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The policing paradox:
fewer resources,
higher stakes b 2

50% 65% 0 29% c8.8°/o

Violent crime clearance
rates down since 20194

Agencies report having too Motor Vehicle Thefts are up
resignations in 2022 than 2019'  few sworn officer candidates? YoY (2022-2023)3

Agencies reporting more

Sources: 12


https://www.policeforum.org/assets/docs/COVID/COVID19-LE-Responses.pdf
https://www.theiacp.org/sites/default/files/239416_IACP_RecruitmentBR_HR_0.pdf
https://counciloncj.org/year-end-2023-crime-trends/#offense-reports
https://jasher.substack.com/p/under-the-clearance-rate-data-hood
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What we observe

The current reality
e Limited police resources

e Crime continues to hurt
communities

e Trustis needed more than ever

What we believe

The opportunity

Technology multiplies the force

Protect first responders and the
community using technology

Collect and distribute objective
evidence to the right user

Engage community to support
and grow




The Flock Safety Platform

e Falcon® e Raven® e Condor

Capture evidence with Flock Safety devices and third-party infrastructure

» Real-Time Routing *Vehicle Fingerprint® Search « Convoy Analysis
» Visual Search « Gunshot Localization  Fireworks

» Multi-Geo Search
Make sense of mountains of evidence instantly with Al

e Search o Mobile App » Actionable Insights e Situational
» Map « Real-time Alerts . License Plate Lookup Awareness

Deliver

Get the right evidence into the right hands at the right time with FlockOS®

Capture more evidence. Solve more crime.
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With Flock Safety, you get:

License plate
OR 093LKD

Flock Safety provides your police department with

indiscriminate evidence from fixed locations. Color/Make
We provide all of the maintenance so that your police
department and city staff can focus on keeping your

city safe and prosperous.

® %

INFRASTRUCTURE-FREE 24/7 COVERAGE REAL-TIME ALERTS ETHICALLY BUILT

Reduce time to value Capture objective vehicle * NCIC « No people
and utility costs with data around the clock to « NCMEC (Amber Alert) « No facial recognition
full-service deployment. multiply your force. e Custom Hot Lists  No speed tracking
¢ Indiscriminate evidence
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Proactive policing with
real-time alerts

Your police officers can receive SMS, email, and
in-app alerts when vehicles entered into the FBl's
NCIC, NCMEC (Amber Alerts), or custom Hot Lists
pass by a Flock Safety camera in your community.

Catalytic Converter Theft

Plate  PKHB083 Source  Flock HotList  Topic ~Catalytic Converter Camera  Flock Camera
Theft
Date  1/1/2023,10:00:00 1 min ago Description  SUV, BLUE, JEEP, TOP RACK. Networks  NCIC

3

Catalytic Converter Theft

Hot List Alert

Blue SUV @FlockCamera
1/1/2023 @ 10:00:00 (1min ago)
Flock Camera

Flock network

Alerts Ma

Custom Hot Lists

Your Lists

Organization Lists

fotList ~Custom HotList Vehicle Description Alert  Suppressed Hits

Add List

List Name

Catalytic Converter Theft

Audience

Changes may take up to 5 minutes.
Entire Organization

Roles

Select from dropdown

Users

Select from dropdown
Deconfliction Preferences

Enter this hot list into the Fi

lock Deconfliction Database.
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What Vehicle Fingerprint®

technology identifies

Flock's machine learning technology allows officers to

search vehicles based on unique vehicle criteria,
time, and location — objective, investigative

evidence.

INCLUDING

e Vehicle make e License plates

e Body type o Temporary tags
e Color o State recognition

e Back racks
e Top racks

Vehicle Description Alert

Add List
Alert Name
| Homicide Suspect Vehicle

License Plate Type

‘ Select from dropdown

Body

| Select from dropdown

Make

| Select from dropdown
Color

| Select from dropdown
Identifiers

‘ Select from dropdown
Location

| Select from dropdown
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What this is:

What this is not:

License Plate Recognition (LPR)

Gathers objective evidence and
facts about vehicles, not people

Alerts police of wanted vehicles
Used to solve crime

Adheres to all state laws

Not facial recognition

Not collection of biometric or
sensitive information

Not used for tracking speed or
parking violations

Data automatically deletes every
30 days



How does this technology
deter and eliminate crime?

e Proactive: Real-Time Alerts when stolen
or wanted vehicles enter your city

e Investigative: As clearance rates
increase, overall crime often decreases

e Flock cameras serve as a deterrent

fYock safety




A Trusted Partner

ffock safety
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Protecting privacy

e Footage owned by Agency/City and will
never be sold to private third parties by
Flock

e 30-day data retention, then
automatically hard deleted

e Takes human bias out of crime-solving
by detecting only objective data

e All data is stored securely with end to
end encryption of all data

Accountability mechanisms

e Search reason and user number saved in
indefinitely-available audit trail

NOT facial recognition software, NOT
collecting biometric information

NOT used for parking enforcement or tolls

Not connected to registration data or 3rd
party databases (Carfax, DMV)

