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1. Phase 1 – Consoles, New Jail and Maintenance Radios - COMPLETED

2. Phase 2 – Lancaster Tower - COMPLETED

3. Phase 3 –

A. 5 Voice Channels

B. Fire Paging 

C. Sheriff Radios

Multi-Phase Communications Plan



— 3 —

Current Issues:

• Coverage

• Unreliable

• No Parts

• Inadequate Redundancy

• No Manufacturer 
Support

Safety!



Different combinations of
Locations
Antenna System Designs
Simulcast Timing

Over 80 tower locations evaluated
Over 1,930 design changes/adjustments

RESULT:
OPTIMIZED FOR MAXIMUM 
COVERAGE/SAFETY, LOWEST COST 
AND FIBER INTERCONNECT.

Phase 3 – Radio Design



Phase 3 – Radio Coverage

MOBILE OUTDOOR (P25) PORTABLE OUTDOOR (P25) PAGING OUTDOOR (ANALOG)



Phase 3 – County Owned Infrastructure






