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DacuSign Envelope ID: 403354E2-41A8-4F 10-OEFD-66A1EDA1E29C

BON SECOURS TRAINING CENTER
Profit Loss Budget Performance

APRIL 2023
Apr-22 Apr-23 YTD Actual YTD Budget Annual Budget
Ordinary Income/Expense
Income
Event Income 51,122.00 16,921.00 92,460.00 152,790.00 195,195.00
Advertising & Other Income 0.00 0.00 551.00 0.00 0.00
Parking Income 0.00 0.00 0.00 0.00 0.00
1st Floor Ground Rent 1,767.00 1,767.00 17,674.00 0.00 21,204.00
2nd Floor Ground Rent 563.00 563.00 5,628.00 0.00 6,756.00
1st Floor Rent 25,484.00 25,484.00 254,843,060 0.00 305,808.00
2nd Floor Rent 13,448.00 13,448.00 134,479.00 0.00 161,376.00
1st Floor CAM 16,625.00 16,625.00 166,249.00 0.00 199,500.00
2nd Floor CAM 7,695.00 7,695.00 76,951.00 655,825.00 92,340.00
Rental Income-Westhampton - - -
Sponsorship Fee-Bon Secours - - - - -
Total Income 116,704.00 82,503.00 748,835.00 808,615.00 982,179.00
Expense
Bank Service Charges - - -
Depreciation Expense - - - - -
General and Administrative 3,099.00 3,840.00 43,009.00 42,033.00 50,439.00
Grounds Maintenance 9,782.00 9,709.00 91,214.00 97,824.00 117,388.00
Insurance Expense 1,964.00 2,380.00 24,247.00 19,664.00 23,598.00
Janitorial Service Supplies 1,463.00 1,463.00 14,629.00 15,067.00 18,081.00
Maintenance Expense 4,338.00 3,226.00 57,865.00 58,359.00 70,000.00
Base Management Fee 1,057.00 2,971.00 12,794.00 10,500.00 12,600.00
Incentive Management Fee 2,179.00 643.00 3,705.00 10,000.00 12,000.00
Operations 1,548.00 2,296.00 17,308.00 30,315.00 36,235.00
Additional Training Camp Expenses 0.00 0.00 0.00 0.00 0.00
Payroll Expenses 451.00 1,522.00 6,611.00 6,758.00 8,110.00
Ground Rent Expense 3,380.00 3,380.00 33,800.00 33,800.00 40,560.00
Repairs and Maintenance - 0.00 0.00 0.00 0.00
Security Service 581.00 788.00 7,767.00 5,400.00 6,480.00
Staffing 14,796.00 15,984.00 156,500.00 178,215.00 213,863.00
Telephone Expense 571.00 605.00 3,886.00 6,050.00 7,260.00
Utilities 7,180.00 9,279.00 1089,200.00 86,220.00 103,614.00
Total Expense 52,389.00 58,086.00 582,535.00 600,205.00 720,228.00
Net Ordinary Income 64,315.00 24,417.00 166,300.00 208,410.00 261,951.00
Other Income/Expense
Other Income
Interest Income-Cking 0.00 0.00 0.00 0.00 0.00
Total Other Income .00 0.00 0.00 0.00 .00
Net Other Income 0.00 0.00 0.00 0.00 0.00
Net Income 64,315.00 24,417.00 166,300.00 208,410.00 261,951.00
DocuSigned by: DocuSigned by:

Qavitha Sedpior

AFRTRAM SERMASL; Director of Facility Accounting

Q. Major

CHIWERIB]E#General Manager

An ASM Maﬂaged Facility



DocuSign Envelope ID: 403354E2-41A8-4F 10-9EFD-66A1EDA1E29C

BON SECOURS TRAINING CENTER
ROLLING FORECAST SUMMARY
FISCAL YEAR ENDING JUNE 30, 2023
SUMMARY FOR THE TEN MONTHS ENDING APRIL 2023

4/30/23
ACTUAL ROLLING TOTAL BUDGET OPERATING RESULTS
YTD FORECAST 6/30/2023 FYE2023 VARIANCE FYE2022 VARIANCE

NO. EVENTS 47 12 59 82 (23) 152 (93)
ATTENDANCE 12,944 4,929 17,873 17,570 303 25,770 (7,897)
DIRECT EVENT INCOME 92,460 50,020 142,480 186,640 (44,160) 436,542 (294,062)
ANCILLARY INCOME 0 2,250 2,250 8,400 (6,150} 5,610 (3,360)
FACILITY FEES & REBATES 0 5.400 5,400 0 5.400 7.516 (2,116)
TOTAL EVENT INCOME 92,460 57,670 150,130 195,040 {44,910) 449,669 {299,539)
OTHER INCOME 656,375 131,190 787,565 787,139 426 791,433 __(3,868)
INDIRECT EXPENSES

EXECUTIVE 76,669 16,584 93,253 85,916 {7.337) 111,142 17,889

FINANCE 27,128 5,338 32,466 8.610 (23,856) 5,010 (27,456)

