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Project Overview 
 

MGT Consulting was hired by the Texas A&M University System in June 2021 to conduct a high-level, 
comprehensive review of major functional areas at TAMU. This review focused on the organizational 
structure of the University and as part of that process the report included recommendations regarding 
the University Libraries. As a follow up to the study, President Banks issued her Path Forward document 
directing the redesign of the libraries.  This report captures findings and recommendations based on 
additional work conducted for the University to assist with redesign of the University Libraries. Specific 
information can be found on the following pages: 

¶ Future Trends and Analysis ς Page 3 

¶ Current State of Texas A&M Libraries ς Page 9 

¶ Findings and Recommendations ς Page 19 

In this review, MGT was charged with developing 
ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ǘƻ ŀǎǎƛǎǘ ƛƴ ǊŜŘŜǎƛƎƴƛƴƎ ¢!a¦Ωǎ 
University Libraries to create an innovative resource 
for the future that meets the needs of the campus 
community. The study consisted of reviewing the 
current TAMU University Libraries information and 
organizational structure, researching future trends of 
libraries as service units in supporting student and 
faculty success, and delivering findings and 
recommendations that address the organizational 
structure and envision the future of university 
libraries.  Further, MGTΩs directive for this study 
included answering key questions focused on the 
purpose of libraries, accreditation principles and 
impacts, information service needs, access for faculty 
and students, defining a service library, determining 
staffing, clarifying the link between investments and 
performance as well as how to use space most effectively.   

MGTés methodology for this study included: 

¶ Environmental Scan  

¶ Review of the current state of the University Libraries 

¶ Future Library Trends and Analysis 

¶ Stakeholder Engagement 

¶ Findings and Recommendations 
 

Constituents who participated in group interviews in person, virtually, and in hybrid settings February 
22-24, 2022, were asked to provide responses, and then rank the responses. The following summarizes 

Key Questions to Consider  
È What is the purpose of libraries in the 

future? 
È What accreditation principles impact 

libraries? 
È What are the information service 

needs of the campus? 
È What access do students and faculty 

need? 
È What is a service library? 
È What staffing is needed? 
È How are investments and performance 

linked? 
È How is space most effectively used? 
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the responses to each of the questions and is disaggregated by faculty and staff and students. Given the 
sizes of some of the groups and the limited time, not all groups were able to respond to all questions. 
The questions were shared with all groups during each session and participants were invited to follow 
up via email to MGT. MGT received approximately 50 responses from emails, most of which came from 
students and focused on not removing all the books from the libraries. Feedback from the emails that 
were related to the questions were incorporated in this summary. 

Context 

During the same time as this Library Redesign Study, the Path Forward Working Group 14 was working 
to review the integration of faculty librarians into academic departments for the purposes of tenure and 
promotion. Acknowledging ǘƘŜ ²ƻǊƪƛƴƎ DǊƻǳǇΩǎ ŎƘŀǊƎŜ ƛǎ ƛƳǇƻǊǘŀƴǘ ǘƻ ǇǊƻǾƛŘƛƴƎ ŎƻƴǘŜȄǘ ς particularly 
for the feedback stakeholders provided. Based on feedback, especially from students, misconceptions 
regarding the purpose of the Library Redesign Study were apparent. Additionally, librarian faculty and 
staff members focused primarily on highlighting the great work they have accomplished.  

Through COVID-19 the Texas A&M Libraries continued to provide services and accelerated some 
initiatives to provide greater access through digital means as needed and requested.  The current state 
of user engagement may be limited due to the environmental context and various health concerns. This 
study is conducted with a focus on how Libraries continue to re-examine their role, address new 
challenges, and identify solutions to user needs. 

This study is an opportunity to elevate the work of the Libraries to further engage, collaborate, and 
support student success.  
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Future Library Trends and Analysis 

Purpose of Libraries of the Future 

Libraries historically have served as the space where community members could explore collections of 
resources, increase knowledge, and enhance and develop skills to lead society. The libraries of the future 
will continue to contribute to knowledge, creativity, and wisdom for generations to come, not just as a 
space or a collection, but as an active participant in the learning and creative process. As a collaborator 
bringing together the resources, services, and facilities to meet the needs of students, faculty, and staff in 
the development of knowledge, innovation, and creativity, TAMU libraries will become even more 
identified as a hub of academic life. The charge is to shift from being place-focused and collections-
focused to user-focused and service-ŦƻŎǳǎŜŘ ǊŜƎŀǊŘƭŜǎǎ ƻŦ ŀ ǳǎŜǊΩǎ ƭƻŎŀǘƛƻƴ ƻǊ ŘŜǎƛǊŜŘ ŦƻǊƳŀǘ ƻŦ ŀŎŎŜǎǎƛƴƎ 
resources and facilities. To accomplish this, the Libraries need to rethink the ways in which they operate. 

