
 

Legislative Delegation 
Work Session   

 
Monday, December 9, 2024 

Commission Chambers - 305 Gay Street  
Cambridge, MD 21613 

4:30 pm 
 
 

Notice to Citizens:  The City Commissioners are conducting the city business in person. The 
commission meeting is open to the public. Citizens may also observe the meeting by going 
on-line to Town Hall - Town Hall Streams.  
 

Agenda 

 
4:30 PM     Commission President to Convene Commission in Legislative Delegation Work  
             Work Session        
  
 

1. Historic Cambridge City Hall Preservation  
 

2. Cambridge Harbor  
 

3. Housing and Pine Street Redevelopment  
 

4. Youth Service Enhancements and Improvements  
 

5. Water and Sewer Infrastructure  
 

6. Education/Workforce Development  
 

 
6:00 PM     Adjourn 

https://townhallstreams.com/towns/cambridgemd


 
 
 
 
 
 

MEMORANDUM 
 

To:   The Honorable Johnny Mautz 
   The Honorable Sheree L. Sample-Hughes  
   The Honorable Christopher T. Adams  
   The Honorable Tom Hutchinson 
 

From:     City Manager, Glenn Steckman 
   Assistant City Manager Brandon Hesson  
 

Date:     December 6, 2024 
 

Subject:    Legislative Priorities 

______________________________________________________________________________ 
 

Thank you for your willingness to join the Commissioners of Cambridge at 4:30 p.m. on Monday, December 
9, 2024, at 305 Gay Street. The City of Cambridge has identified six top priorities we wish to discuss with you 
at this meeting, as well as discuss any issues of interest to each of you.  
 

1. Historic Cambridge City Hall (at 307 Gay Street) Preservation. The crown jewel of Cambridge’s 
downtown has been unoccupied since 2008 and needs an estimated $10,000,000 to preserve and 
restore it to its historic purpose and use as City Hall.  

 
2. Cambridge Harbor. This 32-development acre parcel along the Choptank River offers a one-of-a-kind 

redevelopment opportunity to create jobs, add residents, expand our tax base, and create new 
opportunities for all in our community. The State of Maryland has been a key redevelopment partner, 
and the City of Cambridge hopes this partnership will deepen and continue.  

 
3. Housing and Pine Street Redevelopment. The City of Cambridge wishes to continue and accelerate 

investments to revitalize historic Pine Street. The State of Maryland has provided significant funding 
through the Home Ownership Works (HOW) program and other DHCD grants, for which we are 
extremely grateful. These investments, plus the establishment of a Land Bank Authority of Cambridge, 
will enable the City to foster home ownership and improve living conditions for our most vulnerable 
residents. Continued support from the State of Maryland is essential to this goal. 

 
4. Youth Service Enhancements and Improvements. Children in the Cambridge community—and 

indeed all of Dorchester County—face serious challenges and have some of the worst outcomes on 
most metrics in all of Maryland. The City is asking that the State of Maryland enhance its own services 
in our region to raise youth outcomes up to the State average in the next five years.  
 

5. Water and Sewer Infrastructure. The City is nearing completion on a $3.5 million sewer project to 
address sewer overflows and plans to invest another $10 million in sewer improvements in the next 
five years. The City recently implemented a 10% water and sewer rate increase to pay a sizable local 
portion of this investment, but we are hoping significant assistance from various state grants and loan 
programs will lower the burden to our ratepayers. 



 
6. Education/Workforce Development. Increases funding to provide local training and job 

development programs in Dorchester County.  
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410 Academy Street
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AGENDA

City Commission Meeting
Monday, December 9, 2024 

Commission Chambers - 305 Gay Street
Cambridge, MD 21613

6:00 pm

Notice to Citizens:  The City Commissioners are conducting the city business in person. The 
commission meeting is open to the public. Citizens may also observe the meeting by going 
on-line to Town Hall - Town Hall Streams Citizens may call in their public comments by calling 
into the meeting at 410-228-5808 or citizens may participate in the meeting by logging into 
the meeting by calling 650 479 3208 and entering the meeting number and password:  Meeting 
Number 2554 082 8146; Password 5808.

6:00 pm Commission President to Convene Commission in Regular Session

Agenda

1. Commission to approve or amend agenda as presented.

Presentations from the Approved Guests 

Consent Agenda   

2. Meeting Minutes, November 25, 2024, Regular Session

3. Doug Kyle is seeking to hold “New Year’s Eve Party” on Tuesday December 31, 2024, from
noon to 2am at 322 Gay Street. Please see application for additional details.

Ordinances for First Reading

Agenda Item No. 1
December 9, 2024



Ordinances for Second Reading 
 

4. ORDINANCE NO.  1242 AN ORDINANCE OF THE COMMISSIONERS OF 
CAMBRIDGE, MARYLAND TO AMEND CHAPTER 2 (ADMINISTRATION) OF THE 
CODE OF THE CITY OF CAMBRIDGE FOR THE PURPOSE OF ABOLISHING THE 
CITIZENS’ ADVISORY COMMITTEE, MARINE FACILITIES COMMITTEE, AND 
HUMAN RELATIONS COMMITTEE; PROVIDING THAT THE TITLE OF THIS 
ORDINANCE SHALL BE DEEMED A FAIR SUMMARY AND GENERALLY 
RELATING TO COMMITTEES OF THE CITY OF CAMBRIDGE. 
 

a. Second Reading 
b. Public Hearing 
c. Council Action  

 
5. ORDINANCE NO. 1243 AN ORDINANCE OF THE COMMISSIONERS OF 

CAMBRIDGE, MARYLAND TO AMEND § 4.2.3(D)(10) OF THE CITY’S UNIFIED 
DEVELOPMENT CODE (“UDC”) FOR THE PURPOSE OF PROVIDING THAT 
SMALL-SCALE AND COMMUNITY SOLAR ENERGY SYSTEMS MAY BE LOCATED 
ON MOSTLY WOODED LOTS, SUBJECT TO CERTAIN CONDITIONS; 
PROVIDING THAT THE TITLE OF THIS ORDINANCE SHALL BE DEEMED A 
FAIR SUMMARY AND GENERALLY RELATING TO ZONING IN THE CITY OF 
CAMBRIDGE. 

