COMANCHE COUNTY CONSOLIDATED HOSPITAL DISTRICT
BOARD OF DIRECTORS
WILL MEET IN REGULAR SESSION TUESDAY- May 26, 2026, AT 6:00 PM
LOCATED AT LEGACY ESTATE - 10133 HWY 16 N -COMANCHE, TX 76442
PURSUANT TO SECTION 551 OF THE TEXAS GOVERNMENT CODE FOR THE

FOLLOWING PURPOSES
AGENDA
1. Call to Order Joe Locke
2. Public Comments — Limit of 5 Minutes Per Speaker Joe Locke
3. Recognition of Years of Service for Marvin McKinnon
4. Swear-In Elected Board Members Joe Locke
5. Election of CCCHD Board Officers for 2026 Joe Locke
6. Review / Approve Meeting Minutes for April 28, 2026 President
7. Administrative Reports
a. CFO Reports Nikki Stark
1) Review/Approve April 2026 Financial Report
2) Review/Approve IGT Line of Credit Resolution
3) Review/Approve Ambulance Financing Resolution
b. Human Resources Paulette Ratto
1) April 2026 HR Report
c. IT / Security Robert Herron
1) April 2026 Security Report
2) April 2026 IT Report
d. Clinical Reports Josh Chapman
1) April 2026 EMS Report
2) April 2026 Ambulance Mileage Report
3) EMS Station Update
e. Nursing Home Update Susan Ruiz
f. Whitestone Update Nikki Stark
g. CEO Report Nikki Stark
g Executive Session in acco.rdance with TEXAS GOVERNMENT Nikki Stark
CODE ¢ 551.074 for the discussion of personnel matters.
o, Resonvene Open Sesson o consier s, Fan: 0SS, Nikki Stk
10. Adjournment of Meeting s\“gm“m%fe:‘;’o,, Joe Locke
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COMANCHE COUNTY CONSOLIDATED HOSPITAL DISTRICT
BOARD OF DIRECTORS

MEETING MINUTES

DATE: April 28, 2026

TIME: 6:00 PM
PLACE: Legacy Estate Dining Room
DIRECTORS PRESENT: Joe Locke, Gil Gilbert, Kimberly Lampman, Jerry Morgan, Marvin
McKinnon
DIRECTORS ABSENT: Mark Beaty
OTHERS PRESENT: Nikki Stark (CEO), Dan Bonk (CCMC CEO), Lexie Fiest (CCMC CNO)

1.

Josh Chapman (EMS Director), Susan Ruiz (DON - Legacy)
Paulette Ratto (HR Director), Esmeralda Cumba, Brad Bettis

Call to Order
Joe Locke called the meeting to order at 6:00.

Public Comments - Limit 5 Minutes Per Speaker

None

Review / Approve April 28, 2026, Meeting Minutes

Joe Locke presented the board minutes for review.
The following corrections were requested by Kimberly and Jerry:

item: 4. Discuss / Approve Reinstating Indigent Care Payments

Joe opened the discussion with a request from Hong to discuss reinstatement of indigent care
payments. Joe stated that indigent care payments were to be discussed quarterly. The Board
discussed financials, obligation, and affordability. Nikki stated that the request is for a $100K
contribution monthly. The prior standard payment was a return of the rent payment (~$234K).

Jerry made a motion to contribute a $100K one-time indigent care payment to CCMC in good
faith and to renew our request for CCMC to provide financials on a regular monthly basis.
Kimberly seconded the motion. Joe asked for clarification regarding the financials. Jerry
responded with “the same financials presented to the other Board”. Joe called the vote: 5
voted aye, Joe abstained. The motion carried.

item: 5.g CEO Report




Nikki reports 19 days cash-on-hand for CCMC and CCCHD; a $129,161 profit from CCMC and
total cash-on-hand for their entity is $2,298,509. CCMC YTD earnings ~$114K.

A motion to approve the minutes with corrections by Jerry and seconded by Gil. All members
voted aye and the motion carried.

. Discussion and possible action regarding Upcoming QIPP IGT Contribution

Nikki reported that just yesterday our expected QIPP contributions for this upcoming year were
released. Legacy will be expected to contribute $135,304 (equal contributions) in both June
and December for a total of $270,608 for the year. And for Stephenville Nursing & Rehab, the
contribution will be $135,775 (equal contributions) in both June and December for a total of
$271,550 for the year. The total IGT contribution expected from both entities will total $542,158
for the year. QIPP returns are expected just after the first of the yearin 2027. Nikki reports she
reached out to Jeff Stewart with F&M Bank regarding the QIPP program, the possible cash
shortfall, and potential need for assist with funding to make the initial contribution. Nikki
reports she is scheduled to meet with Jeff tomorrow (April 29, 2026) to discuss more about the
QIPP program and feels that he will be agreeable to approve the funding if needed.

Motion by Gil for Nikki to pursue talks with F&M Bank Jeff Stewart to possibly secure loans, and
the terms for the IGT QIPP contribution if necessary. The motion was seconded by Jerry. All
members voted aye and the motion carried.

. Administrative Reports

a) CFO Reports - February 2026
I. Nikki Stark presented the March 2026 financial report.

CCCHD

Nikki stated it was not as good a month as last month for Legacy. CCCHD posted a profit of
$263K for the month and $787,530 YTD for the entity.

