BEE COUNTY COMMISSIONERS COURT

NOTICE OF REGULAR TERM MEETING

DATE OF MEETING:
PHYSICAL LOCATION:
STREET LOCATION:
CITY LOCATION:

Monday, February 9, 2026 at 9:00 a.m.

Bee County Courthouse Commissioner's Courtroom #110
105 W. Corpus Christi St.

Beeville, TX 78102

COMPLETE AGENDA:

1. Call to Order.

2. Prayer.

3. Pledge of Allegiance.
4. Recognize Visitors.

5. Commissioners' Court opening remarks. (Remarks will be limited to updates on County projects, upcoming or past

events, meetings attended by members of the court, or related items. The Court may not speak on personal or political items. Bee

County business and other action items may not be discussed at this time.)

6. Public Comment.

7. The following items are of an administrative nature. Commissioners' Court has been
furnished documentation on each item, and all such items may be acted upon by one vote

without being discussed separately unless requested by a Commissioner or County Judge:
A. Departmental Reports

i.  County Attorney

ii.  County Clerk

iii.  District Clerk - Oct. 25

iv.  District Clerk - Nov. 25

v.  District Clerk - Dec. 25

vi. Road & Bridge - Oct. 25
vii. Waste Management - Oct. 25
viii.  Road & Bridge - Nov. 25

ix. Waste Management - Nov. 25

X. Road & Bridge - Dec. 25

xi. Waste Management - Dec. 25

Xii.

Xiii.

Tax Office
Auditors Report

Generated 2/3/2026 10:54 PM



xiv.  Monthly Financial Statements

. Travel Requests

. Line Item Transfers

. Budget Amendment Requests
. Bee County Bills

. Commissioners' Court Meeting Minutes

i. October 14, 2025 Regular Term Meeting
ii. October 27, 2025 Special Called Meeting
iii. November 10, 2025 Regular Term Meeting
iv. December 08, 2025 Regular Term Meeting

. Change of Status

i.  Gil Arizmendi
New Employment
F-T Patrol Deputy-Sheriff’s Office

ii. Steve Linam
Retirement
F-T Patrol Deputy-Sheriff’s Office

iii.  Adrian Pena
Promotion
F-T Patrol Sgt.-Sheriff’s Office

iv.  Reymundo Reyes
Transfer
F-T Patrol Deputy-Sheriff’s Office

V. Quinton Tawater
Dropped
P-T Patrol Deputy-Sheriff’s Office

vi. Deandra Cardenas
New Employment
F-T Jailer-Jail

vii.  Christopher Casarez
Resignation
F-T Jail Sgt.-Jail

Viii. Nathaniel Smith
New Employment
F-T Jailer-Jail

ix. Gavin Torres
Resignation
F-T Jailer-Jail
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X. Joe Blake Kohlman
New Employment
F-T Maintenance/Expo-Maintenance

xi.  Ricardo Reyna
Resignation
F-T Maintenance/Expo-Maintenance

xii.  Kellye Hughes
New Employee
Exempt BPU Asst. DA

xiii.  Taylor Gonzales
New Employment
P-T Deputy Clerk-County Clerk
xXiv.  Saige Camacho
Resignation
F-T Deputy Clerk-Tax Office
xv.  Cyndi Carrasco
Resignation
F-T Deputy Clerk-Tax Office
xvi. Taylor Cantu
Resignation
F-T Dispatcher-Sheriff’s Office
xvii.  Enrique Diaz
New Employment
F-T Patrol Deputy-Sheriff’s Office
xviii.  Rebecca Vasquez
New Employment
F-T Dispatcher-Sheriff’s Office
xXix.  Mauro Borrego
New Employment
F-T Jail Maint. Supervisor-Jail
xx. Stephen Canut-Garza
New Employment
F-T Jailer-Jail
xxi.  Marc Carvajal
Resignation
F-T Jailer-Jail
xxii. Jaeme Madrigal

Promotion
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F-T Corporal-Jail
xxiii.  Rene Trigo

Resignation

F-T Jailer-Jail
xxiv.  Sirena Vela

Promotion

F-T Jail Sgt.-Jail
xxv. Ramsey Gamez

New Employment

F-T Maintenance-Maintenance
xxvi.  Ruben Garza

Dropped

F-T Maintenance-Maintenance
DISCUSS AND CONSIDER ACTION ON THE FOLLOWING ITEMS:

8. Approve use of American Rescue Plan Act (ARPA) Interest Funds for the payment of the
Tynan Sewer Plant booster pump as an emergency purchase.

9. Approve Expo Request for auditorium fee waiver from First Baptist Church School for the
Auction event on March 5, 2026.

10.Accept donation of appliances from Pettus Environmental Restoration for the Pettus
Community Center.

11.Accept donation of repairs/updates/renovations of Pettus Community Center from Pettus
Environmental Restoration.

12.Set Public Hearing date, pursuant to Texas Transportation Code Chapter 253, entitled
"County Improvement of Subdivision Roads" (Vernon 2003) to consider placement of No
Engine Brake signs at the following locations:

a. 1 - at the intersection of State Highway 202 and State Highway 181 in Beeville
b. 4 - at the intersections of State Highway 623 and 673 in Mineral

13.Approve Election Administrator's request to use the Commissioners' Courtroom on March 3,
2026, for the Ballot Board from 2:00 PM - 7:00 PM.

14.Approve submission of application for the Ed Rachal Grant on behalf of the 156th Judicial
District Attorney's Office for Fiscal Year 2026.

15.Approve the auction of broken/unsalvageable zero turn lawn mowers and miscellaneous
small equipment items from the Expo and Maintenance Department to be auctioned with CM
Auction.

16.Approve Affordable Care Act Reporting and Tracking Service (ARTS) Renewal Confirmation

Program Agreement between Bee County and the Texas Association of Counties Health and
Employee Benefits Pool.
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EXECUTIVE SESSION

PUBLIC NOTICE is given that the Bee County Commissioners’ Court may elect to go into Executive
Session anytime during the meeting to discuss matters listed on the Agenda, pursuant to the
authority granted under the Texas Government Code, Chapter 551. Immediately before any
Executive Session the specific section or sections of the Texas Government Code, Chapter 551 that
provides statutory authority will be announced. Upon completion of the Executive Session, the
Commissioners’ Court may in an open session take such action as appropriate on items discussed
in an Executive Session.

17. Adjourn.

CERTIFICATION

NAME: George P. Morrill, III

TITLE: Bee County Judge i

SIGNATURE OF CERTIFYING OFFICIAL: / Wﬁﬁ&
DATE: February 3rd, 2026 ’ 0

TELEPHONE NUMBER: 361-621-1556
FAX NUMBER: 361-492-5980
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AGENDA ITEM REQUEST FORM

FOR ITEMS TO BE PLACED ON COMMISSIONERS’ COURT AGENDAS

REQUEST DATE: February 2, 2026

FROM: April Cantu, Bee County Auditor
AGENDA DATE: February 9, 2026
SUBJECT: Departmental Reports

7.A.1

DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEM:

Departmental Reports

Due by: 2/2/2026

Approved by: County Judge

Reviewed by:

George P. Morrill Completed 02/03/2026 3:52 PM
George P. Morrill Completed 02/03/2026 3:53 PM
Candy M. Estrada Completed 02/03/2026 3:53 PM
Commissioners Court Pending 02/09/2026 9:00 AM
ATTACHMENTS:

1. Departmental Reports 2.9.26

Packet Pg. 6




7.A.l.a

DEPARTMENTAL MONTHLY REPORTS SUMMARY
Date submitted to Commissioners Court: 02/02/26

The following reports have been reviewed by the County Auditor's office and are presented to the
Commissioners' Court for review.

MONTHLY REPORTS ARE DUE BY THE 5TH OF EACH MONTH, EXCEPT FOR TAX ASSESSOR;

October thru January reports are due on the 25th of each month following the report. February thru September
reports are due on the 15th of each month following the report.

MONTH DATE

DEPARTMENT REPORTED RECEIVED
County Attorney Dec-25 -
County Clerk Dec-25 01/15/26
District Clerk Oct-25 01/28/26
District Clerk Nov-25 01/28/26
District Clerk Dec-25 01/29/26
Road & Bridge Oct-25 -
Waste Management Oct-25 -
Road & Bridge Nov-25 01/20/26
Waste Management Nov-25 01/20/26
Road & Bridge Dec-25 -
Waste Management Dec-25 -
Tax Office Dec-25 01/30/26

AUDITOR REPORTS SUMMARY
Monthly Financial Statements (for three
months ending Dec 31, 2025) Dec-25 01/30/26

Attachment: Departmental Reports 2.9.26 (5127 : Departmental Reports)
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Bee County, Texas
Michele Bridge, Bee County Clerk
Monthly Recap Report
December 2025

Judicial Fund ($15.00 crt cost)

Time Payment Fee (TP20)

Time Payment Fee (TPF)

Judicial Support Fee ($5.40 per cs)

DCP

E-Filing

CHARGES VanGuard | NetData | Totals
CVCJF County Jury Fund ; | 80.00 80.00
Recording 7,963.25) s 7,963.25
CSCA (Co Court Acct) 82.31 82.31 rl;{ l’—@
License 470.00| : 470.00 1_“_ gl | 1
Certificates 2,649.40] | 2649.40
CVCLK- Civil 150.00 150.00
PCLK- Probate 200.00 200.00 : LU
SCIGF 100.00 100.00
LINV 0.00 i Apm AL
JSFC Judicial Support Fee/County 10.00 10.00 Bee COUni—y Aud'ltor
Probate Inventory 0.00 &
LAF (Language Acess Fund) 24.00 24.00 % —
JSF (Jury Svc Fee C 8.11 8.11
T&J- Trial & Jury Fees 50.00 50.00
Video Assessment 15.00 15.00
Copies 45.00 45.00
Wine & Beer 4 0.00
Plastic Envelopes ) 0.00
Driving Without License/Suspended 0.60 0.60
Bond Admin Fee 0.00
SIGNA (Signature from Judge) 0.00
PAJSF (Probate Judicial System Fee) 25.00 25.00
CO CLK (Co Clerk Local Fees) 66.17 66.17
TOTAL CHARGES 11,938.84| 012-340-400
JESF- Probate Judge's Training 25.00 25.00] 012-340-425
CVJUD/PCJDG- County Judge's Fees 63.00 63.00| 012-340-100
SHERJCIT- County Sheriff's Fees 220.00 220.00| 012-340-200
CO AT- County Attorney's Fees 137.50 137.50] 012-340-300
Attorney Ad Litem 0.00| 012-381-103
APF (Acct for Prosecutors Fee) 0.00] 012-337-676
Interest F&O 196.52 196.52| 012-361-100
ADR (Alternative Dispute Resolution) 120.00 120.00| 012-223-246
CVREP/CRSF (Court Reporter Svc Fund) 212.35 212.35( 024-340-400
12,913.21
Records Mgmt Fund (County Clerk) 3,390.00 152.50 3,542.50| 014-340-400
Vital Archival Fee 179.00 179.00| 014-340-402
Records Mgmt Fund (Archival Fee) 3,360.00 45.00 3,405.00/ 014-340-401
Co Clerk Tech Fund 16.47 16.47| 082-340-805
Courthouse Security Fund 201.16 201.16] 017-340-400
Fines for Road & Bridge Fund 1,167.00! 1,167.00] 020-350-100
Records Mgmt Fund (County) 167.70 167.70{ 026-340-400
Law Library Fund 280.00 280.00] 047-340-400
TX-Home Visiting Prog Donation 0.00f 012-223-233
CVFFF- Court Facility Fee Fund 160 160.00| 037-340-402
PPAF- Public Probate Admin Fund 50.00 50.00] 039-340-402
TOTAL STATE FEES 22,082.04
State Criminal Costs and Fees 01-01-2020 | 01-01-04 — | 09-01-91 —
Report Forward 12-31-19 12-31-03
Comp to Victims of Crime (CVC) 15.00
Criminal Mgmt Institute (CMI) 0.50
Judicial Educ & Pers Training (JEPT) 2.00
Fugitive Apprehension (FA) 25.00 5.00
Juvenile Crime & Delinquency (JCD) 2.50 0.50
Criminal Justice Planning (CJP)
General Revenue
Consolidated Court Cost (CCC)SCONS 489.36 10.00
JSFS
BAT
IDF
RCAAF
TOTAL COURT COST 516.86 33.00 0.00 549.86]
Jury Fee Service
State Fee
State Traffic Fee (STF2)
EMS Trauma Fee

7.A.la
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Civil Fees Report VanGuard | NetData Totals
Civil Legal Svc Indigent (8CLSFI)($5 filing fee) 0.00
Marriage License 420.00, 420.00 # Filed 14
Declaration of Informal Marriage 50.00 50.00 # Filed 4
State Birth Certificate Surcharge 219.60 219.60 # Filed 122
Judicial Fund (840 per cs) 0.00
Nondisclosure Fees 0.00
Judicial Support Fee ($42 per cs) 0.00
Court Per Sec Trng SB42 (5.00 per cs) 0.00
Walk-In Probate ($137 per cs) 0.00
Total State Agency Fund 1,572.43] 081-201-000]
TOTAL TO REMIT TO CO AUDITOR 23,654.47
Private Collection 281.40| ./
Refunds
Cash Bonds
TOTAL CHARGES 23,935.87
CREDITS
Disbursements - Fee & Operating 23,654.47
Linebarger Blair Sampson & Goggan 281.40
Refund
TOTAL CREDITS 23,935.87
TRUST ACCOUNTS
Trust Acct CV5439- Valadez-Sept. Int. $34.09 11,028.34
Trust Acct P7830-Del Toro Sepl. Int. $67.00 21,679.88
Trust Acct PB075-Vega as October 25, 2024 42,992.13
.
Michele Bridge, County Clerk
Theresa Del Bosque, Deputy Clerk 7 Date j— nuory /. [

7.A.la
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DEC WUUINI T, | EAAD
ZENAIDA SILVADISTRICT CLERK
MONTHLY REPORT RECAPITULATION

OCTOBER 2025

|cHARGES

Copies

Language Access Fund

Civil fees

Court Specialty Court Account
County Jury Fund

175.00
48.00
2,139.00
70.03
100.00

TOTAL CHARGES FOR SERVICES

2,532.03 |

Attorney Ad Litem

191.67

TOTAL GENERAL FUND

2,723.70 |

County Facility Fee Fund

Records Mgmt & Preservation Fund (District Clerk)
District Clerk Criminal Tech Fees

District Clerk Archive Fees

Courthouse Security Fund

Bailiff Fees

Fines for Road & Bridge Fund

Records Mgmt Fund (County)

Restitution Fee (State)

Restitution Fee (General)

Appelate Judicial System Fund/CT Appelate
Law Library

County Dispute Resolution Fund

Court Reporter Fees/Steno Fees
Alternative Dispute Resolution Fund

Child Abuse Protection Fee

200.00
676.07
15.18
241.49
362.20
27.00
1,468.58
9.00

80.00
560.00
150.00
400.00

TOTAL

4,189.52

012-340-700
012-381-103

037-340-402
013-340-400
082-340-806
013-340-402
017-340-700
017-340-725
020-350-200
026-340-700
012-223-248
012-342-310

RECHIED

Aprii A. Cantu
Bee County Audifor

038-340-402770° 7

047-340-700
012-223-246
024-340-700
012-207-800
089-381-100

STATE CRIMINAL COSTS & FEES REPORT

11720 1/1/04-12/31119

8/31/99-8/31/01

9/1/97-8/30/99 9/1/95-5/31/97

Consolidated Court Costs (CCC)
District Clerk Fees (81-202-100)
Law Enforcement ($3.00)

New Base Fee To State Comptroller (81-202-100)
Criminal Management Institute (CMI)
Judicial Education & Pers. Training (CJPT)
Graffitti Eradification fee

Fugitive Apprehension (FAF)
Juvenile Crime & Delinquency (JCD)
license suspension fee

DNA Testing

County Clerk Probation Fees
Arest/MTR/Jail Fees

EMS Trauma Facilities

Drug Court Cost

TOTAL COURT COSTS

Basic Civil Legal Services

Judicial Support Fee

Juror Reimbursement Fee

New Base Fee To State Comptroller
State Consolidated Fee SB41

Time Payment Fee

Electronic Civil Fees/EFEE
Electronic Criminal Fees

625.54

209.72

70.77

34.38

940.41

50.00
225.00
68.06
54.00
5.00

CIVIL FEES REPORT

Indigent Legal Services /BCLS/CVIND
Judiciary Fees

Civil Fees (Divorce/Family)

Civil Fees (Civil Filings)

12.08
61.85

TOTAL DUE TO STATE

1,416.40 |

Interest (Court Cost Account)

Interest (Trust Account) to be Remitted to County Auditor

Victim Restitution Fees

523.78

)

# Filed
# Filed
# Filed
# Filed

081-201-000
012-361-100
012-361-100
045-340-401

TOTAL TO BE REMITTED TO COUNTY AUDITOR (Cost Deposit Account)

o
&
-

10,29

=

CASH BOND RECEIVED AND NOT DISBURSED
Prior month Funds entered in current month

Beginning Cash on Hand

Trust Fund Receipts

Beginning Cash in Bank - Cost Deposits
REFUND

Attorney AD LITEM on Tax Suit

Sheriff's Fees for Service

Beginning Cash in Bank - Trust Accounts

[DISBURSEMENTS:

L

Cost Deposit Account

Trust Account

Ending Cash on Hand

Ending Cash in Bank - Cost Deposit Account
Ending Cash in Bank - Trust Account

9,103.40
7,941.26
200.00
130,869.54
§_ 438.637.78

\i)>
|

7.A.la
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ZENAIDA SILVADISTRICT CLERK
MONTHLY REPORT RECAPITULATION

NOVEMBER 2025
CHARGES
Copies 65.00
Language Access Fund 27.00
Civil fees 1,288.87
Court Specialty Court Account 81.76

County Jury Fund

TOTAL CHARGES FOR SERVICES

1,462.63 |  012-340-700

Attorney Ad Litem

507.59 012-381-103

TOTAL GENERAL FUND

1,970.22 |

County Facility Fee Fund

Records Mgmt & Preservation Fund (District Clerk)

District Clerk Criminal Tech Fees
District Clerk Archive Fees
Courthouse Security Fund

Bailiff Fees

Fines for Road & Bridge Fund
Records Mgmt Fund (County)
Restitution Fee (State)

Restitution Fee (General)

Appelate Judicial System Fund/CT Appelate
Law Library

County Dispute Resolution Fund
Court Reporter Fees/Steno Fees
Alternative Dispute Resolution Fund
Child Abuse Protection Fee

40.00 037-340-402
348.75 013-340-400
17.07 082-340-806
2,360.88 013-340-402
221.71 017-340-700
18.00 017-340-725
4,243.52 020-350-200
6.00 026-340-700
7.20 012-223-248
012-342-310

‘HEEEVED

JAN 28 2006

April A. Cantu
Bee County Auditor

45.00 038-340-402- 702

315.00 047-340-700
30.00 012-223-246
225.00 024-340-700
012-207-800
089-381-100

TOTAL

7,878.13

STATE CRIMINAL COSTS & FEES REPORT

1/1/20 1/1/04-12/31/19 8/31/99-8/31/01

9/1/97-8/30/99 9/1/95-5/31/97

Consolidated Court Costs (CCC)
District Clerk Fees (81-202-100)

Law Enforcement ($3.00)

New Base Fee To State Comptroller (81-202-100)
Criminal Management Institute (CMI)
Judicial Education & Pers. Training (CJPT)
Graffitti Eradification fee

Fugitive Apprehension (FAF)
Juvenile Crime & Delinquency (JCD)
license suspension fee

DNA Testing

County Clerk Probation Fees
Arest/MTR/Jail Fees

EMS Trauma Facilities

Drug Court Cost

TOTAL COURT COSTS

Basic Civil Legal Services

Judicial Support Fee

Juror Reimbursement Fee

New Base Fee To State Comptroller
State Consolidated Fee SB41

Time Payment Fee

Electronic Civil Fees/EFEE
Electronic Criminal Fees

711.87

160.82

0.18

83.48

66.88

1,023.05 0.18 =

274.00
64.03
36.00

3.00

CIVIL FEES REPORT

Indigent Legal Services /BCLS/CVIND
Judiciary Fees

Civil Fees (Divorce/Family)

Civil Fees (Civil Filings)

11.20 # Filed
46.90 # Filed
# Filed
# Filed

TOTAL DUE TO STATE

1,458.36 |  081-201-000

Interest (Court Cost Account)

Interest (Trust Account) to be Remitted to County Auditor

Victim Restitution Fees

375.26 012-361-100
Z Z 012-361-100
045-340-401

TOTAL TO BE REMITTED TO COUNTY AUDITOR (Cost Deposit Account)

CASH BOND RECEIVED AND NOT DISBURSED
Prior month Funds entered in current month

Beginning Cash on Hand

Trust Fund Receipts

Beginning Cash in Bank - Cost Deposits
REFUND

Attorney AD LITEM on Tax Suit

Sheriff's Fees for Service

Beginning Cash in Bank - Trust Accounts

200.00

130,8

[DISBURSEMENTS:

Cost Deposit Account

Trust Account

Ending Cash on Hand

Ending Cash in Bank - Cost Deposit Account
Ending Cash in Bank - Trust Account

12,131.97
1,275.70

200.00
130,796.54

$ 43861245

pe

D
J<;7 v /7
/ > }"

L

~..
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DEL VUUNI T, 1 CAAD

ZENAIDA SILVADISTRICT CLERK
MONTHLY REPORT RECAPITULATION

PR o s [
R bl el @

JAN 29 2026 m

Bee County Auditor

DECEMBER 2025
CHARGES
Copies 77.00
Language Access Fund 54.00
Civil fees 2,878.56
Court Specialty Court Account 50.49
County Jury Fund 90.00
TOTAL CHARGES FOR SERVICES 3,150.05 012-340-700
Attorney Ad Litem 012-381-103
TOTAL GENERAL FUND 3,150.05 ]
County Facility Fee Fund 180.00 037-340-402
Records Mgmt & Preservation Fund (District Clerk) 730.69 013-340-400
District Clerk Criminal Tech Fees 8.10 082-340-806
District Clerk Archive Fees 2,779.48 013-340-402 e RN AR »
Courthouse Security Fund 380.23  017-340-700 Z‘% 17 0 i 314{3 l 01 ml'). D("s
Bailiff Fees 017-340-725
Fines for Road & Bridge Fund 3,125.17 020-350-200
Records Mgmt Fund (County) 026-340-700
Restitution Fee (State) 012-223-248
Restitution Fee (General) 012-342-310
Appelate Judicial System Fund/CT Appelate 90.00 038-340402-70 L
Law Library 630.00 047-340-700
County Dispute Resolution Fund 135.00 012-223-246
Court Reporter Fees/Steno Fees 450.00 024-340-700
Alternative Dispute Resolution Fund 012-207-800
Child Abuse Protection Fee 089-381-100
TOTAL 8,508.67|
STATE CRIMINAL COSTS & FEES REPORT 1/1/20 1/1/04-12/3119 8/31/99-8/31/01 9/1/97-8/30/99 9/1/85-5/31/97
Consolidated Court Costs (CCC) 374.93
District Clerk Fees (81-202-100)
Law Enforcement ($3.00)
New Base Fee To State Comptroller (81-202-100)
Criminal Management Institute (CMI)
Judicial Education & Pers. Training (CJPT)
Graffitti Eradification fee
Fugitive Apprehension (FAF)
Juvenile Crime & Delinquency (JCD)
license suspension fee
DNA Testing
County Clerk Probation Fees 52.87
Arest/MTR/Jail Fees 26.57
EMS Trauma Facilities
Drug Court Cost LT
TOTAL COURT COSTS 454.37 - - [y IRV
Basic Civil Legal Services - )
Judicial Support Fee
Juror Reimbursement Fee
New Base Fee To State Comptroller
State Consolidated Fee SB41 315.00 L
Time Payment Fee 30.49 April A. Cantu
Electronic Civil Fees/EFEE 20.00
Electronic Criminal Fees 0.04
CIVIL FEES REPORT ]
Indigent Legal Services /BCLS/CVIND 0.02 # Filed 1
Judiciary Fees # Filed
Civil Fees (Divorce/Family) # Filed
Civil Fees (Civil Filings) # Filed
TOTAL DUE TO STATE 819.92 | 081-201-000
Interest (Court Cost Account) 450.02 012-361-100
Interest (Trust Account) to be Remitted to County Auditor ' 012-361-100
Victim Restitution Fees 045-340-401

TOTAL TO BE REMITTED TO COUNTY AUDITOR (Cost Deposit Account)

5 14,206.71

CASH BOND RECEIVED AND NOT DISBURSED
Prior month Funds entered in current month

Beginning Cash on Hand

Trust Fund Receipts

Beginning Cash in Bank - Cost Deposits
REFUND

Attorney AD LITEM on Tax Suit

Sheriff's Fees for Service

Beginning Cash in Bank - Trust Accounts

[DISBURSEMENTS:

Cost Deposit Account

Trust Account

Ending Cash on Hand

Ending Cash in Bank - Cost Deposit Account
Ending Cash in Bank - Trust Account

13,178.66
2,868.05
200.00
130,921.54
437,112.45

je*

584,280.70

D

o

3
ji" &/‘u\\/ll’)\\ /L/\ /\ -
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7.A.la

Bee County

RECRIUED

Road & Bridge &

Summary Report November 2025

Bee County Judge

Commissioner Pct. 1
Commissioner Pct. 2
Commissioner Pct. 3
Commissioner Pct. 4
County Auditor
County Clerk

Road Administrator

George P. Morrill, I

Kristofer Linney
Dennis Dewitt
Sammy Farias
Tino Olivares
April Cantu
Michele Bridge
Rey Longoria, Sr.

AN 20 208 W

Aprit A. Cantu
& County Auditor

Attachment: Departmental Reports 2.9.26 (5127 : Departmental Reports)

Approved: Py S f‘”/’ orn

Packet Pg. 13




BEE COUNTY ROAD AND BRIDGE
SUMMARY REPORT

7.A.la

HELPING OTHER ENTITY

Attachment: Departmental Reports 2.9.26 (5127 : Departmental Reports)

DATE ENTITY DESCRIPTION OF WORK
3-Nov Bee County Fuel Farm Fuel levels checked
4-Nov Mineral Collection Center Smashed down open top container
13-Nov _ |Mineral Collection Center Smashed down open top container
17-Nov _ |Bee County Fuel Farm Fuel levels checked
19-Nov  |Chase Field Swept active & inactive runways, taxiways, tarmacs& ramps
20-Nov  |Mineral Collection Center Smashed down open top container
Chase Field Swept active & inactive runways, taxiways, tarmacs& ramps
DATE ENTITY DESCRIPTION OF WORK
| I |
NEW CULVERTS INSTALLED
DATE LOCATION REQUEST SIZE QTY
ENTRANCE/DITCH/CULVERT REPAIR
DATE COUNTY ROAD / STREET DESCRIPTION OF WORK
12-Nov  |Tulsita Cleaned out ditch
13-Nov |Tulsita Cleaned out ditch & culvert
17-Nov  |[CR 112 Cleaned out ditch
18-Nov  |705 E Mathis St Reset culvert
25-Nov  |Paisano Rd Replaced culvert 15x24 2loads of caliche
PROJECTS/RESEAL ROADS
DATE LOCATION DESCRIPTION OF WORK
l l |
ROADS PATCHED/WORK
DATE LOCATION DESCRIPTION OF WORK & SET UP TRAFFIC SAFETY ZONE
3-Nov CR 110 Patch potholes w/coldmix from Mineral yard
CR 331 Patch potholes w/coldmix from Mineral yard
Arnold Rd Patch potholes w/coldmix from Frank Montez yard
4-Nov CR 616 Patch potholes w/coldmix from Frank Montez yard
CR 619 Patch potholes w/coldmix from Frank Montez yard
CR 617 Patch potholes w/coldmix from Frank Montez yard
CR 620 Patch potholes w/coldmix from Frank Montez yard
6-Nov CR 127 Patch potholes w/coldmix from Frank Montez yard
Arnold Rd Patch potholes w/coldmix from Frank Montez yard
Gilstrap Rd Patch potholes w/coldmix from Frank Montez yard
CR 536 Patch potholes w/coldmix from Frank Montez yard
10-Nov  [CR 536 Patch potholes w/coldmix from Frank Montez yard
12-Nov  [Daisy Ln Patch potholes w/coldmix from Frank Montez yard
Ridgeway Ln Patch potholes w/coldmix from Frank Montez yard
Marshall Ln Patch potholes w/coldmix from Frank Montez yard
Tammy Lynn Trail Patch potholes w/coldmix from Frank Montez yard
17-Nov  |CR 127 Patch potholes w/coldmix from Mineral yard
18-Nov  [CR 164 Patch potholes w/coldmix
CR 163 Patch potholes w/coldmix
CR127 Patch potholes w/coldmix
CR 115 Patch potholes w/coldmix
19-Nov  [CR 163 Spread cold/mix

NOVEMBER 2023
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BEE COUNTY ROAD AND BRIDGE
SUMMARY REPORT

ROADS PATCHED/WORK

7.A.la

Attachment: Departmental Reports 2.9.26 (5127 : Departmental Reports)

DATE LOCATION DESCRIPTION OF WORK & SET UP TRAFFIC SAFETY ZONE
19-Nov |CR 123 Patch potholes w/coldmix Mineral yard
CR 127 Patch potholes w/coldmix
20-Nov  |CR 163 Patch potholes w/coldmix Raquel Villrreal
BOOM AX CUT/HAULED
DATE COUNTY ROAD / ST DESCRIPTION OF WORK
4-Nov CR 342 Cut brush w/Boom Ax & hauled to whidden pit
CR 327 Cut brush w/Boom Ax & hauled to whidden pit
6-Nov CR 342 Cut brush w/Boom Ax & hauled to whidden pit
CR 321 Cut brush w/Boom Ax & hauled to whidden pit
7-Nov Mineral Cemetery Rd Cut brush w/Boom Ax & hauled to whidden pit
CR 321 Cut brush w/Boom Ax & hauled to whidden pit
10-Nov  |Mineral Cemetery Rd Cut brush w/Boom Ax & hauled to whidden pit
12-Nov |CR 110 Cut brush w/Boom Ax & hauled to whidden pit
17-Nov  |CR 137 Cut brush w/Boom Ax & hauled to whidden pit
CR 153 Cut brush w/Boom Ax & hauled to whidden pit
18-Nov  |CR 153 Cut brush w/Boom Ax & hauled to whidden pit
19-Nov  [CR 153 Cut brush w/Boom Ax & hauled to whidden pit
24-Nov  |CR 133 Cut brush w/Boom Ax & hauled to whidden pit
CR 154 Cut brush w/Boom Ax & hauled to whidden pit
CR 161 Cut brush w/Boom Ax & hauled to whidden pit
25-Nov |CR 133 Cut brush w/Boom Ax & hauled to whidden pit
BRUSH CUT/HAULED
DATE COUNTY ROAD / ST DESCRIPTION OF WORK
3-Dec Wildcat Dr Brush picked up & hauled off to whidden pit
CR 331 Brush picked up & hauled off to whidden pit
Chaparrel Trail Brush picked up & hauled off to whidden pit
Encino Loma Brush picked up & hauled off to whidden pit
Kayleti Ln Brush picked up & hauled off to whidden pit
Paisano Rd Brush picked up & hauled off to whidden pit
CR 613 Brush picked up & hauled off to whidden pit
CR 615 Brush picked up & hauled off to whidden pit
CR 619 Brush picked up & hauled off to whidden pit
CR 6002 Brush picked up & hauled off to whidden pit
3rd St Brush picked up & hauled off to whidden pit
4-Nov Dial Dr Brush picked up & hauled off to whidden pit
Kessler Ln Brush picked up & hauled off to whidden pit
Sky Line Dr Brush picked up & hauled off to whidden pit
Star Track Dr Brush picked up & hauled off to whidden pit
Sunkist Dr Brush picked up & hauled off to whidden pit
Country club PI Brush picked up & hauled off to whidden pit
Windsor Brush picked up & hauled off to whidden pit
Fairway Ridge Brush picked up & hauled off to whidden pit
BRUSH CUT/HAULED
DATE DESCRIPTION OF WORK
Redbird Ridge Brush picked up & hauled off to whidden pit
Taylor Dr Brush picked up & hauled off to whidden pit
Oak Hill Dr Brush picked up & hauled off to whidden pit
5-Nov Fourth St Brush picked up & hauled off to whidden pit
Main St Brush picked up & hauled off to whidden pit
Mathis St Brush picked up & hauled off to whidden pit
Fifth St Brush picked up & hauled off to whidden pit

NOVEMBER 2023
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BEE COUNTY ROAD AND BRIDGE
SUMMARY REPORT

7.A.la

DATE BRUSH CUT/HAULED
5-Nov DESCRIPTION OF WORK
Walton St Brush picked up & hauled off to whidden pit
Corrigan Rd Brush picked up & hauled off to whidden pit
Second St Brush picked up & hauled off to whidden pit
Patricio St Brush picked up & hauled off to whidden pit
Signal St Brush picked up & hauled off to whidden pit
Refugio St Brush picked up & hauled off to whidden pit
6-Nov Earl's Trail Brush picked up & hauled off to whidden pit
Kai Ln Brush picked up & hauled off to whidden pit
CR 321 Brush picked up & hauled off to whidden pit
CR 342 Brush picked up & hauled off to whidden pit
10-Nov _ [Mineral Cemetery Brush picked up & hauled off to whidden pit .
11-Nov_ |CR 169 Tree limb moved off road to whidden pit 2
12-Nov  |Oak grove Brush picked up & hauled off to whidden pit S
CR 324 Brush picked up & hauled off to whidden pit &
CR 624 Brush picked up & hauled off to whidden pit T
Mineral Cemetery Brush picked up & hauled off to whidden pit %
13-Nov  |Carrol Ln Brush picked up & hauled off to whidden pit £
Lonesome Brush picked up & hauled off to whidden pit g
Patricio St Brush picked up & hauled off to whidden pit 3
Old HWY 181 S Brush picked up & hauled off to whidden pit -
CR 426 Brush picked up & hauled off to whidden pit N
Fish Ln Brush picked up & hauled off to whidden pit L:r'),
CR 301 Brush picked up & hauled off to whidden pit ©
McCoun Dr Brush picked up & hauled off to whidden pit g
Orange Ln Brush picked up & hauled off to whidden pit o
Salazar Dr Brush picked up & hauled off to whidden pit £
Benito Dr Brush picked up & hauled off to whidden pit :5).
Lehman Dr Brush picked up & hauled off to whidden pit 4
Treptow Rd Brush picked up & hauled off to whidden pit I
Villarreal St Brush picked up & hauled off to whidden pit 5]
Yahr Dr Brush picked up & hauled off to whidden pit g
17-Nov  |CR 153 Brush picked up & hauled off to whidden pit s
CR 137 Brush picked up & hauled off to whidden pit 8
18-Nov  |CR 153 Brush picked up & hauled off to whidden pit L
2nd Brush picked up & hauled off to whidden pit 3
1st Brush picked up & hauled off to whidden pit : E
3rd Brush picked up & hauled off to whidden pit : §
Old HWY 181 S Brush picked up & hauled off to whidden pit . g
Patience St Brush picked up & hauled off to whidden pit ‘
Kaffer St Brush picked up & hauled off to whidden pit ¢
Tomes St Brush picked up & hauled off to whidden pit ¢
Corn St Brush picked up & hauled off to whidden pit ¢
Cotton St Brush picked up & hauled off to whidden pit ¢
CR 516 Brush picked up & hauled off to whidden pit ¢
CR 522 Brush picked up & hauled off to whidden pit ¢
CR 531 Brush picked up & hauled off to whidden pit ¢
19-Nov  |Gonzales Ln Brush picked up & hauled off to whidden pit ¢
Sullivan St Brush picked up & hauled off to whidden pit ¢
3rd Brush picked up & hauled off to whidden pit ¢
4th Brush Picked up & hauled off to whidden pit 4
6th St Brush picked up & hauled off to whidden pit 4
Packet Pg. 16
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BEE COUNTY ROAD AND BRIDGE
SUMMARY REPORT

7.A.la

Attachment: Departmental Reports 2.9.26 (5127 : Departmental Reports)

DATE BRUSH CUT/HAULED
19-Nov DESCRIPTION OF WORK

Arnold Rd Brush picked up & hauled off to whidden pit
Fish Ln Brush picked up & hauled off to whidden pit
CR 153 Brush picked up & hauled off to whidden pit

20-Nov  |CR 152 Brush picked up & hauled off to whidden pit
CR 153 Brush picked up & hauled off to whidden pit
CR 161 Brush picked up & hauled off to whidden pit
Gonzales Ln Brush picked up & hauled off to whidden pit
Corpus Christi St Brush picked up & hauled off to whidden pit
CR 603 Brush picked up & hauled off to whidden pit
Patricio St Brush picked up & hauled off to whidden pit
Main St Brush picked up & hauled off to whidden pit
Signal St Brush picked up & hauled off to whidden pit

21-Nov |9th Brush picked up & hauled off to whidden pit
10th Brush picked up & hauled off to whidden pit
11th Brush picked up & hauled off to whidden pit
Sullivan St Brush picked up & hauled off to whidden pit
Main St Brush picked up & hauled off to whidden pit
Corpus Christi St Brush picked up & hauled off to whidden pit
Patricio St Brush picked up & hauled off to whidden pit
7th Brush picked up & hauled off to whidden pit

24-Nov  |CR 164 Brush picked up & hauled off to whidden pit
CR 133 Brush picked up & hauled off to whidden pit
Mathis St Brush picked up & hauled off to whidden pit
Corrigan Rd Brush picked up & hauled off to whidden pit
CR 604 Brush picked up & hauled off to whidden pit
CR 605 Brush picked up & hauled off to whidden pit
Hideaway Ranchettes Brush picked up & hauled off to whidden pit
River oaks Brush picked up & hauled off to whidden pit
Gilstrap Rd Brush picked up & hauled off to whidden pit
CR 604 Brush picked up & hauled off to whidden pit
CR 606 Brush picked up & hauled off to whidden pit
River Oak Brush picked up & hauled off to whidden pit
Ridgeway Ln Brush picked up & hauled off to whidden pit
Leslie Ln Brush picked up & hauled off to whidden pit
Marshall Ln Brush picked up & hauled off to whidden pit
Tommy Linn Trail Brush picked up & hauled off to whidden pit
Central Ln Brush picked up & hauled off to whidden pit
CR 154 Brush picked up & hauled off to whidden pit
Fish Ln Brush picked up & hauled off to whidden pit

25-Nov  |CR 133 Brush picked up & hauled off to whidden pit
Oak Grove Rd Brush picked up & hauled off to whidden pit
Oak Bend Rd Brush picked up & hauled off to whidden pit
Smith Ln Brush picked up & hauled off to whidden pit
Fish Ln Brush picked up & hauled off to whidden pit

MOWING

DATE LOCATION

3-Nov CR 121 Mowing
CR 122 Mowing
CR 125 Mowing
CR 127 Mowing
CR 129 Mowing

NOVEMBER 2023

Packet Pg. 17




BEE COUNTY ROAD AND BRIDGE
SUMMARY REPORT

7.A.la

.A-tt;";t-ch-m-ent»: Iﬁepﬁrfméntal Reports 2.9.26 (5127 : Departmental Reports)

| MOWING
DATE LOCATION
3-Nov Baker RD Mowing
|CR 610 Mowing
CR 625 Mowing
CR 626 Mowing
CR 627 Mowing
Papalote Area Mowing
CR 121 Mowing
4-Nov CR 628 Mowing
CR 631 Mowing
6-Nov CR 113 Mowing
CR 116 Mowing
CR 119 Mowing
CR 120 Mowing
CR 628 Mowing
Silver Creek Rd Mowing
Kayleti Ln Mowing
Papalote Ranch Rd Mowing
Huisache Ranch Rd Mowing
Arroyo Ranch Rd Mowing
Paisano Rd Mowing
Liveoak Ranch Rd Mowing
CR 536 Mowing
12-Nov  |CR 112 Mowing
CR 114 Mowing
CR 123 Mowing
CR 416 Mowing
CR 417 Mowing
CR 420 Mowing
CR 421 Mowing
CR 530 Mowing
CR 533 Mowing
CR 534 Mowing
CR 536 Mowing
CR 537 Mowing
CR 538 Mowing
CR 540 Mowing
CR 632 Mowing
13-Nov _ |Fairway Ridge Mowing
Dagmar St Mowing
Fenner St Mowing
Orange Ln Mowing
McCoun Dr Mowing
Chester Ln Mowing
Dewey R Mowing K
Cook Rd Mowing ¢
Moore Rd Mowing ¢
Hollis Ln Mowing z
CR 530 Mowing ¢
CR 533 Mowing ¢
Ave G Mowing ¢
Sixth St Mowing ¢
Fourth St Mowing ¢

NOVEMBER 2025
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BEE COUNTY ROAD AND BRIDGE
SUMMARY REPORT

7.A.la

Attachment: Departmental Reports 2.9.26 (5127 : Departmental Reports)

B MOWING (CONT.)
DATE LOCATION DESCRIPTION OF WORK
13-Nov  |Ave F Mowing
Second St Mowing
Third St Mowing
Kaffer St Mowing
Patience St Mowing
Frio St Mowing
Concho St Mowing
Cockade St Mowing
Natoma St Mowing
14-Nov  |CR 401 Mowing
CR 426 Mowing
Fish Ln Mowing
Linney Ln Mowing
Ala Blanca Dr Mowing
White Ln Mowing
Bronco Ln Mowing
Ellis Rd Mowing
17-Nov__ |Parker Hollow Mowing
Ellis Rd Mowing
CR 422 Mowing
CR 424 Mowing
CR 425 Mowing
CR 416 Mowing
CR 418 Mowing
CR 419 Mowing
Cobbweb Rd Mowing
Deafsmith Rd Mowing
18-Nov  [Mesquite Rd Mowing
Elm DR Mowing
Anaqua St Mowing
Blackjack Dr Mowing
Nopal Rd Mowing
Post Oak Dr Mowing
19-Nov  |CR 422 Mowing
CR 409 Mowing
Old St Mary's Rd Mowing
Cagle Ln Mowing
Chase Rd Mowing
CR 406 Mowing
La Para Rd Mowing
CR 344 Mowing
First Rd Mowing
Second Rd Mowing
Third Rd Mowing
20-Nov  |Comanche St Mowing
Towhee Cir Mowing
Earl's Trail Mowing
JKai Ln Mowing
Hidden acres Mowing
CR 407 Mowing
CR 4004 Mowing
CR 412 Mowing ,

NOVEMBER 2025
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7.A.la

SIGNS/RESET /REPAIRED OR REPLACED

DATE LOCATION SIGN TYPE SIZE REASON New/Reset QTY H/E
12-Nov|Mineral Cemetary Rd Cemetary 18x24 Request New 2 H
18-Nov|Amador Ramirez Ln Stop 30x30 Sign down Reset 1 H

Gaitan Ln 911 6x18 Sign down Reset 1 H

Attachment: Departmental Reports 2.9.26 (5127 : Departmental Reports)
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7.A.la

Road & Bridge
Waste Management Report
November 2025

Attachment: Departmental Reports 2.9.26 (5127 : Departmental Reports)

Ray Ramirez Robert Gonzales
Mineral Skidmore
Collectiornn Ceniter Collection Center
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7.A.la

WASTE MANAGEMENT
DATE LOCATION DESCRIPTION OF TRASH Tires | Bags | WT
3-Nov|Skidmore Collection Center Picked up trash around perimeter 10
Frank Montez Yard/Skidmore  |Picked up trash around perimeter 10
5-Nov|Skidmore Collection Center Picked up trash around perimeter 10
7-Nov|Skidmore Collection Center Picked up trash around perimeter 15
8-Nov|Skidmore Collection Center Picked up trash,scrap metal & clean around perimeter 20
10-Nov|Skidmore Collection Center Picked up trash around perimeter 5
12-Nov|Skidmore Collection Center Illegal Dumping-Tires 7 80
13-Nov|Mineral Collection Center Picked up trash & cleaned open top ramp 10
14-Nov|Skidmore Collection Center Picked up trash around perimeter 5
14-Nov|Frank Montez Yard Picked up trash around perimeter 10
16-Nov|Mineral Collection Center Swept open top area & comp ramp 5
17-Nov|Skidmore Collection Center Picked up trash around perimeter 10
18-Nov|Mineral Collection Center Picked up trash & cleaned ramp area 10 .
Ridgeway Ln Illegal Dumping-Tires 3 40 2]
Gill Ranch Rd Illegal Dumping-Tires 70 S
CR 127 Illegal Dumping-Tires 1 20 o
Sugarek Rd Illegal Dumping-trash bags 2| 20 E
19-Nov|Skidmore Collection Center Picked up trash around perimeter 5 8
CR 106 & King Ln Illegal Dumping-Tires 4 50 o
20-Nov|Mineral Collection Center Picked up trash & cleaned open top ramp 5 £
21-Nov|Skidmore Collection Center Picked up trash around perimeter 5 3
22-Nov|Mineral Collection Center Picked up trash around perimeter 5 o
25-Nov|Mineral Collection Center Cleaned ramps 5 o
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Total [ 21 2 425 |
Total Tons Picked up on County ROWs 0
Number of Tires Picked up on CoROWs 10
Number of Tires Received @ Collection Centers 10
Number of Tires taken to be disposed by RELIABLE TIRES 96
Adult Probation Hours 0
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BEE COUNTY ROAD AND BRIDGE
SUMMARY REPORT

7.A.la

MOWING (CONT.)

