeĚ unĚer Title I of the Housing anĚ Community Development �ct of 1974, as 

amenĚeĚ. These funĚs are proviĚeĚ as a last resort to help ciƟes, counƟes, anĚ states to recover from 

PresiĚenƟally ĚeclareĚ Ěisasters. 

�ŽŶƐŽůŝĚĂƚĞĚ� EŽƟĐĞ� – The h.S. Department of Housing anĚ hrban Development’s Community 

Development Block Grant-Disaster Recovery ConsoliĚateĚ NoƟce, �ppenĚix B of FeĚeral Register Vol. 88, 

No. 96. The ConsoliĚateĚ NoƟce governs all Oĸce of Long-Term Resiliency Community Development 

Block Grant-Disaster Recovery grants beginning with 2020 Ěisasters anĚ incluĚes amenĚeĚ requirements 

from previous FeĚeral Register NoƟces anĚ Community Planning anĚ Development NoƟces that have 

regulateĚ Community Development Block Grant-Disaster Recovery funĚs in the past. The ConsoliĚateĚ 



 

23 
 

NoƟce incluĚes waivers anĚ alternaƟve requirements, relevant regulatory requirements, the grant awarĚ 

process, criteria for acƟon plan approval, anĚ eligible Ěisaster recovery acƟviƟes. 

Cost Reimbursement – Payment maĚe to the subrecipient aŌer a request for funĚs has been submiƩeĚ 

along with proper supporƟng ĚocumentaƟon anĚ has been approveĚ by Sarasota County. In Community 

Development Block Grant-Disaster Recovery subrecipient agreements, the subrecipients are requireĚ to 

pay in aĚvance for all completeĚ work that is associateĚ with the Ěeliverables set forth in the subrecipient 

agreement anĚ is reimburseĚ baseĚ on the invoice anĚ supporƟng ĚocumentaƟon submiƩeĚ to the 

Sarasota County. 

Davis-Bacon and Related Acts (DBRA) – FeĚeral law requiring contractors anĚ subcontractors performing 

on feĚerally funĚeĚ or assisteĚ contracts for the construcƟon, alteraƟon, or repair of public builĚings or 

public works to pay their laborers anĚ mechanics employeĚ unĚer the contract no less than the locally 

prevailing wages anĚ fringe beneĮts for corresponĚing work on similar projects in the area. 

Direct Cost – �ny project cost or project Ěelivery cost that is iĚenƟĮeĚ speciĮcally with compleƟng an 

acƟvity or proĚuct such as materials anĚ labor. Costs iĚenƟĮeĚ speciĮcally within a contract are Ěirect 

costs of that contract. �ĚministraƟve expenses are not generally consiĚereĚ Ěirect costs. 

Disability – FeĚeral nonĚiscriminaƟon laws ĚeĮne a person with a Ěisability to incluĚe any (1Ϳ inĚiviĚual 

with a physical or mental impairment that substanƟally limits one or more major life acƟviƟes; (2Ϳ 

inĚiviĚual with a recorĚ of such impairment; or (3Ϳ inĚiviĚual who is regarĚeĚ as having such an 

impairment consistent with feĚeral law unĚer The Social Security �ct, as amenĚeĚ, 42 h.S.C. §423(ĚͿ, The 

�mericans with DisabiliƟes �ct of 1990, as amenĚeĚ, 42 h.S.C. §12102(1Ϳ -(3Ϳ, anĚ in accorĚance with the 

h.S. Department of Housing anĚ hrban Development regulaƟons at 24 CFR 5.403 anĚ 891.505. 

�ŝƐĂƐƚĞƌ� ZĞĐŽǀĞƌǇ� 'ƌĂŶƚ� ZĞƉŽƌƟŶŐ� ;�Z'ZͿ� ^ǇƐƚĞŵ� – The h.S Department of Housing anĚ hrban 

Development’s web-baseĚ reporƟng anĚ grants management system. 

DRGR͗ Disaster Recovery anĚ Grant ReporƟng System ĚevelopeĚ by HhD. It is primarily useĚ by grantees 

to access grant funĚs anĚ report performance accomplishments for grant-funĚeĚ acƟviƟes. 

�ƵƉůŝĐĂƟŽŶ� ŽĨ� �ĞŶĞĮƚƐ� ;�K�Ϳ� – When a person, householĚ, business, government, or other enƟty 

receives Įnancial assistance from mulƟple sources for the same purpose within the same Ɵme perioĚ, anĚ 

the total assistance receiveĚ for that purpose is more than the total neeĚ for assistance. 

Elderly—� person at least 62 years of age ΀24 CFR § 5.100΁.  

Federal Register (FR) – The oĸcial journal of the FeĚeral Government of the hniteĚ States that contains 

government agency rules, proposeĚ rules, anĚ public noƟces issueĚ by feĚeral aĚministraƟve agencies. 

FEMA͗ FeĚeral Emergency Management �gency 

FFATA: FeĚeral FunĚing �ccountability anĚ Transparency �ct 
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Force Account Work - The use of a subrecipients own labor force to carry out a capital project. Force 

account work may consist of Ěesign, construcƟon, refurbishment, inspecƟon, anĚ construcƟon 

management acƟviƟes, if eligible for reimbursement unĚer the grant. Incremental labor costs from 

Ňagging protecƟon, service Ěiversions, or other acƟviƟes Ěirectly relateĚ to the capital grant may also be 

ĚeĮneĚ as force account work. DocumentaƟon can incluĚe a force account plan for the work 

accomplisheĚ or planneĚ, or any other ĚocumentaƟon that reŇects that in-house labor forces were 

ΗbuĚgeteĚΗ to accomplish the work. 

Grantee – �s useĚ in this Ěocument, the grantee is Sarasota County, FloriĚa as recipient of Community 

Development Block Grant-Disaster Recovery funĚs from the h.S. Department of Housing anĚ hrban 

Development. 

Green Building Standards – �ll rehabilitaƟon that meets the ĚeĮniƟon of substanƟal improvement, 

reconstrucƟon, or new construcƟon must meet an inĚustry-recogniǌeĚ stanĚarĚ that has achieveĚ 

cerƟĮcaƟon unĚer at least one of the following programs͗ (1Ϳ ENERGz ST�R (CerƟĮeĚ Homes or 

MulƟfamily High-RiseͿ, (2Ϳ EP� InĚoor �ir Plus (Energy Star a prerequisiteͿ, (3Ϳ LEED (New ConstrucƟon, 

Homes, MiĚrise, ExisƟng BuilĚings OperaƟons, anĚ Maintenance, or NeighborhooĚ DevelopmentͿ, or (4Ϳ 

ICC–700 NaƟonal Green BuilĚing StanĚarĚ. 

HCDA͗ Housing anĚ Community Development �ct of 1974, as amenĚeĚ 

HUD͗ The hniteĚ States Department of Housing anĚ hrban Development  

Indirect Cost – �ny expense not Ěirectly iĚenƟĮeĚ with a cost objecƟve, such as a speciĮc project, facility, 

or funcƟon. InĚirect costs incluĚe aĚministraƟon, personnel, anĚ security costs. 

Low Moderate Housing (LMH) –�t least 51 percent of the units are occupieĚ by Low-to-MoĚerate 
Income householĚs.  

LMI- Low to moĚerate income persons. 

Project Delivery Cost – Costs useĚ speciĮcally to meet the requirements to complete a parƟcular project, 

especially as it applies to meeƟng Community Development Block Grant requirements. 

WƌŽũĞĐƚͬWƌŽŐƌĂŵͬ�ĐƟǀŝƚǇ�– The housing, infrastructure, economic Ěevelopment, or planning enĚeavor 

unĚertaken by Sarasota County, the subgrantee anĚ/or subrecipient using Community Development 

Block Grant-Disaster Recovery funĚs. 

Quarterly Performance Report (QPR) – The Community Development Block Grant-Disaster Recovery 

Quarterly Performance Report that is requireĚ to be uploaĚeĚ quarterly in the Disaster Recovery Grant 

ReporƟng system for the h.S. Department of Housing anĚ hrban Development’s review of Sarasota 

County’s Ěisaster recovery programs. 
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Reasonable Costs – Costs that Ěo not exceeĚ what a pruĚent person woulĚ incur unĚer similar 

circumstances, as ĚemonstrateĚ by the market price for comparable gooĚs anĚ services. For contracteĚ 

work, the Responsible EnƟty shoulĚ conĚuct an inĚepenĚent cost esƟmate to establish cost 

reasonableness as outlineĚ in 2 CFR Part 200. 

Subsidized Loans – Loans, incluĚing forgivable loans, other than private loans. Both Small Business 

�ĚministraƟon anĚ FeĚeral Emergency Management �gency proviĚe subsiĚiǌeĚ loans for Ěisaster 

recovery. 

^ĞĐƟŽŶ� ϯ� – SecƟon 3 of the Housing anĚ hrban Development �ct of 1968, as amenĚeĚ, anĚ the 

implemenƟng regulaƟons at 24 CFR Part 135 anĚ 24 CFR Part 75, as applicable, relaƟng to employment 

anĚ other economic opportuniƟes for low anĚ very low-income persons. 

Special Flood Hazard Area (SFHA) – �reas where the NaƟonal FlooĚ Insurance Program’s (NFIP’sͿ 

ŇooĚplain management regulaƟons must be enforceĚ, anĚ the manĚatory purchase of ŇooĚ insurance 

applies. 

Subcontract – � contract entereĚ into by a subcontractor to furnish supplies or services for performance 

of a prime contract, or another subcontract. It incluĚes, but is not limiteĚ to, purchase orĚers, anĚ changes 

anĚ moĚiĮcaƟons to purchase orĚers. 

Subcontractor – �ny supplier, Ěistributor, venĚor, or Įrm that furnishes supplies or services to or for a 

subrecipient. �s relateĚ to SecƟon 3 of the of the Housing anĚ hrban Development �ct of 1968, as 

amenĚeĚ, any enƟty (other than a person who is an employee of the contractorͿ which has a contract 

with a contractor to unĚertake a porƟon of the contractor’s obligaƟon for the performance of work 

generateĚ by the expenĚiture of SecƟon 3 covereĚ assistance or arising in connecƟon with a SecƟon 3 

covereĚ project. 

Subrecipient –Eligible applicants unĚer this program that is proviĚeĚ Community Development Block 

Grant-Disaster Recovery funĚs from Sarasota County to perform agreeĚ upon eligible Ěisaster recovery 

acƟviƟes ĚocumenteĚ in a Subrecipient �greement. 

Subrecipient Agreement – �n agreement between the Sarasota County anĚ the subrecipient for the 

subrecipient to unĚertake acƟviƟes using Community Development Block Grant- Disaster Recovery funĚs. 

hŶŝĨŽƌŵ�ZĞůŽĐĂƟŽŶ��ƐƐŝƐƚĂŶĐĞ�ĂŶĚ�ZĞĂů�WƌŽƉĞƌƚǇ��ĐƋƵŝƐŝƟŽŶ��Đƚ�;hZ�Ϳ�ŽĨ�ϭϵϳϬ͕�ĂƐ amended – � feĚeral 

law that establishes minimum stanĚarĚs for feĚerally funĚeĚ programs anĚ projects that require the 

acquisiƟon of real property (real estateͿ or Ěisplace persons from their homes, businesses, or farms. The 

hR�Ζs protecƟons anĚ assistance apply to the acquisiƟon, rehabilitaƟon, or ĚemoliƟon of real property 

for feĚeral or feĚerally funĚeĚ projects pursuant to 49 CFR Part 24 anĚ applicable waivers proviĚeĚ in the 



 

26 
 

h.S. Department of Housing anĚ hrban Development’s Community Development Block Grant-Disaster 

Recovery ConsoliĚateĚ NoƟce, �ppenĚix B of FeĚeral Register Vol. 87, No. 23. 

Waiver – � revision to the stanĚarĚ Community Development Block Grant-Disaster Recovery regulaƟons, 

requirements, anĚ acƟviƟes, granteĚ by the h.S. Department of Housing anĚ hrban Development. 
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McDowell Housing Partners Request – Property Acquisition (1st Request) 

(Approved by the Board on October 10, 2024) 

EXHIBIT
D



777 Brickell Avenue, Suite 1300, Miami, FL  33131
Tel. 786-584-2725

www.mcdhousing.com

September 17, 2024

Sarasota County Commissioners
1660 Ringling Blvd
Sarasota, FL 34236

RE: Ekos at Arbor Park II – Sarasota County CDBG-DR – Request for approval to 
reallocate funds to acquisition.

To Whom It May Concern:

MHP Arbor Park II, LLC (“Applicant”) submitted an application requesting $1,000,000.00 in 
CDBG-DR from Sarasota County for Ekos at Arbor Park II (“Project”) located in North Port. In 
the application submittal, the Applicant erroneously indicated that the funding would be utilized 
for construction / hard costs.

We would like to formally request that the awarded funding be reallocated from construction /
hard costs, to acquisition cost, as permitted under the CDBG regulations. This reallocation has no 
impact on the Project’s unit mix, construction type, design or project costs. By reallocating the 
funds to acquisition, Davis-Bacon requirements will not apply to the Project, which would 
otherwise have a material effect on the cost of the Project and the ability of the Project to find 
suitable and available subcontractors. The reallocated funds will be utilized for the land acquisition
cost at closing.

Thank you very much for your consideration in this matter. Should you required additional 
information, or have any questions, please contact me at (786) 600-3690 or 
bivy@mcdhousing.com.

Sincerely,

Brian Ivy
EVP Development
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McDowell Housing Partners Request – Fairview Housing Awardee (2nd Request) 

(Approved by the Board on February 25, 2025) 



777 Brickell Avenue, Suite 1300, Miami, FL  33131
Tel. 786-584-2725

www.mcdhousing.com

Steve Hyatt
Division Manager, Program Management Division
Office of Financial Management (OFM)
301 N. Cattlemen Road, Suite 200
Sarasota, FL 34232

January 29, 2025

Re: Ekos at Arbor Park II; CDBG-DR Award; Fairview Housing – Grant Recipient

Dear Steve,

Ekos at Arbor Park II is a proposed 66-unit affordable housing complex located at 1191 W 
Price Blvd in North Port, which will provide safe, clean and structurally resilient housing 
for families with household incomes ranging from 30%-70% of the local area median 
income (the “Project”).  The Project will be financed by a combination of capital including, 
but not limited to, low-income housing tax credits (LIHTCs) and the County’s CDBG-DR 
grant funds (the “CDBG Grant”). Once municipal approvals are finalized and financing is 
closed, we expect construction of the Project to take approximately 18 months.

The County awarded a CDBG Grant to the Project in the amount of $1,000,000. As 
discussed, grant funds have a material negative impact on LIHTC-financed projects due to 
the adverse tax consequences they create.  We previously requested that the County 
consider changing the structure of the CDBG funds from a grant to a loan to alleviate the 
tax issues.   The County informed us that it was unable to make that change.   As an 
alternative, we are asking the County to consider granting the funds to a non-profit entity 
that can then lend the funds to the Project and negate the tax complications.   

The grant-to-loan structure is commonly employed in the affordable housing industry and 
is used routinely across the country.  For this Project we have selected Fairview Housing
Partners Ltd. (“Fairview”) to serve as the non-profit grant recipient and are kindly 
requesting the County to approve the same.

This is the first transaction between McDowell Housing Partners and Fairview.  Although 
our firms will be working together for the first time I have personally known and worked 
with Fairview’s Executive Director Thom Amdur in different capacities for the better part 
of a decade. Thom is one of the affordable housing industry’s most respected leaders and 
his advocacy at the state and national levels is admired throughout the industry.  We are 
excited to be working with Thom and the entire Fairview team on this transformative 
project.



777 Brickell Avenue, Suite 1300, Miami, FL  33131
Tel. 786-584-2725

www.mcdhousing.com

We can assure the County that the inclusion of Fairview as the sub-recipient under the 
CDBG Grant will not change any aspect of the Project.  The Project will yield the same 
number of units and serve the same population and income levels as originally intended.
All development and construction timelines will also remain intact.

Please do not hesitate to reach out to me if you have any questions. Thank you for your
continued support of the Project and for considering our request.

Sincerely,

Brian Ivy
Executive Vice President of Development
McDowell Housing Partners
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McDowell HouVLng Partners – Revert Grant Awardee to McDowell 



777 Brickell Avenue, Suite 1300, Miami, FL  33131
Tel. 786-584-2725

www.mcdhousing.com

July 28, 2025

Steve Hyatt
Division Manager, Program Management Division
Office of Financial Management (OFM)
301 N. Cattlemen Road, Suite 200
Sarasota, FL 34232

Re: Ekos at Arbor Park II; CDBG-DR Award; Reversion from Loan to Grant Structure

Dear Steve,

Ekos at Arbor Park II is a proposed 66-unit affordable housing complex located at 1191 W Price 
Blvd in North Port, which will provide safe, clean and structurally resilient housing for families 
with household incomes ranging from 30%-70% of the local area median income (the “Project”).  
The Project will be financed by a combination of capital including, but not limited to, 9% low-
income housing tax credits (LIHTCs) and the County’s CDBG-DR grant funds (the “CDBG 
Grant”). Once municipal approvals are finalized and financing is closed, we expect construction 
of the Project to take approximately 18 months.

The County awarded a CDBG Grant to the Project in the amount of $1,000,000. As discussed, 
grant funds are considered income/revenue and federal income taxes would be due by the LIHTC 
partnership as a result.  This has a material negative impact on the LIHTC investor’s rate of return 
which either lowers the price they are willing to pay for the LIHTCs or requires that they withdraw 
from the transaction altogether. We previously requested that the County consider changing the 
structure of the CDBG Grant funds from a grant to a pass-through loan structure with a qualified
non-profit entity to alleviate these tax issues.   The County was kind enough to make that change
but has encountered challenges in producing the documentation.     

We are hereby requesting a reversion back to the original direct grant which allows the County to 
use its preferred structure and make the CDBG Grant directly to the Project so that we can proceed 
to closing and commence construction.   This is only possible now because of changes in federal 
tax law.  The recently passed One Big Beautiful Bill Act reinstated 100% bonus depreciation for 
real estate assets, which allows this Project to offset the grant income (tax liability) generated by 
the CDBG Grant by applying more depreciable losses and thereby preserving the investor rate of 
return and the corresponding LIHTC tax equity pricing.  Please note this depreciation strategy is 
particular to this Project and may not be suitable for other projects receiving grants.   

Please reach out to us if you have any questions.  Thank you for your continued support of the 
Project and for considering our request.

Sincerely,

Brian Ivy
Executive Vice President of Development
McDowell Housing Partners



777 Brickell Avenue, Suite 1300, Miami, FL  33131
Tel. 786-584-2725

www.mcdhousing.com

Steve Hyatt
Division Manager, Program Management Division
Office of Financial Management (OFM)
301 N. Cattlemen Road, Suite 200
Sarasota, FL 34232

January 29, 2025

Re: Ekos at Arbor Park II; CDBG-DR Award; Fairview Housing – Grant Recipient

Dear Steve,

Ekos at Arbor Park II is a proposed 66-unit affordable housing complex located at 1191 W 
Price Blvd in North Port, which will provide safe, clean and structurally resilient housing 
for families with household incomes ranging from 30%-70% of the local area median 
income (the “Project”).  The Project will be financed by a combination of capital including, 
but not limited to, low-income housing tax credits (LIHTCs) and the County’s CDBG-DR 
grant funds (the “CDBG Grant”). Once municipal approvals are finalized and financing is 
closed, we expect construction of the Project to take approximately 18 months.

The County awarded a CDBG Grant to the Project in the amount of $1,000,000. As 
discussed, grant funds have a material negative impact on LIHTC-financed projects due to 
the adverse tax consequences they create.  We previously requested that the County 
consider changing the structure of the CDBG funds from a grant to a loan to alleviate the 
tax issues.   The County informed us that it was unable to make that change.   As an 
alternative, we are asking the County to consider granting the funds to a non-profit entity 
that can then lend the funds to the Project and negate the tax complications.   

The grant-to-loan structure is commonly employed in the affordable housing industry and 
is used routinely across the country.  For this Project we have selected Fairview Housing
Partners Ltd. (“Fairview”) to serve as the non-profit grant recipient and are kindly 
requesting the County to approve the same.

This is the first transaction between McDowell Housing Partners and Fairview.  Although 
our firms will be working together for the first time I have personally known and worked 
with Fairview’s Executive Director Thom Amdur in different capacities for the better part 
of a decade. Thom is one of the affordable housing industry’s most respected leaders and 
his advocacy at the state and national levels is admired throughout the industry.  We are 
excited to be working with Thom and the entire Fairview team on this transformative 
project.