 

{ƻǳǊŎŜΥ Y{{ !ǊŎƘƛǘŜŎǘǎΣ ά¢ƘŜ CǳǘǳǊŜ ƻŦ [ƛōǊŀǊȅ {ŜǊǾƛŎŜǎ ƛƴ о ±ƛǎǳŀƭƛȊŀǘƛƻƴǎέ όнлмсύΦ !ŎŎŜǎǎŜŘ ŦǊƻƳ ƳŜŘƛǳƳΦŎƻƳ 
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As the visualization above shows, there is a projection that libraries will continue to focus more of their 
energies on the needs and uses of those who interact with the libraries. This trajectory supports the 
forecast by Ex Libris1 in the Library Journal (January 2022). According to that essay, the three challenges 
that face libraries are: 1) the ongoing challenges of the digital revolution to provide digital services and 
delivery models; 2) the increasing demand by users for prompt and quality services; and 3) budgetary 
pressures to make libraries more efficient.2 

The digital revolution brought changes to the way individuals access information, and the COVID-19 
pandemic further dislocated library users from library spaces and physical materials, making them even 
more dependent on web-based information and content. However, not all information and content on 
the Internet is verifiable and trustworthy. Libraries have positioned themselves at the forefront of 
information literacy and discernment for decades, and their role is even more critical in the current 
education climate. As partners and facilitators in the learning process, librarians guide users through the 
tools to access reliable sources of information and to assess the veracity of those sources. According to 
ǘƘŜ DŜƴŜǊŀƭ YƴƻǿƭŜŘƎŜ tŀǇŜǊ ƻŦ YƛƴƎ ²ƛƭƭƛŀƳΩǎ /ƻƭƭŜƎŜΣ ά¢ƘŜ ƎǊŜŀǘŜǎǘ ǇŀǊǘ ƻŦ ŜŘǳŎŀǘƛƻƴ ƛǎ ǘƻ ƪƴƻǿ ǿƘŜǊŜ 
ǘƻ ŦƛƴŘ ǎƻƳŜǘƘƛƴƎΦέ3 This sentiment is paraphrased in the heading above the entrance to Dodd Hall, 
ǿƘƛŎƘ ǎŜǊǾŜŘ ŀǎ ǘƘŜ ƭƛōǊŀǊȅ ŀǘ CƭƻǊƛŘŀ {ǘŀǘŜ ¦ƴƛǾŜǊǎƛǘȅ ŦǊƻƳ мфнр ǘƻ мфрмΥ ά¢ƘŜ ƘŀƭŦ ƻŦ ƪƴƻǿƭŜŘƎŜ ƛǎ ǘƻ 
ƪƴƻǿ ǿƘŜǊŜ ǘƻ ŦƛƴŘ ƪƴƻǿƭŜŘƎŜΦέ4 Libraries of the future will be engaged even more in providing 
information literacy and discernment services to the campus community through in-person and digital 
ǎŜǊǾƛŎŜ ǇǊƻƎǊŀƳƳƛƴƎ ǘƘŀǘ ŀƴǘƛŎƛǇŀǘŜ ŀƴŘ ŀƴǎǿŜǊ ǳǎŜǊǎΩ ǉǳŜǎǘƛƻƴǎ ŀǎ ǿŜƭƭ ŀǎ ǘƻ ƛƴǘŜƎǊŀǘŜ ǘƘƻǎŜ ǎŜǊǾƛŎŜǎ 
and programs within the university curriculum. 

For decades, the demand for printed materials 
has waned due to more access to digital 
resources. As a result, the need for the library 
footprint to house physical, printed resources has 
diminished and opened opportunities for libraries 
to utilize some of that space possibly for 
collaboration with campus partners to maximize 
the learning and creative experience. 

According to a recent report from the Chronicle of Higher Education5, the future of academic libraries 
involves increased collaboration and engagement with student support services to create a more 
wholistic and comprehensive approach to supporting student success. Thus, the learning commons 
model is essential to the future of libraries.  

