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Outlook

FW: Financial Review Request - from city auditor Phil Vaughan

From Kristi Stegall <kstegall@saladotx.gov>
Date Thu 2/26/2026 1:03 PM
To Gina Pence <gpence@saladotx.gov>
Cc Village Administrator <villageadministrator@saladotx.gov>

Gina requested this email for the ORR preparation.
 
From: Manuel De La Rosa <mdelarosa@saladotx.gov>
Sent: Thursday, August 1, 2024 3:34 PM
To: DJ Graham <djgraham@saladotx.gov>
Cc: Bert Henry <bhenry@saladotx.gov>; Kristi Stegall <kstegall@saladotx.gov>
Subject: RE: Financial Review Request - from city auditor Phil Vaughan
 
Hello Alderman Graham,
 
We will make the changes in accordance with our consultant and have the changes approved and/or ratified by the Board of Aldermen through a budget amendment. 
 
 
Best regards,
Manny De La Rosa
 
 
 
From: DJ Graham <djgraham@saladotx.gov>
Sent: Thursday, August 1, 2024 3:00 PM
To: Manuel De La Rosa <mdelarosa@saladotx.gov>; Bert Henry <bhenry@saladotx.gov>
Subject: Re: Financial Review Request - from city auditor Phil Vaughan
 
Manny,
 
Interesting. 
I concur on his recommendations. What do you need from the Board to implement these?
Assuming most of them need to go on an agenda and be voted on?
 
Get Outlook for Android

From: Manuel De La Rosa <mdelarosa@saladotx.gov>
Sent: Thursday, August 1, 2024 2:41:05 PM
To: Bert Henry <bhenry@saladotx.gov>; Rodney Bell <rbell@saladotx.gov>; DJ Graham <djgraham@saladotx.gov>; Zach Hurst <zhurst@saladotx.gov>; Michael MacDonald <mmacdonald@saladotx.gov>
Cc: Debra Bean <dbean@saladotx.gov>; Kristi Stegall <kstegall@saladotx.gov>
Subject: FW: Financial Review Request - from city auditor Phil Vaughan
 
Mayor and Aldermen,
 
As you will recall, the city auditor appeared before the Board of Aldermen at the July 18th meeting.  Based on a conversation that was had with Mr. Vaughan prior to the meeting, he agreed to review the June financial
reports.  Based on his review on Friday, July 19th, Mr. Vaughan provided the following email response - see below.
 
Best Regards,
Manny De La Rosa
This e-mail message may contain confidential and/or privileged information.  If you are not an addressee or otherwise authorized to receive this message, you should not use, copy, disclose, or take any action based on this e-mail or any
information contained in the message.  If you have received this material in error, please advise the sender immediately by reply e-mail and delete this message.  ATTENTION PUBLIC OFFICIALS:  a “Reply to All” of this e-mail could lead to
violations of the Texas Open Meetings Act.  Please reply only to the sender.  Please note that any correspondence, such as e-mail or letters, sent to staff or elected officials may become a public record and made available for public/media
review.
 
From: Phil Vaughan <phil@avacpa.com>
Sent: Friday, July 19, 2024 2:48 PM
To: Kristi Stegall <kstegall@saladotx.gov>
Cc: Manuel De La Rosa <mdelarosa@saladotx.gov>
Subject: RE: Financial Request
 

 
Thanks, Kristi.
 
Attached is a summary balance sheet of where things stand as of the end of June.  I think it helps put it in perspective on a one-pager.  I added the pending $142,500 park grant reimbursement.  If you think you are owed more that will be
coming, please let me know.
 
Some Observations:
 

1. It was always going to be tight.  The general fund started with $664k in fund balance and planned to use $384k, leaving only $280k.
2. There has been some overspending on streets ($307k), PD vehicles ($50k) and the all abilities playground (~$60k).  That is putting more downward pressure on the fund balance and cash position.
3. An additional $157k was loaned to the wastewater fund for operating costs and none of the prior loan has been repaid.  So, that is not helping the cash position either.