EXHIBIT
E



777 Brickell Avenue, Suite 1300, Miami, FL  33131
Tel. 786-584-2725

www.mcdhousing.com

We can assure the County that the inclusion of Fairview as the sub-recipient under the 
CDBG Grant will not change any aspect of the Project.  The Project will yield the same 
number of units and serve the same population and income levels as originally intended.
All development and construction timelines will also remain intact.

Please do not hesitate to reach out to me if you have any questions. Thank you for your
continued support of the Project and for considering our request.

Sincerely,

Brian Ivy
Executive Vice President of Development
McDowell Housing Partners
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June 26, 2025 
 
MHP Arbor Park II, LLC 
c/o McDowell Housing Partners 
Attn: Eduardo Teran 
777 Brickell Avenue, Suite 1300 
Miami, FL 33131 
 
RE: Confirmation of CDBG-DR Commitment – Ekos at Arbor Park II 
 
To McDowell Housing Partners: 
 
This letter confirms that the Sarasota County Board of County Commissioners, through its Resilient SRQ 
program, has conditionally awarded $1,000,000 in Community Development Block Grant – Disaster 
Recovery (CDBG-DR) funds for the Ekos at Arbor Park II multifamily affordable housing project, as 
communicated in that certain original Award Letter to McDowell Housing Partners (MHP) dated July 18, 
2024 (attached hereto as Exhibit A), as updated by that certain Award Letter to Fairview Housing 
Partners dated March 3, 2025 (attached hereto as Exhibit B). 
 
We understand that MHP Arbor Park II, LLC and its designated nonprofit subrecipient, Fairview Housing 
Partners, have agreed to terms for the CDBG-DR award and are preparing final loan documents between 
these parties. Sarasota County staff are diligently working to finalize the County’s Subrecipient 
Agreement to be entered into with Fairview Housing Partners, but it will not be available for the project’s 
scheduled closing date. 
 
In recognition of this timing, Sarasota County can confirm for the comfort of your funding partners the 
following: 
 
x The County remains committed to providing the awarded CDBG-DR funding for the project 

through Fairview Housing Partners, LTD contingent upon full compliance with all federal, state, 
and local program requirements and the successful execution of the Subrecipient Agreement. 
 

x The funds for the CDBG-DR funding are specifically earmarked and appropriated for Ekos at 
Arbor Park II and will be available for distribution to the project as soon as the Subrecipient 
Agreement is finalized and executed and the draw process is completed. 
 

x Sarasota County has no objection to MHP Arbor Park II, LLC proceeding to close its other 
project funding sources (including senior debt and equity investment) prior to execution of the 
Subrecipient Agreement understanding that MHP Arbor Park II, LLC, bears all risk of the 
continued retention of the award of funds if the closing requirements are later determined to 
conflict with federal requirements of the CDBG-DR funds. 

 
x We acknowledge that the project has received its HUD environmental clearance, and therefore 

the project may proceed with choice-limiting actions in compliance with federal requirements. 
 

EXHIBIT
F



�

 
x The County and Resilient SRQ staff will continue to work closely with Fairview Housing 

Partners to complete all necessary agreements and documentation to facilitate timely 
disbursement of the CDBG-DR funds in accordance with program rules. 

 
We appreciate your partnership and commitment to expanding resilient and affordable housing in 
Sarasota County and look forward to continuing our collaboration to bring Ekos at Arbor Park II to 
fruition. 
 
Should you have any questions, please do not hesitate to contact Wendi Bellows att wbellows@scgov.net 
or (941) 218-0372. 
 
Sincerely,  
 
 
 
Steve Hyatt, MBA, CPM 
Division Manager, Program Management Division,  
Office of Financial Management (OFM) 
301 N. Cattlemen Road, Suite 200, Sarasota, FL 34232  
 
 
cc: 
 
- Justin Walker, Fairview Housing Partners 
- Brian Ivy, McDowell Housing Partners 
- Andrew Baker, McDowell Housing Partners 
- Chris Shear, McDowell Housing Partners 
- Nancy DeLoach, Resilient SRQ 
- Kinsey Patel, Resilient SRQ 
- Andrea Frate, Resilient SRQ 
- Wendi Bellows, Resilient SRQ 
 

Steve Hyatt
Digitally signed by Steve Hyatt 
Date: 2025.06.26 12:51:17 
-04'00'
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ф,WŚŝůůŝƉƐΛŵĐĚŚŽƵƐŝŶŐ͘ĐŽŵх͖�<ŝŶƐĞǇ�WĂƚĞů�фŬƉĂƚĞůΛƐĐŐŽǀ͘ŶĞƚх͖�EĂŶĐǇ��Ğ>ŽĂĐŚ�фŶĚĞůŽĂĐŚΛƐĐŐŽǀ͘ŶĞƚх͖�^ƚĞǀĞ�,ǇĂƚƚ�

�ēôŘôЍŜϙèĺĲèôŘĲϙťēÍťϙťēôϙîôċÍŪīťϯŘôèÍŕťŪŘôϙŕŘĺŽĖŜĖĺĲŜϙÍŘôϙîŘÍċťôîϙĖĲϙÍϙſÍƅϙťēÍťϙôŽôĲϙĖċϙĺĲôϙŪĲĖťϙ
ŪĲĖĲťôĲťĖĺĲÍīīƅϙŽĖĺīÍťôŜϙĖĲèĺıôϙèĺıŕīĖÍĲèôϙĖťϙſĺŪīîϙťŘĖČČôŘϙÍϙŘôèÍŕťŪŘôϟϙϙϙiŪŘϙċĖĲÍĲèĖĲČϙŕÍŘťĲôŘŜ
ſÍĲťϙťĺϙıÍħôϙŜŪŘôϙťēÍťϙĖċϙÍϙèĺıŕīĖÍĲèôϙıĖŜťÍħôϙĖŜϙıÍîôϠϙſôϙēÍŽôϙÍϙŘôÍŜĺĲÍæīôϙŘĖČēťϙťĺϙèŪŘôϟ

ϟ iŪŘϙīôĲîôŘŜϙÍŘôϙīĺĺħĖĲČϙċĺŘϙÍŜŜŪŘÍĲèôϙťēÍťϙĖċϙťēôϙŕŘĺŕôŘťƅϙċÍĖīŜϙÍĲîϙĖŜϙċĺŘôèīĺŜôîϙŪŕĺĲϠϙťēôϙ�"�@
[���ϙϼĖĲèīŪŜĖŽôϙĺċϙťēôϙÍċċĺŘîÍæĖīĖťƅϙŘôŜťŘĖèťĖĺĲŜϽϙſĖīīϙťôŘıĖĲÍťôϟϙϙaĺŜťϙ[���ŜϙťēÍťϙſôϙôĲťôŘϙĖĲϙťĺϙ
ēÍŽôϙťēĖŜϙŕŘĺŽĖŜĖĺĲϟϙϙIťЍŜϙŜťÍĲîÍŘîϙċĺŘϙťēôϙĖĲîŪŜťŘƅϙÍĲîϙīôĲîôŘŜϙČôĲôŘÍīīƅϙŘôīƅϙĺĲϙĖťϙťĺϙŘôŜťŘŪèťŪŘôϙťēô
ŕŘĺŕôŘťƅϙĖĲϙťēôϙŪĲīĖħôīƅϙôŽôĲťϙĺċϙÍϙèÍťÍŜťŘĺŕēĖèϙċÍĖīŪŘôϟϙϙϼ�ŜϙÍϙŕĺĖĲťϙĺċϙèĺĲťôƄťϠϙſôϙĤŪŜťϙèīĺŜôîϙÍ
�"�@ϙŕŘĺĤôèťϙĖĲϙ[ôôϙ�ĺŪĲťƅϙťēÍťϙĖĲèīŪîôîϙťēĖŜϙīÍĲČŪÍČôϟϽϙϙϙϙϙϙϙ

EXHIBIT
H



�

(GXDUGR�7HUDQ

)URP� 6WHYH�+\DWW��VK\DWW#VFJRY�QHW!
6HQW� 7KXUVGD\��6HSWHPEHU��������������30
7R� &KULV�6KHDU��:HQGL�%HOORZV
&F� /OR\G�%XUPDQ��$QGUHZ�%DNHU��0F.LQQH\��(PLO\��+HQU\�3KLOOLSV��.LQVH\�3DWHO��1DQF\�

'H/RDFK��$QGUHD�)UDWH��%ULDQ�,Y\��(GXDUGR�7HUDQ��0F.LQQH\��(PLO\
6XEMHFW� 5(��(NRV�DW�$UERU�3DUN�,,���'HYHORSHU�$JUHHPHQW

FĖϙ�ēŘĖŜϠϙ

IϙÍŕŕŘôèĖÍťôϙťēôϙŪŕîÍťôϠϙÍĲîϙIϙæôīĖôŽôϙſôϙĲôôîϙťĺϙŘôıÍĖĲϙèĺČĲĖƏÍĲťϙĺċϙťēôϙèĖŘèŪıŜťÍĲèôŜϙŜŪŘŘĺŪĲîĖĲČϙťēĖŜϙîôÍīϙÍĲîϙ
ŘôŗŪôŜťôîϙÍīťôŘÍťĖĺĲŜϠϙŜĺıôϙĺċϙſēĖèēϙĖŜϙÍîĤŪŜťĖĲČϙĺŪŘϙīôČÍīЍŜϙÍČŘôôîϙŪŕĺĲϙťôıŕīÍťôîϙīÍĲČŪÍČôϙťĺϙıôôťϙƅĺŪŘϙ
ŕŘĺĤôèťЍŜϙŘôŗŪĖŘôıôĲťŜϟϙ�ĲċĺŘťŪĲÍťôīƅϠϙſēôĲϙťēôŜôϙĺèèŪŘϙĺŘϙÍŘôϙŘôŗŪôŜťôîϠϙťēôƅϙÍŘôϙÍîıĖťťôîīƅϙĲĺťϙÍŜϙſôīīϱŽôŘŜôîϙ
ĖĲϙťēôϙĲŪÍĲèôŜϙĺċϙťēôŜôϙîôÍīŜϙŜĺϙèēÍĲČôŜϙèÍĲϙŜĺıôťĖıôŜϙæôϙîĖċċĖèŪīťϙťĺϙèĺĲŽôƅϙÍĲîϙÍČŘôôϙťĺϠϙôŽôĲϙċŘĺıϙıƅϙŜťÍċċϙ
ÍĲîϙıƅŜôīċϟϙ>ÍèťĺŘϙĖĲϙťēÍťϙſôϙſĖīīϙēÍŽôϙѭ͐͏ϙÍČŘôôıôĲťŜϠϙÍīīϙŕĺťôĲťĖÍīīƅϙîĖċċôŘôĲťϙĖĲϙŜĺıôϙſÍƅϠϙèŘôÍťôŜϙèēÍīīôĲČôŜϙ
ċĺŘϙÍîıĖĲĖŜťôŘĖĲČϙťēôϙċŪĲîŜϙÍĲîϙŕŘĺČŘÍıŜϟϙ

�ĲîôŘīƅĖĲČϙŜĺıôϙĺċϙťēôϙťĖıôīĖĲôŜŜϙIϙħĲĺſϙĖŜϙĺŪŘϙ�"�@ϱ"�ϙŕŘĺČŘÍıϙĖŜŜŪÍĲèôϙĺċϙŘôĖıæŪŘŜôıôĲťϙČŘÍĲťŜϙĺŽôŘϙīĺÍĲŜϠϙ
ſēĖèēϙîôèĖŜĖĺĲŜϙċÍèťĺŘôîϙĖĲϙťēôϙŕŘĺŽĖŜĖĺĲϙĺċϙťēĖŜϙċĖĲÍĲèĖÍīϙŜŪŕŕĺŘťϙċĺŘϙĺťēôŘϠϙŜıÍīīôŘϙĲĺĲϱ[IF��ϱċŪĲîôîϙŕŘĺĤôèťŜϙĖĲϙ
ĺŪŘϙèĺııŪĲĖťƅϙϳϙťēôŘôϙŘôıÍĖĲŜϙÍıŕīôϙĖĲťôŘôŜťϙċŘĺıϙĺťēôŘϙîôŽôīĺŕôŘŜϙÍĲîϙĲĺĲϱŕŘĺċĖťŜϙċĺŘϙťēôŜôϙċŪĲîŜϙĖĲϙÍϙ
ŘôĖıæŪŘŜôıôĲťϙèĺĲťôƄťϙŜĺϙēĺŕôċŪīīƅϙťēÍťϙĖŜϙŪĲîôŘŜťĺĺîϟϙ´ĺŪϙıÍƅϠϙēĺſôŽôŘϠϙæôϙıĺŘôϙĖĲťôŘôŜťôîϙĖĲϙĺŪŘϙ�FI�ϱīĺÍĲŜϙ
ċĺŘϙıŪīťĖϱēĺŪŜĖĲČϙîôŽôīĺŕıôĲťϙĖċϙťēôŘôЍŜϙĖĲťôŘôŜťϙēôŘôϙĖĲϙ�ÍŘÍŜĺťÍϙϳϙĤŪŜťϙīôťϙıôϙħĲĺſϟϙ

iŽôŘÍīīϠϙÍŜϙĖťϙŘôīÍťôŜϙťĺϙťēôϙŕŘôŜŜĖĲČϙèĺĲèôŘĲŜϙæôċĺŘôϙƅĺŪϙÍĲîϙƅĺŪŘϙīôĲîôŘŜϠϙſôϙÍČŘôôϙťĺϙÍĲîϙŕīÍĲϙťĺϙĖĲèĺŘŕĺŘÍťôϙťēôϙ
ŜŪæĺŘîĖĲÍťĖĺĲϙŕŘĺŽĖŜĖĺĲŜϠϙſēĖèēϙÍŘôϙèĺııĺĲϙÍĲîϙŪĲîôŘŜťĺĺîϙÍıĺĲČŜťϙťēôŜôϙîôÍīŜϟϙ>ŘĺıϙôƄŕôŘĖôĲèôϠϙťēôϙ
īÍĲČŪÍČôϙĖťŜôīċϙĖĲϙÍϙ[���ϙēÍŜϙæôôĲϙôĲĺŪČēϙťĺϙŜÍťĖŜċƅϙĺťēôŘϙîôÍīŜϙſĖťēĺŪťϙťēôϙċĺīīĺſϱŪŕϙŜŪæĺŘîĖĲÍťĖĺĲϙÍČŘôôıôĲťϙ
ϼôŽôĲϙťēĺŪČēϙĖťϙēÍŜϙæôôĲϙÍèħĲĺſīôîČôîϙĺċϙĖťŜϙŕĺťôĲťĖÍīϙæŪťϙĲôŽôŘϙŘôŗŪôŜťôîϽϙæŪťϙIϙÍīŜĺϙħĲĺſϙťēĖŜϙĖŜϙèĺııĺĲϙÍŜϙ
ſôīīϟϙ´ĺŪϙèÍĲϙèĺĲŽôƅϙťēĖŜϙÍèħĲĺſīôîČıôĲťϙÍĲîϙÍèèôŕťÍĲèôϙϼĖĲϙèĺĲèôŕťϽϙťĺϙƅĺŪŘϙīôĲîôŘŜϟϙ

´ĺŪŘϙÍČŘôôıôĲťϙĖŜϙĲôÍŘīƅϙťĺϙıôϙċĺŘϙÍϙċĖĲÍīϙŘôŽĖôſϙÍĲîϙĖŜŜŪÍĲèôϙϳϙťēĖŜϙĖŜϙſēôŘôϙťēôϙŜŪæĺŘîĖĲÍťĖĺĲϙīÍĲČŪÍČôϙſÍŜϙťĺϙ
èĺıôϙĖĲϙŜĺϙťēĖŜϙĖŜϙťĖıôīƅϙĖĲϙĖťŜϙŕŘĺŽĖŜĖĺĲϙĺċϙīÍĲČŪÍČôϙÍŜϙſôϙſôŘôϙťĺϙŕŘĺŕĺŜôϙĺŪŘϙĺſĲϙæÍŜôîϙĺĲϙĺťēôŘϙîôÍīŜϟϙIċϙƅĺŪϙ
èÍĲϙŜēÍŘôϙſĖťēϙıôϙŜĺıôϙîÍťôŜϙÍĲîϙťĖıôϙťēĖŜϙĲôƄťϙſôôħϙťĺϙîĖŜèŪŜŜϙƅĺŪŘϙŕŘĺĤôèťϠϙťēôϙÍĲťĖèĖŕÍťôîϙċĖĲÍīϙîôŽôīĺŕôŘϙ
ÍČŘôôıôĲťϙÍĲîϯĺŘϙ[���ϙċĺŘϙôƄôèŪťĖĺĲϠϙÍĲîϙÍĲƅϙĺċϙƅĺŪŘϙĺťēôŘϙèĺĲèôŘĲŜϠϙŕīôÍŜôϙīôťϙıôϙħĲĺſϙÍĲîϙſôϙſĖīīϙŜôťŪŕϙ
ŜĺıôťēĖĲČϟϙϙ

�ēÍĲħϙƅĺŪϟϙ

�ťôŽôϙFƅÍťťϠϙa��Ϡϙ��a
"ĖŽĖŜĖĺĲϙaÍĲÍČôŘϠϙ�ŘĺČŘÍıϙaÍĲÍČôıôĲťϙ"ĖŽĖŜĖĺĲ
iƯĖèôϙĺċϙ>ĖĲÍĲèĖÍīϙaÍĲÍČôıôĲťϙϼi>aϽ
͒͏͐ϙbϟϙ�ÍťťīôıôĲϙ�ĺÍîϠϙ�ŪĖťôϙ͑͏͏Ϡϙ�ÍŘÍŜĺťÍϠϙ>[ϙ͓͒͑͒͑
�ôīīϡϙ͓͐͘ϱ͔͒͐ϱ͔͖͐͗
(ıÍĖīϡϙŜēƅÍťťЬŜèČĺŽϟĲôť
®ôæϡϙſſſϟŜèČĺŽϟĲôťϯ�ôŜĖīĖôĲť���
®ôæϡϙſſſϟŜèČĺŽϟĲôťϯ����

iŽôŘÍīīϠϙÍŜϙĖťϙŘôīÍťôŜϙťĺϙťēôϙŕŘôŜŜĖĲČϙèĺĲèôŘĲŜϙæôċĺŘôϙƅĺŪϙÍĲîϙƅĺŪŘϙīôĲîôŘŜϠϙſôϙÍČŘôôϙťĺϙÍĲîϙŕīÍĲϙťĺϙĖĲèĺŘŕĺŘÍťôϙťēôϙ
ŜŪæĺŘîĖĲÍťĖĺĲϙŕŘĺŽĖŜĖĺĲŜϠϙſēĖèēϙÍŘôϙèĺııĺĲϙÍĲîϙŪĲîôŘŜťĺĺîϙÍıĺĲČŜťϙťēôŜôϙîôÍīŜϟϙ>ŘĺıϙôƄŕôŘĖôĲèôϠϙťēôϙ
īÍĲČŪÍČôϙĖťŜôīċϙĖĲϙÍϙ[���ϙēÍŜϙæôôĲϙôĲĺŪČēϙťĺϙŜÍťĖŜċƅϙĺťēôŘϙîôÍīŜϙſĖťēĺŪťϙťēôϙċĺīīĺſϱŪŕϙŜŪæĺŘîĖĲÍťĖĺĲϙÍČŘôôıôĲťϙ
ϼôŽôĲϙťēĺŪČēϙĖťϙēÍŜϙæôôĲϙÍèħĲĺſīôîČôîϙĺċϙĖťŜϙŕĺťôĲťĖÍīϙæŪťϙĲôŽôŘϙŘôŗŪôŜťôîϽϙæŪťϙIϙÍīŜĺϙħĲĺſϙťēĖŜϙĖŜϙèĺııĺĲϙÍŜϙ
ſôīīϟϙ´ĺŪϙèÍĲϙèĺĲŽôƅϙťēĖŜϙÍèħĲĺſīôîČıôĲťϙÍĲîϙÍèèôŕťÍĲèôϙϼĖĲϙèĺĲèôŕťϽϙťĺϙƅĺŪŘϙīôĲîôŘŜϟ

