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9:00 AM WINONA 

COUNTY BOARD ROOM
These published 
proceedings are incomplete 
in that they simply 
summarize the actions of 
the Winona County Board. 
A complete copy of the 
proceedings is on fi le in the 
Offi ce of the Winona County 
Administrator and online at 
the Winona County Website 
(www.co.winona.mn.us) 
and may be examined by 
the public.
The Winona County Board 
of Commissioners met in 
the Commissioners Room 
on the above date with 
Commissioner Dwayne 
Voegeli; Commissioner 
Josh Elsing; Commissioner 
Marcia Ward; 
Commissioner Greg Olson; 
Commissioner Chris Meyer; 
County Administrator 
Maureen Holte; Human 
Resources Director Todd 
Sadler; County Attorney 
Karin Sonneman; Assistant 
County Attorney III Rebecca 
Church; Health and 
Human Services Director 
Jill Chaffee; Auditor-
Treasurer Chelsi Wilbright; 
Highway Engineer Dave 
Kramer; Treatment Court 
Coordinator Carin Hyter; 
Sheriff Ron Ganrude; 
Program Coordinator/
Trainer Kelsie Horst; Shift 
Commander Dave Fruth; 
Executive Assistant Heidi 
Hund. Chairperson Ward 

called the meeting to order 
at 9:00 a.m.
Public comments were 
heard from Mike Keefe, 
Dover, regarding criminal 
case; Human Resources 
Director Todd Sadler 
introduced Health and 
Human Services Director Jill 
Chaffee; Mattea McGuire, 
Common Ground, in support 
of CJCC and Treatment 
Court; 7 graduates and 
active participants, Winona 
residents, in support of 
Treatment Court; Maryann 
Abendroth, Onalaska, WI, 
in support of Treatment 
Court; Kathryn Sublett, 
Let’s Erase the Stigma, 
in support of Treatment 
Court; Dr. Carrie Travis, 
Galesville, WI, in support 
of Treatment Court; Josh 
Jacobson, MN Adult and 
Teen Challenge, in support 
of Treatment Court; Ron 
Ganrude, County Sheriff, 
in support of Treatment 
Court; Karin Sonneman, 
County Attorney, 
recognizing Treatment 
Count Coordinator, Carin 
Hyter in receiving the 
2025 MCA Award; Carin 
Hyter, Treatment Court 
Coordinator, in support of 
Treatment Court; Gwen 
Herbert, CJCC Executive 
Director, in support of 
Treatment Court; Bill Moe, 
probation offi cer, in support 
of Treatment Court.
Approved the County Board 
minutes dated October 28, 
2025.
Acknowledged the Health 
and Human Services 
Advisory Committee 
minutes dated September 
16, 2025, the Planning 
Commission minutes dated 
September 18, 2025, and 

the Board of Adjustment 
minutes dated September 
18, 2025.
Approved the agenda as 
presented.
Approved the following 
Consent Business items:
Approved Conditional Use 
Permit for Peter and Lisa 
Wingert.
Approved Advertisement for 
2026 Offi cial Newspaper.
Approved 2026 County 
Board Schedule.

Approved Resolution 
Establishing 2026 Minimum 
Salary for Elected Positions.
Approved Purchase of 
Service Agreement with 
National Alliance on 
Mental Illness Southeast 
Minnesota. 
Approved Renewal of 
Purchase of Service 
and Business Associate 
Agreements with Partners 
in Excellence for Children’s 
Mental Health Targeted 
Case Management. 
Approved Amendment 
of Grant Contract for 
Child and Teen Checkups 
Administrative Services to 
Medical Assistance Eligible 
Children Birth through 20 
Years of Age.
Approved Resolution 

and Agreement 1061127
for State Local Bridge
Replacement Program 
Grant for CSAH 26 Bridges.
Awarded Bid for CSAH 12 
Grading and Bituminous
Resurfacing Project to 
Danckwart Companies. 
Acknowledged Receipt
of Monthly Finance
and Budget Update for
September 2025. 
Confi rmed Payment of 
Disbursements

Received Presentation from
Big Brothers Big Sisters
representatives, Jeanne 
Meyer and Allison Brahm.
Approved Renewal of 
Purchase of Service 
and Business Associate 
Agreements with Family
and Children’s Center
for Supervised Visitation
Services.
Adjourned the County
Board meeting at 10:31 
a.m.
WINONA COUNTY BOARD 
OF COMMISSIONERS
Marcia L. Ward
Board Chair
Attest:
Maureen L. Holte,
County Administrator
hlh
--------------------------------
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