 
Looking back, the $664k in fund balance was based on the wastewater fund repaying their loan of $410k.  If that doesn’t happen and the fund balance was budgeted to decrease $384k, then it would create a real cash crunch (as we are
seeing).
 
Short-term recommendations:
 

1. The wastewater bonds have all been spent. The money in that fund is a combination of interest, impact fees and ISD reimbursements.  Don and I were both in agreement that none of that has strings on it.  I tried to convince him to
close that fund out into the wastewater revenue fund, but he was hesitant.  I recommend you do that to give you maximum flexibility.  That would allow the wastewater fund to pay back a large portion of its loan to the general fund. 
Right now, it owes $567k.  If you combine those funds, it could pay $375k and still have $100k in the bank.

2. I would go through the all abilities park and make sure you have requested all grant reimbursements available.
3. I would look at the plat review engineering fees and make sure that the developers have been billed for all of those that can be billed.
4. I would call MRB and ask what projects they are currently working on and pause those that are not yet funded and that won’t cause ripple effects.
5. On the street spending, Kristi has identified it as Center Circle Overlay ($221k), Salado School Road ($13k), Williams Road ($84k), Royal Street ($30k) and Stagecoach Circle ($160k over what was available in ARPA funds).  If anyone is

supposed to be providing funding for those, I would obviously try to go get it.  What I don’t know is what Don had in mind on the $200k budget.  I would assume he was thinking Center Circle and the other were a surprise.  But
neither I not Kristi were involved in that budget process to know what he was thinking.

 
If the wastewater fund pays $375k and you can collect $143k from the park grant, the general fund cash position would improve to around $900k to $950k.  If you can limit discretionary spending for the rest of the year, you may build that
up a little more.  That would get you out of the immediate cash situation. 
 
Longer-term recommendations:
 

1. There may need to be some simplification or summarization of the financial reports for the Board to make sure that they understand where they are at and how much they have available.  You might consider a summary page on the
financial report with some verbal highlights.  Part of what makes me think they are not effective is that it doesn’t sound like anyone was aware that spending was so far over budget in streets.  If I am wrong and people were asking,
then perhaps I am missing more to the story.

2. The wastewater fund needs to break even OR a large portion of the general fund budget should be set aside as a budgeted, potential transfer to support its operations.  That way you can ensure there is cash available if the need
arises to support it.
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3. Your idea of a capital projects forecast and funding plan is a good one.  I would continue beating the drum that if there is no money for any capital projects unless they can find new funding stream or debt (which also needs a funding
stream to pay for it).

4. I think you should really consider issuing debt before 9/30 this year in a form that would allow you to recover some of the capital projects you have already spent and are in the works to spend.  It only kicks the can down the road,
but looking forward to the end of the year your fund balance will be really low and perhaps negative (especially if you have to “write-off” the rest of the wastewater IOU).  Taking out a loan before the end of the year would allow you
to move all the capital projects spending to another fund, bolstering the general fund balance.  This would make your financial position look better in the short term in case you take out other debts or report to the public.

 
Happy to discuss further once you have had a chance to absorb.
 
Thanks,

Phil Vaughan, CPA
Armstrong, Vaughan & Associates, P.C.

941 W Byrd Suite 101
Universal City, TX 78148

Office: 210-658-6229
Direct: 210-592-9755

Fax: 210-659-7611
 
Click here to upload files.
 
 
From: Kristi Stegall <kstegall@saladotx.gov>
Sent: Friday, July 19, 2024 8:51 AM
To: Phil Vaughan <phil@avacpa.com>
Cc: Manuel De La Rosa <mdelarosa@saladotx.gov>
Subject: RE: Financial Request
 
Good morning, Phil,
 
June reports are attached.
Please let me know if you need anything else, looking forward to your input.
 
Kristi Stegall
(254) 718-0864
 
 
From: Phil Vaughan <phil@avacpa.com>
Sent: Friday, July 19, 2024 8:45 AM
To: Kristi Stegall <kstegall@saladotx.gov>
Cc: Manuel De La Rosa <mdelarosa@saladotx.gov>
Subject: Financial Request
 

 
Hi Kristi,
 
I met with the Mayor and Manuel yesterday and they filled me in on some of their concerns.  I offered to help look at the current financials and give them some options/insight into the situation.  If you have June reconciled (or mostly up to
date), could you please print me June balance sheets and income statements for all the funds?  If June is still a work in progress, perhaps May?
 