EXHIBIT
I



�

�īīϟôıÍĖīϟŜôĲťϟťĺϟÍĲîϟċŘĺıϟ�ÍŘÍŜĺťÍϟ�ĺŪĲťƅϟ@ĺŽôŘĲıôĲťϟĖŜϟŜŪæĤôèťϟťĺϟťēôϟŕŪæīĖèϟŘôèĺŘîϟīÍſŜϟĺċϟťēôϟ�ťÍťôϟĺċϟ>īĺŘĖîÍϥϟϙ
ϙϙ
&ƌŽŵ͗��ŚƌŝƐ�^ŚĞĂƌ�фĐƐŚĞĂƌΛŵĐĚŚŽƵƐŝŶŐ͘ĐŽŵх��
^ĞŶƚ͗�dŚƵƌƐĚĂǇ͕�^ĞƉƚĞŵďĞƌ�ϰ͕�ϮϬϮϱ�ϭϮ͗ϰϰ�WD�
dŽ͗�tĞŶĚŝ��ĞůůŽǁƐ�фǁďĞůůŽǁƐΛƐĐŐŽǀ͘ŶĞƚх͖�^ƚĞǀĞ�,ǇĂƚƚ�фƐŚǇĂƚƚΛƐĐŐŽǀ͘ŶĞƚх�
�Đ͗�>ůŽǇĚ��ƵƌŵĂŶ�фůďƵƌŵĂŶΛŵĐĚŚŽƵƐŝŶŐ͘ĐŽŵх͖��ŶĚƌĞǁ��ĂŬĞƌ�фĂďĂŬĞƌΛŵĐĚŚŽƵƐŝŶŐ͘ĐŽŵх͖�DĐ<ŝŶŶĞǇ͕��ŵŝůǇ�
фĞŵŝůǇ͘ŵĐŬŝŶŶĞǇΛĚŝŶƐŵŽƌĞ͘ĐŽŵх͖�,ĞŶƌǇ�WŚŝůůŝƉƐ�ф,WŚŝůůŝƉƐΛŵĐĚŚŽƵƐŝŶŐ͘ĐŽŵх͖�<ŝŶƐĞǇ�WĂƚĞů�фŬƉĂƚĞůΛƐĐŐŽǀ͘ŶĞƚх͖�
EĂŶĐǇ��Ğ>ŽĂĐŚ�фŶĚĞůŽĂĐŚΛƐĐŐŽǀ͘ŶĞƚх͖��ŶĚƌĞĂ�&ƌĂƚĞ�фĂĨƌĂƚĞΛƐĐŐŽǀ͘ŶĞƚх͖��ƌŝĂŶ�/ǀǇ�фďŝǀǇΛŵĐĚŚŽƵƐŝŶŐ͘ĐŽŵх͖��ĚƵĂƌĚŽ�
dĞƌĂŶ�фĞƚĞƌĂŶΛŵĐĚŚŽƵƐŝŶŐ͘ĐŽŵх͖�DĐ<ŝŶŶĞǇ͕��ŵŝůǇ�фĞŵŝůǇ͘ŵĐŬŝŶŶĞǇΛĚŝŶƐŵŽƌĞ͘ĐŽŵх�
^ƵďũĞĐƚ͗�Z�͗��ŬŽƐ�Ăƚ��ƌďŽƌ�WĂƌŬ�//�Ͳ��ĞǀĞůŽƉĞƌ��ŐƌĞĞŵĞŶƚ�
/ŵƉŽƌƚĂŶĐĞ͗�,ŝŐŚϙ
ϙϙ

&DXWLRQ��7KLV�HPDLO�RULJLQDWHG�IURP�DQ�H[WHUQDO�VRXUFH��%H�6XVSLFLRXV�RI�$WWDFKPHQWV��
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From: Eduardo Teran <eteran@mcdhousing.com>
Sent on: Friday, February 27, 2026 5:41:22 PM
To: Chris Shear <cshear@mcdhousing.com>; Brian Ivy <bivy@mcdhousing.com>
CC: Lloyd Burman <lburman@mcdhousing.com>
Subject: RE: Ekos at Arbor Park II - BOCC Information for Meeting
Attachments: Sarasota County Letter - Confirmation of CDBG-DR Commitment - Ekos at Arbor Park II -

6.26.25.pdf (286.89 KB), Ekos at Arbor Park II - Correspondence for Subrecipient Change Post
OBBB.pdf (211.96 KB), Ekos at Arbor Park II - SRQ email indicating Subordination agreements
are common.pdf (164.4 KB), Ekos at Arbor Park II - SRQ email indicating Subordination
agreements are common.pdf (164.4 KB), Ekos at Abor Park II - Email indicating MHP is
outlining Lenders requirements on LURA in event of foreclosure.pdf (105.75 KB), RE Ekos at
Arbor Park II - Developer Agreement.msg (737.5 KB)

Chris,

Below and attached are the corrections/additional information requested. Update notes in GREEN.
Brian brought up a very good point that our 8/13 that outlines the lenders stance regarding the very
issue that is open today [wiping out the LURA/affordability provisions]. This issue being critically
important to them did not arise until we finally got on the phone with CAO.

Regarding the final documents we provided to them was on 9/25 – Basically these are the docs in final
form MINUS the items that the were listed in the email attached that were lender/investor comments
which we later made [lender and investor] in an effort to get these across the finish line. We never got
an updated turn of docs as the conversation evolved into focusing on the Subordination agreement.

We just also got confirmation from Colin at Truist that they got credit approval on being able to forego
the Subordination agreement as a construction lender. So basically, we would execute docs with
subordination covenant in the LURA. At conversion we would have them review and execute the
Freddie Mac subordination agreement, which per conversations with Shahr, Freddie has started
accepting letting affordability provisions survive foreclosure (@Brian Ivy please elaborate if I am
relaying any of this portion incorrectly please, that is my understanding of where we landed with her).

Thank you,

Eduardo Teran
Director of Development
McDowell Housing Partners
777 Brickell Avenue, Suite 1300 | Miami, FL 33131
Office: (786) 604-2797 | Cell: (202) 262-7690
www.mcdhousing.com

From: Chris Shear <cshear@mcdhousing.com>
Sent: Friday, February 27, 2026 9:44 AM
To: Eduardo Teran <eteran@mcdhousing.com>
Subject: RE: Ekos at Arbor Park II - BOCC Information for Meeting

EXHIBIT
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Thank you.¬ I’ve added a couple of additional points.

Chris Shear
President
McDowell Housing Partners
777 Brickell Ave, Suite 1300, Miami, FL 33131
Direct (786)577-9837 │¦ Cell (773)981-1817
www.mcdhousing.comg

From: Eduardo Teran <eteran@mcdhousing.com>
Sent: Friday, February 27, 2026 8:57 AM
To: Chris Shear <cshear@mcdhousing.com>; Brian Ivy <bivy@mcdhousing.com>
Subject: Ekos at Arbor Park II - BOCC Information for Meeting

Team,

Per our discussion yesterday, find below and attached the following items:
1. SRQ Action Plan and pertinent Timelines
2. Documents received from SS County and any timing commitments mandated by SRQ
3. Revised timeline of processes, note that the BLACK is what SRQ added on the BOCC

meeting agenda, the RED is my infill to give additional context.
4. Current Status – this is what SRQ added to the BOCC meeting agenda, adding for your

reference
5. Upcoming meeting agenda with snippets of items pertaining Arbor/Cocoanut.

SRQ Action Plan
1. 4.3.4.1.2 – Program Estimated beginning and end date – “… “The program will end when all

funds have been expended and all eligible participants have completed closeout, or 6 years after
execution of grant agreement with HUD”.

a. We are still in compliance.

Documents Received from SRQ and Commitments
Arbor Park II - SRQ Document Commitments

07/18/2024 - Notice of Conditional Award
All additional sources of funding necessary must be secured by 12/31/2025.

03/03/2025 - Conditional award to provide funds to Fairview
All additional sources of funding necessary must be secured by 12/31/2025.

06/26/2025 - Confirmation from County that they were "diligently working to finalize County's
subrecipient agreement" but could confirm for the comfort of our funding partners - County remains
committed to fund the CDBG-DR Funds Attaching Letter from SRQ highlighting the County’s
Commitment on Closing the loan]

----------------------------------------------------------------------------------------------------------------------------------------------------
-----------

Timeline
March 20, 2024 – Competitive application period opens.
July 10, 2024 – Board awards funds to projects, include Ekos at Arbor Park II.
September 17, 2024 – McDowell Housing Partners requests realignment of $1,000,000 in CDBG-DR
funds awarded from construction to property acquisition.
October 10, 2024 – Board approves the requested realignment of funds awarded from construction to
property acquisition.



October 25, 2024 – County mobilizes its consultant team to conduct the federal environmental review,
requirement of all CDBG-DR funded projects.
January 29, 2025 – McDowell Housing Partners request adjusting the grant recipient to be Fairview
Housing Partners, Inc. in order to loan the funds to the project. ¬If the funds are granted directly into a
project (i.e. grant made to the partnership/project owner) it creates a tax liability for the tax credit
investor and results in lower tax credit pricing, effectively diluting the price the investor pays for
the tax credit.
February 25, 2025 – Board approves the requested adjustment to the grant recipient identifying Fairview
Housing Partners, Inc. as the subrecipient.
March 18, 2025 – County receives the authority to use grant funds for the Ekos at Arbor Park II project,
providing environmental clearance for the project.

July 18, 2025 - MHP Verbal Request to SRQ to change back to Grant¬[Attaching correspondence
Ref¬Ekos at Arbor Park II - Correspondence for Subrecipient Change Post OBBB.pdf¬on 7/17,
Wendi Bellows indicated they do not have Subrecipient agreement for Fairview yet, on 7/18 we
provided context on why we were proposing this change and they replied indicating their team
would be interested in this change]

a. This was requested due to the ONE BIG BEAUTIFUL BILL¬whereby the negative
tax consequence to the tax credit investor noted above was relieved with the
change of federal law.¬ In addition, at this point, 4 months had passed and we
were still¬being told that “There was no projected timeline” to finalize the
Fairview agreements, despite us having completed negotiated docs with
Fairview. ¬¬¬This was a solution to expedite the process.

July 28, 2025 – McDowell Housing Partners request that the awarded grant recipient be the original
applicant, McDowell Housing Partners in place of Fairview Housing.

Aug 11, 2025 - Project Specific Dev Agreement and¬LURA¬provided to MHP for review.
Aug 13, 2025 - MHP Reviews and provides redlines on Dev Agmnt and¬LURA.¬The Dev Agreement
and LURA from 8/11 were the ones that were turned with redlines.¬We included clear
communication that the lender was concerned about and wanted the LURA (and its
affordability covenants) to terminate upon a foreclosure which is the very issue that is still
open today. Through all the correspondence that occurred regarding subordination agreement, this
being the root issue for SS County did not come up until our 1/30 call with the County Attorneys
office.
August 22, 2025 -

MHP emailed SRQ indicated¬that per discussions, we are on same page about closing
other sources prior to SS SRQ closing. The intent of the email was to ensure the period of
performance was in line with what we were proceeding with. SRQ clarified and we got
aligned.
MHP emailed SRQ indicating that we had a Freddie Mac forward commitment we indicated
that they may require the loan to be subordinated to their mortgage, we provided the
subordination agreement for their review.

September 4, 2025 -
MHP emailed SRQ indicating we want to push to closing and we have been waiting for over 3
weeks for a returned Dev agmnt and lura (After we provided our feedback on 8/13/25). MHP
further provided a note indicating that the senior lender would be comfortable with proceeding
as long as the dev agreement/lura indicated intent to subordinate SRQs grant to senior loans.
We asked for a call with all parties to come to an agreement.
SRQ replied indicating that they understand this is common and understood and they
agree to incorporate a subordination provision, and indicating that Dev agmnt and
Lura were in final reviews.¬[Attaching email ref¬Ekos at Arbor Park II - SRQ email
indicating Subordination agreements are common.pdf it indicates “Overall, as it
relates to the pressing concerns before you and your lenders, we agree to and plan to
incorporate the subordination provisions, which are common and understood
amongst these deals. From experience, the language itself in a LURA has been enough
to satisfy other deals without the follow-up subordination agreement (even though it
has been acknowledged of its potential but never requested) but I also know this is
common as well. You can convey this acknowledgment and acceptance (in concept) to
your lenders. “]

September 5, 2025 - SRQ provides reviewed Dev agmnt and Lura with subordination clause.



September 11, 2025 - Project Closes with other financing partners in order to maintain
original timelines provided to SRQ. In the understanding that the CDBG-DR loan would close
at a later date.¬ ¬MHP funded the $1M directly into the development in good faith to bridge
the subsequent closing of the CDBG-DR grant.¬ This was only done on the fact that we had
in multiple communications that the County remained committed to closing on the funds.
September 25, 2025 -

MHP emailed SRQ we are signed off on docs and awaiting approval from our financing
partners. SRQ replied.
MHP followed up indicating final financing partners comments on Dev agmnt and Lura. MHP
relayed that the construction lender requested the Subordination and standstill agreement
(based on Freddie Macs forms used for governmental lenders) and provided it to SRQ.

September 29, 2025 -
SRQ replies and indiciated some of these comments were provided previously and not
accepted. Indicating that the agreements sent on 9/5 had incorporated what the county
agreed with. They requested a decision on execution within the week.
MHP replied and asked if Subordination agreement had been reviewed. MHP requested a
call between all parties to get to conclusion.

September 29, 2025 - Project Commences Construction.
September 30, 2025 - SRQ replied indicating they may consider entering into subordination
agreement.
October 8, 2025 - MHP emailed SRQ indicating we would be able to
executed CDBG docs in their current form, we would just need the
following items satisfied: 1) Corrected recitals in agreements. 2)
Comments to Subordination agreement. We requested these to be sent
as soon as available.¬[Attached, Ref Ekos at Arbor Park II - MHP
Indicates we are ready to sign off on docs.pdf]
October 30, 2025 - SRQ reached out and indicated that as a condition of this award that all
additional funding necessary to complete the proposed project must be secured by 12/31/25 and
asked if we would be on track for this. MHP responded in confirmation. We asked for an update on
the estimated timeframe of Subordination agreement review and receipt.
December 4, 2025 - SRQ sent preliminary comments on subordination agreement "But needed
additional time to finalize those terms". Indicating that we would need to execute Dev agreement
and Lura in the meantime.

NOTE - SRQ had Subordination agreement since SEPT 25th, over 2 months.
Over December and early January - MHP was having discussions with financing partners and
their counsel to get to a resolution on subordination agreement.

January 16, 2026 - Drew Gandy (Lender’s counsel) provided comments to subordination
agreement and requested to jump on a call to review.
January 30, 2026 - Call occurred with county and it was agreed upon that the county's main
concern is the affordability covenant being wiped out at foreclosure. Outcome of that meeting is
MHP was to work with lenders and see if there is any way the affordability provision could be kept
at foreclosure.

Since Jan 30 - MHP has been working with Truist to be able to keep the provision. As
of 2/27/2026 - Truist has received sign off from Equity partner and is awaiting final sign
offs from Construction lender.

February 6, 2026 – Senior lender declines acceptance of County’s proposed subordination agreement
terms.

¬
Current Status

Amongst (9) other Hurricane Ian multi-family affordable housing developers and subrecipients, staff have
been negotiating and drafting agreement terms for the Ekos at Arbor Park II project - first with McDowell,
then Fairview, now McDowell.

Of note, there are different agreement structures – a subrecipient agreement and/or developer
agreement, and associated land use restriction agreements and subordination agreements (if
applicable).

The property has since been purchased and acquired, financially closed, and construction is underway on
the property.



p p y
Currently, there is no monthly reporting, draws, and public signage of the Board’s award of funding.

Final developer agreement, land use restriction agreement, and subordination agreement has been
provided to McDowell Housing Partners and its lenders.
Senior lender has declined accepting the terms of a subordination agreement with Sarasota County and
negotiations and agreement have stalled.

Thank you,

Eduardo Teran
Director of Development
McDowell Housing Partners
777 Brickell Avenue, Suite 1300 | Miami, FL 33131
Office: (786) 604-2797 | Cell: (202) 262-7690
www.mcdhousing.com



From: Brian Ivy <bivy@mcdhousing.com>
Sent on: Thursday, September 25, 2025 6:41:48 PM
To: Kinsey Patel <kpatel@scgov.net>; Eduardo Teran <eteran@mcdhousing.com>; Wendi

Bellows <wbellows@scgov.net>; Chris Shear <cshear@mcdhousing.com>
CC: Lloyd Burman <lburman@mcdhousing.com>; Andrew Baker <abaker@mcdhousing.com>;

Henry Phillips <HPhillips@mcdhousing.com>; Nancy DeLoach <ndeloach@scgov.net>; Andrea
Frate <afrate@scgov.net>; Steve Hyatt <shyatt@scgov.net>; McKinney,
Emily <emily.mckinney@dinsmore.com>

Subject: RE: Ekos at Arbor Park II - Developer Agreement
Attachments: CDBG-DR Developer Agreement Ekos at Arbor Park II - 9.5.25 (Investor Coments).docx

(160.24 KB), Ekos at Arbor Park II LURA - 9.5.25 (Investor Comments).docx (70.18 KB),
Standstill Agreement - CDBG Sarasota County (Arbor Park II)(527535692.2).docx (42.03 KB)

  

Hi Kinsey and Wendi,
¬
We were able to track down responses from investor and construction lender counsel.¬¬ Below are the
investor’s comments.¬¬ I went ahead and dropped them into the attached agreements as tracked
changes so you can see them incorporated into the drafts.¬ Please note that the comments are
basically the same as previously provided.¬¬ The investor is generally concerned with cure rights and
notice as you can see:
¬
Development Agreement:
¬

MHP Arbor Park II is not wholly owned by McDowell.¬ This needs to be updated globally.¬
Article VI, A:¬ The language currently reads that the County can require repayment for “events that may include, but
not be limited to the following:”¬ This essentially reads that the County could require repayment of the Grant for any
reason.¬ We need this narrowed down to a specified list of default events.¬
Article VII:¬ Please delete “(but are not limited to)”.¬ As noted above, we need to know what the possible default
scenarios are.¬
Article VII.C, viii:¬ Please delete or limit to the general partner entity.¬ The Investor cannot agree to be jointly and
severally liable with the General Partner.
Article XI:¬ Please provide notices to the Investor.¬ The Investor has significantly capital in the transaction and needs
to be made aware of potential defaults that could jeopardize its investment.

¬
CDBG LURC:
¬

MHP Arbor II is not wholly owned by McDowell.¬ Please update.¬
Section 14:¬ The Investor needs to have notice and cure rights to protect its Investment in the Project.¬ As a reminder
the Investor is contributing significantly more capital then the County and is not benefiting from the subordination
agreement that the lenders receive.¬
Section 15:¬ This section reads that if any unit has a tenant which over income the full amount of the CDBG funds
can be recaptured.¬ There needs to be some mechanism to cure this via the next available unit rule or a minimum
unit percentage below 100%.

¬
The construction lender requested that the County enter into the attached Subordination and Standstill
Agreement.¬ It is based on the standard Freddie Mac form used for governmental lenders.
¬
If there’s any comments or documents that you cannot accept, please provide your availability for a
call.¬¬ It would be best to hash out these remaining items with a discussion.
¬
Thanks! ¬¬
¬

EXHIBIT
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Brian Ivy
Executive Vice President of Development
McDowell Housing Partners
777 Brickell Avenue, Suite 1300 | Miami, FL 33131
Office: (786) 600-3690 | Email: bivy@mcdhousing.com
www.mcdhousing.com

From: Kinsey Patel <kpatel@scgov.net>
Sent: Thursday, September 25, 2025 8:34 AM
To: Brian Ivy <bivy@mcdhousing.com>; Eduardo Teran <eteran@mcdhousing.com>; Wendi Bellows
<wbellows@scgov.net>; Chris Shear <cshear@mcdhousing.com>
Cc: Lloyd Burman <lburman@mcdhousing.com>; Andrew Baker <abaker@mcdhousing.com>; Henry Phillips
<HPhillips@mcdhousing.com>; Nancy DeLoach <ndeloach@scgov.net>; Andrea Frate <afrate@scgov.net>;
Steve Hyatt <shyatt@scgov.net>; McKinney, Emily <emily.mckinney@dinsmore.com>
Subject: Re: Ekos at Arbor Park II - Developer Agreement

Thank you Brian. Eventually, we will need the closing documents for the reimbursement but not at this
time. If it is not updated in the property appraiser, by the time you're able to provide a response, then
please also include the deed so we can make sure we have everything correct on the land use
restriction agreement.

