Regular Meeting
November 25, 2025 7:00 PM
Hickman County Board of Education
416 Waterfield Drive North
Clinton, Kentucky 42031
1. Call to Order
2. Invocation
3. Pledge of Allegiance to the American Flag
4. Approve Agenda
5. Recognition of Student(s)
6. Super Falcon Award
7. Recognition of Visitors
8. 15 Minute Public Comment Period - KRS 160.270

9. Principals' Reports

10. Approve Consent Agenda

10.a. Minutes of Previous Meeting

10.b. Monthly Financial Reports

10.c. Accounts Payable Warrant and Payroll Advice and Check Registers for Payment
10.d. Out of state or overnight field trips, if any, as listed on the principals’ reports

10.e. Fundraisers, if any, as listed on the principals' reports

11. Preschool Presentation by Christel Nall

12. Approve 2026-27 WeLeadCS, Inc. MOU

13. Approve 1st reading of the 2026-27 School Calendar

14. Approve HCSD Advanced Coursework & Accelerated Learning Plan
15. Personnel Report

16. Superintendent's Report

17. Adjournment




Principal’s Report — Hickman County Board of Education

Submitted by Jeff Boaz, Hickman County High School
November 25, 2025

1. Assessment and Instruction

a.
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PBIS walkthrough audit by WKEC
PSAT & ACT score are in for students
ASVARB for juniors — Dec. 2

Four students have applied for GSP
KSA data is public

New course structure for math next year
Semester exams Dec 18-19

2. School Culture:

a.
b.
c.

Red/White — Big crowd
PBIS celebration for 2nd nine weeks is on Dec 12th.

Arrive Alive simulator was here on Club Day.

3. Community involvement

a.

We will have several club floats in the Christmas parade.

4. Other information

a.

Overnight Requests:

b. Fundraisers:

1. Prom - popcorn
2. Chamber Leadership — coffee, cookies, bake sale




Principal’s Report — Hickman County Board of Education

Submitted by Tiffany Ray, Hickman County Elementary School
November 25, 2025

Assessment and Instruction

Focus on rigor, bell to bell instruction, using programs consistently and correctly.

a.
b. Analyzed Testing Data (Data Meetings)
c. CSIP work is in progress with Site Base and Teachers
d. PBIS walk-through
School Culture
a. Leadership Cabinet Retreat to Columbus Park
b. Halloween Parties were fun; Room Sponsors did a great job with each classroom.
c. Mrs. Fuller and her 3" grade class are performing Pecos Bill for their families.
d. Mrs. Perkins guidance lesson; safety, excellence, gratitude

Community involvement

a.

b
c.
d

Jr. Beta Induction Program

Hickman County Elementary 4 sang at Veteran’s Day
Leadership Cabinet Food Tasting with Mrs. Cunningham
Melissa Goodman with 4-H, STEM activities

Other information

a.
b.

BooGrams very successful Fundraiser for the Leadership Cabinet

Great turnout for Parent/Teacher Conferences Averaged 90% participation from
families.

Certified Future Problem solver evaluator for Academic Team

Conservation Contest participation

Preschool-TPOT observation




Middle School Dean’s Report - Hickman County Board of Education
Submitted by Eric Blalock, HCMS
November 25, 2025

1. Assessment and Instruction
a. No-Quit November i-Ready Challenge for MS students to prepare for
winter diagnostic on Dec. 2-3
b. KSA Results: MS Overall Green rating with a combined indicator of 72.5
i. 8th Grade ODW - 86% P/D, 1st in Region
ii.  8th Grade Editing/Mechanics - 72% P/D, 1st in region
iii.  8th Grade Social Studies - 61% P/D, top 3 in region
iv.  8th Grade Math - 54% P/D, top 5 in region
v. 8th Grade Reading - 54% P/D
vi. MS Science/SS/Writing Combined indicator of 80.9, top 4
c. Full observations for Semester 1 are complete
d. Changes made to 5/6 Collaboration schedule

2. School Culture
a. Elementary Beta Induction and continued membership for 5th grade
students on November 17
i.  Junior Beta Induction for 6th Grade
ii. Parents and grandparents filled the home side bleachers
b. PBIS MS Team Meeting for November held on November 19
i. RISE Rewards for 5/6 on Monday, November 24
ii. Q2 RISE Day scheduled for Friday, December 12
c. MS Basketball teams are having successful seasons
i.  8th Grade Recognition was held on November 20
d. Students rewarded for academic success
i. 8th Grade rewarded for KSA Success

3. Community Involvement
a. Middle School Facebook page going strong
Dean newsletter continues (bi-monthly)
Teachers, Counselor, myself attending events
Parent contacts continue; positive parent-teacher relationships are
being formed and strengthened, parent teacher conferences held
e. Leadership FT to Leadership Summit on Nov. 20 was a success
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4. Other Information
a. Fundraiser Requests




i. none
b. Field Trip Requests
i. Junior Beta to Mayfield Walmart on December 3 to shop for
FRYSC kids for Christmas
ii. I-Ready Reward Trip to Martin, TN on December 10




PERSONNEL CHANGES
NOVEMBER 25, 2025 BOARD MEETING

Name Action
Kaitlyn Parker Resigned as Preschool Instructional Aide
Jessie Pyne Hired as Preschool Instructional Aide

2025-26 Substitute Teachers Approved:

2025-26 New Substitute Instructional Assistants:

2025-26 New Substitute Cafeteria Workers:

2025-26 New Substitute Custodian:

2025-26 New Substitute Bus Drivers:




NOVEMBER SUPERINTENDENT REPORT

The Veterans Day program was November 11%". Mrs. Crystal Russell did a wonderful job
organizing the event and honoring our veterans. Sergeant Robert Claud was the

speaker and did a wonderful job speaking to our students. A heartfelt thanks goes to all
who serve in our military to keep our nation safe and protect the freedoms we all enjoy.

KSA Results

KSBA Winter Symposium is December 5-6 at the Louisville Marriott Downtown. The board
members that are going should have received confirmation via email. KSBA Annual Conference
in Louisville is set for February 20-22 at the Galt House. Please mark your calendars and | will
have registration information available by the January board meeting.

Falcon Academy Sponsor Appreciation Banquet will be held on March 5t at 10:00 Am. |
encourage each of you to come and help express our appreciation for all our community to
make this a model program in the state.

District will run an Urgent Message test on Parent Square on November 26 as we prepare for
winter weather season. This will ensure our families can get immediate notification of school

delays or closures.

Community Holiday Meal: Hosting a community holiday meal strengthens relationships between
the schools and the families they serve. It creates a welcoming, inclusive environment where
parents, students, staff, and community members can come together in a positive, relaxed
setting. Events like this build trust, encourage open communication, and demonstrate that the
district truly cares about the well-being of its families beyond academics. It also supports
families who may be experiencing financial stress during the holidays, ensuring everyone will
have the opportunity for a nice family style meal. Overall, it conveys and reinforces the district’s

commitment to community, connection, and support.




