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Making
MONEY
Moves

BY JIM TALBERT
The News & Press

T
azewell County will end the 2019 fiscal year
with money in the bank, and the board is
looking to do the same in 2020.

County Administrator Eric Young outlined
cuts and tax increases that added approxi-

mately $915,000 to a budget that was expected to
have only $17,487 in reserves when the fiscal year

ends June 30.
Increased revenue, a hiring

freeze and the consolida-
tion of other positions is set
to boost the beginning fund
balance of the 2020 budget to
$1,010,000.

“Did we win? Is it over? Did
we take care of business?”
Young asked rhetorically dur-
ing a public hearing on the
proposed 2020 budget.

He attributed much of
the gain to the hiring freeze
started in 2017, lowering the
regional jail bill and having
the insurance cost for county
employees come in almost
exactly as projected.

The county placed a hiring
freeze on all spending and
hiring in the county April 3,
2018, and continued through
November.

County employment num-
bers were also affected by the
spending changes. Tazewell
County lost one town at-

torney position, one engineer, one building inspector
and three jobs in the information technology depart-
ment. Custodians were also switched over to night
shifts and the staff was reduced by two positions. The
employees in the two cut custodian positions were
given jobs elsewhere in the county government where
there were open positions.

Young’s budget projects $396,661 in reserves for fis-
cal year 2020, but does not include a 3% pay increase
for county employees or employees of the constitu-
tional offices that are not covered by the state. The
state budget contains a 3% raise for sheriff’s deputies,
deputy clerks, treasurer’s office employees and other
state employees. When the pay raises are added to the
proposed 2020 budget, next year’s projected reserves
drop to $14,556.

Supervisor Charlie Stacy and Board Chairman Travis
Hackworth asked if the state will fully fund the raise
or split the cost with the county. Young explained that
the state compensation board decided how many

Tazewell County will have money in
the bank at the end of 2019 fiscal year

Capital projects
top list of county
budget concerns

BY JIM TALBERT
The News & Press

“One of the things that keeps me up at
night is that I will get a call from a judge
saying there is no heat or air in the court-
house,” County Administrator Eric Young
said as he laid out the case for replacing
the HVAC at the county courthouse.

The HVAC, updating the county’s infor-
mation technology department, a new
home for Bluefield’s emergency services
and work on the leachate line, liquid that
seeps from the landfill, are among big
ticket items in the 2020 county budget.
Those and other issues are part of the $3.8
million line of credit the county voted to
seek proposals on during the June 4 Board
of Supervisors meeting.

A 2006 study by Wiley-Wilson and Asso-
ciates, an engineering firm from Abingdon
showed the HVAC needed to be replaced
and the cost at that time was $900,000. The
estimated cost now stands at $1.6 million.

The county took over a volunteer rescue
squad in Bluefield and turned it into a paid
department. After discovering the building
is not safe for use, employees have been
sharing space with the Bluefield fire de-
partment. The budget has nearly $500,000
for the new building and new equipment
for the department.

The leachate line and the IT upgrades
are not in the bond issue, but still are a big
part of the budget. The budget also has
$218,000 for hiring a business recruiter
and a firm to assess the assets and put to-
gether a marketing package. The county is
seeking grant funding for that.

Young and Interim County Engineer Ken
Dunford said the licensure for software to
operate servers and for many of the work
stations have expired, and they will cease
to function if the licenses are not renewed.
They said there is also a need for better an-
tivirus software for the county’s servers.

The county faced email problems in re-
cent weeks. Young attributes the issues to
the software, which is slated for $200,000
in the 2020 budget.

The Public Service Authority construct-
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The Tazewell County Board of Supervisors honored David Woodard for his service to the county as Tourism
Director and Community Development Coordinator ahead of the June 4 public hearing on the 2020 budget.
With Woodard are board members Travis Hackworth, Tom Lester, Charlie Stacy, Mike Hymes and Maggie Asbury.
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$1.01M
the projected beginning

balance for the
2020 fiscal year.

$915,000
the amount added

to the 2019 reserves
from hiring freezes and

increased revenue.

$14,556
projected reserves

expected at the end of
the 2020 fiscal year.

8
the number of positions

cut by the Board of
Supervisors as part

of the budget
restructuring in April

2018.

Board
votes to
merge
Tazewell
schools
North Tazewell and
Tazewell elementary
schools will merge
starting in August

BY JIM TALBERT
The News & Press

TAZEWELL, Va. — Elemen-
tary school students in Taze-
well face a new reality in Au-
gust after the school board
voted to merge North Taze-
well and Tazewell elementary
schools.

After hearing from five citi-
zens during a public com-
ment session Monday night,
the Tazewell County School
Board voted 4-0 to merge the
two schools. Students in pre-K
through 2nd grade will attend
school at the North Tazewell
facility and 3rd through 5th
grade students will attend
school at Tazewell.

The two buildings are less
than two miles apart but have
operated as separate elemen-
tary schools for over 50 years.
The vote came after parents,
grandparents and one employ-
ee questioned why the change
was being made, and why now.

Chris Kiser, a young parent
from Thompson Valley asked
the board to move North
Tazewell students to Tazewell,
and turn North Tazewell to a
branch of the Tazewell County
Career and Technical Center.

Gratton resident Debbie
Gentry, a grandmother of
eight, questioned the board
heavily about the move and
said she had not received
sufficient answers. She ques-
tioned class sizes, whether or
not teachers would lose jobs,
was there a shortage of bus
drivers and what would hap-
pen to resource teachers.

“I feel like we are being
forced to do this,” Gentry said.

Heather Johnson said she
was disappointed how the
situation was handled.

“It makes me wonder what
else will be done without
proper notification to parents
and teachers,” she said.

Johnson said her youngest
would enter kindergarten this
coming year and if the change
was made she would not have
her big brother with her.

After the public comment
session Superintendent of
Schools Chris Stacy and board
members responded with a
list of pros and cons.

The board made the deci-
sion based on the success
with a similar setup in Blue-
field between Dudley Primary
and Graham Intermediate.

Stacy said free breakfast and
lunch would continue for all
students at both schools, no
jobs would be affected by the
change and the social and
emotional benefits would
improve with students being
closer in age.

Board member Irene Mul-

See SCHOOLS, Page A6
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