
Foundations of JAG
JAG Journey

History
JAG has served 1.4 million students since inception and serves over 74,000 
youth and young adults annually. 

Let’s give a big shout-out to Delaware Governor Pete DuPont. He
started the program in 1979 and then expanded it nationally in
1980 with Ken Smith, the Governor's Education Policy Advisor and co-
founder and President of JAG. 

Outcomes

One of the things that we are super proud of at JAG is 

our outcomes. At the end of the day, it is the students 

that matter. That’s why we use metrics to measure the 

impact we’ve had on the lives of our previous students 

and to keep on striving to improve the impact we will 

have on future students. 

Outcome we measure include

Graduation Rate
Employment Rate:
Positive Outcome Rate
Full-time Jobs Rate
Full-time Placement Rate
Postsecondary Education Enrollment Rate

At JAG we recognize that 

there is value in reaching 

students in a variety of ways. 

That’s why we have different 

program applications, 

including: 

• Middle School

• Multi-Year

• Senior

• Alternative

• Out-of-School

Program Applications



Foundations of JAG
JAG Journey, continued

JAG Model 
Components

While each of our programs has 
different audiences, and each 
state or district runs things a 
little differently, there are 10 
key components that all our 
programs have in common. We 
like to think of these as spokes 
on a wheel. 

If one is missing, the wheel isn’t 
going to turn correctly, and you 
won’t have a smooth ride.

JAG Advantage

The JAG Advantage is based on a 
promise: JAG will give students an 
advantage that will set them apart 
from  other youth in today’s emerging 
workforce through student-centered 
programs that help young people 
achieve their fullest potential.