MARKETING 3,074 914 3,988 18,792 14,804 11,106 7,118

OPERATIONS 269,751 53,579 323,330 401,687 78,357 339,775 16,445

OVERHEAD 189.415 41,390 227,247 205,650 (21,597) 195,854 (31,393)

TOTAL INDIRECT EXP. 566,037 117,805 680,284 720,655 40,371 662,887 (17.397)
MANAGEMENT FEE 16,499 3,558 20,057 24,600 4,543 22,406 2,349
NET INCOME - OPERATING 166,300 67,497 237.354 236,924 430 555,808 (318,454)
ESTIMATED FY23 BASE MANAGEMENT FEE: 5 15,812.56
ESTIMATED FY23 INCENTIVE MANAGEMENT FEE: § 4,705.00
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DccuSign Envelope ID; 403354E2-41A8-4F 10-9EFD-66A1EDA1E29C
Bon Secours Training Center

Balance Sheet

April 30, 2023
ASSETS

Current Assets

Cash $ 483,907

Accounts Receivable 39,713

Prepaid Assets 2,672

[nventory 0

Total Current Assets 526,292
Fixed Assets

Fixed Assets 0

Accumulated Depreciation 0

Total Fixed Assets 0
Other Assets

Other Assets 0

Deposits 0

Total Other Assets 0
Total Assets ) 526,292

LIABILITIES AND EQUITY

Current Liabilities

Accounts Payable 3 55,125

Accrued Expenses 30,796

Deferred Income 65,582

Advance Ticket Sales/Deposits 71,324

FUNDRAISING: Brick Program 2,160

Total Current Liabilities 224,987
Long-Term Liabilities

Long Term Liabilites 0

Total Long-Term Liabilities 0
Total Liabilities 224,987
Equity

Contributions (2,371,135)

Net Funds Received 0

Retained Eamnings 2,506,137

Net Income (Loss) 166,300

Total Equity 301,302
Total Liabilities & Equity 5 526,289

7
An ASM Managed Facility



DocuSign Envelope ID: 403354E2-41A8-4F10-9EFD-66A1EDA1E29C

BON SECOURS TRAINING CENTER
A/R Aging, A/P Aging, and Event Deposit Schedule

Schedule of A/R Aging
4/30/2023
Total Amount Due %o
Accounts Receivable
Current 17,979 45.27%
Past Due 30 Days 6,559 16.51%
Past Due 60 Days 6,181 15.56%
Past Due 90 + Days 8.994 22 65%
Total Accounts Receivable 39,713 100%
Explanation of Items Due 90 + Days
Customer Name Event Date Amount Comment:
Bunge 12/1/2022 $ 1.060 Resent to Client
Bon Secours Primary Care Monthly $ 2.634 Resent to Client
Bon Secours Physical Therapy Monthly $ 441 4/23/2023 Deposit
Johnson Wedding 9/20/2022 $ 1,775 Resent to Client
City of Richmond 4/25/2022 $ 966 City emmoneously paid EDA. Will be paid in April 2023
RAMRAF 9/30/2021 3 871 Resent to Event
VA ROYALS FOOTBALL 4/3/2022 $ 1,248 Resent to Event
Schedule of A/P Aging
4/30/2023
Total Amount Due %
Accounts Payable
Current 30,856 76.23%
Past Due 30 Days 9,622 23.77%
Past Due 60 Days - 0.00%
Past Due 90 + Days - 0.00%
Total Accounts Payable 40478 100%
Explanation of Items Due 90 + Days
Schedule of Event Deposits
4/30/2023
Event Date Event Deposit Received %
1-Dec-22 Community Foundation - Rescheduled TBD 3,150 442%
21-Apr-23 Caritas Gala - Rescheduled TBD 4,050 5.68%
6-May-23 PROC Derby Day 2810 3.94%
18-May-23 COFS Event Deposit 3,000 421%
25-May-23 Comer Wedding 5,000 7.01%
1-Jun-23 Ask Childhood Cancer 5,000 7.01%
3-Jun-23 Higher Achievement 1,500 2.10%
10-Jun-23 Chargois Wedding 5,000 7.01%
24-Jun-23 Joyner Wedding 5,000 7.01%
9-Jul-23 Smoke and Vine Festival 4,650 6.52%
30-Sep-23 Deja Coley Wedding 1,750 245%
14-Oct-23 Lupus Foundation Walk 2,000 2.80%
28-Oct-23 Ask Fall Festival 3,205 4.49%
1-Nov-23 Yacht Club - Date TBD 1,029 1.44%
[8-Nov-23 Wallach Bar Mitzvah 5,000 7.01%
14-Sep-24 Keel Wedding 2,500 3.51%
MGMT SMG Mgmt Contract - Youth Programs FY20 3,380 4.74%
MGMT SMG Mgmt Contract - Youth Programs FY21 3,301 4.63%
MGMT SMG Mgmt Contract - Youth Programs FY22 5,000 701%
MGMT SMG Mgmt Contract - Youth Programs FY23 5,000 7.01%
71,324 100%
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