Get Outlook for Android

From: Brian Ivy <bivy@mcdhousing.com>
Sent: Thursday, September 25, 2025 8:24:13 AM
To: Kinsey Patel <kpatel@scgov.net>; Eduardo Teran <eteran@mcdhousing.com>; Wendi Bellows
<wbellows@scgov.net>; Chris Shear <cshear@mcdhousing.com>
Cc: Lloyd Burman <lburman@mcdhousing.com>; Andrew Baker <abaker@mcdhousing.com>; Henry Phillips
<HPhillips@mcdhousing.com>; Nancy DeLoach <ndeloach@scgov.net>; Andrea Frate <afrate@scgov.net>;
Steve Hyatt <shyatt@scgov.net>; McKinney, Emily <emily.mckinney@dinsmore.com>
Subject: RE: Ekos at Arbor Park II - Developer Agreement

Caution: This email originated from an external source. Be Suspicious of Attachments,
Links and Requests for Login Information

Hi Kinsey,

Thank you for following up with us.¬ Yes, we here at MHP are all signed off on the docs.¬ We
appreciate you addressing our major concerns, and as far as we’re concerned, we’re all set.¬¬ We are
still, however, trying to obtain sign off from our financing partners.¬¬¬ Most of our investor’s comments
(which were pertaining to notice provisions and cure rights) were not accepted in the last draft, so
we’re pushing them to either sign off as-is or provide a response asap.¬¬ We hope to have their
direction shortly.

The land closing occurred on 9/11.¬¬ We can check with our title company to see if they know when the
transfer is likely to appear in the land records.¬ In the interim, we’d be happy to provide a copy of the
deed if that would be helpful.¬ Let me know.

We’re pushing as hard as we can to get this to a conclusion.¬ We appreciate all of yours, Wendi’s and
Steve’s help.¬ We’ll revert as soon as we can.



¬
From:¬Kinsey Patel <kpatel@scgov.net>
Sent:¬Thursday, September 25, 2025 7:00 AM
To:¬Eduardo Teran <eteran@mcdhousing.com>; Wendi Bellows <wbellows@scgov.net>; Chris Shear
<cshear@mcdhousing.com>
Cc:¬Lloyd Burman <lburman@mcdhousing.com>; Andrew Baker <abaker@mcdhousing.com>; Henry Phillips
<HPhillips@mcdhousing.com>; Nancy DeLoach <ndeloach@scgov.net>; Andrea Frate <afrate@scgov.net>;
Brian Ivy <bivy@mcdhousing.com>; Steve Hyatt <shyatt@scgov.net>; McKinney, Emily
<emily.mckinney@dinsmore.com>
Subject:¬RE: Ekos at Arbor Park II - Developer Agreement
¬
Good morning,
¬
The developer agreement and LURA were provided to you on 9/5 in final form, including the requested
subordination language. It sounds like construction is starting within the next week and we don’t have
an executed agreement or any hard date on when it will be signed by your team. There was one
clarification regarding the schedule in the agreement to confirm, but otherwise the agreements are
ready for signature. As of this morning, we also note that Arbor Land LLC is still listed as the property
owner. Can you confirm when this might be updated to reflect the closing that occurred, this will help
determine when you can sign the LURA. We are looking to proceed with execution and begin routing
for our internal approvals. As Steve mentioned in his email, the language we included has worked in
past agreements with similar funding sources, so we’re hopeful that we are close to receiving the
signed documents from your team. Please provide an update and timeframe on when we can expect
to hear from you.
¬
Kinsey
¬
From:¬Eduardo Teran <eteran@mcdhousing.com>
Sent:¬Monday, September 22, 2025 9:22 AM
To:¬Wendi Bellows <wbellows@scgov.net>; Chris Shear <cshear@mcdhousing.com>
Cc:¬Lloyd Burman <lburman@mcdhousing.com>; Andrew Baker <abaker@mcdhousing.com>; Henry Phillips
<HPhillips@mcdhousing.com>; Kinsey Patel <kpatel@scgov.net>; Nancy DeLoach <ndeloach@scgov.net>;
Andrea Frate <afrate@scgov.net>; Brian Ivy <bivy@mcdhousing.com>; Steve Hyatt <shyatt@scgov.net>;
McKinney, Emily <emily.mckinney@dinsmore.com>
Subject:¬RE: Ekos at Arbor Park II - Developer Agreement
¬

Caution: This email originated from an external source. Be Suspicious of Attachments,
Links and Requests for Login Information
¬
Good Morning Wendi,
¬
Hope you’re doing well. We closed with our other financing sources on 9/11, and now that closing has
occurred, we’ve been pushing financing partners and their counsel to review the latest agreement and
provide feedback. Our goal is to work through the open comments and establish the best path to
finalize docs.
¬
We’re eager to get this across the finish line but will need a little more time to turn it around, I will
provide an update to the team in the next ~2-3 business days.
¬
Thank you for your patience and support,
¬
Eduardo Teran
Director of Development
McDowell Housing Partners
777 Brickell Avenue, Suite 1300 | Miami, FL 33131



Office: (786) 604-2797 | Cell: (202) 262-7690
www.mcdhousing.com

From: Wendi Bellows <wbellows@scgov.net>
Sent: Monday, September 22, 2025 9:12 AM
To: Chris Shear <cshear@mcdhousing.com>
Cc: Lloyd Burman <lburman@mcdhousing.com>; Andrew Baker <abaker@mcdhousing.com>; Henry Phillips
<HPhillips@mcdhousing.com>; Kinsey Patel <kpatel@scgov.net>; Nancy DeLoach <ndeloach@scgov.net>;
Andrea Frate <afrate@scgov.net>; Brian Ivy <bivy@mcdhousing.com>; Steve Hyatt <shyatt@scgov.net>;
Eduardo Teran <eteran@mcdhousing.com>; McKinney, Emily <emily.mckinney@dinsmore.com>
Subject: RE: Ekos at Arbor Park II - Developer Agreement

Good morning and Happy Monday to all!

I am just following up with you on the Developer Agreement and LURA.

When I last spoke with Eduardo, he indicated that you would have these documents reviewed and
back to us by end of week last week. As that time has passed, please let us know your timeline for
getting the agreement reviewed and back to us.

Wendi Bellows
Multifamily Affordable Housing Coordinator | Resilient SRQ
Sarasota County Government
301 N. Cattlemen Rd. Suite 200 Sarasota, FL 34232
Cell: (941) 218-0372
Email: wbellows@scgov.net
Web: www.resilientsrq.net

All email sent to and from Sarasota County Government is subject to the public record laws of the State of Florida.

From: Wendi Bellows <wbellows@scgov.net>
Sent: Friday, September 5, 2025 12:24 PM
To: Chris Shear <cshear@mcdhousing.com>
Cc: Lloyd Burman <lburman@mcdhousing.com>; Andrew Baker <abaker@mcdhousing.com>; Henry Phillips
<HPhillips@mcdhousing.com>; Kinsey Patel <kpatel@scgov.net>; Nancy DeLoach <ndeloach@scgov.net>;
Andrea Frate <afrate@scgov.net>; Brian Ivy <bivy@mcdhousing.com>; Steve Hyatt <shyatt@scgov.net>;
Eduardo Teran <eteran@mcdhousing.com>; McKinney, Emily <emily.mckinney@dinsmore.com>
Subject: RE: Ekos at Arbor Park II - Developer Agreement

Dear Chris and Ekos at Arbor Park II Team,

Please find attached the Developer Agreement and LURA with a few comments in both documents
that will need to be addressed before executing.



Please note that:
Both the Agreement and LURA will be executed after closing and MHP Arbor Park II is
recorded as the owner with the Property Appraiser. Otherwise, the LURA will need to be with the
current owner and amended later.
The Subordination clause has been added as #12 in the LURA.

Wendi Bellows
Multifamily Affordable Housing Coordinator | Resilient SRQ
Sarasota County Government
301 N. Cattlemen Rd. Suite 200 Sarasota, FL 34232
Cell: (941) 218-0372
Email: wbellows@scgov.net
Web: www.resilientsrq.net

All email sent to and from Sarasota County Government is subject to the public record laws of the State of Florida.

From: Chris Shear <cshear@mcdhousing.com>
Sent: Thursday, September 4, 2025 4:01 PM
To: Steve Hyatt <shyatt@scgov.net>; Wendi Bellows <wbellows@scgov.net>
Cc: Lloyd Burman <lburman@mcdhousing.com>; Andrew Baker <abaker@mcdhousing.com>; McKinney, Emily
<emily.mckinney@dinsmore.com>; Henry Phillips <HPhillips@mcdhousing.com>; Kinsey Patel
<kpatel@scgov.net>; Nancy DeLoach <ndeloach@scgov.net>; Andrea Frate <afrate@scgov.net>; Brian Ivy
<bivy@mcdhousing.com>; Eduardo Teran <eteran@mcdhousing.com>; McKinney, Emily
<emily.mckinney@dinsmore.com>
Subject: RE: Ekos at Arbor Park II - Developer Agreement

Caution: This email originated from an external source. Be Suspicious of Attachments,
Links and Requests for Login Information

Steve,

Thanks for the quick reply and confirmation on the subordination provision. You and your team have
been very accommodating and reasonable in handling our deal-specific requests. I also recognize that
part of the delay stemmed from our shifting between a grant and loan structure before ultimately
reverting to our original grant approach.¬

I completely understand the County’s desire to stick with a grant structure in future CDBG-DR
solicitations.¬ In that context, I’d like to clarify one point for alignment going forward:

HUD’s role guidance for CDBG-DR distinguishes developers from subrecipients. Developers (nonprofit
or for-profit) are considered program beneficiaries (not subject to subrecipient administrative
requirements) but they must comply with all project-level obligations (Duplication of Benefits,
environmental review, labor standards, Section 3, etc.).

In the case of Ekos Arbor Park II, our applicant entity is the owner of the project and treated as a
“Developer.” If a nonprofit were to apply for CDBG-DR funding as part of a proposed development in



which they serve as a general partner, would the County classify them as a Subrecipient or as a
Developer?

Thanks again for your guidance and partnership as we work through these structuring questions.

Best,
Chris

Chris Shear
President
McDowell Housing Partners
777 Brickell Ave, Suite 1300, Miami, FL 33131
Direct (786)577-9837 │ Cell (773)981-1817
www.mcdhousing.comg

From: Steve Hyatt <shyatt@scgov.net>
Sent: Thursday, September 4, 2025 1:24 PM
To: Chris Shear <cshear@mcdhousing.com>; Wendi Bellows <wbellows@scgov.net>
Cc: Lloyd Burman <lburman@mcdhousing.com>; Andrew Baker <abaker@mcdhousing.com>; McKinney, Emily
<emily.mckinney@dinsmore.com>; Henry Phillips <HPhillips@mcdhousing.com>; Kinsey Patel
<kpatel@scgov.net>; Nancy DeLoach <ndeloach@scgov.net>; Andrea Frate <afrate@scgov.net>; Brian Ivy
<bivy@mcdhousing.com>; Eduardo Teran <eteran@mcdhousing.com>; McKinney, Emily
<emily.mckinney@dinsmore.com>
Subject: RE: Ekos at Arbor Park II - Developer Agreement

Hi Chris,

I appreciate the update, and I believe we need to remain cognizant of the circumstances surrounding this deal
and requested alterations, some of which is adjusting our legal’s agreed upon templated language to meet your
project’s requirements. Unfortunately, when these occur or are requested, they are admittedly not as well-
versed in the nuances of these deals so changes can sometimes be difficult to convey and agree to, even from
my staff and myself. Factor in that we will have +10 agreements, all potentially different in some way, creates
challenges for administering the funds and programs.

Underlying some of the timeliness I know is our CDBG-DR program issuance of reimbursement grants over
loans, which decisions factored in the provision of this financial support for other, smaller non-LIHTC-funded
projects in our community – there remains ample interest from other developers and non-profits for these funds
in a reimbursement context so hopefully that is understood. You may, however, be more interested in our SHIP-
loans for multi-housing development if there’s interest here in Sarasota – just let me know.

Overall, as it relates to the pressing concerns before you and your lenders, we agree to and plan to incorporate
the subordination provisions, which are common and understood amongst these deals. From experience, the
language itself in a LURA has been enough to satisfy other deals without the follow-up subordination agreement
(even though it has been acknowledged of its potential but never requested) but I also know this is common as
well. You can convey this acknowledgment and acceptance (in concept) to your lenders.

Your agreement is nearly to me for a final review and issuance – this is where the subordination language was
to come in so this is timely in its provision of language as we were to propose our own based on other deals. If
you can share with me some dates and time this next week to discuss your project, the anticipated final
developer agreement and/or LURA for execution, and any of your other concerns, please let me know and we
will setup something.

Thank you.



Steve Hyatt, MBA, CPM
Division Manager, Program Management Division
Office of Financial Management (OFM)
301 N. Cattlemen Road, Suite 200, Sarasota, FL 34232
Cell: 941-315-5187
Email: shyatt@scgov.net
Web: www.scgov.net/ResilientSRQ
Web: www.scgov.net/ARPA

All email sent to and from Sarasota County Government is subject to the public record laws of the State of Florida.

From: Chris Shear <cshear@mcdhousing.com>
Sent: Thursday, September 4, 2025 12:44 PM
To: Wendi Bellows <wbellows@scgov.net>; Steve Hyatt <shyatt@scgov.net>
Cc: Lloyd Burman <lburman@mcdhousing.com>; Andrew Baker <abaker@mcdhousing.com>; McKinney, Emily
<emily.mckinney@dinsmore.com>; Henry Phillips <HPhillips@mcdhousing.com>; Kinsey Patel
<kpatel@scgov.net>; Nancy DeLoach <ndeloach@scgov.net>; Andrea Frate <afrate@scgov.net>; Brian Ivy
<bivy@mcdhousing.com>; Eduardo Teran <eteran@mcdhousing.com>; McKinney, Emily
<emily.mckinney@dinsmore.com>
Subject: RE: Ekos at Arbor Park II - Developer Agreement
Importance: High

Caution: This email originated from an external source. Be Suspicious of Attachments,
Links and Requests for Login Information

Steve, Wendi, and Team,

I hope you’re all having a good week. I’m reaching out with an urgent request. We are ready to close
the Ekos at Arbor Park II financing, but we cannot proceed until we have, at minimum, clear
agreement in concept with the County on the Developer Agreement and LURA.

Timeline recap (for clarity):
8/11/2025: County sent drafts of the Developer Agreement and LURA.
8/13/2025: We returned comments. We were told to expect a ~2-week turn.
We are now over three weeks beyond that estimate.

Our lenders and investors are otherwise prepared to close. Their primary substantive issue was
whether the covenant terminates upon foreclosure. We understand from Wendi (WE spoke at the
Florida Housing Coalition conference last week) that termination will not be accepted and that the
drafts may still require multiple internal reviews (and possibly the County Attorney, which Wendi
indicated could take up to month to coordinate with). We’ve conveyed the County’s position to the
senior lenders/investors. ¬They are comfortable proceeding so long as the LURA/County
restrictions are expressly subordinated to the senior permanent loan (Freddie Mac) at
conversion.

To expedite, we provided Freddie Mac’s template subordination agreement and aligned all parties
on the following pragmatic path:

1. Include a concise subordination acknowledgment now (in the LURA and/or Developer
Agreement), and

2. Execute the full Freddie Mac subordination form at the time of permanent loan conversion.



Below is language we have used in other CDBG-DR contexts that would satisfy lender requirements
and allow us to close construction financing now:

Proposed Subordination Acknowledgment (for LURA and/or Developer Agreement)

“County acknowledges that the Developer intends to obtain a senior permanent mortgage loan to be
purchased or securitized by Freddie Mac (the “Senior Permanent Loan”). County agrees that, as a
condition to the Senior Permanent Loan at the time of conversion from construction to permanent
financing, the [LURA/County Restrictive Covenant] (together with any related affordability or
regulatory restrictions) shall be subordinated in lien priority to the Senior Permanent
Mortgage securing the Senior Permanent Loan, on terms substantially consistent with Freddie
Mac’s then-standard subordination agreement. County further agrees to reasonably cooperate and
execute a subordination agreement in a form reasonably acceptable to County and Freddie Mac,
provided that such subordination does not expand Developer’s obligations beyond those set forth
herein and does not impair County’s rights other than as necessary to effectuate lien subordination.”

If the County prefers alternate phrasing, we’re open—our lenders simply need a clear
acknowledgment that the LURA/County restrictions will be subordinated to the Freddie
Mac permanent mortgage at conversion, with the full form to follow at that time.

Requested next steps (time-sensitive):
Please confirm acceptance (in concept) of the subordination acknowledgment above; and
Provide a redline turn of the Developer Agreement and LURA reflecting:
a) the Period of Performance clarification,
b) the acquisition reimbursement confirmation, and
c) the subordination acknowledgment.

If helpful, we can join a 15–20 minute call with your team and Freddie Mac/Truist counsel to finalize
language live. Given our closing timeline and commitments to deliver urgently needed affordable units
in Sarasota County, we respectfully request your prompt attention.

Thank you very much for working with us to get this across the finish line.

Best regards,

Chris Shear
President
McDowell Housing Partners
777 Brickell Ave, Suite 1300, Miami, FL 33131
Direct (786)577-9837 │ Cell (773)981-1817
www.mcdhousing.comg

From: Eduardo Teran <eteran@mcdhousing.com>
Sent: Friday, August 22, 2025 3:32 PM
To: Wendi Bellows <wbellows@scgov.net>; Brian Ivy <bivy@mcdhousing.com>
Cc: Lloyd Burman <lburman@mcdhousing.com>; Andrew Baker <abaker@mcdhousing.com>; McKinney, Emily
<emily.mckinney@dinsmore.com>; Chris Shear <cshear@mcdhousing.com>; Henry Phillips
<HPhillips@mcdhousing.com>; Kinsey Patel <kpatel@scgov.net>; Nancy DeLoach <ndeloach@scgov.net>;
Steve Hyatt <shyatt@scgov.net>; Andrea Frate <afrate@scgov.net>
Subject: RE: Ekos at Arbor Park II - Developer Agreement



Thank you so much Wendi and Team!

I did want to follow up on our discussion we had a little earlier today about the permanent financing.

As discussed, we currently have a forward commitment from Freddie Mac to provide permanent
financing once construction is complete and the property is stabilized. In order for Freddie Mac to fund
that loan, they may require the Sarasota SRQ Development Agreement and related restrictions to be
subordinated to their mortgage. This is a standard requirement for permanent lenders to ensure their
mortgage remains in a first lien position.

To give your team full visibility into what this will entail, we are attaching a sample subordination
agreement that reflects the form Freddie Mac will likely require at the time of conversion.

Please note: this agreement would not come into effect (or require execution) until we transition from
the construction loan to the permanent loan. Once your team has had an opportunity to review the
sample, we would be happy to coordinate a call with our permanent lender’s counsel to address any
questions.

Let us know if you have any questions!

Thank you,

Eduardo Teran
Director of Development
McDowell Housing Partners
777 Brickell Avenue, Suite 1300 | Miami, FL 33131
Office: (786) 604-2797 | Cell: (202) 262-7690
www.mcdhousing.com

From: Wendi Bellows <wbellows@scgov.net>
Sent: Friday, August 22, 2025 3:20 PM
To: Eduardo Teran <eteran@mcdhousing.com>; Brian Ivy <bivy@mcdhousing.com>
Cc: Lloyd Burman <lburman@mcdhousing.com>; Andrew Baker <abaker@mcdhousing.com>; McKinney, Emily
<emily.mckinney@dinsmore.com>; Chris Shear <cshear@mcdhousing.com>; Henry Phillips
<HPhillips@mcdhousing.com>; Kinsey Patel <kpatel@scgov.net>; Nancy DeLoach <ndeloach@scgov.net>;
Steve Hyatt <shyatt@scgov.net>; Andrea Frate <afrate@scgov.net>
Subject: RE: Ekos at Arbor Park II - Developer Agreement

Eduardo,

I discussed your team’s concerns with staff, and we agreed that the Period of Performance will begin
with the county’s notice of Environmental Clearance, which was dated March 24, 2025. This will be
specified clearly in the agreement. We have also adjusted the timeframe for closing on the property to
220 calendar days of the County’s issuance of the NTP based on our phone conversation.

Wendi Bellows
Multifamily Affordable Housing Coordinator | Resilient SRQ
Sarasota County Government



301 N. Cattlemen Rd. Suite 200 Sarasota, FL 34232
Cell: (941) 218-0372
Email: wbellows@scgov.net
Web: www.resilientsrq.net

All email sent to and from Sarasota County Government is subject to the public record laws of the State of Florida.