 
a. Second Reading 
b. PowerPoint Presentation from Director of Planning, Brian Herrmann 
c. Public Hearing 
d. Council Action  

 
Old Business 
 

6. Honorary Street Name for Mrs. Shirley Jackson 
a. Council Agenda Report from Director of Public Services, Wayne Suggs 

 
New Business 
 
 
Meetings   
 

Traffic & Safety meeting will be held on Thursday December 12, 2025, at 1 p.m. (Virtual 
Meeting,) meet.google.com/etm-gcko-xxp  Open to the Public 
 
Newly- Elected Commissioners will meet with Department Heads on Tuesday December 
10, 2024, at 4 p.m. City Hall, City Hall Conference Room, 410 Academy Street, Cambridge, 
Maryland 21613 
 
City Commission Work Session will be held on December 16, 2024, 6 p.m. at Council 
Chambers, 305 Gay Street Cambridge, Maryland 21613  

 



Historic Preservation meeting will be held on Wednesday December 18, 2024, 6 p.m. at 
Council Chambers, 305 Gay Street Cambridge, Maryland 21613  
 
Planning & Zoning meeting, Tuesday, January 7, 2025, at 6 pm at Council Chambers, 305 Gay 
Street, Cambridge, MD 21613  

 
Public Comment  
 
Department/Division Head Reports 
 
City Manager Comments 
 

7. Administrative Report from City Manager, Glenn Steckman from December 6, 2024 
 

Commissioners’ Comments 
 
Adjourn  

 

 

CCity Commission meetings are conducted in open session unless otherwise indicated. 
PPursuant to the Maryland Open Meetings Act, all or a portion of the Commission meeting  
mmay be held in closed session by vote of the CCommission. Please note that the order of 
aagenda items is subject to change and that meetings are subject to audio and video 
recording. 
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City of Cambridge
Council Meeting Minutes

Council Chambers – 305 Gay Street
November 25, 2024, 6PM 

Notice to Citizens:  The City Commissioners are conducting the city business in person. The 
commission meeting is open to the public. Citizens may also observe the meeting by going 
on-line to Town Hall - Town Hall Streams Citizens may call in their public comments by calling 
into the meeting at 410-228-5808 or citizens may participate in the meeting by logging into 
the meeting by calling 650 479 3208 and entering the meeting number and password:  Meeting 
Number 2554 082 8146; Password 5808.

Council Present:        Mayor Stephen Rideout 
Commissioner Laurel Atkiss
Commissioner Lajan Cephas, Commission President  

   Commissioner Jameson Harrington  
   Commissioner Sputty Cephas  
   Commissioner Brian Roche 

Also Present: City Manager W. Glenn Steckman III
   Assistant City Manager Brandon Hesson
   City Attorney Patrick Thomas 
   Chief of Police Justin Todd  
   Fire Chief Brad Walters  
   Finance Director Perry Peregoy
   Director of Planning Brian Herrmann  
   City Engineer Carl “Bucky” Jackson
   Special Projects Coordinator Cheryl Hannan  

Agenda

Mayor Stephen Rideout opened the meeting with a moment of silence. He mentioned that 
  there was a Thanksgiving dinner provided to the community by One Mission, CPD,  

Cambridge Wesleyan Church, Simmons Center Market, The Garden Church, and Taqueria 
Floritas. He noted that it is a time of Thanksgiving, and we are fast approaching the need for 
a cold weather shelter. He would like to take a moment to think about all the individuals in
need in our community and what the City and others, such as Delmarva Community Services,

Agenda Item No. 2
December 9, 2024
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are doing. He reminded us to do what we can individually to try to help those who are less 
fortunate than we are.  
 
Pledge of Allegiance was led by Mayor Stephen Rideout.  
 
Motion made Commissioner Atkiss to approve the agenda as presented and second by 
Commissioner Atkiss. Approve 5-0 vote.  

 
Presentations from the Approved Guests- None  
 
Consent Agenda   
 

2. Meeting Minutes, November 4, 2024, City Council Work Session.  
3. Meeting Minutes, November 12, 2024, Regular Session.  
4. Commissioner Laurel Atkiss, Founder of DoCo Pride is seeking to hold “Pride in December 

2nd Annual Foot Parade” on Saturday December 14, 2024, from 6 p.m.-8:30 p.m. beginning at 
Blue Ruin Plaza on Gay Street. Rain date of Saturday December 21, 2024. Please see 
application for route details. 

5. Bill Christopher is seeking to hold the “Cambridge Ice & Oyster Festival” from January 17-
19, 2025, at Cannery Way, City parking lot behind Chesapeake College and parking lot next to 
old City Hall building. Festival will be held on Saturday January 18, 2025, from 11 a.m. to 7 
p.m. on Gay Street. Requesting road closure for 300 block of Gay Street from 9 a.m. to 7 p.m. 
and parking lot closure next to old City Hall building from 7 a.m. to 8 p.m. on January 18th 
only. Rain date of Sunday January 19, 2025. Please see application for additional details.  

6. Proposed List of Official Council Meeting Dates for 2025. 
7. Official List of 2025 City Holidays. 

 
Motion made Commissioner Harrington to approve the consent agenda as presented and 
second by Commissioner Atkiss. Approve 5-0 vote.  

 
Ordinances for First Reading 

 
ORDINANCE NO. 1243 AN ORDINANCE OF THE COMMISSIONERS OF 
CAMBRIDGE, MARYLAND TO AMEND § 4.2.3(D)(10) OF THE CITY’S UNIFIED 
DEVELOPMENT CODE (“UDC”) FOR THE PURPOSE OF PROVIDING THAT 
SMALL-SCALE AND COMMUNITY SOLAR ENERGY SYSTEMS MAY BE LOCATED 
ON MOSTLY WOODED LOTS, SUBJECT TO CERTAIN CONDITIONS; 
PROVIDING THAT THE TITLE OF THIS ORDINANCE SHALL BE DEEMED A 
FAIR SUMMARY AND GENERALLY RELATING TO ZONING IN THE CITY OF 
CAMBRIDGE. 
 
