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AGENDA

Advisory Group for Joint Comprehensive Plan
Wednesday, June 21, 2023 | 4:00 PM
Paducah Area Chamber of Commerce (300 S. 3™ Street) — Paducah Bank Meeting Room

Welcome and Introductions

Background Presentation
= Project process and timeline

= Advisory Group role

Issues on the Table — Today and Tomorrow
= Highlights from initial input to date
= . Demographic and economic context

= Discussion of trends influencing the area

Paducah and McCracken County’s Physical Framework
= Key elements that shape the City and County
= Sketch map exercise and discussion

Vision and Goals
= Group inputand discussion
= Goals in current City and County comprehensive plans

Recap and Next Steps
= Future meetings (Thursdaysat 4:00 PM):
- August 24 (Paducah-McCracken Today phase)
- November 16 (start of Paducah-McCracken Tomorrow phase)
- December 14
- February 1
- February 22
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WHY? Plan Helps Establish Priorities for:

Annual budgeting

Capital improvements and land acquisitions

New and amended ordinances

Department work plans and resources to carry them out
More specific planning and studies to clarify strategies, costs

Pursuit of external grant funding to leverage local dollars

vV v v v v v Vv

Initiatives pursued with other public and private partners



WHEN?
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Advisory Group Role

» Boost leadership and stakeholder engagement

» Confirm community issues, needs and priorities

» Act as a sounding board for ideas

> |Is the emerging Master Plan on target for Northville Township?

» Forward final proposed plan to Planning Commission for approval




PHASES and
TIMELINE

April -
June

Early Engagement

- WORKSHOP 1: Issues and Needs
- Listening Sessions

- Forum on the Future

Paducah-McCracken Today

and Plan Direction

- Community survey

- Advisory Group Meetings 1-2

- Paducah-McCracken Today Report
- Plan Direction and Outline Paper
- WORKSHOP 2: Plan Direction

Paducah-McCracken Tomorrow
- Advisory Group Meetings 3-6
- Drafts of updated plan content

Plan Implementation

- Action Agenda portion of plan

- Public Open House

- WORKSHOP 3: Overall Draft Plan
- Joint hearings and adoption
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Where You Live / Work - @ Where You Live / Work Map
Mccra (ken county Please place a dot on the map ...

_ where you live

and another dot ...

© where you work,

if in Paducah or McCracken County.

If the location is off the map,
place the dot at the edge of the map.

........

Where You Live / Work - Paducah @

Paducah-McCracken County



Physical Form of Northville Township
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Paths

= Routes by which residents and visitors reach
destinations and/or move across and through a
community

= Paths are an important part of a community’s
“skeleton”

= Examples:
= Major roads
" Railroads
" Trails
= Paddling creeks/rivers
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Nodes

= Significant destinations or activity centers that
attract people and generate outbound trips

= Examples:
" Employment centers
= Retail centers
= Parks
= Community facilities
= Schools/colleges



Districts

= |dentifiable areas within a community set apart
by a distinct character

= People sense they are entering/leaving a district
as they move along a path

= Nodes and/or landmarks are often focal points
within a district

= Examples:
= Neighborhoods
= Downtowns
= Business/industrial parks
= \ibrant roadway corridors




Edges

= A distinct physical break point within or at the
perimeter of a community

= Edges are sometimes barriers that disrupt
community cohesion

" Incompatible “edge conditions” are a key focus
of community planning and zoning

= Examples:
= Waterways
= Highways
= Railroads
" Major topography changes




Landmarks

= Visual features that draw the eye and help orient
residents and visitors

= A community may become known for one or a
few key landmarks

= Some are landmarks because they are unique,
others because of their size and visibility —
and some for both reasons




“Vision-y” Words

From Forum on Northville Township’s Future
Monday, September 19, 2022



If 2040 Paducah and McCracken County
will be a place that is ...




“Snowballing” Exercise

= Step 1: Brainstorming

= Post ideas on wall e, T :m:zg:EgEIL)J(ILDON
= Step 2: Create “snowballs” ; B S Bl hinos todo LESS

of similar ideas

" Group similar ideas on the wall

=  Put unique ideas off to the side
= Step 3: Prioritize

" Drill down on the details

" Focus on actionable items




County Goals in 2018 Plan

General Land Development

Achieve the best match of types of land use and street
systems.

Encourage growth that most efficiently utilizes the
existing and planned utility systems.

Maximize the public input into all types of land
development through the McCracken County Planning
and Zoning Commission.

Allow the character, location and extent of McCracken
County growth to be determined by its citizenry
through the McCracken County Planning and Zoning
Commission.

Provide sufficient land to meet the projected needs
of each primary land use {agricultural, commercial,
industrial, public, recreational and residential).

Commercial Development

Provide adequate commercial service areas located
for safe and easy access to the residential areas of the
County.

Residential Development

Create high quality living environments for all residents
of McCracken County.

Residential developments should assure safe and
sanitary housing, facilities and protection, free from
nuisances and hazards.

Provide adequate housing to meet the needs of the
low-income and senior citizens within McCracken
County.

Provide adequate, decent, safe, and sanitary housing
for all economic and social levels.