 
1 https://exlibrisgroup.com/ 
2 ά¢ƘǊŜŜ ¢ǊŜƴŘǎ {ƘŀǇƛƴƎ ǘƘŜ CǳǘǳǊŜ ƻŦ [ƛōǊŀǊƛŜǎΣέ Library Journal (January 3, 2022). 
https://www.libraryjournal.com/story/three-trends-future 
3 YƛƴƎ ²ƛƭƭƛŀƳΩǎ /ƻƭƭŜƎŜΣ άDŜƴŜǊŀƭ YƴƻǿƭŜŘƎŜ tŀǇŜǊΦέ https://kwc.im/general-knowledge-paper-2021/ Translated 
from the Latin Scire ubi aliquid invenire possis ea denum maxima pars eruditonis est. 
4 https://legacywalk.fsu.edu/locations/dodd-hall/ 
5 {Ŏƻǘǘ /ŀǊƭǎƻƴΣ ά¢ƘŜ [ƛōǊŀǊȅ ƻŦ ǘƘŜ CǳǘǳǊŜΥ Iƻǿ ǘƘŜ IŜŀǊǘ ƻŦ /ŀƳǇǳǎ ƛǎ ¢ǊŀƴǎŦƻǊƳƛƴƎΣέ Chronicle of Higher 
Education (2002). 

https://kwc.im/general-knowledge-paper-2021/
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A learning commons is a cooperation between university departments focused on serving students and 
faculty engage in producing knowledge, researching, and supporting academic success. A learning 
commons inhabits a space--often a library or student union. However, the objective of a learning 
commons as a shared space is to make services accessible to students and faculty. Services include library 
reference and circulation, information technology, and academic success tutoring. 

Institutional Comparisons 

TAMU libraries have identified the following schools as peers or aspirant peers for comparison: 

 

Learning Commons as Spaces 

Not all peer schools have designated learning commons. The University of Florida is completing the 
renovation of Newell Hall to serve as an undergraduate study space and to house the Center for 
Undergraduate Research. The University of Arizona had a learning commons, but that facility now houses 
a library and the Office of Instruction and Assessment. DŀƭƭŀǳŘŜǘ ¦ƴƛǾŜǊǎƛǘȅΩǎ нлнл {ǘǊŀǘŜƎƛŎ tƭŀƴ 
prioritized the creation of a learning commons by 2023, but there does not appear to be one yet.  

In some cases, peer schools have established learning commons that involve library services and study 
spaces. In these instances, the learning commons is thought to be a space or collection of spaces to foster 
student learning. For example, the Hill Library at North Carolina State promotes its learning commons 
ǳƴŘŜǊ ǘƘŜ ά9ȄǇƭƻǊŜ {ǇŀŎŜǎέ ƭƛƴƪ ƻƴ ǘƘŜ ƭƛōǊŀǊȅ ǿŜōǎƛǘŜΦ   
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Case Study: Purdue University Wilmeth Active Learning Center 

Opened in 2017, the Thomas S. and Harvey D. Wilmeth Active Learning Center is a redesign of library space for 

teaching, learning, and study. 

Houses the Library of Engineering and Science, which consolidates six former libraries 

Includes 27 classrooms organized into seven layouts for lecture, performance, large group, and small group formats. 

The Data Visualization Experience Lab of Purdue (D-VELoP) includes a visualization lab, visualization screen, and 3D 

printing as well as support services in visualizing data. 

Learning Commons as Library and IT Partnership 

In other cases, peer schools combine library and technology services. For example, this is the 
arrangement at the Oldegaard Library at the University of Washington where students access a 
computing help desk and library reference at the same point of service. Students may also borrow 
ƭŀǇǘƻǇǎΣ ŜǉǳƛǇƳŜƴǘΣ ŀƴŘ ǎƻŦǘǿŀǊŜΦ ¢ƘŜ ¦ƴƛǾŜǊǎƛǘȅ ƻŦ aŀǊȅƭŀƴŘΩǎ ƭŜŀǊƴƛƴƎ commons at McKeldin Library 
also loans hardware and equipment. !ǘ LƴŘƛŀƴŀ ¦ƴƛǾŜǊǎƛǘȅΩǎ ²Ŝƭƭǎ [ƛōǊŀǊȅΣ ǘƘŜ [ŜŀǊƴƛƴƎ /ƻƳƳƻƴǎ ŀƭǎƻ 
offers library circulation and reference services along with technical support for printing and software.  

