Caldwell County Board of Education Meeting
January 20, 2026 6:00 PM
Caldwell County Board of Education
Central Office

Butler Alumni Auditorium

DISTRICT MISSION STATEMENT

The mission of the Caldwell County School District is to educate students through the shared commitment of
the home, community, and school by providing a learning environment, which prepares all students for

responsible and productive citizenship.

Persons with disabilities who need special assistance in order to participate should contact Mrs. Kelly Byrd at

(270) 365-8000 at least 48 hours in advance.

1. CALL TO ORDER

2. PLEDGE OF ALLEGIANCE

3. CONSIDERATION OF APPROVAL OF BOARD MEETING AGENDA

4. CONSIDERATION OF APPROVAL OF CONSENT AGENDA ITEMS
A. Minutes and Treasurer's Report of the Regular Board Meeting of December 15, 2025
B. Approve Payments of Bills and Salaries
C. Use of Facilities

1.

2.

Use of the all purpose facility (old bowling alley) by the Middle School Age Baseball team to
hold indoor softball practice on any dates and times that are available

Use of the Butler Gym concession stand area by the Caldwell Co. Soccer Association to hold
spring soccer registration on Saturday, February 14, 2026 and Saturday, February 21, 2026 from
8:45 am until 12:00 pm

. Use of Butler Gym by the Caldwell County Clerk, Jennifer Hale, to provide Caldwell County

voters a polling place for early voting and election day voting for both the Primary and General
Elections. Early voting for the Primary Election dates of Thursday, May 14, 2026 8:00 am until
4:00 pm, Friday, May 15, 2026 8:00 am until 4:00 pm, and Saturday, May 16, 2026 10:00 am
until 6:00 pm. Primary Election date of Tuesday, May 19, 2026 6:00 am until 6:00 pm. Early
voting for the General Election dates of Thursday, October 29, 2026 8:00 am until 4:00 pm,
Friday, October 30, 2026 8:00 am until 4:00 pm, and Saturday, October 31, 2026 10:00 am until
4:00 pm. General Election day Tuesday, November 3, 2026 6:00 am until 6:00 pm

D. Overnight Trips

1.

2.

Twenty-two (22) CCHS Winterguard members and five (5) chaperones to travel to WKU Diddle
Arena in Bowling Green, KY to participate in a Winterguard Championship Competition
departing on Saturday, March 28, 2026 at 7:00 am and returning on Sunday, March 29, 2026 at
11:00 pm

CCHS Track and Field team members (number of students to be determined) and four (4)
chaperones to travel to University of KY in Lexington, KY to attend the KHSAA State Track and
Field Championships departing on Wednesday, May 20, 2026 at 1:00 pm and returning on
Thursday, May 21, 2026 with the time to be determined

. Approximately sixty (60) CCMS Jr. Beta Club members and five to eight (5-8) chaperones to

travel to Lexington, KY to attend the State Convention departing on Sunday, March 1, 2026 at
8:00 am and returning on Tuesday, March 3, 2026 at 5:00 pm

. One (1) CCHS Band member and two (2) chaperones to travel to Louisville, KY to attend the

KMEA State Conference and All-State Band Festival departing on Wednesday, February 4, 2026
at 8:00 am and returning on Saturday, February 7, 2026 at 4:00 pm

. Approximately fifteen (15) CCHS Girls Wrestling Team members and two (2) chaperones to



travel Corbin, KY to attend the KYWCA State Duels departing in the afternoon on Friday,
January 30, 2026 and returning in the afternoon on Saturday, January 31, 2026
E. Out Of State Trips
1. Twenty-two (22) CCHS Winterguard members and five (5) chaperones to travel to Columbia
Central High School in Columbia, TN to participate in a Winterguard Competition departing on
Saturday, March 7, 2026 at 7:00 am and returning at 11:00 pm
2. Twenty-two (22) CCHS Winterguard members and five (5) chaperones to travel to Wilson Central
High School in Lebanon, TN to participate in a Winterguard Competition departing on Saturday,
February 14, 2026 at 7:00 am and returning at 11:00 pm
3. Twenty-two (22) CCHS Winterguard members and five (5) chaperones to travel to Greenhill High
School in Mount Juliet, TN to participate in a Winterguard Competition departing on Saturday,
February 7, 2026 at 7:00 am and returning at 11:00 pm
4. Twenty-two (22) CCHS Winterguard members and five (5) chaperones to travel to Mount Juliet
High School in Mt. Juliet, TN to participate in a Winterguard Competition departing on Saturday,
January 24, 2026 at 7:00 am and returning at 11:00 pm
5. Approximately ninety-one (91) fourth and fifth grade CCES students and six chaperones to travel
to Clarksville, TN to go to The City Forum as a reward trip for proficient or distinguished testing
scores departing on Wednesday, March 25, 2026 at 8:15 am and returning at 2:15 pm
6. One hundred thirty-eight to one hundred forty (138-140) CCHS Senior class students and six (6)
chaperones to travel to Santa Claus, IN to go to Holiday World for the Senior Trip departing on
Friday, May 15, 2026 at 6:45 am and returning at 6:00 pm
F. First reading of 2026-2027 School Calendar
G. Discuss/Approve Comprehensive Improvement plans for all schools and district
H. Discuss/Approve the School Facilities Construction Commission (SFCC) Construction Offer of
Assistance in the amount of $11,379
I. Discuss/Approve to release the committed funds for the bus purchase in the amount of $328,794.00
J. Discuss/Approve extended FMLA leave for employee #4970, High School Teacher through the end of
the 25-26 school year
5. RECOGNITION OF GUESTS AND SPECIAL ACCOMPLISHMENTS
6. PUBLIC COMMENTS
7. PRESENTATION OF FY24-25 AUDIT REPORT AS PRESENTED BY DGAM PSC PUBLIC
ACCOUNTANTS
8. ANNUAL SCHOOL NUTRITION REPORT PRESENTED BY FOOD SERVICE DIRECTOR AARON
MCCLUNG
9. ACTION ITEMS
A. Discuss/Approve dates, times, and place for regular board meetings for the year 2026 pursuant to
Board Policy 01.42
B. Discuss/Approve draft budget for FY27
C. Discuss/Approve design development budget for middle school renovation on the agenda
10. INSTRUCTIONAL FOCUS
A. Written Reports
1. Principals
2. SBDM Councils
3. Directors
4. Grant
5. Personnel
11. SUPERINTENDENT APPROVED FUNDRAISERS
12. EXECUTIVE SESSION FOR THE PURPOSE OF DISCUSSING SPECIFIC MATTERS AS OUTLINED
IN KRS 61.810 (If needed)
13. ADJOURNMENT