Ordinance No. 1243 was read for First Reading by City Attorney Patrick Thomas.  
Second Reading and public hearing is set for the December 9, 2024, meeting.  

 
Ordinances for Second Reading- None 
Old Business- None  
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New Business 

 
Award of Contract for Trenton Street Pump Station  
 
City Engineer Carl “Bucky” Jackson provided a council agenda report for Council to approve 
the continuation of the construction phase services contract to GMB. The design of the new 
pump station is now complete and is nearly complete with the permitting process. The Request 
for Proposal (RFP) for the construction project is scheduled to be released in early December, 
with the estimated construction start sometime in February or March 2025. With the 
retirement of George Hyde in January 2025, the expertise of the City staff for the oversight of 
this construction project is minimal. Having a technical expert like GMB oversee this project 
will result in better budget adherence (i.e., fewer change orders) and will keep the project on 
schedule. 
 
Motion made by Commissioner Harrington to approve the continuation of the construction 
phase services contract to GMB and second by Commissioner Atkiss. Approve 5-0 vote.  

 
RESOLUTION NO.  24-05  A RESOLUTION OF THE COMMISSIONERS OF 
CAMBRIDGE, MARYLAND REPEALING RESOLUTION NOS. 21-03 AND 21-07 
REGARDING THE CITY OF CAMBRIDGE TECHNOLOGY COMMITTEE AND 
THE CITY HALL RESTORATION COMMITTEE 
 
Special Project Coordinator Cheryl Hannan stated that there have been many meetings 
regarding the boards and commissions, and this is more of a housekeeping item. Some boards 
and commissions need to be sunset due to lack of use. The Technology Committee was 
functioning; however, the City is now fully staffed and will request the engagement of Council 
as needed.  The City Hall Restoration Committee was never stood up. After review, the 
structure does not reflect the current form of government. Neither the City Manager nor the 
Finance Director are present on the committee. Special Projects Coordinator Cheryl Hannan 
proposed to Council to repeal the committee until funding is established for the City Hall 
project and then reestablish the committee.  
 
Commissioner Harrington stated that his concern with losing the Restoration Committee 
would be the lack of input from RFC for the Train Garden. He had a concern that they might 
be pushed out without some sort of input. Commissioner Harrington would like to see some 
type of MOU between the City and RFC promising them a permanent space in the restored 
building.  
 
Commissioner Harrington stated that regarding the Train Garden, this would be a benefit of 
having a committee to discuss. Ms. Hannan agreed, however; it is premature at this point to 
have the discussion as the funding has not been secured. Commissioner Harrington would 
like to see this discussion return in the future.  
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Commissioner Roche stated that the Council could memorialize the fact that, when 
appropriate, they would invite some sort of input from the stakeholders involved in the 
project.  

City Manager Glenn Steckman commented that he has been looking at plans from 2008 and 
2009. The original design of the building, reflected in two other designs after that, only had a 
public meeting space in the building which assumed that the concept was for RFC to use the 
back of the building on an assembly and reassembly basis. 

City Manager Glenn Steckman continued to discuss the aspects of the old City Hall building.  

Commissioner Roche had a question about the Maryland Historic Trust and the easement on 
the building.  

Mayor Rideout stated that when the proposals are brought forth one proposal will include the 
train garden, and one might not. He asked whether this would give Council the opportunity 
to have options on which direction they would like to go. City Manager Glenn Steckman stated 
that right now the Train Garden will be included in the proposal.  

Commissioner Sputty Cephas asked whether Council would feel more comfortable removing 
the article that specifies that the restoration committee is no longer needed? 

Commissioner Atkiss stated that she has been very intensely involved with the Train Garden 
for the last few years. She believes the community backs this and has the support to stay in 
the building.  

Commissioner Roche agreed with Commissioner Atkiss. This should be looked at as 
housekeeping. The ordinance is a solution looking for a problem.  There is full commitment 
by City staff and incoming Council members.  

Motion made by Commissioner Sputty Cephas to adopt Resolution No. 24-05 and second by 
Commission President Lajan Cephas. Approve 5-0 vote. 

Meetings 

2024 City Run-Off Election will be held on Tuesday December 3, 2024, from 7 a.m.-7 p.m. at 
447 Venue, 447 Race Street Cambridge, Maryland 21613
Planning & Zoning meeting, Wednesday, December 4, 2024, at 6 p.m. at Council Chambers, 
305 Gay Street, Cambridge, MD 21613 (Moved to the 4th due to Run-off Election)  
Legislative Delegation Work Session will be held on Monday December 9, 2024, at 4:30 p.m. 
at Council Chambers, 305 Gay Street Cambridge, Maryland 21613 
City Council Regular Meeting – December 9, 2024, 6 p.m. at Council Chambers, 305 Gay 
Street Cambridge, Maryland 21613 
Traffic & Safety meeting will be held on Thursday December 12, 2024, at 1 p.m. (Virtual 
Meeting,) meet.google.com/etm-gcko-xxp  Open to the Public. 
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Historic Preservation meeting will be held on Wednesday December 18, 2024, 6 p.m. at 
Council Chambers, 305 Gay Street Cambridge, Maryland 21613 

Public Comment 

Mya Woods (Governors Ave.) read a letter that was sent by a community member who was
unable to attend. Mayor Rideout stated that this type of comment needed to address the entire 
Council and not just one Council member. Ms. Woods stated that she will read the letter, so 
it is more inclusive for everyone. Ms. Woods stated that when you are a person in a leadership 
position you should represent people with integrity and transparency. Individuals in town 
believe that just like the last election, things are not being done correctly. Some individuals are 
being intimidated to persuade their votes in some ways. Campaigning is being done in certain 
areas that should be left alone due to being a part of the most vulnerable population in town. 
Individuals feel as though their votes do not matter and certain individuals have too much 
power. Individuals are afraid that if certain individuals are elected to positions in this upcoming 
election they are going to be in danger. Some individuals were told that if they did not vote in 
the upcoming election, they would face repercussions for their decisions. Ms. Woods stated 
that she has not been coming to meetings due to a prior incident. Ms. Woods stated that she 
made a complaint to the Ethics Commission back in 2022 and had no response. Furthermore, 
she also went to talk to individuals on the City Council and was still overlooked and ignored. 
Ms. Woods stated that when you are representing the City, make sure you are not thinking 
about your best interests and think about the people in the town who do not have a voice. 
The town is broken and needs individuals that will lead them and not take advantage of them. 