Case Study: University of MinnesotaτTwin Cities SMART Learning Commons 

The SMART Learning Commons is a partnership of the Office of Undergraduate Education and University Libraries 

Designated Learning Commons Spaces: Walter Library, Wilson Library, Magrath Library, as well as Virtual Space 

Coordinated Academic Support Services:  

Peer tutoring is available to undergraduates in 250 subjects 

Peer research consultations help students in their research endeavors through a peer-based model similar to tutoring 

Student Writing Support offers individual writing consultations for undergraduate students 

Media Services consultations assist students and faculty in recording and publishing audio and video content that 

demonstrates learning, research, and teaching in the digital environment 

Learning Commons as Comprehensive Service Suite 

A more robust understanding of a learning commons involves the services and amenities that support 
student learning, research, and creativity as well as faculty teaching, research, and creativity. The 
¦ƴƛǾŜǊǎƛǘȅ ƻŦ aƛƴƴŜǎƻǘŀΩǎ {a!w¢ [ŜŀǊƴƛƴƎ /ƻƳƳƻƴǎ ŜȄƛǎǘǎ ŀǘ ǘƘǊŜŜ ƭƛōǊŀǊȅ ōǳƛƭŘƛƴƎǎ ŀƴŘ ƛƴǘŜƎǊŀǘŜǎ 
library services along with peer tutoring, the Writing Center, and peer research consultations. The 
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¦ƴƛǾŜǊǎƛǘȅ ƻŦ IƻǳǎǘƻƴΩǎ !ƴŘŜǊǎƻƴ ƭƛōǊŀǊȅ ƘƻǳǎŜǎ ŀ ƳǳƭǘƛƳŜŘƛŀ ǎǘǳŘƛƻΣ ƳŀƪŜǊǎǇŀŎŜΣ ŀƴŘ ŀ ŘƛƎƛǘŀƭ ǊŜǎŜŀǊŎƘ 
commons with podcasting studios and visualization stations. 

Learning Commons with Technical Amenities 

As libraries across the country have been reducing their collections of physical, printed materials, there is 
an increase in available spaces for new technological amenities. Makerspaces are a popular choice, as 
they invite students in the arts and sciences engaged in hands-on learning as well as students with 
personal interests in skills like sewing, woodworking, or robotics. Makerspaces also regularly include 
three-dimensional printing and scanning. Makerspaces are present at the Hill Library at North Carolina 
State University and the Anderson Library at the University of Houston.  

Another use of library space for student creativity and faculty instruction is the inclusion of multimedia 
studios with video and audio recording and production capabilities. North Carolina State University and 
the University of Houston have digital media production studios within their learning commons. TAMU 
Libraries has The Studio with a video recording studio, two audio recording studios, and a digital media 
computer lab. This space is a partnership between IT media services, IT learning and outreach, and the 
TAMU Libraries. This partnership is ideal for cooperative consultations from both IT technicians and 
librarians. Other areas for exploration would be visualization and virtual reality studios such as at NC 
State and Houston. At Dalhousie University in Halifax, Nova Scotia, students can go to Killam Library to 
access a geographic information systems (GIS) lab with consultation services.  

Case Study: University of the Pacific Reimagined Library 

The renovation focused on creating a Student Academic Support Hub through opportunities for projects through 
space where the Library is a resource. The space was divided into four commons: Innovation, Learning, Reading and 
Academic Commons. 
 
The Four Commons 
¢ƘŜ ƭƛōǊŀǊȅΩǎ ŦƛǊǎǘ ŀƴŘ ǎŜŎƻƴŘ ŦƭƻƻǊǎ ŀǊŜ ŘƛǾƛŘŜŘ ƛƴǘƻ ŦƻǳǊ ŎƻƳƳƻƴǎτInnovation, Learning, Reading and Academic.  
 
Innovation Commons: Found on the first floor, this 8,000-square-foot space is for individuals to explore, 
experiment and exhibit using state-of-the-art technology. It includes The Cubeτa glass-walled digital maker space 
featuring 3D printing, drone services and moreτa 100-inch touch screen for presentations, production studios, 
editing suites, an experimental exhibition space and learning lab. 
 
Learning Commons: This space on the first floor includes group study rooms, collaborative spaces, a Starbucks café, 
computers and includes the John Muir Experience, which is home to the naturalist's bookshelves, a digital touch 
screen, books and writing desk. 
 
Reading Commons: Meant to be a quiet space, this second-floor area features floor-to-ceiling windows for students 
to study while enjoying Pacific's natural beauty. There are individual study pods, as well as study rooms. 
 
