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independent review of the alleged activities and said further conversations on the topic were 
primarily “rumor mill” and not based on verified details. 
  
Jennifer Spicer, Teacher: 
Ms. Spicer reported her awareness of potential hazing-related activity came from a single 
lunchtime conversation and was not based on personal observation.  She stated that Ms. 

 approached her and Ms. Thomas with a hypothetical question involving a team 
night scenario where “you shoot a basket, and they miss, and you get shocked.”  She 
described the discussion as general and hypothetical, stating it did not include details 
regarding location, timing, or individuals involved.  She stated the lunchtime conversation 
was limited in scope and did not include any confirmed facts or specific reports.  She said 
no names, specific events, or locations were identified, and the discussion remained 
focused on how a parent or coach might respond if such information were received.  She 
said the purpose of the conversation appeared to be advisory in nature, rather than reporting 
a confirmed event.  
 
Ms. Spicer told me that following the conversation, she and Ms. Thomas shared what they 
had heard with Mr. Gonzalez.  She said they presented the information as something they 
had heard and wanted to determine whether it was already known.  She stated she did not 
conduct any further review or seek additional information after reporting it.  She said she 
had no additional involvement with the matter after the initial report.  She stated she did not 
participate in further discussions and had been advised not to talk about the issue.  She 
stated she had no additional knowledge about whether the described activity occurred or 
where it may have taken place.  She said she did not interact with Mr.  and only saw 
him at staff meetings. 
 
Jeff Charbonneau, High School Principal: 
Mr. Charbonneau described his involvement in the matter as limited to administrative 
awareness and response to concerns raised by a parent.  He said he had been with Zillah 
School District for seventeen years and has had multiple interactions with Mr.  and 
Coach Mengarelli.  He said, “So, for this specific season, I heard no real complaints during 
the season from  or otherwise.”  He said Mr.  had reached out to him a couple of 
times via phone, which led to their sit down meeting on April 1, 2026.  He stated he did not 
personally attend any team dinners and did not directly observe any activities.  His 
knowledge of alleged hazing-related conduct came from a report by Mr.  in late March 
and from their meeting on April 1, 2026.  He said, “What was challenging about that 
particular interaction is that there were some things that he told me that he did not want me 
to share with others, that he felt like, hey, let’s not make this into a big deal just yet, but I 
think he was kind of planting some seeds there, to make sure that I was aware.”  He stated 
Mr.  raised concerns regarding the use of a shock collar at a team event.  He stated 
this was “one of the primary concerns” communicated to him during their discussion.  He 
indicated this information was not based on his own observations and was relayed to him 
as a reported issue.  He stated that he took the concern seriously, due to the potential for 
student harm and reported it to district leadership for further review.  
 
Mr. Charbonneau said confidentiality was also one of Mr.  “major concerns.”  “He was 
reaching out to me because I've been a former supervisor of his, because I've been when I 
was teaching, union president, and there were some things that happened throughout there, 
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together, they're probably telling about their experiences here at their school and those 
parents are seeing it and going that's something I'd like to be a part of.’  So, my conversation 
was like, this has nothing to do with recruiting.  I know you're upset about probably the lack 
of playing time that  has not been getting, and that means, just means you need to 
have a conversation with  about working hard and getting in the weight room and 
getting better, so he can get on the floor more, but the kids are going to move to Zillah, they 
always have.  This is not a new thing.  And if they're doing it legally and they're meeting 
WIAA expectations, there's nothing we can do about it.  And he tells me it's bull crap and 
he's yelling at me and so I just said, ‘  we're done.  I'm not gonna have this conversation. 
I'm going home,’ and I walk across the street and I'm just shaking my head, walking back in 
my house.  And he's just from his dad's front porch yelling at me still and he's like, ‘You've 
made fun of my kid before,’ and I said, ‘  you know that's not true.  You're just throwing 
darts at a wall, see what sticks.  We're done,’ and I just went to my house, and talked to my 
wife about it.”  He said the conversation was all about recruiting, and there was never any 
mention of bullying, team nights, or safety. 
 