Carlos Estin (Seaway Lane) would like to thank Mayor Rideout for all his hard work and 
everything he has done for Cambridge.  

Resident (503 Muir Street) lives at the New Horizon building and stated that several individuals 
had come into his building regarding voting. He personally had a knock on his door on the 
13th of November. Unfortunately, he did not get to the door quickly enough and there was a 
flyer left on his door. He cannot speak for anyone else, however; he thinks this is illegal. He 
also stated there were a few people bringing ballots to the door and turning in votes. He feels 
like it is not right and there are a lot of elderly and disabled people living in that building. 
Voting intimidation is illegal, nor is it correct. He thinks something needs to be done about it. 

Goldie Cooper (New Beginnings Director) would like to thank Mayor Rideout for all he has 
done for the children of Cambridge. On behalf of New Beginnings, she would like to say thank 
you and wished him the best of luck.  

Department/Division Head Reports

Development Report, Renewal of Neighborhood Walks 
Assistant City Manager Brandon Hesson stated that in 2023 the Building and Services division
began neighborhood walks. The walks were paused earlier this year due to two vacancies on 
staff. The division has now filled the positions, and the walks will resume. By the end of the 
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year staff will be in the following neighborhoods: Willis Street - Brian Circle and Lance Drive 
- Wood Duck Drive - Church Creek Road - Canterbury Drive - Hughlett Street - Franklin 
Street - Canvasback Way - East Applebee Avenue - West End Avenue - Willis Street - Crusader 
Road - Fairmount Avenue - Winters Court - Talbot Avenue and Glenburn Avenue.  
 
Commissioner Sputty Cephas stated that an individual had reached out to him regarding 
violations that they had received from the City. He asked, “When code enforcement cites 
individuals, are photos included with the violation to state what the violation is?”   
 
Assistant City Manager Brandon Hesson replied that photos should be available with every 
notice of violation but that residents should contact the Building Services department for 
further information and clarification.  

 
Engineering Department Update 
City Engineer Carl “Bucky” Jackson gave an update on the engineering department. The 
Engineering Department is made up of the Marina, GIS, Inspections, Environmental, and 
oversight of the Wastewater Treatment contract with Maryland Environmental Services. The 
Engineering Department has been busy with various projects such as the West End Sewer 
Project, Trenton St. pump station, road resurfacing, Cannery Park pavilion, and housing areas. 
Mayor Rideout stated that Bramble has done a wonderful job with the West End Sewer 
Project.  
 
Fire Chief Brad Walters congratulated Mayor Rideout on his retirement. Also, he would like 
to thank everyone for their support of the Train Garden as well.  
 
Finance Director Perry Peregoy did not have anything to report.  
 
Director of Planning Brian Herrmann did not have anything to report.  
 
Police Chief Justin Todd thanked Mayor Rideout and noted that he had enjoyed collaborating 
with him for the last couple of years, especially regarding the City’s youth. Chief Todd said 
that there were 450 people fed at Wesleyan Church during the annual Thanksgiving dinner. 
Chief Todd thanked everyone who participated and partnered to make it a success.  

 
City Manager Comments 
 

City Manager Glenn Steckman reminded everyone there is a complaint form on the City 
website if anyone sees something they are upset about regarding the election. The complaint 
form goes to himself and Brandon Hesson. He thanked City staff, the Police Chief and anyone 
who was able to make it to the Thanksgiving dinner today. Mr. Steckman stated that staff is 
looking at December 16th for a possible work session regarding the audit and housing reports. 
Mr. Steckman stated that the audit report looks good, and he thanked Perry Peregoy and his 
staff for their work. Also, Mayor Rideout was surprised by a luncheon today. Commission 
President Lajan Cephas thanked Mayor Rideout for leading the City. A proclamation and key 
to the City were given to Mayor Rideout. Mayor Rideout thanked all the citizens and City staff 
for the opportunity to be Mayor for the past two years.  
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Commissioners’ Comments 
 

Commissioner Atkiss thanked Mayor Rideout and stated that it has been a pleasure working 
with him. This past weekend Commissioner Atkiss was taking care of her mother who suffers 
from dementia and Alzheimer’s.  The lengths that people go to these days to take advantage 
of vulnerable elderly and disabled is heart wrenching. She was very disappointed, stressed, and 
angry when she received multiple calls, emails, and texts from residents at Conifer Village 
having trouble with their building being penetrated. When she was campaigning, she went and 
asked permission to door knock and share literature. Commissioner Atkiss was told she could 
not door-knock. She would like to know how and why Conifer, New Horizon, and Bradford 
House were accessed by one campaign. Commissioner Atkiss stated that the Train Garden 
opens on Sunday and wished a Happy Thanksgiving to everyone.  
 
Commission President Lajan Cephas stated that there is a narrative going around and that our 
elders matter. She was born and raised in Cambridge. She has relatives that live at Conifer and 
Bradford House. She has built a relationship with Bradford House management and has been 
invited to a Thanksgiving dinner on Wednesday. Management has also invited Commission 
President Lajan Cephas to have a meet and greet with residents on December 2nd. She also 
apologized for speaking about things that do not have to do with City’s business. She also was 
invited by a resident to hold a meet and greet at Conifer tomorrow as well. She stated that 
canvassing is not illegal. Canvassing is an intentional way of interacting with residents. 
Commission President Lajan Cephas continued to express her concern. She is happy for all 
the people she met and reconnected with. She is also happy and excited about Cambridge. 
Commission President Lajan Cephas thanked Mayor Rideout again.  
 
