Work Session with IASB — April 13, 2026
IFA High School Board Room

The Iowa Falls Board of Education was called to order by President Stauffer in a work
session at 3:03 p.m. with Weeks, Robison, Hoversten, and Parker present.

2. A quorum of members was declared.

3. Motion by Parker, seconded by Robison to approve the agenda as presented. Motion
carried 5-0.

4. Lou Gvist from the lowa Association of School Boards was in attendance to facilitate
discussion on board goals. The board reflected on past decisions that have moved the
district closer to its mission and vision. Members also discussed the distinction between
governance and management roles and worked toward establishing a strategic direction.

5. Motion by Parker, seconded by Hoversten to adjourn the work session at 5:18 p.m.
Motion carried 5-0.

ATTEST:
Board President Board Secretary
Public Hearing on FY27 Certified Budget — April 13, 2026
IFA High School Board Room

1. The Iowa Falls Board of Education was called to order by President Stauffer in regular
session at 5:32 p.m. with Robison, Hoversten, Weeks, and Parker present.

2. A quorum of members was declared.

3. Motion by Weeks, seconded by Hoversten to approve the agenda as presented. Motion
carried 5-0.

4. President Stauffer opened the public hearing at 5:33 p.m. The purpose of the public
hearing was to receive public comments regarding the FY27 certified budget. There were
no public comments. Motion by Weeks, seconded by Robison to close the public hearing
at 5:35 p.m. A roll call vote was taken as follows: AYES: Parker, Robison, Weeks,
Hoversten, and Stauffer. NAYS: none. Motion carried 5-0.

6. Motion by Weeks, seconded by Robison to approve the certified budget for 2026-2027 as
presented. AYES: Parker, Weeks, Robison, Hoversten, and Stauffer. NAY'S: none.
Motion carried 5-0.

5. Motion by Parker, seconded by Hoversten to adjourn the board meeting at 5:36 p.m.
Motion carried 5-0.

ATTEST:

Board President Board Secretary
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Regular Board Meeting — April 13, 2026
IFA High School Board Room

The Iowa Falls Board of Education was called to order in regular session at 5:36 p.m.
with Stauffer, Robison, Weeks, Hoversten, and Parker present.

A quorum of members was declared.

Motion by Parker, seconded by Robison to approve the amended agenda (adding two
additional staff resignations) as presented. Motion carried 5-0.

Visitors were welcomed.

There were no items of correspondence.

Motion by Parker, seconded by Hoversten to approve the consent agenda as presented.
Motion carried 5-0.
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E.

The minutes of the previous meetings held on March 9, 2026 and March 23, 2026.
The monthly list of warrants, PCard listing and approval of all payments.
Financial reports for March were reviewed.
Personnel matters were approved as follows:
1. Contracts for:
1. Cora Ferris, MS Special Education Teacher
Emily England, Varsity Volleyball Coach
Mike Finger, Varsity Boys Basketball Coach
Makayla Morrison, MS Girls Basketball Coach
Mike Dennis, Driver’s Ed Driving Instructor
Anne Plagge — 2% Head Boys Tennis Coach stipend for off-season
work
ii. Resignations:
1. Amy Hutchinson, HS Speech Sponsor
2. Sydnee Mesch, HS Speech Sponsor
3. Katie Teske, After School Program Director
4. Autumn Schott, RMS STEAM Teacher
5. Callie Olney, Spring Play Director
Open Enrollment
1. Isaiah Lehman from Hampton-Dumont (HSAP)
ii. Kylo Clement from Eldora-New Providence
i11. Bennett Claude from Clarion-Goldfield-Dows
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7. Unfinished Business

A.
B.

F.

The board reviewed Capital Projects improvements and projected fund balances.
Dr. Neumann reviewed the high school building project. HVAC systems in both
the district office and the high school office require some work, and punch list
items are currently being addressed. An open house will be scheduled for fall 2026.
Motion by Hoversten, seconded by Weeks to purchase seven fire proof cabinets for
the high school office. The total cost will be $14,840 plus shipping. Motion carried
5-0.

Motion by Weeks, seconded by Robison to approve the cost of two murals to be
painted in the

Motion by Hoversten, seconded by Robison to approve the last staff workday as
June 4", with June 5% and 8™ forgiven pending completion of staff tasks and
approval by building principals. Motion carried 5-0.

F. Dr. Neumann gave legislative updates.

8. New Business



A. Motion by Weeks, seconded by Hoversten to approve bus barn roof repairs to
England Contracting in the amount of $16,750 for the section above the bus garage
and $9,975 for the section above the grounds/maintenance shop area. Motion carried
5-0.

B. Motion by Parker, seconded by Robison to approve the first and final readings of
board policies as presented. Policies include:

i. 102 - Equal Educational Opportunity,
ii. 102R1 - Equal Educational Opportunity — Grievance Procedure
iii.  710R1 - School Nutrition Program Civil Rights Complaints Procedure
Motion carried 5-0.

C. Motion by Parker, seconded by Hoversten to approve the sealed bid for the sale of
the old tractor in the amount of $300. Two bids were received. Motion carried 5-0.

D. Motion by Parker, seconded by Hoversten to hold the summer (June, July, and
August) board meetings at 12:00 p.m. in the IFA HS Board Room. Motion carried
5-0.

9. Principal’s reports were given.

10. Motion by Parker, seconded by Hoversten to adjourn the board meeting at 6:41 p.m.
Motion carried 5-0.

11. The board entered exempt session at 6:50 p.m.to discuss negotiations. The exempt
session concluded at 8:35 p.m.

ATTEST:

Board President Board Secretary



