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The County Board meets on the first and third Tuesdays of the month at 5:30pm, respectively.
The agenda deadline for County Board meetings is two Thursdays prior to the meeting.
Working Group
Role
lssuer Moore County, NC County
Local Government Commission LGC
Financial Advisor Davenport & Company LLC DAV
Bond Counsel Womble Bond Dickinson WBD
Date Task Responsibility
By January 9t Schools to provide project priorities including project costsand  County / Schools
construction start dates
January - April * Modeling and planning of debt capacity and affordability County / DAV
Timeframe studies
s Davenport will run capital funding scenarios and present
1o the BOCC. Repeat/Revisit as needed
* The BOCC will need 1o be prepared to give direction on the
ballot questions and amounts at the May 5, 2026 Board
meeting
April 23rd Agenda Deadline for May 5t County Board Meeting County
By May 5t Determination is made as to amounts and purposes of bonds County
to be authorized
May 5t = County Board Meeting County
(5:30pm) —~ BOCC to be prepared to provide direction on the ballot
questions and amounts
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The County Board meets on the first and third Tuesdays of the month at 5:30pm, respectively.
The agenda deadline for County Board meetings is two Thursdays prior to the meeting.

Responsibility

Date Task
June 24t Publication of E?ond O;d_er(s) as introduced aind Notice of County / DAV /

Public Hearing WBD
Juy9n  Agenda deadline for July 215 County Board Meeting County
July 21 «  County Board Meeting e County / WBD
{5:30pm) — County Board holds a Public Hearing on Bond Order(s)

— County Board considers adopting the Bond Order(s)
on second reading
- County Board considers adopting the Resolution
calling for a Bond Referendum R )

JU§E3'd Agenda deadline for Aug:i;’c—éth_(fgij;&éoard Meeting Coun{y -
By July 24t Deliver certiﬁe—d copy of Resolution calling for Referendum to COL-J;Ey—

the County Board of Elections
JU|)729“‘ Publication of final Bond Order(s) as adopted and first notice County / WBD

of Referendum
—'&UgUSt 48 = County Board Meeting o B County
(5:30pm) — _Available for Board Action (If needed) = il = g
August 5t ) Publish second notice of Referendum 7 ) - W—Eé—unty /EI_—VED o
September 4tn Absentee ballots available T = R EL-Y;EY_/ WBD
October St B ) Lﬂae:‘t”t':iay fo ';bpqlgﬁgr registration for voting in Referendum County
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