Mr. Phillips did not describe any direct discussion with Coach Mario Mengarelli about alleged 
hazing activities.  His involvement did not include questioning the coach or receiving any 
explanation, denial, or admission regarding the reported conduct. 
 
Justin Irion, Assistant Superintendent: 
Mr. Irion explained that he became aware of potential hazing concerns through internal 
reporting within the district.  He stated that on or about March 23rd, or 24th, (2026), he 
received information from Mr. Torres that Mr. Gonzales reported hearing about a “dog collar” 
being used at the boys' basketball team dinner.  He clarified that this was the first time he 
had heard of any allegation involving hazing or similar conduct.  He stated that the 
information initially came from teachers who had heard rumors, rather than from direct 
observation, and he understood it to involve the possible use of a shock or dog collar in 
connection with basketball-related activities.  He reported that he and district leadership 
followed up by meeting with Mr. Gonzales to clarify what had been reported.  He explained 
that the reported information was secondhand and attributed to staff rumors, which may 
have originated from conversations involving a parent with children in the basketball 
program.  He said he thought the reports started from a conversation that was held between 
Ms.  Ms. Thomas, and Ms. Spicer.  He stated that the district then elevated the 
concern for review and later initiated further inquiry, due to the nature of the allegation.  
 
Mr. Irion stated that on March 26, 2026, he and Mr. Burge met with Coach Mengarelli.  He 
said during that meeting, Coach Mengarelli acknowledged there had been “some activity 
with a dog collar” occurring at his home during a team night.  He indicated Coach Mengarelli 
described the activity as initiated by students, though the exact details of what occurred, 
including participant conduct, frequency, or structure, were not specified in Mr. Irion’s 
account.  He stated Coach Mengarelli was directed to prepare a written statement detailing 
his recollection of the events, which was later provided to district leadership.  He did not 
report observing any alleged hazing activity himself.  He also did not describe witnessing 
the events or verifying their specifics.  He said the district proceeded toward a formal 
investigation, based on the reported information and Coach Mengarelli’s acknowledgment 
of some level of related activity.  
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used as part of any activity, challenge, or safety concern involving the students.  He did not 
describe any instance where Coach Mengarelli instructed, encouraged, or supervised these 
activities.  He did not report any direct conversation with Coach Mengarelli regarding the 
dog collar or other activities at the team dinners. 
 
Mr.  referenced Port Angeles, Washington in two contexts.  First, he stated that 
when the team went to Port Angeles, individuals associated with that program commented 
favorably on Coach Mengarelli, telling Zillah's families that they were “lucky” to have him as 
a coach and describing him as a “big brother” to the players.  Second, he stated he 
personally went to Port Angeles with the team for four days and served as the cook.  He 
said he observed the boys during that trip and stated that he believed the players, including 

 were involved with the group and not excluded.  He also referenced a photograph or 
example of  being in the water at Port Angeles, stating that no one forced him to do so 
and that he went in voluntarily. 
 
Mr.  stated that his confrontation with Mr.  arose from a WSU basketball camp 
that he and another parent, Mr.  organized independently as parents, not as a school-
sponsored or coach-directed activity.  He said the weekend had been blocked out by the 
basketball program, due to football, and Coach Mengarelli was not involved because he did 
not want to conflict with the football coach.  He said he and Mr.  decided to take eight 
players to the camp, based on who they considered the best available players, and  
was not selected.  He stated that Mr.  later approached him in the gym and objected 
that another student, who had recently moved into the district, was selected instead of   
He said he told Mr.  that  “didn’t make the roster” and that there would be another 
opportunity the following year.  He characterized Mr.  as upset about the decision and 
stated that Mr.  had an issue with transfers and playing time.  He emphasized that the 
WSU camp was organized by parents, that the coaches had “nothing to do with it,” and the 
parents handled the arrangements themselves. 
 