From: Eduardo Teran <eteran@mcdhousing.com>
Sent: Friday, August 22, 2025 1:59 PM
To: Wendi Bellows <wbellows@scgov.net>; Brian Ivy <bivy@mcdhousing.com>
Cc: Lloyd Burman <lburman@mcdhousing.com>; Andrew Baker <abaker@mcdhousing.com>; McKinney, Emily
<emily.mckinney@dinsmore.com>; Chris Shear <cshear@mcdhousing.com>; Henry Phillips
<HPhillips@mcdhousing.com>; Kinsey Patel <kpatel@scgov.net>; Nancy DeLoach <ndeloach@scgov.net>;
Steve Hyatt <shyatt@scgov.net>; Andrea Frate <afrate@scgov.net>
Subject: RE: Ekos at Arbor Park II - Developer Agreement

Caution: This email originated from an external source. Be Suspicious of Attachments,
Links and Requests for Login Information

Hey Wendi,

Brian and I tried calling you earlier to discuss something about the timing on the expenditure of the
funds (acquisition of property) being paid for by the CBDG dollars.

In concept we are on the same page that we will close other sources prior to closing with SS SRQ on
the CDBG-DR funds. In general the language in the agreement provided allows for that, however we
found a clause under the “Affordability period” section that conflicts with this.

We want to ensure that this will not pose any issues in the disbursement of funds if we proceed with
Closing with other sources of financing prior to closing with CDBG.

We will have an acquisition note in place at the time we close the other financial sources that will not
be paid until these documents are executed. My question is – is the repayment of the acquisition note
and subsequent reimbursement going to be acceptable to the county? I would like to get
confirmation that the reimbursement for the acquisition note is an acceptable reimbursement
for the CDBG-DR funds given the timing referenced above.

Thank you,

Eduardo Teran
Director of Development
McDowell Housing Partners
777 Brickell Avenue, Suite 1300 | Miami, FL 33131
Office: (786) 604-2797 | Cell: (202) 262-7690
www.mcdhousing.com



From: Wendi Bellows <wbellows@scgov.net>
Sent: Wednesday, August 13, 2025 2:05 PM
To: Brian Ivy <bivy@mcdhousing.com>; Eduardo Teran <eteran@mcdhousing.com>
Cc: Lloyd Burman <lburman@mcdhousing.com>; Andrew Baker <abaker@mcdhousing.com>; McKinney, Emily
<emily.mckinney@dinsmore.com>; Chris Shear <cshear@mcdhousing.com>; Henry Phillips
<HPhillips@mcdhousing.com>; Kinsey Patel <kpatel@scgov.net>; Nancy DeLoach <ndeloach@scgov.net>;
Steve Hyatt <shyatt@scgov.net>; Andrea Frate <afrate@scgov.net>
Subject: RE: Ekos at Arbor Park II - Developer Agreement

Ekos Team,

We have received your comments and will get back to you after reviewing.

Wendi Bellows
Multifamily Affordable Housing Coordinator | Resilient SRQ
Sarasota County Government
301 N. Cattlemen Rd. Suite 200 Sarasota, FL 34232
Cell: (941) 218-0372
Email: wbellows@scgov.net
Web: www.resilientsrq.net

All email sent to and from Sarasota County Government is subject to the public record laws of the State of Florida.

From: Brian Ivy <bivy@mcdhousing.com>
Sent: Wednesday, August 13, 2025 12:53 PM
To: Wendi Bellows <wbellows@scgov.net>; Eduardo Teran <eteran@mcdhousing.com>
Cc: Lloyd Burman <lburman@mcdhousing.com>; Andrew Baker <abaker@mcdhousing.com>; McKinney, Emily
<emily.mckinney@dinsmore.com>; Chris Shear <cshear@mcdhousing.com>; Henry Phillips
<HPhillips@mcdhousing.com>; Kinsey Patel <kpatel@scgov.net>; Nancy DeLoach <ndeloach@scgov.net>;
Steve Hyatt <shyatt@scgov.net>; Andrea Frate <afrate@scgov.net>
Subject: RE: Ekos at Arbor Park II - Developer Agreement

Caution: This email originated from an external source. Be Suspicious of Attachments,
Links and Requests for Login Information

Hi Wendi,

Thanks so much for the updated CDBG documents.¬¬ The MHP team is generally all set (we have a
couple factual cleanups), but we received a few substantive comments from our investor and lender.¬
Please see the attached documents.¬¬

As you’ll see the substantive comments can be summarized as follows:



1. There’s concern that the default/recapture provisions are drafted in a way that even if one unit
unintentionally violates income compliance it would trigger a recapture.¬¬ Our financing partners
want to make sure that if a compliance mistake is made, we have a reasonable right to cure.

2. Our lenders are looking for assurance that if the property fails and is foreclosed upon, the CDBG
LURA (inclusive of the affordability restrictions) will terminate.¬ Most LURAs that we enter in to
have this provision.¬ It’s standard for the industry and lenders generally rely on it to restructure
the property in the unlikely event of a catastrophic failure.¬ (As a point of context, we just closed
a CDBG project in Lee County that included this language.) ¬¬¬¬¬¬

And one question:

1. Why is the LURA running to Arbor Land, LLC initially and not to MHP Arbor Park II, LLC?¬ We
expect the LURA to be recorded along with all the other closing transaction documents, which
occurs when MHP Arbor Park II, LLC is the new landowner.

I’ll give you a call to discuss.

Thanks!

From: Wendi Bellows <wbellows@scgov.net>
Sent: Monday, August 11, 2025 11:36 AM
To: Eduardo Teran <eteran@mcdhousing.com>; Brian Ivy <bivy@mcdhousing.com>
Cc: Lloyd Burman <lburman@mcdhousing.com>; Andrew Baker <abaker@mcdhousing.com>; McKinney, Emily
<emily.mckinney@dinsmore.com>; Chris Shear <cshear@mcdhousing.com>; Henry Phillips
<HPhillips@mcdhousing.com>; Kinsey Patel <kpatel@scgov.net>; Nancy DeLoach <ndeloach@scgov.net>;
Steve Hyatt <shyatt@scgov.net>; Andrea Frate <afrate@scgov.net>
Subject: RE: Ekos at Arbor Park II - Developer Agreement

Dear Ekos at Arbor Park II Team,

Please find attached the Developer Agreement and LURA.

In addition to the comments below in my 8/5 email, please note that the LURA will be amended after
closing on the acquisition to MHP Arbor Park II, LLC as the owner.

Once you have reviewed the attached documents, please let me know if you have any questions
before I send a final draft without the highlights for Christopher’s signature.

Wendi Bellows
Multifamily Affordable Housing Coordinator | Resilient SRQ
Sarasota County Government
301 N. Cattlemen Rd. Suite 200 Sarasota, FL 34232
Cell: (941) 218-0372
Email: wbellows@scgov.net
Web: www.resilientsrq.net

All email sent to and from Sarasota County Government is subject to the public record laws of the State of Florida.



From: Wendi Bellows
Sent: Tuesday, August 5, 2025 2:43 PM
To: 'Eduardo Teran' <eteran@mcdhousing.com>; 'Brian Ivy' <bivy@mcdhousing.com>
Cc: 'Lloyd Burman' <lburman@mcdhousing.com>; 'Andrew Baker' <abaker@mcdhousing.com>; 'McKinney,
Emily' <emily.mckinney@dinsmore.com>; 'Chris Shear' <cshear@mcdhousing.com>; 'Henry Phillips'
<HPhillips@mcdhousing.com>; Kinsey Patel <kpatel@scgov.net>; Nancy DeLoach <ndeloach@scgov.net>;
Steve Hyatt <shyatt@scgov.net>; Andrea Frate <afrate@scgov.net>
Subject: RE: Ekos at Arbor Park II - Developer Agreement

Good afternoon,

I apologize for any inconvenience, but I sent these drafts out before we were finished making edits.
Please hold off on reviewing the documents until I send a revised draft.

Wendi Bellows
Multifamily Affordable Housing Coordinator | Resilient SRQ
Sarasota County Government
301 N. Cattlemen Rd. Suite 200 Sarasota, FL 34232
Cell: (941) 218-0372
Email: wbellows@scgov.net
Web: www.resilientsrq.net

All email sent to and from Sarasota County Government is subject to the public record laws of the State of Florida.

From: Wendi Bellows <wbellows@scgov.net>
Sent: Tuesday, August 5, 2025 12:38 PM
To: Eduardo Teran <eteran@mcdhousing.com>; Brian Ivy <bivy@mcdhousing.com>
Cc: Lloyd Burman <lburman@mcdhousing.com>; Andrew Baker <abaker@mcdhousing.com>; McKinney, Emily
<emily.mckinney@dinsmore.com>; Chris Shear <cshear@mcdhousing.com>; Henry Phillips
<HPhillips@mcdhousing.com>; Kinsey Patel <kpatel@scgov.net>; Nancy DeLoach <ndeloach@scgov.net>;
Steve Hyatt <shyatt@scgov.net>; Andrea Frate <afrate@scgov.net>
Subject: RE: Ekos at Arbor Park II - Developer Agreement

Good Afternoon Ekos Team,

Please find attached the Developer Agreement and LURA. We have highlighted areas in which we
have added your project and organizational information. As previously mentioned, the language is
standard and non-negotiable in all of the Sarasota County CDBG-DR Developer Agreements. Any
language that is very specific to the various complexities of your project will not be addressed in the
Agreement or the LURA. For example, any suggested language regarding insurance, access to
records, requirements for subsequent owners, transferees, or assigns, construction regulations, public
records laws, disposition of property (in LURA), successors (in LURA), and subordination (in LURA)
has not been approved nor included in the attached drafts.

However, we have included the statements below on earned income, with some slight modifications
for the purpose of clarifying dates and nuances with wording (i.e. date of award is different than date of
draws and when the funds will be earned). ¬



Once you have reviewed the attached documents, please let me know if you have any questions
before I send a final draft without the highlights for Christopher’s signature.

Thank you,

Wendi Bellows
Multifamily Affordable Housing Coordinator | Resilient SRQ
Sarasota County Government
301 N. Cattlemen Rd. Suite 200 Sarasota, FL 34232
Cell: (941) 218-0372
Email: wbellows@scgov.net
Web: www.resilientsrq.net

All email sent to and from Sarasota County Government is subject to the public record laws of the State of Florida.

From: Eduardo Teran <eteran@mcdhousing.com>
Sent: Thursday, July 31, 2025 2:14 PM
To: Brian Ivy <bivy@mcdhousing.com>; Wendi Bellows <wbellows@scgov.net>
Cc: Lloyd Burman <lburman@mcdhousing.com>; Andrew Baker <abaker@mcdhousing.com>; McKinney, Emily
<emily.mckinney@dinsmore.com>; Chris Shear <cshear@mcdhousing.com>; Henry Phillips
<HPhillips@mcdhousing.com>; Kinsey Patel <kpatel@scgov.net>; Nancy DeLoach <ndeloach@scgov.net>;
Steve Hyatt <shyatt@scgov.net>; Andrea Frate <afrate@scgov.net>
Subject: RE: Ekos at Arbor Park II - Template Subrecipient Agmnt for GrantAndrea Frate <afrate@scgov.net>

Caution: This email originated from an external source. Be Suspicious of Attachments,
Links and Requests for Login Information

Hey Wendi and SRQ Team,

See attached language drafted by our counsel, Dinsmore, regarding the stipulations that will allow the
earned income to be received until 2026.

1. Second to last “Whereas” clause, add the underlined language: WHEREAS, on July 18, 2025, the Board
of County Commissioners conditionally awarded the DEVELOPER $1,000,000 for the Ekos at Arbor Park
II Project (“Project”), which award shall be effective and deemed earned as of January 1, 2026; and

2. V., Payment, add the underlined language:
It is expressly agreed and understood that the total award by the COUNTY to the DEVELOPER
under this Agreement shall not exceed $ 1,000,000. The COUNTY shall retain $10,000.00 of the
aforementioned $1,000,000 to conduct an Environmental Review as required by 24 CFR Part 58
as further described herein. The funds will be earned by the DEVELOPER as of January 1,
2026, provided that DEVELOPER acquires the property and is pursuing the development
of the Project as described herein. No sooner than January 1, 2026, the COUNTY will pay to
the DEVELOPER funds available under this Agreement based upon substantiated information
submitted by the DEVELOPER, in accord with performance, and consistent with any approved
budget and COUNTY policy concerning payments. All requests for payment must be for eligible
expenses actually incurred by the DEVELOPER for acquisition of the Property and are not to
exceed actual cash requirements. […]



You may note here that I have added the requirement that you are “pursuing the development.” In order for the
funds to not be deemed “earned” simply as of closing (and just withheld until 1/1/2026), we should have a
clearly required obligation that we need to meet (so, here, acquiring the property and starting construction,
generally).

Please let us know if you have any questions on this, we look forward to hearing on next steps from
you all so we can get these agreements in place. I am working on responses to the other email you
sent today!

Thank you,

Eduardo Teran
Director of Development
McDowell Housing Partners
777 Brickell Avenue, Suite 1300 | Miami, FL 33131
Office: (786) 604-2797 | Cell: (202) 262-7690
www.mcdhousing.com

From: Brian Ivy <bivy@mcdhousing.com>
Sent: Tuesday, July 29, 2025 12:03 PM
To: Wendi Bellows <wbellows@scgov.net>; Eduardo Teran <eteran@mcdhousing.com>
Cc: Lloyd Burman <lburman@mcdhousing.com>; Andrew Baker <abaker@mcdhousing.com>; McKinney, Emily
<emily.mckinney@dinsmore.com>; Chris Shear <cshear@mcdhousing.com>; Henry Phillips
<HPhillips@mcdhousing.com>; Kinsey Patel <kpatel@scgov.net>; Nancy DeLoach <ndeloach@scgov.net>;
Steve Hyatt <shyatt@scgov.net>; Andrea Frate <afrate@scgov.net>
Subject: RE: Ekos at Arbor Park II - Template Subrecipient Agmnt for GrantAndrea Frate <afrate@scgov.net>

Hi Wendi,

Thank you for the follow up.¬¬ We understand the County’s stance on the documentation and will work
with you and the team for a quick finalization.¬ Once you’ve had a chance to review the comments, it
would probably be fastest if we could jump on the phone to discuss any remaining issues.¬ Let us
know.¬

Attached is the letter requesting a change back to the grant structure.¬

Please let us know if you need anything further at this time.

Thanks,

¬¬¬From: Wendi Bellows <wbellows@scgov.net>
Sent: Monday, July 28, 2025 8:40 AM
To: Eduardo Teran <eteran@mcdhousing.com>
Cc: Lloyd Burman <lburman@mcdhousing.com>; Brian Ivy <bivy@mcdhousing.com>; Andrew Baker
<abaker@mcdhousing.com>; McKinney, Emily <emily.mckinney@dinsmore.com>; Chris Shear
<cshear@mcdhousing.com>; Henry Phillips <HPhillips@mcdhousing.com>; Kinsey Patel <kpatel@scgov.net>;



Nancy DeLoach <ndeloach@scgov.net>; Steve Hyatt <shyatt@scgov.net>; Andrea Frate <afrate@scgov.net>
Subject: RE: Ekos at Arbor Park II - Template Subrecipient Agmnt for GrantAndrea Frate <afrate@scgov.net>

Good morning,

As Andrea and I mentioned during our call on Friday, the Developer Agreement and LURA templates
have been approved by our legal counsel and much of the language is standard and non-negotiable.
We sent these templates for you to review, and if you are agreeable to the terms, we will fill in all the
highlighted areas with the correct information on our end for your signature. We understand that this is
an acquisition only project, and we will take this into consideration before sending the final draft of the
Developer Agreement and LURA for your signature.

However, before moving forward with this process, we have requested an official letter explaining your
company’s intentions for reverting back to a grant. Once we receive this letter, we will let you know the
next steps.

Wendi Bellows
Multifamily Affordable Housing Coordinator | Resilient SRQ
Sarasota County Government
301 N. Cattlemen Rd. Suite 200 Sarasota, FL 34232
Cell: (941) 218-0372
Email: wbellows@scgov.net
Web: www.resilientsrq.net

All email sent to and from Sarasota County Government is subject to the public record laws of the State of Florida.

From: Eduardo Teran <eteran@mcdhousing.com>
Sent: Friday, July 25, 2025 1:48 PM
To: Wendi Bellows <wbellows@scgov.net>; Andrea Frate <afrate@scgov.net>
Cc: Lloyd Burman <lburman@mcdhousing.com>; Brian Ivy <bivy@mcdhousing.com>; Andrew Baker
<abaker@mcdhousing.com>; McKinney, Emily <emily.mckinney@dinsmore.com>; Chris Shear
<cshear@mcdhousing.com>; Henry Phillips <HPhillips@mcdhousing.com>
Subject: Ekos at Arbor Park II - Template Subrecipient Agmnt for Grant

Caution: This email originated from an external source. Be Suspicious of Attachments,
Links and Requests for Login Information

Hello Wendi and Team,

As we discussed, please find attached the developer agreement and LURA documents we have
reviewed internally, we are providing clean, updated copies as well as redlined versions for your
review. We appreciate your review and feedback.

Thank you,

Eduardo Teran
Director of Development



McDowell Housing Partners
777 Brickell Avenue, Suite 1300 | Miami, FL 33131
Office: (786) 604-2797 | Cell: (202) 262-7690
www.mcdhousing.com

This email has been scanned for spam and viruses by Proofpoint Essentials. Click here to report this email as
spam.
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Steve Hyatt

From: Drew.Gandy@hklaw.com
Sent: Friday, January 16, 2026 3:22 PM
To: Kinsey Patel; Eduardo Teran; Wendi Bellows; Brian Ivy; Steve Hyatt; Bernard, Nathan; Chris Shear
Cc: Lloyd Burman; Andrew Baker; Henry Phillips; Nancy DeLoach; Andrea Frate; McKinney, Emily; Kump, 

Analise; Kew, Lauren; Christa Queen-Sutherland
Subject: RE: Ekos at Arbor Park II - Developer Agreement
Attachments: Standstill Agreement - CDBG Sarasota County (Arbor Park II)-527535692-v3.docx; Redline - v2 

Subordination Standstill Agreement - CDBG Sarasota County (Arbor Park II)(527535692.2) + KP and 
Standstill Agreement - CDBG Sarasota County (Arbor .pdf

Caution: This email originated from an external source. Be Suspicious of Attachments, 
Links and Requests for Login Information 
  
Kinsey, see attached for the revised subordination agreement with a redline against your 
comments.  There were comments from the County that neither Truist nor Freddie can accept because it 
impacts the financiability of the senior loan. 
 
Let’s hop on a call next week so that I can walk through Truist’s position (which likely mirrors 
Freddie’s).  Please let me know some times that work for you and I’ll make it work. 
 
Thanks. 
 
