CITY OF COMANCHE
SPECIAL CALLED

CITY COUNCIL AGENDA
5:30 P.M., Monday, August 24, 2026
Council Chambers, City Hall
203 W. Wrights Avenue, Comanche, Texas

The City Council of the City of Comanche, Texus reserves the right to meet in a closed executive session on any of
the items listed below should the need arise and if authorized by Title 5, Chapter 551, of the Texas Government Code.

The City Council may deliberate and/or act on the following items:
A. CALLTO ORDER

B. ROLL CALLTO ESTABLISH A QUORUM
C. CITIZENS TO BE HEARD

Any citizen who desires to address the City Council on a matter not included on the agenda may do so at this time. The
City Council may not deliberate on items presented under this agenda item. To comply with the provisions of the Open
Meetings Act, the Council respectfully request that before addressing the Council each person must sign up prior to the
start of the meeting. Please limit your remarks to three (3) minutes and state your name and address for the record.

D. APPROVAL OF MINUTES
1. Regular Called Meeting 08-17-2026

D. OLD BUSINESS
2. Presentation, discussion and possible action on repairs of the Hwy 36 water tower and supporting equipment.
4, Presentation, discussion and possible action on repairs of the wastewater plant and supporting equipment.

E. NEW BUSINESS
5. Discussion and action to propose 2026 tax rate for the 2027 budget.

F. CLOSED SESSION: The City Council will convene into a Closed Session in accordance with the following Section(s);
551.071 Consultations with attorney.
551.072 Deliberation about real property.
551.073 Deliberating regarding prospective gifts.
551.074 Personnel matters.
551.076 Deliberation regarding security devices or security audits.
551.087 Deliberation regarding economic development negotiations

G. OPEN SESSION: Discussion and possible action regarding deliberations held in Closed Session.

H. COUNCIL and MAYOR COMMENTS:

Discussion and comments relating to announcements regarding local or regional civic and charitable events;
staff recognition, commendation of citizens, upcoming meetings, awards, birthdays, and condolences.

|. ADJOURNMENT
CERTIFICATION

|, Kelly Davis, do hereby certify that the above agenda was posted on the city website and the
front door ofthgﬂgomanche City Hall Building prior to 5:00 p.m. on the 18 day of August 2026.
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