Thanks!
 

Phil Vaughan, CPA
Armstrong, Vaughan & Associates, P.C.

941 W Byrd Suite 101
Universal City, TX 78148

Office: 210-658-6229
Direct: 210-592-9755

Fax: 210-659-7611
 
Click here to upload files.
 
The information contained in this e-mail message is intended only for the personal and confidential use of the recipient(s) named above.  This message contains information that may be privileged and confidential.  If the reader of this message is not the intended recipient or an agent responsible for delivering it to the intended

recipient, you are hereby notified that you have received this document in error and that any review, dissemination, distribution, or copying of this message is strictly prohibited.  If you have received this communication in error, please notify us immediately by e-mail, and delete/erase the original message.
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303 W. Calhoun Ave, Temple, TX 76501 • 254.771.2054 

MRBGroup.com 
TBPE Firm No. F-10615 

Re: Salado Center—Lighting Review Comments (second round) 
Manny De La Rosa 
Village of Salado 
August 29, 2025   
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August 29, 2025 

Manny De La Rosa 
Village of Salado 
301 N. Stagecoach Rd. 
Salado, TX 76571 

Re: Salado Center—Lighting Review Comments (second round) 
MRB Group Project No. 1963.24003.000 

Dear Mr. De La Rosa, 

MRB Group has completed its review of the referenced project and offers the following comments. The 

comments include all comments from the first round noting if it is complete or open.  Please contact me if 

you have any concerns or questions. 

1. The Development Agreement between Celts International and the Village of Salado includes 

criteria for lighting plans.  No response required.  Closed. 

2. Plan Requirements include: 

a. Title Sheet (not included)  No title sheet included in second submission.  Open. 

b. General notes and Quantities Sheet (partially included). 

i. Lighting design calculations and illumination criteria needs added. Closed. 

ii. Recapitualtion of quantities table needs added. No quantity table included in 

second submission.  Open. 

c. Street Lighting Plan Sheet(s) (partially included). 
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i. Provide all required information in list below.  Bracket arm length not included.  

Open.

 

d. Wiring Diagram (included).  Closed. 

e. Standard Detail Sheets (included).  Closed. 

3. Provide pole spacing on the plan sheet and adhere to the desired spacing of 250’, maximum 

spacing of 300’, and minimum spacing of 200’.  Closed. 

4. Provide lighting along Salado Center Drive between Celts Drive and FM 2484 and at the 

intersection.  Lighting not provided.  Open. 

5. Provide 0.9-foot candles and document.  Unable to locate in the plans.  If included, please provide 

sheet number.  Open. 
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6. Specify exact light pole and luminaire to be used as opposed to a list of items from the supplier.  

Oncor type lighting preferred.  A meeting between Oncor and designer may be facilitated at the 

Village of Salado offices. 

7. Specify distance from curb (minimum 3 feet).  Closed. 

8. Provide arms that extend the light over the roadway.  Specific arm lengths for each pole not 

supplied.  Open. 

9. Provide foundations per the development agreement. Use screw-in where possible and provide 

documentation if screw-in is not possible.  Open. 

10. Specify conduit size (2” SCH 40 PVC or SDR 11).  Electrical specification sheet specifies rigid 

metal.  Open. 

11. Show location of conduit that adheres to requirements in the development agreement.  Open. 

12. All road or sidewalk crossings to be bored and shortest distance across the roadway/sidewalk.  

Open. 

13. Show junction boxes and pull boxes.  It appears the symbol “J” denotes junction box but a list of 

plan notes or abbreviations was not found.  Please clarify.  Open. 

I recommend a meeting between the designer, the Village of Salado, Oncor, and MRB Group to discuss 

the submission and plan expectations. 

Sincerely, 

 

Solomon A. Thomas, PE 

Project Manager 
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