Actual Budget Variance
Total Patient Revenue 1,005,826.76 956,619.00 49,207.76
Total Deductions from Revenue 224,520.37 213,110.00 (11,410.37)
Total Operating Revenue 781,342.39 746,009.00 35,333.39
Total Operating Expenses 974,630.94 914,008.00 (60,622.94)
Operating Margin (193,288.55) (167,999.00) (25,289.55)
Total Non-Operating Revenue 455,329.36 446,665.00 8,664.36
Net Income (Loss) 262,040.81 278,666.00 (16,625.19)

EMS

Nikki stated EMS repairs and maintenance were high, everything else looked in line or

below budget. Revenue was right on budget, about 5K over the expected.



Actual Budget Variance
Total Patient Revenue 349,830.00 344,636.00 5,194.00
Total Deductions from Revenue 224,535.92 213,110.00 (11,425.92)
Total Operating Revenue 125,330.08 134,026.00 (8,695.92)
Total Operating Expenses 309,317.74 344,671.00 35,353.26
Operating Margin (183,987.66) (210,645.00) 26,657.34
Total Non-Operating Revenue 455,304.05 446,665.00 8,639.05
Net Income (Loss) 271,316.39 236,020.00 35,296.39

Legacy

Nikki reports Legacy posted $655K revenue, ~$44K over expected budget. High on salaries
and expenses. Discussion returned to EMS and the Indigent/Self Pay expense and
clarification of the account. Discussion returned to Legacy financials. Supplies were also
out of line, $23K on food. Old bills from the pharmacy were also cleaned up, ~$10K.
Repairs & maintenance was also greater due to AC issues. In total, Legacy showed a $9K
loss for the month of March and a YTD profit of $5K. Marvin asked which AC company
services Legacy. Nikki explained Carrie Services is used throughout the hospital.

Actual Budget Variance
Total Patient Revenue 655,996.76 611,983.00 44,013.76
Total Deductions from Revenue | (15.55) 0.00 15.55
Total Operating Revenue 656,012.31 611,983.00 44,029.31
Total Operating Expenses 665,313.20 569,337.00 (95,976.20)
Operating Margin (9,300.89) 42,646.00 (51,946.89)
Total Non-Operating Revenue 25.31 0.00 25.31
Net Income (Loss) (9,275.58) 42,646.00 (51,921.58)

Whitestone

Nikki reported that Whitestone had $66K in revenue and expenses were $86K for a $20K
loss for the month of March. Whitestone has a census of 15 and that a break-even census
requirement is 22. Discussion regarding the status of Whitestone.

Actual Budget Variance
Total Operating Revenue 66,276.77 76,555.00 (10,278.23)
Total Operating Expenses 86,407.18 76,555.00 (9,852.18)
Operating Margin (20,130.41) 0.00 (20,130.41)
Total Non-Operating Revenue 0.32 0.00 0.32
Net Income (Loss) (20,130.09) 0.00 (20,130.09)




b)

Nikki discussed cash-on-hand and how it is calculated. Using the calculation, CCCHD has
about 50.6 days cash-on-hand. On the CCMC side, 16 days cash-on-hand. When the two
are added together, you get 22 days combined cash-on-hand for both entities.

Nikki clarified information on the Balance Sheet:

“Due from Assisted Living” - current rates including payroll for Whitestone is $57,685.13
and accounts payable (reminder: check to community support and then pays back
accounts payable as able) $159,179.87 for a total of $216,865.

“Due from CCMC” is the lease payment. Nikki states a lease payment was made in April
and that is not reflected in this statement.

A new Cash Flow Statement is updated with changes that were requested to include the
QIPP contribution and the ambulance (potentially in August). January — March was trued

up.
Discussion regarding the Cash Flow Statement which was updated and presented to the
Board during the meeting. Nikki explained that we have a Bond/Capital payment due in
April of $224,605 that will be paid out of Interest and Sinking. Discussion regarding the
Interest/Sinking fund and the Bond/Capital payment.

Gil made the motion to approve the March 2026 financial report as presented. Marvin
seconded the motion. Jerry voted nay, all remaining board members voted aye and the
motion carried.

Il. Discussion and possible action regarding the First Quarter Investment Report

Nikki presented the investment report. Report indicated interest earned in January of $38,
in February $53, and March $83 with a $2,080,258 average balance as of March.

Gil made a motion to approve the report as presented. Kimberly seconded the motion. Al
members voted aye and the motion carried.

Human Resources

Paulette Ratto, HR Director, reports the following:

Staffing

New Hires - 4

Resignations / Terminations — 4 (3 were due to Reduction in Force in the Security Dept.)
Turnover Rate 2.38%

Continuing to monitor and post for nursing positions.

IT/Security

Joe reports Robert was injured in a car accident and will be out for approximately 12 weeks.

Dan reports no IT issues and Security is working well.



d) Clinical Reports

February 2026 EMS Report

Josh Chapman reports they are almost fully staffed short of one on FMLA. Hoping to do
away with ESI. Repeaters are being installed hopefully by Monday next week, all will be
installed improving communication throughout the county. Concerns of helicopter usage
having been reported. Josh states helicopters are requested immediately based on
protocol so that if the need is confirmed, the helicopter is already enroute minimizing the
delay to definitive care for the patient. If the helicopter is not needed, they are cancelled.
Josh reports in the month of March that only 1 patient was flown. Discussion regarding
services provided by AirEvac. Discussion regarding landing zones. Josh reports they will
participate in the kindergarten student tours at the hospital. EMS had a total of 153 calls for
the month.

