MEMORANDUM

To: Mabton Mayor and City Councii

From: Jamison Horner, Financial Consultant
CC: Residents of Mabton

Date: October 22, 2024 / Wisgentdr 20040

Re: Explanation of Budget for Fiscal Year 2024

initial Assumptions

n preparation for the 2024 Operating Budget for the City of Mabton, the years 2021, 2022, and 2023
were reviewed and averaged with an assumed inflationary increase ot 5% (average GPI for January
to January for the last three years is 5.6%), These numbers wers compared and reviewed against
the year-to-date revenue and expenditure totals, and refined to ensure that actual amounts
received or spent did not exceed the budget amounts. The data was reviewed for anomalies, which
were researched and corrected with the information available at this time.

Below is a snapshot of the actual revenues and expendituras currently reported in the City’s
financial prograni for fiscal years 2021, 2022, and 2023 and the proposed budget for 2024.

00t Generad Fund Actuzl Revenues $1,300,734. 24| 51,053 454.08] $585,030.55 Praposed Revenkes| $1,341,40000
Actual Expenditures 8618,068.55 $010,815.51| $1,425,093.26] Proposed Expendifires| $1,437,140.00
821 Crminal Jestice {Sub. Aciua! Reventes 312807284 $103,165.68 $80.835.60 Propased Reveres|  $1498,180.60
fund of General} Aclual Expendiitres | SU1G,786.73  $B4,485.65) $100,253.65] Proposed Expendilures|  $107,330.00
102 Cemetery Agtual Reventies 5112,320.02 538, 485,00 532 685,84 Proposed Revenues $13,804. 00
Actuai Expendileres | $108,26317)  §79,193.01| $132,688.05) Propesed Expendilwes| $160,180.80
103 Ciy Strests Artual Reyenuss 30006717 $418,001.28) 375684383 Proposed Revernes| §2.472,280.60
Acteal Expendifures §450,975.02) B188,321.79 847984252 Proposed Expendilures! $2.457,010.00
113 Capital Adtual Revanyes $16,843.42 SU3, 582,02 $13,681.22 Proposed Revenues] - $13,150.80
Imgrovements Fund  Actusl Expendilures $0.00 §0.00 50.00! Proposed Expenditures $0.00
115 £ms Fund Actuat Reventes $26,153.48 §15,907.10 $23 550 0% Proposed Revenues $24.030.80
Actual Expenditires §13,220.80 §16,407.94 $27,643.83| Proposed Expendilures §28,650.60
481 Water Actual Reventres BABOT204| S7RFE00.92] $702,804.49 Preposed Reverutes| $1,083,560.00
Actual Expenditures 5845,184.74) 586108523 $812,748.54| Proposed Fxpendilures| $1,296, 47600
402 Sewer Actual Reventies S$6323B3.78] 2638321.24] $868,313.30 Proposed Revenues; 5654,780.00
Actual Expenditures | $812681.82| $565,388.8% $430,371.47| Froposed Expendifures]  $581,3160.00
454 Garbage Actual Revenues 827015747 5275987330 $17B257.97 Froposed Revenges| 520055000
. Atlual Expendiliras $257,128.40] §203,628.34 5254222 47 Propesed Expendilwres] 531875000
501 Equipmeint Aztusl Revenues 338,000.00 50.00 $6.00 Proposed Revenues §0.60
ReplacementFund  Actusl Expendilures 51,008.00 S0,08 §0.00! Proposed Expendifures SE.00

631 Cusfodial Fund Actual Ravenues $20,776.07 £3,318.27 §401.85 Proposed Revenuss SEAT0.00).
. Actual Expendiiures 2087507 £5, 164,36, $3.856.25f Proppsed Expendilures 57,150,000
701 Cemetery Pempetust  Achual Revenues 321,404.05 574.90 $237.30 Praposed Revenues 511000
Care Actuzl Expendituras §0.00 50.00 $0.00] Proposed Expenditores $8.00




Concerns and Limitatiens
The following are concerns and/or imitations with the accuracy of the financial data used to
prepare the budget: :

- Unreconciled financial information for 2022 through 2024 year 1o date, unverified
fransactional data that will likely be adjusted as the sudit and reconciliation processes
move forward.

