Mayfield Middle School
SBDM Meeting Agenda

September 23, 2026 | 4:00 Eastern Time (ET) / 3:00 Central Time (CT) | SBDM Council

Agenda Item

Lead

Opening Business

Welcome
Approval of the Agenda (legally required)

Good News Report
Public Comment
The Seven Norms of Collaboration

Student Achievement Report
e Opportunity to Learn

School Improvement Planning

e From Implementation to Impact

Budget

e Monitoring Budget Priorities

Committee Reports
(If applicable)

Bylaw or Policy Review / Readings / Adoption

e Policy Review
o Enhancing Student Achievement
o Alignment with State Standards

New Business

e The Council’s Role in the New Accountability System
e Safety Recap Dates
e Wellness Update

Ongoing Learning
e Leading the Way with Student Data

Leadership Opportunities Across Kentucky
e Opportunities for Parents, Teachers, and Principals

Adjournment

e Approval to adjourn (legally required)

Approval of previous meeting’s Minutes (legally required)
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