Mr.  denied actively recruiting players or engaging in any activity under the authority 
of the school district.  He stated that he had played with the same group of boys since 
approximately third grade and that they “just happen to be good.”  When asked directly 
whether he was trying to recruit anyone, Mr.  responded, “No,” and stated that he 
had nothing to offer prospective transfers, including no money, housing, or official basketball 
role.  He stated he was “nothing” in relation to the school basketball program and was not 
acting as a coach or school representative.  He acknowledged that some players may talk 
about wanting to play in Zillah, but he characterized that as general talk rather than 
recruiting, stating that actually moving districts required a significant family decision and 
investment.  He stated that if students legally transferred and followed the proper process, 
his view was that others should direct concerns to the youth athletic association or governing 
rules, rather than assume improper recruiting by him.  He provided a written statement. 
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team dinners and had “no” concerns regarding his safety at any point.  He said he did not 
hear other participants express concerns about safety or feeling threatened.  Ms.  
said  discussed the activity at home and characterized it as not serious, explaining 
he described it as “no big deal.”  
 
With regard to the team dinners, Mr.  said, “Yeah, it was just massive bonding, like 
the kids just this group of kids, multiple groups of kids through the years that he's played, 
it's getting to know each other and like, hey, we're not doing basketball.  We're going to gel 
as a family or as a team.”  He asked  if there was value in the team dinners.   
said, “I feel like we got more connected through the team nights just by also learning about 
people.  More people that are shy and stuff, they came out, and we just got to know each 
other more.”  Ms.  said, “I can share that that particular team night, I remember him 
coming home and talking about the dog collars and laughing.  It was no big deal.  It was 
nothing, and so we, of course, thought no big deal, right?  It was not anything that we were 
concerned about whatsoever.  We are well aware of things that go on at these team nights 
and zero concerns.”  She stated that if she did have a concern about  safety or the 
activity, she would not be “waiting months to be like, oh, this happened back in February.  
Now I’m going to report it.”  She also stated that the boys on the basketball team were “so 
polite, so respectful.”  She stated she was impressed with them, and “there might not be 
another group of kids just like this, right, that have the same qualities, but they bonded so 
well together.  Sorry.  That’s why I’m so angry about this.  I feel like this takes something 
from them.  Everything that they did over the season, this is not how it should end.”  Ms. 

 stated that she believed the concerns raised about the basketball program were 
connected to frustration over student transfers into Zillah and the potential effect those 
transfers could have on existing players’ playing time.  She specifically referenced Mr.  
and stated that the concern appeared to begin as opposition to transfers because they could 
“take from my kid’s (  playing time.”  She stated that when that concern did not yield 
the desired outcome, the issue shifted to other allegations she believed were affecting the 
coaches’ reputations.  She also referenced possible similar concerns from Andy Affholter, 
stating she knew they were frustrated about potential transfers, but clarified that she could 
not say whether they were involved in the other allegations.  They provided a written 
statement. 
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house, describing participation as voluntary and “not…a forced thing at all.”  He stated he 
wore the collar on his neck during the activity, missed his shot, and was shocked.  He said 
the sensation as minimal, reporting it was on a “very low power” and that he “didn’t feel very 
much at all.”  He stated that he believed Coach Mengarelli was the individual who activated 
the shock in his instance, though he expressed some uncertainty.  He stated that Coach 
Sebastian participated in the dog collar activity as a participant.  He also said participants 
tested the device in advance by touching it with their hands if they chose to do so.  
 

 described additional activities at team dinners, including roping goats, ice-plunge 
challenges, and other recreational activities.  He said the ice plunge involved entering cold 
water for approximately one minute to “get out of running,” and he described it as an optional 
activity without punishment for non-participation.  He stated that students who did not 
participate completed normal running at practice, rather than additional running.  He also 
reported that other activities, such as interacting with snakes, were optional and involved 
students choosing whether to participate.  He said the snakes were “tame snakes,” and they 
would play with them on the living room floor.  He said, “I’m pretty sure one was a bull snake.”  
He said he did not think there were any rattlesnakes around, just garden snakes and bull 
snakes.  He confirmed the snakes were never thrown at anyone, but they were left to crawl 
on the floor, and players could touch them if they wanted to.  He also told me they would 
carry goats to a pen and then try to lasso them.  He said if they caught one, they would get 
out of running the next day. 
 