Drew Gandy | Holland & Knight  
Partner  
Holland & Knight LLP  
1180 West Peachtree Street, NW, Suite 1800 | Atlanta, Georgia 30309  
Phone +1.404.817.8518 | Mobile +1.404.550.7679  
drew.gandy@hklaw.com | www.hklaw.com  
________________________________________________  
Add to address book | View professional biography 

  
From: Kinsey Patel <kpatel@scgov.net>  
Sent: Thursday, December 4, 2025 10:07 AM 
To: Gandy, Drew H (ATL - X48518) <Drew.Gandy@hklaw.com>; Eduardo Teran <eteran@mcdhousing.com>; Wendi 
Bellows <wbellows@scgov.net>; Brian Ivy <bivy@mcdhousing.com>; Steve Hyatt <shyatt@scgov.net>; Bernard, Nathan 
<nbernard@nixonpeabody.com>; Chris Shear <cshear@mcdhousing.com> 
Cc: Lloyd Burman <lburman@mcdhousing.com>; Andrew Baker <abaker@mcdhousing.com>; Henry Phillips 
<HPhillips@mcdhousing.com>; Nancy DeLoach <ndeloach@scgov.net>; Andrea Frate <afrate@scgov.net>; McKinney, 
Emily <emily.mckinney@dinsmore.com>; Kump, Analise <akump@nixonpeabody.com>; Kew, Lauren 
<Lauren.Kew@truist.com>; Christa Queen-Sutherland <csutherland@scgov.net> 
Subject: RE: Ekos at Arbor Park II - Developer Agreement 
ġ

Good morning, ġ
 ġ

EXHIBIT
L
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We have some preliminary comments and edits on the subordination agreement, but we will need 
additional time to finalize those terms. In the meantime, we will need you to execute the Developer 
Agreement and the Land Use Restriction Agreement (LURA), and to record the LURA before we are able 
to execute a subordination agreement. Please review the attached initial draft of the subordination 
agreement. We are working to provide you with the final County attorney approved edits to the Developer 
Agreement and LURA soon so that you can proceed with execution.ġ
 ġ
Thank you. ġ
 ġ

 

ġ
  Kinsey Patel 
  Resilient SRQ Policy & Compliance Program Manager 
  Financial Management 
  c. 941-315-8253  
   
  www.scgov.net  

 
All email sent to and from Sarasota County Government is subject to the public record laws of the State of Florida.  
To learn more about Florida's Sunshine Law, click here.ġ

From: Drew.Gandy@hklaw.com <Drew.Gandy@hklaw.com>  
Sent: Wednesday, December 3, 2025 4:33 PM 
To: Kinsey Patel <kpatel@scgov.net>; Eduardo Teran <eteran@mcdhousing.com>; Wendi Bellows 
<wbellows@scgov.net>; Brian Ivy <bivy@mcdhousing.com>; Steve Hyatt <shyatt@scgov.net>; Bernard, Nathan 
<nbernard@nixonpeabody.com>; Chris Shear <cshear@mcdhousing.com> 
Cc: Lloyd Burman <lburman@mcdhousing.com>; Andrew Baker <abaker@mcdhousing.com>; Henry Phillips 
<HPhillips@mcdhousing.com>; Nancy DeLoach <ndeloach@scgov.net>; Andrea Frate <afrate@scgov.net>; McKinney, 
Emily <emily.mckinney@dinsmore.com>; Kump, Analise <akump@nixonpeabody.com>; Kew, Lauren 
<Lauren.Kew@truist.com>; Christa Queen-Sutherland <csutherland@scgov.net> 
Subject: RE: Ekos at Arbor Park II - Developer Agreementġ
ġġ

Caution: This email originated from an external source. Be Suspicious of Attachments, 
Links and Requests for Login Information 
  
Hi folks, I wanted to check on the status of the CDBG subordination/standstill agreement.  I was looking 
at some other matters on this deal and realized that this loop seemed to still be open.ġ
 ġ
Thanks.ġ
 ġ
Drew Gandy | Holland & Knight  
Partner  
Holland & Knight LLP  
1180 West Peachtree Street, NW, Suite 1800 | Atlanta, Georgia 30309  
Phone +1.404.817.8518 | Mobile +1.404.550.7679  
drew.gandy@hklaw.com | www.hklaw.com ġ
________________________________________________  
Add to address book | View professional biographyġ
 ġ
From: Kinsey Patel <kpatel@scgov.net>  
Sent: Tuesday, October 21, 2025 2:30 PM 
To: Eduardo Teran <eteran@mcdhousing.com>; Wendi Bellows <wbellows@scgov.net>; Brian Ivy 
<bivy@mcdhousing.com>; Steve Hyatt <shyatt@scgov.net>; Bernard, Nathan <nbernard@nixonpeabody.com>; Chris 
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Shear <cshear@mcdhousing.com> 
Cc: Lloyd Burman <lburman@mcdhousing.com>; Andrew Baker <abaker@mcdhousing.com>; Henry Phillips 
<HPhillips@mcdhousing.com>; Nancy DeLoach <ndeloach@scgov.net>; Andrea Frate <afrate@scgov.net>; McKinney, 
Emily <emily.mckinney@dinsmore.com>; Kump, Analise <akump@nixonpeabody.com>; Gandy, Drew H (ATL - X48518) 
<Drew.Gandy@hklaw.com>; Kew, Lauren <Lauren.Kew@truist.com>; Christa Queen-Sutherland 
<csutherland@scgov.net> 
Subject: RE: Ekos at Arbor Park II - Developer Agreementġ
ġġ

[External email] ġ
Thank you for clarifying that, we will be sure to update the agreement on our end to be as follows to 
reflect the NTP (date in which the project received environmental clearance):  ġ
 ġ

Activityġ Performance Goalġ Timeframe for Completion of 
Performance Goalġ

Acquisition of Real 
Propertyġ

Close on the propertyġ Within 90 180 calendar days of 
County’s issuance of NTPġ

 ġ Commence 
Constructionġ
of 66 total rental unitsġ
 ġ

Within 90 200 calendar days of 
County’s issuance of NTPġ

 ġ Construction Completeġ Within 30 months of County’s 
issuance of NTPġ

 ġ Certificate of OccupancyġWithin 1 month of Construction 
Completeġ

 ġ
We will be in touch as soon as we have information to share on the subordination agreement. ġ
 ġ

 

ġ
  Kinsey Patel 
  Resilient SRQ Policy & Compliance Program Manager 
  Financial Management 
  c. 941-315-8253  
  301 N Cattlemen Road, Sarasota, Florida 34232 
  www.scgov.net  

 
All email sent to and from Sarasota County Government is subject to the public record laws of the State of Florida.  
To learn more about Florida's Sunshine Law, click here.ġ

From: Eduardo Teran <eteran@mcdhousing.com>  
Sent: Tuesday, October 21, 2025 2:03 PM 
To: Kinsey Patel <kpatel@scgov.net>; Wendi Bellows <wbellows@scgov.net>; Brian Ivy <bivy@mcdhousing.com>; Steve 
Hyatt <shyatt@scgov.net>; Bernard, Nathan <nbernard@nixonpeabody.com>; Chris Shear <cshear@mcdhousing.com> 
Cc: Lloyd Burman <lburman@mcdhousing.com>; Andrew Baker <abaker@mcdhousing.com>; Henry Phillips 
<HPhillips@mcdhousing.com>; Nancy DeLoach <ndeloach@scgov.net>; Andrea Frate <afrate@scgov.net>; McKinney, 
Emily <emily.mckinney@dinsmore.com>; Kump, Analise <akump@nixonpeabody.com>; 'Drew.Gandy@hklaw.com' 
<drew.gandy@hklaw.com>; Kew, Lauren <Lauren.Kew@truist.com>; Christa Queen-Sutherland 
<csutherland@scgov.net> 
Subject: RE: Ekos at Arbor Park II - Developer Agreementġ
ġġ

Caution: This email originated from an external source. Be Suspicious of Attachments, 
Links and Requests for Login Information 
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Thank you, Kinsley, we will be on the lookout!  Regarding your question below, yes, the Commence 
construction date should have been tied to NTP, not the execution of the agreement.ġ
 ġ
Thanks,ġ
 ġ
Eduardo Teranġ
Director of Developmentġ
McDowell Housing Partnersġ
777 Brickell Avenue, Suite 1300 | Miami, FL 33131ġ
Office: (786) 604-2797 | Cell: (202) 262-7690ġ
www.mcdhousing.com ġ
 ġ

ġ
 ġ
 ġ
From: Kinsey Patel <kpatel@scgov.net>  
Sent: Tuesday, October 21, 2025 1:49 PM 
To: Eduardo Teran <eteran@mcdhousing.com>; Wendi Bellows <wbellows@scgov.net>; Brian Ivy 
<bivy@mcdhousing.com>; Steve Hyatt <shyatt@scgov.net>; Bernard, Nathan <nbernard@nixonpeabody.com>; Chris 
Shear <cshear@mcdhousing.com> 
Cc: Lloyd Burman <lburman@mcdhousing.com>; Andrew Baker <abaker@mcdhousing.com>; Henry Phillips 
<HPhillips@mcdhousing.com>; Nancy DeLoach <ndeloach@scgov.net>; Andrea Frate <afrate@scgov.net>; McKinney, 
Emily <emily.mckinney@dinsmore.com>; Kump, Analise <akump@nixonpeabody.com>; 'Drew.Gandy@hklaw.com' 
<drew.gandy@hklaw.com>; Kew, Lauren <Lauren.Kew@truist.com>; Christa Queen-Sutherland 
<csutherland@scgov.net> 
Subject: RE: Ekos at Arbor Park II - Developer Agreementġ
ġġ

Good afternoon, ġ
 ġ
It is with our attorney for review. We will provide an update and feedback once reviewed. In the 
meantime, can you please explain the increase in the project schedule to commence construction or 
does the schedule need to reflect NTP instead of execution of this agreement as noted in the table 
below? Thank you. ġ
 ġ
MCD revisions in red, provided on 10/8: ġ
 ġ

Activityġ Performance Goalġ Timeframe for Completion of 
Performance Goalġ

Acquisition of Real 
Propertyġ

Close on the propertyġ Within 90 180 calendar days of 
County’s issuance of NTPġ

 ġ Commence 
Constructionġ
of 66 total rental unitsġ
 ġ

Within 90 200 calendar days of 
execution of this Agreementġ
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 ġ Construction Completeġ Within 30 months of execution of this 
Agreementġ

 ġ Certificate of OccupancyġWithin 1 month of Construction 
Completeġ

 ġ
 ġ

 

ġ
  Kinsey Patel 
  Resilient SRQ Policy & Compliance Program Manager 
  Financial Management 
  c. 941-315-8253  
  301 N Cattlemen Road, Sarasota, Florida 34232 
  www.scgov.net  

 
All email sent to and from Sarasota County Government is subject to the public record laws of the State of Florida.  
To learn more about Florida's Sunshine Law, click here.ġ

From: Eduardo Teran <eteran@mcdhousing.com>  
Sent: Tuesday, October 21, 2025 12:23 PM 
To: Wendi Bellows <wbellows@scgov.net>; Brian Ivy <bivy@mcdhousing.com>; Steve Hyatt <shyatt@scgov.net>; 
Bernard, Nathan <nbernard@nixonpeabody.com>; Kinsey Patel <kpatel@scgov.net>; Chris Shear 
<cshear@mcdhousing.com> 
Cc: Lloyd Burman <lburman@mcdhousing.com>; Andrew Baker <abaker@mcdhousing.com>; Henry Phillips 
<HPhillips@mcdhousing.com>; Nancy DeLoach <ndeloach@scgov.net>; Andrea Frate <afrate@scgov.net>; McKinney, 
Emily <emily.mckinney@dinsmore.com>; Kump, Analise <akump@nixonpeabody.com>; 'Drew.Gandy@hklaw.com' 
<drew.gandy@hklaw.com>; Kew, Lauren <Lauren.Kew@truist.com>; Christa Queen-Sutherland 
<csutherland@scgov.net> 
Subject: RE: Ekos at Arbor Park II - Developer Agreementġ
ġġ

Caution: This email originated from an external source. Be Suspicious of Attachments, 
Links and Requests for Login Information 
  
Hello Wendi, ġ
 ġ
I hope you’re doing well! I wanted to see if there was any updates on the below referenced Subordination 
agreement?ġ
 ġ
Thank you,ġ
 ġ
Eduardo Teranġ
Director of Developmentġ
McDowell Housing Partnersġ
777 Brickell Avenue, Suite 1300 | Miami, FL 33131ġ
Office: (786) 604-2797 | Cell: (202) 262-7690ġ
www.mcdhousing.com ġ
 ġ

ġ
 ġ
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 ġ
From: Wendi Bellows <wbellows@scgov.net>  
Sent: Thursday, October 9, 2025 9:03 AM 
To: Brian Ivy <bivy@mcdhousing.com>; Steve Hyatt <shyatt@scgov.net>; Bernard, Nathan 
<nbernard@nixonpeabody.com>; Kinsey Patel <kpatel@scgov.net>; Eduardo Teran <eteran@mcdhousing.com>; Chris 
Shear <cshear@mcdhousing.com> 
Cc: Lloyd Burman <lburman@mcdhousing.com>; Andrew Baker <abaker@mcdhousing.com>; Henry Phillips 
<HPhillips@mcdhousing.com>; Nancy DeLoach <ndeloach@scgov.net>; Andrea Frate <afrate@scgov.net>; McKinney, 
Emily <emily.mckinney@dinsmore.com>; Kump, Analise <akump@nixonpeabody.com>; 'Drew.Gandy@hklaw.com' 
<drew.gandy@hklaw.com>; Kew, Lauren <Lauren.Kew@truist.com>; Christa Queen-Sutherland 
<csutherland@scgov.net> 
Subject: RE: Ekos at Arbor Park II - Developer Agreementġ
ġġ

The subordination agreement is currently being reviewed by our legal department.ġ
 ġ
We will send it over as soon as it is ready.ġ
 ġ

 

ġ
  Wendi Bellows 
  Resilient SRQ / Multifamily Affordable Housing Coordinator 
  Financial Management 
  o. 941-861-5533 
  301 N Cattlemen Road., Sarasota, Florida 34232 
  www.scgov.net  

 
All email sent to and from Sarasota County Government is subject to the public record laws of the State of Florida.  
To learn more about Florida's Sunshine Law, click here.ġ

From: Brian Ivy <bivy@mcdhousing.com>  
Sent: Wednesday, October 8, 2025 2:54 PM 
To: Wendi Bellows <wbellows@scgov.net>; Steve Hyatt <shyatt@scgov.net>; Bernard, Nathan 
<nbernard@nixonpeabody.com>; Kinsey Patel <kpatel@scgov.net>; Eduardo Teran <eteran@mcdhousing.com>; Chris 
Shear <cshear@mcdhousing.com> 
Cc: Lloyd Burman <lburman@mcdhousing.com>; Andrew Baker <abaker@mcdhousing.com>; Henry Phillips 
<HPhillips@mcdhousing.com>; Nancy DeLoach <ndeloach@scgov.net>; Andrea Frate <afrate@scgov.net>; McKinney, 
Emily <emily.mckinney@dinsmore.com>; Kump, Analise <akump@nixonpeabody.com>; 'Drew.Gandy@hklaw.com' 
<drew.gandy@hklaw.com>; Kew, Lauren <Lauren.Kew@truist.com>; Christa Queen-Sutherland 
<csutherland@scgov.net> 
Subject: RE: Ekos at Arbor Park II - Developer Agreementġ
ġġ

Caution: This email originated from an external source. Be Suspicious of Attachments, 
Links and Requests for Login Information 
  
Hi Wendi.ġ
 ġ
Sounds good, but we do need to figure out the Subordination Agreement before we’re fully authorized to 
sign the docs.  Kindly send that over when you get a chance. ġ
 ġ
See below for suggested edits so that it matches the timeline of how things have transpired.  ġ
 ġ
Brian Ivyġ
Executive Vice President of Developmentġ
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McDowell Housing Partnersġ
777 Brickell Avenue, Suite 1300 | Miami, FL 33131ġ
OƯice: (786) 600-3690 | Email: bivy@mcdhousing.com ġ
www.mcdhousing.com  ġ
 ġ

ġ
 ġ
From: Wendi Bellows <wbellows@scgov.net>  
Sent: Wednesday, October 8, 2025 2:36 PM 
To: Brian Ivy <bivy@mcdhousing.com>; Steve Hyatt <shyatt@scgov.net>; Bernard, Nathan 
<nbernard@nixonpeabody.com>; Kinsey Patel <kpatel@scgov.net>; Eduardo Teran <eteran@mcdhousing.com>; Chris 
Shear <cshear@mcdhousing.com> 
Cc: Lloyd Burman <lburman@mcdhousing.com>; Andrew Baker <abaker@mcdhousing.com>; Henry Phillips 
<HPhillips@mcdhousing.com>; Nancy DeLoach <ndeloach@scgov.net>; Andrea Frate <afrate@scgov.net>; McKinney, 
Emily <emily.mckinney@dinsmore.com>; Kump, Analise <akump@nixonpeabody.com>; 'Drew.Gandy@hklaw.com' 
<drew.gandy@hklaw.com>; Kew, Lauren <Lauren.Kew@truist.com>; Christa Queen-Sutherland 
<csutherland@scgov.net> 
Subject: RE: Ekos at Arbor Park II - Developer Agreementġ
ġġ

Brian,ġ
 ġ
Great news! I will be sending the final agreement and LURA over shortly for signature. ġ
 ġ
Before doing so, we will need an updated timeline. The NTP was issued on 3/24/25 when you received the 
AUGF from HUD, so the timeline in the agreement (below) does not align. ġ
 ġ

Activityġ Performance Goalġ Timeframe for Completion of 
Performance Goalġ

Acquisition of Real 
Propertyġ

Close on the propertyġ Within 90 180 calendar days of 
County’s issuance of NTPġ

 ġ Commence 
Constructionġ
of 66 total rental unitsġ
 ġ

Within 90 200 calendar days of 
execution of this Agreementġ

 ġ Construction Completeġ Within 30 months of execution of this 
Agreementġ

 ġ Certificate of OccupancyġWithin 1 month of Construction 
Completeġ

 ġ
 ġ
 ġ
 ġ ġ

  Wendi Bellows 
  Resilient SRQ / Multifamily Affordable Housing Coordinator 
  Financial Management 
  o. 941-861-5533 
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  301 N Cattlemen Road., Sarasota, Florida 34232 
  www.scgov.net  

 
All email sent to and from Sarasota County Government is subject to the public record laws of the State of Florida.  
To learn more about Florida's Sunshine Law, click here.ġ

From: Brian Ivy <bivy@mcdhousing.com>  
Sent: Wednesday, October 8, 2025 2:27 PM 
To: Wendi Bellows <wbellows@scgov.net>; Steve Hyatt <shyatt@scgov.net>; Bernard, Nathan 
<nbernard@nixonpeabody.com>; Kinsey Patel <kpatel@scgov.net>; Eduardo Teran <eteran@mcdhousing.com>; Chris 
Shear <cshear@mcdhousing.com> 
Cc: Lloyd Burman <lburman@mcdhousing.com>; Andrew Baker <abaker@mcdhousing.com>; Henry Phillips 
<HPhillips@mcdhousing.com>; Nancy DeLoach <ndeloach@scgov.net>; Andrea Frate <afrate@scgov.net>; McKinney, 
Emily <emily.mckinney@dinsmore.com>; Kump, Analise <akump@nixonpeabody.com>; 'Drew.Gandy@hklaw.com' 
<drew.gandy@hklaw.com>; Kew, Lauren <Lauren.Kew@truist.com>; Christa Queen-Sutherland 
<csutherland@scgov.net> 
Subject: RE: Ekos at Arbor Park II - Developer Agreementġ
ġġ

Caution: This email originated from an external source. Be Suspicious of Attachments, 
Links and Requests for Login Information 
  
Hi Wendi,ġ
 
Thanks for following up.  Good timing.   We’ve been actively working with Truist over the last week to find 
a path forward and we just figured it out.   We’ll be able to execute the CDBG docs as written.   To finalize 
we just need:ġ
 ġ
Ĳį The Dev Agreement and LURA updated with the requested correction to the recitals.  The recitals 

currently state that MHP Arbor Park II is wholly owned by McDowell.   MHP Arbor Park II is in fact 
managed and partially owned by a GP entity that is an affiliate of McDowell.  We provided some 
suggested language for this in the last comments.ġ
 ġ

ĳį The County’s comments to the Subordination Agreement requested by the construction lender 
(and the construction lender’s approval to them).   Kindly send the comments as soon as their 
available.ġ
 ġ

Let me know if you have any questions.  We’re almost there.ġ
 ġ
Thanks!ġ
 ġ
Brian Ivyġ
Executive Vice President of Developmentġ
McDowell Housing Partnersġ
777 Brickell Avenue, Suite 1300 | Miami, FL 33131ġ
OƯice: (786) 600-3690 | Email: bivy@mcdhousing.com ġ
www.mcdhousing.com  ġ
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 ġ

ġ
 ġ
From: Wendi Bellows <wbellows@scgov.net>  
Sent: Wednesday, October 8, 2025 2:10 PM 
To: Brian Ivy <bivy@mcdhousing.com>; Steve Hyatt <shyatt@scgov.net>; Bernard, Nathan 
<nbernard@nixonpeabody.com>; Kinsey Patel <kpatel@scgov.net>; Eduardo Teran <eteran@mcdhousing.com>; Chris 
Shear <cshear@mcdhousing.com> 
Cc: Lloyd Burman <lburman@mcdhousing.com>; Andrew Baker <abaker@mcdhousing.com>; Henry Phillips 
<HPhillips@mcdhousing.com>; Nancy DeLoach <ndeloach@scgov.net>; Andrea Frate <afrate@scgov.net>; McKinney, 
Emily <emily.mckinney@dinsmore.com>; Kump, Analise <akump@nixonpeabody.com>; 'Drew.Gandy@hklaw.com' 
<drew.gandy@hklaw.com>; Kew, Lauren <Lauren.Kew@truist.com>; Christa Queen-Sutherland 
<csutherland@scgov.net> 
Subject: RE: Ekos at Arbor Park II - Developer Agreementġ
ġġ

Good afternoon,ġ
 ġ
Kinsey had respectfully requested on 9/29 that we receive your decision regarding whether you are 
signing the agreement as it stands by the end of last week. We have not yet heard back from your team. 
Please let us know what you have decided. ġ
 ġ
 ġ
Thank you,ġ
 ġ

 

