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SMMS School-Based Decision-Making Council Tentative Agenda
August 20, 2025 @ 3:15 p.m. in the SMMS Conference Room

I.  Opening Business
Roll Call
SMMS Vision Statement
Recognition of Visitors / Public Comment
Good News Report
Approval of July 31, 2025, SBDM Meeting Minutes
Approval of August 20, 2025, SBDM Tentative Agenda
get
A. SBDM Budget Report
B. School Activity Fund Budget Report
C. District Activity Fund (DAF) Budget Report
D. Flex Focus Funds (ESS) Budget Report
New Business
A. 2025-2026 KDE Comprehensive Improvement Planning Timeline for Schools
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Comprehensive District
Improvement Plan (CDIP)

Comprehensive School
Improvement Plan (CSIP)

Phase One « Continuous Improvement « Continuous Improvement
Aug. 1-Oct. 1 Diagnostic for Districts Diagnostic for Schools
« Executive Summary for « Executive Summary for
Districts Schools
« School Safety Report
Phase Two » Needs Assessment for « Needs Assessment for
Oct. 1 - Nov. 1 Districts Schools

Phase Three

« District Assurances

« District Safety Report

« District Trauma-Informed
Approach Plan - NEW

» Comprehensive District

« School Assurances

« Comprehensive School

Nov. 1 -Jan. 1 Improvement Plan Improvement Plan
« The Superintendent Gap
Assurance
Phase Four « Non-Traditional « Professional Development
Jan. 1 - Dec. 31 Instruction Continuation of Plan for Schools (Due May 1)

Learning Plan for Districts
(Due May 1)

« English Learner Plan for
Districts (Lau Plan) (Due May
1)

« Professional Development
Plan for Districts (Due May 1)

« Progress Monitoring

« Progress Monitoring

SMMS WILL BE A LEADING KENTUCKY MIDDLE SCHOOL BECAUSE WE ARE
COMMITTED TO EQUIPPING OUR STUDENTS WITH THE SKILLS NEEDED FOR LIFELONG SUCCESS.
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IV.  Discussion of 2024-2025 Kentucky Summative Assessment (KSA) Data

A. Currently under Quality Control until August 21, 2025

B. Week of August 4, 2025: Individual student scores are released to educators.

C. Mid-to-Late October 2025: A partial public launch of Overview, Education Opportunity, CTE,
and Transition to Adult Life data.

D. Mid-to-Late November 2025: The full public release of Academic Performance and School
Accountability data.

E. No information has been given on how the school or district performed in the accountability
system.

V. Fundraiser & Field Trip Requests

VI. Motion to Adjourn
A. Next Meeting: September 24, 2025, @ 3:15 p.m. in the SMMS Conference Room

SMMS WILL BE A LEADING KENTUCKY MIDDLE SCHOOL BECAUSE WE ARE
COMMITTED TO EQUIPPING OUR STUDENTS WITH THE SKILLS NEEDED FOR LIFELONG SUCCESS.



