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OBJECTIVES 

Process and Timeline 

Context for Plan 

Initial Priorities 





Agenda Tonight 
Process and Timeline 

Context for Plan 

Initial Priorities 

Activities 



Make a PLANWork the PLANRefine the PLAN 

 

 

3: Take control 

1: Step back 
from the 

day-to-day 

Set your own 
priorities 

Prepare 
for change 

WHY  
PLAN? 
Consider 
your 
destiny … 

what can you 
influence? 

Identify 
strategic 

actions … 

for desired 
outcomes 



WHAT? 
• 10-20 year 

outlook for 
city/county 

• Considers 
physical 
aspects of  
area at once 

• Sets action 
priorities 

• Basis for more 
detailed plans 



The BIG Picture 



Plan Helps Establish Priorities for: 
 Annual budgeting 

 Capital improvements and land acquisitions 

 New and amended ordinances 

 Department work plans and resources to carry them out 

 More specific planning and studies to clarify strategies, costs 

 Pursuit of external grant funding to leverage local dollars 

 Initiatives pursued with other public and private partners 

WHY? 



WHEN? 
• 10-year 

updates, 
5-year refresh 

• Changes in 
context, data,  
population, 
leadership 

• Snapshot of 
area at a 
point in time 

Adopted 
Aug 2013 

Amended 2018 

IMAGE: World Maps Online 

Adopted 
July 2007, 
June 2017 

Amended 2012 



1 Paducah-McCracken Today 4 Plan Implementation 3 Paducah-McCracken Tomorrow 2 Plan Direction & Outline 

5 Finalize 
and Adopt 

5 PHASES TOWARD UPDATED COMPREHENSIVE PLAN 



Advisory Group Role 
 Boost leadership and stakeholder engagement 
 Confirm community issues, needs and priorities 
 Act as a sounding board for ideas 
 Is the emerging Master Plan on target for Northville Township?  
 Forward final proposed plan to Planning Commission for approval 



PHASES and  
TIMELINE 

Early Engagement 
- WORKSHOP 1: Issues and Needs 
- Listening Sessions 
- Forum on the Future 

April - 
June 

July - 
Oct 

Nov - 
Feb 

March - 
May 
2024 

Paducah-McCracken Today 
and Plan Direction 
- Community survey 
- Advisory Group Meetings 1-2 
- Paducah-McCracken Today Report 
- Plan Direction and Outline Paper 
- WORKSHOP 2: Plan Direction 

 Paducah-McCracken Tomorrow 
- Advisory Group Meetings 3-6 
- Drafts of updated plan content 

 
Plan Implementation 
- Action Agenda portion of plan 
- Public Open House 
- WORKSHOP 3: Overall Draft Plan 
- Joint hearings and adoption 

 



PLAN CONTEXT 
Ways to spur – and manage  
– more growth 

Neighborhood 
redevelopment 

Agricultural 
conservation 

Energy 
future 

Mobility 
options 





Physical Form of Northville Township 

 Five Elements  
 Paths 
 Nodes 
 Districts 
 Edges 
 Landmarks 



Paths 

 Routes by which residents and visitors reach 
destinations and/or move across and through a 
community 

 Paths are an important part of a community’s 
“skeleton” 

 Examples: 
 Major roads 
 Railroads 
 Trails 
 Paddling creeks/rivers 



Nodes 

 Significant destinations or activity centers that 
attract people and generate outbound trips 

 Examples: 
 Employment centers 
 Retail centers 
 Parks 
 Community facilities 
 Schools/colleges 



Districts 

 Identifiable areas within a community set apart  
by a distinct character 

 People sense they are entering/leaving a district 
as they move along a path 

 Nodes and/or landmarks are often focal points 
within a district 

 Examples: 
 Neighborhoods 
 Downtowns 
 Business/industrial parks 
 Vibrant roadway corridors 



Edges 

 A distinct physical break point within or at the 
perimeter of a community 

 Edges are sometimes barriers that disrupt 
community cohesion 

 Incompatible “edge conditions” are a key focus  
of community planning and zoning 

 Examples: 
 Waterways 
 Highways 
 Railroads 
 Major topography changes 



Landmarks 

 Visual features that draw the eye and help orient 
residents and visitors 

 A community may become known for one or a  
few key landmarks 

 Some are landmarks because they are unique, 
others because of their size and visibility –  
and some for both reasons 



“Vision-y” Words 

From Forum on Northville Township’s Future 
Monday, September 19, 2022 



In 2040 Paducah and McCracken County 
will be a place that is … 



“Snowballing” Exercise 

Considerations:  

- Things to BUILD ON 

- Things to FIX 

- Things to do LESS 

OF 
 

 Step 1: Brainstorming 
 Post ideas on wall 

 Step 2: Create “snowballs”  
of similar ideas 
 Group similar ideas on the wall 
 Put unique ideas off to the side 

 Step 3: Prioritize 
 Drill down on the details 
 Focus on actionable items 









Next Steps 

 Mid October:  
- Draft Northville Township Today Report 
- Draft Plan Direction and Outline paper 

 Monday, October 24, 5:00 PM: 
Virtual Joint Workshop 2 

 Wednesday, November 30, 6:00 PM: 
Steering Committee Meeting 2 

 Wednesday, February 1, 6:00 PM: 
Steering Committee Meeting 3 













Plan 
Focus 
Areas 

Growth Capacity  

 Land Use & 
(Re)Development 

Transportation  

 Economic 
Development 

Recreation & Amenities  



LOOKING BACK 
 Notable recent 

accomplishments? 

 Still on the agenda? 

IMAGES: World Maps Online, ExploreKYHistory, courthousehistory.com, Paducah Life Magazine 



INPUT ACTIVITIES TONIGHT 



Above all else, 
this plan must address 
 ________________. 

 An ongoing or 
emerging issue 

 Personal hopes, 
priorities for area 

 Most difficult  
issues faced 

 

 

WHERE TO FOCUS 



Author Antoine de Saint-Exupéry 

A goal 
without a plan 
is just a wish. 



Plans are only good intentions 
unless they immediately 
degenerate into hard work. 
Management guru Peter Drucker 



It’s ultimately about … 