 reported that BB guns were present and that some students used them outside.  
He said some students would shoot birds with the BB guns.  When asked if anyone had 
been shot, he stated, “I’m sure there was, yeah, maybe, maybe a couple times, but it’s from 
like, long and they’re like playing, and then they were seeing birds over there, and then they 
came over here just to see if they could hit one of us, and they did.”  He stated he did not 
recall coaches being present outside while BB guns were being used and reported he did 
not observe coaches shooting students.  He stated that BB guns were not used as part of 
structured activities, similar to the dog collar activity, or as a consequence for not 
participating in other activities.  I asked  if anyone ever handled a loaded firearm.  
He told me, “No, it was always just the BB gun.  He (Coach Mengarelli) had them, like we 
saw them, but they were never used.”  He stated that the firearms were locked up. 
 

 stated that he did not go on the Port Angeles trip, but he was present when Port 
Angeles traveled to the area and stayed with the team.  He said the activities during that 
visit as “pretty similar” to other team gatherings, but there were no guns or similar items 
involved.  When asked about a Port Angeles player getting on the barn or roof, he said the 
incident occurred after the player was teasing Coach Mengarelli.  He stated that Coach 
Mengarelli chased the player in a manner he described as neither serious nor threatening, 
stating that Coach Mengarelli was known to “mess with” players who teased him.  He said 
the player got on top of the barn, Coach Mengarelli waited for him to come down, and then 
the two “tasseled for a second.”  He agreed with the characterization that the interaction was 
roughhousing and Coach Mengarelli “just messed with him.”  I asked him what Coach 
Mengarelli did when he roughhoused.  He said Coach Mengarelli used pressure points, and 
“like twists your fingers,” and “he’ll get you in your spots that hurt.  But it’s like two minutes 
later, you’re good.”  He stated it was similar behavior as if he was wrestling around with his 
brothers.  He told me he had never seen Coach Mengarelli touch  “because  
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Justin Alcala, Volunteer Coach: 
Mr. Alcala stated he had limited involvement in team dinners, due to his work schedule and 
family obligations, and he attended only some of the events at Coach Mengarelli’s house.  
He described general activities at team dinners, such as barbecuing, team bonding, and 
optional challenges such as an ice plunge.  He said players could participate in a cold plunge 
for “thirty seconds to a minute” to receive relief from running drills.  He said he observed 
students engage in activities involving airsoft guns.  He said students “were just shooting 
them” in what he characterized as “an airsoft kind of little war.”  He stated that no coaches, 
including Coach Mengarelli, participated in these activities during the times he attended.  
When asked about the handling of snakes, he said there was a rattlesnake that was 
barbecued once, but other than that, he did not recall the handling of any rattlesnakes. 
 
Mr. Alcala said he observed an incident involving a dog collar.  He explained that students 
“found them and…started messing around with them.”  He said he was seated at a table 
and did not see who initiated the activity.  He said he only observed students interacting with 
the device and did not witness discussion among coaches beforehand.  He described the 
activity as students “messing with” the collar and confirmed that the conduct involved “kids 
shocking kids.”  He said no coaches were involved in administering shocks or directing the 
activity.  He said, “I didn’t think anyone was in danger.”  He said he did not recall any prior 
communication about the dog collar in the team's Snapchat group.  He said participation in 
activities, including the dog collar and the ice plunge, was voluntary, with the ice plunge 
being the only activity coordinated by the coaches.  He said, “I mean, the phrase ‘boys being 
boys,’ I mean, I hate to say that, but like, to me, that’s what it was.”  He also explained that 
students were not required to participate and there was “no recourse” for declining.  He 
estimated that only a portion of the team chose to participate in the ice plunge and he could 
not recall which specific players participated.  
 
Mr. Alcala did not report any direct discussion with Coach Mengarelli regarding these 
activities.  He did not ask questions or receive any explanations from Coach Mengarelli 
about the dog collar or other student-led activities.  He maintained that most of the behaviors 
he observed were initiated by students and not directed by coaches.  
 