Ambulance Mileage Report

Unit # Description Odometer Miles Traveled | Interfacility
Begin end
Old Medic 1 214,665 | 214,665 0
250 Command 5355 5899 544
251 234,671 | 234,882 211
252 Medic 2 20,870 | 23,937 3,067 12
253 Medic 1 107,704 | 110,374 2,670 12
254 Medic 3 186,245 | 187,725 1,480 12
Nursing Home Report

Susan Ruiz reports the March census started 78 and ended at 82 with 14 admissions (2
new and 5 re-admit); 21 referrals to Legacy — 2 were denied. 10 Discharges for the month: 7
to the hospital, 5 went home, 5 expired. Average patients for March: 78.84. Currently has 4
semi-private rooms with a bed open. Nikki reports there is a room next to the dining room
that has been converted into their training room which allows residents to use that
restroom versus them to go all the way back to their own room. They have 4 semi-private
rooms with a bed open. Nikki reports there are some residents who are paying for both
sides of their room.

2444 Billable days:
Skilled 970
Long-term 1474

Susan reports they had a visit from the state. It was regarding self-reported issues, and they
were cleared with no deficiencies for each issue.

Jerry asked about the dietary service. Nikki states she is still doing the management side of
the department, but they do have a Chef cooking. The Chef is learning the management



side of the position and then will need to take a certification course. Nikki will continue to
monitor and manage the department until he is trained and certified.

f) Whitestone Report
Census 15.

g) CEO Report

Nikki stated in March there was a loss posted for CCMC of $50,821, revenues and
expenses were both down. Still a $62,805 profit YTD with $2,572,312 cash which is 22 days
cash-on-hand for both entities

Nikki reports a contract with Suki for ambient listening has been signed by Dan as of last
week. It should help improve provider’s ability to document patient visits.

Dan Bonk - CCMC CEOQO Report

CCMC is starting a volunteer program.

Dr. Brown, a surgeon in Brownwood, will be visiting this week. The hope is that he will come
1 day per week.

Starting a Physician search for a primary care physician which takes about a year. The
process begins with Dan and Nikki reviewing resumes, if they see something they like, they
talk with that person over the phone, if they decide to continue with the physician, they will
request a meeting with Dr. Davis and Dr, Dickey and if they feel positive about the
physician, they will be brought in for an in-person conversation.

The parking lot striping will be done in-house due to the bid being about $20K.

Looking at contribution margins of physicians and PAs.

TxDOT Adopt-A-Highway signs have been put up requiring us to pick up garbage one time
per quarter, 1 mile each direction north and south of the hospital, atong Hwy 16,

Dan is speaking, tomorrow, at CHS about healthcare and healthcare technology careers.
Senior Managers are meeting with department managers regarding operational efficiencies
and how to best support improvements.

Dan is talking with CEOs from Hendrick MC and Granbury about partnerships and
specialists.

Re-evaluating the emergency department.

6. Discussion and possible action regarding Indigent Care Contributions

Brad Bettis asked if there is a set amount of contribution that was determined during the initial
agreements. The response from Joe and Gil was “no”. Additional discussion regarding the
payment, cash flow, financing, and status of the entities. Gil made a motion to table the
agenda item until next month when more information is available. Motion was seconded by
Jerry. Al members voted aye and the motion carried.

7. Executive Session in accordance with Texas Government Code 551.074 for the discussion
of personnel matters.

Joe announced the meeting will go into Executive Session at 7:37 pm.



8. Reconvene Open Session to consider action, if any, on matters discussed in Executive
Session.

Joe reconvened the meeting to Open Session at 7:55pm. No action required regarding
Executive Session discussion.

9. Adjourn Meeting

Motion to adjourn by and seconded by

All members voted aye. Meeting adjourned at 7:56 pm.

Joe Locke - CCCHD Board President Date

Kimberly Lampman - CCCHD Board Secretary Date



April 2026 Variances

CATEGORY VARIANCE

Net Income / (Loss)| 114,015 | §  (164,652)

Net Patient Revenue 736,899 | § (6,611)
164 Ambulance runs in April| average charges per run for the month are - $1,768
average charges per run for YTD April 2026 are $1,881 per run

Expenses 988,176 | S (74,168)

Salaries & Wages Unfavorable |$ (45,618)

Employee Benefits  Unfavorable | $ {30,909)

Fees Other Unfavorable | S (14)

Supplies Medical & Other Unfavorable |$ (15,429)

Repairs & Maintenance Favorable S 1,341

Utilities Unfavorable | $ (4,256)

Other Expenses Favorable S 1,182

Travel & Education  Unfavorable |$ {939)

Depreciation/Amoritization Favorable S 6,607

Insurance Favorable S 7,003

Interest Favorable S 6,988

Taxes Favorable S 3,345
Non-Operating Revenue/Expenses
Tax Revenue $266,911/ budget $266,911
Hospital Lease/Other $248,741/ budget $237,254
Charity/ind Support Payments ($148,750) / budget {$57,500)

\\CCMCFS\Shared\CFO\ACCOUNTING\Financial Statements\2026\Monthly Financial Stmt Variances 2026
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April 2026 Variances
COMANCHE COUNTY HOSPITAL DISTRICT