DATE LOCATION DESCRIPTION OF WORK

20-Nov  |Dickerson Rd Mowing
Carr Rd Mowing
La Para Rd Mowing
Gill Ranch Mowing
Viggo Rd Mowing

24-Nov  |CR 3004 Mowing
Harrison Rd Mowing
Viggo Rd Mowing
Benito Dr Mowing
Lehman Rd Mowing
Coley Rd Mowing
Salazar Heights Mowing

BEE COUNTY RECYCLE PROGRAM - MONTH OF November, 2025

A total of

A total of .21 tons of trash was picked upon County Right of Ways in the month of November, 2025.
0 hours was recorded by persons doing Community Service.

10 - Tires picked up on County Right of Ways : Considered a illegal dumping.

Tires taken to Collection Centers- 07 . Money collected for tires $17.50

Tires taken by RELIABLE TIRES for disposal in November, 2025.  Tires 106
Cost to dispose of tires : $ 0.00

DIRT SALES-Revenue is recorded & deposited

|

‘Date DELIVERY LOCATION LOCATION / LOADS /Receipt # ‘NAME mount
RIGHT-A-WAY PERMITS-Revenue is recorded & deposited
Date LOCATION Receipt Number NAME mount

Attachment: Departmental Reports 2.9.26 (5127 : Departmental Reports)
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Bee County, Texas

MONTHLY FINANCIAL STATEMENTS

For the THREE months ending December 31, 2025

3

Prepared By:
County Auditor's Office
v

7.A.la

Attachment: Departmental Reports 2.9.26 (5127 : Departmental Reports)
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DCEE VUUNIL Y, IEAAD
Cash Position
December 31, 2025

7.A.la

Attachment: Departmental Reports 2.9.26 (5127 : Departmental Reports)

Fund Now Texpool Trust Total
No. Description Accounts Investments Investments 12/31/25

Unrestricted Funds
012  General Fund 8,372,970.64 4,181.67 3,851,714.66 12,228,866.97
013 District Clerk Records & Preservation 102,351.46 0.00 0.00 102,351.46
014 County Clerk Records Management 71,787.62 0.00 0.00 71,787.62
017  Courthouse Security Fund 49,122.72 0.00 0.00 49,122.72
020  Road & Bridge Operataing 923,111.76 3,903.44 0.00 927,015.20
021  Special Road Tax 160.76 0.00 0.00 160.76
022  Fuel Farm 149,921.66 0.00 0.00 149,921.66
024  Court Reporter Service 22,800.17 0.00 0.00 22,800.17
025  Farm-to-Market & Lateral Road 118,797.62 0.00 0.00 118,797.62
026  County Records Management 11,282.60 0.00 0.00 11,282.60
027  District Attorney 175,970.45 0.00 0.00 175,970.45
028  Bee County Sheriff Grants 486.20 0.00 0.00 486.20
029  Border Star Program 50.00 0.00 0.00 50.00
030 Abandoned Motor Vehicle 195,585.18 0.00 0.00 195,585.18
032  Stonegarden Grant 56,279.43 0.00 0.00 56,279.43
033  Flexible Spending Account 2,278.10 0.00 0.00 2,278.10
034  Juvenile Delinquency Prevention 0.00 0.00 0.00 0.00
036  Courthouse Generator Grant 16,629.21 0.00 0.00 16,629.21
037  Court Facility Fee 25,174.25 0.00 0.00 25,174.25
038  Appellate Judicial System 4,482.27 0.00 0.00 4,482.27
039  County Clerk Initiated Guardianship 2,850.00 0.00 0.00 2,850.00
045  District Clerk Restitution 2,508.59 0.00 0.00 2,508.59
047  Law Library 65,079.09 0.00 0.00 65,079.09
050 Expo Center 59,316.46 0.00 0.00 59,316.46
055  County Clerk Fee & Operating 70,847.76 0.00 0.00 70,847.76
057  District Attorney Grants 5,811.72 0.00 0.00 5,811.72
070  County Hotel Occupancy Tax 255,280.99 0.00 0.00 255,280.99
072 1874 Jail Restoration Project 103.00 0.00 0.00 103.00
074  Opioid Abatement Trust Fund 71,842.78 0.00 0.00 71,842.78
075  Tynan Water CFC21-0478 0.00 0.00 0.00 0.00
076  CDBG Mitigation (CDBGMIT) 1,091.42 0.00 0.00 1,091.42
077  Coronavirus Relief Fund 0.18 0.00 0.00 0.18
078  American Rescue Plan (ARP) 117,088.51 0.00 0.00 117,088.51
079  Senate Bill (SB22) 703,485.08 0.00 0.00 703,485.08
081  State Agency Fund 45,890.94 0.00 0.00 45,890.94
086  Sheriff OLS #4369701 50.00 0.00 0.00 50.00
087  District Attorney Pre-Trial Intervention 51,888.13 0.00 0.00 51,888.13
088 Border Prosecutor Grant 83,485.73 0.00 0.00 83,485.73
089  District Clerk Child Abuse Prevention Fund 17,891.20 0.00 0.00 17,891.20
090 District Clerk OAG Child Support Fund 3,668.99 0.00 0.00 3,668.99
093  County Attorney PTS/PTD Fund 22,907.44 0.00 0.00 22,907.44
095  Group Health Insurance Fund 271,647.88 0.00 0.00 271,647.88
100 TX GLO CDBG-DR Fund 52.19 0.00 0.00 52.19
111 2020 TXCDBG-CD 0.00 0.00 0.00 0.00
Total Unrestricted Bee County Funds: 12,152,030.18 8,085.11  3,851,714.66 16,011,829.95

Restricted Funds

015  Elections Equipment Contract Fund 7,055.95 0.00 0.00 7,055.95
023  Bee County Health Care Fund | 1,548,791.21 399.93 4,005,981.71 5,555,172.85
035 Elections Services Contract Fund 40,864.57 0.00 0.00 40,864.57
051  Justice of the Peace #1 5,336.24 0.00 0.00 5,336.24
052  Justice of the Peace #2 14,441 .42 0.00 0.00 14,441.42
053  Justice of the Peace #3 14,894 .85 0.00 0.00 14,894.85
054  Justice of the Peace #4 9,117.41 0.00 0.00 9,117.41
060  Refunding Bonds 2017 & 2020 Fund 836,724.88 0.00 0.00 836,724.88
069  Tax Increment Fund (TIF) 11.01 0.00 0.00 11.01
073  Right of Way 346.73 0.00 0.00 346.73
080 Permanent School Fund 39,517.78 4,047.45 0.00 43,565.23
082  Technology Fund 9,742.39 0.00 0.00 9,742.39
083  Bee County Health Care Fund Il 374,802.21 2,410.57 0.00 377,212.78
084  County Clerk Bonds 158,151.81 0.00 0.00 158,151.81
085  District Clerk Bonds 26,970.10 0.00 0.00 26,970.10
091  County Attorney Hot Check Fund 9,098.27 0.00 0.00 9,098.27
092  Chapter 59 Sheriff State Forfeiture Fund 87,831.04 0.00 0.00 87,831.04
098  Sheriff Federal Drug Forfeiture Fund 44,124.88 0.00 0.00 44,124.88
106  Chapter 59 District Attorney State Forfeiture Fund 249,951.02 0.00 0.00 249,951.02
107  District Attorney Hot Check Fund 938.34 0.00 0.00 938.34
110  Elections Administrative Chapter 19 (EA) 1.00 0.00 0.00 1.00
Total Restricted Bee County Funds:  3,478,713.11 6,857.95 4,005,981.71  7,491,552.77
Total Unrestricted & Restricted Funds: 15,630,743.29 14,943.06  7,857,696.37 23,503,382.72

2512 31 RPTS COMBINED;Dec'25 Cash Postion; 113012026 6 54 AM;PA

Interest Rate Earned for the month:

Simmons Bank: 3.71%
TexPool: 3.8270%

Page 10of 8

Packet Pg. 25




BEE COUNTY, TEXAS
Comparison of Cash Position

At December 31, 2024 & December 31, 2025

Fund Balance Balance Increase
No. Description 12/31/24 12/31/25 (Decrease)

012  General Fund 9,723,311.03 12,228,866.97 2,505,555.94

013  District Clerk Records & Preservation 81,000.36 102,351.46 21,351.10

014  County Clerk Records Management 46,744 .22 71,787.62 25,043.40

015  Elections Equipment Contract Fund 39,915.26 7,055.95 -32,859.31

017  Courthouse Security Fund 11,511.35 49,122.72 37,611.37

020  Road & Bridge Operataing 857,165.90 927,015.20 69,849.30

021  Special Road Tax 1,641.09 160.76 -1,480.33

022  Fuel Farm 124,663.48 149,921.66 25,258.18

023  Bee County Health Care Fund | 5,848,356.35 5,555,172.85 -293,183.50

024  Court Reporter Service 20,559.05 22,800.17 2,241.12

025  Farm-to-Market & Lateral Raod 110,660.22 118,797.62 8,137.40

026  County Records Management 12,133.54 11,282.60 -850.94

027  District Attorney 151,901.25 175,970.45 24,069.20

028  Bee County Sheriff Grants 0.00 486.20 486.20

029  Border Star Program 11,403.95 50.00 -11,353.95

030 Abandoned Motor Vehicle 172,776.09 195,585.18 22,809.09

032  Stonegarden Grant 29,095.47 56,279.43 27,183.96

033  Flexible Spending Account 2,655.60 2,278.10 -377.50

034  Juvenile Delinquency Prevention 0.00 0.00 0.00
035  Elections Services Contract Fund 26,830.03 40,864.57 14,034.54

036  Courthouse Generator Grant 63,962.31 16,629.21 -47,333.10
037  Court Facility Fee 18,665.00 25,174.25 6,509.25

038  Appellate Judicial System 3,166.99 4,482.27 1,315.28
039  County Clerk Initiated Guardianship 2,060.00 2,850.00 790.00
045  District Clerk Restitution 2,401.78 2,508.59 106.81
047  Law Library 66,143.20 65,079.09 -1,064.11
050 Expo Center 65,648.85 59,316.46 -6,332.39
051  Justice of the Peace #1 5,645.78 5,336.24 -309.54
052  Justice of the Peace #2 14,312.70 14,441.42 128.72
053  Justice of the Peace #3 23,041.08 14,894.85 -8,146.23
054  Justice of the Peace #4 10,602.21 9,117.41 -1,484.80
055  County Clerk Fee & Operating 108,741.99 70,847.76 -37,894.23
057  District Attorney Grants 0.00 5,811.72 5,811.72
060  Refunding Bonds 2017 & 2020 Fund 879,499.21 836,724.88 -42,774.33
069  Tax Increment Fund (TIF) 11.01 11.01 0.00
070  County Hotel Occupancy Tax 235,366.73 255,280.99 19,914.26
071 New Jail Construction 0.00 0.00 0.00
072 1874 Jail Restoration Project 103.00 103.00 0.00
073  Right of Way 346.73 346.73 0.00
074  Opioid Abatement Trust Fund 40,038.28 71,842.78 31,804.50
075  Tynan Water CFC21-0478 50.00 0.00 -50.00
076  CDBG Mitigation (CDBGMIT) 0.00 1,091.42 1,091.42
077  Coronavirus Relief Fund 271.53 0.18 -271.35
078  American Rescue Plan (ARP) 762,566.58 117,088.51 -645,478.07
079  Senate Bill (SB22) 726,323.95 703,485.08 -22,838.87
080  Permanent School Fund 36,162.56 43,565.23 7,402.67
081 State Agency Fund 45,956.50 45,890.94 -65.56
082  Technology Fund 7,069.52 9,742.39 2,672.87
083  Bee County Health Care Fund Il 273,159.00 377,212.78 104,053.78
084  County Clerk Bonds 163,677.57 158,151.81 -5,525.76
085  District Clerk Bonds 30,974.87 26,970.10 -4,004.77
086  Sheriff OLS #4369701 50.00 50.00 0.00
087  District Attorney Pre-Trial Intervention 49,724 .32 51,888.13 2,163.81
088  Border Prosecutor Grant 22,018.42 83,485.73 61,467.31
089  District Clerk Child Abuse Prevention Fund 17,888.78 17,891.20 2.42
090  District Clerk OAG Child Support Fund 4,536.04 3,668.99 -867.05
091 County Attorney Hot Check Fund 8,884.85 9,098.27 213.42
092  Chapter 59 Sheriff State Forfeiture Fund 99,495.60 87,831.04 -11,664.56
093  County Attorney PTS/PTD Fund 15,525.89 22,907.44 7,381.55
095  Group Health Insurance Fund 12,154.21 271,647.88 259,493.67
098  Sheriff Federal Drug Forfeiture Fund 42,763.11 44,124.88 1,361.77
100 TX GLO CDBG-DR Fund 92.65 52.19 -40.46
106  Chapter 59 District Attorney State Forfeiture Fund 274,710.20 249,951.02 -24,759.18
107  District Attorney Hot Check Fund 901.36 938.34 36.98
110 Chapter 19 (EA) Elections Administrative 1.00 1.00 0.00
111 2020 TXCDBG-CD 0.00 0.00 0.00
TOTAL BEE COUNTY FUNDS: 21,407,039.60 23,503,382.72 2,096,343.12

25 1231 RPTS COMBINED; Dec’25 COMPARISON 1/30/2026.8 54 AM.PA
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BEE CUUNITY, TEXAS
Summary of Receipts & Disbursements
For the month ended December 31, 2025

Beginning Ending

Fund Balance Balance
No. Description 12/01/25 Receipts  Disbursed 12/31/25
012 General Fund 12,466,398 5885668 6,123,199 12,228,867
013 District Clerk Records & Preservation 101,995 357 0 102,351
014 County Clerk Records Management 75,520 253 3,985 71,788
015 Elections Equipment Contract Fund 7,394 0 338 7,056
017 Courthouse Security 66,165 1,383 18,425 49,123
020 Road & Bridge Operataing 1,192,130 21,010 286,125 927,015
021 Special Road Tax 160 1 0 161
022 Fuel Farm 127,715 59,358 37,152 149,922
023 Bee County Health Care Fund | 5,516,533 40,626 1,986 5,555,173
024 Court Reporter Service 22,830 80 110 22,800
025 Farm-to-Market & Lateral Raod 95,294 23,504 0 118,798
026 County Records Management 11,243 39 0 11,283
027 District Attorney 232,608 2,595 59,232 175,970
028 Sheriff Grants 486 0 0 486
029 Border Star Program 50 0 0 50
030 Abandoned Motor Vehicle 195,318 993 725 195,585
032 Stonegarden Grant 5,220 59,910 8,850 56,279
033 Flexible Spending Account 7,217 6,653 11,591 2,278
034 Juvenile Delinquency Prevention 0 0 0 0
035 Elections Services Contract Fund 40,738 126 0 40,865
036 Courthouse Generator Grant 16,578 51 ] 16,629
037 Court Facility Fee 25174 ] 25174
038 Appellate Judicial System 4,482 0 0 4,482
039 County Clerk Initiated Guardianship 2,850 0 0 2,850
045 District Clerk Restitution 2,509 ] 0 2,509
047 Law Library 65,760 229 909 65,079
050 Expo Center 59,062 5,450 5,195 59,316
051 Justice of the Peace #1 7,060 4,404 6,128 5,336
052 Justice of the Peace #2 10,745 14,143 10,446 14,441
053 Justice of the Peace #3 39,796 12,119 37,019 14,895
054 Justice of the Peace #4 12,855 8,975 12,713 9,117
055 County Clerk Fee & Operating 53,445 23,515 6,112 70,848
057 District Attorney Funds 15,000 0 9,188 5,812
060 Refunding Bonds 2017 & 2020 Fund 675,066 161,659 0 836,725
069 Tax Increment Fund (TIF) 11 0 0 1
070 County Hotel Occupancy Tax 302,262 946 47,927 255,281
072 1874 Jail Restoration Project 103 0 0 103
073 Right of Way 347 0 0 347
074 Opioid Abatement Trust Fund 71,592 250 0 71,843
075 Tynan Water CFC21-0478 0 0 0 0
076 CDBG Mitigation (CDBGMIT) 94,036 56 93,000 1,091
077 Coronavirus Relief Fund 0 0 ] 0
078 American Rescue Plan (ARP) 143,942 3,425 30,279 117,089
079 Senate Bill (SB22) 588,310 177,255 62,080 703,485
080 Permanent School Fund 41,300 2,265 0 43,565
081 State Agency Fund 19,543 26,348 0 45,891
082 Technology Fund 8,740 1,002 0 9,742
083 Bee County Health Care Fund I| 418,101 1,190 42,078 377,213
084 County Clerk Bonds 160,322 2,242 4,412 158,152
085 District Clerk Bonds 26,932 113 75 26,970
086 Sheriff OLS #4369701 50 0 0 50
087 District Attorney Pre-Trial Intervention 51,707 181 0 51,888
088 Border Prosecutor Grant 98,501 24,414 39,429 83,486
089 District Clerk Child Abuse Prevention Fund 17,891 0 0 17,891
090 District Clerk OAG Child Support Fund 3,656 13 ] 3,669
091 County Attorney Hot Check Fund 9,070 29 0 9,098
092 Chapter 59 Sheriff State Forfeiture Fund 87,560 271 0 87,831
093 County Attorney PTS/PTD Fund 22,078 829 0 22,907
095 Group Health Insurance Fund 128,267 310,221 166,840 271,648
098 Sheriff Federal Drug Forfeiture Fund 43,989 136 0 44,125
100 TX GLO CDBG-DR Fund 52 ] 0 52
106 Chapter 59 District Attorney State Forfeiture Fund 249,827 774 650 249,951
107 District Attorney Hot Check Fund 935 3 0 938
110 Chapter 19 (EA) Elections Administrative 1 0 0 1
111 2020 TXCDBG-CD —— 0 0 0 0
TOTAL 23,744,520 6,885,065 7,126,202 23,503,383

RECEPTS

7.A.la
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BEE COUNTY, TEXAS

General Fund Expenses by Department

For the THREE months ending December 31, 2025

Budget Year 2025 - 2026

For the THREE months (25.00) of the year 20.22% of the current budget was spent.

7.A.la

Attachment: Departmental Reports 2.9.26 (5127 : Departmental Reports)

Dept. Original Current Actual Under/(Over) Percent
No. Department Name Budget Budget 3 Months Budget Used
401 Commissioner's Court 623,552 623,552 124,288.07 499,263.93 19.93%
403 County Clerk 399,284 399,284 81,019.26 318,264.74 20.29%
405 Veteran's Services 65,215 65,215 12,934.22 52,280.78 19.83%
406 Emergency Management 160,448 160,448 40,624.37 119,823.63 25.32%
407 Risk Management 38,140 38,140 7,484.53 30,655.47 19.62%
409 Non Departmental 1,716,305 1,597,380 244,055.07 1,353,324.93 15.28%
425 County Court at Law 520,463 520,463 95,201.30 425,261.70 18.29%
426 County Court 17,597 17,597 2,108.14 15,488.86 11.98%
427 Human Resources 142,706 142,706 30,346.83 112,359.17 21.27%
428 Information Technology 378,466 378,466 81,914.67 296,551.33 21.64%
435 District Court 1,938,437 1,938,437 349,171.31 1,589,265.69 18.01%
450 District Clerk 454,626 454,626 95,701.84 358,924.16 21.05%
455 Justice of the Peace #3 166,997 166,997 38,187.91 128,809.09 22.87%
456 Justice of the Peace #1 140,346 140,346 29,287.28 111,058.72 20.87%
457 Justice of the Peace #2 145,528 145,528 25,685.36 119,842.64 17.65%
458 Justice of the Peace #4 145,422 145,422 31,824.89 113,597.11 21.88%
475 County Attorney 319,896 319,896 51,813.67 268,082.33 16.20%
477 Victims Assistance 82,334 82,334 14,565.39 67,768.61 17.69%
490 Elections 229,207 229,207 49,372.27 179,834.73 21.54%
495 County Auditor 566,935 566,935 116,910.11 450,024.89 20.62%
497 Motor Vehicle 274,007 274,007 56,108.32 217,898.68 20.48%
499 Tax Assessor-Collector 303,427 303,427 52,5631.24 250,895.76 17.31%
501 Appraisal District 295,316 295,316 147,812.80 147,503.20 50.05%
510 County Courthouse 159,500 159,500 14,495.35 145,004.65 9.09%
511 Elections Building 5,500 5,500 531.03 4,968.97 9.66%
512 Probation Building 21,500 21,500 2,454.26 19,045.74 11.42%
513 Maintenance 486,506 498,506 94,319.83 404,186.17 18.92%
514 Tax Office Building 15,000 15,000 1,375.07 13,624.93 9.17%
515 Justice Center Building 21,300 36,483 17,282.54 19,200.46 47.37%
516 Dougherty Building (Old Library) 9,400 9,400 872.76 8,627.24 9.28%
517 Retention/Storage Building 10,000 10,000 235.75 9,764.25 2.36%
518 EOC Building 33,300 33,300 912.74 32,387.26 2.74%
519 New/Old Jail Facility 510,000 510,000 32,000.00 478,000.00 6.27%
530 Economic Development 50,000 50,000 0.00 50,000.00 0.00%
550 Constable Pct., 1 29,251 29,251 6,429.46 22,821.54 21.98%
551 Constable Pct., 3 29,101 29,101 6,421.66 22,679.34 22.07%
552 Constable Pct., 2 29,251 29,251 6,690.00 22,561.00 22.87%
5563 Constable Pct., 4 29,171 29,171 3,828.82 25,342.18 13.13%
564 911 Addressing 45,802 45,802 11,325.44 34,476.56 24.73%
565 Sheriff 3,068,092 3,068,092 644,105.26 2,423,986.74 20.99%
566 Correctional Facilities 3,056,255 3,141,997 655,520.13 2,486,476.87 20.86%
567 Highway Patrol 53,160 53,160 12,167.02 40,992.98 22.89%
568 Highway Patrol License & Weight 14,000 20,000 10,037.69 9,962.31 50.19%
570 Juvenile Board 77,809 77,809 6,424.00 71,385.00 8.26%
571 Probation 326,699 326,699 0.00 326,699.00 0.00%
631 Community Affairs 140,725 140,725 28,077.81 112,647.19 19.95%
632 Waste Management 424,827 424,827 66,773.55 358,053.45 15.72%
640 Public Assistance 223,800 223,800 24,219.94 199,580.06 10.82%
650 County Library 85,000 85,000 21,249.99 63,750.01 25.00%
665 Bee County Agrilife 121,056 121,056 24,932.67 96,123.33 20.60%
673 Expo Center 335,914 335,914 55,673.86 280,240.14 16.57%
700 Transfers Out 3,544,526 3,544,526 937,998.00 2,606,528.00 26.46%
Total General Fund Expenditures: 22,081,099 22,081,099 4,465,303 17,615,796
2512 31 RPTS COMBINED; Dec'25 EXPENSES; 1/30/2026,8:55 AM;PA Page 4 of 8
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Bee County, Texas
General Fund Comparison of Revenue
For the THREE Months Ended December 31, 2024 and December 31, 2025
Budget Year 2025 - 2026

Received Received Increase Percent

last year this year (Decrease) of

10/01/24 to 10/01/25 to this year  Increase/

Description 9/30/25 9/30/26 over last year (Decrease)
Ad Valorem Taxes 5,023,809.94 6,774,308.69  1,750,498.75 34.84%
Delinquent Taxes 93,057.90 167,901.46 74,843.56 80.43%
County Sales Tax* 0.00 178,700.37 178,700.37 0.00%
Licenses & Permits* 175.00 355.00 180.00 102.86%
Intergovernmental Revenue 118,690.38 110,005.41 (8,684.97) -7.32%
Charges for Services 256,786.89 271,619.28 14,832.39 5.78%
Fi‘nes & Forfeitures 15,771.05 39,501.31 23,730.26 150.47%
Inmate Revenue & Telephone 56,686.37 81,078.98 24,392 .61 43.03%
Miscellaneous Revenue 406,063.73 205,640.03 (200,423.70) -49.36%
Transfers In 0.00 0.00 0.00 0.00%
Other Source Revenues 0.00 0.00 0.00 0.00%
TOTAL: 5,971,041.26 7,829,110.53  1,858,069.27 31.12%

*October accrued

Attachment: Departmental Reports 2.9.26 (5127 : Departmental Reports)

General Fund 2025 - 2026 Budgeted Revenue 21,081,099.00 100.00%
Received through 12/31/2025 7,829,110.53 37.14%
Remaining to be received $13,251,988.47 62.86%

25 12 31 RPTS COMBINED; Dec'25 REVENUE; 1/30/2026:8:55 AM:PA Page 5 of 8
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BEE COUNTY, TEXAS
COUNTY INDEBTEDNESS

PRINCIPAL
ORIGINAL REFUNDING BALANCE MATURITY
FUND NO. DESCRIPTION ISSUE BONDS 12/31/25 DATE
060 Certificates of Obligation, Series 2017 22,800,000 19,020,000 2047
Total Bee County 22,800,000 19,020,000
Payment  Principal Balance
Debt Issue Date Paid
Certificates of Obligation, Series 2017 8/15/2025 954,400
Total Principal Paid 954,400 o
S
o
o)
@
Payment  Principal Balance <
Debt Issue Date Paid S
Series, 2017 g
Certificates of Obligations, Series 2017 8/15/2026 545,000 8
Certificates of Obligations, Series 2017 8/15/2027 570,000 8
Certificates of Obligations, Series 2017 8/15/2028 590,000 -
Certificates of Obligations, Series 2017 8/15/2029 615,000 N
Certificates of Obligations, Series 2017 8/15/2030 640,000 ey
Certificates of Obligations, Series 2017 8/15/2031 665,000 ~
Certificates of Obligations, Series 2017 8/15/2032 690,000 &
Certificates of Obligations, Series 2017 8/15/2033 720,000 o
Certificates of Obligations, Series 2017 8/15/2034 745,000 ﬁ
Certificates of Obligations, Series 2017 8/15/2035 775,000 +
Certificates of Obligations, Series 2017 8/15/2036 810,000 8_
Certificates of Obligations, Series 2017 8/15/2037 840,000 &
Certificates of Obligations, Series 2017 8/15/2038 875,000 =
Certificates of Obligations, Series 2017 8/15/2039 915,000 =
Certificates of Obligations, Series 2017 8/15/2040 965,000 CD
Certificates of Obligations, Series 2017 8/15/2041 1,010,000 §
Certificates of Obligations, Series 2017 8/15/2042 1,050,000 g
Certificates of Obligations, Series 2017 8/15/2043 1,095,000 )
Certificates of Obligations, Series 2017 8/15/2044 1,140,000 D
Certificates of Obligations, Series 2017 8/15/2045 1,195,000 1=
Certificates of Obligations, Series 2017 8/15/2046 1,255,000 g
Certificates of Obligations, Series 2017 8/15/2047 1,315,000 <
I
Total Remaining Principal Balance, Series 2017 19,020,000 g

2512 31 RPTS COMBINED;Dec'25 DEBT;1/27/2026;3:41 PM;PA Page 6 of 8 Packet Pg. 30
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HISTORICAL MONTHLY AVERAGE
PERFORMANCE

TexPool
w
FROM TO £
o
[ o
- 10-2025 -] 12-2025 & x
c
o
E
ASOF AVERAGE DAILY ~AVERAGE DIVIDEND AVERAGE 7 DAY AVERAGE AVERAGE = AVERAGE BARTICI g
NET YIELD FACTOR NET YIELD DAILY ASSETS WAM WAL 2
12-31-2025 3.8270% 0.000104850 3.85% $32,922,046,691.94 39 Days 101 Days 2,975 R
—
11-30-2025 3.9885% 0.000109275 3.99% $32,897,829,758.71 38 Days 95Days 2,969 <
©
N
10-31-2025 4.1418% 0.000113474 4.15% $33,076,331,362.71 43 Days 101 Days 2,964 o
, N
2
o
o
9]
DISCLOSURES e
S
Performance quoted represents past performance which is no guarantee of future results. Investment return G
will vary. The value of an investment, when redeemed, may be worth more or less than the original cost. g
Current performance may be lower or higher than what is stated. s
)
An investment in the Pool is not insured or guaranteed by any government or government agency. g
Although the manager of the Pool seeks to preserve principal, it is possible to lose money by depositing S
money in the Pool. E
Q
For more complete information, see the investment policy and information statement available on this g
<

website. You should consider the investment's objectives, risks, charges, and expenses carefully before
investing. Information about these and other important subjects is in the investment policy and information
statement which you should read carefully before investing.

Current and future portfolio holdings are subject to risk.

An AAAm rating by Standard & Poor’s is obtained after Standard & Poor’s evaluates a number of factors,
including credit quality, market price exposure and management. Ratings are subject to change, and do not
remove market risk. For more information on credit ratings, visit standardandpoors.com.

Federated Investment Counseling

Not FDIC Insured May Lose Value No Bank Guarantee

4196369681
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Motor Vehicle

See Attached
Texas Parks & Wildlife

BEE COUNTY TAX OFFICE
MICHELLE MATUS, TAC
MONTHLY REPORT
DECEMBER 2025

Beer & Wine

7.A.la

RECHNED
W\M om

Aprit A. Cantu
Bee County Auditor

Interest Earned

TP&W Total Current Fees $0.00
Bee County 10% Commission $0.00
State Sales & Use Tax $0.00
Bee County 5% Commission $0.00
Bee County Liquor Fees $0.00
Bee County Beer Fees $350.00
Miscellaneous Collections Legend - See Attached Report

1100 TABC 5 % Comm 3300 Occupation Fees

1110 County B&W Fees 4400 Voter Lists

2200 County Coin 5500 Tax Certificates

2220 City Coin 7700 Copies, HC fees
Tax Account $13,968.08
Motor Vehicle Account $649.98
Miscellaneous Account $635.02
VIT Account $1,366.21

Tax

Comparison of collections for current tax rolls (all jurisdictions).

Statutory reports were supplied to the county auditor by the required tax code deadline.

TAX
YEAR

% OF COLLECTION

CONSOLIDATED TAX
ROLL TOTAL

CURRENT TAX ROLL
UNCOLLECTED

DELINQUENT ROLL

UNCOLLECTED

2025
2024
2023
2022
2021
2020
2019
2018
2017
2016
2015
2014
2013
2012
2011
2010
2009
2008
2007
2006

52.62
96.88
96.88
97.22
98.94
94.79
96.85

96.8
96.98
97.18
96.37
97.16
96.39
96.39
96.53
95.86
95.46
95.68
96.67
95.62

$28,440,135.70
$50,789,601.81
$47,761,772.56
$50,858,582.87
$45,894,928.08
$44,049,607.16
$42,950,320.72
$39,560,618.28
$39,859,877.73
$36,688,507.24
$37,569,643.30
$35,675,859.50
$29,570,177.07
$24,684,626.85
$23,238,518.76
$22,617,370.52
$22,919,195.38
$21,713,995.80
$19,613,070.04
$20,329,583.08

$4,349,400.41
$4,880,323.83
$4,652,691.77
$4,212,696.10
$490,495.05
$2,294,496.33
$1,351,480.17
$1,303,650.32
$1,203,538.92
$1,034,049.89
$1,360,844.37
$1,010,667.06
$1,065,931.14
$889,887.17
$804,216.13
$940,625.70
$1,040,067.56
$979,087.27
$651,843.83
$890,287.58

$8,155,058.99
$8,768,836.47
$8,042,202.03
$7,253,621.90
$3,424,105.20
$2,420,751.67
$2,191,914.31
$2,010,539.58
$1,877,424.52
$1,867,264.70
$1,454,421.39
$1,349,785.74
$1,185,369.88
$1,108,725.66
$1,177,469.87
$1,243,341.35
$1,101,994.96

$973,580.23
$1,023,144.59
$1,152,640.28

Attachment: Departmental Reports 2.9.26 (5127 : Departmental Reports)

Michelle Matus, TAC
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Packet Pg. 35

Checks Issued - DECEMBER 2025
ues. Week 1 DECEMBER 1-5 Tues. Week 2 DECEMBER 8-12 Tues. Week 3 DECEMBER 15-19
Written To CK# AMOUNT Written To CK# AMOUNT Written To CK# AMOUNT
Mv MV Mmv
Monday Registration Bee County 1613 $6,038.90 Monday Registration Bee County 1614| $5,353.65 Monday Registration |Bee County 1615| $5,090.70
IRP (If Applicable) Bee County $0.00 IRP (If Applicable) Bee County $0.00 IRP (If Applicable) Bee County $0.00
ThX TAX TAX
MISC MISC MISC
Boat Transaction Report Boat Transaction
Boat Transaction Report 10% |Bee County 10% Bee County Report 10% Bee County
Tues. Week 4 DECEMBER 22-26 Tues. Week 5 (if applicable) DECEMBER 29-31
Written To CK# AMOUNT Written To CK# AMOUNT
MV MV
Monday Registration Bee County 1616 $1,579.45 Monday Registration Bee County 1620| $3,941.80
IRP (If Applicable) Bee County $0.00 IRP (If Applicable) Bee County $0.00
TAX TAX
MisC MisC
Boat Transaction Report
Boat Transaction Report 10% |Bee County 10% Bee County
End of Month
Monthly [ written To CK# AMOUNT Send monthly Rpt to Auditor ]
MV T_So”o- Vehicle Bank Interest is sent on State Report _
Title Applications Bee County 1618 $1,525.00 MONTHLY ACH (IF APPLICABLE)
Young Farmer TX Ag Finance 1617 $120.00 2200 County Coin
_ *Escrow/TP&W/MH Monies are in this acct _ 3300 County Occupation Tax
5500 Tax Certificates
BANK TAX ACCT INTEREST Bee County 1408| $13,968.08 5550 MH Relocation Certificates
TABC 5% & B&W Bee County 3538 $350.00 7700 Copies & Hot Checks
COUNTY COIN OP MACHINES Bee County ACH $0.00 7750 Payment in Lieu
COMMISSION FEES Bee County 3436| $12,833.58
NSF FEES Bee County ACH $210.00 MONTHLY CHECKS PRINTED (IF APPLICABLE)
NSF FEES- NON ACT Bee County ACH $30.00 1100 5% Commission
TAX CERTIFICATES Bee County ACH $270.00 1110 Co Beer & Wine
FILE FEE Bee County ACH $65.25 2220 City Coin
COPY FEE Bee County ACH $14.00 Collection Fees
MH CERTIFICATES Bee County ACH $30.00 Other Fees
HOUSING AUTHORITY Bee County ACH $0.00 Attorney Fees
OTHER FEES/R&S Bee County ACH $0.00 Abstract Fees
P———— LGBS ACH| $27,576.21 Court Costs
Perdue ACH $3,584.93
ABSTRACT FEES LGBS ACH $0.00
COURT COSTS District Clerk 3437 $20.00
0
TPW Sales & Use Tax State Comptroller 0 $0.00
TPW Sales Tax Rpt 5% Bee County 0 $0.00
Bank MISC Acct Interest Bee County 1298 $635.02




Texas Parks & Wildlife

Week of Amt Dispersed
1-Dec $0.00
8-Dec $0.00
15-Dec $0.00

22-Dec $0.00
29-Dec $0.00
Total $0.00,

Bee County 10% Commission

Week of Amt Dispersed
1-Dec $0.00
8-Dec $0.00
15-Dec $0.00

22-Dec $0.00
29-Dec $0.00
Total $0.00

7.A.la

Attachment: Departmental Reports 2.9.26 (5127 : Departmental Reports)
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¢ lexas Deparument of Motor Vehicles

RTS.FIN.012 FEE COLLECTION AND DISTRIBUTION REPORT
Date Range: 12/2025 - 12/2025
Start Month: December End Month:December Start Year: 2025 End Year: 2025 Office Category:  County
Funds Category: All
Office: 013 - BEE

Registration and Title System Report

Item Description Items Sold Count | Void Count Accounting Fees Description Amount ($)
72-HOUR PERMIT 2 0 REGISTRATION
BLUE DISABLED PLACARD 79 0 AUTOMATION FEE 45.00
DISABLED PERSON PLT 1 7 CLASSIC BLACK - SILVER C APL 0.00
EXEMPT DOUBLE PLT 7 0 CLASSIC BLACK F RNW 308.75
EXEMPT SINGLE PLT 2 1 CNTY ROAD BRIDGE ADD-ON FEE 16,220.00
FARM TRLR PLT 5 0 DELINQUENT TRANSFER PENALTY 230.00
FARM TRUCK PLT 5 0 DELQ TRANS PENALTY 2008 3,350.00
GOLF CART PLT 1 0 DISABLED VETERAN PLT 63.00
MOTORCYCLE PLT 6 0 DLR-ISSUED BUYER PLT 1,510.00
PASSENGER-TRUCK PLT 224 4 DUPLICATE RECEIPT 6.00
PLATE STICKER 265 1 ELECTRIC VEHICLE FEE 800.00
PRIVATE BUS PLT 1 0 ENDING HOMELESSNESS DONATION 1.00
RED DISABLED PLACARD 10 0 GOLF CART PLATE 10.00
TEMP REG METAL PLATE 13 0 HORNED LIZARD PLT 30.00
TOKEN TRLR PLT 2 0 INQUIRY 24.00
TOW TRUCK PLT (LARGE) 1 0 INSP FEE EMISSIONS 5.50
TRAVEL TRLR PLT 4 0 INSP RPL FEE 1YR 10,920.00
TRLR PLT 22 A 0 INSP RPL FEE 2YR 1,088.75
WINDSHIELD STICKER 1,533 7 INSPECTION FEE-CDEC 88.00

Run Date: 01/05/2026

Run Time: 9:48:50 AM Page 1 of 8

Packet Pg. 37
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&
< Texus Department of Motor Vehicles Registration and Title System Report &
RTSFIN.OT2 FEE COLLECTION AND DISTRIBUTION REPORT g
Date Range: 12/2025 - 12/2025 %
Start Month: December End Month:December Start Year: 2025 End Year: 2025 Office Category:  County w
Funds Category: All m
Office: 013 - BEE =
./f
m
S
Item Description Items Sold Count | Void Count Accounting Fees Description Amount ($) s
: Total N.#w,w ; 20 INSPECTION FEE-CW 352.00 Dmx.
LARGEMOUTH BASS PLT 35.00 2
LATE REGISTRATION PENALTY 141.60
OFF-HIGHWAY VEHICLE PLATE 10.00
ORGAN DONOR FEE 1.00
P&H 30-DAY PLT/PRMT . 250.00
P&H 72 HOUR PERMIT 50.00
P&H ANTIQUE PLT 50.00
P&H COMBINATION PLT 840.00
P&H MAIL IN FEE 199.50
P&H ONE TRIP PLT/PRMT 20.00
P&H PLATE STICKER 8,907.00
P&H TMP PLT/PRMT FEE 76.00 .
P&H TXO COMP (308.00)
P&H TXO FEE 731.50
P&H WALK IN FEE 6,901.75
P&H WINDSHIELD STICKER 80,335.47
PERSONALIZED PLATE FEE 126.67
PURPLE HEART PLT 6.00

Run Date: 01/05/2026 RTS Date: 01/02/2026
Run Time: 9:48:50 AM 4 Page 2 of 8
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¢ texas Department of Motor Vehicles

RTS.FIN.012

Start Month: December
Funds Category: All
Office: 013 - BEE

Run Date: 01/05/2026
Run Time: 9:48:50 AM

Registration and Title Systerm Report

FEE COLLECTION AND DISTRIBUTION REPORT

Date Range: 12/2025 - 12/2025

End Month:December Start Year: 2025 End Year: 2025

Page 3 of 8

Office Category:  County

Accounting Fees Description

Amount ($)

