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Thursday, September 11, 2025
City Council Retreat

City Council Retreat

Fire Station 2

401 North Glenview Drive, Carbondale, Illinois

The Retreat is an opportunity for the City Council members to discuss policy matters in a more
informal setting; no action is taken during the meeting other than to convene and adjourn. Public
attendance is welcome.

9:00 a.m.

1. Roll Call and Introductions

1.1 Roll Call - Introductions

2. Review and Prioritize Strategic Initiatives

2.1 Review and Prioritize Strategic Initiatives in Support of Vision 2030

3. City Council Discussion

3.1 City Council Discussion of Municipal Finances
3.2 Impressionistic Summary - An Opportunity for the Council to Comment on the Retreat

4. Public Comments

4.1 Public Comments

5. Adjournment

5.1 Time of Adjournment