Commissioner Harrington thanked Mayor Rideout and wished everyone a happy 
Thanksgiving. When Ms. Woods was speaking about the threatening letter sent to her school, 
she was not referring to him but to other members of the Council. Commissioner Harrington 
thought it was pathetic that they engaged in that behavior. Also, they should not be present 
on the Council and that is not what a leader does. That is not what the Council space is used 
for. It is not a bully pulpit. If fragile egos cannot take it, then get out.  
 
Commissioner Sputty Cephas thanked Mayor Rideout for all that he has done. When he 
campaigned, there was a quote that he used and still uses to this day. The path was always not 
cohesive with himself and Mayor Rideout, however, some great things were done under his 
leadership. He thanked Mayor Rideout again. Commissioner Sputty Cephas thanked Chief 
Todd and staff for the Thanksgiving dinner. He wished everyone a happy Thanksgiving and 
asked them to remember the Dotson family in their prayers.  
 
Commissioner Roche wished everyone a happy and blessed Thanksgiving. He thanked Mayor 
Rideout. The Mayor will always have his respect because of his persistence on very difficult 
political issues. Commissioner Roche stated that he says that in the best way as he did not 
always agree with Mayor Rideout. The Mayor did not mention in his letter to everyone 
regarding his retirement that he was one of the individuals primarily responsible for our city 
manager form of government, and more recently the County Charter Changes that have  
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solidified the framework of our County government to make sure it is more a professional and 
stable framework.  
 
Mayor Rideout also thanked I.T Manager Dale Price.  
 

 
Adjourn 
 

On a motion by Commissioner Sputty Cephas and a second by Commission President Cephas 
the meeting was adjourned at 7:16 p.m. Approved by a 5-0 vote.  
 
With no further business, Mayor Stephen W. Rideout (Commission President Lajan Cephas 
signing, as Mayor Rideout retired on December 3rd) adjourned the meeting at 7:16 p.m.  
 
I hereby certify that the foregoing is a true and accurate account of the Council meeting on 
Monday, November 25, 2024, insofar as I personally am aware. 
  

 
 

____________________________________ 
Commission President 
Lajan Cephas  

             
  

 

 

CCity Commission meetings are cconducted in open session unless otherwise indicated. 
PPursuant to the Maryland Open Meetings Act, all or a portion of the Commission meeting  
mmay be held in closed session by vote of the Commission.  Please note that the order of 
aagenda items is subject to change and that meetings are subject to audio and video 
rrecording. 



N/A

N/A

Agenda Item No. 3
December 9, 2024





ORDINANCE NO.  1242 
 
AN ORDINANCE OF THE COMMISSIONERS OF CAMBRIDGE, MARYLAND TO 
AMEND CHAPTER 2 (ADMINISTRATION) OF THE CODE OF THE CITY OF 
CAMBRIDGE FOR THE PURPOSE OF ABOLISHING THE CITIZENS’ ADVISORY 
COMMITTEE, MARINE FACILITIES COMMITTEE, AND HUMAN RELATIONS 
COMMITTEE; PROVIDING THAT THE TITLE OF THIS ORDINANCE SHALL BE 
DEEMED A FAIR SUMMARY AND GENERALLY RELATING TO COMMITTEES OF 
THE CITY OF CAMBRIDGE. 
 
WHEREAS, pursuant to § 3-27(14) of the Charter of the City of Cambridge (the “Charter”), the 
Commissioners of Cambridge are authorized and empowered to pass ordinances providing, 
maintaining, and operating community and social services for the preservation and promotion of 
the health, recreation, welfare, and enlightenment of the City's residents; and 
 
WHEREAS, pursuant to § 3-27(18) of the Charter, the Commissioners are authorized and 
empowered to pass ordinances creating, changing, and abolishing offices, departments, or 
agencies; and 
  
WHEREAS, pursuant to § 3-27(1) of the Charter of the City of Cambridge (the “Charter”) and 
Md. Code Ann., Local Gov’t § 5-202(5), the Commissioners of Cambridge are authorized and 
empowered to pass ordinances for the protection and promotion of the health, safety, comfort, 
convenience, welfare, and happiness of the residents of the town and visitors thereto and 
sojourners therein; and 
  
WHEREAS, pursuant to the forgoing authority, the Commissioners of Cambridge have 
established several boards, commissions, and committees, including a Citizens’ Advisory 
Committee, a Marine Facilities Committee, and a Human Relations Committee; and  
 
WHEREAS, the Citizens' Advisory Committee, the Marine Facilities Committee, and the Human 
Relations Committee have not met in several years, have no current members, and do not presently 
serve a public purpose; and  
 
WHEREAS, in consideration of the foregoing, the Commissioners of Cambridge are desirous of 
amending Chapter 2 (Administration) of the Code of the City of Cambridge for the purpose of 
abolishing the Citizens' Advisory Committee, the Marine Facilities Committee, and the Human 
Relations Committee; and 
 
WHEREAS, the Commissioners of Cambridge find that the text amendment set forth herein is 
necessary to promote and protect the public health, safety, and welfare. 
 
NOW, THEREFORE, BE IT ORDAINED by the Commissioners of Cambridge, that the Code 
of the City of Cambridge be and it is hereby amended as follows:  
 
 
 

Agenda Item No. 4
December 9, 2024
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SECTION 1. Chapter 2 (Administration) of the Code of the City of Cambridge is hereby amended 
as follows: 
 
* * * 

 
§ 2.5. Citizens’ advisory committee – Created; membership; vacancies. RESERVED 
  
(a) There is hereby created a citizens' advisory committee, to consist of 31 members, no less than 

80 percent of whom must come from within the corporate limits of the city. 
 
(b)  Each of the five commissioners shall nominate five members to serve on the committee, and 

the mayor shall nominate five members to serve on the committee. All such nominations shall 
be subject to the approval of the majority of the city commissioners. In addition, the city 
commissioner shall appoint one of its members, ex officio, to serve as chairman of the 
committee, without voting privileges. The members of the committee, with the exception of 
the chairman, shall serve pursuant to the bylaws established from time to time by the 
committee, and until their successors are duly appointed and qualified. 

