
Work Session with IASB – July 14, 2026 

IFA High School Board Room 

 

1. The Iowa Falls Board of Education was called to order by President Stauffer in a work 

session at 1:18 p.m. with Weeks (left the meeting at 3:00 p.m.), Robison, Hoversten, and 

Parker present. 

2. A quorum of members was declared. 

3. Motion by Hoversten, seconded by Robison to approve the agenda as presented. Motion 

carried 5-0. 

4. Lou Gvist from the Iowa Association of School Boards was in attendance to facilitate 

discussion on board goals. The board discussed the importance of being system thinkers, 

keeping a strategic focus on the future, being deep learners, and the having a professional 

manner in which they carry their leadership. Board members prioritized their goals and 

took a deeper look at which areas need more focus and energy.  

5. Motion by Parker, seconded by Hoversten to adjourn the work session at 3:31 p.m. 

Motion carried 4-0. 
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