Transportation

Provide an efficient highway and rail transportation
system.

Provide the best possible major and minor street
systems.

Provide for efficient aviation needs of McCracken
County.

Paducah-McCracken County




County Goals in 2018 Plan

Industrial Development

Provide adequate employment cpportunities in order
to maintain the economic vitality of Paducah and
McCracken County.

Encourage the expansion of industrial development.
Make mare industrial land available.

Provide a positive environment for light and heavy
industry, small business and small offices.

Historic Preservation

Preserve the historic characteristics of McCracken
County.

Aesthetics

Maintain and improve the visual character of
McCracken County.

OO

Natural Resources

Protect the County’s environmental quality.

Protect and preserve the natural resource of
McCracken County.

Minimize the impact of flooding.

Identify and protect environmentally sensitive areas.

Community Facilities

Increase the overall quality of life for residents of
McCracken County by providing adequate community
facilities to serve the growing population.

Provide an adequate amount and variety of
recreational opportunities to satisfy the full range
needs of the population.

Provide basic recreation and open space facilities
and programs which are conveniently located and
accessible to the population.

Provide for an adequate amount of well-located
cultural facilities to serve the basic needs of the
population.

Paducah-McCracken County



City Goals in 2017 Plan

Land Use

Provide for adequate land to support more than 30
years of residential development. Ensure a wide range
of community character types that provide attractive
residential opportunities for a full range of life styles
and incomes.

Area-wide Snapshot (Growth)

Increase the rate of population growth above those
of projections and trends analysis. The County, by the
most optimistic projections, would grow only about
10 percent over the next 20 years, with the State
projecting almost no growth.

-

Upgrade the quality and character of new residential
dareas.

Upgrade the condition of deteriorating neighborhoods
to improve the condition of housing and create a
condition where residents invest in their homes and
neighborhoods.

Economic Development

Link economic development initiatives and quality-of-
1 life initiatives together.

Provide land near I-24 for commercial, business park,
and industrial uses to increase the work force.

Encourage a balance hetween commercial and
residential property development that will also balance
the cost of services with applicable funding sources.

Improve the waterfront and continue to enhance
downtown to make it more of a regional, national

Build on existing City-County agreements to advance commercial, tourism and arts attraction and to offer
government efficiency. more retail for City residents.

> % B

Upgrade the character of nonresidential areas to

promote the unigue character that sets the area apart

from other towns.

Growth Management

Provide a sound inter-modal transportation network for
Paducah and McCracken County.

Manage growth to reduce the cost of supperting new
development with costly infrastructure and services.

Paducah-McCracken County




Next Steps

= Mid October:
- Draft Northville Township Today Report
- Draft Plan Direction and Outline paper

= Monday, October 24, 5:00 PM:
Virtual Joint Workshop 2

* Wednesday, November 30, 6:00 PM:
Steering Committee Meeting 2

" Wednesday, February 1, 6:00 PM:
Steering Committee Meeting 3












Where to Grow - or Not? &2

Where to Grow - or Not?

ucah-McCracken County

Paducah-McCracken County



Where Should Paducah - McCracken Where Should Paducah - McCracken
Planners Focus Their Attention? Planners Focus Their Attention?

& US Wighway BOW.

Where Should Paducah - McCracken County
Planners Focus Their Attention? i

What other future opportunities or challenges for Paducah-McCracken County should the plan

address, in areas such as:
¢ Land use and development/redevelopment e Parks and other community amenities
¢ Housing and neighborhoods e Economic investment and revitalization

* Community appearance

¢ Transportation

* Public infrastructure, facilities and services * Natural, historic and cultural resources

Please do the following:
1. Place a star sticker on the Paducah-McCracken County maps in any location where you
wish to point out a future opportunity or challenge for the area.

2. On the comment pages, reference that particular location and write your comment.

Paducah-McCracken County

3. You can also write general comments on this topic, without a specific location.



4 Land Use &
(Re)DeveIopment

S e
\‘v

s\

L S g e < Economic
& &l Development



» Notable recent
accomplishments?

» Still on the agenda?

LEWIS AND CLARK
IN KENTUCKY

MCCRACKEN COUNTY

soe

Lewis and Clark, with the nucleus
of the ‘Corps of Discovery, stayed
in present McCracken Co. in Nov.
1803 while traveling down the
Ohio River on their journey to
the Pacific. Clark returned in 1827 i
to establish Paducah. Over.
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IMAGES: World Maps Online, ExploreKYHistory, courthousehistory.com, Paducah Life Magazine



INPUT ACTIVITIES TONIGHT

The Future

NEXT EXIT N




WHERE TO F '

Above all else, |
this plan must address

An ongoing or
2merging issue

> Personal hopes,
priorities for area



A goal
without a p

IS just 1.
Author Anto t-Exupéry




i

Plans are only go.qd

."t_‘\

unless they immediz ﬁg.

‘\A N

degenerate into hat‘

Management guru Peter Druck 3’ "z

o

éj.

’

A
¥ B -
\"-\,' * . t
,_‘-.‘u o.?‘ o
Sl > sy
, STV
. AV o )
- e ALY e
v -'."\‘ . W5



It’s ultimately about ...