Academic Commons: ±ƛǎƛōƭŜ ŦǊƻƳ ǘƘŜ ƭƛōǊŀǊȅΩǎ ŜƴǘǊŀƴŎŜΣ ǘƘƛǎ ǎŜŎƻƴŘ-floor space brought vital student success 
services together to make them accessible and convenient for students. Here you will find the Student Academic 
Success Hubτtutoring, learning skills, and writing and math helpτas well as research librarians' offices, and the 
Center for Teaching and Learning where instructional designers and faculty collaborate.  
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While peer schools are ahead of TAMU in developing learning commons models in library buildings, there 
is an opportunity for TAMU to lead by combining its plurality of amenities and services available as a 
comprehensive learning commons. 
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Current State of Texas A&M Libraries  
 

According to the Texas A&M 
University accreditation review, 
section 11.1 indicates the Libraries 
are integral to the teaching, 
research, and outreach missions of 
Texas A&M University.  As part of a 
land-grant, sea-grant, and space-
grant institution, the libraries have a 
commitment to the public in five 
specific ways. Through a variety of 
services, expertise, resources, 
collections, facilities, and 
technologies the Libraries carry out 
these functions.   

The University Libraries include ten 
libraries on five different campuses.  College Station is home to six libraries including the Business Library 
and Collaboration Commons, Cushing Special Collections and Archives, the Medical Sciences Library, 
Policy Sciences and Economics Library, Sterling C. Evans Library and Annex including the Joint Library 
Facility, an off-site storage facility. Four additional libraries serve and administratively report through 
specific programs in Qatar, Galveston, Dallas, and Fort Worth.  The six libraries on the main campus 
broadly serve Texas A&M University through discovery, learning, and creativity, as well as support the 
needs of students, faculty, and staff in specific colleges, departments, and programs. 

All the libraries have άAsk Usέ desks at the front that provide a central, consistent location for students to 
connect with librarians, services, and resources to meet their needs.  The Ask Us desks serve as hubs to 
connect users to a variety of resources and services.  

Students can checkout equipment to support study and research such as cameras, laptops, projectors, 
GPS, and other technologies. Students are also able to print and scan materials as well as collaborate in a 
variety of study spaces and rooms that include wireless and wired digital screens.  

Throughout the COVID-19 pandemic, the Libraries remained open although on modified schedules and 
waived fees during this time to increase access and providing comfort for patrons to make returns in a 
safe timeframe. Ten percent of the requests during COVID-19 came from the Center for Disease Control 
and National Instituted of Health. In the fall of 2020, the Libraries created a system where students could 
ŎƘŜŎƪ ŜŀŎƘ ƭƛōǊŀǊȅΩǎ ƻŎŎǳǇŀƴŎȅΦ The Libraries continue to adjust and adapt as ǘƘŜ ¦ƴƛǾŜǊǎƛǘȅΩǎ ǊŜǎǇƻƴǎŜ ǘƻ 
the pandemic evolves.   

Given the need for greater access as accelerated by COVID-19 and based on remote locations, the 
Libraries offer virtual programs and services including electronic resources and interlibrary loan materials 
that can be delivered to locations on campus to a user. Reference support and instruction was available 
through virtual chat, email, phone, and Zoom and increased in use during COVID-19.  
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Many of the libraries also house a variety of services that support student success such as space for the 
Writing Center and Computer Labs under the oversight of Information Technology.  

Accreditation Principles Impacting Libraries 

Texas A&M recently received good results with the reaccreditation site visit through the Southern 
Association of Colleges and Schools Commission on Colleges (SACSCOC).  A formal written review will 
come later this year. In addition to SACSCOC, specific academic programs also fall under various 
accreditation entities and impact libraries.   

SCASCOC accreditation requires the following four principles related to libraries:   

11.1  The institution provides adequate and appropriate library and learning/information resources, 
services, and support for its mission. (Library and learning/information resources) 

11.2 The institution ensures an adequate number of professional and other staff with appropriate 
education or experiences in library and/or other learning/information resources to accomplish the 
mission of the institution. (Library and learning/information staff) 

11.3 The institution provides (a) student and faculty access and user privileges to its library services 
and (b) access to regular and timely instruction in the use of the library and other 
learning/information resources.  (Library and learning/information access) 

8.2c.   The institution identifies expected outcomes, assesses the extent to which it achieves these 
outcomes, and provides evidence of seeking improvement based on analysis of the results for 
academic and student services that support student success. 

 
The University Libraries also support program, degree, department, and college accreditation. In 2021, 
the University Libraries conducted five assessment reports for re-accreditation. The University is 
undergoing its decennial review with the on-campus site visit the last week of March 2022. The 
compliance certification was submitted in September of 2021 based on data from academic year 2021-
2022.  