CATEGORY BALANCE
BALANCE SHEET
Cash 2,210,303
Interest & Sinking 714,130
Operating Account 1,254,705
Resident Trust Account 18,529
Payroll Account 2,404
Legacy Interest & Sinking 221,239
Health Insurance Account (705)
Other Receivables 899,504
THIE Saving 224,790
Due from Assisted Living 240,890
Due from CCMC 433,824
Land & Improvements 500,826
Building & Improvements 13,294,811
Legacy Estate 16,153,972
Major Movable equipment 3,274,850
Construction and Equipment Installation In Progress -
Accounts Payable 159,065
Other Accrued Liabilities 16,799
Based on group health lag reports with reduced accrual on year end Audit
AR Line of Credit -
Notes Payable-Legacy Van 65,933
Bonds Payable 3,046,213
Revenue Bond -Nursing Home 9,872,750
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User:
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Comanche County Med Ctr - GL

Fiscal Calendar JANDEC

RUN: 40-50-FIN-26 RPT:

PAGE 1
40~-50 BALSHT

COOMANCHE COUNTY COMSOLIDATED EOSPTIAL DISTRICT

BALANCE SEEET
CURRENT FY
RAFR 2026 12/31/25 $ VARIANCE % VARIANCE
CURRENT ASSETS:
CRSH AND CASH EQUIVALENTS 2,210,302.97 591,107.47 1,619,195.50 273.93
PATIENT RECEIVABLE 1,990,675.88 2,046,260.65 {55,584.77) (2.72)
LESS: PATIENT RECEIVRABLE ALLCWANCES (752,851 .88) (853,324.48) 100,472.60 (11.77)

NET PATIENT A/R 1,237,824.00 1,192,936.17 44,887.83 3,76

OTHER RECEIVABLES 899,503.56 631,908.54 267,595.02 42.35

PROPERTY TAX RECEIVABLE 582,082.88 2,979,978.35 (2,397,895.47) (80.47)

PREPAID EXPENSES 111,438.62 77,128.84 34,309.78 44,48
TOTAL CURRENT ASSETS 5,041,152.03 5,473,059.37 (431,907.34) 17.89)
OTHER ASSETS:

GOODWILL 465,653.13 465,653,13 0.00 0.00

UNBMORTIZED BOND ISSUANCE COSTS 39,945.99 43,496.75 (3,550.76) {(8.16)
TOTAL OTHER ASSETS: 505,599.12 509,149.88 (3,550.76) (@.70)
PROPERTY PLANT & EQUIPMENT:

LAND & IMPROVEMENTS 500, 826.42 500, 826.42 0.00 0.00

SUILDING & IMPROVEMENTS 29,448,782.85 29,248,782.85 0.00 0.00

MACOR MOVABLE EQUIPMENT 3,274,849.82 3,281,058.52 (6,208.70) (0.19)

CONSTRUCTION IN PROGRESS 0.00 0.00 0.00 0.00

LESS: ACCUMUTATED DEPRECIATION (14,376,275.69) {13,943,561.79) (432,633.90) 3.10
NET PROPERTY PLANT & EQUIPMENT 18,848,183.40 19,287,026.00 (438, 842.60} (2.28)
TOTAL ASSETS 24,394, 934.55 25,269,235.25 (874,300.70) (3.46)
CURRENT LIABILITIES

ACCOUNTS PAYABLE 159,064.61 144, 965.57 (14,099.04) 9.73

MOTES & LOANS PAYABLE - CURRENT 65,933.26 320, 645.12 254,711.86 (79.44)

SALARTIES PAYABLE 495,705.09 539,177.38 53,468.29 (11.35)

PAYROLL TAXZS & DZDUCTICNS 16,798.60 20,257.42 3,458.82 (17.07)

REFUNDS PAYABLE 96,750.48 73,908.92 (22,841.58) 30.91

INTEREST 2AYAZLE 63,908.22 143, 396.89 79,487.67 (55.43)

DEFERRED INCCME - PROPERTY TAX 2,128,538.21 3,196,183.21 1,067,645.00 (33.40)

DEFERRED INCCME 0.00 233,333.33 233,333.33 (100,00)

OTHER CURRENT LIASILITIES 32,137.81 142,819.76 110,681.55 (77.50)
TOTAL CURRENT LIABILITES 3,058,841.28 4,834,687.60 1,7175,846.32 (36.73)
LONG TERM LIABILITTES:

NOTES PAYABLE - LONG TERM 12,918,963.21 12,918, 963.21 0,c0 0.00
TOTAL LONG TERM LIABILITES 12,918,963.21 12,918,963.21 9.00 0.00
TOTAL LIABILITIES 15,977,804.49 17,753, 650.81 1,775,846.32 (10.001
SUNO BALANCES & RETAINED ZARNINGS

CHANGE TO FUND BALANCE/CURRENT YEAR 901,545.62 0.00 (901, 545.62)

FUND BALANCE/RETAINED EARNINGS 4,368,134.81 4,368,114.81 0.00 0.90

TRANSFER EFROM ALC DATA BASE 1,094,408.35 1,094,408.35 0.00 0.90

TRANFER FROM CCH DATA BASE 2,053,061.28 2,053,061.28 0.00 0,990
TOTAL FUND BALANCES & RETAINED EARNINGS 8,417,130.06 7,515,584.44 (901, 545.62; 12.00
TOTAL LIARILITIES AND SUND BAIANCES 24,394,934.55 25,269,235.25 374,300.70 {3.48)
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Date: 05/18/26 @ 1336
User: HWADE

