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BOARD OF 

COMMISSIONERS
SESSION HELD

October 28, 2025
6:00 PM WINONA 

COUNTY BOARD ROOM
These published 
proceedings are incomplete 
in that they simply 
summarize the actions of 
the Winona County Board. 
A complete copy of the 
proceedings is on fi le in the 
Offi ce of the Winona County 
Administrator and online at 
the Winona County Website 
(www.co.winona.mn.us) 
and may be examined by 
the public.
The Winona County Board 
of Commissioners met in 
the Commissioners Room 
on the above date with 
Commissioner Dwayne 
Voegeli; Commissioner 
Josh Elsing; Commissioner 
Marcia Ward; 
Commissioner Greg Olson; 
Commissioner Chris Meyer; 
County Administrator 
Maureen Holte; County 
Attorney Karin Sonneman; 
Human Resources Director 
Todd Sadler; Planning and 
Environmental Services 
Director Ross Dunsmoor; 
Water Resource Planner 
Sheila Harmes; Criminal 
Justice Social Worker Katie 
Schild; Jail Intake Worker 
Trish Chandler; County 
Recorder Bob Bambenek; 
Auditor Treasurer Chelsi 
Wilbright; Executive 
Assistant Heidi Hund. 
Chairperson Ward called 

the meeting to order at 6:00 
p.m.
Public comments were 
heard from Chasity Serocki, 
1254 W. 3rd, regarding 
Committee of the Board 
items.
Approved the County Board 
minutes dated October 14, 
2025.
Approved the Closed 
Session minutes dated 
October 14, 2025.
Acknowledged the Parks 
and Environment Advisory 
Committee minutes dated 
August 5, 2025.
Approved the amended 
agenda by moving Consent 
Business items 7.3, 7.6, 
7.1, and 7.7 to General 
Business items 8.0, 8.01, 
8.02 and 8.03, respectively. 
Approved the following 
Consent Business:
Approved Resolution to 
Cancel Stale Warrant-
Checks.
Awarded Bid for CSAH 26 
Bridge Replacements to 
ICON Constructors, LLC.
Approved Resolution for 
Local Road Improvement 
Program Projects.
Approved Minnesota Paid 
Leave Policy 7.22.
Approved Updated 
Americans with Disabilities 
Act Policy 1.11.
Approved Authorization of 
Contracts for Septic System 
Upgrades using Watershed-
Based Implementation 
Funds.
Approved Renewal of 
Gun Range Agreement 
with Winona Police 
Department. 
Approved Resolution 
for Donations Received 
7/1/2025-9/30/2025.

Confi rmed Payment of 
Disbursements.

Tabled Renewal of 
Purchase of Service 
and Business Associate 
Agreements with Family 
and Children’s Center 
for Supervised Visitation 
Services until a future Board 
meeting.
Approved Agreement with 
Kavira.
Approved Contract with 
Justice Management 
Institute.
Approved Non-Union Wage 
Grid Amendment 2025-
2027.
Received Presentation 
on Re-Entry Assistance 
Program Plus by 
Program Manager, Gwen 
Herbert. 
Received Update from 
County Recorder, Bob 
Bambenek. 
Declined Apple Blossom 
Park Outdoor Recreation 
Grant.
Appointed 2026 AMC 
Delegates.
Added a discussion 

regarding potential 
contribution to the Winona

County Homeless Shelter
to the November 12, 2025 
Committee of the Board
meeting.
Added a discussion
regarding a potential jail 
update to the November 
12, 2025 County Board
meeting.
Added a discussion
regarding a potential 
emergency donation to 
Volunteer Services and 
the Hometown Resource 
Center to the November 
12, 2025 Committee of the 
Board meeting.
Adjourned the County
Board meeting at 7:49 p.m.
WINONA COUNTY BOARD 
OF COMMISSIONERS
Marcia L. Ward
Board Chair
Attest:
Maureen L. Holte,
County Administrator
hlh
--------------------------------
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