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Rural lowa Waste Management Association Minutes

March 24th, 2026 at 1:00 pm RIWMA Facility

Roll call- Rusty Eddy, Lance Granzow, Ed Willert, Scott Peden, Bruce Rewoldt, Clint Reents, Rex
Crosser, Doug Luzbetak

Operations

o Hill Report- Reents addressed the D6XEVP dozer needing the tracks fixed. He stated the
staff has completed their continuing education training, ERRAP training, and monthly safety
training.

Old business

e |agoon Project- Discussion was had that Reents needs to get some quotes on what it would
cost to bring in 3 phase for the lagoon.

New business

e |eachate RFP/Contract- Eddy made the motion to allow the director to hire an additional
full-time employee instead of contracting out our leachate, Willert seconded. All in favor,
motion carried.

e Paper Picker- Discussion was had and no action was taken.

e Grading Laser Level- Eddy made the motion to approve the director to buy a grading laser
level but not to exceed $5,000, Willert seconded. All in favor, motion carried.

e Lift Station Pumps- Granzow made the motion to approve having Reents and Peden find the
best option to get the lift station back up and running with no cost limit, Willert seconded.
All in favor, motion carried.

e Staff Raises- Discussion was had and no action was taken.

e Budget Review- Discussion was had and no action was taken.



Items for approval

e Approval of 2-17-2026 minutes —Granzow made motion to approve, Willert seconded.
Allin favor, motion carried.

e Approval of February’s financial statement- Peden made motion to approve, Granzow
seconded. All in favor, motion carried.

e Approval of February/March expenses — Willert made motion to approve, Eddy seconded.
All in favor, motion carried.

Adjourn meeting with the next meeting being on 4/21/2026 at 1:00 pm- Eddy made the motion to
adjourn the meeting at 2:36 pm, Willert seconded. Allin favor, motion carried.