Comanche County Med Ctr - GL

Fiscal Calendar JANCEC

PAGE 1
RUN: ALC BOARD 2026 RPT: BALSHT-20

BALANCE SHEET VALIDATION

CURRENT FY
APR 2026 12/31/25 $ VARIANCE $ VARIANCE
CURRENT ASSETS:
PETTY CASH — WHITESTONE 100.00 100.00 0.00 0.00
S0TB WHITESTONE 107755 3,545.1%8 101.45 3,443.74 3,394,352
OTHER RECEIVRBLES 0.00 2,466.78 (2,466.78) (100.00)
TOTAL CURRENT ASSETS 3,645.19 2,668.23 976.56 36.61
PROPERTY PLANT & EQUIPBMENT:
LAND & IMFROVEMENTS 44,286.50 44,286.50 0.00 0.00
BUILDING & IMPROVEMENTS 1,991,051.27 1,981,621.35 9,429.92 0.48
MAJOR MOVBBLE EQUIPMENT 275,540.14 279,540.14 Q.00 0.00
LESS: ACCUMULATED DEPRECIATION (2,060, 685.19) (2,028, 684.56) {32,000.63) 1.58
NET PROPERTY PLANT & EQUIPMENT 254,192.72 276,763.43 (22,570.71) (8.1a}
TOTAL ASSETS 257,837.91 279,431.66 (21,593.75) (7.73)
CURRENT LIABILITIES
ACCOUNTS PAYRBLE 213,834.49 86,247.91 (127,586.58) 147.93
UNCLATMED CHECKS 647.05 647.05 0.00 0.00
OTHER CURRENT LIABILITIES 0.00 1,113.42 1,113.42 {100.00)
ALC DUE TO CCCHD 48, 450,62 78,531.61 30,080.99 (38.30)
RLC DUE IO COMC 173.42 245.61 72,19 {29.39)
TOTAL CURRENT LIABILITES 263,105.58 155,785.50 {56,319.98) 57.75
LONG TERM LIRBILITIES:
NOTES PAYABLE USDA2 515,000.97 340,052,55 25,051.58 (4.64)
NOTES PAYABLE USDA3 37,259.99 41, 306.93 4,646.%4 (11.09)
TOTAL LONG TERM LIABILITES 552,260.96 381,355.48 29,698.32 (3.10)
TCTAL LIABILITIES 815,366.54 743,745.08 (66,621.46) 6.90
FUND BALAMCES & RETAIMED EARNINGS
CHANGE TO FUND BALANCE/CURRENT YZAR (88,215.21) 0.00 88,215.21
FUND BALANCE/RETAINED EARNINGS (99, 857.42) (99,857.42) 0.00 0.00
TRANSFER FRCM OLD DB WHITESTCN {369, 456.00) (369, 456.00) 0.30 0.00
TOTAL FUND BALANCES & RETAINED EARNINGS (557,528.63) (469,313.42) 88,215.21 18.80
TOTAL LIABILITIES AND FUND BALANCES 257,837.91 279,431.66 21,593.75 (7.73)
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5/20/2026

Dear Borrower,

i

Est. 1905

Farmers & Merchants Bank

Brownwoad-Early, De Leon, Eastland &
Stephenville, Texas

This loan term sheet is for discussion purposes only. This is not a firm commitment to lend. A final
commitment can ONLY be issued after a complete application including financial statements and tax returns
are submitted, collateral evaluations and credit verifications completed, underwriting finished, and approval
obtained. The following outlines the proposed loan terms.

Loan Term Sheet:
Borrower:
Purpose:

Loan Amount:
Loan Terms:

Interest Rate:

Origination Fee:

Collateral:

Loan to Value/Cost:

Conditions/Covenants:

Comanche County Consolidated Hospital District
Provide funds to cover fiscal imbalance.
$541,000.00

Closed End Revolving Line of Credit. The maturity will be 6/30/2027

Index: Prime
Margin: 0.00%
Initial Rate: 6.75%

Adjustment Period: Fixed
0%

This loan will be secured with a First Lien position on:
1. All Equipment
2. All Tax Revenue
3. All Rental Revenue

Loan will be subject to the lesser of 100% of cost or appraised value. Cost will be
determined by receipt of proper documentation acceptable to the bank.

1. Borrower agrees to maintain an open an operating account to be held at F&M
Bank.

2. Borrower agrees to maintain adequate insurance coverage on all collateral
securing the subject loan.

3. Borrower agrees to communicate with the bank prior to negotiating the sale of
any collateral securing the subject loan. Any sale must be approved by the bank
prior to executing a sales contract.

4. Borrower agrees to allow the bank and/or any third-party requested by the
bank access to inspect any and all collateral securing the subject loan. Any
related fees to any third-party for the purpose of inspecting the subject collateral
will be the responsibility of the borrower.
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Term Sheet Expiration:

5. Borrower agrees to work with the bank in the event of default to allow the
bank access to the collateral securing the subject note in a timely and orderly
manner.

6. Borrower agrees to provide the following financial information:
a) Year-end financial statements on all entities owned (within 30 days of

the fiscal year-end).
b) Annual Tax Returns on all entities owned (within 30 days of the filing
date).

7. Borrower agrees to provide any other financial and/or related information the
bank deems necessary.

8. The rate will be booked at the quoted rate and the bank system will adjust the
rate in accordance with the terms of the note.

9. Any and all government payments will be required to be paid to the loan.

This loan term sheet expires 10 days from the date listed at the top.

