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Rural lowa Waste Management Association Minutes

January 20th, 2025 at 1:00 pm RIWMA Facility

Roll call- Rusty Eddy, Lance Granzow, Ed Willert, Scott Peden, Bruce Rewoldt, Clint Reents, Matt Ramker,

Doug Luzbetak, Molly McDowell-Schipper, Rex Crosser

Items for approval

Approval of 12-22-2025 minutes — Peden made motion to approve, Willert seconded.

All in favor, motion carried.

Approval of December’s financial statement — Granzow made motion to approve, Willert
seconded. All in favor, motion carried.

Approval of December/January expenses — Granzow made motion to approve, Eddy seconded. All
in favor, motion carried.

Operations

Hill report- Rewoldt talked about how RIWMA is trying to implement new ideas and strategies to
better the landfill operation to make it better for haulers out at the landfill.

New business

Purchasing 2 new tarps- Peden made the motion to approve purchasing two new tarps, Willert
seconded. All in favor, motion carried

Fix auto dialer- Granzow made the motion to approve fixing the auto dialer but not to exceed
$34,960 plus the $420 yearly maintenance cost, Eddy seconded. All in favor, motion carried

Flow Meter at the Pump Station — Granzow made the motion to approve installation of a flow
meter but not to exceed $10,000, Peden Seconded. All in favor, motion carried

Stockpile rock- Eddy made the motion to approve a $20,000 stockpile of rock and maintain the
stockpile at the director’s discretion, Peden seconded. All in favor, motion carried

Electrical upgrade for a lagoon- Discussion was had on getting a price on upgrading the service to
3 phase.

Adding staff or changing operations to try and meet DNR requirements- Peden made the motion
put out RFPs for leachate hauling for a duration of one year, Granzow seconded. All in favor,
motion carried



e Contract with the city of Nevada- Discussion was had on weather or not to take in trash from the
city of Navada.
e Tipping Fee- Discussion was had regarding the current tipping fees.

Old business

e Mattress Fee Policy- Discussion was had to not implement a Mattress Fee Policy at this time.

Adjourn meeting with the next meeting being on 2/17/2026 at 1:00 pm- Eddy made the motion to
adjourn the meeting at 3:07pm, Granzow seconded. All in favor, motion carried.