The University Libraries also support accreditation for other organizations such as the American 
Veterinary Medical Association (AVMA). The most relevant principle from AVMA is Standard 7.5, 
LƴŦƻǊƳŀǘƛƻƴ wŜǎƻǳǊŎŜǎΥ ά¢ƛƳŜƭȅ ŀŎŎŜǎǎ ǘƻ ƛƴŦƻǊƳŀǘƛƻƴ resources and information professional must be 
available to students and faculty at core training sites. The college shall have access to the human, digital, 
and physical resources for retrieval of relevant veterinary and supporting literature and development of 
instructional materials and provide appropriate training for students and faculty. The program must be 
able to demonstrate, using its outcomes assessment data, that students are competent in retrieving, 
evaluating, and efficiently applying information through the use of electronic and other appropriate 
ƛƴŦƻǊƳŀǘƛƻƴ ǘŜŎƘƴƻƭƻƎƛŜǎΦέ6 

 
6 American Veterinary Medical Association Accreditation Policies and Procedures. 
https://www.avma.org/education/accreditation-policies-and-procedures-avma-council-education-coe/coe-
accreditation-policies-and-procedures-requirements 
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Adequate and Appropriate Resources 

Annually the University Libraries in College Station and Galveston have conducted the Association of 
wŜǎŜŀǊŎƘ [ƛōǊŀǊƛŜǎΩ LibQUAL+ survey to assess and identify user needs and satisfaction. The results from 
the LibQUAL+ 2001-2019 indicated that the Texas A&M Libraries reached 50% satisfaction or greater for 
the majority of core questions since 2006 and remained at that level through 2019. Libraries who reach 
50% or greater for the majority of core questions are considered to have adequate and appropriate 
resources. 

Adequate and Qualified Professionals 

5ǳǊƛƴƎ aD¢Ωǎ ǊŜǾƛŜǿΣ ǘƘŜ ¦ƴƛǾŜǊǎƛǘȅ [ƛōǊŀǊƛŜǎ demonstrated adequacy in the number of professional and 
other staff with appropriate education and experiences. The first review was by types of positions: 
Librarians/Faculty and non-academic professionals. Librarians/Faculty hold a terminal degree in a library 
or related field. Non-academic professionals (NAP) have specific field expertise of five or more years of 
focused experience. NAPs may also hold an administrative position with a high level of responsibility or 
supervisory duties that do not require technical expertise.   

The Libraries designate a Subject Librarian and Specialized Services Librarian as a liaison for each 
university college, department, program, institute, or center. These assignments occur in various ways. 
The Subject Librarian is a joint/adjunct faculty in the department, a collaborative group may work with a 
unit such as Qatar Library, or a Librarian may be assigned to a certain number of faculty such as law 
faculty through the Kelly Law Library. These assignments allow a close rapport and a quick response to 
new initiatives and changing needs. Some of the librarians teach for-credit courses within the 
department. 

¢ƻ ŘŜǘŜǊƳƛƴŜ ǘƘŜ ŀŘŜǉǳŀŎȅ ŀƴŘ ǉǳŀƭƛŦƛŎŀǘƛƻƴǎ ƻŦ ¢ŜȄŀǎ !ϧaΩǎ library professionals, Texas A&M staff 
comparisons to peers serve as a benchmark, especially considering Texas A&M is compared among the 
top 15 ARL U.S. Public University Libraries. As noted in Exhibit 1below, Texas A&M University Libraries are 
well positioned to these peers. Even though the comparison is with the top 15 University Libraries, Texas 
A&M may wish to address the instructional faculty to librarian ratio to provide more access and support 
for faculty. 

Exhibit 1. Peer Staffing Comparisons. 

 Among all 15 Libraries Among Top 5 Enrollments 

Students to Librarian 4th out of 15 1st out of 5 

Instructional Faculty to Librarian 10th out of 15 2nd out of 5 

Source: Texas A&M 

Professional development is a priority and funds are available to support these activities. The Libraries 
award nine endowed professorships designed to support the research efforts of high impact librarians 
with an emphasis on specific organizational or focus-drive areas. The McLemore Scholarship Endowment 
provides funding for staff and faculty to pursue graduate degrees that support the LibrŀǊƛŜǎΩ Ƴƛǎǎƛƻƴ.  
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Access to Services and Resources 

Texas A&M University Libraries provide full access to 
information resources and services in support of 
teaching, learning, research, and scholarship that 
enhances student success and strengthens the 
UniversƛǘȅΩǎ ŦŀŎǳƭǘȅ ŀƴŘ ǊŜǎŜŀǊŎƘΦ Access rights are 
extended to local communities only within the LƛōǊŀǊƛŜǎΩ 
facilities. Regular and timely instruction is provided to 
faculty, staff, and students. In addition to broad access 
to print and electronic services the Libraries also 
provide access through instruction and consultation. 
Way finding in the physical and virtual sense are important aspects of library access and the Texas A&M 
Libraries have paid particular attention to signage as well as the website to ensure access is enhanced.  