Farmers & Merchants Bank is pleased to prévide you with these loan terms. We stand ready to move
quickly with obtaining final approval and then to a speedy close and funding. We also hope to earn
your full banking relationship. With your acceptance we will start work today.

Thank you,

Trey Haggard
Vice President

ACCEPTANCE

This Loan Term Sheet is accepted this day of , 2026.

Elizabeth Nicole Stark
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Comanche County Consolidated
Hospital District (CCCHD)

Board Resolution of Comanche County
Consolidated Hospital District
Approving Financing of Intergovernmental Transfer (IGT) Contribution Line of Credit

Approval of Funding of IGT Line of Credit

Comanche County Consolidated Hospital District (CCCHD) has approved a close-end
revolving line of credit for the upcoming expected IGT contribution payments required for
the QIPP program that are expected to be payable June 2026 and December 2026. The
financing is approved through F&M Bank with a closed end revolving line of credit notto
exceed $541,000.

RESOLVED, that Elizabeth Stark is hereby authorized to complete the transaction
documents forthe financing needed of the above-mentioned contribution requirements for
the program on behalf of the Comanche County Consolidated Hospital District.

it is hereby certified by the undersigned that the foregoing resolution was passed by the
Board of Directors of the Comanche County Consolidated Hospital District an May 26,
2026.

Joe Locke, President

Kimberly Lampman, Secretary
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5/20/2026

Dear Borrower,

Est. 1905

Farmers & Merchants Bank

Brownwood-Early, De Leon, Eastland &
Stephenville, Texas

This loan term sheet is for discussion purposes only. This is not a firm commitment to lend. A final
commitment can ONLY be issued after a complete application including financial statements and tax returns
are submitted, collateral evaluations and credit verifications completed, underwriting finished, and approval
obtained. The following outlines the proposed loan terms.

Loan Term Sheet:
Borrower:

Purpose:

Loan Amount:
Loan Terms:

Interest Rate:

Origination Fee:

Collateral:

Loan to Value/Cost:

Conditions/Covenants:

Comanche County Consolidated Hospital District

Provide funds to purchase new Ambulance equipped with Power load stretcher,
STD power door and refrigerator.

$456,457.22

84 Months. Monthly principal and interest payments.

Index: Prime
Margin: -0.50%
Initial Rate: 6.25%

Adjustment Period: Fixed
0%

This loan will be secured with a First Lien position on:
1. 2024 Ford F550 MFR — Horton — VIN — Pending
2. The unit will have KMP Graphics costing $8,324, shop upfits
costing $24,545, an enhanced STD door costing $2,320, a
refrigerator costing $1,386.51, and a Power load stretcher costing
$72,853.

Loan will be subject to the lesser of 100% of cost or appraised value. Cost will be
determined by receipt of proper documentation acceptable to the bank.

1. Borrower agrees to maintain an open an operating account to be held at F&M
Bank.

2. Borrower agrees to maintain adequate insurance coverage on all collateral
securing the subject loan.

3. Borrower agrees to communicate with the bank prior to negotiating the sale of
any collateral securing the subject loan. Any sale must be approved by the bank
prior to executing a sales contract.

4. Borrower agrees to allow the bank and/or any third-party requested by the
bank access to inspect any and all collateral securing the subject loan. Any
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Term Sheet Expiration:

related fees to any third-party for the purpose of inspecting the subject collateral
will be the responsibility of the borrower.

5. Borrower agrees to work with the bank in the event of default to allow the
bank access to the collateral securing the subject note in a timely and orderly
manner.

6. Borrower agrees to provide the following financial information:
a) Year-end financial statements on all entities owned (within 30 days of
the fiscal year-end).
b) Annual Tax Returns on all entities owned (within 30 days of the filing
date).

7. Borrower agrees to provide any other financial and/or related information the
bank deems necessary.

8. The rate will be booked at the quoted rate and the bank system will adjust the
rate in accordance with the terms of the note.

This loan term sheet expires 10 days from the date listed at the top.

Farmers & Merchants Bank is pleased to provide you with these loan terms. We stand ready to move
quickly with obtaining final approval and then to a speedy close and funding. We also hope to earn
your full banking relationship. With your acceptance we will start work today.

Thank you,

Trey Haggard
Vice President

ACCEPTANCE

This Loan Term Sheet is accepted this day of ., 2026.

Elizabeth Nicole Stark
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Comanche County Consolidated
Hospital District (CCCHD)

Board Resolution of Comanche County
Consolidated Hospital District
Approving Funding of New Ambulance

Approval of Funding of New Ambulance

Comanche County Consolidated Haspital District (CCCHD) has approved the financing of
the 2024 Ford F550 Diesel Ambulance VIN pending that is expected to be delivered August
2026. Thefinancing is approved through F&M Bank at a purchase price of $456,457.22 and
a financed amount of $456,457.22.

RESOLVED, that Elizabeth Stark is hereby authorized to complete the transaction
documents for the purchase and financing of the above-mentioned ambulance on behalf
of the Comanche County Consolidated Hospital District.

It is hereby certified by the undersigned that the foregoing resolution was passed by the
Board of Directors of the Comanche County Consolidated Hospital District on May 26,

2026.

Joe Locke, President

Kimberly Lampman, Secretary
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HR/COMPLIANCE BOARD REPORT CCCHD — PRESENTED: MAY 2026
COMPLIANCE: MAY 2026

® Ms. Stark will discuss any compliance concerns for the district.