Sebastin Godina, Assistant Coach: 
Mr. Godina reported he attended the February 3, 2026, team dinner at Coach Mengarelli’s 
house and described his direct observations of events that occurred following the meal.  He 
explained that after dinner, a student brought in a shock collar from another area of the 
home.  He said students asked to see how the device felt, and Coach Mengarelli “just let 
them do it.”  He said the device was set to a low level, level 3 out of 60, and it was passed 
around among participants, including himself, who tested it on their fingers.  He said, “And 
it felt like the little prankster gun that you pull on, and it just feels like a little tingle.”  He stated 
that students then created a free-throw activity involving the shock collar.  He said students 
chose to wear the device while shooting free throws, and if a shot was missed, another 
student would activate the collar.  He described that “the boys decided” to conduct this 
activity and that students controlled the device.  He said he participated in the activity and 
did not receive a shock because “I actually made mine, thankfully.  So, I didn’t get shocked.”  
He stated that only students operated the control and no coaches administered shocks.  
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want to attend because they want to win, play for a successful program, access college 
credit opportunities, and be in an environment where players feel well-treated and want to 
be around the coaches. 
 
Mr. Godina stated that roughhousing occurred between Coach Mengarelli and players, but 
he described it as player-initiated and generally playful in nature.  He said players would 
“egg Mario on,” grab him, and hold onto him, after which Mario would grab one of the players, 
get the player off him, and wrestle with them.  He stated that when multiple players were on 
Coach Mengarelli, the players would eventually get off him.  He also stated that Coach 
Mengarelli would sometimes use pressure points during these interactions, causing players 
to let go or causing other players to try to help the player get away from Coach Mengarelli.  
He denied observing anyone become angry during these incidents and described the 
participants as “messing around and laughing after.” 
 
Michael McCullough, Assistant Coach: 
Mr. McCullough described his involvement as direct participation in team dinners as an 
assistant coach.  He said he attended team dinners and was present at the February 3, 
2026, dinner.  He said team dinners involved multiple informal activities occurring across 
the property, with students engaging in recreational “country” activities, such as animal 
handling, basketball, and target shooting.  
 
Mr. McCullough described BB gun and airsoft-related activities as part of the informal 
activities that occurred during team dinners or team nights at private residences.  He stated 
that students sometimes engaged in target practice with airsoft guns and, at times, BB guns, 
including shooting at targets, and in some instances, birds or rabbits.  He stated that 
students were not shooting at each other during the events he observed, although he had 
heard that students had played “tag” with airsoft guns at other team nights.  He stated that 
his own son had used BB guns to shoot birds and targets, and Coach Mengarelli had small 
metal targets available on the property.  He characterized the activities as occurring in a 
large outdoor setting where students were generally allowed to engage in various 
recreational activities, including roping goats, playing with horses, shooting hoops, watching 
basketball, and using airsoft or BB guns. 
 
Mr. McCullough stated that he became aware of the dog-collar activity during the team 
dinner and explained that students initially found the device inside the house or garage area.  
He said students were touching the device and later began placing it on themselves.  He 
stated he did not know which student initiated the activity and did not recall any direction 
from coaches to begin it.  He said he did not personally handle the device and did not use it 
on any student.  He indicated he and Coach Mengarelli were aware students were using the 
device.  He asked about safety or hearing discussion regarding it, and reported Coach 
Mengarelli indicated “they’re not going to hurt a kid” and “no one’s going to get hurt.”  He 
stated that this contributed to his understanding that the activity did not present a safety 
concern at the time.  He said participation in the activity was voluntary and the students “all 
wanted to try it,” and no student was directed or required to participate.  He stated that no 
student was forced to take part and described no instances in which students were assigned 
turns or pressured to participate.  He stated that across team dinner activities generally, 
students could choose not to participate without consequence, and cited examples such as 
cold plunge participation, where some students declined without coercion.  He said coach 
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Mr. Mengarelli confirmed that students handled live bull snakes during team-related 
activities.  He stated that the purpose was to teach snake safety and provide an out-of-
comfort-zone experience.  He stated that the snakes used were non-venomous bull snakes 
and denied that students handled rattlesnakes.  He stated that snakes were handled in an 
open environment, such as on the living room floor, and students self-selected their level of 
participation, with some actively engaging and others remaining at a distance.  He denied 
throwing live snakes at students, but acknowledged that a rubber snake had been used as 
a prank and that individuals, including himself, had startled others while holding snakes.  
When asked whether he had ever asked  to kill a rattlesnake with a knife, he denied 
having done so and again stated that if a rattlesnake was around, he was the one who 
handled it or dealt with it, not any of the students.  He also confirmed that he had killed a 
rattlesnake and cooked it for the students to try, which was sometime during summer ball in 
2025, when the Port Angeles team had come to Zillah.  He said other activities that took 
place at his house were roping goats, riding horses, roping cattle, specifically calves.  He 
stated that although his players were athletes, they were not very good at roping, which was 
a difficult sport.  When asked whether there had ever been a student placed in a pen with a 
bull, he denied it had ever happened.   
 