 
(c) Any vacancy occurring on the committee shall be filled by nomination by the commissioner 

serving at the time of such vacancy, from the ward from which the original appointment 
emanated; or by the mayor serving at the time of such vacancy, if the appointment was 
originally made by the mayor. Any vacancy occurring in the office of chairman shall be filled 
by the city commissioners. All nominations to fill vacancies shall be subject to the approval of 
the majority of the city commissioners. 

 
§ 2-6. Same – Duties. RESERVED 
 
The citizens' advisory committee shall serve as the formal means through which the active, 
representative participation of citizens is provided to aid and support the development and the 
enactment of the workable program for community improvement for the city. The duties of the 
committee will include the following: 
 
(a) To use the skills, knowledge and experience of its members, and of the organizations and 

groups they represent, to assist and advise the local government with respect to programs for 
the orderly growth, development and improvement of the community. 

 
(b) To keep the general public informed of such programs and of progress thereunder. 
 
(c) To serve as a medium for the promotion of private programs in support of workable program 

objectives. 
 
§ 2-7. Marine facilities commission – Created; membership. RESERVED 
 
(a) There is hereby created a marine facilities commission, which shall be composed of five 

members appointed at large by a majority of the city commissioners and the mayor. The 
members shall serve at the pleasure of the mayor and the city commissioners. 
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(b) The mayor and the city commissioners shall try, when making their appointments, to achieve 

representation of marine interests, including commercial interests and the interests of marine 
brokers, sailors, small-boaters and powerboaters. This representation, however, shall not be 
mandatory. 

 
§ 2-8. Same – Duties. RESERVED 
 
It shall be the duty of the marine facilities commission to promote, develop and sustain the interests 
of the marine aspects and facilities of the city, including but not limited to yacht basins, wharves, 
boat ramps and harbors, exclusive of the deepwater port. The commission shall act in an advisory 
capacity to the mayor and the city commissioners and shall make such recommendations as it may 
determine would further the marine interests of the city. 
 
§ 2-10. Human relations committee. RESERVED 
 
(a) There is hereby created a human relations committee. 
 
(b) The human relations committee shall have the duties and responsibilities as set forth in its by-

laws, as may be established or approved, from time to time, by the commissioners. 
 
SECTION 2.  The recitals to this Ordinance are incorporated herein and deemed a substantive 
part of this Ordinance. 
 
SECTION 3. In this Ordinance, unless a section of the City Code is expressly repealed in its 
entirety and reenacted, new or added language is underlined and in boldface type, and deleted text 
is crossed out with a single strikethrough.  With respect to the substantive provisions of this 
Ordinance set forth in Section 1, language added after the date of introduction is in bold, italicized 
font and language deleted after the date of introduction is crossed out with a double strikethrough. 
 
SECTION 4. If any section, subsection, sentence, clause, phrase, or portion of this Ordinance is 
for any reason held invalid or unconstitutional by any court of competent jurisdiction, such portion 
shall be deemed a separate, distinct, and independent provision and such holding shall not affect 
the validity of the remaining portions of this Ordinance, it being the intent of the Commissioners 
of Cambridge that this Ordinance shall stand, notwithstanding the invalidity of any section, 
subsection, sentence, clause, phrase, or portion hereof. 
 
SECTION 5.  All ordinances or parts of ordinances inconsistent with the provisions of this 
Ordinance are hereby repealed to the extent of such inconsistency. 
 
SECTION 6. The title of this Ordinance, or a condensed version thereof, shall be deemed to be, 
and is, a fair summary of this Ordinance for publication and all other purposes. 
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AND BE IT FURTHER enacted and ordained that this Ordinance shall become effective 
immediately upon passage. 
 
ATTEST:                          THE COMMISSIONERS OF CAMBRIDGE 
 
 
                By:       
W. Glenn Steckman, III, City Manager      Lajan Cephas, Council President  
 

Introduced the 12th day of November, 2024 
Passed the 9th day of December, 2024 

Effective the 9th day of December, 2024 



COUNCIL AGENDA REPORT

To: The Honorable Mayor Rideout and the Commissioners of Cambridge

From: Cheryl Hannan, Special Projects Coordinator

Date:  November 8, 2024

Subject:  Council Agenda Report --- Committees
______________________________________________________________________________

As a follow-up to previous communications and a work session held on April 22nd of this year, 
tonight’s agenda includes several pieces of legislation to establish standard operating rules for 
committees and to sunset inactive committees.

Resolution 24-04 is being presented to provide a uniform set of rules for committees.  These rules 
would apply to any new committees as well as existing committees that are not within the Planning 
Department’s responsibility.  State law defines specific rules regarding terms, composition, and 
responsibilities for the Planning Commission, Historic Preservation Commission and Board of 
Appeals.  Updates to these committees will be presented by the Planning Department next year as the 
Uniform Development Code (UDC) is reviewed and updated.

Three committees – Citizen’s Advisory Committee, Human Relations Committee and Marine 
Facilities Committee – are authorized in the City Code.  As such, Ordinance 1242 is being introduced 
as a first reading to sunset these committees.  From research, we cannot identify a single meeting of 
any of these committees in the last 5 years.  We believe they have not met in over ten years.

Two committees – Technology Committee and Historic Municipal Building Renovation Committee
– were formed by resolution in 2021.  Resolution 24-05 is being presented to sunset these 
committees.  Although the Technology Committee had several regular meetings in 2021-2022, the 
main purpose of the committee seems to be addressed within the responsibilities of the staff of the 
city who have built plans to acquire technology such as OpenGov, moving City operations to be more 
efficient and transparent.  The Historic Municipal Building Renovation Committee was never formed.  
Staff have been working with council to identify and obtain funding, but until a significant amount of 
the estimated $10.5 million required is secured, a committee is premature.   In addition, when a 
committee is needed in the future, the scope of purpose is likely to be different than in the current 
resolution as well as the composition of the membership.

