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It is “technically feasible” to stand up an independent PSAP unit in 14-18 months, and would “[…] likely result in cost savings over time,” but will cost $39.4MM in the first two years and $94MM over 5 years.
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You asked for an executive summary of the 6 August 2025 Independent PSAP Feasibility Study and Implementation Plan (the “Study”) provided to the Mayor. This Study concludes, that while there is substantial risk of delays and cost overruns associated with Administration’s desired 14-month timeline, it is “technically feasible” to stand up an independent PSAP unit in 14-18 months, and that doing so would “[…] likely result in cost savings over time.” (p 1) Nevertheless, the costs of doing so are substantial: $39.4MM in the first two years and $94MM over 5 years. The source of immediate funding is unknown.

TOTAL EXPENSES		The Study estimates it will cost the City nearly $40MM in the first four years of operation: $16.7MM in year one and an additional $22.7MM in year two, with costs (not adjusted for inflation or union-based wage increases) of $18-19MM each year thereafter. (pp 6,72)

Personnel expenses would begin with the immediate hiring of a Director (Administration has engaged a recruiter and first year compensation, without Civil Service’s input, is expected to run $216k). The City currently spends about $5.25MM on dispatch personnel costs for the Police; Under the Study, these costs would double to $10.5MM within the initial 3-year period as the City hires 94 staff in 2026. (pp 66-67)

The Study contends that eventually cost efficiencies may save the City relative to current costs, while acknowledging that staggered tax receipts will not cover the sizable start-up costs. (p 7)

CURRENT EXPENSES	Currently, City dispatch-related payments (most from the Fire/EMS Fund) run close to $3MM a year ($2.8MM in 2024 and $2.94MM budgeted in 2025). This does not include funds withheld by the County from tax receipts. Payments from the General Fund are minimal.
	
	2024
	25YTD
	25BGT

	CCC             1630 Fund
	1,390
	0
	0

	CC Bldg    1640 Fund
	346,619
	188,253
	345,673

	Fire/EMS    1970 Fund
	2,426,833
	1,489,656
	2,591,600



PROS + CONS		City ownership of the CC Building, sufficient City-specific call volume, and existing staff (both at SPD and from the likely downsizing at SREC after the City’s departure) make a standalone agency cost-effective. (p 6) But uncertainty clouds funding and implementation:
	
PROS
	
CONS

	City owns facilities
	Software implementation, integration, coordination

	High call volume for city
	Unresolved ILA issues

	SPD expertise helps offset City’s lack of in-house expertise
	Financial issues: delayed tax collections and uncertain division of tax revenue

	Possibility of piggybacking off county’s radio infrastructure
	Uncertainty around mutual aid coordination, hiring, budgeting, and transition planning



The possibility of consolidating dispatch and call triage for SPD, SFD-EMS, NNL, and 311 may also provide fiscal efficiencies for the City. But, this undertaking will need to proceed in distinct phases (see p 58) and financing and County resource-sharing negotiations will be an issue.
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