
MEMO

Date: April 18,2014

To: EdmimdsonP.D. —SergeantsandI^trolmen

Subject; Traffic tickets

In the past several weeks, the Boardand I havenoticed a markeddownturn
in traffic andotherticketsbeingwrittenbyyourdepartment.It is correctthatwe
l^veno quotasajwl wantonly "goodtickets"written. However,we do havea
recordofyourpastperformancetocompare"to yourcurrentperformanceandthe
picturetliat I seeis a verydisappoindo ône.

I wish totak«f this opportunityto remindyou that tiie tickets that you write
do add to the revenueon which the P. D. budget isestablishedand will directly
affectpayadjustmentsatbiK^et time.

It is andhasalwaysbeenthedesireofmyselfandtheBoardto provide a
safe and pleasantworî place with goodcompensationand benefits for everyone.
However,ourabili^ to continuedoingthis isbeingcompromisedby yourwork
slowdown. I realizethat your woikproductionrecordsaredirectlyaffectedby
manyext^uatingcircumstancesandthose factorsare alwaysaccouiUedfor as
your work records are reviewed by myself and human resources.

Asbud;gettime^proacfaes, pleasemakea selfevaluationofyourwork
habitsandmotivations,̂ enmakethechangesthatyouseethatwillbef^ to
yourselfand the city.

Thankyou
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Mayor John Gwaltney
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