STAFFING: MAY 2026

New Hires -9

Position Department Status # Hired Replacement/New Position
CERTIFIED MED AIDE LEGACY FT 1 ADDITIONAL
CNA LEGACY ET 1 ADDITIONAL
DIETARY AIDE DIETARY PRN 1 REPLACEMENT
DIETARY AIDE DIETARY FT il REPLACEMENT
EMT BASIC EMS FT 2 REPLACEMENT
HOUSEKEEPER HOUSEKPNG FT 1 ADDITIONAL
PHYSICAL THERAPIST LEGACY PRN 1 ADDITIONAL
RN LEGACY FT 1 REPLACEMENT

Resignations/Terminations — 6
Position Department Status # Termed
COOK DIETARY FT 1
DIETARY AIDE DIETARY FT 1
CNA LEGACY PT 1
RN LEGACY PRN 1
LVN LEGACY FT 1
QSISSI\I:HI;IEISDT;IX%IE WHITE S5TONE FT 1

Turnover Rate — 3.56%



Throughout last month, our digital infrastructure was incredibly stable, ensuring our frontline
staff could focus on patient care without tech getting in the way.

¢ Reliable Support: The IT team kept pace with the hospital's daily needs, successfully
resolving 189 out of 196 incoming requests. Many of these tickets were for Meditech,
meaning our team’s primary focus was actively supporting our clinicians with their day-
to-day charting and software needs. Only 7 requests remain in the queue.

e Perfect Connectivity: Our phone lines and internet achieved a perfect 100% uptime.
This absolute reliability guaranteed that emergency calls, telehealth, and pharmacy
conmumunications never dropped.

« Stable Servers: The intemal servers backing our local hospital applications stayed online
99.697% of the time, providing a highly dependable environment for our administrative

and clinical data.

The Bottom Line: Our digital backbone is solid, risk is low, and the IT team is successfully
clearing operational bottlenecks before they impact care.
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Internet Availability

April, 2026
Hostgroup ‘Internet’ Host State Breakdowns:
Host % Time Up % Time Down % Time Unredachable % Time Undetermined
10.3.251 1-Sonicwalt 100.000% (100.000%) 0.000% (0.000%) 0.000% (0.000%) 0.000%
CCMC-192.168.201.3 100.000% (100.000%) 0.000% (0.000%) 0.000% (0.000%) 0.000%
CCMC-AP102 100.000% (100.000%) 0.000% (0.000%) 0.000% (0.000%) 0.000%
CCMC-AP103 100.000% (100.000%) 0.000% (0.000%) 0.000% (0.000%) 0.000%
CCMC-AP122 100.000% (100.000%) 0.000% (0.000%) 0.000% (0.000%) 0.000%
CCMC-DTRM-SWO01 100.000% (100.000%) 0.000% (0.000%) '0.000% {0.000%) 0.000%
CCMC-DTRM-SW02 100.000% (100.00036) 0.000% (0.000%) 0.000% (0.000%) 0.000%
CCMC-DTRM-SW04 100.000% (100.000%) 0.000% (0.000%) 0.000% (0.000%) 0.000%
CCMC-MainSwitch 10000095 (100.000%) 0.000% (0.000%) 0.000% (0.000%) 0.000%
CCMC-PhoneFirevall $00.000% (100.000%) 0.000% (0.000%) 0.000% (0.000%) 0.000%
CCMC-SURGERY-SW03  100.000% {100.000%) 0.000% (0.000%) 0.000% (0.000%) 0.000%
CCMC-WirelessController 100.000% (100.0003%) 0.000% (0.000%) 0.000% (0.000%) 0.000%
MedSurgSWi 100.000% (100.0003%) 0.000% (0.000%) 0.000% (0.000%) 0.000%
PharmPOE 100.000% (100.000%) 0.000% (0.000%) 0.000% (0.000%) 0.000%
PharmSW1 400.000% (100.000%) 0.000% (0.000%) 0.000% (0.000%) 0.000%
PharmSw2 100.000% (100.000%) 0.000% (0.000%) 0.000% (0.000%) 0.000%
Average 100.000% (100.000%) 0.000% (0.000%) 0.000% (0.000%) 0.000%

Phone Availability
April, 2026

Hostgroup ‘Phones’ Host State Breakdowns:
Host % Time Up % Time Down % Time Unreachable % Time Undetermined

103253 189-3CX  100.000% (300.000%) 0.000% (0.000%) 0.000% (D.000%) 0.000%
Average 100.000% (300.000%) 0.000% (0.000%) 0.000% (0.000%) 0.000%




Server Availability
April, 2026

Hostgroup 'Servers’ Host State Breakdowns:

Host o .

