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Lackawanna
County plans
a temporary
Clifton span
Commissioners MONDAY UPDATE
vote to replace THEN: Plank Road East
bridge closed after inspection detected failing beams.
failing bridge

MONDAY UPDATE brings
Times-Tribune readers up to
date on past or pending stories
of interest. To offer a suggestion for a Monday Update,
please email metrodesk@
timesshamrock.com with
“Monday Update” in the
subject line.
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Contact the writer:
bkrawczeniuk@timesshamrock.com;
570-348-9147;
@BorysBlogTT on Twitter.
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which is $39 for cars and
SUVs with varying amounts
higher or lower for other
types of vehicles. The fee
would go toward upgrading
roads and bridges.

Sand

one of five in Clifton that
require replacing. Three are
also on Plank Road and the
other is on Keystone Road.
The cost of replacing all
five is $5.175 million. They
are among 28 that need
replacing countywide with
the cost estimated at $21 million. Seven have weight limits, with three closed —
Plank Road and Keystone
Road in Clifton and Willow
Street in Dalton.
County officials are planning on imposing a $5-a-vehicle fee on top of the typical
state vehicle registration fee,

Bridge to be replaced
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The closed Plank Road East bridge over the Lehigh
River in Clifton Twp., near the Wayne County line.
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Few houses exist in that
area, but Jeffers said county
government must ensure
“the safety and welfare of all
its residents, no matter
where they are located.”
“We need to get it in immediately so that when the winter months come, people
have access (and) for emergency vehicles to have access
to the properties on the other
side of the Lehigh River,” Jeffers said.
Efforts to reach township
officials were unsuccessful.
A temporary bridge may
remain in place for up to five
years.
The county rented and
installed a temporary bridge
on Ash Gap Road in Spring
Brook Twp. three years ago,
but decided to buy this time
because it expects to need a
temporary bridge again.
Renting the Ash Gap bridge
costs about $1,000 a month,
Jeffers said.
A county estimate pegs the
cost of a permanent replacement bridge for Plank Road
at $1 million. The bridge is
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Lackawanna County will
install a temporary bridge
soon to replace one closed
since April on Plank Road
East in Clifton Twp.
The county commissioners voted Wednesday to buy
the temporary bridge from
Minichi Inc. for $361,000. The
company will install the
bridge as part of the deal,
county chief of staff Brian
Jeffers said.
The county closed the
bridge because an inspection
showed five beams failing.
The bridge spans the Lehigh
River and leads to Coolbaugh
Road in Wayne County.
With the bridge closed, a
dirt and gravel path through
state game lands is the main
way into that area, county
engineer Frank Summa said.
“So it’s not all that well traversable in the wintertime if
we got a major snow event,”
Summa said. “Once this temporary bridge goes in, they’ll
be able to go back to more
convenient crossing.”
Summa expects work will be
completed by Thanksgiving.
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NOW: Temporary replacement bridge to open soon.

Coolbaugh

Bridge over Lehigh
River that connects
Plank Rd. East with
Coolbaugh Rd.
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Guiding Carbondale’s future counts on residents
Second phase begins in the four-phase
Community Heart & Soul initiative.
BY FRANK WILKES
LESNEFSKY
STAFF WRITER

A Carbondale initiative
wants residents to guide the
city’s future.
Carbondale officials and
city partners are embarking
on the second phase of the
four-phase, two-year Community Heart & Soul program.
Community Heart & Soul is
a resident-driven process
that engages the entire population of a town to identify
what they love most about
the community, what future
they want for it and how to
achieve it, said Jane Lafleur,
the senior director of market
development.
The program, which pairs
communities with a coach to
guide them through the process, relies on three principles: Involve everyone, focus
on what matters and “play
the long game,” she said.