Regarding firearms-related activities, Mr. Mengarelli stated that students participated in 
controlled target shooting activities under his supervision at his residence.  He stated that 
firearms used included shotguns, a .357 revolver, pistols, and a .22 caliber rifle, although he 
stated that firearms had been used only twice in the ten years he had been the coach.  He 
described more frequent use of BB guns or airsoft guns for target shooting competitions and 
stated that shooting occurred in safe directions and under controlled conditions.  He denied 
knowledge of any instance in which  or any student had pointed a firearm at another 
individual or engaged in unsafe firearm handling.  He said the firearms were discharged in 
a safe direction on his property, not at a designated firearms range.  He also indicated that 
they had participated more frequently in Archery activities.  He confirmed there were airsoft 
wars at his residence during team dinners.  He stated that everyone who chose to play wore 
the appropriate safety equipment; eye protection.  He said he sometimes participated in 
airsoft wars and it was fun to play, and if you knew how to move correctly and keep rounds 
on target, you could really dominate the other players.  He said nobody was forced to play 
airsoft, and it was optional.  He also denied that Daisy Red Ryder BB guns were used in the 
wars or used to shoot at students.  When asked what projectiles were used in the BB guns, 
he stated they were the standard copperhead metallic .177-caliber BBs. 
 
Mr. Mengarelli also described outdoor and recreational activities occurring during team trips 
and gatherings, including swimming, crabbing, and hide-and-seek games on private 
property.  He stated that during the July 2025 summer ball trip to Port Angeles, they stayed 
at Coach Kasey Ulin's property and camped there.  He stated that he generally supervised 
or observed rather than actively participated in some activities, such as hide-and-seek.  
When asked whether BB guns had been used in Port Angeles, Mr. Mengarelli said they had 
been used for target-shooting competitions.  I asked him if he had ever shot any students 
with an airsoft gun or the Daisy Red Ryder BB gun, and he denied having done so in Port 
Angeles.  I asked him where on the property they had been firing the BB guns, and he 
indicated it was outside, and they were firing at bottles.  I showed Mr. Mengarelli a picture 
of him holding a Daisy Red Ryder with two students inside a shop.  I asked him to tell me 
more about what was happening in the picture and what he was shooting at.  He told me he 
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did not recall any of that.  When I indicated I had been told he was about to shoot at a Port 
Angeles player that was off frame, he denied having shot at any players or remembering 
that incident.  He stated that he had been shot by one of the players, although he was not 
sure who.  He said he had been told it was  but he did not believe it was  
who had sniped him because  is not a very good shot.  He told me he was not sure 
if he was shot with an airsoft gun or a Daisy Red Ryder BB gun.  He said, "After I got hit," 
he tried confronting a couple of the players to find out who shot him, and he ended up in 
what he characterized as a friendly wrestling match with   He said he tried to catch 

 to confront him about it, but  was too fast for him, so the only player he was 
able to catch, confront, and wrestle with was    
 