ġ
  Wendi Bellows 
  Resilient SRQ / Multifamily Affordable Housing Coordinator 
  Financial Management 
  o. 941-861-5533 
  301 N Cattlemen Road., Sarasota, Florida 34232 
  www.scgov.net  

 
All email sent to and from Sarasota County Government is subject to the public record laws of the State of Florida.  
To learn more about Florida's Sunshine Law, click here.ġ

From: Brian Ivy <bivy@mcdhousing.com>  
Sent: Wednesday, October 1, 2025 9:54 AM 
To: Steve Hyatt <shyatt@scgov.net>; Bernard, Nathan <nbernard@nixonpeabody.com>; Kinsey Patel 
<kpatel@scgov.net>; Eduardo Teran <eteran@mcdhousing.com>; Wendi Bellows <wbellows@scgov.net>; Chris Shear 
<cshear@mcdhousing.com> 
Cc: Lloyd Burman <lburman@mcdhousing.com>; Andrew Baker <abaker@mcdhousing.com>; Henry Phillips 
<HPhillips@mcdhousing.com>; Nancy DeLoach <ndeloach@scgov.net>; Andrea Frate <afrate@scgov.net>; McKinney, 
Emily <emily.mckinney@dinsmore.com>; Kump, Analise <akump@nixonpeabody.com>; 'Drew.Gandy@hklaw.com' 
<drew.gandy@hklaw.com>; Kew, Lauren <Lauren.Kew@truist.com>; Christa Queen-Sutherland 
<csutherland@scgov.net> 
Subject: RE: Ekos at Arbor Park II - Developer Agreementġ
ġġ

Caution: This email originated from an external source. Be Suspicious of Attachments, 
Links and Requests for Login Information 
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Hi Steve,ġ
 ġ
Thank you for your feedback.   We’ll circle up with the Truist team and see if we can find an alternative 
solution.   We’ll be on the lookout for the comments to the subordination agreement.ġ
 ġ
Hi Nate,ġ
 ġ
Thanks for your continued work on this issue.  We’ll give you and Lauren a call to discuss.ġ
 ġ
All, we’ll try and get this wrapped up as quickly as possible. ġ
 ġ
From: Steve Hyatt <shyatt@scgov.net>  
Sent: Wednesday, October 1, 2025 9:12 AM 
To: Bernard, Nathan <nbernard@nixonpeabody.com>; Brian Ivy <bivy@mcdhousing.com>; Kinsey Patel 
<kpatel@scgov.net>; Eduardo Teran <eteran@mcdhousing.com>; Wendi Bellows <wbellows@scgov.net>; Chris Shear 
<cshear@mcdhousing.com> 
Cc: Lloyd Burman <lburman@mcdhousing.com>; Andrew Baker <abaker@mcdhousing.com>; Henry Phillips 
<HPhillips@mcdhousing.com>; Nancy DeLoach <ndeloach@scgov.net>; Andrea Frate <afrate@scgov.net>; McKinney, 
Emily <emily.mckinney@dinsmore.com>; Kump, Analise <akump@nixonpeabody.com>; 'Drew.Gandy@hklaw.com' 
<drew.gandy@hklaw.com>; Kew, Lauren <Lauren.Kew@truist.com>; Christa Queen-Sutherland 
<csutherland@scgov.net> 
Subject: RE: Ekos at Arbor Park II - Developer Agreementġ
ġġ
Hi Nathan, ġ
 ġ
We understand your position in the project; however, we will not be altering this language. Many of these points 
we’ve addressed at least once or more before – some are a wholesale change to county standard contract 
language which is at its core, is not going to be accepted by staff nor our Office of the County Attorney. Besides 
being months into this process with this language and it was my understanding from Chris that we navigated the 
major obstacles, I think we need to acknowledge the limited exposure on all parties with a $1M grant for strictly 
property acquisition. ġ
 ġ
Brian / Chris, ġ
 ġ
You need to work these matters out with your partners. We have many other developers and their investors having 
already agreed to this language and signed our agreements for a much larger sum and exposure than this. They 
and McDowell itself are already on record of accepting this language in other deals and projects so I am hard 
pressed to understand the continued concerns here, particularly when we will not alter this language. Staff will 
send back the subordination agreement for your all’s review. ġ
 ġ
Thank you. ġ
 ġ
Steve Hyatt, MBA, CPMġ
Division Manager, Program Management Divisionġ
OƯice of Financial Management (OFM)ġ
301 N. Cattlemen Road, Suite 200, Sarasota, FL 34232ġ
Cell: 941-315-5187ġ
Email: shyatt@scgov.netġ
Web: www.scgov.net/ResilientSRQ ġ
Web: www.scgov.net/ARPAġ
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 ġ
 ġ

ġ
All email sent to and from Sarasota County Government is subject to the public record laws of the State of Florida. ġ
 ġ
From: Bernard, Nathan <nbernard@nixonpeabody.com>  
Sent: Tuesday, September 30, 2025 5:41 PM 
To: Brian Ivy <bivy@mcdhousing.com>; Kinsey Patel <kpatel@scgov.net>; Eduardo Teran <eteran@mcdhousing.com>; 
Wendi Bellows <wbellows@scgov.net>; Chris Shear <cshear@mcdhousing.com> 
Cc: Lloyd Burman <lburman@mcdhousing.com>; Andrew Baker <abaker@mcdhousing.com>; Henry Phillips 
<HPhillips@mcdhousing.com>; Nancy DeLoach <ndeloach@scgov.net>; Andrea Frate <afrate@scgov.net>; Steve Hyatt 
<shyatt@scgov.net>; McKinney, Emily <emily.mckinney@dinsmore.com>; Kump, Analise <akump@nixonpeabody.com>; 
'Drew.Gandy@hklaw.com' <drew.gandy@hklaw.com>; Kew, Lauren <Lauren.Kew@truist.com> 
Subject: RE: Ekos at Arbor Park II - Developer Agreementġ
ġġ

Caution: This email originated from an external source. Be Suspicious of Attachments, 
Links and Requests for Login Information 
  
Thanks Brian.  Kinsey – to give some context for our comments – we represent Truist Community Capital as the 
equity investor in Arbor.  As an equity investor, we are contributing significant capital to the transaction on an 
unsecured basis so we need to negotiate certain provisions into the financing documents to make sure we are 
protected since the greatest risk to our tax benefits would be a foreclosure/acceleration of debt.   As of now, Truist 
has contributed $4.2 million and will have a total equity investment of over $17 million, all put in to the transaction 
in advance of receiving its expected tax benefits.   ġ
 ġ
I’ve provided context for each of our comments below in bold.  Additionally, these are all provisions that we 
request and routinely receive from conventional lenders and other municipalities utilizing federal funding.  Happy 
to discuss in more detail.ġ
 ġ
Thanks,ġ
 ġ
Nateġ
 ġ
Nathan A. Bernard 
Partner 
nbernard@nixonpeabody.com 
T 617-345-1236 | F 866-908-2713 
Nixon Peabody LLP | Exchange Place | 53 State Street | Boston, MA 02109-2835 
nixonpeabody.com | @NixonPeabodyLLPġ
 ġ
From: Brian Ivy <bivy@mcdhousing.com>  
Sent: Monday, September 29, 2025 4:21 PM 
To: Kinsey Patel <kpatel@scgov.net>; Eduardo Teran <eteran@mcdhousing.com>; Wendi Bellows 
<wbellows@scgov.net>; Chris Shear <cshear@mcdhousing.com> 
Cc: Lloyd Burman <lburman@mcdhousing.com>; Andrew Baker <abaker@mcdhousing.com>; Henry Phillips 
<HPhillips@mcdhousing.com>; Nancy DeLoach <ndeloach@scgov.net>; Andrea Frate <afrate@scgov.net>; Steve Hyatt 
<shyatt@scgov.net>; McKinney, Emily <emily.mckinney@dinsmore.com>; Bernard, Nathan 
<nbernard@nixonpeabody.com>; Kump, Analise <akump@nixonpeabody.com>; 'Drew.Gandy@hklaw.com' 
<drew.gandy@hklaw.com> 
Subject: RE: Ekos at Arbor Park II - Developer Agreementġ
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ġġ

[EXTERNAL E-MAIL]  
Be Aware of Links and Attachmentsġ

Hi Kinsey,ġ
 ġ
Thank you for the quick review.   Were you also able to look at the Subordination and Standstill 
Agreement requested by the construction lender?  I’ve reattached it for convenience.ġ
 ġ
I’m looping in Nate Bernard and Analise Kump from Nixon Peabody who are the investor’s counsel to 
review the responses below in RED.  Nate and Analise, can you kindly provide your feedback on the 
County’s concerns?  Please feel free to reach to Kinsey directly if you need to discuss.  I’m also happy to 
arrange a call if the parties feel that would be beneficial.ġ
 ġ
Looping in Drew Gandy at Holland & Knight who is construction lender counsel into the conversation as 
well.ġ
 ġ
Thanks,ġ
 ġ
Brian Ivyġ
Executive Vice President of Developmentġ
McDowell Housing Partnersġ
777 Brickell Avenue, Suite 1300 | Miami, FL 33131ġ
OƯice: (786) 600-3690 | Email: bivy@mcdhousing.com ġ
www.mcdhousing.com  ġ
 ġ

ġ
 ġ
From: Kinsey Patel <kpatel@scgov.net>  
Sent: Monday, September 29, 2025 2:42 PM 
To: Brian Ivy <bivy@mcdhousing.com>; Eduardo Teran <eteran@mcdhousing.com>; Wendi Bellows 
<wbellows@scgov.net>; Chris Shear <cshear@mcdhousing.com> 
Cc: Lloyd Burman <lburman@mcdhousing.com>; Andrew Baker <abaker@mcdhousing.com>; Henry Phillips 
<HPhillips@mcdhousing.com>; Nancy DeLoach <ndeloach@scgov.net>; Andrea Frate <afrate@scgov.net>; Steve Hyatt 
<shyatt@scgov.net>; McKinney, Emily <emily.mckinney@dinsmore.com> 
Subject: RE: Ekos at Arbor Park II - Developer Agreementġ
ġġ

Good afternoon Brian, ġ
 ġ
Thank you for sharing your feedback. Many of the comments provided are ones we have previously 
reviewed, and as stated, we are not able to modify the agreement language in those areas. I have 
included responses to your specific comments below in red for your reference. Please note that the 
agreement sent on 9/5 reflects the County’s extensive efforts to accommodate modifications where 
feasible. However, we are unable to accept the requested changes. The agreement language has been 
reviewed  by the Office of the County Attorney, is consistent with terms used in other grant agreements 
with Developers, and aligns with HUD requirements. Accepting the requested revisions would place the 
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County at risk and jeopardize federal funding. We respectfully request your decision on execution of this 
agreement within this week.ġ
 ġ

ġ

ġ
  Kinsey Patel 
  Resilient SRQ Policy and Compliance Program Manager 

  Financial Management  
  941-315-
8253                                                                                                                                                                        
  301 N. Cattlemen Rd. Suite 200 Sarasota, FL 34232ġ
  www.resilientsrq.net  ġ

 
All email sent to and from Sarasota County Government is subject to the public record laws of the State of Florida.  
To learn more about Florida's Sunshine Law click here ġ
 ġ
 ġ
 ġ
From: Brian Ivy <bivy@mcdhousing.com>  
Sent: Thursday, September 25, 2025 2:42 PM 
To: Kinsey Patel <kpatel@scgov.net>; Eduardo Teran <eteran@mcdhousing.com>; Wendi Bellows 
<wbellows@scgov.net>; Chris Shear <cshear@mcdhousing.com> 
Cc: Lloyd Burman <lburman@mcdhousing.com>; Andrew Baker <abaker@mcdhousing.com>; Henry Phillips 
<HPhillips@mcdhousing.com>; Nancy DeLoach <ndeloach@scgov.net>; Andrea Frate <afrate@scgov.net>; Steve Hyatt 
<shyatt@scgov.net>; McKinney, Emily <emily.mckinney@dinsmore.com> 
Subject: RE: Ekos at Arbor Park II - Developer Agreementġ
ġġ

Caution: This email originated from an external source. Be Suspicious of Attachments, 
Links and Requests for Login Information 
  
Hi Kinsey and Wendi,ġ
 ġ
We were able to track down responses from investor and construction lender counsel.   Below are the 
investor’s comments.   I went ahead and dropped them into the attached agreements as tracked 
changes so you can see them incorporated into the drafts.  Please note that the comments are basically 
the same as previously provided.   The investor is generally concerned with cure rights and notice as you 
can see:ġ
 ġ
ŅŦŷŦŭŰűŮŦůŵġłŨųŦŦŮŦůŵĻġ
ġġ

- ŎŉőġłųţŰųġőŢųŬġŊŊġŪŴġůŰŵġŸũŰŭŭźġŰŸůŦťġţźġŎŤŅŰŸŦŭŭįġġŕũŪŴġůŦŦťŴġŵŰġţŦġŶűťŢŵŦťġŨŭŰţŢŭŭźįġġłŤŬůŰŸŭŦťŨŦťįġġ
- łųŵŪŤŭŦġŗŊĭġłĻġġŕũŦġŭŢůŨŶŢŨŦġŤŶųųŦůŵŭźġųŦŢťŴġŵũŢŵġŵũŦġńŰŶůŵźġŤŢůġųŦŲŶŪųŦġųŦűŢźŮŦůŵġŧŰųġȾŦŷŦůŵŴġŵũŢŵġŮŢźġŪůŤŭŶťŦĭġţŶŵġ
ůŰŵġţŦġŭŪŮŪŵŦťġŵŰġŵũŦġŧŰŭŭŰŸŪůŨĻȿġġŕũŪŴġŦŴŴŦůŵŪŢŭŭźġųŦŢťŴġŵũŢŵġŵũŦġńŰŶůŵźġŤŰŶŭťġųŦŲŶŪųŦġųŦűŢźŮŦůŵġŰŧġŵũŦġňųŢůŵġŧŰųġŢůźġ

ųŦŢŴŰůįġġŘŦġůŦŦťġŵũŪŴġůŢųųŰŸŦťġťŰŸůġŵŰġŢġŴűŦŤŪŧŪŦťġŭŪŴŵġŰŧġťŦŧŢŶŭŵġŦŷŦůŵŴįġġŏŰŵġŢţŭŦġŵŰġŮŰťŪŧźįġŕũŦġŊůŷŦŴŵŰųġůŦŦťŴġŵŰġ

ŬůŰŸġŸũŢŵġűŰŵŦůŵŪŢŭġťŦŧŢŶŭŵŴġŢųŦġŧŰųġŢġŧŶůťŪůŨġŴŰŶųŤŦĭġŰŵũŦųŸŪŴŦĭġŵũŦġńŰŶůŵźġŤŰŶŭťġŤũŰŰŴŦġŵŰġųŦŤŢűŵŶųŦġŵũŦŴŦġŧŶůťŴġŧŰųġ

ŢůźġųŦŢŴŰůįġġŊŧġŵũŦġŤŰůŤŦųůġŪŴġŉŖŅġųŦŲŶŪųŦŮŦůŵŴġŸŦġŸŰŶŭťġţŦġŧŪůŦġŸŪŵũġŢġťŦŧŢŶŭŵġűųŰŷŪŴŪŰůġŧŰųġŢůźġŧŢŪŭŶųŦġŰŧġŵũŦġőųŰūŦŤŵġ

ŵŰġŤŰŮűŭźġŸŪŵũġŉŖŅġųŦŲŶŪųŦŮŦůŵŴĭġţŶŵġŪŧġŸŦġťŰġůŰŵġŬůŰŸġŸũŢŵġŵũŦġűŰŵŦůŵŪŢŭġťŦŧŢŶŭŵŴġŢųŦġŸŦġŤŢůġůŰŵġŢŴŴŦŴŴġŵũŦġųŪŴŬġŰŧġ

ŵũŦġŧŪůŢůŤŪůŨġŢůťġũŢŷŦġŤŰŮŧŰųŵġŵũŢŵġŵũŦġŧŶůťŴġŸŪŭŭġţŦġŪůġűŭŢŤŦġŵũųŰŶŨũġŵũŦġŵŢŹġŤųŦťŪŵġŤŰŮűŭŪŢůŤŦġűŦųŪŰťįġġġ
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- łųŵŪŤŭŦġŗŊŊĻġġőŭŦŢŴŦġťŦŭŦŵŦġȾĩţŶŵġŢųŦġůŰŵġŭŪŮŪŵŦťġŵŰĪȿįġġłŴġůŰŵŦťġŢţŰŷŦĭġŸŦġůŦŦťġŵŰġŬůŰŸġŸũŢŵġŵũŦġűŰŴŴŪţŭŦġťŦŧŢŶŭŵġ
ŴŤŦůŢųŪŰŴġŢųŦįġġŏŰŵġŢţŭŦġŵŰġŮŰťŪŧźįġŏŰŵŦĻġŕũŦġŢŨųŦŦŮŦůŵġŸŪŵũġōŦŦġńŰŶůŵźġŧŰųġĥĲĸŎġũŢŴġŴŪŮŪŭŢųġŭŢůŨŶŢŨŦġŢůťġ

ŪůŤŭŶťŦŴġġȾĩţŶŵġŢųŦġůŰŵġŭŪŮŪŵŦťġŵŰĪȿįġġġŔŔŢŮŦġŢŴġŢţŰŷŦįġġ

- łųŵŪŤŭŦġŗŊŊįńĭġŷŪŪŪĻġġőŭŦŢŴŦġťŦŭŦŵŦġŰųġŭŪŮŪŵġŵŰġŵũŦġŨŦůŦųŢŭġűŢųŵůŦųġŦůŵŪŵźįġġŕũŦġŊůŷŦŴŵŰųġŤŢůůŰŵġŢŨųŦŦġŵŰġţŦġūŰŪůŵŭźġŢůťġ
ŴŦŷŦųŢŭŭźġŭŪŢţŭŦġŸŪŵũġŵũŦġňŦůŦųŢŭġőŢųŵůŦųįġŏŰŵġŢţŭŦġŵŰġŮŰťŪŧźįġġŕŕũŦġŊůŷŦŴŵŰųġŪŴġŢġŭŪŮŪŵŦťġűŢųŵůŦųġŪůġŵũŪŴġŵųŢůŴŢŤŵŪŰůġŢůťġŢŴġ

ŴŶŤũġŪŴġŦŹűŦŤŵŦťġŵŰġũŢŷŦġŭŪŮŪŵŦťġŭŪŢţŪŭŪŵźįġġŘŦġŤŢůůŰŵġŦůŵŦųġŪůŵŰġŢůźġŧŶůťŪůŨġťŰŤŶŮŦůŵŴġŸũŪŤũġųŦŲŶŪųŦġŶŴġŵŰġţŦġūŰŪůŵŭźġ

ŢůťġŴŦŷŦųŢŭŭźġŭŪŢţŭŦġŸŪŵũġŵũŦġňŦůŦųŢŭġőŢųŵůŦųįġġŚŰŶųġųŦŤŰŶųŴŦġŪůġŵũŦġŦŷŦůŵġŰŧġŢġťŦŧŢŶŭŵġŪŴġŵũųŰŶŨũġŵũŦġőŢųŵůŦųŴũŪűġŢůťġŵũŦġ

ňŦůŦųŢŭġőŢųŵůŦųįġġġ

- łųŵŪŤŭŦġřŊĻġġőŭŦŢŴŦġűųŰŷŪťŦġůŰŵŪŤŦŴġŵŰġŵũŦġŊůŷŦŴŵŰųįġġŕũŦġŊůŷŦŴŵŰųġũŢŴġŴŪŨůŪŧŪŤŢůŵŭźġŤŢűŪŵŢŭġŪůġŵũŦġŵųŢůŴŢŤŵŪŰůġŢůťġůŦŦťŴġŵŰġ
ţŦġŮŢťŦġŢŸŢųŦġŰŧġűŰŵŦůŵŪŢŭġťŦŧŢŶŭŵŴġŵũŢŵġŤŰŶŭťġūŦŰűŢųťŪŻŦġŪŵŴġŪůŷŦŴŵŮŦůŵįġŏŰŵġŢţŭŦġŵŰġŮŰťŪŧźįġŔũŰŶŭťġŢůźġůŰŵŪŤŦŴġţŦġŴŦůŵĭġ

ŵũŦġŅŦŷŦŭŰűŦųġŴũŰŶŭťġŪůŧŰųŮġŵũŦŪųġŭŦůťŦųŴġŰŧġŴŶŤũġůŰŵŪŤŦŴįġġŘŘŦġŢųŦġůŰŵġŭŦůťŦųįġġŘŦġťŰġůŰŵġũŢŷŦġŵũŦġţŦůŦŧŪŵġŰŧġŢġ