REG FEE-DPS 1,497.00
REGIS. CREDIT REMAINING (1,122.51)
REPLACEMENT FEE 324.00
SPECIAL OLYMPICS TEXAS FEE 17.00
STATE PARKS DONATION 25.00
SURVIVING SPOUSE DV PLT 3.00
TEMPORARY DISABLED PLACARD 50.00
TEXAS BLACK 1845 C APL 0.00
TEXAS VINTAGE C BLACK RNW 150.00
TRANSFER 285.00
USA PRIDE C RNW 150.00
VENDOR PLT RESTYLE EMBOSSED 0.00
VETERANS' FUND 49.00
REGISTRATION - Sub Total | 134,852.98
SALES TAX
EVEN EXCHANGE TAX 5.00
GIFT TAX 210.00
NEW RESIDENT TAX 270.00
REGISTRATION EMISSIONS FEE 84.00

Packet Pg. 39
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<'¢ Texas Departmient of Motor vehicles

RTS.FIN.012

Start Month: December
Funds Category: All
Office: 013 - BEE

(s1oday [eruswedaq : 22TS) 92'6°2 suoday [eluswiiedaq juswyoeny

FEE COLLECTION AND DISTRIBUTION REPORT
Date Range: 12/2025 - 12/2025

End Month:December Start Year: 2025 End Year: 2025 Office Category:  County

Registration and Titl

Accounting Fees Description Amount ($)
SALES TAX EMISSIONS FEE 1% 700.00
SALES TAX FEE 306,350.07
SALES TAX PENALTY FEE 3,191.95
TERP TITLE FEE 4,730.00

: SALES A)XW.m:wuHomm_H 315,541.02
TITLE
REBUILT FEE 65.00
TITLE APPLICATION FEE 3,965.00
TITLE - Sub Total | 4,030.00

YOUNG FARMER
YOUNG FARMER PROGRAM 120.00
YOUNG FARMER - Sub Total | 120.00
Total | 454,544.00

Funds Category TxDMV Amount Due ($) | County Amt Due (§) | Other Amt Due ($) | Total Amt Due ($)
REGISTRATION
ANT TXDMV PART 50.00 0.00 0.00 50.00
AUTOMATION FEE 869.50 0.00 0.00 869.50

"Run Date: 01/05/2026

Run Time: 9:48:50 AM

Page 4 of 8

o
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System Report
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-'¢ Texas Department of Motor Vehicles

RTS.FIN.012

Start Month: December
Funds Category: Al
Office: 013 - BEE

End Month:December

FEE COLLECTION AND DISTRIBUTION REPORT

Start Year: 2025

Date Range: 12/2025 - 12/2025

End Year: 2025

Office Category:

Funds Category TxDMV Amount Due ($) | County Amt Due ($) | Other Amt Due ($) | Total Amt Due ($)
BUYER PLATE 1,510.00 0.00 0.00 1,510.00
COR &BFUND 90,098.31 0.00 0.00 90,098.31
DELQ TRANSFER 115.00 115.00 0.00 230.00
DELQ TRNSF CNTY 0.00 1,675.00 0.00 1,675.00
DELQ TRNSF EDUC 290.00 0.00 0.00 290.00
DELQ TRNSF FND6 1,385.00 0.00 0.00 1,385.00
DP CARD 50.00 0.00 0.00 50.00
DUPL RECEIPT 0.00 6.00 0.00 6.00
ENDING HOMELESS 1.00 0.00 0.00 1.00
EVFEE-1YR 800.00 0.00 0.00 800.00
GOLF-CART-PLT 10.00 0.00 0.00 10.00
INQUIRY FEES 0.00 24.00 0.00 24.00
INSP EMI CAIR 1.00 0.00 0.00 1.00
INSP EMI MBLT 4.00 0.00 0.00 4.00
INSP EMI TXOLNE 0.50 0.00 0.00 0.50
INSP TERP 200.00 0.00 0.00 200.00
INSP TXMBLTY-3 200.00 0.00 0.00 200.00
INSP TXONLNE-1 40.00 0.00 0.00 40.00

Run Date: 01/05/2026
Run Time: 9:48:50 AM

Page 5 of 8

Registration and Title System Report

County

i
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o
<
- Texas Department of Motor Vehicles Registration and Title System Report >
RTS.FIN.012 FEE COLLECTION AND DISTRIBUTION REPORT 2
Date Range: 12/2025 -12/2025 &
o
Start Month: December End Month:December Start Year: 2025 End Year: 2025 Office Category:  County
Funds Category: All m
Office: 013 - BEE &
<
5
| =
(o}
=
5
Funds Category TxDMV Amount Due ($) | County Amt Due ($) | Other Amt Due ($) | Total Amt Due ($) m
INSRPL CAIR 1YR 2,912.00 0.00 0.00 2,912.00 a
INSRPL CAIR 2YR 130.00 0.00 0.00 130.00
INSRPL GREV 1YR 2,912.00 0.00 0.00 2,912.00
INSRPL GREV 2YR 130.00 0.00 0.00 130.00
INSRPL MBLT 1YR 5,096.00 0.00 0.00 5,096.00
INSRPL MBLT 2YR 828.75 0.00 0.00 828.75
OFF-HIGHWAY-PLT 10.00 0.00 0.00 10.00
OPTRD & B FEE 0.00 16,350.00 0.00 16,350.00
ORGAN DONOR 1.00 0.00 0.00 1.00
OUTOFCNTY-CRDT (806.75) 0.00 0.00 (806.75)
P&H CNTY MAILIN 0.00 96.60 0.00 96.60
P&H CNTY TMPT F 0.00 76.00 0.00 76.00
P&H CNTY TXO 0.00 38.50 0.00 38.50
P&H CNTY WALKIN 0.00 3,341.90 0.00 3,341.90
P&H DMV COMP 3,531.25 0.00 0.00 3,531.25
P&H TXO COMP (308.00) 0.00 0.00 (308.00)
P&H TXO DISCNT (31.00) 0.00 0.00 (31.00)
REG FEE-DPS 1,497.00 0.00 0.00 1,497.00

Run Date: 01/05/2026
Run Time: 9:48:50 AM

RTS Date: 01/02/2026
Page 6 of 8
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<
% Texas Department of Motor Vehicles Registration and Title System Report &
RTS.FIN.012 FEE COLLECTION AND DISTRIBUTION REPORT m
Date Range: 12/2025 - 12/2025 %
Start Month: December End Month:December Start Year: 2025 End Year: 2025 Office Category:  County
Funds Category: All m
Office: 013 - BEE m
f
5
(=g
o
-
&
Funds Category TxDMV Amount Due ($) | County Amt Due ($) | Other Amt Due ($) | Total Amt Due ($) m.
REPL FEE $6 189.00 135.00 0.00 324.00 a
SP-HORNED TOAD 22.00 0.00 0.00 22.00
SP-LMOUTH BASS 25.66 0.00 0.00 25.66
SP-PERSONALIZE 122.71 0.00 0.00 122.71
SP-TXDOT VP CRD (1.50) 0.00 0.00 (1.50)
SPCL OLYMPICS 17.00 0.00 0.00 17.00
SPL CNTY COMMSN 0.00 2.50 0.00 2.50
SPL TXDMV PART 2.46 0.00 0.00 2.46
SPL TXDOT PART 88.34 0.00 0.00 88.34
STATE PARKS 25.00 0.00 0.00 25.00
TRANS OF REGIS 142.50 142.50 0.00 285.00
VENDOR DMV RNWL 28.67 0.00 0.00 28.67
VENDOR FD6 05% 25.00 0.00 0.00 29.00
VENDR CNTY CMSN 0.00 1.50 0.00 1.50
VETERANS' FUND 49.00 0.00 0.00 49.00
VNDRFD1 DMV 95% 551.08 0.00 0.00 551.08
REGISTRATION - Sub Total 112,817.48 22,004.50 0.00 134,821.98
SALES TAX

" Run Date: 01/05/2026

RTS Date: 01/02/2026
Run Time: 9:48:50 AM

Page 7 of 8



NI
7.A.la

(s1oday [eruswedaq : 22TS) 92'6°2 suoday [eluswiiedaq juswyoeny

FEE COLLECTION AND DISTRIBUTION REPORT

¢ Texas Department of Motor Vehicles
RTS.FIN.012
Start Month: December End Month:December
Funds Category: All
Office: 013 - BEE

Start Year: 2025

Date Range: 12/2025 - 12/2025

End Year: 2025

Office Category:

County

Funds Category TxDMV Amount Due ($) | County Amt Due ($) | Other Amt Due ($) | Total Amt Due ($)
REGIS EMISSIONS 0.00 0.00 84.00 84.00
SALES TAX 0.00 0.00 310,027.02 310,027.02
SLSTX EMISSIONT1 0.00 0.00 700.00 700.00
TERP TITLE FEE 0.00 0.00 4,730.00 4,730.00
SALES TAX - Sub Total 0.00 0.00 315,541.02 315,541.02
TITLE
REBUILT FEE1 50.00 0.00 0.00 50.00
REBUILT FEE2 15.00 0.00 0.00 15.00
TITLE APPL FEES 915.00 1,525.00 0.00 2,440.00
TITLE APPL-COMP 1,525.00 0.00 0.00 1,525.00
TITLE - Sub Total 2,505.00 1,525.00 0.00 - 4,030.00
YOUNG FARMER
YOUNG FARMER FD 0.00 0.00 120.00 120.00
YOUNG FARMER - Sub Total 10.00 0.00 120.00 120.00
Total 115,322.48 23,529.50 315,661.02 454,513.00

Run Date: 01/05/2026
Run Time: 9:48:50 AM

Page 8 of 8

Registration and Title System Report

Packet Pg. 44
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Taxledge Commission Report
For Deposit Dates 12/01/2025 thru 12/31/2025

WTax Unig

106
107
108
109
110
111
200
201
400

Current Collected

CENTRAL EMR SVC D#1

N BEE CO EMR SVC D#2
PAWNEE EMR SVC D#3

S BEE CO EMR SVC D#4
BEE GROUNDWATER CONS
PETTUS MUD

CITY OF BEEVILLE
BEEVILLE WATER
COASTAL BEND COLLEGE

Commission

0.00
0.00
0.00
0.00
0.00
0.00
0.00

7.A.la

Report run on:  January 7, 2026 9:53 AM

Delq. Collected Collected
Commission Commission Total
0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

$0.00 7 $0.00

Version

Disbursed
Commission Total Balance
79.25 (79.25)
98.83 (98.83)
66.52 (66.52)
193.04 (193.04)
96.84 (96.84)
51.27 (51.27)
5,822.50 (5,822.50)
643.05 (643.05)
5,782.28 (5,782.28)
$12,833.58 ($12,833.58)

Attachment: Departmental Reports 2.9.26 (5127 : Departmental Reports)

Packet Pg. 45




7.A.la

Request Seq: 5025753

(s1oday [eruswedaq : 22TS) 92'6°2 suoday [eluswiiedaq juswyoeny

BEE COUNTY - DISTRIBUTION REPORT
REFUND RECONCILIATION DETAIL SCHEDULE

tcs298j.rdf v1.15

C298-J From 12/01/2025 to 12/31/2025 INCLUDES AG ROLLBACK 01/06/2026 09:25:03
Jurisdiction: ALL
Tax Escrow
Unit Tax Unit Name Amount
~ TOTAL REFUNDS BY JURISDICTION - ) h
100 BEE COUNTY 36.39
103 COUNTY FARM ROAD 0.26
200 CITY OF BEEVILLE 66.43
201 BEEVILLE WATER 28.85
400 COASTAL BEND COLLEGE 20.80
8001 OVERPAY 11,824.98
8003 OVERPAYMENT/UNDERPAYMENT 156.09
8005 ADJUSTMENT REFUND 305.46
8009 ESCROW 23,131.40

Page 53
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7.A.la

equest Seq: 5025753

C298-J

Tax

Unit Tax Unit Name

(s1oday [eruswedaq : 22TS) 92'6°2 suoday [eluswiiedaq juswyoeny

BEE COUNTY - DISTRIBUTION REPORT
REFUND RECONCILIATION DETAIL SCHEDULE
From 12/01/2025 to 12/31/2025 INCLUDES AG ROLLBACK

Jurisdiction: ALL

Escrow
Amount

tcs298j.rdf v1.15
01/06/2026 09:25:03

TOTAL ALL REFUNDS

17,005.16

Page 54
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7.A.la

Request Seq: 5025753
TCS298H

Account Number

(s1oday [eruswedaq : 22TS) 92'6°2 suoday [eluswiiedaq juswyoeny

BEE COUNTY - DISTRIBUTION REPORT
FEES/COSTS COLLECTED REGISTER
From 12/01/2025 to 12/31/2025 INCLUDES AG ROLLBACK

Jurisdiction: 9101 COURT COST

tcs298h.rdf v1.13
01/06/2026 09:24:52

Receipt

50250-00060-12000-000000

JURISDICTION TOTAL

Owner Name Fee Amount Deposit Reference Cause No
MONTEMAYOR LYDIA 20.00 12302025SKC B1430700TXB-(J)
20.00

Page 2

1

Packet Pg. 48




7.A.la

Request Seq: 5025753
TCS298H

Account Number

(s1oday [eruswedaq : 22TS) 92'6°2 suoday [eluswiiedaq juswyoeny

Owner Name

BEE COUNTY - DISTRIBUTION REPORT
FEES/COSTS COLLECTED REGISTER
From 12/01/2025 to 12/31/2025 INCLUDES AG ROLLBACK

Jurisdiction: 9125 NSF Fee - Non ACT

Fee Amount Deposit Reference Cause No

tcs298h.rdf v1.13
01/06/2026 09:24:52

Receipt

MISCF-EE

JURISDICTION TOTAL

MISCFEE

30.00 12292025SKC

30.00

Page 3

254296338

Packet Pg. 49




7.A.la

Request Seq: 5025753
TCS298H

Account Number

10208-00771-00000-000000
10209-00771-00000-000000
50600-00500-07010-000000
51150-00020-40000-000000
53950-00520-02000-000000
55900-00450-01000-000000
55900-00450-01000-000000
55900-00450-01000-000000
55900-00450-05000-000000
55900-00450-05000-000000
55900-00450-05000-000000
55900-00450-05000-000000
81000-00100-02300-002012

JURISDICTION TOTAL

(s1oday [eruswedaq : 22TS) 92'6°2 suoday [eluswiiedaq juswyoeny

BEE COUNTY - DISTRIBUTION REPORT
FEES/COSTS COLLECTED REGISTER
From 12/01/2025 to 12/31/2025 INCLUDES AG ROLLBACK

Jurisdiction: 9150 NSF Fee

Owner Name Fee Amount Deposit Reference Cause No
ND XXXIV LLC A TEXAS LIMITED LIABILITY C 30.00 EC120925RG
ND XXXIV LLC A TEXAS LIMITED LIABILITY C -30.00 R12222025CC
GARZA SALVADOR O 30.00 CC121125RG
ALANIZ JOE HENRY I 30.00 12042025DH
JOHNSON TERESA ANN 30.00 12152025AG B2230260TXB-(J)
ND XXXIV LLC A TEXAS LIMITED LIABILITY C 30.00 12232025RC
ND XXXIV LLC A TEXAS LIMITED LIABILITY C 30.00 EC120925RG
ND XXXIV LLC A TEXAS LIMITED LIABILITY C -30.00 R12222025CC
ND XXXIV LLC A TEXAS LIMITED LIABILITY C 30.00 12232025RC
ND XXXIV LLC A TEXAS LIMITED LIABILITY C 30.00 12232025RC
ND XXXIV LLC A TEXAS LIMITED LIABILITY C 30.00 EC120925RG
ND XXXIV LLC A TEXAS LIMITED LIABILITY C -30.00 R12222025CC
ALL TECH AUTOMOTIVES 30.00 CC111925RG
210.00

Page 4

tcs298h.rdf v1.13
01/06/2026 09:24:52

Receipt

60911191
60911191
60786482
60311777
60499767
60911190
60911190
60911190
60911189
61301381
60911189
60911189
58404652

Packet Pg. 50




7.A.la

Request Seq: 5025753
TCS298H

(s1oday [eruswedaq : 22TS) 92'6°2 suoday [eluswiiedaq juswyoeny

BEE COUNTY - DISTRIBUTION REPORT
FEES/COSTS COLLECTED REGISTER
From 12/01/2025 to 12/31/2025 INCLUDES AG ROLLBACK

Jurisdiction: 9300 Copies in ACT

tcs298h.rdf v1.13
01/06/2026 09:24:52

Account Number Owner Name Fee Amount Deposit Reference Cause No Receipt
MISCF-EE MISCFEE 1.00 12022025DH 254280550
MISCF-EE MISCFEE 1.00 12022025DH 254280551
MISCF-EE MISCFEE 1.00 12032025SKC 254281116
MISCF-EE MISCFEE 1.00 12102025AV 254289827
MISCF-EE MISCFEE 1.00 12112025CMF 254289976
MISCF-EE MISCFEE 1.00 12192025CMF 254293138
MISCF-EE MISCFEE 1.00 12232025SKC 254295649
MISCF-EE MISCFEE 2.00 12302025RC 254296747
MISCF-EE MISCFEE 1.00 12312025AG 254296964
MISCF-EE MISCFEE 4.00 12312025SKC 254296953
JURISDICTION TOTAL 14.00

Page 5
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7.A.la

(s1oday [eruswedaq : 22TS) 92'6°2 suoday [eluswiiedaq juswyoeny

BEE COUNTY - DISTRIBUTION REPORT
Request Seq: 5025753 FEES/COSTS COLLECTED REGISTER tcs298h.rdf v1.13
TCS298H From 12/01/2025 to 12/31/2025 INCLUDES AG ROLLBACK 01/06/2026 09:24:52
Jurisdiction: 9400 FILE FEE

Account Number Owner Name Fee Amount Deposit Reference Cause No Receipt

MISCF-EE MISCFEE 40.00 12012025RG 254280075
MISCF-EE MISCFEE 20.00 12172025RG 254292133
MISCF-EE MISCFEE 0.25 12232025RG 254295887
MISCF-EE MISCFEE 4.00 12232025RG 254295888
MISCF-EE MISCFEE 1.00 12232025RG 254295889
JURISDICTION TOTAL 65.25

Page 6
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7.A.la

Request Seq: 5025753
TCS298H

(s1oday [eruswedaq : 22TS) 92'6°2 suoday [eluswiiedaq juswyoeny

BEE COUNTY - DISTRIBUTION REPORT
FEES/COSTS COLLECTED REGISTER
From 12/01/2025 to 12/31/2025 INCLUDES AG ROLLBACK 01/06/2026 09:24:52

Jurisdiction: 9500 TAX CERTIFICATE

tcs298h.rdf v1.13

Account Number Owner Name Fee Amount Deposit Reference Cause No Receipt
10039-00050-00020-000000 SUNIGA JOHN ABEL & JESSICA MARGARET 10.00 12192025AV 254293168
10068-11100-00000-000000 ARCHER CLIFFORD 10.00 12292025AV 254296128
10075-00022-00000-000000 LONG JUDY K 10.00 12102025AV 254289512
10146-00020-00000-000000 LONG JUDY K 10.00 12102025AV 254289506
10153-00030-00000-002016 DAY GEORGE ANDREW 10.00 12312025AV 254296890
10153-00031-00000-000000 DAY GEORGE ANDREW 10.00 12312025AV 254296895
10195-00012-01000-000000 KTD PROPERTIES LLC 10.00 12052025AV 254287079
10208-00010-00000-000000 LONG JUDY K 10.00 12102025AV 254289511
10409-00010-00000-000000 LONG JUDY K 10.00 12102025AV 254289509
10445-00020-00000-000000 LONG JUDY K 10.00 12102025AV 254289504
10454-00031-00000-000000 LONG JUDY K 10.00 12102025AV 254289508
10533-00030-00000-000000 LONG JUDY K 10.00 12102025AV 254289507
50500-00000-09000-000000 EDMONSON LIONEL J & SYLVIA EST 10.00 12012025AV 254280079
50650-00090-02000-000000 RAMIREZ GEORGE PEREZ 10.00 12082025AV 254288011
50650-00110-02010-000000 CHESNUT ALLAN LEE & WILLIAM BAIRD 10.00 12232025AV 254293769
50650-00130-06000-000000 MQMMMWN_OI)_»O 10.00 12292025AV 254296071
50950-02040-10000-000000 4A ESTATES LLC 10.00 12012025AV 254280074
52250-00040-14000-000000 MATTHEWS KARIN L 10.00 12192025AV 254293348
52325-00020-02000-000000 GARZA NORMA L 10.00 12292025AV 254296130
52825-00250-00000-002010 RAMIREZ MELISSA S 10.00 12292025AV 254296075
53950-00660-07000-000000 SWITZER DALE G & LINDA 10.00 12232025AV 254293763
54150-00000-02000-000000 PRIME ENERGY SOLUTIONS INC 10.00 12082025AV 254287987
54200-00173-01010-000000 4A ESTATES LLC 10.00 12192025AV 254293120
55300-00000-12000-000000 MATTHEWS COREY & MAKENZIE 10.00 12232025AV 254293745
56650-02070-01000-000000 TRUXAW BARBARA 10.00 12052025AV 254287102
57000-00220-01000-000000 MONJARAS MICHAEL & STEPHANIE 10.00 12192025AV 254293116
57950-01002-08000-000000 WISENBAKER ELIZABETH MORENO 10.00 12082025AV 254288002
JURISDICTION TOTAL 270.00

Page 7
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7.A.la

Attorney Collections Covering: 26-NOV-25 to 31-DEC-25 Date: January 12, 2026

Attorney fees for: LINEBARGER, GOGGAN, BLAIR & SAMPSON, LLP Total Remitted: $27,576.21

Tax Unit Name Attorney Fees Adjustments Total
BEE COUNTY 8,582.80 0.00 8,582.80
COUNTY FARM ROAD 50.71 0.00 50.71
CENTRAL EMR SVC D#1 64.42 0.00 64.42
N BEE CO EMR SVC D#2 10.80 0.00 10.80
PAWNEE EMR SVC D#3 24.11 0.00 24.11
S BEE CO EMR SVC D#4 15.56 0.00 15.56
BEE GROUNDWATER CONS 37.42 0.00 37.42
PETTUS MUD 35.14 0.00 35.14
CITY OF BEEVILLE 2,711.40 0.00 2,711.40
BEEVILLE WATER 318.02 0.00 318.02
BEEVILLE ISD 12,685.58 0.00 © 12,685.58
PETTUS ISD 700.12 0.00 700.12
COASTAL BEND COLLEGE 2,340.13 0.00 2,340.13
Total: $27,576.21 $0.00 $27,576.21

Attachment: Departmental Reports 2.9.26 (5127 : Departmental Reports)

Authorized By:
Michelle Matus PCC

TAX ASSESSOR COLLECTOR
BEE COUNTY

1.23
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Attorney Collections Covering: 26-NOV-25 to 31-DEC-25
Attorney fees for: Perdue, Brandon, Fielder 38 Mott, LLP

Tax Unit Name Attorney Fees
PAWNEE ISD 2,741.44
SKIDMORE-TYNAN ISD 843.49
Total: $3,584.93

Authorized By:
Michelle Matus PCC

TAX ASSESSOR COLLECTOR
BEE COUNTY

Date:

7.A.la

January 12, 2026

Total Remitted: $3,584.93
Adjustments Total
0.00 2,741.44
0.00 843.49
$0.00 $3,584.93

Attachment: Departmental Reports 2.9.26 (5127 : Departmental Reports)

Packet Pg. 55




Run Date Time 01/26/2026 14:12:21

Request Seq: 5046141

County Beer Fees

Permit Expiration Receipt Receipt
Number ) Date Dater 7 Number B
BG200114660 11/19/2027 12/16/2025 911507
BG200167199 10/26/2027 12/16/2025 911547

e Totalfor County Beer Fees:

Grand Totals:

BEE COUNTY

TABC Undisbursed Funds Report

From: 12/01/2025 To: 12/31/2025

State Fees Surcharge

$0.00

0.00

0.00

$0.00

$0.00

$0.00

7.A.la

blw_undisbursed_funds.rdf v1.:

Page No.: 1 of

County Renewal Amoun

. Fees  Fees Unpals
175.00 0.00 175.01

175.00 0.00 175.01

$350.00 $0.00 $350.0

$350.00 $0.00 $350.01

Attachment: Departmental Reports 2.9.26 (5127 : Departmental Reports)

Packet Pg. 56




BEE COUNTY

TABC Unpaid To County Report

Run Date Time 01/26/2026 14:13:23 From: 12/01/2025 To: 12/31/2025

Request Seq: 5046142
~ Permit - Expiration  Receipt Receipt
Number Date Date Number County Fees
BG200114660 11/19/2027  12/16/2025 911507 175.00
BG200167199 10/26/2027  12/16/2025 911547 175.00
Totals: $350.00

7.A.la

biw_unpaid.rdf v1.6
Page No.: 1 of 1

~ Renewal = AmountUnpaid
... Jo County
0.00 175.00
0.00 175.00
$0.00 $350.00

Attachment: Departmental Reports 2.9.26 (5127 : Departmental Reports)

Packet Pg. 57




7.A.la

COUNTY DISBURSEMENT 5046143.log

(s1oday [eruswedaq : 22TS) 92'6°2 suoday [eluswiiedaq juswyoeny
01/26/2026 14:13:22
T A X COLLECTTION SYSTEM

BEE COUNTY

MODULE NAME

MODULE VERSION i
BATCH MENU ITEM # :
REQUESTING USER $
PROCESS START TIME
REQUEST SEQUENCE NO

Parameters
Client ID
Begin Deposit Date
End Deposit Date
Close Open Deposit

Total County Disbursement Amount:

County Disbursement Process
v1l.17

15103

CYNDIC

01/26/2026 14:13:22

5046143

163000000
12/01/2025
12/31/2025
N

$350.00

Completed Disbursement Load #5046143

01/26/2026 14:13:22

Packet Pg. 58




7.A.la

Request Seq: 5025753

(s1oday [eruswedaq : 22TS) 92'6°2 suoday [eluswiiedaq juswyoeny

BEE COUNTY - DISTRIBUTION REPORT
DEPOSIT DISTRIBUTION REPORT

tcs298d.rdf v1.20

TC298-D From 12/01/2025 to 12/31/2025 INCLUDES AG ROLLBACK 01/06/2026 09:24:21
Jurisdiction: 100 BEE COUNTY Tax UnitPage: 1 of 2

TIF Disburse Other Refund Payment

Year Fund Tax Rate Levy Paid Discount Penaity & Interest Amount Total Attorney Fees Amount Amount
2025 M&O 0.433900 1,691,147.73 0.00 0.00 0.00 1,691,147.73 0.00 0.00 0.00 1,691,147.73
1&S 0.039950 155,707.47 0.00 0.00 0.00 155,707.47 0.00 0.00 0.00 165,707.47

TOTAL 0.473850 1,846,855.20 0.00 0.00 0.00 1,846,855.20 0.00 0.00 0.00 1,846,855.20

2024 M&O 0.419770 28,827.82 0.00 6,210.15 0.00 35,037.97 5,828.89 0.00 0.00 40,866.86
1&S 0.063880 4,386.96 0.00 945.12 0.00 5,332.08 0.00 0.00 0.00 5,332.08

TOTAL 0.483650 33,214.78 0.00 7,155.27 0.00 40,370.05 5,828.89 0.00 0.00 46,198.94

2023 M&O 0.416030 9,530.46 0.00 3,064.03 0.00 12,594.49 2,059.10 0.00 0.00 14,653.59
1&S 0.066780 1,629.81 0.00 491.88 0:00 2,021.69 0.00 0.00 0.00 2,021.69

TOTAL 0.482810 11,060.27 0.00 3,555.91 0.00 14,616.18 2,059.10 0.00 0.00 16,675.28

2022 M&oO 0.504860 2,295.40 0.00 704.08 0.00 2,999.48 369.23 0.00 0.00 3,368.71
1&S 0.084050 382.18 0.00 117.21 0.00 499.39 0.00 0.00 0.00 499.39

TOTAL 0.588910 2,677.58 0.00 821.29 0.00 3,498.87 369.23 0.00 0.00 3,868.10

2021 M&O 0.611570 914.47 0.00 196.04 0.00 1,110.51 76.54 0.00 0.00 1,187.05
1&S 0.113020 169.00 0.00 36.22 0.00 205.22 0.00 0.00 0.00 205.22

TOTAL 0.724590 1,083.47 0.00 232.26 0.00 1,315.73 76.54 0.00 0.00 1,392.27

2020 M&O 0.575190 351.25 0.00 134.43 0.00 485.68 87.55 0.00 0.00 573.23
1&S 0.116040 70.86 0.00 27.15 0.00 98.01 0.00 0.00 0.00 98.01

TOTAL 0.691230 422.11 0.00 161.58 0.00 583.69 87.55 0.00 0.00 671.24

2019 M&O 0.577490 38.10 0.00 31.53 0.00 69.63 12.17 0.00 0.00 81.80
1&S 0.095810 6.32 0.00 522 0.00 11.54 0.00 0.00 0.00 11.54

TOTAL 0.673300 44.42 0.00 36.75 0.00 81.17 12.17 0.00 0.00 93.34

2018 M&O 0.557070 33.11 0.00 31.45 0.00 64.56 11.59 0.00 0.00 76.15
1&S 0.109270 6.50 0.00 6.17 0.00 12.67 0.00 0.00 0.00 12.67

TOTAL 0.666340 39.61 0.00 37.62 0.00 77.23 11.59 0.00 0.00 88.82

2017 M&O 0.531660 20.37 0.00 17.62 0.00 37.99 7.31 0.00 0.00 45.30
1&S 0.150430 5.76 0.00 4.99 0.00 10.75 0.00 0.00 0.00 10.75

TOTAL 0.682090 26.13 0.00 22.61 0.00 48.74 7.31 0.00 0.00 56.05

2016 M&O 0.472300 47.19 0.00 55.69 . 0.00 102.88 16.76 0.00 0.00 119.64
1&S 0.040860 4.08 0.00 4.81 0.00 8.89 0.00 0.00 0.00 8.89

TOTAL 0.513160 51.27 0.00 60.50 0.00 11.77 16.76 0.00 0.00 128.53

2015 M&O 0.426910 102.28 0.00 133.70 0.00 235.98 38.80 0.00 0.00 274.78
1&8 0.040910 9.81 0.00 12.82 0.00 22.63 0.00 0.00 0.00 22.63

TOTAL 0.467820 112.09 0.00 146.52 0.00 258.61 38.80 0.00 0.00 297.41

2014 M&O 0.399840 171.53 0.00 245.30 0.00 416.83 69.05 0.00 0.00 485.88
1&S 0.041750 17.91 0.00 25.60 0.00 43.51 0.00 0.00 0.00 43.51

TOTAL 0.441590 189.44 0.00 270.90 0.00 460.34 69.05 0.00 0.00 529.39

2013 M&O 0.400970 13.37 0.00 20.72 0.00 34.09 5.81 0.00 0.00 39.90
1&S 0.054520 1.82 0.00 2.82 0.00 4.64 0.00 0.00 0.00 4.64

TOTAL 0.455490 15.19 0.00 23.54 0.00 38.73 5.81 0.00 0.00 44.54

Page 2
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7.A.la

Request Seq: 5025753
TC298-D

(s1oday [eruswedaq : 22TS) 92'6°2 suoday [eluswiiedaq juswyoeny

BEE COUNTY - DISTRIBUTION REPORT
DEPOSIT DISTRIBUTION REPORT
From 12/01/2025 to 12/31/2025 INCLUDES AG ROLLBACK

tcs298d.rdf v1.20
01/06/2026 09:24:21

Jurisdiction: 100 BEE COUNTY Tax UnitPage: 2 of 2

TIF Disburse Other Refund Payment

Year Fund Tax Rate Levy Paid Discount Penalty & Interest Amount Total Attorney Fees Amount Amount
ALL M&O 1,733,493.08 0.00 10,844.74 0.00 1,744,337.82 8,582.80 0.00 0.00 1,752,920.62
ALL 1&S 162,298.48 0.00 1,680.01 0.00 163,978.49 0.00 0.00 0.00 163,978.49
ALL TOTAL 1,895,791.56 0.00 12,524.75 0.00 1,908,316.31 8,582.80 0.00 0.00 1,916,899.11
bDLQ M&O 42,345.35 0.00 10,844.74 0.00 53,190.09 8,582.80 0.00 0.00 61,772.89
DLQ 1&S 6,591.01 0.00 1,680.01 0.00 8,271.02 0.00 0.00 0.00 8,271.02
DLQ TOTAL 48,936.36 0.00 12,524.75 0.00 61,461.11 8,582.80 0.00 0.00 70,043.91
CURR M&O 1,691,147.73 0.00 0.00 0.00 1,691,147.73 0.00 0.00 0.00 1,691,147.73
CURR I&S 1565,707.47 0.00 0.00 0.00 155,707.47 0.00 0.00 0.00 155,707.47
CURR TOTAL 1,846,855.20 0.00 0.00 0.00 1,846,855.20 0.00 0.00 0.00 1,846,855.20

I, MICHELLE MATUS, TAX-ASSESSOR COLLECTOR, and the State of Texas, do solemnly swear that the above Statement

of Collections made by me and the disposition thereof, during the month of DECEMBER, A.D., 2025 is true and correct.

Whichelle Watu

MICHELLE MATUS®TAX-AS6SESSOR COLLECTOR

Page 3
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7.A.la

(s1oday [eruswedaq : 22TS) 92'6°2 suoday [eluswiiedaq juswyoeny
BEE COUNTY - DISTRIBUTION REPORT

Request Seq: 5025753 DEPOSIT DISTRIBUTION REPORT tcs298d.rdf v1.20
TC298-D From 12/01/2025 to 12/31/2025 INCLUDES AG ROLLBACK 01/06/2026 09:24:21
Jurisdiction: 103 COUNTY FARM ROAD Tax Unit Page: 1 of 2

TIF Disburse Other Refund Payment

Year Fund Tax Rate Levy Paid Discount - Penalty & Interest Amount Total Attorney Fees Amount Amount
2025 M&O 0.002880 11,376.42 0.00 0.00 0.00 11,376.42 0.00 0.00 0.00 11,376.42
1&S 0.000000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL 0.002880 11,376.42 0.00 0.00 0.00 11,376.42 0.00 0.00 0.00 11,376.42

2024 M&O 0.002840 193.37 0.00 41.85 0.00 235.22 34.16 0.00 0.00 269.38
1&S 0.000000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL 0.002840 193.37 0.00 41.85 0.00 235.22 34.16 0.00 0.00 269.38

2023 M&O 0.002830 63.32 0.00 20.94 0.00 84.26 12.08 0.00 0.00 96.34
1&S 0.000000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL 0.002830 63.32 0.00 20.94 0.00 84.26 12.08 0.00 0.00 96.34

2022 M&O 0.003500 14.06 0.00 4.90 0.00 18.96 2.18 0.00 0.00 21.14
1&S 0.000000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL 0.003500 14.06 0.00 4.90 0.00 18.96 2.18 0.00 0.00 21.14

2021 M&O 0.004440 4.98 0.00 1.46 0.00 6.44 0.44 0.00 0.00 6.88
1&S 0.000000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL 0.004440 4.98 0.00 1.46 0.00 6.44 0.44 0.00 0.00 6.88

2020 M&O 0.004210 2.10 0.00 0.89 0.00 2.99 0.45 0.00 0.00 3.44
1&S 0.000000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL 0.004210 2.10 0.00 0.89 0.00 2.99 0.45 0.00 0.00 3.44

2019 M&O 0.004520 0.29 0.00 0.24 0.00 0.53 0.08 0.00 0.00 0.61
1&S 0.000000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL 0.004520 0.29 ) 0.00 0.24 0.00 0.53 0.08 0.00 0.00 0.61

2018 M&O 0.004710 0.27 0.00 0.27 0.00 0.54 0.08 0.00 0.00 0.62
1&S 0.000000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL 0.004710 0.27 0.00 0.27 0.00 0.54 0.08 0.00 0.00 0.62

2017 M&O 0.005420 0.19 0.00 0.17 0.00 0.36 0.05 0.00 0.00 0.41
1&S 0.000000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL 0.005420 0.19 0.00 0.17 0.00 0.36 0.05 0.00 0.00 0.41

2016 M&O 0.004760 0.48 0.00 0.57 0.00 1.056 0.16 0.00 0.00 1.21
1&S 0.000000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL 0.004760 0.48 0.00 0.57 0.00 1.0 0.16 0.00 0.00 1.21

2015 M&O 0.004250 1.01 0.00 1.32 0.00 2.33 0.35 0.00 0.00 2.68
1&S 0.000000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL 0.004250 1.01 0.00 1.32 0.00 2.33 0.35 0.00 0.00 2.68

2014 M&O 0.004050 1.70 0.00 2.43 0.00 4.13 0.62 0.00 0.00 4.75
1&S 0.000000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL 0.004050 1.70 0.00 2.43 0.00 4.13 0.62 0.00 0.00 4.75

2013 M&O 0.004610 0.16 0.00 0.25 0.00 0.41 0.06 0.00 0.00 0.47
1&S 0.000000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL 0.004610 0.16 0.00 0.25 0.00 0.41 0.06 0.00 0.00 0.47
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7.A.la

(s1oday [eruswedaq : 22TS) 92'6°2 suoday [eluswiiedaq juswyoeny
BEE COUNTY - DISTRIBUTION REPORT

Request Seq: 5025753 DEPOSIT DISTRIBUTION REPORT tcs298d.rdf v1.20
TC298-D From 12/01/2025 to 12/31/2025 INCLUDES AG ROLLBACK 01/06/2026 09:24:21
Jurisdiction: 103 COUNTY FARM ROAD Tax UnitPage: 2 of 2

TIF Disburse Other Refund Payment

Year Fund Tax Rate Levy Paid Discount Penalty & Interest Amount Total Attorney - Fees Amount Amount
wrr M&O 11,658.35 0.00 75.29 0.00 11,733.64 50.71 o.oo‘ 0.00 11,784.35
ALL 1&S 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
ALL TOTAL 11,658.35 0.00 75.29 0.00 11,733.64 50.71 0.00 0.00 11,784.35
DLQ M&O 281.93 0.00 75.29 0.00 357.22 50.71 0.00 0.00 407.93
DLQ 1&S 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
DLQ TOTAL 281.93 0.00 75.29 0.00 357.22 50.71 0.00 0.00 407.93
CURR M&O 11,376.42 0.00 0.00 0.00 11,376.42 0.00 0.00 0.00 11,376.42
CURR &S 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
CURR TOTAL 11,376.42 0.00 0.00 0.00 11,376.42 0.00 0.00 0.00 11,376.42

I, MICHELLE MATUS, TAX-ASSESSOR COLLECTOR, and the State of Texas, do solemnly swear that the above Statement
of Collections made by me and the disposition thereof, during the month of DECEMBER, A.D., 2025 is true and correct.

éxﬁmﬁb

MICHELLE MATUSLTAX-ASSESSOR COL%ECTOR
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- (s1oday [eruswedaq : 22TS) 92'6°2 suoday [eluswiiedaq juswyoeny
“ BEE COUNTY - DISTRIBUTION REPORT
< Request Seq: 5025753 DEPOSIT DISTRIBUTION REPORT tcs298d.rdf v1.20
N~
[C298-D From 12/01/2025 to 12/31/2025 INCLUDES AG ROLLBACK 01/06/2026 09:24:21
Jurisdiction: 9125 NSF Fee - Non ACT Tax Unit Page: 1 of 1
TIF Disburse Other Refund Payment
Year Fund Tax Rate Levy Paid Discount Penalty & Interest Amount Total Attorney Fees Amount Amount
2025 M&O 0.300000 30.00 0.00 0.00 0.00 30.00 0.00 0.00 0.00 30.00
1&S 0.000000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL  0.300000 30.00 0.00 0.00 0.00 30.00 0.00 0.00 0.00 30.00
ALL  M&O 30.00 0.00 0.00 0.00 30.00 0.00 0.00 0.00 30.00
ALL  1&S 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
ALL  TOTAL 30.00 0.00 0.00 0.00 30.00 0.00 0.00 0.00 30.00
DLQ M&O 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
DLQ 1&S 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
DLQ TOTAL 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
CURR M&O 30.00 0.00 0.00 0.00 30.00 0.00 0.00 0.00 30.00
CURR 1&S 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
CURR TOTAL 30.00 0.00 0.00 0.00 30.00 0.00 0.00 0.00 30.00

I, MICHELLE MATUS, TAX-ASSESSOR COLLECTOR, and the State of Texas, do solemnly swear that the above Statement
of Collections made by me and the disposition thereof, during the month of DECEMBER, A.D., 2025 is true and correct.

MICHELLE MATUS, TAX-QSSESSOR COBLECTOR
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7.A.la

(s1oday [eruswedaq : 22TS) 92'6°2 suoday [eluswiiedaq juswyoeny
BEE COUNTY - DISTRIBUTION REPORT

Request Seq: 5025753 DEPOSIT DISTRIBUTION REPORT tcs298d.rdf v1.20
TC298-D From 12/01/2025 to 12/31/2025 INCLUDES AG ROLLBACK 01/06/2026 09:24:21
Jurisdiction: 9150 NSF Fee Tax Unit Page: 1 of 1

TIF Disburse Other Refund Payment

Year Fund Tax Rate Levy Paid Discount Penalty & Interest Amount Total Attorney Fees Amount Amount
2025 M&O 0.000000 120.00 0.00 0.00 0.00 120.00 0.00 0.00 0.00 120.00
1&S 0.000000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL 0.000000 120.00 0.00 0.00 0.00 120.00 0.00 0.00 0.00 120.00

2024 M&O 0.000000 90.00 0.00 0.00 0.00 90.00 0.00 0.00 0.00 90.00
1&8 0.000000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL 0.000000 90.00 0.00 0.00 0.00 90.00 0.00 0.00 0.00 90.00

ALL M&O 210.00 0.00 0.00 0.00 210.00 0.00 0.00 0.00 210.00
ALL 1&S 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
ALL TOTAL 210.00 0.00 0.00 0.00 210.00 0.00 0.00 0.00 210.00
DLQ M&O 90.00 0.00 0.00 0.00 90.00 0.00 0.00 0.00 90.00
DLQ 1&S 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
DLQ TOTAL 90.00 0.00 0.00 0.00 90.00 0.00 0.00 0.00 90.00
CURR M&O 120.00 0.00 0.00 0.00 120.00 0.00 0.00 0.00 120.00
CURR 1&S 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
CURR TOTAL 120.00 0.00 0.00 0.00 120.00 0.00 0.00 0.00 120.00

I, MICHELLE MATUS, TAX-ASSESSOR COLLECTOR, and the State of Texas, do solemnly swear that the above Statement
of Collections made by me and the disposition thereof, during the month of DECEMBER, A.D., 2025 is true and correct.
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7.A.la

(s1oday [eruswedaq : 22TS) 92'6°2 suoday [eluswiiedaq juswyoeny
BEE COUNTY - DISTRIBUTION REPORT

Request Seq: 5025753 DEPOSIT DISTRIBUTION REPORT tcs298d.rdf v1.20
TC298-D From 12/01/2025 to 12/31/2025 INCLUDES AG ROLLBACK 01/06/2026 09:24:21
Jurisdiction: 9300 Copies in ACT Tax Unit Page: 1 of 1

TIF Disburse Other Refund Payment

Year Fund Tax Rate Levy Paid Discount Penaity & Interest Amount Total Attorney Fees Amount Amount
2025 M&O 0.002500 14.00 0.00 0.00 0.00 14.00 0.00 0.00 0.00 14.00
1&S 0.000000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL 0.002500 14.00 0.00 0.00 0.00 14.00 0.00 0.00 0.00 14.00

ALL M&O 14.00 0.00 0.00 0.00 14.00 0.00 0.00 0.00 14.00
ALL 1&8S 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
ALL TOTAL 14.00 0.00 0.00 0.00 14.00 0.00 0.00 0.00 14.00
DLQ M&O 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
DLQ I1&S 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
DLQ TOTAL 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
CURR M&O 14.00 0.00 0.00 0.00 14.00 0.00 0.00 0.00 14.00
CURR 1&S 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
CURR TOTAL 14.00 0.00 0.00 0.00 14.00 0.00 0.00 0.00 14.00

I, MICHELLE MATUS, TAX-ASSESSOR COLLECTOR, and the State of Texas, do solemnly swear that the above Statement
of Collections made by me and the disposition thereof, during the month of DECEMBER, A.D., 2025 is true and correct.

