





as his real estate agent followed by uncomfortable emails pursuing the
listing which “interfered with his relocation plans.” This was another
reason cited by the new Superintendent for not honoring his contract; and

e) In March 2018, Backer contacted an Elementary School Principal directly
using her status as a Board Member requested FERPA and HIPPA protected
information of a child at the school. When the Principal correctly refused,
Backer first complained to the Superintendent, and then in an open session
of the Board of Education four days later, publicly and unjustly criticized
the Principal using personal professional disparagements. The severity of
the behavior caused the Superintendent to stop Principals from making
reports to the Board to protect the Principals.

3) Backer violated Board of Education Policy BBF, Board Ethics Rule 16 and Board
of Education Policy BDC, Closed Meeting, Records and Votes, “Refrain from
divulging confidential information presented during closed sessions” in that:

a) On October 1, 2019, after learning from the Superintendent that she had
been diagnosed with an illness and was exercising her contractual right to
retire at the end of the 2019-2020 school year, the Board agreed in closed
session to hold the news until scheduled announcement dates, and to refrain
from disclosing the medical diagnosis out of courtesy to the Superintendent
who was going into treatment. Thereafter, Backer requested a meeting and
later texted to an Administrator, who had not been present in the closed
session, disclosing the news about the Superintendent. She stated that the
closed session information had also been shared with a Principal. Backer
discussed and then texted the administrator discussing district level
administrator positions for the same Principal. Backer stated that she
wanted the Principal to get the Superintendent or Assistant Superintendent
for HR position and wanted the Administrator to present the proposition to
the current Superintendent. After being admonished Backer flippantly
dismissed the need for discretion and told the administrator to “delete these
texts.”  Backer requested to be let in the back door of ASC to avoid
detection, and then lied about the meeting when confronted by the full
Board.

4) Backer violated Board of Education Policy BBF, Board Ethics, Rule 15, “ Express
personal opinion but once the Board has acted, accept the will of the majority” and
Board of Education Policy BBF, Board Ethics, Rule 5, “Delegate authority for the
administration of the schools tc the superintendent” in that:

a) OnJuly 25,2018, after the decision had been made to notretain a company,
an organization that employed a social friend of Backer, Backer appeared at
a Wellness Committee meeting and publicly berated the Superintendent in
disrespectful and degrading personal attack that one employee who was
present described as a “5 year old child who didn’t get her way.” The July
25th meeting was recorded by an employee of the district as a tool to help
create accurate minutes. That employee is also a friend and/or ally of
Backer. After that employee’s supervisor asked for the recording several






Bl | remember that when
Julie came to meet with me in
the Fall of 2016, she said
Darnel, Marie & | want to meet
with you. Only Julie showed up.
She then talked to me about
retirement implying Marie &
Darnel were you on Board.
Good luck. Tom



In February of 2018, while meeting with Julie Backer in my office, Ms. Backer told me that she’d

ﬂt an administrator’s home over the weekend and had told them, “I'm going to make
my bitch.”
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Lord! | héy Will NEVER keep this
secret until November &éth and

Chad told Ginger that!!!
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All Chad talked to -about
was the HR job because he
would never have four votes for
superintendent. You would
already talked to -about
the HR job anyway.
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Do everything you can to get
her to support him he only has
one job on his mind. He's up for
the fight
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