ŴŶţŰųťŪůŢŵŪŰůġŢŨųŦŦŮŦůŵġŢůťġůŦŦťġŴŰŮŦġŢŴŴŶųŢůŤŦġŵũŢŵġŵũŦġŭŦůťŦųġŸŪŭŭġűųŰŷŪťŦġůŰŵŪŤŦŴġŢůťġűŦųŮŪŵġŵũŦġŊůŷŦŴŵŰųġŵŰġŤŶųŦġ

ťŦŧŢŶŭŵŴįġġŊġŢŮġŧŪůŦġŪŧġůŰŵŪŤŦŴġŢųŦġťŰůŦġŰůġŢġţŦŴŵġŦŧŧŰųŵŴġţŢŴŪŴĭġţŶŵġŸŦġŸŰŶŭťġųŦŲŶŦŴŵġŰŶųġŢťťųŦŴŴġţŦġŭŪŴŵŦťġŢůťġŵũŦŪųġţŦġ

ŴŰŮŦġŦůťŦŢŷŰųġŵŰġűųŰŷŪťŦġŤŰűŪŦŴġŵŰġŵũŦġŊůŷŦŴŵŰųįġġŕũŪŴġŪŴġŴŵŢůťŢųťġŪůġŵŢŹġŤųŦťŪŵġŵųŢůŴŢŤŵŪŰůŴįġġ
ġġ
ńŅŃňġōŖœńĻġ
ġġ

- ŎŉőġłųţŰųġŊŊġŪŴġůŰŵġŸũŰŭŭźġŰŸůŦťġţźġŎŤŅŰŸŦŭŭįġġőŭŦŢŴŦġŶűťŢŵŦįġġłŤŬůŰŸŭŦťŨŦťįġ
- ŔŦŤŵŪŰůġĲĵĻġġŕũŦġŊůŷŦŴŵŰųġůŦŦťŴġŵŰġũŢŷŦġůŰŵŪŤŦġŢůťġŤŶųŦġųŪŨũŵŴġŵŰġűųŰŵŦŤŵġŪŵŴġŊůŷŦŴŵŮŦůŵġŪůġŵũŦġőųŰūŦŤŵįġġłŴġŢġųŦŮŪůťŦųġŵũŦġ
ŊůŷŦŴŵŰųġŪŴġŤŰůŵųŪţŶŵŪůŨġŴŪŨůŪŧŪŤŢůŵŭźġŮŰųŦġŤŢűŪŵŢŭġŵũŦůġŵũŦġńŰŶůŵźġŢůťġŪŴġůŰŵġţŦůŦŧŪŵŪůŨġŧųŰŮġŵũŦġŴŶţŰųťŪůŢŵŪŰůġ

ŢŨųŦŦŮŦůŵġŵũŢŵġŵũŦġŭŦůťŦųŴġųŦŤŦŪŷŦįġġŕũŦġŊůŷŦŴŵŰųġŪŴġůŰŵġŢġűŢųŵźġŵŰġŵũŪŴġŢŨųŦŦŮŦůŵġġŕŕũŦġŪůŷŦŴŵŰųġŪŴġŢġűŢųŵůŦųġŪůġŵũŦġűŢųŵźġ

ŵũŢŵġŰŸůŴġŵũŦġŵųŢůŴŢŤŵŪŰůġŢůťġůŦŦťŴġŵũŦġŢţŪŭŪŵźġŵŰġŴŵŦűġŪůġŢůťġŤŶųŦġŢġťŦŧŢŶŭŵġŵŰġűųŰŵŦŤŵġŪŵŴġŪůŷŦŴŵŮŦůŵįġġŔŪůŤŦġŸŦġŢųŦġůŰŵġŢġ

ŴŦŤŶųŦťġŭŦůťŦųġŵũŪŴġŪŴġŤųŪŵŪŤŢŭŭźġŪŮűŰųŵŢůŵġŧŰųġŵũŦġŦŲŶŪŵźġŪůŷŦŴŵŰųįġġġ

- ŔŦŤŵŪŰůġĲĶĻġġŕũŪŴġŴŦŤŵŪŰůġųŦŢťŴġŵũŢŵġŪŧġŢůźġŶůŪŵġũŢŴġŢġŵŦůŢůŵġŸũŪŤũġŰŷŦųġŪůŤŰŮŦġŵũŦġŧŶŭŭġŢŮŰŶůŵġŰŧġŵũŦġńŅŃňġŧŶůťŴġŤŢůġ
ţŦġųŦŤŢűŵŶųŦťįġġŕũŦųŦġůŦŦťŴġŵŰġţŦġŴŰŮŦġŮŦŤũŢůŪŴŮġŵŰġŤŶųŦġŵũŪŴġŷŪŢġŵũŦġůŦŹŵġŢŷŢŪŭŢţŭŦġŶůŪŵġųŶŭŦġŰųġŢġŮŪůŪŮŶŮġŶůŪŵġ

űŦųŤŦůŵŢŨŦġţŦŭŰŸġĲııĦįġŊůġŵũŦġŦŷŦůŵġŵũŪŴġŸŦųŦġŵŰġŰŤŤŶųĭġŵũŦġŤŰŶůŵźġŸŰŶŭťġŸŰųŬġŸŪŵũġŵũŦġťŦŷŦŭŰűŦųġţŶŵġŸŦġŢųŦġůŰŵġŰűŦůġ

ŵŰġŮŰťŪŧźŪůŨġŵũŪŴġŭŢůŨŶŢŨŦįġłŴġůŰŵŦťġŢţŰŷŦĭġŸŦġůŦŦťġŵŰġŶůťŦųŴŵŢůťġŸũŢŵġŵũŦġųŪŴŬġŰŧġťŦŧŢŶŭŵġŸŰŶŭťġţŦįġġŘŦġŸŰŶŭťġŢŴŬġ

ŵũŢŵġŵũŪŴġŵųŢŤŬġōŊŉŕńġųŦŲŶŪųŦŮŦůŵŴįġġġ

 ġ
The construction lender requested that the County enter into the attached Subordination and Standstill 
Agreement.  It is based on the standard Freddie Mac form used for governmental lenders.ġ
 ġ
If there’s any comments or documents that you cannot accept, please provide your availability for a 
call.   It would be best to hash out these remaining items with a discussion.ġ
 ġ
Thanks!   ġ
 ġ
Brian Ivyġ
Executive Vice President of Developmentġ
McDowell Housing Partnersġ
777 Brickell Avenue, Suite 1300 | Miami, FL 33131ġ
OƯice: (786) 600-3690 | Email: bivy@mcdhousing.com ġ
www.mcdhousing.com  ġ
 ġ

ġ
 ġ
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 ġ

 
NOTE: This e-mail is from a law firm, Holland & Knight LLP ("Holland & Knight"), and is intended solely for the use of the individual(s) to 
whom it is addressed. If you believe you received this e-mail in error, please notify the sender immediately, delete the e-mail from your 
computer and do not copy or disclose it to anyone else. If you are not an existing client of Holland & Knight, do not construe anything in this 
e-mail to make you a client unless it contains a specific statement to that effect and do not disclose anything to Holland & Knight in reply that 
you expect it to hold in confidence. If you properly received this e-mail as a client, co-counsel or retained expert of Holland & Knight, you 
should maintain its contents in confidence in order to preserve the attorney-client or work product privilege that may be available to protect 
confidentiality.ġ
 

  

This email has been scanned for spam and viruses by Proofpoint Essentials. Click here to report this 
email as spam. 

 
 

 
NOTE: This e-mail is from a law firm, Holland & Knight LLP ("Holland & Knight"), and is intended solely for the use of the individual(s) to 
whom it is addressed. If you believe you received this e-mail in error, please notify the sender immediately, delete the e-mail from your 
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computer and do not copy or disclose it to anyone else. If you are not an existing client of Holland & Knight, do not construe anything in this 
e-mail to make you a client unless it contains a specific statement to that effect and do not disclose anything to Holland & Knight in reply that 
you expect it to hold in confidence. If you properly received this e-mail as a client, co-counsel or retained expert of Holland & Knight, you 
should maintain its contents in confidence in order to preserve the attorney-client or work product privilege that may be available to protect 
confidentiality. 



From: Chris Shear
To: Mark Smith; commissioners@scgov.net; tmast@scgov.net; tknight@scgov.net; jneunder@scgov.net; rcutsinger@scgov.net
Cc: Patrick McDowell; Brian Ivy; Eduardo Teran
Subject: BCC Item # 42.B "Ekos Arbor Park II CDBG-DR Funding"
Date: Monday, March 2, 2026 7:30:28 AM
Attachments: image001.png

image002.png
Importance: High

Dear Commissioners,
 
Foremost, thank you for your continued support and stewardship of the federal CDBG-DR funding that helps bring high-quality affordable
housing to Sarasota County. I want to respond directly to the staff update (snipped below) regarding  Ekos at Arbor Park II and to
assure you that McDowell Housing Partners remains fully committed to closing this award as quickly as possible.
 
I am pleased to report that, as of Friday, February 27, the last outstanding issue has been resolved. Truist Community Capital, our
senior construction lender, agreed to waive the subordination requirement for the CDBG-DR LURA. Effectively, this means that even in the
event of foreclosure, the affordability requirements, which restrict one hundred percent of the units to households at or below eighty
percent AMI, will remain in place. I want to be clear that McDowell has never had any issue whatsoever with affordability surviving. In fact, it
is our strong preference. The challenge has been that lenders are highly sensitive to this point because, in the rare case of foreclosure, it
affects their ability to recover their material investment in the asset.
 
The other material grant document is the CDBG-DR grant Development Agreement. As far as MHP is concerned, the Development
Agreement is in final form and ready to be executed, as we stated back in September 2025. However, in early January the County
attorney indicated there may be further changes. We have not received any revised language to date. Regardless, we stand ready to respond
immediately should additional comments be issued.
 
I want to emphasize that McDowell Housing Partners has worked diligently and in good faith throughout this process. We have consistently
responded quickly to the County’s requests and turned document drafts promptly. I can provide a full chronology of submissions and
response times if the Board would find it helpful.
 
As it relates to good faith, the Board should be aware that the CDBG-DR commitment required us to close all other project financing by the
end of 2025. We met that obligation only because McDowell contributed $1 million dollars of our own equity to bridge the
funding gap until the CDBG-DR grant closes. This is why resolving the remaining items and closing the CDBG-DR grant is now
essential not only for McDowell but for the project itself.
 
Now that all open issues have been resolved, we are eager to finalize this award and bring the project forward without further delay. We
respectfully request that staff prioritize the remaining items with MHP so the CDBG-DR grant can close and fund before the
end of March.
 

 

EXHIBIT
M



Respectfully,

Chris
 
Chris Shear
President
McDowell Housing Partners
777 Brickell Ave, Suite 1300, Miami, FL 33131
Direct (786)577-9837 Ҫ Cell (773)981-1817
www.mcdhousing.com

 



Project #9: Ekos at Arbor Park II 
McDowell Housing Partners (Priority 2 of 2) 

1191 W. Price Blvd, North Port, FL 34288 
 

1. Brief Project Description: 
x McDowell is a “full-service” vertically-integrated team of in-ēĺŪŜôϙƱĲÍĲèôϠϙîôŽôīĺŕıôĲťϠϙ
èĺĲŜťŘŪèťĖĺĲϙıÍĲÍČôıôĲťϠϙīôČÍīϠϙÍèèĺŪĲťĖĲČϠϙÍĲîϙÍŜŜôťϙıÍĲÍČôıôĲťϙŕŘĺċôŜŜĖĺĲÍīŜϙſĖťēϙ
ēôÍîŗŪÍŘťôŘŜϙĖĲϙ�îîĖŜĺĲϠϙ�³ϙÍĲîϙÍèťĖŽôϙĺƯĖèôŜϙĖĲϙaĖÍıĖϠϙbôſϙ´ĺŘħϠϙ"ôĲŽôŘϠϙ�ÍīôĖČēϠϙÍĲîϙ�ÍĲϙ
>ŘÍĲèĖŜèĺϟϙ�ŘĖĲèĖŕÍīŜϙÍĲîϙôƄôèŪťĖŽôŜϙēÍŽôϙèĺıŕīôťôîϙťēôϙîôŽôīĺŕıôĲťϙĺċϙĺŽôŘϙ͔͐Ϡ͏͏͏ϙÍƯĺŘîÍæīôϯϙ
ſĺŘħċĺŘèôϙŪĲĖťŜϙŪťĖīĖƏĖĲČϙīĺſ-ĖĲèĺıôϙēĺŪŜĖĲČϙťÍƄϙèŘôîĖťŜϟϙ͐͏ϙŕŘĺĤôèťŜϙſĖťēϙ͔͓͐͐ϙŪĲĖťŜϙÍŘôϙèŪŘŘôĲťīƅϙ
ŪĲîôŘϙèĺĲŜťŘŪèťĖĺĲϙĺŘϙēÍŽôϙæôôĲϙèĺıŕīôťôîϙĖĲϙ>īĺŘĖîÍϟ 
x �ŘĺŕĺŜôs construction of three 3-ŜťĺŘƅϙČÍŘîôĲϙŜťƅīôϙæŪĖīîĖĲČŜϙſĖťēϙ66 unitŜϙĺĲϙ͓ϟ͔ϙÍèŘôŜϟ  
o One æŪĖīîĖĲČϙſĖīīϙæô ıĖƄôî-ŪŜôϙſĖťēϙČŘĺŪĲîϙƲĺĺŘϙŘôťÍĖīϙÍĲîϙŘôŜĖîôĲťĖÍīϙŪĲĖťŜϙĺĲϙťēôϙŪŕŕôŘϙƲĺĺŘŜϟ 
o �ēôϙŕŘĺŕôŘťƅϙĖŜϙīĺèÍťôîϙÍîĤÍèôĲťϙťĺϙÍϙ�ŪæīĖƄϙÍĲèēĺŘôîϙŜēĺŕŕĖĲČϙèôĲťôŘϙÍĲîϙĖĲϙèīĺŜôϙŕŘĺƄĖıĖťƅϙťĺϙ
ĺťēôŘϙŘôŜĖîôĲťĖÍīϙŜôŘŽĖèôŜϙŜŪèēϙÍŜϙ®ÍīČŘôôĲŜϠϙ�īîĖЍŜϠϙand schools. 

 
Total 
Units 

҇ϙ�ƯĺŘîÍæīôϙ
Housing 

�ƯĺŘîÍæīôϙ�ĲĖťŜ 
 

Workforce 
Units 

Market 
Rate Units 

�ƯĺŘîÍæĖīĖťƅϙ
Period 

Minimum 
Occupancy 

 
66 

 
͐͏͏% 

1bd 2bd 3bd Total  
͏ 

 
͏ 

 
͓͏ѭ yrs 

 
͐͏͘ 32 ͔͑ ͘ 66 

 

2. Projected Completion Date: "ôèôıæôŘϙ͑͏͔͑ 
 

3. �ťÍƯϙ�ŽôŘÍČôϙ�èĺŘôϡϙ͐͏͖ϟ͒ 
 

4. Budget:  
x Total Project Budget: $͐͏Ϡ͔͒͘Ϡ͖͖͗ 
x CDBG-DR Funds Requested: $͐Ϡ͏͏͏Ϡ͏͏͏ 
x % of CDBG-DR Funds Requested: ͓% 
x Other Sources of Funds: щ͑͑Ϡ͔͘͏Ϡ͕͑͑ 
o Received: ҇͘ϙ[IF��ϙ- щ͖͐Ϡ͑͏͒Ϡ͖͑͘ϙϼ[iIϽ 
o Expected: Permanent [ĺÍĲϙ- щ͓Ϡ͕͖͒Ϡ͏͏͏Ϣϙ"ôċôŘŘôîϙ"ôŽôīĺŕôŘϙ>ôôϙ- щ͐Ϡ͏͐͘Ϡ͓͖͘ 

 

5. Process and Timeline for Securing Funds: 
“aè"ĺſôīīϙFĺŪŜĖĲČϙ�ÍŘťĲôŘŜϙϼГaF�ГϽϙēÍŜϙŜôèŪŘôîϙŜŪƯĖèĖôĲťϙŜĺŪŘèôŜϙťĺϙċŪīīƅϙċŪĲîϙťēôϙîôŽôīĺŕıôĲťϙ
ĖċϙÍīīĺèÍťôîϙ�"�@-"�ϙfunds. �ēôϙŕŘĺĤôèťϙſÍŜϙÍſÍŘîôîϙ҇͘ϙ[ĺſϙIĲèĺıôϙFĺŪŜĖĲČϙ�ÍƄϙ�ŘôîĖťŜϙ
ϼГ[IF��ГϽϙĖĲϙ"ôèôıæôŘϙ͑͏͑͒ϟϙ"ôæťϙÍĲîϙôŗŪĖťƅϙÍŘôϙĲôČĺťĖÍťôîϙÍĲîϙŪĲîôŘſŘĖťťôĲϙſĖťēϙÍϙŜôĲĖĺŘϙīôĲîôŘϙ
and equity ĖĲŽôŜťĺŘϠ ſēĖèēϙaF�ϙıÍĖĲťÍĖĲŜϙÍĲϙôƄťôĲŜĖŽôϙŘôīÍťĖĺĲŜēĖŕϟϙaF�ϙēÍŜϙīôŽôŘÍČôîϙĺŪŘϙ
ôƄŕôŘĖôĲèôϙťĺϙŪĲîôŘſŘĖťôϙŘôÍīĖŜťĖèϯèŪŘŘôĲťϙèĺĲŜťŘŪèťĖĺĲϙèĺŜťϙϼĖĲèīŪîĖĲČϙîÍŽĖŜ-æÍèĺĲϙſÍČôŜϽϟϙ
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Description Budget Amount
CDBG-DR Amount 
Requested Notes

Environmental Review 
Allowance  $                        10,000.00  $               10,000.00 

Do not change this amount. County 
will hire a consultant to perform 
environmental reviews. 

Administrative/legal fees  $                     320,000.00 
Acquisition  $                 1,500,000.00 
Permitting  $                     809,936.00 
Engineering/Architectural 
Services  $                     635,300.00 Green Building standard required.
Force Account Labor If applicable 
Force Account Materials If applicable 
Construction  $              14,519,295.00  $            990,000.00 
Davis Bacon & Section 3 
Compliance Included in Construction line item
List other below
Developer Fee  $                 3,020,510.00 
Professional Services & 
Reports  $                     402,675.00 
Financing Fees  $                 2,372,510.00 

Total  $              23,590,226.00  $        1,000,000.00 



Name of Source Amount 

Status: Plan to Request 
| Requested | Awarded | 

Received 

Anticipated 
Date to 
Request

   State Apartment Incentive Loan (SAIL) 
State Housing Initiatives Partnership 
(SHIP)
4% Low-Income Housing Tax Credit 
(LIHTC)
9% Low-Income Housing Tax Credit 
(LIHTC) 17203279
List all other here ( Federal, State, Local or 
Private)
Perm Loan 4367000
Deferred Developer Fee 1019947

 $      22,590,226.00 



Total number of units created by the proposed 
project Intentionally left blank Intentionally left blank

Intentionally left blank  Minimum # of Units Percent (%)
Total # of Affordable Housing Units 66 100.0
Total # of Workforce Housing Units 0 0.0
Total # of Market Rate Units 0 0.0
Total # of Project Units 66 Intentionally left blank

Intentionally left blank Intentionally left blank Intentionally left blank

Total number of ADA-assessible units created 
by proposed project Intentionally left blank Intentionally left blank

Total # of ADA-accessible (Minimum of 5% is 
required) 4 6.1
Total # of affordable ADA-accessible units 4 6.1
Total # of vision and hearing impaired units 
(Minimum of 2% is required) 2 3.0
Total # of affordable vision and hearing impaired 
units 2 3.0
Intentionally left blank Intentionally left blank Intentionally left blank

Occupancy capacity of affordable housing 
units Intentionally left blank Intentionally left blank

# of Bedrooms (affordable) Minimum # of Units
Minimum 
Occupancy

Efficiency 0 0
1 bedroom 32 32
2 bedrooms 25 50
3 bedrooms 9 27
4 bedrooms 0 0
5 bedrooms 0 0

Intentionally left blank Minimum # of Units
Total Minimum 
Occupancy

Should match the "Total # of Affordable Housing Units" 66 109
Cost Benefit Analysis Intentionally left blank Intentionally left blank

CDBG-DR Funds Requested (Insert below)
Total Minimum 
Occupancy

Per Person 
Benefit ($)

 $                                                       1,000,000.00 109  $         9,174.31 