The Libraries offer a variety of instruction through planned and on-demand activities. Texas A&M Library 
users have shared their desire to independently access resources, creating a need for instruction to be 
timely and embedded with the access pathways.  

Business Library and Collaboration Commons 

The Business Library and Collaboration Commons (BLCC) provides access for a variety of users. Of users 
visiting the library during a census taken in 2019, approximately 65% were from the Mays Business 
School, 16% were from Agriculture & Life Sciences while the other patrons came from a variety of other 
schools. Students have access to patents including plant patents.  

BLCC is home to the Patent and Trademark Resource Center (PTRC), which includes a complete set of 
plant patents in microfiche and print and is in the R.C. Barclay Reference and Retailing Resources Center. 
PTRC staff provide instruction on the search process. 

Other services include: 

¶ The Writing Center offers tutoring in the evenings.  

¶ Open computer labs are available for students.  

¶ IT staff offices are located within the library.  

¶ Two classrooms are used for credit bearing classes.  

¶ Students have access to 30 laptops at the AskUs Desk.  

¶ The library maintains hardcopies of books for all business classes, 1 per 50 students in a class 
with a limit of five textbooks per class that are available for students to use.   

 

BLCC consists of three floors. Some space is minimally used. For example, a conference room that could 
be used for training and workshops is currently being used to store books awaiting transfer to the Joint 
Library Facility.  
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BLCC is currently staffed with a director who is tenured, 1 tenure track faculty, 1 open position, 1 tenure-
track faculty member, 1 tenure-track faculty member who reports through Director of Learning and 
Outreach, and 12 staff. 

Cushing Memorial Library and Archives 

The Cushing Memorial Library and Archives is located in the center of the main Texas A&M Campus, 
directly behind the Evans Library and Annex. Cushing Memorial Library serves many roles for Texas A&M 
and the community. As a Land Grant University, with one of the primary goals to educate everyone, 
Cushing offers access to anyone and was able to maintain access to in person visitors through the 
pandemic. The Reading Room is a popular and iconic space. Patrons must reserve space to use the 
reading room.  Cushing houses the archives for Texas A&M as designated by the state. This library also 
houses special collections in print and digital formats. Currently, staff indicated that the space is at 95% 
capacity. Recently, Cushing inventoried its collection of 
300,000 books and other resources. The staff is in the process 
of shifting to the Library of Congress System. Cushing is also 
responsible for warehousing space.  

Cushing Library is home to the Texas A&M University Archives 
as well as the repository for state records. Services include 
access to historic photos which are stored in Remstar 
systems.  

The first floor of Cushing includes office space, a recently 
renovated conference room, and an exhibit area. The second 
floor includes a public, historic reading room and staff space. 
The third floor and basement are closed to the public, housing 
work and storage space.  

Cushing is currently staffed with an associate dean Academic 
Professional Track (APT), 7 tenured faculty members, 1 
tenure-track, 2 APT, and 5 staff.  

Medical Sciences Library  

The Medical Sciences Library (MSL) is adjacent to the Reynolds Medical Building and located on the west 
side of the main Texas A&M Campus close to the areas served including veterinary medicine, human 
medicine, nursing, pharmacy, and public health.  

MSL primarily services students, faculty, and staff in human and animal health professional programs. 
MSL provides access to many physical medical science library locations, through travel, and through 
virtual access.  

MSL has an annual service agreement with TAMU Health and also received financial support from the 
College of Veterinary Medicine and Biomedical Sciences through dedicated library faculty embedded in 
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programs. MSL supports accreditation standards for professional, graduate, and undergraduate health 
programs. Additionally, library faculty serve on curriculum committees and are frequently invited to join 
task forces and working groups for research and other initiatives. One of the areas with the greatest 
growth is support for systematic and scoping reviews which grew by 348% from 2020 to 2021.  