% Time Up

% Time Down

10.3,251.19-Linux
10.3.251 197-Linux
10.3.251 208-\Windovs
10.3.253.189-3CX
CCMC-AADSYNC
CCrMC-ACMEWARE
CCMC-ACPC
CCMC-ActFax
CCMC-AssureTrak
CCMC-Booking
CCMC-DCO1
CCrAC-DCII
CCMC-Fileserver
CCMC-LIBERTY
CCMC-MGAINES
CCMC-NOVANET
CCMC-CMNICARE
CCMC-OMNILIVE
CCRC-OMNITEST
CCNC-PHREESIA
CCMC-PHREESIATEST
CCMC-QUEUE
CCMC-SMGATEWAY
CCMC-50L1
CCRMC-SUMLIVE1
CCMC-SUMTEST
CCMC-VIGILANT
CCNC-WESTCOM
CCMC-WESTCOMOD1
CCMC-WRADIUS
CCMCPROX1
CCMCPROX2
CCMCPROX3
CCMCPROX4
CCMCPROX5
CCMCPROXBACKUP
CITRIX
CTC-MAAS-ADSYNCO1
CTC MAAS-CONIDIR
CTC-MONMGMTO1
CTC-OSA-01
CTC-0SA-N2
CTC-PRINT

Graylog

Nagios

OpenProject
PCCBackup

Snipe-1T

Average

'99/994% (89.994%)

100.000% (100.000%)
100.000% (300.0003%).
100.000% (10000026}

100.000% (¥00.000%)’

100.000% (100:0003%)
93.055% (93.055%)

100.00036 (100:000%)
100.000% (100.000%)
100.000% (100:000%)
100.000% (100.000%)
100.000% (300.000%)
100.000% (100.000%)

100.000% (100.000%)

100.000% (100.000%)
99.469% (09.459%)

100.000% (100.000%)
100.000% (100.000%)
100.000% (100.000%)
100.000% (100.000%)
100.000% (100.000%)
100.000% (100.000%)
100.000% (100.000%)
100.000% (100.000%)
100.000% (100.000%}
100.000% (100.0003%}
100.000% (100.000%}
100.000% (700.000%)
94.605% (99.700%)

100.000% (100 000%})
100.000% (100.000%}
100.000% (100.000%)
100.000% (100.000%%)
100.000% (100.000%)
100.000% (100.000%)
100.000% (100.000%)
98.727% (98.727%%)

99.877% (99.877%)

99.876% (39.876%)

99.864% (99.864%)

100.000% (100.000%)
100.000% {100.000%)
100.000% (100.000%%)
100.000% (100.000%)
100.000% (100.000%)
100.000% (100.000%)
100.000% (100.000%)
100.000% (100.000%)
99.697% (39.803%)

| 0.006% (0.006%)

0.000% {0.000%)
0.000% {0.000%)
0.000% {0_000%)
0.000% {0.000%)
0.000% (0.000%)

! 6 945% (6.945%)

0.000% (0.000%)
0 000% (0.000%)
0.000% {0.000%)
0.000% {0.000%)
0.000% {0.000%)
0.000% (0.000%)
0.000% (0 000%)
0.000% (0.000%)
0.531% (0.531%)
0.000% {0.000%)
0.000% {0.000%)
0.000% (D 000%)
0.000% (0.000%)
0 000% {0.000%)
0 0009 (0.000%)
0.000% (0.000%)
0.000% (0.000%)
0.000% (0.000%)
0.000% (0.000%)
0.000% {0.000%)
0.000% {0.000%)
0.285% (0 300%)
0.000% {0.000%)
0.000% (0 000%)
0.000% {0 000%)
0.000% (0.000%)
0.000% (0.000%)
0.000% (0.000%)
0.000% {0.000%)
1273% (1 273%)
0 123% {0.123%)
0 124% (0. 124%)
0 136% (0.136%)
0.000% (0.000%)
0.000% (0.000%%)
©0.000% (0.000%)
0.000% {0 000%)
0.000% (0 000%)
0.000% (0 000%)
0.000% (0 000%)
0.000% {0.000%)
0.196% (0.197%)

_ % Time Unreachable % Time Undetermined

0.000% (0.000%)
0.000% (0.000%)
0.000% (0.000%)
0.000% (0.000%)
0.000% (D.000%)
0.000% (0.000%)
0.000% (0.000%)
0.000% (0.000%)
0.000% (0.000%)
0.000% (0.000%)
0.000% (0.000%)
0.000% (0.000%)
0.000% (0.000%)
0.000% (0.000%)
0.000% (0.000%)
0.000% (0.000%)
0 000% (0.000%)
0.000% (0.000%})
0 000% (0.000%)
0.000% (0.000%)
0.000% (0.000%)
0.000% (D.000%})
0.000% (0.000%)
0.000% (0.000%)
0.000% (0.000%)
0.000% (0.000%)
0.000% (0.000%)
0.000% (0.000%)
0.000% (0.000%)
0.000% (0 000%)
0.000% (0.000%}
0.000% (0.000%)
0.000% (0.000%)
0.000% (0 000%)
0.000% {0 000%)
0.000% (0.000%)
0.000% (0.000%)
0.000% (0.000%)
0.000% (0.000%)
0.000% (0.000%)
0.000% (0.000%)
0.000% (0.000%)
0.000% (0.000%)
0.000% (0.000%)
0.000% (0.000%)
0.000% (0.000%)
0.000% (0.000%)
0.000% (0.000%)
0.000% (0.000%)

0.000%
0.000%
0.000%
0.000%
0.000%
0.000%
0.000%
0.000%
0.000%
0.000%
0.000%
0.000%
0 000%
0.000%
0.0600%
0.000%
0.000%
0 000%
0.000%
0.000%
0.000%
0.000%¢
0.000%
0.000%
0.000%
0.000%
0.000%
0.000%
5.110%
0.000%
€.000%
0.000%
0.000%
0.000%
0.000%
0.000%
0.000%
0.000%
0 000%
0.000%
0.000%
0.000%%6
0.000%
0.0003%
0.000%
0.000%
0.000%
0.009%
0.106%
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