During the first phase,
communities form a volunteer team and build awareness, along with identifying
who lives, works and plays in
the town, she said. Phase two
gathers stories from people,
asking them what they love
about the town, what makes
it special and what would
make it a better place, Lafleur said, calling it a positive
way of looking at the good
things about a community. It
can involve both interviewing and surveying people.
The volunteer team learns
how to extrapolate data from
the stories and identify what
matters most to people, Lafleur said.
Phase three goes back to
the stories to pull out all
ideas for action, which turn
into an action plan, she said.
They create “Heart & Soul
statements,” which are guiding statements about what
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Carbondale City Hall on North Main Street.
the community cares about,
she said.
Finally, phase four begins
the long-ter m action of
incorporating the Heart &
Soul statements into legislation and using them to guide
future policies and decisions.
More than 100 communities across the country have
completed or are enrolled in
the program, Lafleur said.
“We see that pride and
confidence rose in the town.

We see that residents feel
more connected to one
another,” she said. “We’ve
seen volunteerism increase,
o r n ew yo u n g l e a d e r s
emerging. We see economic
conditions improve, investment in the town increases,
civility and respect increases. Sometimes new local
businesses open.”
Local community development groups NeighborWorks
Northeastern Pennsylvania

and Valley in Motion thought
Carbondale would be a good
candidate for the program,
said Todd Pousley, the neighborhood revitalization manager at NeighborWorks. Carbondale is the first municip a l i t y i n L a ck aw a n n a
County to participate, he
said.
“At the heart of it, what
we’re trying to do is reach
out to the people who live,
work in the city of Carbondale, find out what their
experiences have been like
there, what they value, what
some of their concerns are,
so that we can put together a
plan to improve the community together,” Pousley said.
Public input is critical,
and the program focuses on
reaching as many, and as
many different, people in the
community as possible, he
said.
A Pennsylvania Humanities Council grant funded the
program, Lafleur said.
Carbondale received
$50,000 in funds to be paid out

Jails in Wayne and Pike
counties may soon merge
BY BORYS KRAWCZENIUK
STAFF WRITER

Wayne County officials
expect to know better by early November whether merging their county jail with
Pike County’s makes sense.
The merger could save
Wayne County between $2
million and $3 million,
though the amount could
drop as the intricacies of a
merger produce new, unidentified costs, county Commissioner Brian Smith said.
“There’s a lot to consider
here,” Smith said.
The Wayne County commissioners hired Sweeney
Corrections Consulting LLC
in May for $8,950 to evaluate
and find potential savings in
the Wayne County Correctional Facility. The jail has
225 beds but can only house
192 inmates when operation-

‘From a financial
perspective, a
consolidation of
neighboring
populations makes
good sense for both
counties.’
Sweeney Corrections
Consulting LLC study

al needs for separating prisoners are taken into account,
Sweeney found in its study.
Pike’s jail has 375 beds but
can only house 319 inmates
and still meet operational
needs, the study found. Pike
has a contract to house federal immigration detainees.
Sweeney found the minor
potential savings in adjusting
operations at the existing

Wayne County jail, but roughly $3 million in savings for
Wayne and $2 million in new
revenues for Pike if they consolidate, according to the study.
“From a financial perspective, a consolidation of neighboring populations makes
good sense for both counties,”
Sweeney’s summary says.
The declining reliance on
imprisonment during the last
decade sharply curbed both
counties’ inmate counts. A
2019 federal Bureau of Justice
Statistics report found the
imprisonment rate nationally
dropped by 20%, according to
Sweeney’s study. Pike’s prison
population dropped about
10% a year the last six years.
Wayne’s average daily population declined by about half,
from 104 in 2013 to 53 in 2019.
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Staff for Marty Flynn
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Lackawanna County
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over two years, City Clerk
Michele Bannon said.
“Rather than spending
time pointing fingers ... and
being angry about things, it
lets us know what we need to
work on,” she said. “We can
figure out what makes them
happy. We can expand upon
that.”
The city will eventually
adopt the principles into an
updated comprehensive plan,
zoning ordinance and land
development ordinance, Bannon said. Comprehensive
plans are road maps that
guide future development
and land uses.
“Carbondale is a great
place. It’s a bunch of remarkable people doing remarkable
things at all times,” Bannon
said. “Unfortunately, we’re
not able to cohesively put it
together in a plan, and that’s
what I’m hoping this does.”
Contact the writer:
flesnefsky
@timesshamrock.com;
570-348-9100 x5181;
@flesnefskyTT on Twitter.