Professional and graduate students have swipe badge access to space specifically designed for individuals 
and groups 24 hours a day on the first floor. On the second floor, the Medical Sciences Library includes a 
special collection of veterinary resources, the Historical Veterinary Research Collection, which includes an 
archive of texts and items used throughout the history of veterinary medicine.  

Next steps for MSL include opening a location in Houston for the recently named Intercollegiate School of 
Engineering Medicine (EnMed) ǘƘŀǘ ǿƛƭƭ ƎǊŀŘǳŀǘŜ άtƘȅǎƛŎŀƴŜŜǊǎέ ǿƘƻ ǿƛƭƭ ŜŀǊƴ ŀ Doctor of Medicine and 
a Master of Engineering.  

The Medical Sciences Library is currently staffed with an associate dean APT, 5 tenured faculty members, 
1 tenure-track, 5 APT, and 12 staff. 

Policy Sciences and Economics Library 

The Policy Sciences and Economics Library (PSEL) is located on 
the first floor of the Annenberg Presidential Conference Center 
and is near the George Bush Presidential Library and Museum. 
PSEL supports students, faculty, and staff at the Bush School. 
PSEL supports course reserves for 86 courses and sections and 
hosts 1881 articles, chapters, and other resources on e-reserve. 
PSEL includes a few books and study space for students. A 
librarian and a staff member manage PSEL. 

Sterling C. Evans Library and Annex 

Located in the center of the main Texas A&M Campus, the Sterling C. Evans Library and Annex is the 
largest of the University Libraries with the primary focus of meeting the research and study needs of 
students and faculty across campus. Evans and the Annex offer comprehensive access to many different 
resources and library expertise to help accelerate success with studies and research. Within The Studio, 
experts are available to assist with multimedia tools and to support media-enriched instructional 
projects.  

This library is open to the public, with a mix of spaces that range from quiet individual space to 
collaborative technology-supported areas to a Starbucks where students, faculty, staff, and other users 
can take a break and connect with coffee or tea.  The welcoming, open atmosphere promotes 
opportunities for all patrons to come together and learn. 

The Annex includes The Studio which is a place specifically designed for students to create graphics, 
videos, audios, and multimedia. The area includes two video production rooms, three sound production 
rooms, and two editing labs. 
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Library leadership in Evans and the Annex have developed a plan to remove 30-40% of volumes. Given 
that portions of the building were erected in 1979, a structural engineering report determined that 
compact shelving cannot be placed on these floors. The plans include removing shelving from the outer 
walls and near windows for prime study and activity space. The plan includes a STEM floor on the 3rd 
floor, so all hard sciences are in one place. The plan also includes moving the ADA spaced shelves on the 
6th floor to reorient them so that they are no longer perpendicular to the other compact shelves. Users 
find the shifted alignment confusing for finding resources. 

The TAMU Libraries provide online access to more than 5.8 million catalog records, including guides, over 
1,100 databases, 1.8 million ebooks, 114,000 eJournals, articles, maps & GIS, newspapers, audio, theses 
& dissertations, video, music scores, statistics & data, and governmental information, including special 
collections, including Digital Collections, Oak Trust, Online Journal System7 

Open Access for Student Education Success 

University Libraries and classroom faculty have led the charge in identifying, licensing, and adopting open 
access educational resources (OER). At TAMU, the Open Access for Student Education Success (OASES) 
team involves 13 librarians who partner with classroom faculty. The Mathematics, Biology, and English 
departments have worked to adopt and adapt open access texts for high-enrollment courses. Two 
gateway courses in Biology that adopted OERs saved students more than $1 million in 2019-2020. 
Mathematics made similar efforts, creating a savings of nearly $100 per student.  

These innovations have been so successful and appreciated that current and former students have made 
investments in the continuation and expansion of OERs. The Aggie Class of 2019 created an endowment 
ŦƻǊ ¦ƴƛǾŜǊǎƛǘȅ [ƛōǊŀǊƛŜǎΩ ƻǇŜƴ ŀŎŎŜǎǎ ǘŜȄǘōƻƻƪ ǇǊƻƧŜŎǘΦ  ¢ƘŜ {ǘǳŘŜƴǘ DƻǾŜǊƴƳŜƴǘ !ǎǎƻŎƛŀǘƛƻƴ Ƙŀǎ ŎǊŜŀǘed 
an award that recognizes faculty efforts to increase educational quality and decrease educational costs.   

 
7 TAMU Libraries Collections. Retrieved April 17, 2022 from: https://library.tamu.edu/assets/pdf/LibrariesStats.pdf 

 


