“Mchelle “Watus

MICHELLE MATUS; TAXSASSESSOR COELECTOR
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I, MICHELLE MATUS, TAX-ASSESSOR COLLECTOR, and the State of Texas, do solemnly swear that the above Statement
of Collections made by me and the disposition thereof, during the month of DECEMBER, A.D., 2025 is true and correct.

Page 32

- (s1oday [eruswedaq : 22TS) 92'6°2 suoday [eluswiiedaq juswyoeny
- BEE COUNTY - DISTRIBUTION REPORT

<C Request Seq: 5025753 DEPOSIT DISTRIBUTION REPORT tcs298d.rdf v1.20
™ Irc298.n From 12/01/2025 to 12/31/2025 INCLUDES AG ROLLBACK 01/06/2026 09:24:21
Jurisdiction: 9400 FILE FEE Tax Unit Page: 1 of 1
TIF Disburse Other Refund Payment
Year Fund Tax Rate Levy Paid Discount Penalty & Interest Amount Total Attorney Fees Amount Amount
2025 M&O 0.000100 65.25 0.00 0.00 0.00 65.25 0.00 0.00 0.00 85.25
1&S 0.000000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL  0.000100 65.25 0.00 0.00 0.00 65.25 0.00 0.00 0.00 65.25
ALL  M&O 65.25 0.00 0.00 0.00 65.25 0.00 0.00 0.00 65.25
ALL  1&S 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
ALL  TOTAL 65.25 0.00 0.00 0.00 65.25 0.00 0.00 0.00 65.25
DLQ M&O 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
DLQ 1&S 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
DLQ TOTAL 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
CURR M&O 65.25 0.00 0.00 0.00 65.25 0.00 0.00 0.00 65.25
CURR 1&S 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
CURR TOTAL 65.25 0.00 0.00 0.00 65.25 0.00 0.00 0.00 65.25

Packet Pg. 66




7.A.la

(s1oday [eruswedaq : 22TS) 92'6°2 suoday [eluswiiedaq juswyoeny
BEE COUNIY - DISTRIBUTION REPORT

Request Seq: 5025753 DEPOSIT DISTRIBUTION REPORT tcs298d.rdf v1.20
TC298-D From 12/01/2025 to 12/31/2025 INCLUDES AG ROLLBACK 01/06/2026 09:24:21
Jurisdiction: 9500 TAX CERTIFICATE Tax UnitPage: 1 of 1

TIF Disburse Other Refund Payment

Year Fund Tax Rate Levy Paid Discount Penalty & Interest Amount Total Attorney Fees Amount Amount
2025 M&O 0.000000 270.00 0.00 0.00 0.00 270.00 0.00 0.00 0.00 270.00
1&8 0.000000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL 0.000000 270.00 0.00 0.00 0.00 270.00 0.00 0.00 0.00 270.00

ALL M&O 270.00 0.00 0.00 0.00 270.00 0.00 0.00 0.00 270.00
ALL 1&S 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
ALL TOTAL 270.00 0.00 0.00 0.00 270.00 0.00 0.00 0.00 270.00
DLQ M&O 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
DLQ 1&S 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
DLQ TOTAL 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
CURR M&O 270.00 0.00 0.00 0.00 270.00 0.00 0.00 0.00 270.00
CURR 1&S 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
CURR TOTAL 270.00 0.00 0.00 0.00 270.00 0.00 0.00 0.00 270.00

I, MICHELLE MATUS, TAX-ASSESSOR COLLECTOR, and the State of Texas, do solemnly swear that the above Statement
of Collections made by me and the disposition thereof, during the month of DECEMBER, A.D., 2025 is true and correct.

“Wuchelle Wiatna

MICHELLE MATUS, TAX*ASSESSOR COLLECTOR
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- (s1oday [eruswedaq : 22TS) 92'6°2 suoday [eluswiiedaq juswyoeny
- BEE COUNTY - DISTRIBUTION REPORT

< Request Seq: 5025753 DEPOSIT DISTRIBUTION REPORT tcs298d.rdf v1.20
™ Fc298-D From 12/01/2025 to 12/31/2025 INCLUDES AG ROLLBACK 01/06/2026 09:24:21
Jurisdiction: 9800 SOL_TU Tax Unit Page: 1 of 1
TIF Disburse Other Refund Payment
Year Fund Tax Rate Levy Paid Discount Penalty & Interest Amount Total Attorney Fees Amount Amount
2025 M&O 0.000000 30.00 0.00 0.00 0.00 30.00 0.00 0.00 0.00 30.00
1&S 0.000000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL  0.000000 30.00 0.00 0.00 0.00 30.00 0.00 0.00 0.00 30.00
ALL  M&O 30.00 0.00 0.00 0.00 30.00 0.00 0.00 0.00 30.00
ALL  1&S 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
ALL  TOTAL 30.00 0.00 0.00 0.00 30.00 0.00 0.00 0.00 30.00
pDLQ M&Oo 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
DLQ I&S 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
DLQ TOTAL 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
CURR M&O 30.00 0.00 0.00 0.00 30.00 0.00 0.00 0.00 30.00
CURR [&S 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
CURR TOTAL 30.00 0.00 0.00 0.00 30.00 0.00 0.00 0.00 30.00

I, MICHELLE MATUS, TAX-ASSESSOR COLLECTOR, and the State of Texas, do solemnly swear that the above Statement
of Collections made by me and the disposition thereof, during the month of DECEMBER, A.D., 2025 is true and correct.

Whchelle Watua

MICHELLE MATUS, TAX;AASSESSOR CBLLECTOR
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7.A.la

Request Seq: 5025753

(s1oday [eruswedaq : 22TS) 92'6°2 suoday [eluswiiedaq juswyoeny
BEE COUNTY - DISTRIBUTION REPORT
DEPOSIT DISTRIBUTION REPORT

tcs298d.rdf v1.20

TC298-D From 12/01/2025 to 12/31/2025 INCLUDES AG ROLLBACK 01/06/2026 09:24:21
Jurisdiction: ALL
TIF Disburse Other Refund Payment
Year Fund Tax Rate Levy Paid Discount Penalty & Interest Amount Total Attorney Fees Amount Amount
2026 M&O 0.00 0.00 0.00 0.00 0.00 0.00 0.00 21,117.72 21,117.72
1&S 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL 0.00 0.00 0.00 0.00 0.00 0.00 0.00 21,117.72 21,117.72
2025 M&O 5,302,221.09 -41,672.35 0.00 0.00 5,260,548.74 0.00 0.00 -1,035.21 5,259,513.53
1&S 1,416,740.20 -18,342.43 0.00 0.00 1,398,397.77 0.00 0.00 0.00 1,398,397.77
TOTAL 6,718,961.29 -60,014.78 0.00 0.00 6,658,946.51 0.00 0.00 -1,035.21 6,657,911.30
2024 M&O 95,079.20 0.00 20,285.28 0.00 115,364.48 21,446.15 0.00 -2,646.64 134,163.99
1&S 27,996.53 0.00 5,952.11 0.00 33,948.64 0.00 0.00 0.00 33,948.64
TOTAL 123,075.73 0.00 26,237.39 0.00 149,313.12 21,446.15 0.00 -2,646.64 168,112.63
2023 M&O 31,149.09 0.00 9,730.05 0.00 40,879.14 6,570.04 0.00 -430.71 47,018.47
1&S 5,629.77 0.00 1,610.62 0.00 7,240.39 0.00 0.00 0.00 7,240.39
TOTAL 36,778.86 0.00 11,340.67 0.00 48,119.53 6,570.04 0.00 -430.71 54,258.86
2022 M&O 9,029.05 0.00 2,687.00 0.00 11,716.05 1,490.40 0.00 0.00 13,206.45
1&S 2,003.34 0.00 626.75 0.00 2,630.09 0.00 0.00 0.00 2,630.09
TOTAL 11,032.39 0.00 3,313.75 0.00 14,346.14 1,490.40 0.00 0.00 15,836.54
2021 M&O 3,307.37 0.00 651.51 0.00 3,958.88 256.28 0.00 0.00 4,215.16
1&S 670.47 0.00 116.54 0.00 787.01 0.00 0.00 0.00 787.01
TOTAL 3,977.84 0.00 768.05 0.00 4,745.89 256.28 0.00 0.00 5,002.17
.Nomo M&O 1,440.76 0.00 564.99 0.00 2,005.75 372.18 0.00 0.00 2,377.93
1&S 332.66 0.00 142.65 0.00 475.31 0.00 0.00 0.00 475.31
TOTAL 1,773.42 0.00 707.64 0.00 2,481.06 372.18 0.00 0.00 2,853.24
2019 M&O 139.89 0.00 115.71 0.00 255.60 46.21 0.00 0.00 301.81
1&S 28.80 0.00 23.81 0.00 52.61 0.00 0.00 0.00 52.61
TOTAL 168.69 0.00 139.52 0.00 308.21 46.21 0.00 0.00 354.42
2018 M&O 296.06 0.00 281.27 0.00 577.33 107.48 0.00 0.00 684.81
1&S 71.35 0.00 67.80 0.00 139.15 0.00 0.00 0.00 139.15
TOTAL 367.41 0.00 349.07 0.00 716.48 107.48 0.00 0.00 823.96
20177 M&O 88.53 0.00 76.62 0.00 165.15 28.71 0.00 0.00 193.86
1&S 13.87 0.00 12.43 0.00 26.30 0.00 0.00 0.00 26.30
TOTAL 102.40 0.00 89.05 0.00 191.45 28.71 0.00 0.00 220.16
2016 M&O 608.45 0.00 723.06 0.00 1,331.51 248.34 0.00 0.00 1,579.85
1&S 148.03 0.00 176.03 0.00 324.06 0.00 0.00 0.00 324.06
TOTAL 756.48 0.00 899.09 0.00 1,655.57 248.34 0.00 0.00 1,903.91
2015 M&O 389.72 0.00 510.14 0.00 899.86 162.67 0.00 0.00 1,062.53
1&S 79.89 0.00 104.59 0.00 184.48 0.00 0.00 0.00 184.48
TOTAL 469.61 0.00 614.73 0.00 1,084.34 162.67 0.00 0.00 1,247.01
2014 M&O 837.99 0.00 1,198.39 0.00 2,036.38 399.37 0.00 0.00 2,435.75
1&S 257.68 0.00 368.43 0.00 626.11 0.00 0.00 0.00 626.11
TOTAL 1,095.67 0.00 1,566.82 0.00 2,662.49 399.37 0.00 0.00 3,061.86
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7.A.la

(s1oday [eruswedaq : 22TS) 92'6°2 suoday [eluswiiedaq juswyoeny
BEE COUNTY - DISTRIBUTION REPORT

Request Seq: 5025753 DEPOSIT DISTRIBUTION REPORT tcs298d.rdf v1.20
TC298-D From 12/01/2025 to 12/31/2025 INCLUDES AG ROLLBACK 01/06/2026 09:24:21
Jurisdiction: ALL

TIF Disburse Other Refund Payment

Year Fund Tax Rate Levy Paid Discount Penalty & Interest Amount Total Attorney Fees Amount Amount
2013 M&O 86.27 0.00 102.72 0.00 188.99 33.31 0.00 0.00 222.30
1&S 20.79 0.00 32.22 0.00 53.01 0.00 0.00 0.00 53.01

TOTAL 107.06 0.00 134.94 0.00 242.00 33.31 0.00 0.00 275.31
ALL M&O 5,444,673.47 -41,672.35 36,926.74 0.00 5,439,927.86 31,161.14 0.00 17,005.16 5,488,094.16
ALL 1&S 1,453,993.38 -18,342.43 9,233.98 0.00 1,444,884.93 0.00 0.00 0.00 1,444,884.93
ALL TOTAL 6,898,666.85 -60,014.78 46,160.72 0.00 6,884,812.79 31,161.14 0.00 17,005.16 6,932,979.09
DLQ M&O 142,452.38 0.00 36,926.74 0.00 179,379.12 31,161.14 0.00 -3,077.35 207,462.91
DLQ 1&S 37,253.18 0.00 9,233.98 0.00 46,487.16 0.00 0.00 0.00 46,487.16
DLQ TOTAL 179,705.56 0.00 46,160.72 0.00 225,866.28 31,161.14 0.00 -3,077.35 253,950.07
CURR M&O 5,302,221.09 -41,672.35 0.00 0.00 5,260,548.74 0.00 0.00 20,082.51 5,280,631.25
CURR 1&S 1,416,740.20 -18,342.43 0.00 0.00 1,398,397.77 0.00 0.00 0.00 1,398,397.77
CURR TOTAL 6,718,961.29 -60,014.78 0.00 0.00 6,658,946.51 0.00 0.00 20,082.51 6,679,029.02
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7.A.la

Request Seq: 5025753
TC298-F

(s1oday [eruswedaq : 22TS) 92'6°2 suoday [eluswiiedaq juswyoeny
BEE COUNTY - COLLECTIONS SUMMARY

FOR 12/01/2025 THRU 12/31/2025 INCLUDES AG ROLLBACK

SUMMARY TOTALS FOR: 100 -- BEE COUNTY

tcs298f.rdf vi1.5
01/06/2026 09:24:42

Tax Unit Page: 1 of 1

CURRENT
Total M&O 1&S Other
LEVY 1,846,855.20 1,691,147.73 155,707.47 0.00
DISCOUNT 0.00 0.00 0.00 0.00
PENALTY 0.00 0.00 0.00 0.00
INTEREST 0.00 0.00 0.00 0.00
TOTAL 1,846,855.20 1,691,147.73 155,707.47 0.00
DELINQUENT
Total M&O 1&S Other

LEVY 48,936.36 42,345.35 6,591.01 0.00
DISCOUNT 0.00 0.00 0.00 0.00
PENALTY 5,421.43 4,693.97 727.46 0.00
INTEREST 7,103.32 6,150.77 952.55 0.00
TOTAL 61,461.11 53,190.09 8,271.02 0.00
TOTAL M&0O 1,744,337.82

TOTAL I&S 163,978.49

TOTAL OTHER 0.00
DUE TO TAXUNIT 1,908,316.31 REFUND LEVY/PI (MO) -31.59
DUE TO ATTORNEY 8,582.80 REFUND LEVY/PI (IS) -4.80
DUE TO OTHER 0.00 REFUND LEVY/PI (OT) 0.00
DUE TOTAL REN PEN 441.29 REFUND TOTAL REN PEN 0.00

(TAX UNIT PORTION) 441.29 (TAX UNIT PORTION) 0.00

(CAD PORTION) 0.00 (CAD PORTION) 0.00

I, MICHELLE MATUS, TAX-ASSESSOR COLLECTOR, and the State of Texas, do solemnly swear that the above Statement

of Collections made by me and the disposition thereof, during the month of DECEMBER, A.D., 2025 is true and correct.

Whchlle Wiatah

MICHELLE MATUS, TAXASSESSOR CBeLECTOR
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7.A.la

Request Seq:

TC298-F

5025753

(s1oday [eruswedaq : 22TS) 92'6°2 suoday [eluswiiedaq juswyoeny
BEE COUNTY - COLLECTIONS SUMMARY

FOR 12/01/2025 THRU 12/31/2025 INCLUDES AG ROLLBACK

SUMMARY TOTALS FOR: 103 -- COUNTY FARM ROAD

tcs298f.rdf v1.5
01/06/2026 09:24:42

Tax Unit Page: 1 of 1

CURRENT
Total M&O 1&S Other
LEVY 11,376.42 11,376.42 0.00 0.00
DISCOUNT 0.00 0.00 0.00 0.00
PENALTY 0.00 0.00 0.00 0.00
INTEREST 0.00 0.00 0.00 0.00
TOTAL 11,376.42 11,376.42 0.00 0.00
DELINQUENT
Total M&O 1&S Other

LEVY 281.93 281.93 0.00 0.00
DISCOUNT 0.00 0.00 0.00 0.00
PENALTY 31.88 31.89 0.00 0.00
INTEREST 43.40 43.40 0.00 0.00
TOTAL 357.22 357.22 0.00 0.00
TOTAL M&O 11,733.64

TOTAL I&S 0.00

TOTAL OTHER 0.00
DUE TO TAXUNIT 11,733.64 REFUND LEVY/PI (MO) -0.26
DUE TO ATTORNEY 50.71 REFUND LEVY/PI (IS) 0.00
DUE TO OTHER 0.00 REFUND LEVY/PI (OT) 0.00
DUE TOTAL REN PEN 2.68 REFUND TOTAL REN PEN 0.00

(TAX UNIT PORTION) 2.68 (TAX UNIT PORTION) 0.00

(CAD PORTION) 0.00 (CAD PORTION) 0.00

I, MICHELLE MATUS, TAX-ASSESSOR COLLECTOR, and the State of Texas, do solemnly swear that the above Statement
of Collections made by me and the disposition thereof, during the month of DECEMBER, A.D., 2025 is true and correct.

Miehlle Watad

MICHELLE MATUS ¥TAX-A6SESSOR COLIECTOR
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7.A.la

Request Seq: 5025753
TC298-F

(s1oday [eruswedaq : 22TS) 92'6°2 suoday [eluswiiedaq juswyoeny
BEE COUNTY - COLLECTIONS SUMMARY

FOR 12/01/2025 THRU 12/31/2025 INCLUDES AG ROLLBACK
SUMMARY TOTALS FOR: 9125 -- NSF Fee - Non ACT

tcs298f.rdf v1.5
01/06/2026 09:24:42

Tax Unit Page: 1 of 1

CURRENT
Total M&O 1&S Other
LEVY 30.00 30.00 0.00 0.00
DISCOUNT 0.00 0.00 0.00 0.00
PENALTY 0.00 0.00 0.00 0.00
INTEREST 0.00 0.00 0.00 0.00
TOTAL 30.00 30.00 0.00 0.00
DELINQUENT

Total M&O 1&S Other
LEVY 0.00 0.00 0.00 0.00
DISCOUNT 0.00 0.00 0.00 0.00
PENALTY 0.00 0.00 0.00 0.00
INTEREST 0.00 0.00 0.00 0.00
TOTAL 0.00 0.00 0.00 0.00

TOTAL M&O 30.00

TOTAL I&S 0.00

TOTAL OTHER 0.00
DUE TO TAXUNIT 30.00 REFUND LEVY/PI (MO) 0.00
DUE TO ATTORNEY 0.00 REFUND LEVY/PI (IS) 0.00
DUE TO OTHER 0.00 REFUND LEVY/PI (OT) 0.00
DUE TOTAL REN PEN 0.00 REFUND TOTAL REN PEN 0.00
(TAX UNIT PORTION) 0.00 (TAX UNIT PORTION) 0.00
(CAD PORTION) 0.00 (CAD PORTION) 0.00

I, MICHELLE MATUS, TAX-ASSESSOR COLLECTOR, and the State of Texas, do solemnly swear that the above Statement
of Collections made by me and the disposition thereof, during the month of DECEMBER, A.D., 2025 is true and correct.
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7.A.la

Request Seq: 5025753
[C298-F

(s1oday [eruswedaq : 22TS) 92'6°2 suoday [eluswiiedaq juswyoeny
BEE COUNTY - COLLECTIONS SUMMARY

FOR 12/01/2025 THRU 12/31/2025 INCLUDES AG ROLLBACK
SUMMARY TOTALS FOR: 9150 -- NSF Fee

tcs298f.rdf v1.5
01/06/2026 09:24:42

Tax Unit Page: 1 of 1

CURRENT
Total M&O 1&S Other
LEVY . 120.00 120.00 0.00 0.00
DISCOUNT 0.00 0.00 0.00 0.00
PENALTY 0.00 0.00 0.00 0.00
INTEREST 0.00 0.00 0.00 0.00
TOTAL 120.00 120.00 0.00 0.00
DELINQUENT
Total M&O 1&S Other

LEVY 90.00 90.00 0.00 0.00
DISCOUNT 0.00 0.00 0.00 0.00
PENALTY 0.00 0.00 0.00 0.00
INTEREST 0.00 0.00 0.00 0.00
TOTAL 90.00 90.00 0.00 0.00
TOTAL M&O 210.00

TOTAL I&S 0.00

TOTAL OTHER 0.00
DUE TO TAXUNIT 210.00 REFUND LEVY/PI (MO) 0.00
DUE TO ATTORNEY 0.00 REFUND LEVY/PI (IS) 0.00
DUE TO OTHER 0.00 REFUND LEVY/PI (OT) 0.00
DUE TOTAL REN PEN 0.00 REFUND TOTAL REN PEN 0.00
(TAX UNIT PORTION) 0.00 (TAX UNIT PORTION) 0.00
(CAD PORTION) 0.00 (CAD PORTION) 0.00

I, MICHELLE MATUS, TAX-ASSESSOR COLLECTOR, and the State of Texas, do solemnly swear that the above Statement

of Collections made by me and the disposition thereof, during the month of DECEMBER, A.D., 2025 is true and correct.

Whichelle Wjatua

MICHELLE MATUS, TAX-ASSESSOR COLLECTOR
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7.A.la

Request Seq: 5025753
TC298-F

(s1oday [eruswedaq : 22TS) 92'6°2 suoday [eluswiiedaq juswyoeny
BEE COUNTY - COLLECTIONS SUMMARY

FOR 12/01/2025 THRU 12/31/2025 INCLUDES AG ROLLBACK
SUMMARY TOTALS FOR: 9300 -- Copies in ACT

tcs298f.rdf v1.5
01/06/2026 09:24:42

Tax Unit Page: 1 of 1

CURRENT
Total M&O I&S Other
LEVY 14.00 14.00 0.00 0.00
DISCOUNT 0.00 0.00 0.00 0.00
PENALTY 0.00 0.00 0.00 0.00
INTEREST 0.00 0.00 0.00 0.00
TOTAL 14.00 14.00 0.00 0.00
DELINQUENT
Total M&O 1&S Other

LEVY 0.00 0.00 0.00 0.00
DISCOUNT 0.00 0.00 0.00 0.00
PENALTY 0.00 0.00 0.00 0.00
INTEREST 0.00 0.00 0.00 0.00
TOTAL 0.00 0.00 0.00 0.00
TOTAL M&O 14.00

TOTAL I1&S 0.00

TOTAL OTHER 0.00
DUE TO TAXUNIT 14.00 REFUND LEVY/PI (MO) 0.00
DUE TO ATTORNEY 0.00 REFUND LEVY/PI (IS) 0.00
DUE TO OTHER 0.00 REFUND LEVY/PI (OT) 0.00
DUE TOTAL REN PEN 0.00 REFUND TOTAL REN PEN 0.00
(TAX UNIT PORTION) 0.00 (TAX UNIT PORTION) 0.00
(CAD PORTION) 0.00 (CAD PORTION) 0.00

I, MICHELLE MATUS, TAX-ASSESSOR COLLECTOR, and the State of Texas, do solemnly swear that the above Statement
of Collections made by me and the disposition thereof, during the month of DECEMBER, A.D., 2025 is true and correct.
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7.A.la

Request Seq: 5025753
TC298-F

(s1oday [eruswedaq : 22TS) 92'6°2 suoday [eluswiiedaq juswyoeny
BEE COUNTY - COLLECTIONS SUMMARY

FOR 12/01/2025 THRU 12/31/2025 INCLUDES AG ROLLBACK
SUMMARY TOTALS FOR: 9400 -- FILE FEE

Tax Unit Page: 1 of 1

tcs298f.rdf v1.5
01/06/2026 09:24:42

Packet Pg. 76

CURRENT
Total M&O 1&S Other
LEVY 65.25 65.25 0.00 0.00
DISCOUNT 0.00 0.00 0.00 0.00
PENALTY 0.00 0.00 0.00 0.00
INTEREST 0.00 0.00 0.00 0.00
TOTAL 65.25 65.25 0.00 0.00
DELINQUENT
Total M&O 1&S Other
LEVY 0.00 0.00 0.00 0.00
DISCOUNT 0.00 0.00 0.00 0.00
PENALTY 0.00 0.00 0.00 0.00
INTEREST 0.00 0.00 0.00 0.00
TOTAL 0.00 0.00 0.00 0.00
TOTAL M&O 65.25
TOTAL I&S 0.00
TOTAL OTHER 0.00
DUE TO TAXUNIT 65.25 REFUND LEVY/PI (MO) 0.00
DUE TO ATTORNEY 0.00 REFUND LEVY/PI (IS) 0.00
DUE TO OTHER 0.00 REFUND LEVY/PI (OT) 0.00
DUE TOTAL REN PEN 0.00 REFUND TOTAL REN PEN 0.00
(TAX UNIT PORTION) 0.00 (TAX UNIT PORTION) 0.00
(CAD PORTION) 0.00 (CAD PORTION) 0.00

I, MICHELLE MATUS, TAX-ASSESSOR COLLECTOR, and the State of Texas, do solemnly swear that the above Statement
of Collections made by me ang the disposition thereof, during the month of DECEMBER, A.D., 2025 is true and correct.
L]

Matnh

MICHELLE MATUS, TAX-ASSESSOR COLLECTOR
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7.A.la

Request Seq: 5025753
TC298-F

(s1oday [eruswedaq : 22TS) 92'6°2 suoday [eluswiiedaq juswyoeny
BEE COUNTY - COLLECTIONS SUMMARY

FOR 12/01/2025 THRU 12/31/2025 INCLUDES AG ROLLBACK

SUMMARY TOTALS FOR: 9500 -- TAX CERTIFICATE

tcs298f.rdf v1.5
01/06/2026 09:24:42

Tax Unit Page: 1 of 1

CURRENT
Total M&O 1&S Other
LEVY 270.00 270.00 0.00 0.00
DISCOUNT 0.00 0.00 0.00 0.00
PENALTY 0.00 0.00 0.00 0.00
INTEREST 0.00 0.00 0.00 0.00
TOTAL 270.00 270.00 0.00 0.00
DELINQUENT
Total M&O 1&S Other

LEVY 0.00 0.00 0.00 0.00
DISCOUNT 0.00 0.00 0.00 0.00
PENALTY 0.00 0.00 0.00 0.00
INTEREST 0.00 0.00 0.00 0.00
TOTAL 0.00 0.00 0.00 0.00
TOTAL M&O 270.00

TOTAL I&S 0.00

TOTAL OTHER 0.00
DUE TO TAXUNIT 270.00 REFUND LEVY/PI (MO) 0.00
DUE TO ATTORNEY 0.00 REFUND LEVY/PI (IS) 0.00
DUE TO OTHER 0.00 REFUND LEVY/PI (OT) 0.00
DUE TOTAL REN PEN 0.00 REFUND TOTAL REN PEN 0.00
(TAX UNIT PORTION) 0.00 (TAX UNIT PORTION) 0.00
(CAD PORTION) 0.00 (CAD PORTION) 0.00

I, MICHELLE MATUS, TAX-ASSESSOR COLLECTOR, and the State of Texas, do solemnly swear that the above Statement
of Collections made by me and the disposition thereof, during the month of DECEMBER, A.D., 2025 is true and correct.

MICHELLE MATUS, TAX-ASSESSOR COLLECTOR
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7.A.la

Request Seq: 5025753
[C298-F

(s1oday [eruswedaq : 22TS) 92'6°2 suoday [eluswiiedaq juswyoeny
BEE COUNTY - COLLECTIONS SUMMARY

FOR 12/01/2025 THRU 12/31/2025 INCLUDES AG ROLLBACK

SUMMARY TOTALS FOR: 9800 -- SOL_TU

tcs298f.rdf v1.5
01/06/2026 09:24:42

Tax Unit Page: 1 of 1

CURRENT
Total M&O 1&S Other
LEVY 30.00 30.00 0.00 0.00
DISCOUNT 0.00 0.00 0.00 0.00
PENALTY 0.00 0.00 0.00 0.00
INTEREST 0.00 0.00 0.00 0.00
TOTAL 30.00 30.00 0.00 0.00
DELINQUENT
Total M&O 185 Other

LEVY 0.00 0.00 0.00 0.00
DISCOUNT 0.00 0.00 0.00 0.00
PENALTY 0.00 0.00 0.00 0.00
INTEREST 0.00 0.00 0.00 0.00
TOTAL 0.00 0.00 0.00 , 0.00
TOTAL M&O 30.00

TOTAL I&S 0.00

TOTAL OTHER 0.00
DUE TO TAXUNIT 30.00 REFUND LEVY/PI (MO) 0.00
DUE TO ATTORNEY 0.00 REFUND LEVY/PI (IS) 0.00
DUE TO OTHER 0.00 REFUND LEVY/PI (OT) 0.00
DUE TOTAL REN PEN 0.00 REFUND TOTAL REN PEN 0.00
(TAX UNIT PORTION) 0.00 (TAX UNIT PORTION) 0.00
(CAD PORTION) 0.00 (CAD PORTION) 0.00

I, MICHELLE MATUS, TAX-ASSESSOR COLLECTOR, and the State of Texas, do solemnly swear that the above Statement
of Collections made by me and the disposition thereof, during the month of DECEMBER, A.D., 2025 is true and correct.

Wchelle Vatus

MICHELLE MATUS;, TAX8ASSESSOR COELECTOR
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7.A.la

pquest Seq: 5025753
L298-F

(s1oday [eruswedaq : 22TS) 92'6°2 suoday [eluswiiedaq juswyoeny

FOR 12/01/2025 THRU 12/31/2025 INCLUDES AG ROLLBACK

BEE COUNTY - COLLECTIONS SUMMARY

SUMMARY TOTALS FOR: ALL JURISDICTIONS

tcs298f.rdf v1.5
01/06/2026 09:24:42

CURRENT
Total M&O 1&S Other
LEVY 6,658,946.51 5,260,548.74 1,398,397.77 0.00
DISCOUNT -60,014.78 -41,672.35 -18,342.43 0.00
PENALTY 0.00 0.00 0.00 0.00
INTEREST 0.00 0.00 0.00 0.00
TOTAL 6,658,946.51 5,260,548.74 1,398,397.77 0.00
DELINQUENT
Total M&O 1&S Other
LEVY 179,705.56 142,452.38 37,253.18 0.00
DISCOUNT 0.00 0.00 0.00 0.00
PENALTY 19,538.95 15,494.17 4,044.78 0.00
INTEREST 26,621.77 21,432.57 5,189.20 0.00
TOTAL 225,866.28 179,379.12 46,487.16 0.00
TOTAL M&O 5,439,927.86
TOTAL I&S 1,444,884.93
TOTAL OTHER 0.00
DUE TO TAXUNIT 6,884,812.79 REFUND LEVY/PI (MO) -98.89 RET CK LEVY/PI (MO) -36,176.30
DUE TO ATTORNEY 31,161.14 REFUND LEVY/PI (IS) -53.84 RET CK LEVY/PI (IS) -9,909.04
DUE TO OTHER 17,005.16 REFUND LEVY/PI (OT) 0.00 RET CK LEVY/PI (OT) 0.00
DUE TOTAL REN PEN 1,826.64 REFUND TOTAL REN PEN 0.00 RET CK TOTAL REN PEN 0.00
(TAX UNIT PORTION) 1,826.64 (TAX UNIT PORTION) 0.00 (TAX UNIT PORTION) 0.00
(CAD PORTION) 0.00 (CAD PORTION) 0.00 (CAD PORTION) 0.00

I, MICHELLE MATUS, TAX-ASSESSOR COLLECTOR, and the State of Texas, do solemnly swear that the above Statement
of Collections made by me and the disposition thereof, during the month of DECEMBER, A.D., 2025 is true and correct.

“Wchelle “Wiataa

MICHELLE MATHS, TAX-ASSESSOR (*®LLECTOR
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7.A.la

Request Seq: 5025753
C298-F

(s1oday [eruswedaq : 22TS) 92'6°2 suoday [eluswiiedaq juswyoeny
BEE COUNTY - COLLECTIONS SUMMARY

FOR 12/01/2025 THRU 12/31/2025 INCLUDES AG ROLLBACK

SUMMARY TOTALS FOR: ALL JURISDICTIONS

tcs298f.rdf v1.5
01/06/2026 09:24:42

Name Collected Fees Due To Taxunit
SOL_TU 30.00 30.00
TAX CERTIFICATE 270.00 270.00
FILE FEE 65.25 65.25
Copies in ACT 14.00 14.00
NSF Fee 210.00 210.00
NSF Fee - Non ACT 30.00 30.00
COURT COST 20.00 20.00
ESCROW 0.00 0.00
ADJUSTMENT REFUND 0.00 0.00
OVERPAYMENT/UNDERPAYMENT 0.00 0.00
OVERPAY 0.00 0.00
COASTAL BEND COLLEGE 578,227.45 578,227 .45

TOTAL REND PEN 131.60

(TAXUNIT PART) 131.60

(CAD PART) 0.00
SKIDMORE-TYNAN ISD 706,549.28 706,549.28
PETTUS ISD 395,579.03 395,579.03
PAWNEE ISD 852,376.25 852,376.25

TOTAL REND PEN 195.89

(TAXUNIT PART) 195.89

(CAD PART) 0.00
BEEVILLE ISD 1,726,255.34 1,726,255.34

TOTAL REND PEN 686.16

(TAXUNIT PART) 686.16

(CAD PART) 0.00
BEEVILLE WATER 64,309.07 64,309.07
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7.A.la

equest Seq: 5025753
C298-F

(s1oday [eruswedaq : 22TS) 92'6°2 suoday [eluswiiedaq juswyoeny
BEE COUNTY - COLLECTIONS SUMMARY

FOR 12/01/2025 THRU 12/31/2025 INCLUDES AG ROLLBACK

SUMMARY TOTALS FOR: ALL JURISDICTIONS

tcs298f.rdf v1.5
01/06/2026 09:24:42

Name Collected Fees Due To Taxunit
BEEVILLE WATER 64,309.07 64,309.07
TOTAL REND PEN 35.07
(TAXUNIT PART) 35.07
(CAD PART) 0.00
CITY OF BEEVILLE 582,243.57 582,243.57
TOTAL REND PEN 341.66
(TAXUNIT PART) 341.66
(CAD PART) 0.00
PETTUS MUD 5,127.78 5,127.78
BEE GROUNDWATER CONS 9,688.84 9,688.84
TOTAL REND PEN 1.31
(TAXUNIT PART) 1.31
(CAD PART) 0.00
S BEE CO EMR SVC D#4 19,304.68 19,304.68
PAWNEE EMR SVC D#3 6,652.95 6,652.95
TOTAL REND PEN 1.74
(TAXUNIT PART) 1.74
(CAD PART) 0.00
N BEE CO EMR SVC D#2 9,885.14 9,885.14
CENTRAL EMR SVC D#1 7,924.21 7,924.21
TOTAL REND PEN 0.86
(TAXUNIT PART) 0.86
(CAD PART) 0.00
COUNTY FARM ROAD 11,733.64 11,733.64
TOTAL REND PEN 2.68
(TAXUNIT PART) 2.68
(CAD PART) 0.00
BEE COUNTY 1,908,316.31 1,908,316.31

Page 29

Packet Pg. 81




7.A.la

pquest Seq: 5025753
£298-F

(s1oday [eruswedaq : 22TS) 92'6°2 suoday [eluswiiedaq juswyoeny
BEE COUNTY - COLLECTIONS SUMMARY

FOR 12/01/2025 THRU 12/31/2025 INCLUDES AG ROLLBACK

SUMMARY TOTALS FOR: ALL JURISDICTIONS

tcs298f.rdf v1.5
01/06/2026 09:24:42

Name Collected Fees Due To Taxunit
BEE COUNTY 1,908,316.31 1,908,316.31

TOTAL REND PEN 441.29

(TAXUNIT PART) 441.29

(CAD PART) 0.00

ATTORNEY FEES 31,161.14

REFUNDS 152.73

TOTAL FEES 6,884,812.79

TOTAL TAXUNITS 6,884,812.79
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7.A.la

Run Date:
Run Time:

01/29/2026
03:27:24 PM

Jurisdiction

100
100
100
100
100
100
100
100
100
100
100
100
100
103
103
103
103
103
103
103
103
103
103
103
103
103
106
106
106

(s1oday [eruswedaq : 22TS) 92'6°2 suoday [eluswiiedaq juswyoeny

BEE COUNTY
SUMMARY COLLECTIONS REPORT BY JURISDICTION AND YEAR
From: 12/01/2025 Through: 12/31/2025 By Deposit Date For All Tax Units

Levy Levy Paid Penalty Paid Interest Paid  Attorney Paid
2,013,826.84 1,846,855.20 .00 .00 .00
124,818.24 33,214.78 3,832.09 3,323.18 5,828.89
26,654.41 11,060.27 1,237.63 2,318.28 2,059.10
12,635.90 2.677.58 201.77 619.52 369.23
3,584.98 1,083.47 41.93 190.33 76.54
769.82 422.11 50.64 110.94 87.55
867.50 44.42 5.33 3142 12.17
201.23 39.61 4.75 32.87 11.59
268.85 26.13 3.14 19.47 7.31
226.05 51.27 6.15 54.35 16.76
27143 112.09 13.45 133.07 38.80
428.98 189.44 22.73 248.17 69.05
56.44 15.19 1.82 21.72 5.81
12.359.42 11.376.42 .00 .00 .00
737.21 193.37 22.44 19.41 34.16
153.61 63.32 7.31 13.63 12.08
74.97 14.06 1.19 3.71 2.18
21.96 4.98 23 1.23 .44
4.70 2.10 25 .64 45
5.54 29 .03 21 .08
1.43 27 .03 .24 .08
1.65 .19 .02 15 .05
2.10 48 .05 .52 .16
245 1.01 12 1.20 35
3.81 1.70 .20 223 .62
57 .16 .02 .23 .06
8,056.84 7,481.13 .00 .00 .00
1,471.13 335.94 39.58 33.77 59.90
72.97 16.48 1.97 3.67 3.05

Page 1 of 6

detail_collections.rep v1.13

Request Seq:
Discount Payment
Applied Amount

.00 1,846,855.20
.00 46,198.94
.00 16,675.28
.00 3,868.10
.00 1,392.27
.00 671.24
.00 93.34
.00 88.82
.00 56.05
.00 128.53
.00 297.41
.00 529.39
.00 44.54
.00 11.376.42
.00 269.38
.00 96.34
.00 21.14
.00 6.88
.00 3.44
.00 .61
.00 .62
.00 41
.00 1.21
.00 2.68
.00 4.75
.00 47
.00 7,481.13
.00 469.19
.00 25.17

5050860

Refund Due
.00

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
00
.00
.00
.00
.00
.00

Packet Pg. 83




7.A.la

Run Date:
Run Time:

01/29/2026
03:27:24 PM

Jurisdiction
106

106
106
107
107
107
107
107
107
108
108
108
108
108
108
109
109
109
109
109
110
110
110
110
110
110
110
110
110

(s1oday [eruswedaq : 22TS) 92'6°2 suoday [eluswiiedaq juswyoeny

BEE COUNTY
SUMMARY COLLECTIONS REPORT BY JURISDICTION AND YEAR
From: 12/01/2025 Through: 12/31/2025 By Deposit Date For All Tax Units

Levy Levy Paid Penalty Paid Interest Paid  Attorney Paid
47.58 4.12 .37 1.43 .70
2422 331 .35 1.54 .69
.61 30 .04 .21 .08
11,471.77 9,813.47 .00 .00 .00
177.38 34.80 4.19 3.82 6.44
36.29 10.44 1.25 2.38 2.12
50.11 8.91 1.07 3.05 1.97
4.95 19 .02 .09 05
4.92 5 .09 .62 22
6,533.81 6,492.35 .00 .00 .00
33.17 25.92 3.11 2.86 4.79
141.46 89.97 10.80 20.29 18.16
.07 .07 .01 .02 .02
2.01 2.01 .24 2.13 .66
1.38 1.38 A7 1.62 48
21,033.34 19,191.26 .00 .00 .00
230.48 75.30 8.59 7.90 12.56
78.69 11.85 1.23 230 2.06
2.26 40 .05 14 .09
751 2.33 28 3.05 .85
10,089.84 9,432.80 .00 .00 .00
592.39 146.02 17.25 14.82 26.17
106.48 50.25 6.02 11.29 10.01
23.65 2.98 27 1.04 .50
11.32 2.14 .14 1.01 3
22 A1 .01 .08 .03
39 39 .05 41 13
42 42 .05 .50 A5
1.04 32 .04 43 12
Page 2 of 6

detail_collections.rep v1.13

Request Seq:
Discount Payment
Applied _ Amount
.00 6.62
.00 5.89
.00 .63
.00 9,813.47
.00 49.25
.00 16.19
.00 15.00
.00 35
.00 1.68
.00 6,492.35
.00 36.68
.00 139.22
.00 12
.00 5.04
.00 3.65
.00 19,191.26
.00 104.35
.00 17.44
.00 .68
.00 6.51
158.63 9,274.17
.00 204.26
.00 77.57
.00 4.79
.00 3.60
.00 23
.00 .98
.00 1.12
.00 91

5050860

Refund Duc
.00

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

Packet Pg. 84




7.A.la

Run Date:
Run Time:

01/29/2026
03:27:24 PM

Jurisdiction
111

11
111
111
111
200
200
200

200
200
200
201
201
201
201
201
201
201
201
201
201
300

(s1oday [eruswedaq : 22TS) 92'6°2 suoday [eluswiiedaq juswyoeny

Levy
11,627.50
155.09
103.73
172.57
47.85
665,495.37
34,856.68
11,051.48
7.345.19
1,446.67
739.04
925.92
39.83
146.38
208.76
278.94
571.32
66.03
71,943.44
3,886.57
1,228.59
1,081.58
142.48
91.70
218.52
41.85
90.74
23.56
1,.832,282.49

