Clint Reents- Director
Rusty Eddy- Chairman
20488 M Ave Eldora IA 50627
641-858-5904
Rural lowa Waste Management Association minutes

October 20th, 2025 at 1:00 pm RIWMA Facility

Roll call- Rusty Eddy, Scott Peden, Bruce Rewoldt, Ed Willert, Clint Reents, Josh Wedemeier, Ben Salz, and
Lance Stolee

Items for approval

e Approval of 9-23-2025 minutes — Scott made motion to approve, Ed seconded.
All in favor, motion carried.
e Approval of September’s financial statement — Scott made motion to approve, Rusty seconded. All
in favor, motion carried.
e Approval of September/October expenses — Scott made motion to approve, Rusty seconded. All
in favor, motion carried.
Operations

o Hill report- Discussion was had about lift station getting fixed and is now working at full capacity.
The GPS is now in working order and is being utilized.
New business

e Caterpillar motor options- Scott made the motion to accept the $8,257 credit for parts and
service, Ed seconded. All in favor, motion carried.

e Policy for operation expenses- Rusty made the motion to table the decision until the next
meeting on November 18™, Scott seconded. All in favor, motion carried.

e Add new director as an authorized signer at the bank- Rusty made the motion to approve the
new director “Clint Reents” as an authorized signer, Scott seconded. All in favor, motion carried.

e Compactor quotes- Rusty made the motion to table the decision until the next meeting on
November 18™ Ed seconded. All in favor, motion carried.

Old business

e Lift station project- Discussion was had on the project.

Adjourn meeting with the next meeting being on 11/18/2025 at 1:00 pm- Rusty made the motion to
adjourn the meeting at 1:59 pm, Ed seconded. All in favor, motion carried.



