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Trico Community Unit District #176
Regular Board of Education Meeting
Trico Junior High School Conference Room
Tuesday, January 20, 2026 at 6:30 PM

AGENDA

A. Call to Order and Roll Call
B. Approval of Consent Agenda

Approval of minutes for the Truth in Taxation Hearing for December 15, 2025
Approval of minutes for December 15, 2024 regular meeting

Approval of bills for the month of January 2026

Approval of activity fund report for December 2025

Approval of monthly financial statement for December 2025

Approval of Substitute List for December 2025

Approval of Monthly Enroliment Totals for December 2025

Approval of Student Discipline Totals for December 2025
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C. Guests/Comments from the Public
We would like to welcome our visitors this evening. We would like to remind our guests that the School Board meeting
is @ meeting held in public, not a public meeting. The Board invites public comment during this portion of the meeting.
Our guests are asked to please be respectful of both time and differing opinions. Guests are asked to limit comments
made to the Board of Education to no more than five minutes. You are welcome to yield portions of your remaining time
to someone else to complete their remarks to the Board of Education. Please be aware that the Board of Education may
not respond to public comments.

Trico Education Association

Trico Educational Support Personnel Association
Trico Junior High School Student Council

Trico High School Student Council

Guests
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D. Correspondence to the Board
1. Fred)J. Phoenix family

Mission Statement
The mission of the district, in partnership with our communities, is to provide our students with unique educational
experiences that prepare them for success in an ever-changing society.




E. Superintendent’s Report

Calendar of Events

Legal Updates for 2026

Update: Full-Service Community Schools Grant Discontinuation
Update on CNA Efforts

2026-2027 Calendar Committee Summary
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F. Elementary Principal and Dean of Students’ Report
G. Junior High School Principal Report

H. High School Principal and Assistant Principal Report
I. Old Business

J. New Business
1. Freedom of Information Act Requests-
a. Owen Wang
b. Judiciocracy LLC and COGS
c. Adrik Tsymberov- THS baseball fencing replacement data

2. Informational Item: Valerie Heins, Trico High School Community Schools Coordinator

3. Action Item: Action Item: Consider approval for the executive session minutes from the following below
dates remain confidential:

June 23, 2025

July 21, 2025

August 18, 2025

September 22, 2025

October 20, 2025

November 17, 2025

December 15, 2025
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4. Action Item: Action Item: Consider the recommendation to approve the scope change request #2.1 to
performance contract #PC22-0073, as presented.

5. Action Item: Action Item: Consider the recommendation to approve the resolution abating the tax

heretofore levied for the year 2025 to pay debt service on General Obligation School Bonds (Alternate
Revenue Source), Series 2019

6. Action Item: Consider the approval of the final readings of the changes to board policy as listed in Press
Plus Issue #120 October 2025, as presented.

Mission Statement
The mission of the district, in partnership with our communities, is to provide our students with unique educational
experiences that prepare them for success in an ever-changing society.




7.

8.

9.

10.

11.

12.

Action Item: Consider the recommendation to approve 24 additional summer work days for Mrs.
Christina Lacy, as a technology aide, to be scheduled based on the needs of the district. (Two days for
pre-registration, two days of registration, and twenty additional days for device collection, maintenance,
and device deployment)

Action Item: Consider the recommendation to approve the agreement regarding remediation data
sharing with John A. Logan Community College.

Action Item: Consider the recommendation to approve the maternity leave request for Chloe Smith for
August 2026 until January 4, 2027.

Action Item: Consider the recommendation to approve the transfer of engagement letter from Kriha
Boucek to F3 Fagen, Friedman, and Fulfrost LLP as appointed district legal counsel.

Action Item: Consider the recommendation to approve the School Maintenance Grant with those
approved funds being used to replace old and inefficient HVAC systems at Trico High School.

Action Item: Consider the recommendation to accept bids for a new handicapped accessible/lift-
equipped bus.

K. Executive Session: To discuss the appointment, employment, compensation, discipline, or dismissal of specific

employees of the district.

L. Action from Executive Session:

Possible acceptance of resignation request of a teacher and extra-curricular position, dismissal of an
employee, employment recommendation(s), and employment or dismissal of extra-curricular position(s).

M. Adjournment

Mission Statement

The mission of the district, in partnership with our communities, is to provide our students with unique educational

experiences that prepare them for success in an ever-changing society.