In addition to sunsetting these five committees, two other committees – the Housing Task Force
(HTF) and the Cambridge Waterfront Advisory Committee (CWAC) – will be sunset.  Neither were 
formed by legislation; therefore, legislation is not needed to sunset them.  The HTF Force had two 
meetings in 2021 but has not met since.  The questions put to this group are moving forward with the 
efforts of the Department of Development and others.  The CWAC was suggested to Council in July 
2023, but no enabling legislation was presented for its formation.  Other ad hoc committees – such as 
Shoreline Resiliency, Clean Water, and Marina work group – are engaged in the topics contemplated 
for CWAC.  



 
Additional committees are still being researched and may be presented in the future for similar action. 
 
 
 



ORDINANCE NO.  1243 

AN ORDINANCE OF THE COMMISSIONERS OF CAMBRIDGE, MARYLAND TO 
AMEND § 4.2.3(D)(10) OF THE CITY’S UNIFIED DEVELOPMENT CODE (“UDC”) FOR 
THE PURPOSE OF PROVIDING THAT SMALL-SCALE AND COMMUNITY SOLAR 
ENERGY SYSTEMS MAY BE LOCATED ON MOSTLY WOODED LOTS, SUBJECT TO 
CERTAIN CONDITIONS; PROVIDING THAT THE TITLE OF THIS ORDINANCE 
SHALL BE DEEMED A FAIR SUMMARY AND GENERALLY RELATING TO ZONING 
IN THE CITY OF CAMBRIDGE. 

WHEREAS, pursuant to Md. Code Ann., Land Use § 4-204 and § 2.2.3 of the Unified 
Development Code (the “UDC”), the Commissioners of Cambridge are authorized and empowered 
to amend, supplement, change, modify, and repeal the City of Cambridge’s (the “City”) zoning 
regulations and boundaries and change the City’s zoning classifications; and 

WHEREAS, pursuant to Md. Code Ann., Land Use § 4-201, the Commissioners of Cambridge 
are authorized and empowered to divide the City into districts and zonings of any number, shape, 
and area that it considers best suited to carry out the purposes of Division I (Single-Jurisdiction 
Planning and Zoning) of the Land Use Article; and  

WHEREAS, pursuant to § 3-27(1) of the Charter of the City of Cambridge (the “Charter”) and 
Md. Code Ann., Local Gov’t § 5-202(5), the Commissioners of Cambridge are authorized and 
empowered to pass ordinances for the protection and promotion of the health, safety, comfort, 
convenience, welfare, and happiness of the residents of the town and visitors thereto and 
sojourners therein; and 

WHEREAS, following a public hearing held on November 6, 2024, the City of Cambridge 
Planning Commission (the “Planning Commission”) recommended that the Commissioners of 
Cambridge approve a text amendment amending § 4.2.3(D)(10) of the UDC for the purpose of 
providing that Small-Scale and Community Solar Energy Systems may be located on mostly 
wooded lots, subject to certain conditions; and  

WHEREAS, on December 9, 2024, the Commissioners of Cambridge held a public hearing 
regarding the foregoing text amendment recommended by the Planning Commission, notice of 
which was published on November 22, 2024, and November 29, 2024,  in the Star Democrat, a 
newspaper of general circulation in the City, in accordance with Md. Code Ann., Land Use § 4-
203(b) and § 2.2.3.C of the UDC; and 

WHEREAS, having considered the recommendations of the Planning Commission and the 
Department of Planning and Zoning Staff, as well as the comments made during the December 9, 
2024, public hearing, the Commissioners of Cambridge find that it is in the best interest of the City 
to amend § 4.2.3(D)(10) of the UDC for the purpose of providing that Small-Scale and Community 
Solar Energy Systems may be located on mostly wooded lots, subject to certain conditions; and 

WHEREAS, the Commissioners of Cambridge find that the text amendment set forth herein is 
necessary to promote and protect the public health, safety, and welfare. 
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NOW, THEREFORE, BE IT ORDAINED by the Commissioners of Cambridge, that the City’s 
Unified Development Code is hereby amended as follows: 
 
SECTION 1. Section 4.2.3(D)(10) of the UDC is hereby amended as follows: 

§ 4.2.3 Standards for Conditional and Special Exception Uses 
  
* * * 
 
10. Solar Energy Systems 
 
* * * 
 

e. Siting Requirements 
 

i.  Rooftop Small-Scale Solar Energy Systems shall not extend more than ten (10) feet 
above the surface of the roof. Visual analysis and approval shall be required, including 
but not limited to building sections and site distance evaluations. The total height of 
the building or structure, including the solar collection devices, shall comply with the 
height regulations established in this Ordinance.  

 
ii.  Ground-mounted Solar Energy Systems shall not exceed sixteen (16) feet in height.  
 
iii.  Small-Scale Solar Energy Systems in residential districts shall be located in a side or 

rear yard to the extent practicable.  
 
iv.  Solar Energy Systems shall be located in such a manner to minimize adverse impacts 

to view sheds of historic sites and scenic corridors.  
 
v.  Solar Energy Systems shall not be located on the State’s scenic byways or on mostly 

wooded lots. Medium and Large-Scale Solar Energy Systems shall not be located 
on mostly wooded lots.  Small-Scale and Community Solar Energy Systems may 
be located on mostly wooded lots, subject to the following: 

 
1. Any clearing of trees shall comply with the City’s Forest Conservation 

Ordinance or the Model Forest Conservation Ordinance set forth in COMAR 
18.19.03.01, whichever is stricter; and 

 
2. In no event shall the total clearing of trees exceed ten (10) acres.  

 
vi.  Projects that result in significant loss of prime agricultural land or undue impacts to 

forests, wetlands, other natural resources, or environmentally sensitive areas are 
strongly discouraged.  

 
vii. All projects within the City’s Historic Preservation District are subject to review and 

approval by the Historic Preservation Commission. 
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SECTION 2.  The recitals to this Ordinance are incorporated herein and deemed a substantive 
part of this Ordinance. 
 
SECTION 3. In this Ordinance, unless a section of the UDC is expressly repealed in its entirety 
and reenacted, new or added language is underlined and in boldface type, and deleted text is 
crossed out with a single strikethrough.  With respect to the substantive provisions of this 
Ordinance set forth in Section 1, language added after the date of introduction is in bold, italicized 
font and language deleted after the date of introduction is crossed out with a double strikethrough. 
 