Page

BEE COUNTY
SUMMARY COLLECTIONS REPORT BY JURISDICTION AND YEAR
From: 12/01/2025 Through: 12/31/2025 By Deposit Date For All Tax Units

Levy Paid
4,893.56
114.30
41.31
16.09

7.29
561,136.42
10,864.64
3,112.45
1,683.05
437.25
289.89
31.46
14.32
19.55
12.66
92.98
269.23
17.77
62,096.22
1,083.43
31244
193.21
5.48

24.72

743

13.95
42.76

6.34
1,632,022.08

3 of 6

Penalty Paid

.00
13.72
4.96
1.93
.88

.00
1,149.22
281.88
133.79
8.18
34.78
3.78
1.72
2.35

126.68
33.22
19.69

.26
2.97
.89
1.67

76
.00

Interest Paid

.00
12.57
9.50
5.63
6.04
.00
1,028.49
526.89
385.85
9.69
96.03
22.22
11.88
15.88
13.42
110.64
352.68
2541
.00

56.02
9.07
.00

Attorney Paid
.00

21.09
8.37
3.55

.00
1,762.82
467.62
245.17
12.91
63.11
8.62
4.19
5.67
4.14
32.22
98.13
6.80
.00

detail_collections.rep v1.13

Request Seq: 5050860
Discount Payment

Applied Amount Refund Due

28.20 4,865.36 .00

.00 161.68 .00

.00 64.14 .00

.00 27.20 .00

.00 16.34 .00

7.776.92 553.359.50 .00

.00 14,805.17 .00

.00 4.388.84 .00

.00 2,447.86 .00

.00 468.03 .00

.00 483.81 .00

.00 66.08 .00

.00 32.11 .00

.00 43.45 .00

.00 31.74 .00

.00 247.00 .00

.00 752.35 .00

.00 52.11 .00

.00 62,096.22 .00

.00 1,.520.44 .00

.00 462.72 .00

.00 305.81 .00

.00 6.74 .00

.00 4441 .00

.00 15.60 .00

.00 37.05 .00

.00 119.50 .00

.00 18.60 .00

24,823.19 1,607,198.89 .00

Packet Pg. 85




7.A.la

Run Date:
Run Time:

01/29/2026
03:27:24 PM

Jurisdiction

300
300
300
300

(s1oday [eruswedaq : 22TS) 92'6°2 suoday [eluswiiedaq juswyoeny

Levy
230,629.33
25,411.40
21,718.08
5,600.45
1.327.20
1,323.65
78.35
373.40
437.08
615.84
1,033.50
155.40
836.263.52
4,912.57
16.136.46
456,804.99
9.049.41
1,674.77
2,779.57
898.73
507.07
328.25
778,656.24
7,142.22
3,488.55
110.39
714.57
732.01
71.57

Page

BEE COUNTY
SUMMARY COLLECTIONS REPORT BY JURISDICTION AND YEAR
From: 12/01/2025 Through: 12/31/2025 By Deposit Date For All Tax Units

Levy Paid
59,349.64
7,860.65
5,246.12
2,161.39
882.22
71.74
28.13
50.43
26.52
205.28
480.87
41.80
834,100.22
3,636.97
10.257.80
390,911.49
2,423.78
480.91
494.68
50.12
81.12
49.98
700,925.99
2,470.08
500.66
19.71
215.67
644.65
22.25

4 of 6

Penalty Paid
6.762.00

689.36
336.63
74.55
105.89
8.60

436.45
1,230.93
.00
290.86
57.72
59.35
6.02
9.73
6.00

Interest Paid
5,786.63

1,253.55
1,075.98
357.61
205.19
50.76

[
joX)
W

.34

)

6.30
28.11
244.29
629.94
59.77
.00
399.51
2314.37
.00
266.56
109.39
169.72
23.05
47.05
41.50
.00
267.78
112.91
6.90
179.01
689.77
29.13

Attorney Paid
10,332.66

1.111.93
61541
133.71
179.00
19.66
8.23
13.92
8.67
71.13
175.27
15.99
.00
670.97
2.070.47
.00
447.17
97.21
108.56
11.87
20.69
14.62
.00
455.14
101.04
4.35
63.08
211.77
8.11

detail_collections.rep v1.13

Request Seq: 5050860
Discount Payment

Applied Amount Refund Due

.00 82,230.93 .00

.00 10,915.49 .00

.00 7,274.14 .00

.00 2,727.26 .00

.00 1.372.30 .00

.00 150.76 .00

.00 63.08 .00

.00 106.70 .00

.00 66.48 .00

.00 545.33 .00

.00 1.343.79 .00

.00 122.58 .00

.00 834,100.22 .00

.00 5,143.90 .00

.00 15.873.57 .00

6,238.60 384,672.89 .00

.00 3.428.37 .00

.00 745.23 .00

.00 83231 .00

.00 91.06 .00

.00 158.59 .00

.00 112.10 .00

11,898.73 689,027.26 .00

.00 3,489.42 .00

.00 774.68 .00

.00 3333 .00

.00 483.64 .00

.00 1,623.55 .00

.00 62.16 .00

Packet Pg. 86




7.A.la

Run Date:
Run Time:

01/29/2026
03:27:24 PM

Jurisdiction
400

400
400
400
400
400
400
400
400
400
400
400
400
8001
8003
8005
8005
8005
8009
8009
8009
8009
9101
9125
9150
9150
9300
9400
9500

(s1oday [eruswedaq : 22TS) 92'6°2 suoday [eluswiiedaq juswyoeny

BEE COUNTY
SUMMARY COLLECTIONS REPORT BY JURISDICTION AND YEAR

detail_collections.rep v1.13

From: 12/01/2025 Through: 12/31/2025 By Deposit Date For All Tax Units Request Seq: 5050860
Discount Payment

Levy Levy Paid Penalty Paid Interest Paid  Attorney Paid Applied Amount Refund Due

623,124.68 561,688.65 .00 .00 .00 9,090.51 552,598.14 .00

34,674.16 9,016.76 1,044.80 908.44 1,587.31 .00 12,557.31 .00

7,181.83 2,910.06 332.20 623.33 552.10 .00 4,417.69 .00

3.546.14 671.4] 55.98 169.47 102.58 .00 999.44 .00

996.30 229.51 10.35 40.92 19.31 .00 300.09 .00

186.16 71.26 8.56 24.05 15.58 .00 119.45 .00

264.97 12.94 1.55 9.14 3.54 .00 27.17 .00

57.97 11.39 1.37 9.47 3.34 .00 25.57 .00

44.40 6.10 .73 4.96 1.76 .00 13.55 .00

81.60 18.50 222 19.61 6.05 .00 46.38 .00

102.92 42.50 5.10 50.46 14.71 .00 112.77 .00

194.07 86.77 10.42 113.68 31.63 .00 242.50 .00

2]1.54 5.80 .70 8.29 2.22 .00 17.01 .00

.00 .00 .00 .00 .00 .00 .00 894.39

.00 .00 .00 .00 .00 .00 .00 140.10

.00 .00 .00 .00 .00 .00 .00 ( 49.16)

.00 .00 .00 .00 .00 .00 .00 ( 744.74)

.00 .00 .00 .00 .00 .00 .00 ( 430.71)

.00 .00 .00 .00 .00 .00 .00 21,117.72

.00 .00 .00 .00 .00 .00 .00 ( 2,020.54)

.00 .00 .00 .00 .00 .00 00 ( 1,901.90)

.00 .00 .00 .00 .00 .00 .00 .00

412.00 20.00 .00 .00 .00 .00 20.00 .00

30.00 30.00 .00 .00 .00 .00 30.00 .00

300.00 120.00 .00 .00 .00 .00 120.00 .00

90.00 90.00 .00 .00 .00 .00 90.00 .00

14.00 14.00 .00 .00 .00 .00 14.00 .00

65.25 65.25 .00 .00 .00 .00 65.25 .00

270.00 270.00 .00 .00 .00 .00 270.00 .00

Page 5 of 6
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7.A.la

(s1oday [eruswedaq : 22TS) 92'6°2 suoday [eluswiiedaq juswyoeny

BEE COUNTY . .

. detail_coll # 13

Run Dites RLIAS/2020 SUMMARY COLLECTIONS REPORT BY JURISDICTION AND YEAR il aelnRoimr 1. 12
Run Time: 03:27:24 PM From: 12/01/2025 Through: 12/31/2025 By Deposit Date For All Tax Units Request Seq: 5050860

Discount Payment

Year Jurisdiction Levy Levy Paid Penalty Paid Interest Paid  Attorney Paid Applied Amount Refund Due
2025 9800 30.00 30.00 .00 .00 .00 .00 30.00 .00
Grand Total: 7,985.461.22 6.838.652.07 19,538.95 26,621.77 31,161.14 60,014.78 6.855,959.15 17,005.16

Page 6 of 6
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7.A.la

Fint |

equest Seq: 5025772

Roll:

(s1oday [eruswedaq : 22TS) 92'6°2 suoday [eluswiiedaq juswyoeny
DELINQUENT TAX ROLL

Levy Above: 0.01

Status: DELINQUENT

Tax Unit(s):

Process Summary for Request Seq 5025772

ndtr_detail_with_pandi.rdf v1.34
Report Type: DETAIL_TOTALS

Total Number of Accounts:
Total Penalties :
Total Interest :

Total Attorney Fees :

Total Court Cost :
Total Abstract Fees:
Total Other Fees:

Total Penalty & Interest:

Total P&I and Attorney Fees:

Total Levy Balance:

4,523
467,376.15
2,317,623.79

952,663.73

0.00

0.00
67,994.91
2,784,999.94
3,737,663.67

4,349,400.41

Total Balance:

END OF REPORT

8,155,058.99

Packet Pg. 89




7.A.la

[C168

YEAR

2025
2024
2023
2022
2021
2020
2019
2018
2017
2016
2015
2014
2013
2012
2011
2010
2009
2008
2007
2006
2005
2004

* ok ok ok

CURR
DELQ

1/06/2026 U9:33:4 5025775

FISCAL START: 10/01/2025 END:

53,507,151.86
1,713,476.17
806,738.96
563,629.18
331,220.58
263,145.95
213,346.83
157,754.15
124,223.57
93,231.78
301,627.97
114,337.44
111,035.35
78,925.19
7%,285.49
34,356.64
63,420.94
18,692.45
16,708.24
17,104.40
15,711.06
42,602.23

58,667,726.43

53,507,151.86
5,160,574.57

09/30/2026

(s1oday [eruswedaq : 22TS) 92'6°2 suoday [eluswiiedaq juswyoeny

TAX COLLECTION SYSTEM
TAX COLLECTOR MONTHLY REPORT
FROM 10/01/2025 TO 12/31/2025

INCLUDES AG ROLLBACK

PAGE:

36

MONTH ADJ

539,121.87
24,443.77~
16,085.41

4,150.22
2,532.93
.00
278.00
.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

537,724.66

539,121.87
1,397.21~

JURISDICTION: ALL JURISDICTIONS
ADJUSTMENT YTD LEVY PAID
539,121.87 28,440,135.70
26,574.93- 343,811.01
16,085.41 88,973.50
4,150.22 35,480.84
24532.93 14,938.75
0.00 8,405.01
278.00 7,300.42
0.00 3,441.63

0.00 Lyidil 3637

0.00 861.38

0.00 532.88

0.00 1,124.73

0.00 301.29

0.00 257.65
41.83- 306.52

44 .55~ 335.32

44 .55~ 341.77
43.64- 326.23
39.94- 347.84
91.19= 56.33
38.87- 0.00

0.00 0.00
535,288.93 28,948,452.17
539,121.87 28,440,135.70
3,832.94- 508,316.47

28,440,135.70
429,436.63
100,498.13
46,123.81
19,298.78
12,522.24
11,724.12
7,259.26
4,828.48
5,291.09
4,961.74
5,633.20
4,506.78
4,152.82
4,084.17
4,073.73
3,133.17
819.07
940.68
64.01

0.00

0.00

29,109,587.61

28,440,135.70
669,451.91

25,606,108.53
1,257,964.61
722,326.24
521,/655.59
314,454.73
250,623.71
201,900.71
150,494.89
119,395.09
87,940.69
296,666.23
108,704.24
106,528.57
74,772.37
75,159.49
30,238.36
60,243.22
17,729.74
15,727.62
16,989.20
15,672.19
42,842.89

30,094,138.91

25,606,108.53
4,488,030.38

52.62
25.46
12.21
8.12
5.78
4.76
5.49
4.60
3.89
5.68
1.64
4.93
4.06
5.26
5.15
11.87
4.94
4.93
5.64
.38

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
41.83-
44.55-
44.55~-
43.64-
39.94-
51.19~
38.87-
0.00

304.57-

0.00
304.57-

Packet Pg. 90




AGENDA ITEM REQUEST FORM

FOR ITEMS TO BE PLACED ON COMMISSIONERS’ COURT AGENDAS

REQUEST DATE: February 2, 2026

FROM: April Cantu, Bee County Auditor
AGENDA DATE: February 9, 2026
SUBJECT: Travel Request

7.B.1

DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEM:

Travel Request

Due by: 2/2/2026

Approved by: County Judge

Reviewed by:

George P. Morrill Completed 02/03/2026 3:52 PM
George P. Morrill Completed 02/03/2026 3:53 PM
Candy M. Estrada Completed 02/03/2026 3:53 PM
Commissioners Court Pending 02/09/2026 9:00 AM
ATTACHMENTS:

1. Travel Request 020926

Packet Pg. 91




)

BEE COUNTY TEXAS
TRAVEL REQUEST FORM

Name of ploy|ze Attending
Kellye Huglles ° /m

1\

Title/Department

BPU Asst District Attorney

7.B.1l.a

ORIGINAL
IF IN RED

l This form is being submitted as an advance request for reimbursement of the expense(s) listed below. 1

/,Name of Conference/Event

OO 10

| n Q éol.mfﬁes of Travel

03/25-03/26/2026

Sponsored By TAC Est. Cost Line-ltem
Organization Name
Registration $ - 088-489-426
Check Made Payable To —
7
)
S
Location Boerne, Texas 272 Miles @ 0.725 $ 197.20 088-489-425 g
City/State ‘ — x
6/2 b= R D s
>
L N
Per Diem $68.00 ! /{/” =
N
Breakfast @ $16.00 $32.00 N
To)
Lunch @ $19.00 $38.00 g
o
Dinner @ $28.00 $56.00 I
o
Incidentals @ $5.00 $0.00 Total Per Diem $126.00, 088-489-425 - 7
' - — >( e s
-
225 JoE 2
Lodging (Reciepts Required) / a4
©
>
Bevy Hotel Boerne 2 $ 125.00 $ 282.50 088-489-425 ©
: f(/ Hotel Name # of Nights Daily Rate =
5
92964221 00 $ - $ - 088-489-425 c
Reservation # # Parking Daily Rate -5
(If Applicable) (o]
<
$605.70 Total Estimated Cost
Comments Approved hotel charge on 01/12/2026 CCRt

| CERTIFY THAT THIS STATEMENT, THE AMOUNTS CLAIMED, AND ATTACHMENTS ARE TRUE, CORRECT, AND COMPLETE TO THE BEST OF MY
KNOWLEDGE AND BELIEF, AND THAT THESE EXPENSES ARE NECESSARY TO CONDUCT BEE COUNTY BUSINESS.

Requested by: /M/(,LCUJ/} C@M
Approved by: v L ,7/&{&3 fg/v;?wj :«i/,l QL/
A2

Approved by:

Presented to Commissioner's Court:

Revised 5/1/23

Date Submitted:

Bee County Judge

Court Date

JAN 16 20% |

Packet Pg. 92




AGENDA ITEM REQUEST FORM

FOR ITEMS TO BE PLACED ON COMMISSIONERS’ COURT AGENDAS

REQUEST DATE: February 2, 2026

FROM: April Cantu, Bee County Auditor
AGENDA DATE: February 9, 2026
SUBJECT: Line Item Transfers

7.C.1

DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEM:

Line Item Transfers

Due by: 2/2/2026

Approved by: County Judge

Reviewed by:

George P. Morrill Completed 02/03/2026 3:52 PM
George P. Morrill Completed 02/03/2026 3:53 PM
Candy M. Estrada Completed 02/03/2026 3:53 PM
Commissioners Court Pending 02/09/2026 9:00 AM
ATTACHMENTS:

1. Line Item Transfers 2.9.26

Packet Pg. 93




7.C.la

Bee County TRANSFER TRANSFEP
Line ltem Transfer Series #06 TO . FROM
Commissioners Court 02/09/26

For Budget Year 2025-2026

6.0 Constable Pct. 4
012 553 426 Continuing Education 70.00
012 553 310 Office & Other Supplies 70.0
To cover Continuing Education Cost using LEOSE funds «

6.1 License & Weight
012 568 455 Mainteance & Repair Equipment 2,000.00
012 409 407 Purchased Services 2,000.0
To fund repair for the weight scale at Hwy 59 station »

TOTAL FUND 012 2,070.00 2,070.0
TOTAL FUND 070
TOTAL FUND 078

TOTAL OF ALL FUNDS 2,070.00 2,070.0

APPROVED BY COMMISSIONERS COURT
LCG § 111.010 (d )

COUNTY JUDGE DATE

Attachment: Line Item Transfers 2.9.26 (5125 : Line Item Transfers)

Page 1 of 1
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7.C.la

Auditors Form 121 Auditors Number #

Bee County, Texas
LINE ITEM TRANSFER REQUEST

FY 2025-2026

FUND 012 553 DEPARTMENT NAME: Constable Pct. 4

TRANSFER TO:

ACCT ORIGINAL CURRENT AMENDED
NO. LINE ITEM DESCRIPTION BUDGET BUDGET INCREASE DECREASE BUDGET
426 Continuing Education 0.00 0.00 70.00 70.00

FUND 012 DEPT NO. 553 DEPARTMENT NAME: Constable Pct. 4
TRANSFER FROM:

ACCT ORIGINAL CURRENT AMENDED
NO. LINE ITEM DESCRIPTION BUDGET BUDGET INCREASE DECREASE BUDGET
310 Office & Other Supplies 350.00 350.00 70.00 280.00

REASON FOR LINE ITEM TRANSFER:
To cover Continuing Education Cost Wstne Leose ‘Q,‘,,(s.

REQUESTED BYY: — APPROVED BY COMMISSIONERS COURT:

ELECTED OFFI /| DEPARTMENT HEAD GEORGE P. MORRILL Ill, BEE COUNTY JUDGE
[-30.2¢6

DATE REQUESTED DATE APPROVED

Attachment: Line Item Transfers 2.9.26 (5125 : Line Item Transfers)
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7.C.la

Auditors Form 121 Auditors Number #

Bee County, Texas
LINE ITEM TRANSFER REQUEST

FY 2025-2026

FUND 012 568 DEPARTMENT NAME: License & Weight

TRANSFER TO:

ACCT ORIGINAL CURRENT AMENDED
NO. LINE ITEM DESCRIPTION BUDGET BUDGET INCREASE DECREASE BUDGET
455 Maintenance & Repair Equip 5,000.00 11,000.00 2,000.00 13,000.00

FUND 012 DEPT NO. 409 DEPARTMENT NAME: Non-Departmental
TRANSFER FROM:

ACCT ORIGINAL CURRENT AMENDED
NO. LINE ITEM DESCRIPTION BUDGET BUDGET INCREASE DECREASE BUDGET
407 Purchased Services 20,000.00 14,000.00 2,000.00 12,000.00

REASON FOR LINE ITEM TRANSFER:
To fund repair for the weight scale at Hwy 59 station

APPROVED BY COMMISSIONERS COURT:

GEORGE P. MORRILL Iil, BEE COUNTY JUDGE

DATE REQUESTED DATE APPROVED

Attachment: Line Item Transfers 2.9.26 (5125 : Line Item Transfers)
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AGENDA ITEM REQUEST FORM

FOR ITEMS TO BE PLACED ON COMMISSIONERS’ COURT AGENDAS

REQUEST DATE: February 2, 2026

FROM: April Cantu, Bee County Auditor
AGENDA DATE: February 9, 2026
SUBJECT: Budget Amendments

7.D.1

DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEM:

Budget Amendments

Due by: 2/2/2026

Approved by: County Judge

Reviewed by:

George P. Morrill Completed 02/03/2026 3:52 PM
George P. Morrill Completed 02/03/2026 3:53 PM
Candy M. Estrada Completed 02/03/2026 3:53 PM
Commissioners Court Pending 02/09/2026 9:00 AM
ATTACHMENTS:

1. Budget Amendments 2.9.26
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Bee County, Texas

BUDGET AMENDMENT #03
Commissioners Court 02/09/26

7.D.1.a

Budget Year 2025-2026 CURRENT INCREASE AMENDED
BUDGET (DECREASE) BUDGET
3.0 St. Constable Training Fees
012 334 401 St Constable Training Fees $ = $ 520.91 $ 520.91
012 533 425 Continuing Education $ - $ 520.91 $ 520.91
Auditor certifies LGC§ 111.0431 Intergovernmental revenue increase for Constable Pct.4
Continue Education Training. )
©
£
3.1 General Fund °
(]
012 381 200 Other Source Revenue $ - $ 1948300 §  19,4830( £
012 409 575 Heavy Equipment $ - $ 19,483.00 $ 19,483.0( g
©
Auditor certifies LGC§ 111.0431 Intergovernmental revenue increase Emergency purchase 3
of clarifier & booster for Tynan WSCas approved by Commissoner's Court 01/27/26 , Msdnﬁ ARP jrkciest fiacto . g
%)
3.2 County Attorney 8
(o))
091 340 300 Hot Check Fund $ 100.00 $ 1,250.00 $ 1,350.0C
n
091 695 434 Vendor Payouts $ . $ 1,250.00 $ 1,250.0C §
£
Auditor certifies LGC§ 111.0431 Intergovernmental revenue increase to cover vendor payouts; =
(]
E
<
Total Fund 012 $ - $ 40,007.82 $ 40,007.82 ‘g
Total Fund 091 $ 10000 $ 2,500.00 $ 2,600.00 >
Total of all Funds $ 100.00 $ 42,507.82 $ 42,607.82 =
(3]
£
e
(@]
8
<

APPROVED BY COMMISSIONERS COURT
LGC § 111.010(c)

COUNTY JUDGE DATE

Page 1 of 1
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7.D.1.a

Auditors Form 120 Budget Amendment #

Bee County, Texas

BUDGET AMENDMENT REQUEST
FY 2025-2026

FUND 012 DEPT NO. 334 DEPARTMENT NAME St. Constable Training Fees
012 533 Constable Pct. 4
ACCT ORIGINAL CURRENT AMENDED
NO. LINE ITEM DESCRIPTION BUDGET BUDGET INCREASE DECREASE BUDGET
401 . St Constable Training Fees 0.00 0.00 520.91 0.00 520.91
425 Continuing Education 700.00 0.00 520.91 520.91
TOTAL INCREASE /DECREASE 1,041.82 0.00 1,041.82

Auditor certifies LGC§ 111.0431 Intergovernmental revenue increase for Constable Pct.4 Continue Education Training.

Attachment: Budget Amendments 2.9.26 (5126 : Budget Amendments)

REQUESTED BY: APPROVED BY COMMISSIONERS COURT:
ELECTED OFFICTAL / DEPARTMENT HEAD GEORGE P. MORRILL IIl, BEE COUNTY JUDGE
DATE REQUESTED DATE APPROVED
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Auditors Form 120 Budget Amendment #

Bee County, Texas

BUDGET AMENDMENT REQUEST
FY 2025-2026

7.D.1.a

FUND 012 DEPT NO. 381 DEPARTMENT NAME General Fund
012 409 Non-Departmental
ACCT ORIGINAL CURRENT AMENDED
NO. LINE ITEM DESCRIPTION BUDGET BUDGET INCREASE DECREASE BUDGET
200 Other Source Revenue 0.00 0.00 19,483.00 19,483.00
575 Heavy Equipment 0.00 0.00 19,483.00 19,483.00
TOTAL INCREASE /DECREASE 38,966.00 0.00 38,966.00

Auditor certifies LGC§ 111.0431 Intergovernmental revenue increase Emergency purchase of clarifier & booster for Tynan WSC

as approved by Commissoner's Court 01/27/26 , USthg ARPA Tnttres+ 'Rund.g o
N

REQUESTED BY: APPROVED BY COMMISSIONERS COURT:

( 407 _
ELECTED OFFICIAY] DEPARTMENT HEAD GEORGE P. MORRILL Ill, BEE COUNTY JUDGE
DATE REQUESTED DATE APPROVED

Attachment: Budget Amendments 2.9.26 (5126 : Budget Amendments)
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Auditors Form 120

FUND 091 DEPT NO. 340

7.D.1.a

Budget Amendment #

Bee County, Texas

BUDGET AMENDMENT REQUEST
FY 2025-2026

DEPARTMENT NAME County Attorney

091 695 County Attorney
ACCT ORIGINAL CURRENT AMENDED
NO. LINE ITEM DESCRIPTION BUDGET BUDGET INCREASE DECREASE BUDGET
300 Hot Check Fund 100.00 100.00 1,250.00 0.00 1,350.00
434 Vendor Payouts 0.00 0.00 1,250.00 1,250.00
TOTAL INCREASE /DECREASE 2,500.00 0.00 2,600.00

Auditor certifies LGC§ 111.0431 Intergovernmental revenue increase to cover vendor payouts

REQUESTED BY:

0 A G

ELECTED OFFICIAY/ DEPARTMENT HEAD

(- 23 2¢

DATE REQUESTED

APPROVED BY COMMISSIONERS COURT:

GEORGE P. MORRILL lil, BEE COUNTY JUDGE

Attachment: Budget Amendments 2.9.26 (5126 : Budget Amendments)

DATE APPROVED
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Bee County
Line Item Transfer Series #06
Commissioners Court 02/09/26

For Budget Year 2025-2026

6.0 Constable Pct. 4
012 553 426 Continuing Education
012 553 310 Office & Other Supplies
To cover Continuing Education Cost using LEOSE funds .

6.1 License & Weight
012 568 455 Mainteance & Repair Equipment
012 409 407 Purchased Services
To fund repair for the weight scale at Hwy 59 station »

TOTAL FUND 012
TOTAL FUND 070
TOTAL FUND 078
TOTAL OF ALL FUNDS

APPROVED BY COMMISSIONERS COURT
LCG § 111.010 (d)

COUNTY JUDGE DATE

Page 1 of 1

7.D.1.a

TRANSFER  TRANSFER
TO FROM
70.00
70.0C
2,000.00
2,000.0C
2,070.00 2,070.00
2,070.00 2,070.00

Attachment: Budget Amendments 2.9.26 (5126 : Budget Amendments)
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Auditors Form 121

Auditors Number #

7.D.1.a

Bee County, Texas
LINE ITEM TRANSFER REQUEST

FY 2025-2026

FUND 012 553 DEPARTMENT NAME: Constable Pct. 4

TRANSFER TO:

ACCT AMENDED
NO. LINE ITEM DESCRIPTION INCREASE DECREASE BUDGET
426 Continuing Education 70.00

FUND 012 DEPT NO. 553 DEPARTMENT NAME: Constable Pct. 4
TRANSFER FROM:

ACCT ORIGINAL CURRENT AMENDED
NO. LINE ITEM DESCRIPTION INCREASE DECREASE BUDGET
310 Office & Other Supplies 280.00

REASON FOR LINE ITEM TRANSFER:
To cover Continuing Education Cost Wstney lEoesg Ms.

Attachment: Budget Amendments 2.9.26 (5126 : Budget Amendments)

REQUESTED B@)y

APPROVED BY COMMISSIONERS COURT:

ELECTED OFFIGIAL”/ DEPARTMENT HEAD

[-30.25

DATE REQUESTED

GEORGE P. MORRILL I1l, BEE COUNTY JUDGE

DATE APPROVED
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7.D.1.a

Auditors Form 121 Auditors Number #

Bee County, Texas
LINE ITEM TRANSFER REQUEST
FY 2025-2026

FUND 012 568 DEPARTMENT NAME: License & Weight

TRANSFER TO:

ACCT ORIGINAL CURRENT AMENDED @«
NO. LINE ITEM DESCRIPTION BUDGET BUDGET INCREASE DECREASE BUDGET c
455 Maintenance & Repair Equip 5,000.00 11,000.00 2,000.00 13,000.00 -§

()

S

<

[3)

(=]

o

>

el

2

FUND 012 DEPT NO. 409 DEPARTMENT NAME: Non-Departmental a
(o]

S N

o

o

TRANSFER FROM: 2

ACCT ORIGINAL CURRENT AMENDED o
NO. LINE ITEM DESCRIPTION BUDGET BUDGET INCREASE DECREASE BUDGET _E
407 Purchased Services 20,000.00 14,000.00 2,000.00 12,000.00 g

<
3]
(=]
©
>S5
e}
£
(3]
S
e
8
REASON FOR LINE ITEM TRANSFER: E

To fund repair for the weight scale at Hwy 59 station

APPROVED BY COMMISSIONERS COURT:

GEORGE P. MORRILL lll, BEE COUNTY JUDGE

DATE REQUESTED DATE APPROVED
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AGENDA ITEM REQUEST FORM

FOR ITEMS TO BE PLACED ON COMMISSIONERS’ COURT AGENDAS

REQUEST DATE: February 2, 2026

FROM: April Cantu, Bee County Auditor
AGENDA DATE: February 9, 2026
SUBJECT: Bee Co Bills

7.E.1

DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEM:

Bee Co Bills

Due by: 2/2/2026

Approved by: County Judge

Reviewed by:

George P. Morrill Completed 02/03/2026 3:52 PM
George P. Morrill Completed 02/03/2026 3:53 PM
Candy M. Estrada Completed 02/03/2026 3:53 PM
Commissioners Court Pending 02/09/2026 9:00 AM
ATTACHMENTS:

1. Bee CoBills 2.9.26

Packet Pg. 105
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AGENDA ITEM REQUEST FORM

FOR ITEMS TO BE PLACED ON COMMISSIONERS’ COURT AGENDAS

REQUEST DATE: February 2, 2026

FROM: Cyndi Peralta, County Clerk Deputy
AGENDA DATE: February 9, 2026

SUBJECT: County Clerk

7.F.1

DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEM:

Commissioners' Court Meeting Minutes

Due by: 2/2/2026

Approved by: County Judge

Reviewed by:

George P. Morrill Completed 02/02/2026 2:34 PM
George P. Morrill Completed 02/02/2026 2:34 PM
Candy M. Estrada Completed 02/02/2026 2:34 PM
Commissioners Court Pending 02/09/2026 9:00 AM
ATTACHMENTS:

1. Oct. 14, 2025 Commissioners' Court Minutes

2. Oct. 27.25 Commissioners' Court Meeting Minutes
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DATE OF MEETING:
PHYSICAL LOCATION:
STREET LOCATION:

CITY LOCATION:

BEE COUNTY COMMISSIONERS COURT

NOTICE OF REGULAR TERM MEETING

Beeville, TX 78102

COMPLETE AGENDA:

1. Call to Order.

Judge Morrill

Good morning, everybody, and welcome to the Bee County Commissioners' Court.
I'm going to call this regular term meeting to order.

October 14,

2025. The time is 9:11 am. Apologies again.
located at the Bee County Courthouse Commissioners'

Tuesday, October 14, 2025 at 9:00 a.m.
Bee County Courthouse Commissioner's Courtroom #110
105 W. Corpus Christi St.

Today is Tuesday,
We're physically
Court room number 110,

7.F.1l.a

105 West Corpus Christi Street, Beeville, 78102. That was agenda item
number one, the call to order.

Attendee Name Title Status Arrived

Kristofer Linney Commissioner Pct. 1 Present

Tino Olivares Commissioner Pct. 4 Present

George P. Morrill Bee County Judge Present

Dennis DeWitt Commissioner Pct. 2 Present

Sammy G. Farias Commissioner Pct. 3 Present

2. Prayer.

Judge Morrill

Agenda item number two is prayer,
to ask Commissioner. Oh, wait. Do we have somebody?

Commissioner DeWitt

We have a pastor. Bo Jemison.

Judge Morrill

Oh. Mr. Jemison,

Bobby Jemison

Dear Grace,

Generated 2/2/2026 9:30 AM

Heavenly Father,

if you lead us in a brief prayer,
you for accommodating our short notice.

and I did not ask anybody prior,

so I'm going

Attachment: Oct. 14, 2025 Commissioners' Court Minutes (5123 : County Clerk)

we'd appreciate it. Thank

we thank you for your presence in our lives. Your
Lord, just let us know your presence during these proceedings.
and be with us. In Jesus name, we pray. Amen.

Just guide us
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7.F.1l.a

Everyone

Amen.

Pledge of Allegiance.

Judge Morrill

Excellent. Please join me in the Pledge of Allegiance.

Everyone

I pledge allegiance to the flag of the United States of America and to the
republic for which it stands, one nation under God, indivisible with liberty
and justice for all.

Judge Morrill

And now the Texas pledge.

Everyone

Honor the Texas Flag; I pledge allegiance to thee, Texas, one state, under God,
one and indivisible.

Judge Morrill

Thank you. Yeah. Who all gave the pledge to the Texas flag and then the
Texas pledge to the US flag? Thank you, gentlemen. Once again, great work.

Recognize Visitors.

Judge Morrill

We are at agenda item number four, recognition of visitors. Do we have any
visitors in the audience today who would like to identify themselves for the
record? If you wish to make public comment, that agenda item will come up a
little later. So, this can only be, has to be limited to you giving us your
name. Anybody? Yes, sir.

Hector Pimentel

Hector Pimentel. I work for Hlavinka Equipment Company.

Judge Morrill

What company?

Hector Pimentel

Hlavinka.

Judge Morrill

Attachment: Oct. 14, 2025 Commissioners' Court Minutes (5123 : County Clerk)
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Hlavinka?

Hector Pimentel

Yes, sir.

Judge Morrill

Thank you for being here this morning and welcome sir.

Ron Krim

I'm Ron Krim from El1 Oso Water Supply Corporation.

Judge Morrill

How are you, sir? Mr. Krim, you said?

Ron Krim

Yes, sir.

Judge Morrill

Nice to see you, sir. Thank you for coming in.
Ron Krim
Yes, sir.

Judge Morrill

Welcome.
on.

Anybody else? Okay. Thank you all for coming. Com

Commissioners' Court opening remarks.

Judge Morrill

Agenda item number five, Commissioners'

it's Commissioner Linney.

Commissioner Linney

Sure.

Judge Morrill

All right. Was I wrong?

Commissioner Olivares

It's okay.
3|Page

e on back. Moving

Court opening remarks.

7.F.1l.a

Anybody else?

I'm going to say

Attachment: Oct. 14, 2025 Commissioners' Court Minutes (5123 : County Clerk)
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7.F.1l.a

Judge Morrill

All right.

Commissioner Linney

It's been a while. All right. Good morning, everyone. I attended the first
class of Leadership Bee County and Commissioner Olivares; he's in there with
me. It was an interesting first session and I am looking forward to eight more
of them. So, also, I called Road and Bridge on some pot-holes, county road
issues, edge work that needed to be addressed, as well as patchwork they had
gotten done in Blueberry Hill, Viggo Road, Harrison Road, scraping back the
grass on those two roads as well, and brush cutting and pickup in the same
area. Also, Central Lane got boom maxed and trashed and tire pickup on Gill
Ranch and some potholes on County Road 314 were taken care of. So, thank you,
Road and Bridge for all that. I participated with registering people for the
Margarita Walk downtown. That was a big turnout. There were 340 checked in, and
24 volunteers helped to do that. 10 downtown businesses were involved with the
walk. It was a super successful event. I participated in the Western Week
parade. That was a really good turnout. There was over 100 entries, I
understand, in the parade. So, that was really, good. And also I want to thank
Senator Hinojosa. I reached out to him. You know, it was always tradition that
the jets would start the parade back when, back when, right? And so, I asked
him if he would, because it was a little late for just us normal people,
probably. So, I asked him if he would reach out to the public relations in
Kingsville, and he did, however, they had budget cuts, and they fly every other
weekend, and the Western Week weekend was not the weekend they were flying. So,
he reached out to Corpus. Corpus had just got a new fleet of jets in that they
do strictly formations with and they said they would have loved to have done
it, but they had no pilots available. So hopefully next year we can get that
done and just, you know, everyone looked forward to that, so that'd be a really
cool thing to bring back. I was asked by the city to say a few words in
National Night Out here on the courthouse grounds, which there was a big
turnout for that again. And I attended the Saint James Fall Festival. And then
this Thursday will be our second session of leadership Bee County. So, with
that, I will pass to my left.

Commissioner DeWitt

Thank you, Commissioner. I appreciate it. Judge, I'm going to bounce around
quite a bit, if it's alright? Just a little bit of this, little bit of that.

Judge Morrill

Absolutely.

Commissioner DeWitt

The first thing, I had a call this morning, and they wanted me to let everybody
know they're going to be a Mental Health Chalk contest on Saturday and they
invite everybody to come down and take a look at it. I had the honor a few
years ago of being one of the judges. Some of the things they can do in the
street between here and in front of the courthouse with chalk in a small area
is absolutely fantastic. They have different age categories. I know
Commissioner Farias and I were judges, and there were some what, three or four

Attachment: Oct. 14, 2025 Commissioners' Court Minutes (5123 : County Clerk)
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year olds. They had this big old piece of chalk and they were making all kind
of drawings. And then there was one, it looked like something out of a movie
star had done it. I mean, it was absolutely gorgeous. It was beautiful that
they just did with chalk. It's hard to believe what they can do. But they
wanted me to emphasize that it would be this Saturday, right out here in front
of the courthouse. To tie on to Commissioner Linney's Road and Bridge
accolades, they've done some real good work on Mineral Cemetery Road. It was in
pretty bad shape. They still have a little ways to go, but it's looking good.
We're getting a lot of good comments on it. I met with the Pettus
Superintendent of Schools, Dr. Hernandez. It's kind of an interesting thing and
it'll come up later in the agenda. Several years ago, the school board
contacted me and said, "We'd like you to make the street, North Street, one
way." So, we brought it to the court. We made it one way. Well, then they
started asking about a year ago, "Why is it one way?" "Y'all asked for it to be
one way." "Well, we don't want it one way." I said, "Well, all you have to do
is let us know and we'll change it back." So, it's on the agenda to change it
back to two way on North Street, which is in front of the school. And they said
the reason they had it one way originally was the school was under
construction, and they forgot to ask us to change it back. So, I've been
meeting with Dr. Hernandez up there. He had a couple more issues. They're going
to be putting security gates at the front of the school. They wanted to know if
they could put them out in the county right away. I said, "No, sir, we can't
let you do that." I said, "It's a liability for the county, but we'll have the
Road and Bridge go up there and mark where you can put them. So, they've gone
up there and showed them where they can put them. And then it was kind of
interesting. He said, "We'd like to get a light put up on North Street just for
the entrance of the school. And we're sitting in his office. I said, "Sir,
there's already one there. "And it's one of those, "Yes, there is." "No, there
isn't." "Yes, there is." " No, there isn't." "Yes, sir, there is." I said," I
was here two nights ago and looked at it." I said, "I'll tell you what, maybe
I'm mistaken. Let's go look." So, we went up there, and he said, "There is a
light here." There sure is. "It must be the trees. That's why we don't see it."
So, they're going to do some tree trimming and all. So, we're accommodating
what they need up there. I had met him once before. They're good folks. They're
doing a good job. They got a great school. The students are doing well, so
we're glad to work with him on that. Okay, a couple of meetings ago, I talked
about a young man I met in Pawnee that was going to put a subdivision in
Pawnee. He bought some land right across the feed store, and he was telling me
about all these houses going to put in and all that he's going to put them down
in Tynan and in Bee County, San Patricio County. Well, I picked up some cattle
feed this weekend, and he sold the property. He's not going to do it anymore,
because he was telling me when we were talking he knew all the rules, and his
engineer knew exactly what to do. And I said, "Well, have you checked with our
Community Affairs director.”™ "We don't need to. We know the rules.”™ I said,
"Okay. I recommend you check with Community Affairs, because we have
subdivision rules that you have to follow." "Well, our engineer knows all about
that." Evidently, I did some checking, but he has sold the property. So, that
subdivision is not going in at Pawnee. I had a meeting in Mineral with quite a
few folks, the Leadership Bee County folks. It's good that they're doing this
and we have a couple of commissioners. I'm on a steering committee. We have
some value packed trips for you, you guys coming up. So, we kind of plan this.
We sit around and we figure out what we're going to do to y'all. There's a goat
involved.

Commissioner Linney

I have no doubt.
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Commissioner DeWitt

Anyway, we talked to some time ago about the possibility of the screw worm fly
production being in Bee County. I got some bad news and some good news. The
facility they were looking at out at Chase Field has been leased. The person
that leased it said they're not going to do anything with it, but they wanted
to lease it. I think there's something going on there about it. Okay, I'm going
to hold the lease, and maybe I can lease it to them. But we've come up with an
alternative. Between Mineral and Pawnee is the 0ld Pioneer oil and gas plant.
They had a huge building, a large complex. Well, Conoco Phillips has bought out
Pioneer. That is just sitting there, and it's for sale. Okay. It has been
looked at by the folks that are going to do the screwworm flies. They said, "We
can use it." There's some stuff in the works. I've contacted Conoco Phillips.
I'm trying to get them to donate it to the county for a tax write off. They may
or may not do that, and if they donate it to the county, then we could turn
around with permission to court, maybe lease it back to the people that are
going to do the screwworm flies. It's kind of in the works. They were pretty
excited when they saw it. They said they could produce the flies, let's call it
in Pawnee, truck them to Chase Field and load them on the airplanes and fly
them out of Chase Field. So, it's still viable. It's still in the works. It
hasn't died. So, it could happen. I attended a reception for a new medical
student for Bee County. There's a process and a procedure that's utilized where
medical students will come to Bee County and spend two or three weeks in Bee
County, meeting the commissioners, coming to court, meeting the hospital folks,
one thing or another, hoping that we'll wind up with a new surgeon here, or a
new doctor. We had a reception for one of those folks here about a week ago.
With that Judge, I will pass. And I got a contact for Mr. Krim from El Oso.
They're looking for money to help put in or replace the 6-inch water line that
serves Bee County. I think you're going to talk to us during public comment. We
can't interact with you in public comment. So, I'll talk about it a little bit
now. They want us to see if we can find some money for them, and one of the
grants that we were able to get and administer it. But, he will tell us more
about it when he gets up to talk.

Judge Morrill

Sounds good. Thank you, commissioner.