Transparency Portal (free and optional)
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Transparency & Insights

Measure ROl and promote the ethical use
of public safety technology

Transparency Portal
e Customizable for each agency
e Display technology policies
e Publish usage metrics

Insights Dashboard

e Measure crime patterns and ROI
e Audit Search history

Examples
e Morgan Hill PD
e \Vallejo PD

Vallejo CA PD

Transparency Portal
Last Updated: Tue Nov 16 2021



https://transparency.flocksafety.com/morgan-hill-ca-pd
https://transparency.flocksafety.com/vallejo-ca-pd

Solve crime,
we'll handle the rest

Our dedicated team provides rapid, full-service
deployment. Your police officers focus on solving crime
and protecting the community.

Within the Flock Safety annual subscription:

» Solar power e User Training
« Installation + Ongoing Maintenance » Data storage
* Hardware Procurement + Permitting e Software Updates

Q

I e
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Already solving and
preventing crime

ffock safety




Flock Safety In Washington

Des Moines PD
Kent PD

Napavine PD
Prosser PD

Moses Lake School Dist. 161
Mabton PD
Marysville PD
Omak PD

Airway Heights PD
Benton County SO
Town of Yarrow Point
Newcastle PD
Toppenish PD
Reardan PD
Richland PD

West Richland PD
Yakima PD
Eatonville PD
Black Diamond PD
Auburn PD
Centralia PD
Grant County SO
Granger PD

Plus, many more
commercial and
private customers

Selah PD
Sunnyside PD
Aberdeen PD
Normandy Park PD
Zillah PD

Yelm PD

Wapato PD
Spokane County SO
King County SO
Chehalis Tribe Law Enforcement
Town of Hunts Point
Tukwila PD
Grandview PD
Kennewick PD
Othello PD

Yakima Housing Authority
Town of Harrah

Port of Seattle
Puyallup PD
Chehalis PD

Moxee PD

Arlington PD
Medina PD

Moses Lake PD
Tieton PD
Educational Services Dist. 105
Clyde Hill PD
Liberty Lake PD
Hoquiam PD
Pasco PD
Pacific PD
Lakewood PD
Olympia PD
Brewster PD
Union Gap PD
Warden PD



Hundreds of Vehicle
Recoveries In <1 Year

©) Yakima PD - Yakima, WA

From April to January, Yakima PD's Flock LPR
cameras resulted in:

L IR JBR R JER AR 2

596 Stolen Vehicle Alerts

276 Stolen License Plates
190 Violent Persons Alerts
133 Wanted People

78 Sex Offenders

33 Missing Persons

“Flock Cameras have also become our number
one intelligence-sharing tool. We have
assisted nine other Yakima county agencies
with their cases. Perhaps the most interesting
was when we received a call from an
investigator in California who saw a Flock hit
in Yakima for a vehicle they were watching.

Through a combined effort (led by the
Department of Homeland Security), a warrant
was served, resulting in the recovery of
thirty-eight guns, narcotics, and cash.

— Yakima PD Chief Matt Murray




Case Study - LPRs and Public Parks

@ Spokane County Sheriff's Office - Liberty Lake, WA

-> Liberty Lake officers and Spokane County deputies
responded to reports of an assault that occurred
on a local hiking trail.

-> The female victim told authorities that an
unidentified male suspect attacked her before
fleeing in his vehicle.

- Authorities checked a nearby Flock Safety LPR and
identified a suspect vehicle, whose registered
owner matched the suspect's description provided
by the victim.

- Deputies located the vehicle the following day and
arrested the suspect on foot nearby.

- Heis charged with 2nd Degree Assault.
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Missing, Endangered Senior Found in 15 Minutes

@ Port Washington PD - Port Washington, WI

@ Silver Alert Issued @ Senior Returned

A Grafton crime analyst entered
the missing Town of Brookfield
senior’s vehicle into the Flock
system and saw it had been in

Within an hour of the plate
being entered in Flock, the car
was located and the individual

e i 2:43 p.m. reunited with their family.

@ Vehicle Sets Off Alert

The vehicle passed a Flock LPR
camera in Port Washington and
an alert is immediately sent to
local officers.
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When Every Second Matters: Child Abduction

€) Chamblee PD - Chamblee, GA

@ 12:33 PM @ 2:30 PM @ 6:00 PM

Amber Alert Issued Suspect Vehicle Baby Reunited with
Located Mother

@ 1:01PM 5:03 PM
Search Conducted with Flock Felony Stop + Arrest
Safety

Stranger on Stranger Abduction
August 28, 2020
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"This is the single greatest change since DNA
— what this system does is a game-changer."

MATT MURRAY
Chief of Police | Yakima, WA
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