SECTION 4. If any section, subsection, sentence, clause, phrase, or portion of this Ordinance is 
for any reason held invalid or unconstitutional by any court of competent jurisdiction, such portion 
shall be deemed a separate, distinct, and independent provision and such holding shall not affect 
the validity of the remaining portions of this Ordinance, it being the intent of the Commissioners 
of Cambridge that this Ordinance shall stand, notwithstanding the invalidity of any section, 
subsection, sentence, clause, phrase, or portion hereof. 
 
SECTION 5.  All ordinances or parts of ordinances inconsistent with the provisions of this 
Ordinance are hereby repealed to the extent of such inconsistency. 
 
SECTION 6. The title of this Ordinance, or a condensed version thereof, shall be deemed to be, 
and is, a fair summary of this Ordinance for publication and all other purposes. 
 
AND BE IT FURTHER enacted and ordained that this Ordinance shall become effective on the 
tenth (10th) day following the date of passage. 
 
ATTEST:                          THE COMMISSIONERS OF CAMBRIDGE 
 
 
                By:       
W. Glenn Steckman, III, City Manager      Lajan Cephas, Council President 
 

Introduced the 12th day of November, 2024 
Passed the 9th day of December, 2024 

Effective the 19th day of December, 2024 
 



COUNCIL AGENDA REPORT

To: The Commissioners of Cambridge

From: Brian Herrmann, CNU-a, LEED-AP; Director of Planning

Date:  December 9th, 2024

Subject:  Small-scale and Community Solar on a wooded lot less than 10 acres in size

Recommendation:  Second Reading: Plan. Commission and Staff support the text amendment 
______________________________________________________________________________

The City’s Planning Commission passed this staff-initiated text amendment (7-0) at their November
6th meeting. The proposal impacts Small-scale Solar Energy Systems and Community Solar
Energy Systems. Medium-scale Solar Energy Systems and Large-scale Solar Energy Systems
are not impacted.

As proposed, a Small-scale Solar Energy System and a Community Solar Energy System may
be located on a mostly wooded lot if the proposal complies with the stricter of either the City’s Forest
Conservation Ordinance or the Model Forest Conservation Ordinance (COMAR), and the total area
to be cleared does not exceed 10 acres.       

A Small-scale Solar Energy System is located on the owner’s property, utilizes less than (1) acre of
land, is often installed on the rooftop of one’s home, and has a rooftop generating capacity of less
than two hundred Kilowatts. A Community Solar Energy System is an “offsite” system that
provides power to (and may be owned by) the residents of the community. In the State of Maryland
30 to 40% of the output of such a system must serve low to moderate income residents. The system
is ideal for those who might want to install Small-scale Solar on their parcel, but due to roof
constraints, the fact that they do not own the property, or other financial considerations are unable to
do so.

In addition, the City’s Unified Development Code (UDC) states, “only 350 acres within the City’s
incorporated limits may be approved for Medium-Scale Solar Energy Systems, Large-Scale Solar 
Energy Systems, or Community Solar Energy Systems.” Currently, two projects are in the final 
stages of the development review process. If constructed, nearly 325 of the original 350 acres 
(mentioned above) will have been utilized. As a result, only 25 acres will remain for future solar fields 
in the City of Cambridge.

Fiscal Impact
NA

Equity Impact
See Staff Report – 30% to 40% of residents using Community Solar must be low or moderate income. 

Environmental Impact
See Staff Report – The Forest Conservation Ordinance requires the replanting of impacted trees at 
a 2 to 1 ratio. The amount of forested land that would be permitted to be cleared is limited to 10 acres.

Approved by: Brian Herrmann, CNU-a, LEED-AP; Director of Planning
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COUNCIL AGENDA REPORT 

To:   The Commissioners of Cambridge 

From: Wayne Suggs, Director of Public Works 

Date: December 5, 2024 

Subject: Honorary Street Name for Mrs. Shirley Jackson 

Recommendation: Schedule a public hearing for resident feedback on the proposal to 
acknowledge Mrs. Shirley Jackson for her long years of service to the 
Cambridge community by installing an Honorary Street sign in her name. 

The Department of Public Services has received the first application for an honorary street name 
pursuant to a program council created in 2021. In this application, family and friends request the 
corner of Rigby Avenue and Stiles Circle be deemed “Jackson Way”. The honorary street sign will be 
printed on a black background with white lettering in Georgia font on a 42” blank with the City Seal 
on the right side. 

Attached is a copy of the Ordinance establishing this program. The next step in the application process 
is to hold a public hearing on the application and proposed honorary street naming.    

Fiscal Impact 
The applicant will pay the cost of the initial sign and installation.  The City will incur the ongoing 
maintenance cost of replacement in case of damage or wear. 

Equity Impact 
Honoring a long time African American leader with a street sign will promote awareness of who Mrs. 
Jackson was and her contributions to the community, and thus has equity benefits. 

Environmental Impact 
There will be minimal impact to produce the materials and install the sign. 

Glenn Steckman, City Manager Approved By:    

Attachment :  Ordinance No. 1175 
Mrs. Shirley Jackson Honorary Street Sign Application  

Agenda Item No. 6
December 9, 2024







































































TO: The acting Mayor and Commissioners: 

FROM: Glenn Steckman 

RE: Manager’s Report 

December 6, 2024 

City Election: 

I want to acknowledge and thank the election judges, election clerks and all others who 
Election personnel were there from 6am to 10pm 

 

City Vehicle accident: 

A city vehicle was involved in an accident with another city vehicle on the Wednesday 
before Thanksgiving in the public works yard

 

Bradford House: 

I had the opportunity to attend a Thanksgiving meal at the 

 

Senior Meeting: 

I met with seniors at the Intergenerational Center to discuss concerns they have in living in 
 

 

Newly Elected Commissioners: 

4pm in city hall as part of an on-boarding  
department manager will provide an overview of the projects that their department is 

 

Work Session: 

the work session agenda is a list of priorities over the past two years that the City 
, I 

would recommend a collaborative approach on what is reasonable considering the current 
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