Commissioner DeWitt

So, I will pass to my left, sir. Thank you.
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Commissioner Farias

All right. It's been a busy two weeks. First, I attended the Texas District and
Retirement Conference with some of the venture capitalists, some of the people
that we put our money into. And our money is doing very, very well here in our
retirement system. We're still number two in the nation. We're doing great. So,
our money, all the employees money is making money. Second, I participated in
the Western Week parade. It was very well attended. And I also went out to the
expo grounds, and they were doing real well. I got to go see the, I guess, the
opening part of the parade. I want to thank the VFW for the presentation of the
colors. Thank you so much. That was real good. And I want to congratulate all
the young ladies that took part in the pageant. They worked real hard to
complete the fundraiser for the scholarships and they did a really great job.
So, they performed out there and got to watch that. So, thank you so much to
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them. Also, I saw the entrance of the pavilion bathrooms out there at the Expo.
It was a pretty bad safety issue, so got our maintenance department to fix
ramps for both entrances, the men's and the ladies, and they're going to pour
those in concrete this morning. So, that's going on right now. Also, I attended
a ribbon cutting at the EOC and that was well attended. We thank all the people
that came out. TEDUM and all of Mr. Willow's bosses and everybody came down for
that. That was really nice. And all the folks that were out there for the
ribbon cutting. If you haven't gone out there to see our new EOC, our Emergency
Operations Center, please make an appointment or call up there. Mr. Jemison's
office is there. So is Ryan Garza and Rob Reyes. And you know, go see that
facility. Attended the National Night Out and that was also very well attended.
We thank all the law enforcement agencies that participated. Everybody was
there. It was a really nice event for that evening. Attended the meeting with
the city of Beeville at the Emergency Operations Center with all the local
officials that included the schools, private schools, the college, nursing
homes, all the fire departments. It was preparing for the upcoming water issues
that we have here, and preparing also for the stage four water restrictions
that are going to go on. Attended the Halo Flight, the 38-year anniversary. We
also want to thank Halo Flight for being here in Bee County for 38 years of
service here. They really come along. They got a new hangar out there, two
helicopters. It's a nice facility. We thank them for being here. Okay, the
courthouse boiler update. We had a brand new boiler that we installed here at
the courthouse. It's 90% complete. We have three remaining parts that are
ordered and should be here. They're just superficial parts, but it should be
done by Thursday. So, this winter, we won't have to close any days or be in
here in our coats or the courtrooms, judge. And have them nice and warm for
everybody.

Judge Morrill

We don't close because it's cold.

Commissioner Farias

Huh?

Judge Morrill

We don't close just because it's cold.

Commissioner Farias

Well, it just make it uncomfortable for some of the courts that are being held
there. But, no, we're going to get that boiler working. So, it's going to be
brand new from top to bottom, all the way to the judge's office.

Judge Morrill

Sure.

Commissioner Farias

Had several meetings with Chief Kirk, from the sheriff's office, with the
contractors, and that's for the SO, the sheriff's office, water storage tank.
And we have an item on the agenda today to move forward with that. And also,
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three out of the four vendors are local vendors. We always try to support our
local vendors, you know, as far as that goes there. They're taxpayers here.
Meeting with the Bee Development Authority on the 1lift station and on that,
that was one of the projects that was funded by the ARPA funds to get the 1lift
station out there. It hasn't been functioning, and we got awarded the letter
for the grant, but it's on hold until the government opens back up. So we did
get an approval letter. The check is in the mail.

Judge Morrill

Awesome.

Commissioner Farias

All right. That's all I can say about that. I got a call from Mindy Teague with
the Nueces River Authority, and they're doing a needs assessment on two of the
Colonias in my area. One is the hilltop area on the feeder road on 181 and the
other one is the Country Villas on 202. And I didn't punt; I passed that to our
Community Affairs director Bobby Jemison. He knows all the information on
those, so he's handling it. Thank you so much, Mr. Jemison. I appreciate that.
We also had Trooper Yanick call our licenses and weights Trooper, and both of
our scales needed a little touch up and repairs. He got the one on 181 working
really quick, and it's up and running. So, he's operating out of that. The one
on 59 needs a little bit more so it'll be done this week. And I had a meeting
with the Texas jail standards and advisory board and all the upcoming changes
for the states since the legislature's over and they had new rules to pass and
everything else. So, that was a marathon meeting, but I got through it. So,
there's a lot of changes coming up for the sheriff and their staff that are
going to be forthcoming. So, with that, Judge, I'm going to pass.

Judge Morrill

Wow. Okay. Commissioner Olivares, what you got, sir?

Commissioner Olivares

So, I'm going to make mine a little bit more brief, because I did cover some of
the same events here with our other commissioners here. But I did have the
opportunity last week, but Commissioner Linney and I, we attended the Chamber
of Commerce leadership class. Quite interesting. It was pretty fun. A little
bit more than what I expected. So, it went well. And we're going to have a
session every month for the next five months, six months.

Commissioner Linney

Eight more.

Commissioner Olivares

So, yeah, through April. So, things are going. I also attended the Halo ribbon
cutting, which was held out here locally. Pretty good event. It's really
fortunate that we do have a Halo flight available to us in the event of a major
medical emergency. So, very, very good to have. I held a meeting with TxDOT to
review some old action items Basically reviewing a lot of the status of studies
that are currently being done. We got about 12 of them that are currently out
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there, and they're still being studied. So, things are moving a little bit
slow. But one of the things that we did discuss was the lighting out at 797 and
888. Trying to get some lighting in that area. It is pretty dark. We'wve had
some other incidents that occurred there that constituents are asking if
anything could be done. As a minimum, they're going to install some more
reflectors in that area, but we're trying to get some lighting put up there.
This past week, I did attend the Skidmore Volunteer Fire Department fundraiser.
I was fortunate enough that I was asked to be a judge for the brisket tasting
contest, which was pretty good. A lot of good food. Good, good cause for the
department. Also, had an opportunity to meet the project manager for the solar
farm that are being built in Tynan. And we went over a few safety issues that
are occurring in the area. But all is going well, and they're progressing well
with that. I had a meeting with AEP. We actually did an on-site meeting and
drove around different areas to look at lighting for safety and also security
lighting. So, actually pretty good. And some of the lighting that's going to go
up, it's actually minimal cost to the county. So, which is a real good thing.
So, I'll be presenting some locations to that at our next County Commissioners'
Court. The JP4 building upgrades are going well. They're progressing well. So,
we're going to have some more work done here in the next month or so to try and
get that building complete. Also, I attended a workforce mobile unit training,
which was at the JP's office. Excellent facilities. I didn't realize they had
that. But basically, it's a big RV and they have about eight computers inside
this mobile building to do training and help people facilitate any resume
writing or whatever source they need. So, it's a good program. Also, this month
here, I'll be participating again with the Barnhart mentoring. So, I do have
some students that are assigned to me. So, looking forward to meeting with
these students. I mentioned a while back about doing or providing some support
for computer training within the county. Initially we were going to utilize the
workforce. They had encouraging words, however, unfortunately, they're not
going to be able to do that. So, we had to drop back and punt. Fortunately, the
Barnhart Library will help us accommodate that to do some training, which is
going to be close by, and we're putting the synopsis together now to identify
whatever the needs are. So from very basic to advance on these XR trainings.
So, I'm going to be reaching out to the department heads to start identifying
staff and then also scheduling them on how that can be done. I know they've
tried it once before and hopefully we can improve the process on some of this
training, which is needed. Also, TAC is also available to assist with some of
the training. So, we are going to be moving forward with that. As far as the
Toledo jail, the upgrades are coming along. The plumbing is roughly about 60%
complete. And in the process of doing this, we got our new rebidding, if you
will, back from the contractors, and some of the cost that was provided is a
little bit over the top. So, we're going to go back out and ask the contractors
to basically do a little value engineering and determine what is really needed
to get the building up and running. And these additional items that they want
to add, we may have to do it later on. But I'll bring that details back to the
court to see what we want to do there. But right now, the cost went above the
500 limit and then as we're growing down or getting some of the bids back,
they're such at a high level, it's really difficult to understand what's in the
bid. So, I went back out to get a little bit more definition that we don't need
all these additional items. So, that'll be done and all the contractors are
willing to do that. They realized, yeah, we did add a few extra cameras, or,
yeah, we did add a couple of hardware, or we did add more stuff that we really
don't need. So, we're going to come back and say, "Hey, what is really needed
to get that going?" There are some things that we do need to have, but I think
some of the options that's being worked on, and I'll present that to the court
here. Hopefully I'll get all the information back this week. So, that's where
we stand with that. So, Judge, cut a little bit short.
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Judge Morrill

Well, thank you all. And thank you for that update on the Toledo jail and
your efforts to keep those costs down. We need to make our dollars stretch
as much as we can. I would Jjust like to once again, thank Commissioner
Olivares for leading the charge on getting this fancy new audio visual
technology installed here in the Commissioners' Court. It may take a little
bit of getting used to. I'm solely focused. I'm looking at y'all, but I'm
solely focused on the little black knob at the end of this stick. I don't
know how long it's going to take for me to, for this to disappear from my
focal point, but for now, if you see me cross-eyed, it's just a shortcoming
that I have. Folks, it's getting dry. It's staying warm. Which may be good
news for boiler and future courthouse closings, but it's really bad for the
countryside. We will likely have on our next agenda a burn ban. It's
definitely something that, Jjust for everybody, just as a general overview,
the way that we run this process in Bee County, albeit informal, is our
volunteer fire department, fire chiefs, and our EMC get together and discuss
what they're seeing out on the ground. And then the EOC makes a
recommendation to the court and we follow the EOC and our fire chiefs’
recommendations. We try to be conservative. It’s easy to institute a burn
ban. It can be incredibly expensive, difficult, and risky to not institute
a burn ban. So, we'll continue to pray for rain, but until that time comes,
if you're a farmer or rancher out in the country, if you've got a burn
barrel in your backyard, just know that a burn ban may be on the horizon.
Last week, the city of Beeville made some public comments. They issued a
Disaster Declaration. They raised their water emergency level to level four.
And I want everybody, all the public, to know that Bee County and Bee County
Commissioners' Court stands firmly behind the city of Beeville. We're here
to support, to assist, and do anything that we can to provide whatever value
we can as the city of Beeville navigates through this concerning situation
that we find ourselves in, with this persistent drought in South Texas. We
have faith and confidence that they and the experts that they have retained
and whose advice and guidance they're relying upon will lead us through it
and there will be better days ahead. So, in the interim, everybody, please
be mindful, conserve water where you can, and let's try to stay positive and
encouraging to the folks at the city because it's a very, very, very
difficult situation that they find themselves in with very few options and
even less quick options. Finally, it's politics season. I'm going to go
through this very quickly in the interest of full disclosure to the public.
When an elected official who has more than a year and 30 days left on their
term, announces a bid to run for office, for a different office, under the
Texas Constitution, they trigger what's called a resign to run. Right? So,
the resign to run provision says, "Hey, you've announced. You've
automatically resigned your current post." There's a companion Texas
Constitutional provision that says any elected official who resigns still
holds over in that position until their replacement is named. In Texas, when
it comes to elected officials within the county that do not sit at this
table, the Commissioners' Court makes those replacements. When it comes to
my seat, when a judge resigns, the commissioners appoint a replacement. And
when a commissioner resigns, whether under a resign to run statute or just
of their own volition, the judge in the county in which that commissioner
serves, 1s the only person who can replace them. So, when it comes to seeing
any of our commissioners, which not to point you out, but I guess I will,
Commissioner Linney announced a candidacy for this seat earlier this month.
He automatically resigned. He now serves in a holdover role. He'll serve in
this role for as long, or he will serve in this role until I replace him.
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It's my discretion. If you have any questions, you're more than welcome to
reach out to me individually, and I'm happy to discuss with you current
controlling precedent out of the 13th Court of Appeals. Otherwise, please
understand that we do understand the Texas Constitution. We do understand
the statutes of the laws of the state of Texas. As it relates to this
particular situation, there's nothing untoward going on. Any decision that I
make is always and only going to be what is the best decision for Bee
County. It's always going to be that and the decision rests solely with me.
So, that took a more serious context than I expected it to, but I hope
everybody is clear on that point. Nobody wants to go back through? Okay.
Good. It's rare that I'll give them an option to do so.

Public Comment.

Judge Morrill

Moving on to agenda item number 6, public comment. Are there any members of the
public who wish to address Commissioners' Court? Gentlemen.

Hector Pimentel

Do you want me to go up there to the podium?

Judge Morrill

We'd love for you to come up to the lectern. Yes, sir. Make sure that little
green light is on as well.

Hector Pimentel

Yes, sir. I was just testing you. First of all, thank you guys for giving me
the opportunity or giving us the opportunity to be here. I work for Hlavinka
Equipment Company. We solely have tractors, implements too, as well. So, we do
have shredders. We're really trying to push the municipality a lot now. We
really been more into the high horsepower to the farmers and the community,
from here all the way to Chapman Ranch, let's be honest. San Patricio, Chapman
Ranch and all that. But I got hired on. I really want to be more into the
municipality end of it. So, if you guys ever need quotes or let's just demo a
piece of equipment, just give me a shout. My number is on there. And again,
just thank you for your time. And if there's anything I can do. Oh and on that
flyer, I guess in the back and in the front, they're the same. That will just
kind of show you roughly from a compact tractor to a midsize horsepower tractor
with the shredder, what it would kind of cost, roughly, on there. But if you
guys have any questions, please give me a shout. My name is Hector. My number
is on there as well. Thank you, guys.

Commissioner DeWitt

We can't interact with you, but do you have another set you could leave with
our auditor's office?

Hector Pimentel

Yes.
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Commissioner DeWitt

Please.

Judge Morrill

And I'd ask you, Hector, if you could please contact my office at some point in
time today after the meeting. We may have some additional questions for you to
see what sort of opportunities may exist.

Hector Pimentel

Sounds great. Thank you.

Judge Morrill

Thank you for coming in.

Ron Krim

Good morning. Thank you all for your time. I really appreciate you. Thank you,
Mr. DeWitt, for answering your email yesterday. You probably weren't working,
but I was.

Commissioner DeWitt

I work 24 hours, sir.

Ron Krim

Me too. No matter what. We are El1 Oso Water. We serve five counties in Texas
and South Texas. Bee County, we're in the northern part of your county in
Pawnee, Texas. We have over 900 miles of pipe. We only have 2,300 connections.
So, we have a lot of pipe out there. The reason I'm coming to you today is in
the Pawnee area, there's about two and a half to three miles of 6-inch pipe
that needs to be replaced. We have a GSI system. It started in late 24. We're
picking up the leaks through our mapping. So just this year, we've had 15 leaks
on this line. This line serves all the way up to Three Rivers, Texas to the
Love's truck stop. We have ways of turning the water around, but this
particular section of pipe has become very difficult. We just talked about
water. We lose about 3 to 600,000 gallons before we can get to these leaks,
because they're so remote. We rely on farmers and customers to let us know,
"Hey, we don't have pressure." So, we go out and start looking. Anyway, we are
trying to apply for the Colonia Grant, where this area is within 150 miles of
the Mexican border. So, we're looking for the max. The cost of the project is
over $2 million and it requires bores and driveways. Everywhere the water goes,
we have to bore it if it's inside that right away, which a lot of it's in
private. But you know, we do have to bore through their driveways, too. So, it
costs a lot. I did meet the young man in Pawnee that you're talking about with
the subdivision. Yeah. That's an interesting young man. He's already applied
for water, but I guess he already sold it. So, I don't know. But anyway, I Jjust
wanted to come and ask the county for to apply for this grant for El1 Oso Water
because when you have 900 miles of pipe, we're fixing a lot of leaks. We
started this communication in May and I'm just now getting the maps and
everything gathered together and the engineering for this project.
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Judge Morrill

Could you tell us your name once more?

Ron Krim

Ron Krim.

Judge Morrill

Ron Krim. Thank you, sir.

Ron Krim

K-R-I-M. Don't trust the Cs.

Judge Morrill

Thank you, Mr. Krim. We appreciate it. Please continue to work with
Commissioner DeWitt and he can work with my office and we'll proceed as best we
can for you. Thanks for everything you guys do.

Ron Krim

I certainly appreciate it. Thank you all very much for your time.

Commissioner DeWitt

We probably will get in touch with Grant Works and some of the others and have
them contact the director or see what we can do.

Judge Morrill

Perfect. Thank you.

Commissioner DeWitt

Thank you for coming, sir.
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Ron Krim

Absolutely. Thank you for having me.

Judge Morrill

Are there any other members of the public who wish to address Commissioners'
Court? Okay, moving on.

The following items are of an administrative nature. Commissioners' Court has been
furnished documentation on each item, and all such items may be acted upon by one vote

without being discussed separately unless requested by a Commissioner or County Judge:
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Agenda item number seven, the following items are of an administrative nature.
Commissioners' Court has been furnished documentation on each item and all such
items may be acted upon by one vote without being discussed separately, unless
requested by a commissioner or county judge.

Commissioner DeWitt

Move to approve.

Commissioner Olivares

Second.

Judge Morrill

I have a motion and a second. Any further discussion? Hearing none, all those
in favor, please indicate by saying, "Aye."

All 4 commissioners

Avye.

Judge Morrill

All opposed? Motion passes without exception. Thank you, gentlemen. It's kind
of weird because I know somehow that my voice is being amplified, but I can't
hear it. So, I have a tendency, I want to lean in. I want to talk louder so I
can hear my voice. I know a therapist would have a lot to say about that. Can
y'all be my therapist today?

Commissioner Linney

No, no, no.

RESULT: APPROVED [4 TO 0]

MOVER: Dennis DeWitt, Commissioner Pct. 2

SECONDER: Tino Olivares, Commissioner Pct. 4

AYES: Tino Olivares, George P. Morrill, Dennis DeWitt, Sammy G. Farias
RECUSED: Kristofer Linney

A. Departmental Reports

B. Travel Requests

C. Line Item Transfers

D. Budget Amendment Requests
E. Bee County Bills

F. Commissioners' Court Meeting Minutes
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DISCUSS AND CONSIDER ACTION ON THE FOLLOWING ITEMS:
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8. Approve purchase of Enterprise Justice-Tyler Technology software and installation for the

Bee County District Clerk's, District Judges and County Clerk's Offices.

Judge Morrill

Okay. Discuss and consider action on the following items. I'm going to rearrange the
agenda a little bit this morning. I'm going to move agenda item number 19 to the top.
Agenda number 19, approve purchase of Enterprise Justice-Tyler Technology software
and installation for the Bee County District Clerk's, District Judges and County Clerk's

Office. We have Judge Starr Bauer this morning. Judge Bauer, you have the floor, ma'am.

Thank you for being here.

Judge Bauer

Thank you very much. I appreciate your time and your attention, commissioners and
judge. We had thought to bring the current proposals from Tyler to the court for a vote to
expend roughly $200,000 so that we could implement the Tyler Enterprise Justice System
in our District Clerk's office and perhaps our County Clerk's office. Unfortunately, in
preparing for today's presentation, I realized it was absolutely not going to be that simple.
I met with Tyler Industries in September and was informed that the proposal that we
received included OCA funding for the software. I then called OCA and was informed that
the financing OCA had set aside for this project is running out and that Bee County
would be the 44th county in line and the probability of getting that funding from OCA is,
frankly it's zero. I have requested a full freight proposal from Tyler, which I will tell you
will probably triple the cost. The cost right now is $325,033. That is for the District Clerk
and the County Clerk's office with OCA assistance. So, we had proposed $200,000 at this
time to get the District Clerk's office by itself, which is $186,780. But as I mentioned,
OCA is not going to be able to assist us in this funding. And I've been told it probably, as I
have also mentioned, triple the cost. But we'll see. I do have an email into Tyler to see the
full cost, and also to see if Tyler has any financing options. The other piece of bad news
on this is, I had assumed that Tyler worked like most other companies and all you have to
do is give them money and the product will arrive. Tyler, unfortunately, is horribly
backlogged. And all of this is backlogged, and we would not receive the product for 18
months. Basically, they're a year and a half behind because of the demand. The demand
is a result of our legislature and their new requirements for reporting. It would appear
that our legislature is very interested in beefing up their oversight authority, not only on
the judiciary, which, believe me, we are really feeling, but also on counties in general and
the reports that are due into the Office of Court Administration, as well as the various
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administrative offices throughout our legislature are enormous. And I don't see that
declining, which is why the implementation of the Tyler system is going to be essential for
Bee County. It is a system that will see us into the future. Our current system, referred to
as our heritage system, which is IDocket, is not going to be able to keep up with the
demands of our legislature, and frankly, they are not particularly responsive to the needs
and demands presently. I will tell you that the District Clerk's Office, as well as the
County Clerk's Office is probably going to have to hand put in. [ don't know how to say

that.

Commissioner Dewitt
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Scan. Scan in.

Judge Bauer

They're just going to have to, you know, chisel in stone the current reports that are
required because we've been working with IDocket and we're just having some problems.
And more than likely, we'll continue to have those problems, which is why we really need
to see the Tyler program implemented as soon as possible. I want to keep this in front of
the Commissioners’ Court because my understanding is the $200,000 that I thought, or
we thought would be available at this time, because we're not using it, we can't save it. I
was really hoping I could just put it in the district court's budget and sit on it. I can't. And
so, I want to basically just put a bug in y'all's ear at this point. It's probably not going to
be $200,000. It's probably going to be closer to 800,000, if not a little more than that. And
so, kind of keep in mind every budget year there needs to be a little earmark on some
money, because this will happen, and when it happens and it becomes absolutely
necessary, it's going to be very hard to come up with $800,000 if we haven't been
earmarking a little bit along the way.

Commissioner DeWitt 41:02

Couple of questions if I could.

Judge Bauer

Yes, commissioner.

Commissioner DeWitt

The 200,000 we have now, where is it that it's going to go away?

Judge Bauer 41:07

My understanding from April is that she had found about 200,000 that we could apply to
the title purchase at this time. And I don't know if it was from reserves or if it was from
other budget areas. I know, in all seriousness, the district court budget, we usually have
quite a bit of our budget left over at the end of the year and so I know some of it was from
various areas and line items in our budget.

Commissioner DeWitt

Okay. Can we make a down payment with that 200,000 and spend it with them and get
on their list, so to speak?

Judge Bauer 41:42

I've looked. I've sent my email to Tyler asking if I've informed them that there appears to

be about $200,000, we can do now. And if we can, if they have any financing options with
their company and also to get the full freight proposal. And if we do a full and I'm sorry to
keep referring to it as a full freight proposal, but if we go that route, if that wouldn't bump
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us up, because the sooner we can implement the Tyler Enterprise System, the better. No
doubt. Yes, sir.

Commissioner Farias 42:18

Are we in compliance? I mean, using IDocket now, or is it just going to be hammered into
stone?

Judge Morrill 42:25

We are in compliance as best as we can be, Judge.

Judge Bauer 42:27

And that, yes, that really is the truth. We are in compliance as best we can be. And we are
not alone. We are along with a lot of other rural counties throughout the state of Texas,
we're having the same problems. The Office of Court Administration knows this. The
legislature knows this. The district judges do have a meeting with the governor's office
this Thursday afternoon at four to discuss this issue, and so I hope to come back to the
Commissioners’ Court with the answers to some of the questions I've told you we have
currently. Also, I do understand that we're still under contract with IDocket. The IDocket
contract renews every May, and right now, we're not in a position to do without IDocket. I
want to make that clear, because I assume that that chart or expense will come up in
May. But until we are ready on Tyler, we're going to have to dance with the one that's
rung us. Are there any other questions?

Commissioner DeWitt 43:39

I think what we're saying is that we'll see this on the next agenda again with some
updates.

Judge Bauer 43:43

You will see this on the next agenda, probably for several next agendas. Yes, several next
agendas. But I did. I thought about taking it off the agenda today, but I thought, “No, I
want y'all to know what's coming up and see and kind of have it.” Like I said, we need to
start earmarking some funds. I don't think we can get away from this.

Commissioner Olivares 44:04

Just a quick question. I mean, I'm sure IDocket, I mean, hearing on the sideline here
some of the challenges with IDocket, and I know they have to be aware of their own
challenges. Have they made any effort to come into and say to the county, “You know, we
can improve our process or procedures or our program to assist.”

Judge Bauer 44:24

They have made some efforts. I don't want to discount that. But the programming, I don't
think is, I don't know enough about computers to really answer your question knowingly.
I can just tell you what happens is, we send in the ticket, we tell them, here's the
problem. They tell us, it's fixed. We run the report, it's not fixed, and then there's another
problem. It's a different problem. And it's just been it's just continued to be that way.
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When I spoke with OCA, they asked who our current program was. And when I told them,
they were alarmed for us. And so, I said, “Would that bump us up any further? And I was
told by Mr. Green, “No, but I see your need.” And so, yeah, we, [ don't, I really don't think
that IDocket is capable of complying with the current, with their program, with the
requirements the legislature has imposed on us.

Commissioner Olivares
Good. Thank you.

Judge Bauer
Yes, any other questions?

Judge Morrill

I don't believe so. Thank you so much, Judge Bauer.

Judge Bauer
Thank you. And if I may be excused.

Judge Morrill

Of course you may. As Judge Bauer is walking out, I'll say Bee County and the four other
districts we share with our three district judges are incredibly fortunate to have the
judges that we have in our region. Their efforts on the bench are matched by their efforts
off of the bench. And not to paint too sharp of a picture, but what district judges do, our
district judges do is they cover five entire counties. So, you'll see them in different
counties most every day of the week. The new legislative laws and in the new legislative
focus over the last couple sessions on runaway judges and whatever else it is that they,
their experience, have identified as something that needs to be addressed, probably
largely stemming from our more urban counties, creates a weird conundrum for
conservatives and Republicans in the state that truly, I believe, viscerally values our rural
way of life and small communities, and the end result is you have state laws that are
being passed down that are putting additional reporting requirements, technological
reporting requirements. The laws are made without a clear idea of exactly how your rural
counties are going to comply with those laws. And so, it's not a Bee County thing, it's the
vast majority of the 254 counties in the state of Texas thing. This is a very, very serious
issue, and it's something that we ought to think about more seriously, maybe when we're
talking to our state legislators who are trying to protect us, the public, from runaway
district judges when, in effect, what they are doing is they're creating red tape and
bureaucracy that is so overwhelming and suffocating that it's making it increasingly
difficult for district judges to do the very thing that we have placed our trust in them to
do, which is to handle our criminal cases, our felony criminal cases, all of our family
cases, child service, CPS cases, all of our civil cases, extraordinary writs. The amount of
work that they have to do is just being layered and layered upon with additional reporting
requirements sent to some amorphous state agency to make sure that they are in fact
doing it correctly. These are district judges. These are lawyers. These are people who have
taken an oath. These are folks who all hold a law license, which means when they make a
mistake, they may not only lose their politicians seat, they may lose their very right to
practice law in the state of Texas. At some point in time, our state legislators should learn
the very simple lesson that when the people put individuals such as Judge Bauer into the
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position that she's in, there goes with it a level of trust that we should be entitled and we
can rely upon. That Judge Bauer and all of our other rural district judges in the state of
Texas are going to do their best effort to execute their obligations. The ones that actually
matter, not the ones that they report back to government officials in Austin who's looking
to check a box to satisfy some state legislator from Harris County or Travis County or
whatever county they come from. So, I'd like to not get off my soapbox, and I'll say thank
you again, Judge. I mean it when I say we've got great district judges. They work very
hard. Our auditor's office can tell you just how involved they are, just how knowledgeable
and focused they are on not only continuing to execute their obligations but continuing to
advance the needs of the other departments that serve our district courts, our district
clerk's office, primarily. They do a lot of work off the bench that we never see. So, I guess
my bottom line is, thank you, Judge. We're here for you. Anything that we can figure out,

working with April in the auditor's office to find a way to start storing money, preparing
for this future inevitability, coming up with a lay away plan or a down payment, we're
going to do. So, anything you need from us, please let us know. Thank you, Judge.

Judge Bauer 50:45

Thank you, Judge and commissioners. It's an honor to serve.

Judge Morrill 50:52

Thank you, ma’am. We will take no action on agenda item number 19.

RESULT: NO ACTION TAKEN

9. Approve Mutual Aid Agreement between Rural Economic Assistance League Inc. (R.E.A.L.)

Transportation and Bee County.

Judge Morrill

Agenda item number 8, approve mutual aid agreement between Rural Economic

Assistance League Inc (R.E.A.L) Transportation and Bee County.

Commissioner DeWitt
I think we have Mr. Benavidez here from REAL.

Judge Morrill

Come on up, sir.

Mr. Benavidez
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Thank you, judge and commissioners for having me today. I just wanted to thank you for
considering the proposal of a mutual aid agreement between REAL Transportation and
Bee County to support transportation evacuations during emergency events. This
agreement would formalize our ability to assist one another during times of crisis by
enabling the coordinated sharing of transportation resources, personnel, and logistical
support. A recent example is in 2024 when Aransas County reached out to us. They were
hit by a hurricane and needed help moving the residents. That successful coordination, I
think, prompted us to try to work with all of the other counties that we serve to put
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agreements in place so that we can work together to help evacuate residents, whether it
be a hurricane, gas leak, flood, wildfire. Particularly with those individuals with
disabilities and limited mobility. So again, I just want to thank you for considering the
mutual aid agreement with REAL Transportation. Thank you.

Commissioner DeWitt

Let me make a motion to approve so we can discuss.

Judge Morrill

I have a motion. Do I have a second?

Commissioner Linney

Second.

Judge Morrill

I have a second. Further discussion? Commissioner DeWitt has the floor.

Commissioner DeWitt 52:21

We need to be sure that you get with our emergency management coordinator, Mr. Ryan
Garza. We'll get him a copy of his contract. But what you're doing dovetails exactly into
what Judge Morrill has tasked me with, if you would major disaster in Bee County. How
do we get rid of debris? One thing or another. This dovetails in with that on how we take
care of the people. So, I really appreciate you guys bringing that to us. I read it. It is well
worded. The only thing, we don't have a Bee County judge pro tem. So, strike that off. We
can't afford one, if you would. But this is an excellent contract. We look forward to
working with y'all but we'll make sure that Ryan Garza gets this and gets in touch with
y'all. And if you've got a business card that you could leave us to give to Mr. Garza, |
would appreciate it, sir. Thank you.

Mr. Benavides

Absolutely.

Judge Morrill

Thank you, Commissioner DeWitt. You know, we appreciate everything REAL
Transportation does in our county and the strong working connection that we have with
you all. Any further discussion?

Commissioner DeWitt

One other thing. Many years ago, we did an evacuation of Bee County, and we thought we
knew what we were doing. We had everything set in place, the buses and everything else,
except we had no drivers. The school buses were going to be used. We were going to
evacuate the nursing homes. I forgot what hurricane it was. They were going to San
Antonio. We're going to put bands on them. We clocked them in and all. But all the
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drivers were gone. No one could drive the equipment. So, that's what I saw when [ saw
this. You guys have the people to do this and it'll work.

Mr. Benavidez

Yes, sir.

Commissioner DeWitt

It didn't work the last time. I was in Community Affairs then and it didn't work. Thank
you.

Mr. Benavidez

Thank you. I appreciate it.

Judge Morrill 54:10

Excellent. Thank you. Good. Great comments. Any further discussion? Hearing none, all
those in favor, please indicate by saying, “Aye.”

All 4 commissioners

Aye.

Judge Morrill

All opposed with that one change, of course. Motion carries without exception. Thank

you.
RESULT: APPROVED [UNANIMOUS]
MOVER: Dennis DeWitt, Commissioner Pct. 2
SECONDER: Kristofer Linney, Commissioner Pct. 1
AYES: Linney, Olivares, Morrill, DeWitt, Farias

10.Transportation Update from R.E.A.L. Transportation.

Judge Morrill

Agenda item number 9, transportation update for R.E.A.L Transportation. You have the
floor, sir.
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Mr. Benavidez

Thank you again for giving me time to speak on this. I just wanted to update you guys. It
looks like we launched our flash service here March 3rd Our flash service is same day
service for your residents that run from 7 a.m. and 3 p.m. One thing we were also to do is
expand our service hours from 5 a.m. to 8 p.m. Rest assured, I'm working hard to get
familiar with the residents of Bee County to see how they use the service and how we can
improve this service. One good example of that is Friday I spent time with one of your
county residents, Elizabeth Lidle. She's a wonderful young lady who uses our service
every day to get to Coastal Bend College. She is autistic and counts on us every day to
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take her to school. The thing that touched me the most when I was talking with Elizabeth
was I asked her what it meant to ride the bus, and her answer was, “It makes me feel less
disabled.” And I think that is exactly why taking down these transportation barriers are
important for residents like Elizabeth Lidle that just want to go to school and just don't
have a way to get there. And that's where we can step in and help those residents. And so,
rest assured, I'm communicating with your residents. I want to keep the dialog going with
them, because I'm all about improving the lives of people just like Miss Lidle. Improving
the lives of the residents here in Bee County. So, rest assured, you have a partner in me.
If there's ever anything you think we can do to improve our service or make it better,
reach out and I will work hard to make that happen for you guys, because people of
South Texas are important to me. I just moved down here to be closer with my family. So,
finding ways to do that is important to me. So, it looks like I have great partners here in
you guys to make that happen. And I'm looking forward to really working with you folks.

Commissioner DeWitt 56:37

Mr. Benavidez, if I could, if you will repeat your name again and the phone number people
can call. If you repeat that phone number twice.

Mr. Benavidez

Yes, sir.

Commissioner DeWitt

There's a lot of people that watch this podcast, if you would, and this is great information.
And do they call this number? What is this number?

Mr. Benavidez

The number you can reach me is 361-668-3158. And again, my name is Joel Benavidez.
I’'m a Mobility Manager with R.E.A.L. Transportation. Like I said, I'll work hard to help you
guys accomplish your goals here in Bee County.

Commissioner DeWitt 57:06
And that number again was 361-668-3158.

Mr. Benavidez
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Yes, sir.

Commissioner DeWitt

Do not hesitate to call these folks. They're here for you.

Mr. Benavidez
That's right.
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Excellent job. Thank you. Thank you, Mr. Benavidez, for that update. Any further
discussion. We'll move on. Thank you again, sir. If you don't have anything else on the
agenda and you'd like to leave, you're more than welcome to. We're not going to hold it

against you at all.

Mr. Benavidez

I like local government, so if you don't mind, I'd like to stay.

Judge Morrill 57:33

We'd love for you to stay. Thank you. Great answer.

RESULT: NO ACTION TAKEN

11.Approve Regional Public Defender Services Annual Contract between Bee County and the

Texas RioGrande Public Defender.

Judge Morrill

Agenda item number 10, approve Regional Public Defender Services annual contract
between Bee County and the Texas Rio Grande public defender. I'm going to ask for a

motion to table this until our next agenda.

Commissioner DeWitt

Move to table.

Commissioner Farias

Second.

Judge Morrill

I've got a motion and a second to table this until the 27th. That's the next agenda. Till
October 27th, 2025. Any further discussion? Hearing none, all those in favor, please

indicate by saying, “Aye.”

All 4 commissioners

Aye.

Judge Morrill
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All opposed? Motion passes without exception. Thank you, gentlemen. My apologies for

not being ready on that agenda item today.
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RESULT: TABLED [UNANIMOUS]

1/27/2026 11:00 AM
MOVER: Dennis DeWitt, Commissioner Pct. 2
SECONDER: Sammy G. Farias, Commissioner Pct. 3
AYES: Linney, Olivares, Morrill, DeWitt, Farias

Next:

12.Approve submission of application to the Texas Indigent Defense Commission for the Fiscal

Year 2026 Formula Grant Program.

Judge Morrill

Agenda item number 11, approve submission of application to the Texas Indigent Defense

Commission for the fiscal year 2026 Formula Grant Program. Yes, this is housekeeping.

We move forward on this.

Commissioner Farias

Move to approve.

Commissioner Olivares

Second.

Judge Morrill

I've got a motion and a second. Any further discussion? Hearing none, all those in favor,
please indicate by saying, “Aye.” All opposed? Motion passes without exception. Thank

you, gentlemen.

RESULT: APPROVED [UNANIMOUS]

MOVER: Sammy G. Farias, Commissioner Pct. 3
SECONDER: Tino Olivares, Commissioner Pct. 4
AYES: Linney, Olivares, Morrill, DeWitt, Farias

13.Approve First Amendment to Sign Location Lease Agreement between Lamar Advantage

Outdoor Company, LP and Bee County.

Judge Morrill

Agenda item number 12, approve First Amendment to sign location lease agreement

between Lamar Advantage Outdoor Company, LP and Bee County.

Commissioner DeWitt

Judge, can I give some history on this before we make a motion?

Judge Morrill

Yes, sir. You may.

Commissioner DeWitt
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This sign is located at the old yard property over near Jackson Street. Many years ago, as
a commissioner, as you drive by that property, I kept looking at this sign and thinking,
“That sign is on our property.” And I checked with the other commissioners and they said,
No, it's not. It's not. It's not. I said, “Well, I think it is. Let's do a survey and see exactly
where it is.” When they did the survey, it was indeed on our property. And it's one right at
the corner. It's galvanized. It goes up. It's a nice signpost. And then you start thinking,
“Okay. Who's getting the money for this sign?” Well, it took a lot of tracking backwards to
find out even who had the sign. It was a company in Victoria. I contacted them and they
said, “No, no. It's not on your property. It's somebody else.” I said, “No, sir. It's not. It’s
not highway department. It's on county property. The guy said, “Nah, nah. I said, “I tell
you what. Why don't you come over? We'll meet on site, and I'll show you the survey
stake.” So, he comes over. He said, “You know what? That is on your property.” He said,
“We want at least three foot around the post.” I said, “No, sir. No, sir. We need to talk.” I
said, “We want to start getting the revenue for the sign.” He said, “We paid every year.” |
said, “That's fine. Who are you paying it to?” He wouldn't tell me. I have some suspicions,
but that's another story. So, we made an agreement with them. And he said, “Well, what
are you going to do if we don't?” I said, “You can take sign out.” I said, “It's on our
property illegally.” Well, we can't do that. He said, “It's too expensive.” He said that it
would probably cost 40 to $50,000 to put it back because of the type of sign it is and all
this. I said, “That's fine.” So, we have before us, Judge, the contract now that for this said
sign that is on our property. It's a 10-year contract and I see what they're wanting to pay,
and I think it's light. Because it's one of those things that they're saying is they’re going to
give us this good deal for $2,000 a year, and they're going to increase it to no $1,000 a
year. 1250 beginning the fifth year of the lease. Judge, I implore the court, we need to
charge quite a bit more, because if they don't pay it, what are they going to do? Move the
sign? So, I want to make a motion that we charge at least $2,000 a year with an upgrade
of $200 per year for the time of the release. That's my motion. If y'all want to increase that
or decrease it, I don't have a whole lot of, how am I going to say it? It's a sign company.
They didn't want to work with us at first because they said it wasn't on our property.
We’re in the driver's seat, gentlemen.

Commissioner Olivares

Is the dollar amount you're proposing, is that a fairly good number? I'm not familiar as far
as...

Commissioner DeWitt

Well, they offered us $1,000 or so. What do they get the lease a sign? When you lease a
sign at the top, it's so much a month or so much a year, and it's several thousand dollars.
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Judge Morrill

We do have a pending motion. Was that a motion or was that an indication that you were
going to make a motion?

Commissioner DeWitt

That was a motion.

Judge Morrill
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Commissioner Olivares

Second.

Judge Morrill

7.F.1l.a

I've got a second. Okay. I would recommend... It's kind of funny, right? We got a motion
and a second. My recommendation is to, is to withdraw the motion and the second and to
reject the contract and allow them to come back to us and we can enter into negotiations

and see what they say. It gives us a little bit.

Commissioner DeWitt

I agree. I will withdraw my motion.

Commissioner Olivares

I withdraw my second.

Commissioner DeWitt

I advise that we contact the company and have them contact the county judge's office and
go into negotiation with the county judge, and the county judge can bring it back to the

court.

Judge Morrill

Okay. So, we can take no action.

Commissioner DeWitt

Take no action. That is correct. Take no action.

Judge Morrill

It might be less harsh than a rejection.

Commissioner DeWitt
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It’s just that I think it's very light after what I went through with that bunch before. And
we're in the driver's seat. It's on our property without our permission originally. We’ll go

from there.

Judge Morrill

Lamar, get in touch with county judge's office. Thank you very much. We will take no

action on agenda item number 12. Moving on.
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RESULT: NO ACTION TAKEN

14.Approve potential action on game rooms located within the county that are in violation of Bee
County Order regarding requirements for eight liners that requires a 1,000-foot separation

distance from School District Owned Property or Church Owned Property.

Agenda item number 13, Approve potential action on game rooms located within the
county that are in violation of Bee County Order regarding requirements for eight liners
that requires a 1,000-foot separation distance from school district owned property or
church owned property. Mr. Jemison, you're here today. Community Affairs Director. You

have the floor, sir

Bobby Jemison

Judge and commissioners. This came about from a complaint from an individual that was
complaining about game rooms that are in violation of the county orders. In the package,
you have a copy of the county orders which stipulates and specifies what that business
requirement is. From church owned property and school owned properties are 1,000 feet.
Also, in the package that you have, you'll notice the spreadsheet that lists all of the
currently permitted game or establishments that have amusement games on the
premises. There are 17. Out of the 17, there's seven that are in violation of the county
order. I will make a correction to one of them. I was in one of their establishments Friday,
and they have removed the game rooms. That is number five. Their games are no longer
in that establishment or in that building. So really, what's before the court this morning
is we need to, obviously, I'm asking for direction from the Commissioners’ Court to how
you want to proceed with these establishments that are in violation of our game room

order.

Commissioner DeWitt

Judge, if you would, I'll make a motion to enforce the order with a caveat that, through no
fault of their own, this is something that we should have caught in the previous
Community Affairs directors, and we did not. I was involved in writing this order back in
2014. The county attorney did review it. But to give them a little leeway, I would couch
this in my motion, is that we do enforce the order, but it goes through December 31st and
we just do not renew their permits. In other words, they can continue to operate while
they're looking for a place to go. It gives them about 60 days.

Judge Morrill

I've got a motion. Do I have a second?

Commissioner Olivares

I have a second with comment.

Judge Morrill

I have a second. Commissioner Olivares, you have the floor.