I asked Mr. Mengarelli if there had been a stop at a bikini barista shop during the Port 
Angeles trip.  He confirmed that there had been.  He said they had stopped to eat at a Chick-
fil-A, and after eating, the players had requested they stop and get coffee.  He said they 
stopped at the nearest coffee stand, and he did not realize what it was until it was too late.  
He also told me he did not know if the players were messing with him when they requested 
to stop and get coffee or Red Bulls.  When asked for more specifics about where the bikini 
stand was, Mr. Mengarelli was unable to give any specifics other than that it was close to 
where they ate.  He also confirmed that while driving to Port Angeles, they went over the 
Tacoma Narrows Bridge.  Based on statements that it was close to a Chick-fil-A and the 
assumption that they would not deviate far from their path to Port Angeles, I was able to 
cross-reference the locations of Bikini Baristas and Chick-fil-A.  I found a bikini barista 
named Steamy Shots Espresso located at 3611 South 56th Street, Tacoma, Washington.  
The nearest Chick-fil-A is located at 3902 South Steele Street, Tacoma, Washington.  These 
two locations are only two miles apart from each other, and the barista stand is only a 2.3-
mile drive back to Highway 16 westbound. 
 
Mr. Mengarelli also told me about when the Port Angeles team came to Zillah for more 
summer ball.  He said they were practicing and swapping players to simulate a controlled 
tournament environment.  He said the teams all camped at his mom's house, and there was 
a pool party, and they played wiffle ball, varsity against varsity.  Winners got steaks, losers 
got hot dogs.  He said there were no airsoft or BB guns.  They also played one-on-one 
basketball to see who could dunk on who, hide-and-seek, spike ball, and volleyball.  He said 
he had taken part in the hide-and-seek games and confirmed that a Port Angeles player had 
climbed onto a large metal building.  He said the building was used to support weddings and 
host big events, and is approximately 60 feet by 120 feet, with 10-foot-high walls.  He told 
me he thought the student crawled up some of the exterior air ducting to get onto the roof 
of the building and lie down for his hiding spot.  He told me he was the one looking for 
people, and he remembered finding the student up there.  He crawled onto the roof of the 
building and then instructed him to get down and not climb up there again. 
 
Throughout his responses, Mengarelli stated that participation in activities was voluntary 
and that there was no expectation, discipline, or consequence for students who chose not 
to participate.  He denied any peer pressure or coercion from the coaching staff regarding 
participation in team activities. 
 
Conclusion:   

Student Name(s)/PII Student Name(s)/PII

Student Name(s)/PII

Student Name(s)/PI

Student Name(s)/PII Student Name(s)/PII

Student Name(s)/P



















Page | 53 

Sebastin Godina, Assistant Coach: 
Mr. Godina stated he did not observe any alcohol consumption by coaches or others during 
team dinners held at Coach Mengarelli’s home when student athletes were present.  He 
said beverages available at the dinners included “Powerade, sodas, water,” and he reported 
that “alcohol is never consumed around the boys” at those events.  He described after-game 
gatherings as informal events organized through text messages and not required for 
attendance.  He said he attended one such gathering in the prior year and recalled that 
alcohol was present at that event.  He said he personally did not consume alcohol but 
observed others drinking.  He identified that he believed Mr. Alcala consumed alcohol at that 
gathering and he did not recall whether another coach present consumed alcohol.  He said 
Coach Mengarelli was not present at the specific after-game gathering he attended, where 
alcohol was consumed.  He did not observe Coach Mengarelli consuming alcohol in the 
presence of student athletes at any event.  He also did not describe any direct 
communication with Coach Mengarelli regarding alcohol use at team functions.  
 
Michael McCullough, Assistant Coach: 
Mr. McCullough described his involvement with team-related events as participation in team 
dinners and attendance at some after-game gatherings.  He said he attended a limited 
number of team dinners and he had no knowledge of alcohol being consumed at those 
events.  He said he did not observe alcohol consumption by coaches, staff, or volunteers at 
team dinners.  He directly answered that alcohol was not consumed at the team dinners he 
attended.  He said his attendance at team dinners during the relevant period was limited to 
a small number of events, which he identified as a limitation of his observations.  
 