- No Annual Reports filed to the Washingion Siate Auditors Office for 2022 and 2023

- Significant decrease In revenues, reasons yet to he determined, for the following funds:

o General Fund — Dectine in utility tex and franchise fees
= $401k recsived in 2021
= $331kreceivad in 2022, decrease of 17% of 2021 revenue
» . $122K received in 2023, decrgase of additipnal 53% of 2021 revenue for
a total decrease of 70% of the total revenue received in 2021
«  $80k received year to date in 2024 '
o Cemetery Fund —Reduction inrevenues for goods and sefvices
s $71k received in 2021
»  $38k received in 2022, decrease of A6% of 2021 revente
»  $25k receivad in 2023, decrease of additional 19% of 2021 revenue for a
rotal decrease of 54% of the total revenue received in2021
»  $12,050 received year to date in 2024

Council Action Recommendation

Ceouncil may discuss the provided information, keeping in mind the timeframe for making any policy
changes that can impact the 2024 hudget is extremely limited based on the time of the year. itis
recommended that the Counsil approve the hudget provided in order to authorize apotopriations
for fiscal year 2024 so that payments made to date and through the end of the year willbe tawful.
Once passed, the budget can be amended any time prior to the end of the year as information
becomes move reliable throughout the audit and reconciliation processes.




ORDINANCE NO.
2024-XXXX

AN ORDINANCE ADOPTING THE BUDGET FOR THE
CITY OF MABTON, WASHINGTON FOR THE FISCAL

YEAR ENDING DECEMBER 31, 2024

WHEREAS, the City of Mabton, Washington is required to adopt a final budget
that sets forth in summary form the totals of estimated revenues and '
appropriations for each separate fund and the aggregate totals for all such
funds combined for the fiscal year ending December 31, 2024 per RCW

35A.33.075; and

WHEREAS, the expenditures as classified and itemized in the final budget shali
constitute the City’s appropriations for the ensuing fiscal year in accordance

with RCW 35A.33.120; and

WHEREAS, the clerk shall issue no warrant and the city council or other
authorized person shall approve no claim for an expenditure in excess of the
total amount appropriated for any individual fund per RCW 35A.33.125

NOW, THEREFORE, IT IS HEREBY ORDAINED BY THE CITY COUNCIL OF THE CITY

OF MABTON, WASHINGTON, as follows:

Section 1. The budget for the City of Mabton, Washington, for the year 2024 is
hereby adopted at the fund level in its final form and content as set forth in this

ordinance.

Section 2. Estimated resources, including fund balances for each separate fund

of the City of Mabton, and aggregated totals for all such funds combined, for the
year 2024 are set forth in summary form below, and are hereby appropriated for
expenditures during the year 2024 set forth below:

Section 4. This Ordinance shall be effective five (5) calendar days after passage,

approval and publication as required by law.

Beginning Fund Ending Fund

Fund Balance Revenue Expenditure Balance

001 GeneralFund $444 865.90 | $1,490,560.80 | $1,552470.00 $382,555.90
182 Cemetery Fund {$119,174.44) $13,800.00 $150,180.00 | {3255,554.44)
103 City Streets Fund $297 847.42 | $2.472.280.00 | $2,462010.00 $308,117.42
113 Capitat Improvements Fund $191579.81 $13,150.00 $0.00 $204,829.81
115 EMS Fund $249936.12 $24,030.00 $29650.60 $244,316.12
304 CDBG Furd $77.42760 $0.00 $6.00 $77.427.60
401 Water Fund $151,611.08 | $1,083,580.00 | $1,301,130.00 i$65,938.92}
402 Sewer Furd $98,772.45 $664,780.00 $585 970.00 $177,582.45
494 Garbage Fund {$47,551.08)| $290,550.00 $318,750.00 ($75,751.08)
501 Equipment Replacement Fund $75900.00 $0.00 $0.00 £75,000.00
631 Custodial Fund 1$1,022.89) $1,170.00 $7 150.00 1£7,202.89)
701 Cemetery Perpetual Care Fund $44 519.07 $110.00 $0.00 $44,629.07

Total FinanciaiProgram| $1,463,711.04 | $6,054,010.00 | $6,407,310.00 | $1,110,411.04




PASSED by the City Council for the City of Mabton this XX day of November, 2024.

Rachel Ruelas, Mayor
ATTEST:

Sylvia Sanchez, City Clerk

APPROVED AS TO FORM:

City Altorney