Commissioner Olivares
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So, thank you, Commissioner DeWitt. Understanding, you know where that number
comes from, I did a little bit of research and looked at the Constitution to see what it
states there. Unfortunately, there is no prescribed distance from churches or schools on
how far it needs to be. They leave that primarily up to the Commissions’ Court to come up
with that number. In doing so, and doing some of my research, there's a wide range as far
as what that distance could be. Anything from 300 feet to 1500 feet. So, it grows. The
question is, what is the right distance, and what is the impact back to the county? So, the
1,000 feet, I think, is a reasonable distance amount. I think if it needs to be decreased or
increased, it probably needs to hold a little bit further discussion, or at least to do some
case studies and say, “Hey, what are these other counties doing?” And, you know, thanks
to the computer, I did a little bit of research, you know, and there are other counties that
have minimized 300 feet, and then others, seem like the norm is more like 1,500 feet. So
that seemed to be more of the norm. But I think that would require a little bit more
discussion as far as what is the right number for that. But it is part of our ordinance, and
I think we should enforce it. I know it's probably not a popular decision, but I think
overall, if we have rules and laws, we need to abide by them.

Judge Morrill

Any further discussion? I only take issue with one thing that you said.

Commissioner DeWitt

Yes, sir.

Judge Morrill

You said, through no fault of their own. Folks, if you are a citizen of Texas or the United
States and you break a law, is it a defense to say I didn't know? No. Ignorance is not a
defense. This ordinance was passed by public vote at this Commissioners’ Court. This
ordinance is a publicly available document available here in Bee County.

Commissioner DeWitt

I stand corrected, judge.

Judge Morrill

But y'all are going to really have to rein me. I'm getting on my soapbox today. I do really
like this. I haven't even touched it. However, I don't disagree with you as far as extending
the olive branch, giving them a little bit of time in which to figure out what they're going
to do moving forward. So, I appreciate that I just had that one legal issue. It was through
their fault. It was their fault. It's not our fault. It's our fault as well for not enforcing it,
but it's certainly their fault for failing to understand all the rules and regulations that
apply to game rooms in Bee County. I have a motion and a second. Any further
discussion?

Commissioner Linney

I have one question.
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Judge Morrill

Yes, sir.

Commissioner Linney

How about residential people that I have? There's a person in Tynan that was talking to
me about there's a new game room opening up, and it's literally in the front yard of this
man's house. He's worried that, he had a friend of his that had the same situation and
said, “I constantly had trash. I had drunk people in my front yard coming from the game
room.” So, is there anything to do with not just the church and school, but as a resident
as well?

Judge Morrill
Nothing.

Bobby Jemison

Not in the current order.

Commissioner DeWitt

We don't have zoning out in the county.

Bobby Jemison

My suggestion for that would be to contact the sheriff's office and file an official
complaint.

Commissioner Linney

I've spoken to Sheriff Aguirre about that one.

Commissioner DeWitt

What was interesting when we passed this in 2014, I remember Commissioner Haggard
and [ worked on this real hard with the county attorney, and there was a new game room
going to open up in Skidmore. And we passed this, and the game room people were here,
and we were thinking about this $500 per machine. And when they walked out, they were
raided that night, and all the machines were taken. And we said we should have gotten
the $500 before we left. Anyway, that’s just some history.

Judge Morrill

Thank you, Mr. Jemison, for bringing this to our attention. I have a motion and a second.
Any further discussion? Hearing none, all those in favor, please indicate by saying, “Aye.”

All 4 commissioners

Aye.
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15.Set

Judge Morrill

All opposed? Motion passes without exception.

7.F.1l.a

RESULT: APPROVED [UNANIMOUS]

SECONDER: Tino Olivares, Commissioner Pct. 4

MOVER: Dennis DeWitt, Commissioner Pct. 2

AYES: Linney, Olivares, Morrill, DeWitt, Farias

Public Hearing date, pursuant to Texas Transportation Code Chapter 253, entitled
"County Improvement of Subdivision Roads" (Vernon 2003) to consider designating North
Street in Pettus as a two way street.

Judge Morrill

Agenda item number 14 set public hearing date pursuant to Texas Transportation Code
Chapter 253, entitled “County Improvement of Subdivision Roads (Vernon 2003) to
consider designating North Street in Pettus as a two-way street.

Commissioner DeWitt

Judge, this is the one we talked about earlier that I met with the superintendent on.
When would be the public hearing date? We have to have what? At least 30 days.

Judge Morrill
Yes.

Commissioner DeWitt

Because it has to be in the newspaper.

Judge Morrill

So, mid-November, maybe.

Commissioner Farias

The 10th. November 10th.

Judge Morrill

That's, that's just right at 30 days.

Commissioner Farias

Then it goes to the 24th.

Judge Morrill
Yeah, let's go to the next one. When is the 24th?
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Commissioner Farias
24th,

Judge Morrill

Is that what you're saying, too?

Commissioner DeWitt

Yes, sir. November 24th,

Cyndi Peralta

No. I was saying today is Tuesday.

Judge Morrill
Oh, thank you. Because I said Monday. Is it the 24t?

Commissioner Farias
Yes.

Pauletta Gomez

The 24t is the next Monday.

Commissioner DeWitt

Bear with us. We've got to get this right.

Commissioner Farias

Even if you got it in there today, it wouldn't make the first meeting. It would have to be

the 24th,

Commissioner DeWitt

Okay. So, we're looking at a public hearing date of 10:00 a.m. November 24th, 2025.

Judge Morrill

Just making sure that we have an agenda or a meeting scheduled.

Commissioner DeWitt

November 24th,

Pauletta Gomez
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Yes, we only have the one in November. That's what I thought. So, the next one will be

December 8th.

Judge Morrill

December 8th,

Commissioner Farias

And then there is only one in December, too.

Commissioner DeWitt

So, then the next one would be the one we need.

Judge Morrill
Oh, yeah. December 8th.

Pauletta Gomez

We have November 10th. Yes, sir. The regular. We don't have a special in November. We

only have the regular.

Judge Morrill

I can fix that.

Commissioner Dewitt
That’ll work.

Judge Morrill

December 8th. Let’s just set it for December 8th.

Commissioner Dewitt

Okay. We're going to go for December 8th at 10:00 a.m. for the public hearing on the

Attachment: Oct. 14, 2025 Commissioners' Court Minutes (5123 : County Clerk)

improvement of subdivision roads, making North Street in Pettus a two-way street.

Judge Morrill

I've got a motion. Do I have a second?

Commissioner Linney
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I've got a motion and a second. Any further discussion? Hearing none, all those in favor,
please indicate by saying, “Aye.”

All 4 commissioners

Aye.

Judge Morrill

All opposed? Motion passes without exception. Thank you, gentlemen.

RESULT:
MOVER:
SECONDER:
AYES:

APPROVED AS AMENDED [UNANIMOUS]
Dennis DeWitt, Commissioner Pct. 2
Kristofer Linney, Commissioner Pct. 1
Linney, Olivares, Morrill, DeWitt, Farias

16.Approve to update selected Bee County safety-security lights from high pressure sodium

lights to LED lights.

Judge Morrill

All opposed? Motion passes without exception. Thank you, gentlemen. Agenda item
number 15; approve to update selected Bee County safety-security lights from high
pressure sodium lights to LED lights. Is this you, Commissioner DeWitt?

Commissioner DeWitt

Yes, sir. It’s me again.

Judge Morrill

You have the floor, sir.

Commissioner DeWitt

Thank you, Judge. What we did. We started in 2018 and I made it part of the agenda item
in your packet. When we started safety and security lighting system for Bee County. We
currently have probably close to 200 lights around the county that we put up on
dangerous intersection curves, that sort of thing. The original lights were high pressure
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sodium. They had an orange glow. The new lights and Commissioner Olivares has gotten
a whole bunch of these put in. They are LED lights. They're like three and four and five
times brighter. And what [ would like to do, we have some very dangerous situations on
Highway 181 between here and Pettus, and [ want to upgrade those. And we've already
contacted AEP. It's going to cost about 140 bucks a piece to do it from high pressure
sodium to LED. And I'll read it, Judge, if I could read the list.

Judge Morrill

Please.
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Commissioner DeWitt

We're looking at Farm to Market 2824 intersection and state highway 181 business just
north of Beeville. There are two lights there. Those are very important. In that curve,
there's a lot of people that travel 2824. The next one is West King Lane, intersection of
state highway 181 just north of Normanna. Then one to Farm to Market 1465 and State
Highway 181 near Tuleta. The next one is Farm to Market 623 at intersection with State
Highway 181 in Pettus near the Dairy Queen. There's a huge light right there that
illuminates that whole intersection. There have been numerous accidents. So, this is very
important to upgrade that one to the LED. The next one is at the intersection of North
Street. That's a main Pettus School, student and school bus route with State Highway
181. We've got one where North Street goes into 181. We want to upgrade that to LED.
And then at the Pettus Community Center, one light. The Pettus Community Center,
Pettus Fire Department staging areas, intersection with Farm to Market 623. And these
seven light upgrades will improve safety and security for citizens and visitors and
travelers passing through Bee County on heavily traveled roadways. Estimated cost is
around $1,000 and AEP requires payment. I've been working very closely with Ben
Ramirez in the auditor's office. He's done a fantastic job, Judge. He really has. And I
would make a motion to the court to allow these seven upgrades to be in effect.

Commissioner Farias

Second.

Judge Morrill

I've got a motion and a second. Any further discussion? Hearing none, all those in favor,
please indicate by saying, “Aye.”

All 4 commissioners

Aye.

Judge Morrill

All Opposed? Motion passes without exception.

Commissioner DeWitt
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Yes, sir. Thank you for bringing this to our attention.
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RESULT: APPROVED [UNANIMOUS]

MOVER: Dennis DeWitt, Commissioner Pct. 2
SECONDER: Sammy G. Farias, Commissioner Pct. 3
AYES: Linney, Olivares, Morrill, DeWitt, Farias

17.Approve Brush Disposal Lease Agreement on County Road (CR) 205 between Bee County and
Emmett Carpenter for the Road & Bridge Department.

Judge Morrill

Agenda item Number 16, approve brush disposal lease agreement on County Road (CR)
205 between Bee County and Emmett Carpenter for the Road and Bridge Department. I'm
going to step away from the desk. Yeah, if you can take over for a second.

Commissioner DeWitt
That'll be mine.

Judge Morrill

Okay. So, I'm going to give you the floor, and then I'm going to give you the reigns until I
return.

Commissioner DeWitt
All right, sir.

Judge Morrill
Thank you.

Commissioner DeWitt

You read it in the record, right?

Commissioner Farias
Yes.
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Commissioner DeWitt

Okay. What this is, the land has been totally deeded over to the Carpenters. One thing
that I want to talk about in his contract is that these contracts are for two years. We have
several of them around the court. The basic contract is $100 a month, paid monthly. And
what I'm going to recommend to the court is that we change that to $200 a month. I've
been on the court for many, many years, and it's always been $100 and these people’s
taxes have gone up. They did not ask for this. This is something I'm looking at around the
county. We're not paying them enough for what the service that they're giving the county.
And these are good people. They're civic-minded people, and I think the least we can do is
pay them a little bit more. So, my recommendation is to alter this contract to $200 a
month and then I want to pay them once a year instead of once a month. Why should we
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issue a check every month and go to the expense of the process in the check and this sort
of thing? Issue them a check at the beginning of each contract year for the entire year and

be done with it.

Commissioner Farias

In advance.

Commissioner DeWitt

In advance. Yes. So that's my motion to increase this, to approve this, increase the $200 a
month, and issue one check at the beginning of the contract each year in advance. That's

my motion.

Commissioner Linney

Second the motion.

Commissioner DeWitt

We have a motion and a second. Any further discussion, gentlemen? All those in favor,

please say, “Aye.”

All 4 commissioners

Aye.

Commissioner DeWitt

All opposed? No. It's unanimous, with the exception that the judge is not here. Thank you

very much. I really believe we need to do this for these folks. All right.

RESULT: APPROVED AS AMENDED [UNANIMOUS]
MOVER: Dennis DeWitt, Commissioner Pct. 2
SECONDER: Kristofer Linney, Commissioner Pct. 1
AYES: Linney, Olivares, Morrill, DeWitt, Farias

18.Approve installation of potable water storage tanks at the Emergency Operations Center and

the Sheriff's Office.

Commissioner DeWitt
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Number 17, approve installation of potable water storage tanks at the Emergency

Operations Center and the Sheriff's Office. Sheriff's Office is up.

Commissioner Farias
Chief Kirk.

Commissioner DeWitt
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Go ahead.

Commissioner Farias

Chief Kirk and I've been working on this. And he wants to come up and if you got any
questions for him. We've already approved this, but I wanted to bring it back to the court
with the numbers that we have and the vendors. So, we've already got a complete.

Commissioner DeWitt

It looks good.

Commissioner Farias

All four pieces of the puzzle are put together. Chief Kirk has been working really hard on
this. We've had lots of meetings with different vendors, tanks, foundation, plumber, and
electrical. Four pieces to it.

Commissioner DeWitt

And you've got it, pretty much, turn keyed now, don’t you?

Chief Kirk
Pretty much.

Commissioner Farias

Chief, do you want to take over?

Chief Kirk

Yeah. Commissioners, I think you've probably all seen your packets. The only thing that's
not in your packet is we got an estimate in from Scott Electric for the electrical work on
that. I got that email in yesterday, and the cost on that is $2,100 even for the electrical
work. That would be the only addition to what's already in your packet.

Commissioner Farias

Judge and commissioners that is still within budget, on that, for the Sheriff's Office and
then we expect to mirror that same project over to the Emergency Operations Center and
that will be hot funds, since it's for that location there. So, we're within budget, and then
with some of the remaining budget money there, we don’t want to take the water from the
city. We want to buy some water to start off and put in those tanks. And I think we've
already got, Mr. Garza has already given us a couple of vendors.

Chief Kirk

We've got one vendor right now and I'll work on some more.
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Commissioner Farias

Okay. Instead of putting 50,000 gallons of water in that storage tank all the time, we can
hire, and it's still within budget. So, I'm asking to move forward on this project and get
the blessing of the court.

Commissioner DeWitt

Would you mind putting the numbers out so that we can put it in the record? What is it
going to cost?

Chief Kirk
I can do that.

Commissioner DeWitt

Please.

Chief Kirk

So, for the tank installation, let me back that up. In your package, you'll have a timeline
of the different companies that were asked for bids and such. So, the bids that we did
receive for the tank installation itself from Sky Wells out of Hunt, Texas, that final
number was 47,927. Forty-seven thousand nine hundred twenty-seven dollars. For the
tank base, the concrete tank base with local contractor, AmBee Construction, that tank
base with footers and packed with sand, was $15,970. The plumbing bid for the plumbing
work, including a jet pump to bring it into the facility, was a total of $19. And then, as I
mentioned, the bid from Scott Electric, which is the only electrical bid I have in hand right
now, was $2,100 even.

Commissioner DeWitt

Chief, if I could. Once that's done, we have an emergency. We have no water; we can cut
the valve off on the other side of the EOC and pipe this water in and be done.

Chief Kirk

I don’t have the infrastructure details about the EOC, but I can tell you at the Sheriff’s
Office we have to cut off the city water.
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Cut it off and turn the valve off and turn this on. You guys are good to go.

Chief Kirk

Yes, sir.

Commissioner DeWitt

And pressure up.

Chief Kirk

That’s our project goal. Yes.

Commissioner Farias

And one of the reasons I'm just going to interject here on that plumbing bid. That's a
three-phase jet pump to pressure up that whole location.

Commissioner DeWitt

Oh, my goodness.

Commissioner Farias

So, I kind of questioned that right off the bat. Then Stellar said, “Wait, it's a three-phase.

This is a big building, or big, you know, two buildings to pressure up and keep going for
four days.” It's also got the ability on the tank to come in with another. It's got a
connection. We can buy several tankers of potable water. We're still in that situation.
Hook it up to there.

Commissioner DeWitt
Like HEB does.

Commissioner Farias

Like HEB does and pressure it up. And then we also got a line from the city that we can

have trickling in if the city gets to a point where it can afford to, you know, we can restock

our water.

Commissioner DeWitt

Good job, guys. Chief, excellent work. Excellent work, sir.

Chief Kirk
Thank you.

Commissioner Olivares
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Yeah. Good point. At the EOC, you know, I was fortunate that there is a way to tie into
the main inlet at the EOC building. We're just going to have to excavate underneath that
existing driveway without tearing up any concrete. So, we can tie it in pretty well.

Commissioner DeWitt
Good.

Commissioner Olivares

Definitely needed, though.

Commissioner DeWitt

Absolutely. And the good thing about the EOC is that hot funds money is not coming out
of the court’s regular budget. That's a good thing. And it's understood there'd be a few
little cost differences because of the connections or something between them. But I think
it’s a great project. Good idea.

Chief Kirk

Commissioner, if I can be clear on the way this project is going to work, as far as
infrastructure goes, it will not be hooked up to the building with electricity or plumbing
until there's an emergency.

Commissioner DeWitt
Right.

Chief Kirk

So, we'll be able to, basically, if you will, a generator type cord, be able to provide
electricity in the same with a flexible 3-inch water line into the existing inlet and then cut
off the valves and bring water in that way. It won't be fixed to the facility until there's an
emergency, so we will be able to fix it.

Commissioner Farias

And it won’t be a lock type plug that we connect to it.

Commissioner DeWitt

Good deal. Excellent work. Work. Commissioner, chief, y’all did good.

Commissioner Farias

And that total figure, I don't know whether we figured it out.

Judge Morrill

My total is $85,797. Did anybody else do math? Because I'm notoriously bad.
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Commissioner DeWitt

We ought to approve 100 then, sir.

Commissioner Farias

Well, it's 100 in the budget. We’ve already got in some of the other monies we're going to

use to fill the tank to start with, not using city water. So, there's cushion in there, enough

to order the tankers of water once it’s complete.

Chief Kirk

The preliminary bid that we have for potable water, I believe, is a 6,000-gallon tank and
that's $900 a tank. Isn’t that what it was, commaissioner?

Commissioner Farias

Yes, sir.

Chief Kirk

So, at a 45 or 47,000 capacity was 44,000 usable gallons in the tank. What's that
calculation?

Commissioner Farias

Well, not to exceed 100,000. And we should be within balance on the water

Commissioner DeWitt

And if it comes up differently, we'll take appropriate action.

Judge Morrill

So, my motion is to approve this project going forward. We've already approved it, to
approve the final numbers.

Commissioner DeWitt

I'll second that. Second.

Judge Morrill

Thank you.

Chief Kirk
Thank you.
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Thank you, Chief Deputy and Commissioner Farias for your motion. Commissioner

DeWitt, for your second. Any further discussion?

Commissioner Olivares

Just one note of interest, instead of buying the water, maybe some of our local water
districts are willing to donate the water from their wells. The only challenge would be is

finding a transportation to get it from point A to point B.

Commissioner Farias

Well, to get it to be potable water for them to bathe with and wash and do dishes, it might
be a question about where we get it from. We get it from a licensed source that's already

approved.

Commissioner DeWitt

And we've got a certificate.

Commissioner Olivares

I know, like Skidmore, and also Tynan, it's all potable water, so it's all approved.

Commissioner Farias

We can look at all, you know, whatever choices we have. Would you want to make sure we
stay within balance? TECQ has given us their blessing on this. So that's another big plus.

Judge Morrill

Good job, Commissioner. Thank you.

Commissioner Farias

Thank you, sir.

Judge Morrill
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Aye.

Judge Morrill
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RESULT: APPROVED [UNANIMOUS]

MOVER: Sammy G. Farias, Commissioner Pct. 3
SECONDER: Dennis DeWitt, Commissioner Pct. 2
AYES: Linney, Olivares, Morrill, DeWitt, Farias

19.Set Public Hearing date, pursuant to Texas Transportation Code Chapter 253, entitled
"County Improvement of Subdivision Roads" (Vernon 2003) to consider reduction in speed
limit and replacement of 30 miles per hour (MPH) speed limit sign to 25 MPH speed limit sign
with red border on CR 6002.

Judge Morrill

Agenda Item Number 18, set public hearing date pursuant to Texas Transportation Code
Chapter 253, entitled “County Improvement of Subdivision Roads” (Vernon2003) to
consider reduction in speed limit and replacement of 30 miles per hour. (MPH) speed limit
sign to 25 miles per hour speed limit sign with red border on CR 6002.

Commissioner Olivares

So yeah, Judge, thank you. That road is located there in Skidmore, and we'd like to lower
that speed limit down to 25. 30 is a bit excessive. So, I wrote it. Also, the Road and Bridge
administrator wrote it as well. So, we just need to set a date.

Commissioner DeWitt
It would be December 8th at 10:30.

Commissioner Farias

Same. Same.

Judge Morrill

Is that your motion, commissioner, to set the public hearing date for December 8th, 2025,
at 10 a.m.?

Commissioner Olivares

Yes, it is.

Attachment: Oct. 14, 2025 Commissioners' Court Minutes (5123 : County Clerk)

Judge Morrill
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I'll second.
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We got a motion and a second. Any further discussion? Hearing none, all those in favor,

please indicate by saying, “Aye.”

All 4 commissioners

Aye.

Judge Morrill

All opposed? Motion passes without exception. Thank you, gentlemen.

RESULT: APPROVED AS AMENDED [UNANIMOUS]
MOVER: Tino Olivares, Commissioner Pct. 4
SECONDER: Dennis DeWitt, Commissioner Pct. 2
AYES: Linney, Olivares, Morrill, DeWitt, Farias

20.Approve Memorandum of Understanding (MOU) between the Sheriff's Office and the District
Attorney's Office for the use of 2009 Ford Expedition Vehicle Identification Number 3329.

Judge Morrill

Agenda Item Number 19, we have already addressed. Agenda Item Number 20, approve
Memorandum of Understanding between the Sheriff's Office and the District Attorney's

Office for the use of 2009 Ford Expedition vehicle identification number 3329.

Commissioner DeWitt

Move to approve.

Commissioner Farias

Second.

Judge Morrill

I've got a motion and a second. Any further discussion? Love to see our local elected
offices working with each other. Thank you, Sheriff, for your continued support of our
other departments. There's no further discussion. All those in favor, please indicate by

saying, “Aye.”

All 4 commissioners

Aye.

Judge Morrill

All opposed? Motion passes without exception.
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RESULT: APPROVED [UNANIMOUS]

MOVER: Dennis DeWitt, Commissioner Pct. 2
SECONDER: Sammy G. Farias, Commissioner Pct. 3
AYES: Linney, Olivares, Morrill, DeWitt, Farias

21.Approve Office of the Governor Public Safety Office CEO/Law Enforcement Certifications and
Assurances Form for the District Attorney's Office.

Judge Morrill

Agenda item number 21, approve office of the Governor Public Safety Office CEO Law
Enforcement certifications and assurances form for the District Attorney's Office.

Commissioner DeWitt

I don't know what it is, but I'll make a motion to approve it.

Commissioner Farias

Veronica.

Judge Morrill

Where do we go from there?

Commissioner DeWitt
What is it?

Judge Morrill

I think we need a presentation.

Commissioner DeWitt
What is it?

Commissioner Olivares
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I guess I'll second so we can have a discussion.

Judge Morrill

We got a motion and a second. Please tell us what we're doing.

Veronica Saldana

Hi, good morning. Veronica Saldana from the District Attorney's Office. This is for our
BPU grant. It was one of the forms that needed to be signed by the county judge and by
the district attorney that has not yet gotten signed. So that's all it is. It's a certification for
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Board of Prosecution. I know. I didn't put the agenda item in. So, I'm not sure why but I
did have BPU in parentheses. That’s what it’s for.

Judge Morrill

Not a problem at all. We have a motion and a second. Any further discussion? I don't hear

any further discussion. All those in favor, please indicate by saying, “Aye.”

All 4 commissioners

Aye.

Judge Morrill

All opposed? Motion passes without exception. Thank you, Ms. Saldana.

RESULT:
MOVER:
SECONDER:
AYES:

APPROVED [UNANIMOUS]

Dennis DeWitt, Commissioner Pct. 2
Tino Olivares, Commissioner Pct. 4
Linney, Olivares, Morrill, DeWitt, Farias

22.Approve Bee County Resolution authorizing submission of Grant Application No. 5623101 for
and Urban Area Security Initiative (UASI) -
Supporting Border Crisis Response and Enforcement Projects to the Office of the Governor.

State Homeland Security Program (SHSP)

Judge Morrill

Agenda item Number 22, approve Bee County Resolution authorizing submission of grant
application number 5623101 for State Homeland Security Program (SHSP) and Urban
Area Security Initiative (UASI)- supporting border crisis response and enforcement
projects to the Office of the Governor. I'm not sure who's agenda this is. Oh, Sheriff

Aguirre.

Commissioner DeWitt

Move to approve.

Commissioner Farias

Second.

Judge Morrill
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All opposed? Motion passes without exception. Thank you, gentlemen. Thank you, sheriff.

RESULT: APPROVED [UNANIMOUS]

MOVER: Dennis DeWitt, Commissioner Pct. 2
SECONDER: Sammy G. Farias, Commissioner Pct. 3
AYES: Linney, Olivares, Morrill, DeWitt, Farias

23.Approve MOU between the Department of Public Services of the State of Texas and the Bee
County Sheriff's Office.

Judge Morrill

Agenda item Number 23, approve MOU between the Department of Public Services of the
State of Texas and the Bee County Sheriff's Office.

Commissioner DeWitt

Move to approve.

Commissioner Farias

Second.

Judge Morrill

['ve got a motion and a second. We're really cooking with gas now, fellas. Is there any
discussion? Hearing none, all those in favor, please indicate by saying, “Aye.”

All 4 commissioners

Aye.

Judge Morrill

All opposed? Motion passes without exception.
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RESULT: APPROVED [UNANIMOUS]

MOVER: Dennis DeWitt, Commissioner Pct. 2
SECONDER: Sammy G. Farias, Commissioner Pct. 3
AYES: Linney, Olivares, Morrill, DeWitt, Farias

24.Approve request to use county credit card for all hotel accommodations and all registration
fees for the Texas School Assessors Association Conference on March 27-April 1, 2026 for
Michelle Matus, Cyndi Carrasco, and Regine Govella.

Judge Morrill

Agenda item number 24, approve request to use county credit card for all hotel
accommodations and all registration fees for the Texas School Assessors Association
conference on March 27 through April 1, 2026, for Michelle Matus, Cyndi Carrasco, and
Regine Govella.
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Commissioner Farias

Move to approve.

Commissioner DeWitt

Second.

Patricia Trevino

I'm sorry, I'm going to need the name of the hotel.

Commissioner DeWitt

I think we can probably go ahead, and they can just give her the hotel.

Patricia Trevino
I'll just call Michelle.

Commissioner DeWitt
Okay.

Judge Morrill

It is the Embassy Suites in San Marcos.

Commissioner DeWitt

Very good, judge.

Judge Morrill

I've got a motion and a second to approve the use of the county credit card for all hotel
accommodations and all registration fees for this conference located at the Embassy
Suites in San Marcos. Any further discussion? Hearing none, all those in favor, please

indicate by saying, “Aye.”

All 4 commissioners

Aye.

Judge Morrill

7.F.1l.a
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All opposed? Motion passes without exception. Thank you, gentlemen. Thank you for that

clarification as well.
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RESULT: APPROVED [UNANIMOUS]

MOVER: Sammy G. Farias, Commissioner Pct. 3
SECONDER: Dennis DeWitt, Commissioner Pct. 2
AYES: Linney, Olivares, Morrill, DeWitt, Farias

25.Approve request to use county credit card from Justice of the Peace Precinct 4 for hotel fees
and registration for the Annual Experienced Judges 20-Hour Conference on Nov. 30-Dec. 3,
2025, at San Luis Resort Galveston, Texas.

Judge Morrill

Agenda item number 25, approve request to use county credit card from Justice of the
Peace Precinct 4 for hotel fees and registration for the Annual Experienced Judges 20-
hour Conference on November 30th through December 3, 2025, at San Luis Resort
Galveston, Texas.

Commissioner Olivares

I'll make a motion to approve.

Commissioner Farias

Second.

Judge Morrill

Sounds pretty fancy. I'm sure there's a Days Inn or an Embassy Suites close by. No,
that's a wonderful, wonderful location for a conference. Is there any further discussion?
Hearing none, all those in favor, please indicate by saying, “Aye.”

All 4 commissioners

Aye.

Judge Morrill

All opposed? Motion passes without exception.
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RESULT: APPROVED [UNANIMOUS]

MOVER: Tino Olivares, Commissioner Pct. 4
SECONDER: Sammy G. Farias, Commissioner Pct. 3
AYES: Linney, Olivares, Morrill, DeWitt, Farias

26.Approve request to use the county credit card from the Auditor's Office for the County
Management & Risk Conference in March 2026, at Kalahari Resorts.

Judge Morrill

Agenda item number 26, approve request to use the county credit card from the Auditor's
Office for the County Management and Risk Conference in March 2026, at Kalahari
resorts.
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Commissioner Farias

Resorts. Move to approve.

Judge Morrill

I've got a motion.

Commissioner Olivares

Second.

Judge Morrill

I have a second.

Commissioner DeWitt

I have a comment.

Judge Morrill

Yes, sir.

Commissioner DeWitt

I would just like for the public to know that even though these sound exotic, this is where
the conferences are, and we stay where the conferences are, instead of driving back and
forth. So, we don't have a whole lot of choice. Thank you.

Commissioner Olivares

And the hotel rents are really discounted.

Commissioner DeWitt

They have excellent rates. They've gotten hotel rates. They book them in. So, very
reasonable.

Commissioner Olivares

Comparable to the Embassy Suites.

Judge Morrill

And that's part of what these folks have put on these conferences, which are incredibly
important for your county government to get updates on state law, federal law, new
policies, new procedures, new ideas on how to be more efficient, to provide greater service
to the community. That's where, that's where our local folks get that information, and so
the conference folks want to put these events on at locations that
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will, I guess, act as a honey-pot to attract more participants. So, the more folks that
participate, the better exchange of ideas. Although, I feel kind of bad making a little caddy
remark about the San Luis resort.

Commissioner DeWitt

Something else, too. We have to realize, too, that we're required, each one of us is
required to have so many CEUs every year, or we lose our certifications, and we'd be
unelected, if you will. So, we don't really have a choice. We have to go to these.

Judge Morrill

That's right. And we want our elected officials and department heads and staff to attend
these.

Commissioner DeWitt
Absolutely.

Judge Morrill

I mean, this is really important that our folks get out there and see what other folks are
doing.

Commissioner DeWitt

Absolutely.

Judge Morrill

All good points. Any further discussion? That may be the most discussed credit card
approval agenda item in the history of Bee County. There's no further discussion. All
those in favor, please indicate by saying, “Aye.”

All 4 commissioners

Aye.
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Judge Morrill

All opposed? Motion passes without exception.

RESULT: APPROVED [UNANIMOUS]

MOVER: Sammy G. Farias, Commissioner Pct. 3
SECONDER: Tino Olivares, Commissioner Pct. 4
AYES: Linney, Olivares, Morrill, DeWitt, Farias

27.Approve renewal of the 2025-2026 Guardian Household Membership Agreement between
HaloFlight and Bee County.

Judge Morrill
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Agenda item number 27, approve renewal of the 2025-2026 Guardian Household

Membership Agreement between Halo Flight and Bee County.

Commissioner Farias

So, moved.

Commissioner DeWitt

Second.

Judge Morrill

I've got a motion and a second. Any further discussion? I will say Halo Flight had
approached me and did you compare this number with what we budgeted?

Patricia Trevino
Oh, no. I did not.

Judge Morrill

Okay. I want to move forward with approving this agenda item. Halo Flight has asked for
a small additional level of support from the county, if for any reason the county... What’s

that? Yes, ma’am.

Patricia Trevino

I know it's $25 for each employee.

Judge Morrill

Yes, ma'am. I think this may be something a little bit separate from what I'm talking
about. But we're staunch supporters of Halo Flight. Bee County is so incredibly fortunate
that Halo Flight has a physical facility in our county, over at our county hospital and they
fly. They utilized a lot coming and going from Bee County. So, I can't tell you how much I
personally and this Commissioners’ Court appreciates the local presence and the efforts

of Halo Flight. So, did I get a motion and

a second on that one? I forgot.

Commissioner Farias

Yes, sir.

Judge Morrill
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I did. Thank you. Any further discussion? This is our last chance, last agenda item.
Anybody want to jump up on a soft box?

Commissioner DeWitt
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Let me. Do y'all know how Halo Flight got here?

Judge Morrill
I don’t.

Commissioner Dewitt

Just a few seconds.

Judge Morrill

You can't leave now.

Commissioner DeWitt

One day, I was the only commissioner in the courthouse, and I got a call from the
hospital. They said, “Is there someone there who can come to the hospital and talk to
Halo Flight?” I said, “Okay.” I said, “I'll be happy to. What's going on?” “No, no, you need
to come here and talk to us.” I went to the hospital, and they proposed bringing Halo
Flight to Bee County. What did I think? I said, “I think it's a great idea.” I said, “I think
we'll take it to Commissioners’ Court, and we'll charge you all one dollar a year. Where
would you like to put it?” “We'd like to put it right here.” That's how it happened. It was
just a chance. I happened to be in the courthouse at that day and the hospital calls and
say, “We need you to come over right now.” Then Halo Flight decided, because of
hurricanes or one thing or another, we need a maintenance facility. We can take care of
that. You were on the court then when we did that.

Commissioner Farias

Yes, sir.

Commissioner DeWitt

And we got with them and said, “Okay. Where would you like to put it?” Right over here.
So, we're very fortunate to have Halo Flight. They are anchored now in Bee County. The
Commissioners’ Court approved everything. It's been a good thing, judge. It’s been very

good. And what they found out, they didn't realize how opportune it is going to be. They've

been flying out of Corpus and because of the fog and everything down there, it is working
much, much better here.

Judge Morrill

Excellent.

Commissioner DeWitt

So, that's the history on Halo Flight.

Judge Morrill

Thank you, Commissioner.
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Commissioner DeWitt

Yes, sir.

Judge Morrill

That was good. Any further discussion? Last opportunity. Hearing none, all those in favor,
please indicate by saying, “Aye.”

All 4 commissioners

Aye.

Judge Morrill

All opposed? Motion passes without exception.

RESULT: APPROVED [UNANIMOUS]

MOVER: Sammy G. Farias, Commissioner Pct. 3
SECONDER: Dennis DeWitt, Commissioner Pct. 2
AYES: Linney, Olivares, Morrill, DeWitt, Farias

EXECUTIVE SESSION

PUBLIC NOTICE is given that the Bee County Commissioners’ Court may elect to go into Executive
Session anytime during the meeting to discuss matters listed on the Agenda, pursuant to the
authority granted under the Texas Government Code, Chapter 551. Immediately before any
Executive Session the specific section or sections of the Texas Government Code, Chapter 551 that
provides statutory authority will be announced. Upon completion of the Executive Session, the
Commissioners’ Court may in an open session take such action as appropriate on items discussed
in an Executive Session.

28. Adjourn.

Judge Morrill

We have no executive session items on the agenda today. Moving on to agenda
item number 28, adjournment.
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Commissioner Olivares

I'’d like to make a motion to adjourn.

Commissioner Linney

Second.

Judge Morrill

I've got a motion and a second. Any further discussion? Last, last chance.
Hearing none, all those in favor, please indicate by saying, “Aye.”
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All

4 commissioners

Aye.

Judge Morrill

All

ATTEST:

BY:

opposed? Motion passes without exception. We are adjourned.

Bee County Judge
George P. Morrill, III

Date Approved

Michele Bridge, Clerk County
Court, Bee County Texas

Cyndi Peralta, Deputy Clerk
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BEE COUNTY COMMISSIONERS COURT

NOTICE OF SPECIAL CALLED MEETING

DATE OF MEETING: Monday, October 27, 2025 at 9:00 a.m.

PHYSICAL LOCATION: Bee County Courthouse Commissioner's Courtroom #110
STREET LOCATION: 105 W. Corpus Christi St.

CITY LOCATION: Beeville, TX 78102

COMPLETE AGENDA:

1. Call to Order.

Judge Morrill 00:00

Good morning, everybody, and welcome to Bee County Commissioners’ Court. I'm calling to order the
special called meeting. Today is Monday, October 27, 2025. The time is 9:05 a.m. We're physically
located at the Bee County Courthouse Commissioners’ Court room 105, West Corpus Christi Street,
Beeville, Texas, 78102. That was agenda item number one.

Attendee Name Title Status Arrived
Kristofer Linney Commissioner Pct. 1 Present
Tino Olivares Commissioner Pct. 4 Present
George P. Morrill Bee County Judge Present
Dennis DeWitt Commissioner Pct. 2 Present
Sammy G. Farias Commissioner Pct. 3 Present
2. Prayer.
Judge Morrill

If everybody would please join Mr. Jemison in a brief prayer.

Mr. Jemison

Please bow your head. Dear grace, Heavenly Father, we thank you so much for your presence and
grace and mercies in our lives. Just lead us and let us make the right decisions for the citizens of Bee
County. In Jesus name, we pray. Amen.
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Everyone
Amen.

Judge Morrill
Thank you, Bo.

3. Pledge of Allegiance.

Judge Morrill
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Please join me in the Pledge of Allegiance.

Everyone

7.F.1b

| pledge allegiance to the flag of the United States of America and to the republic for which it stands,

one nation, under God, indivisible, with liberty and justice for all.

Judge Morrill
And now the Texas pledge.

Everyone

Honor the Texas flag, | pledge allegiance to thee Texas, one state under God, one and indivisible.

Judge Morrill 01:07

Man, what a day of love. It looks like it's back. We all have shortcomings in life, and one of mine is that
sometimes, as I'm reciting something, I'm trying to think ahead. And when | was thinking ahead, just
then | got two words or three words, two phrases, | guess conflated, lost my confidence and plugged

something that | can recite privately almost in my sleep. So, my apologies and thank you to

Commissioner Farias for lifting up his voice and setting me back on the narrow path of the pledge of
allegiance of our wonderful nation. So, moving on. That was agenda item number 3. Hopefully, it all

goes better than that agenda item.

. Recognize Visitors.

Judge Morrill

Agenda item number 4, recognition of visitors. This is not public comment. Public comment comes up in
two more agenda items. But if you do not intend to speak at public comment, or even if you do, but
you'd like to get your name on our official record that you are present here today, agenda item number
4 is the one to do it. So, if there's anybody who'd like to identify themselves only by stating their name,
and if they're with an entity here this morning, what that entity is, you may do so now. Please raise your

hand and I'll recognize you, and then you can. You got to speak loud enough. Yes, sir.

William Miller

William Miller with Lone Star Compliance Technologies.

Judge Morrill 02:25

Thank you for being here, Mr. Miller, and welcome. Anybody else? Yes, ma’am.

Molly DeBord
I'm Molly DeBord with Little Bud’s daycare.

Judge Morrill
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Thank you for being here this morning, Ms. DeBord, and welcome. Anybody else? Yes, ma'am.
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Diane LaRoche

Diane LaRoche, president of the Beeville Garden Club.

Judge Morrill

Oh, welcome, Miss LaRoche, and thank you for being here as well. Anybody else? Yes, sir.

Frank Massey

I'm Frank Massey from Mineral. Today I'm representing myself as a rancher in Mineral and also as a

board director with an organization called South Texas Property Rights.

Judge Morrill

Thank you, Mr. Massey. It's always good to see you, sir. Anybody else? Okay, moving on. Thank you

all for being here. Please come back.

. Commissioners' Court opening remarks.

Judge Morrill

Agenda item number 5, Commissioners’ Court opening remarks. | can't remember from week to week

which way | started.

Commissioner Olivares

He went first.

Judge Morrill
What'’s that?

Commissioner Linney

Flip a coin.

Judge Morrill
Okay.

Commissioner Olivares

He went... It doesn’'t matter. Go ahead.

Judge Morrill

7.F.1b
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Who knew we were going to get into a dispute this early? I'm going to go to my left to Commissioner

Olivares because | do recall going to you first the last time. Save the best for the middle.
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Commissioner Olivares 03:36
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Quite alright. Good morning, everyone. Good to see such a good looking crowd out there. First of all, I'd
like to start off a little recognition to our Road and Bridge administrator group. They've been answering
a lot of requests that have been coming through the county on a lot of road repairs. One of the
significant things that they just completed was re seal coating, or seal coating on Old St Mary's
Highway and Southgate. And there's a few other roads that's going to be coming down the list. They
still have several items that they're going to be getting into or needing to complete, so just please be
patient. We're getting there and they're making some great progress. As an example, boom maxing on
County Road 536 has been on the list for getting done for quite some time. It's finally been completed.

And then the gentleman that called about County Road 605, that's also being addressed. So, thank
you, Road and Bridge for your diligent work and staying on schedule. Pretty active Week. This week, |
had the fortune to attend the city council meeting which they talked about the water conservation. Think
we might have a little bit more information here shortly. So, very, very good meeting. Also, which had
pretty good attendance as well, was the Mental Health Fair which was that event that took over this
past weekend. Great event and great thing for the kids. Awesome, awesome event. Also, as most of
you were, | attended the Leadership Conference, which is going to be once a month for the next four or
five months. Great session. We had individuals that came in from different parts of the community. Very
enlightening for me to understand what all they bring to the table. So very, very good. Also had an
opportunity to meet with our NRA grant administrators in Tynan, and basically these individuals wanted
to mainly make a pass through to look at the county to see what the water requirements and upgrading
of facilities were going to require. They didn't do any major inspections. They just wanted to tour the
area. And then, commissioner, they went over to Pettus as well, too, and just did a, | don't know if you
were able to join them or not. Good information and meeting for them. Attended a ribbon cutting
ceremony for the Divine Wolf. | met the owners, met the current operator there. So, it's going to be a
good facility. | encourage everyone to visit that place. Good food. And | like the idea they're going to
have a little venue in the back for music and so forth. It's looking good. A little bit of an update on the
old jail. We basically have a little bit of a pause. I'm waiting on pricing back from our contractors. The
initial pricing that we got back has gone up somewhat significant. So, I've asked all of the contractors to
go back and do a little bit of re-engineering, Value Engineering, to see what do we really need. All three
areas, both IT, the electrical and also the architect. So, once | get those prices back a little bit firmed
up, hopefully, | was hoping last week, but it didn't come through, so we will get it down to our budget
dollars. I'm confident it can be done. We just got to take away a little bit of the fluff, judge. And with that,

I’ll pass to my commissioner to the right.