Mr. McCullough described after-game gatherings as informal, parent-organized social 
events held at private residences and not associated with the school or coaching staff in an 
official capacity.  He said these events were organized by a parent and attended by adults, 
with student attendance described as intermittent and brief.  He stated alcohol was present 
at after-game gatherings, which he characterized as adult social settings.  He said students 
who attended would typically arrive briefly, eat, and then leave to spend time elsewhere, 
and were not the focus of these events.   
 
Mr. McCullough did not report any instance in which Coach Mario Mengarelli or other 
coaching staff members consumed alcohol in front of student-athletes at team functions, 
including the Port Angeles summer ball trip.  He did not describe any discussion with Coach 
Mengarelli regarding alcohol use at team dinners or team functions. 
 
Mario Mengarelli, Head Basketball Coach: 
Mr. Mengarelli stated that no alcohol was consumed during team dinners by himself, the 
coaching staff, or participants.  He denied any alcohol use at those specific events.  
Regarding a team trip to Port Angeles, Mr. Mengarelli stated that two adult individuals, 
identified as  and , consumed alcohol while present with the 
group.  He stated that these individuals were functioning as cooks for the team.  He stated 
that he did not personally consume alcohol during the trip but acknowledged that the two 
individuals did drink in front of students.  He also stated that Mr.  and Mr.  
served as the team's cooks and prepared brisket and crab, adding, “the boys ate like kings.” 
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With respect to after-game parties, Mr. Mengarelli stated that such events were organized 
by parents, including the  and  families.  He reported that alcohol was 
present and consumed at most of these gatherings and acknowledged that he sometimes 
consumed alcohol at these events.  He stated that alcohol consumption was primarily limited 
to adults and that students were generally present to eat and socialize separately.  He stated 
that attendance at these gatherings was not required and that there were no consequences 
for players who chose not to attend.  He stated that he and his spouse would alternate 
responsibilities for driving when alcohol was consumed, indicating an effort to ensure 
transportation safety.  
 
Conclusion:  
Based on the information gathered, the allegation is substantiated in part.  The evidence 
does not substantiate that alcohol was consumed during the team dinners held at Coach 
Mengarelli’s residence.  Multiple witnesses, including students, parents, assistant coaches, 
and Coach Mengarelli reported that alcohol was neither present nor consumed during team 
dinners at which student-athletes participated in team activities.  Several witnesses also 
distinguished those team dinners from after-game parent gatherings held at private 
residences, which they characterized as parent-organized, informal social events, rather 
than school or team-sanctioned functions.  
 
The evidence established that alcohol was present and consumed by adults at after-game 
gatherings attended, at times, by coaches, parents, and some students.  Multiple witnesses 
stated that these gatherings were organized by parents, were voluntary, and were primarily 
adult social events, but they also acknowledged that coaches sometimes attended, students 
were sometimes present, and alcohol was consumed by adults.  Coach Mengarelli 
acknowledged that alcohol was present and consumed at most after-game gatherings and 
that he sometimes consumed alcohol at those events.   also stated that he 
observed coaches consuming alcohol at after-game gatherings where players were present, 
though players were generally described as engaging separately from adults. 
 
Coach Mengarelli acknowledged that  and  consumed alcohol 
during the Port Angeles summer basketball trip, while present with the team and while 
serving as cooks for the students.   stated that Coach Mengarelli drank during 
the Port Angeles trip and described him as intoxicated during disruptive conduct, but Coach 
Mengarelli denied personally consuming alcohol during that trip.  The document, therefore, 
contains conflicting evidence regarding Coach Mengarelli’s personal alcohol consumption 
on the Port Angeles trip, but it includes an admission that adult volunteers consumed alcohol 
in front of students during that team-related trip.   
 
The above is a summary of the information I gathered during the course of my investigation.   
 
 
Respectfully, 
 

 
Michael C. Shay 
Investigator 

Student Name(s)/P Student Name(s)/PII

Student Name(s)/PII

Student Name(s)/PII

Student Name(s)/PII Student Name(s)/PII