Commissioner Farias

All right. Good morning. We had a pretty busy two weeks here. I'm going to start off with the Bee
Development Authority. We had a little work session over there. Senator Hinojosa was present with us.
We discussed three projects. One of those projects is what Mr. Massey is on, the screw worm facility
out there. And then we had two new projects, which we're working on now. On the other part, we had a
preventative maintenance and safety meeting, and we were all present. We had some good ideas there
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to go forward. We had a couple of safety concerns, and we took care of those. So those are working
really well. | supported the Crime Stoppers fundraiser this past week and thank them for all that they do
and for all that they do for this county and for the area. Checked on the finished work by Jesse, the
Expo maintenance Foreman out there, and he was doing some work around the pavilion bathrooms.
They did a great job. | want to thank them all and John for being there. And then met with Chief Kirk to
finalize the storage tank for the water at the sheriff's office. Now that ring has already been poured. |
think the next part is going to be the sand and then it has to cure for a couple of weeks before we move
forward with the tank. And that is to help us in the water crisis in case we get there, so we don't have to
transfer any prisoners into different areas of the state. And that'll save us a lot of money. So, we're
being proactive about that. Chief, thank you very much for all the hard work you put into it. | appreciate
that. And then | attended the Chalking for Mental Health here at the courthouse grounds. It was very
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well attended. There's lots of folks here, and they had looked like they had a great time the whole time
they were here. | don't know how much they raised, but they did really well. Then we came to
Commissioners’ Court disaster declaration to support the city of Beeville. | think Daniel Dorgan is here
to give us a little update in a bit. And then we had our regular Bee Development Authority meeting out
there at Chase Field. And one of the main items on there was we had listened to the concerned
ranchers in the area on the Navy's touch and go. They're starting to do a lot of touch and go out there.
They're having some concerns. So, they came out to speak with us. So, we're still, we're still discussing
that. | had a Zoom meeting with Komatsu for our courthouse restoration, and we met with the
consultants. We got a good look at the next step for the courthouse. You know, our courthouse, take a
look around, and it needs some help. So, we're working on that right now. | attended the Golden Trojan
breakfast at the AC Jones High School. That was really, really well attended. Big shout out to their
culinary arts and providing breakfast for everybody out there. Those kids do a fantastic job of serving.
And Commissioner Olivares joined us out there and it was great. Very, very good.

Judge Morrill
What is a Golden Trojan?

Commissioner Farias

Golden Trojan is somebody that's over 45. You would qualify.

Judge Morrill

| wasn't a Trojan. Thanks for outing me. So, you're a Golden Trojan?

Commissioner Farias

| am.

Judge Morrill

Congratulations.

Commissioner Farias

| got a free pass to get in all the home games.

Judge Morrill
Everybody that’s over the age of 457

Commissioner Farias
Yeah.

Judge Morrill

That's awesome. Go Trojans.
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Commissioner Farias

I'll try to get you a pass. Then after that, we met with the BEIC. The Bee Development Authority was
trying to secure some funding for our match grant for the lift station and BEIC was very generous. And
they helped us out with a good portion of our matching funds for that. And that's coming up next. As
soon as the government opens up, we will get our letter so we can move forward. I checked on the
courthouse elevator and it's not working too good. Pauletta got stuck in there. But they're working on
that now to see if we can get that working correctly. So, | would take the stairs if you're going to go
upstairs to see the judge or anything. | would use the stairs. The boiler here at the courthouse is about
95% complete. They're working out there today, so we should have a brand-new boiler system for the
courthouse here by the end of the month. And that was one piece that hadn't been touched in over 20
years. So, we're looking forward, hopefully we can get that piece going really, really well. Finished the
carpet installation at the District Attorney's office and that looks very well. So y'all go up there and take
a look at that job that was done by JL Squared. And then working on storage tank number two at the
EOC. We're beginning to work on that part of the project for the water storage tank. And thank you,
Commissioner, for helping me out with that. | was a little overwhelmed there for a bit. And then that is
it. I'm going to pass to Commissioner DeWitt.

Commissioner DeWitt 12:04

Thank you, sir. | appreciate it. Couple things. We're going to have a safety lesson first. If you're ever
operating equipment with a metal fuel tank and have that fuel tank near the muffler, that fuel gets hot
enough to boil. Whatever you do, don't take the cap off. This happened in Mineral to a fellow named
Oscar Sanchez, Jr. He suffered pretty severe burns. As he took the cap off, first came out the aerosol,
then the actual fuel came out and drenched him, and it caught on fire. He's doing okay, not in good
shape. They're having a benefit fundraiser for him in Pettus at the Chameleon Park on November 9t at
11 o'clock. And if you'd like to donate, they have no insurance. He's a volunteer firefighter. He's the
assistant manager of the municipal district there. If you'd like to donate, leave your donation there to
municipal office. They would appreciate anything possible. So be very, very careful when you're
operating around equipment and gasoline or diesel, because that fuel gets hot and it will start boiling. It
will start bubbling in that tank. Because, from what | understand yet, | don't know why he checked it, but
he had a hard time getting the top off. Well, it was so much pressure when he took the top off, the fuel
came with it. So be very, very careful. We're going to have Mr. Frank Massey. He is here today to talk
about some exciting developments with the screwworm facility that we're trying to get to Bee County.
And | want to direct y’all’s attention to the latest Parks and Wildlife Magazine. It has an article on the
screw room fly, and it talks about the fly. The first experiments on this fly were done here in Texas, and
they used an x-ray machine from a dentist’s office on these flies, trying to figure out what was going on.
And they were ridiculed. They said, “It's never going to work.” What happened when they focused
radiation on the little worms. The males became sterile. Okay. According to the article, the males, once
they grow into flies, and they fly up, the males will breed 10 times. The female screwworm fly will only
breed once. Okay. If they breed with a sterile male, the eggs are no good. And that's how they stopped
the screwworm infestation here before in Texas. And | think it was completely eradicated. | think an
article said 1966. So, some of y'all remember the screwworms that we had. Those of us that grew up
during that time period, it was bad. If you had a young calf or a deer or something, he was immediately,
they call it being blown. The female fly would go lay eggs on it, and a few days, the maggots would
hatch out and start eating the animals. So, we don't want that back in Texas. And | appreciate Mr.
Massey being here. He has done a fantastic amount of work. He's going to brief us on what's going on.
It's pretty exciting. I'm teeing up to kind of get everybody ready for your talk. So, we'll look forward to
seeing or hearing that. Met with the Pettus Municipal District and the folks that Commissioner Olivares
was talking about with the grant. | want to compliment our Auditor's Office. Miss Frances Melvin is our
grant writer. She was there on site with us. There were three or four people from the state that were
there with this grant. It was very important that we be there and that Commissioner Olivares is there to
meet these people. It makes a difference when you're dealing with the state folks, if you're there on site
with them. Something that that came up that is interesting, though, everything's going along smooth,
but the soonest they could turn dirt, what was it? 26th or 27th?
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Frances Melvin
27th

Commissioner DeWitt

27™. And it's like every other grant. You got to get it in the pipeline. It takes a while to get there. And my
appreciation goes to Miss Melvin for being there. She did a great job. She led them through the whole
process. She told them what we needed. The folks from the municipal district were there. It was a very
good meeting. We have some folks here that own the daycare. | think they made themselves known a
while ago. They're going to be talking to the court during public session, so I'll tee it up for them before
we get here. They want to talk to the court about their taxes and tax abatement. One thing | would like
to say in public comment or commissioners’ comments about the tax abatements. Unless the court
changes, there's $1,000 fee to submit the paperwork for tax abatement. Now, the last time we did that,
an auditor will remember this, the company that came in gave us $1,000 check before they left, and
they didn't get the abatement. Well, | think their feelings got hurt because the check bounced. How
many times? Twice? Anyway, there is $1,000 fee, and the paperwork required takes quite a bit of
county time, and it's supposed to be, judge, it's supposed to be renovated, renewed every five or six
years. | don't think that's happened. So, if they're wanting to go forward with this, that's what's going to
have to happen. Okay. | had the privilege of being in Goliad this last week. Governor Abbott was there.
It was a peace officer meeting. He was there to present a certificate to Larry Busby, the sheriff over |
believe in Live Oak County. The longest serving sheriff in Texas, period. And in just one or two more
years, he's going to be the longest serving sheriff in the entire United States. So, if you all know Sheriff
Busby, tell him hello and congratulate him. It was well attended. It was fantastic. The Governor was
there, border patrol was there, ice was there, sheriffs from all over the country were there. It was
excellent. It was excellent. | would like to compliment Commissioner Farias, Commissioner Olivares
and our chief deputy, Russell Kirk, for the work they've been doing on getting an emergency water
system set up for the jail and the Emergency Management Center. They've done all the work, and it
started, | think, Mr. Kirk started all this. Think about, okay, with a wave of one y'all are all in charge of a
jail with 150 prisoners, and you run out of water. What do you do? What do you do? You have got 150
people you're responsible for, and you're out of water. Well, they came up with the idea, let's put in a
water storage tank. They got TCEQ down, got their blessing. | think it's 45,000 gallons, when we get
through with it. Something like that here. Emergency Management Center. Think about the Emergency
Management Center. It's there for an emergency. We've got a whole line of showers for people to take
showers. We've got extra restrooms. The whole nine yards. Well, guess what? The last time the city
ran out of water, we didn't have any water out there. You couldn't have used any of it. So, one of these
tanks is going to go in at the emergency management center right in the back of the parking lot. So, if
you go by the jail, or if you go by Emergency Management, you'll see them putting a ring around. They
were talking about the tank that's going to go in. But | want to compliment these people for the projects
they've done, especially Commissioner Farias and Commissioner Olivares. They have never hesitated
to jump in, get a project going, follow it all the way through, be sure it was completed the way it was
supposed to. You heard him talking about the work that's going on at the old the old sheriff's office and
jail. Commissioner Olivares’ background is an engineer, so he knows what should be done and what
shouldn't be done. He knows the paperwork. He knows how to talk to the contractor. Commissioner
Farias, | don't know where he got all this knowledge on construction, but this guy is doing stuff
everywhere. In the Justice Center, carpet, roofs. Fantastic. So, gentlemen, | want to lead a round of
applause for that.

Commissioner Farias

Thank you, sir.
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Commissioner DeWitt

With that, judge, | will pass to my right.

Judge Morrill
Sure.

Commissioner DeWitt

Yes, sir.

Judge Morrill
All right.

Commissioner Linney

Good morning. As Commissioner Farias said, it has been a busy two weeks. | was invited by the former
county judge Stephanie Moreno to attend the 2025 Eagle Ford Shell Excellence Award put on by South
Texas Energy and Economic Roundtable and the Texas Qil and Gas Association. And then, | played in
their golf tournament. And that was a well-attended event. Lots of people showed up for that. The
tournament and the meeting. Also, | was asked to be a judge for the costume contest at the animal
shelter. That was interesting. There was a lot of people that showed up for that. Thank you to the city
for asking me to do that. St Mary's reached out to me to put on a movie night this past Saturday. And
that too was, we probably had 50 to 60 people show up to that. And that was, it was a great, great
night. Just like the other Commissioners, | also attended the Chalking for Mental Health at the
courthouse and volunteered my time to help out with them, with the 5k or the 3k run, 5k run, and
everything they do up here at the courthouse. So, it's up here all day. Took care of some issues for
some folks at a couple of cemeteries. They reached out to me. There was a couple issues going on, so
| went out there to both different cemeteries and took care of that for them. And | attended the Pawnee
Volunteer Fire Department fundraiser barbecue there. There was a lot of people. | think they ordered
enough food to do like three to 400 plates. And to my knowledge, they sold out. So, good job. And then
Road and Bridge, thank you guys. They picked up some illegal dumping on Henry Lane, some patching
on Kingrea and mowing, and they're waiting on some material to come in to patch up holes on La Para
Road and County Road 340, 344. And then also the city reached out to me again, and they want to do
this next Saturday, do another movie night right across from City Hall, | believe, is what Melissa said.
So, we'll be doing that this coming Saturday. With that, I'll pass back to judge.

Judge Morrill 22:45

Thank you all very much for those detailed reports. It's very interesting. Appreciate y'all bringing it to
light and the good work that y'all are doing for the county. The good work that other members of the
county are doing for everybody. So, | don't have any opening remarks.

. Public Comment.

Judge Morrill

Agenda Item number six, public comment. We're honored to be in presence today of our, not, she's not
new, but she's new to Bee County after a recent redistricting by the State House this summer. Bee
county is in a different congressional district, and it's a distinct honor of pleasure, and | can't tell you
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how much we appreciate you making the effort and taking the time to come and visit with us this

morning, Congressman Monica De La Cruz from the 15th District of Texas.

Congresswoman Monica De La Cruz

Thank you. Thank you, judge, and thank you commissioners for being so warm in your welcome to me.
This is the start of a beautiful relationship with Bee County. Again, | am Congresswoman Monica De La
Cruz, and | represent the 15th Congressional District of Texas in Washington, DC, and have had that
honor for two terms. With redistricting, | will then become your Congresswoman in the next cycle, which
will be the 120th Congress, beginning January 2026. We're in 2025. 27 actually. 27. So, about a year
way, but this district is 90% new. So, there's a lot of new faces to meet. And really what | wanted to do

was to a; make an initial introduction, but b; find out what's important to you all, so that when we enter
January 2027, | can focus on the key areas that are important to you. | heard a couple things that stand
out right away. But before | get started, | want to introduce two very important people from my team,
and that's first, my chief of staff right here, Karen Navarro. She works with me in Washington, DC, and
travels into Texas with me as well. And then district director Ruben Villarreal, if you will, please stand
you'll see a lot of director Villarreal, because he's the one who travels the entire district. There are
several things | know we're going to work very well together. First STRPA, Susan Kibby is a great
supporter of mine, as has been your organization. So, thank you for that. I've worked very closely with
you all on several property rights issues, including screwworm and so | sit on Agriculture Committee,
and that is something very, very important to me. I'd like to talk about a couple things that I've done. I've
had large farming and ranching communities, so I've worked with the Secretary of State, the trade
secretary, the Secretary of Agriculture, Secretary Rollins, to hold the Mexican government accountable
through the 1944 Water Treaty and make sure they deliver to us the water that they owe us, which, with
the pressure that we've had from President Trump, we've been able to get a year's worth of water in six
months. Never been done before. But the second thing that you have mentioned several times is
screwworms. Screwworm is my specialty, and where | have done the most work, and so | worked very
closely with Secretary Rollins and the president's office to get the sterile fly facility at Moore Air Base in
Mission, Texas. That's the front line of the border of where the screwworm will come. That was an $8.5
million investment that we worked exceptionally hard to get. After we got the screwworm facility in
Mission, | worked with the governor's office, and I'm very proud to say that we have an investment of
$750 million into the Moore Air Base center. So, this is unprecedented amount. It's something that
we're working extremely hard with the Secretary of Agriculture. And | want to give you some peace of
mind, because I've spoken with ranchers like Mr. McAllen, Mr. Guerra, among many more that have
talked about the devastation that happened. If you lived through that time that was devastating to our
cattle industry. Well, we are dropping 100 million flies in Mexico, and that's 100 million a week in
Mexico, and within the next couple of months, we will be dropping 300 million sterile flies out of Moore
Air Base in Mission, again, into Mexico, reinforcing our efforts. In the last three weeks, we have not
seen any gain of distance towards the Texas, Mexico border from the screwworm that is headed this
way. That is a huge improvement, because they were only 70 miles away, and we've been able to keep
them 70 miles away. So, we're working around the clock. USDA is working around the clock to make
sure that this screwworm does not come over here and devastate our cattle industry. There's a lot of
things I'll mention. We've been able to get over $12 million in constituent services for our people. Now
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I'll say that again. That's $12 million to people like you all who've had problems with Social Security,
IRS, among many others. And lastly, I'm known on the hill as the federal grant support letter queen. So,
I've been able to get millions of dollars of new money to everybody, from our municipalities to our
COPS program to our firefighters, among many other infrastructure programs as well. So again, I'm
Congresswoman Monica De La Cruz, and | look forward to the honor of serving you all in the near
future. And you guys will see me around here in Bee County. I’'m looking forward to get to know you.

God bless you all.

Judge Morrill 29:22

Thank you, ma’am.
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Congresswoman Monica De La Cruz
Thank you.

Judge Morrill

We know you have a very busy schedule. | know you need to leave, but once again, thank you so much

for your presence here today and your comments. Commissioner DeWitt.

Commissioner DeWitt 29:29
If | could, Ms. De La Cruz.

Congresswoman Monica De La Cruz
Absolutely.

Commissioner DeWitt

If you could wait just long enough to hear Mr. Massey’s presentation, it's directly related to the
screwworms and an idea that we have that you may not know about.

Congresswoman Monica De La Cruz

Okay, wonderful. Yes, | will be happy to. Yes, absolutely. And Susan and | are very close. Like | said,
I've been endorsed by SCPRA, so we can definitely connect as well through Susan.

Mr. Frank Massey

Thank you for including us and her name in your conversation. We think the world of her. You have
very good state credentials.

Congresswoman Monica De La Cruz
Yes.

Mr. Frank Massey

People like you.

Congresswoman Monica De La Cruz
Thank you. Thank you.

Judge Morrill 30:03

Thank you again. Mr. Massey, were you going to make public comment?

Mr. Frank Massey
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Sure.

Judge Morrill
Why don't you come down next, sir. We prefer you at the mic. Well,

Mr. Frank Massey

7.F.1b

For the record, I'm Frank Massey. | reside in Bee County, out in the Mineral area. I'm a rancher. I'm a
retired builder. I'm also retired from a fortune 500 company a few years ago. And it seems like
retirement didn't suit me. So, here we go. | have had conversations, personally, individually, with just

about everybody here on the bench. And by the way, let me back up and say, thank you. Good
morning, Your Honor and Commissioners. Thank you for giving me the minute, a minute to update this
program. So, | am a board director for South Texas Property Rights Association. I'm also on the state
beef commodity committee for Texas Farm Bureau, and that puts me out and about and all around the
state attending meetings. And the current issue that's really on the “Hot Topic” is New World
screwworms. And so, it seemed that everywhere | went, | could have been in the same car with the
Texas Department of Animal Health folks with Dr. Dingus and Dr. Lansford, and also with Texas Parks
and Wildlife. So, | made the joke that if you guys can't make the meeting, just send me your slides. Ill
gladly make the presentation. But in setting these presentations, it occurred to me that, gosh, these
people are looking for ways to get ahead of the New World screwworms. | mean, | thought, “Gosh, if
they could just see all the equipment that's already paid for, all the issues, all the things we have at
Chase Field. We have land, we have water, we have buildings. We have a willing county. You know,
what a great place. The airfield is just the biggest asset we have. We have the ability, if we could
produce screwworm flies, sterile screwworm flies, we could have them to the border in 30-40 minutes,
opposed to a four-hour flight from Panama. Currently the only place in the world that produces sterile
New World screwworm flies. It is at the COPAC facility, which is jointly owned by USDA in the country
of Panama. Since the government's closed this last three weeks, we're not sure what all is happening in
Panama. But besides that, it just seemed like a no brainer that we could offer up our local facilities to
jumpstart this program. So, | fed the idea to Commissioner DeWitt. He shared it with some of you guys.
We brought in Randy Sykes. We brought in Bee Development and Corporation. We've made joint
presentations to the House Ag Committee in Austin during the first session and during the special
session. We've not had anybody tell us it was a bad idea. So, | don't mean to step on Congress,
Congress lady's toes here, but you indicated that you would have 125 million screw flies ready to go, in

what length of time?

Congresswoman Monica De La Cruz

No, they're already. Mexico has a facility. It is, it is in full production, and we're already dropping 100

million flies right now.

Mr. Frank Massey
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Well, | don't want to get in, stand here and argue with you, but | spoke with them, with the Ag
administer last week, and that has not happened. So, the timing, the timing is, it is the issue. So that's
where we were. We're ahead of the game. We think that we can. We have brought in the people who
actually built the COPAC facility in Panama. Vaughn Construction. They've been out to Chase Field
with us. We've done a study. We've come up with a cost estimate. We've had Texas A&M do a white
page so they could tell us how much it would cost to build it and to run it. The only drawback to that is
that recently, that hangar 26, when we were going to convert, we thought about converting, was leased
to Mr. Villarreal, who's building electric vehicles out there. He had an option through August 31st on
that building. When he heard or got wind that we were thinking about putting screwworm facility in
there, he exercised his option. We sat and visited with him for a couple hours trying to figure out how
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we can still use the building. And he's not opposed to it, except that he wants to be a partner. A
profiting partner in the endeavor. So, currently we have moved to a plan B operation. We contacted
Conoco Phillips. They have the old, closed Pioneer Plant out near Pawnee. It's been vacant for about
five years. Conoco has got that building. Conoco bought it from, who was it, Dennis?

Commissioner DeWitt

Pioneer.

Mr. Frank Massey

Somebody bought it from Pioneer first. But anyway, it's a nice facility. It's only about 10 years old. We
contacted Conoco Phillips. They met us there. We did a tour of the building. We brought Vaughn
Construction in. They have digitized the plans and they've figured out what it's going to cost.

Congresswoman Monica De La Cruz

Excuse me. I'm so sorry, but | have to be at city hall 10 minutes ago. I'm going to contact Susan for
your number so that we can get in contact and see how we might be able to work together.

Mr. Frank Massey
Leave your card on the desk. I'll get it to you.

Congresswoman Monica De La Cruz

Yes, sir. We sure did. Thank you. God bless y'all. Bye-bye.

Mr. Frank Massey

So, currently we're looking at Plan B. Vaughn Construction has been there. We've digitized. They have
digitized the plans. | talked to Vaughn Construction on Friday. They were in a meeting that we had in
Austin, with Commissioner Sid Miller. And we should have the exact cost, or pretty close cost, analysis,
ready this week. So, | jumped ahead by talking about Sid Miller. We visited with him on Friday. We had
a 30-minute meeting that lasted an hour and a half. Mr. Miller gave us his blessing. He wanted to know
what he could do to help us. He says that we and he are the only people in the state of Texas who are
currently doing anything from a state-based effort. Everybody else is waiting on the USDA to do
something, and they're not moving fast. I'm sorry to tell you that | will correct Congress lady’s, woman's
statement about making screwworm flies available next week. That's not happening. They haven't
turned the first shovel of the dirt. So anyhow, so back to Sid Miller. He gave us the contact information
in the Department of Agriculture to start applying for grants. President of our organization is there this
week, working with that lady. They're going to identify which grants are available. How we can make
those work for our project at the Pioneer Plant. Next week, we have a meeting with Don Buckingham
and Commissioner Buckingham and Railroad Commission Commissioner Jim Wright. With his
connections with Conoco, we're going to see if we can get Conoco maybe to donate that building to
either Bee County or to Texas A & M or Texas Department of Animal Health Commission. But
whichever way the wind blows, one of those organizations can help us move this project through. So,
we believe we could be producing 125 million sterile blow flies in under a year here in Bee County. If
that happens, then Dynamic Aviation, who currently has the contract with USDA to transport flies from
Panama into South America or into Mexico and eventually into Texas, when they get here. They've
already been out to Chase Field. They love it. They'd like to move their hub of operations here. So,
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they'll be coming in, flying the flies out for us. So, Chase Field will get fuel sales. They'll get mechanics
on duty. They'll have plane storage. They may not, they may not get the, you know, the facility for
screwworm development, fly development but they will get some residual. You know, the airfields are
one of our biggest assets here. Let's utilize it. So anyway, I've kind of stumbled through this. There's
been a lot of moving parts. We've got a lot of people involved. We've got Vaughn Construction, who |
told you, built the actual facility in Panama, and their sister company ISI, are the people who build
Alligator Alcatraz. They're on board with us, and they have the ability to build things quickly. We believe
we can have a production facility along with a training program. We've also brought Texas A & M into
this, this equation. We think that quite possibly that extension may be able to run it for us. Either way,
whoever can do this for us, we're open to help. But here's the bottom line, guys, wouldn't 500 more jobs
look great for Bee County? And it takes 500 people to currently run the COPAC plant in Panama. They

run that plant around the clock in three shifts. And it takes them 500 people. 500 people would be a
great boost to our economy. So, thank you for your interest. Thank you for letting me run around behind
the scenes. Just keep your ears open, and if we need somebody to help us apply for that grant money,
we may be knocking on your door. It's quite obvious they're not going to give Frank Massey or STPRA

$100 million or $50 million. But Bee County, they might. Thank you.

Judge Morrill 40:24

Thank you, Mr. Massey. We appreciate your time, your interest and your efforts on the community and
the larger issue of all rural life. Mr. Dorgan, my apologies. Thank you for coming in. You have the floor,

SIr.

Daniel Dorgan

All righty. Good morning, everyone. My name is Daniel Dorgan. I'm the Interim city manager for the city
of Beeville. Good morning, judge, commissioners. Thank you so much. As many of you know, the city
has issued our declaration of emergency in mid-October of 2025 and entered stage four of our drought
contingency plan, the most severe and restrictive stage of our plan. The city appreciates the support for
Bee County. | believe last week, you also followed the suit with regard to declaration of emergency for
the county. Just as for the public and just for public knowledge in the audience, for anyone looking for
more details on the water restrictions, as far as watering and frequently asked questions, we do have a
website. It's Beevillewater.com. So, there's a dashboard there and you can look at all the different items
we have on there as well. In September of this year, the city of Beeville issued a $33.9 million certificate
of obligation bond, as well as a $2.1 million tax note to help pay for the construction of an additional
well, as well as the rehabbing of the two existing wells in town. Just recently, last week, city council
authorized the city manager to select the construction company Direct Select, which, in that sense,
means that you know competitive bid process is not, the city doesn't have to follow those rules under
the declaration of emergency from Governor Abbott's declaration earlier this year. Council also
approved a $3.9 million work order with Garver Engineering to continue the design and the engineering
of the construction of the additional well, as well as the rehab of the two existing wells. Once we have a
construction manager under contract, we'll be ready to move full steam ahead. My thought is to have
that on a council agenda, hopefully early November of next month. According to our engineer’s
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timeline, the two existing wells that we have in town that we're going to be rehabbing, that each can
produce roughly 750,000 gallons per day, which gives us roughly $1.5 million. I'm sorry, million gallons
from just those two wells. In addition to drilling one additional well, it's going to be drilled about 2000
feet. It's going to go down to the Jasper aquifer, and we can produce roughly about 2 million gallons.
So, in total, that'd give us about 3.5 million gallons, which is roughly our daily average use for the city of
Beeville. As far as our timeline is concerned, it’s a very aggressive timeline. We're looking at to have all
this construction hopefully starting and mobilizing by the end of the year, here 2025, and then we can
have the conveyance system, the pumps and all the construction of the wells and rehab wells
completed by the end of February. So, we should have, hopefully, the goal is to have water being into
our system by the end of February of 2026. Now, also, too, what that comes with, we're going to have
to potentially purchase rental RO skid systems, because it takes roughly four to six months to design
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and construct the permanent RO system. So, we're looking at different companies to get a rental skid
for each of the two locations of the existing well, and then the drilling of the new brand new well in town.
So, we're going to be looking at three rental skids, reverse osmosis skids moving forward. Just in
addition to, | know there's a lot of questions out there of our water wells, and whether, you know, you're
able to purchase the permit for it as well as drill water wells and so you are. But also, we are going to
be amending our ordinance to make sure that we have, you know, equal across the board, as far as, is
it an irrigation well versus a, you know, drinkable portal well. As far as also to making sure our permit
fees are at the tier system, as far as residential use, commercial users and industrial users, as well.
Just making sure we're equitable across the board. So as far as that, you know, I'm open for any
questions, but we are moving very quickly, and we understand that, you know, the lake levels are not
getting any better. As you all know, as of late, the water, you know, the combined lake levels between
Lake Corpus Christi and Choke Canyon Lake are under 12% and so, you know, we're working closely
with Corpus Christi as well. | know they have had a lot of action, you know, on their end, as far as trying
to drill well fields and whatnot as well. So, we do have meetings with them every week. So, they provide
us, you know, updates from the city of Corpus Christi water as well. So, be happy to answer any
questions or comments from staff.

Judge Morrill 45:32

We can't ask any questions on public comment. Mr. Dorgan, thank you so much. | know you're
incredibly busy, so thank you for taking your time out to provide us with an update. Be more than happy
to put you on the agenda, in the future, on your availability permitting to put you on the agenda and take
more time. But | feel very confident. | know it's a scary time for everybody that's city and everybody
inside Texas, but | feel very confident with the efforts that you and city council have exerted to today's
date, and | look forward to seeing you being able to succeed in carrying out your plan to offset these,
this entire situation that we find ourselves in. So, thank you, sir.

Daniel Dorgan

Yes, sir. Thank you.

Judge Morrill

Okay, now it's all just going to be fun public comment from here on out, right? We do have other
individuals who had indicated that they'd like to address Commissioners’ Court this morning. | have a
list of two individuals. If there's more after | call these two, then just raise your hand and I'll get you up
here. The first one would be Ron Klem. Hey, Mr. Klem.

Mr. Krim

Krim.

Judge Morrill
Krim. My apologies, Mr. Krim.

Mr. Krim
That's all right.
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Judge Morrill

I went to high school with a guy named John Klem.

Mr. Krim
Oh, is that right?

Judge Morrill
Yeah, but it was spelled differently. Than Krim.

Mr. Krim

Well, if you ever run into any of mine, they're mine. They belong to me. I'm going to hand you all out a
deal here of the pricing and the map and yeah, if you want to go ahead, I'm going to keep one for
myself to show you. | already gave this gentleman, Mr. Farias, one. And this way | can show what we're
doing. So, my name is Ron Krim. I'm from El Oso Water Supply Corporation. I'm the general manager.
The gentleman with me, Buddy Kurlick, is our treasurer and director of our board. This is, | think |
mentioned last time that we serve five counties with water, and water is critical. Water is life. And we
have about 900 miles of pipe in the ground. That's about a drive from here to Tulsa, Oklahoma. So, we
have a lot of water pipes. This particular one in your county, we're applying to the county for a grant
through the county for this. About two and a half miles of pipe. The map here that shows all the pen
marks on it. Those are all the leaks we've had and they are dated. Most of them are in 2025. If you all
look, it's about two and a half miles of pipe, and it goes to Pawnee, Texas, and we serve a school up
there. And so far, we've been very fortunate not to run out of water. We had once. We had to close the
school one time because we just couldn't get there fast enough. Every time this line leaks, we lose
between two and 500,000 gallons of water. Because it's rural, it’s in ranch County. We get there as fast
as we can. Our workers are very good. They actually know where to look and what valves to listen to,
what meter to look at to see where the water is going. This is a critical line, and we want to upgrade it to
an eight-inch, and we want to move it up toward Ray Point from there. Not all of it is in your county. A
little bit is outside of it, but 98% of it's in your county. So, we want to apply. As you can see, the price
tag for this is over $2 million, $2.6 million because we have a lot of gates and roads that we have to
bore under, whatnot. We're going to apply for whatever we can get through the counter. We looked at a
couple of grants already. Some are outstretched. We need to get a little closer date. They're out to
2027, the federal grants. So, we're looking to get it as soon as possible. If anybody has any questions,

I'd be glad to answer if | can.

Judge Morrill 49:50

You can't. I'm sorry, Mr. Krim, but | appreciate it. | really appreciate the effort that you've taken.

Commissioner DeWitt

We have an agenda item. We can talk to him then.

Judge Morrill

Don't go anywhere. Just have a seat.
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Mr. Krim
All right.

Judge Morrill

We'll pick you up at the next agenda item.

Mr. Krim

Yes, sir.

Judge Morrill

Thank you, Mr. Krim. Next individual on public comment that | have is Buddy Kerlick.

Buddy Kerlick
I'm with Ron.

Judge Morrill

Oh, okay. I'll take you off then. Is there anybody else who'd like to address? Yes, sir. Please come

down.

William Miller

All right. So, my name is William Miller and I'm from Brownsville, Texas. Some of these names are
wrong, but you can just take one and pass it down. And this is a pack, and today I'm going to be talking
to you about game rooms. Exciting. There is one for everybody. One, two, three.

Judge Morrill

One more.

William Miller

One more.

Judge Morrill

| need one more. | mean, | don’t need it.

William Miller

Sure, you do.

Commissioner DeWitt
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Yes, you do. Absolutely.

Commissioner Linney

One for her.

William Miller

7.F.1b

Well so, and here's some, here's, here's a business card. Well, yeah, | need that one to present. Here's
some business cards. And | apologize, | just have two of these business cards. But here are my ranch

cards. Here you can pass those out as well. Okay.

Commissioner DeWitt

Feels awfully thick, judge.

William Miller

So, believe it or not, my family is from Beeville, Texas. Okay. About 10 years ago, first off, I'm a nerd.
I'm not very good at public, you know, speaking, so you guys’ just kind of bear with me a little bit. But
about 10 years ago, we started what's called 47 Compliant Gaming and in 10 years, because our
system is completely compliant, and there is a way to play this compliantly, it's just very involved and
very difficult. Governor Abbott signed into law House Bill 892 and House Bill 892 gives counties the
authority to regulate game room activity, which means you can charge for it now and what people don't
realize is 892, is very broad and very open. You've pretty much been given carte blanche to make as
much money as you can, right? But in return for that, you need to make sure that this system is
compliant. Well, what I've created is a software called 47 Red. Red stands for redemption, and that
forces compliance from player to employee to owner. It's impossible to inject any kind of outside money
in the system. It's impossible to be non-compliant, and it just works, and it runs well, and it's been
operating for over 10 years now. And it's not that difficult. | can show you how the system works, but if
you want, we can go through this little quick presentation. And in here, you're going to have three
things, right? You're going to have three things to look at. The first one is a briefing called Bee County
47 Compliant Amusement Ordinance Briefing, right? And we can go over that, or I'm going to go
through this so you can see it. The next thing you'll see in there is the Bee County 47 Compliant
Entertainment Gaming permit application. And if you'll look at this, it's basically blank, but the 47 Red
system handles all of that for the county and the Sheriff's Department. It's automatic. The work has
been done. Okay. Then, of course, the third thing in here is a copy of Bee County Commissioners Court
47 compliant amusement gaming facility ordinances. Now, you guys have your ordinances in place, but
| would like you to really investigate this, because this is 10 years of wisdom of and knowledge of
exactly how much money this system can pay back to the county, of what it can truly afford to pay.
Right? So, this isn't saying, do it, don't do it, but there's some things in there that you probably didn't
realize or understand. So, executive cover letter, Lone Star Compliance Technologies LLC, respectively
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submits this policy briefing outlining a lawful self-funding framework for the regulation of amusement
redemption facilities in Bee County. This ordinance introduces two facility framework. So, House Bill
892 and House Bill 4446, most people don't even realize that House Bill 4446 is even a thing. And both
of these laws, and they're both laws, 892 was set up in 2019, it became effective. 4446 became
effective in 2023. And 892 basically says you have the right to run this game as long as you're playing it
compliantly. 4446 basically tells you how to do it. Okay. So, when Governor Abbott signed these things,
and | promise you they’re laws because of the system. | can give you a sample of right now, and there's
no other reason for it. He signed these because no longer could these illegal ones operate. And people
don't understand that there is a real way to operate, and a real way for counties to not only gain control
of it, but to benefit from it. And the key is control, because I'm sure you've seen it right now. There are
game rooms popping up here and there, and they're all playing it illegally, because they don't even
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realize that there's a right way to play this game. There's a legal way to play this game, and it's very
fun, and it benefits all parties. Okay. We can scroll down to the permit allocation and few future
expansions on the next page. And if you'll see down there, there are three scenarios. What I'm
proposing in Bee County, because I've run the numbers, is that Bee County, in 4446 you have the right
to limit the number of game rooms, and | highly recommend that happens. And Bee County can handle
what | believe is two, no more than two. We call them class one facilities. And that's between 200 and
400 games. And legally, they're called contrivances. Okay. And if you can see those numbers, and
those are real numbers down there, | promise you that's not pie in the sky numbers. Those are real
numbers that can be achieved easily. But I'll let you guys go through that at your leisure if you want.
Being this is a public hearing, there's a lot of, how do | say it? There's a lot of trade secret stuff that |
can't get into. A lot of programming and stuff that makes this work perfectly compliantly that | just can't

divulge right here. But in person, be more than happy to show you exactly how it works and exactly
where the compliance sits. And if you would like, I'd be more than happy to show you right now a copy
of how the redemption system works. And really, there's two aspects of law 47 that are only applicable
to this being compliant. One, you got to make sure that that game does not pay cash. If you pay cash,
you violated the statute. And two, the prize that they're getting has to have a wholesale value of $5 or
less. So, those are the only two real things that the county needs to be in charge of to be compliant,
and they're not difficult. And my system sets that up for you automatically, so you can play in perpetuity.
Everybody can have fun. You limit the game rooms and then come back at a later date and decide,
well, do we have room for expansion? Because what | believe you don't want to happen is flood this
county with game rooms. Because remember, everybody's money is predicated on this being
successful, right? So, having a, you know, illegal players all every place, it just, it doesn't, it doesn't help
anybody, right? And anyway, that's it. If you would like to see this, I'm more than happy to show you

right now.

Judge Morrill 58:12

| don't think we have time during public comment, Mr. Miller.

Mr. Miller

It's very quick.

Judge Morrill

But | can't tell you how much | appreciate you coming. We have your business cards, please before you
leave. Well, we don't have any down here, I'm sure. | was gonna say a business card of mine, and you
can contact our office. Miss Gomez is going to grab a business card of mine. Let's get together offline

and discuss something in a private setting.

William Miller
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Yeah, so | believe this is very important. Counties don't even realize, they don't even realize what the
governor has signed. The difference between gambling and this, this 47 compliant gaming, if gambling
comes to the state of Texas, and it probably will, right? And it probably will, | hope it does. | have
racehorses, and my racehorses are tied directly to every dollar that's been on gambling. So, I'll run for
more money. But if gambling comes, it's going to benefit five counties. And let me tell you exactly how it
works. I've got friends that own very big casinos. The state's going to take 12.5% of what's called the
hold. The hold is what these machines keep that the profits operate out of. Of that 12.5% the county,
the county where this gaming sits, is going to get 3%. Let’s think about that. Legalized gambling is only
going to benefit five counties. That's it. It'll never come to Bee County. Promise you. It'll never come to
some of these counties. 892 and 4446 give the opportunity for every single county in the state of Texas
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to benefit from this and put some real revenue, as long as it's played correctly, in their pockets. I'll leave

you with that.

Judge Morrill 59:57

Thank you again, Mr. Miller. | really appreciate it. Thanks for coming.

William Miller
Thank you.

Judge Morrill

Is there anybody else who wishes to address Commissioners’ Court? Yes, ma'am. If you please identify

yourself again for the record. You may proceed.

Molly Debor

Thank you for letting me join y'all today. My name is Molly Debor, owner and director of Little Bud’s
Daycare here in town across from AC Jones. I'm here to speak on behalf of families, our workforce and
local economy and the vital early childhood sector, about why Bee County should adopt the property
tax exemption for qualified childcare facilities. First, let's clarify what the opportunity is. In November
2023 Texas voters approved Proposition Two, which amended the Texas Constitution by adding article
eight, section 1R. That amendment provides the governing body of the county or municipality to exempt
taxation on all or part of the appraised value of real property used to operate childcare facilities. The
governing body may adopt the exemption as a percentage of the appraised value of the real property.
The percentage may not be less than 50%. The legislature, by general law, may define childcare
facilities and may provide additional eligibility requirements for the exemption authorized by this section.
In effect, section 1R empowers counties and cities to decide to exempt 50% or more of the appraised
value of a qualifying childcare facility. Following that constant constitutional change, the legislature
passed Senate Bill 1145, effective January 2024 which added tax code section 11.36, outlining the
eligibility criteria, which is the property owner or operator must run a licensed childcare facility,
participate in Texas rising star, which is what the workforce dictates who gets that. They come in and
make sure we're following the right standards. Going above and beyond just a regular childcare facility
and meet the requirement that at least 20% of enrolled children receive the subsidized care through the
Texas Workforce. Why should we do it? The why part. Why is it smart, practical and forward thinking for
Bee County to adopt this? One of our region's challenges is access to quality childcare. When
providers face heavy cost burdens like property taxes, building maintenance and staffing, it can reduce
capacity, limit hours or force closure. By adopting this exemption, Bee County gives the meaningful
incentive for providers to stay, expand, or upgrade their facilities. It helps subsidize and grow our
childcare infrastructure. We know that working parents need reliable, affordable, high-quality care for
their children. If childcare is too expensive or unavailable, parents may reduce their hours, leave the
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workforce, or commute further, all impacting the local productivity. By eating the cost burden on local
childcare centers, we would help more parents work, support more local jobs, and strengthen our
economy. Because the law ties eligibility to participation in Texas rising star, and serving families with
subsidized care, adopting this exemption encourages providers to raise the quality, serve more children
of diverse backgrounds and expand access. This means a better outcome for children and families of
Bee County. By adopting this exemption, Bee County signals that we value early childhood and the
infrastructure that supports our future workforce. It's an investment in our people and our community's
long-term health. It also fosters public private collaboration between the providers and the local
government. We'll be working together. Because the law gives the exemption as a local option, the
county controls how far to go, between 50 and 100%, how to implement and what oversight to require.
And because it's targeted to quality rated childcare providers, it ensures the relief goes where it yields
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the most community benefit. Recently, a local, another local Texas government, moved to adopt the
property tax exemption under Section 1R, tax code 11.36 in Jackson County. That's where I'm from.
The local officials recognized the burden on childcare providers and adopted the exemption this year, in
June. Giving tax relief directly to licensed and quality childcare centers. Their action illustrates how the
option can be implemented and support providers and offer a useful model for us to follow. | printed that
in the file. | just didn't make enough copies for everyone, but | can get that to everyone. In conclusion,
by adopting the property tax exemption under Section 1R, the Texas tax code 1136, Bee County can
make a smart move that encourages and strengthens quality childcare facilities, supports working
families and local economy, demonstrates local leadership and in early childhood and an early
childhood investment and offer targeted relief that aligns with eligibility and accountability. | urge the

Commissioners’ Court to move forward, to set the percentage and establish a process and

communicate broadly to make sure that our childcare sector in Bee County is stronger, more reliable,

stronger, more stable, and better able to serve our children and families.

Judge Morrill 1:06:09

Thank you, Ms. Debor. Excellent. | really appreciate this information and please feel free to reach out to
my office and we can discuss it further. Oh, yeah, and you can just leave that with Ms. Cyndi. Thank
you, ma’am. Thank you, sir, for being here this morning. Best of luck to y’all. Anybody else who wishes

to address Commissioners’ Court? Don’t be bashful now.

Commissioner Farias

We haven'’t even started.

Judge Morrill 1:07:00

We haven’t even started. I'm going to have to take a bathroom break. Okay. All right. Moving on.

. The following items are of an administrative nature. Commissioners' Court has been
furnished documentation on each item, and all such items may be acted upon by one vote

without being discussed separately unless requested by a Commissioner or County Judge:

Judge Morrill

Agenda item number seven. The following items are of an administrative nature. Commissioners’ Court
has been furnished documentation on each item, and also each item may be acted upon by one vote

without being discussed separately unless requested by Commissioner or county judge.

Commissioner DeWitt

Move to approve.

Judge Morrill

I've got a motion. Do | have a second?

Commissioner Farias

I'll second.
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Judge

Morrill

| have a motion and a second. Further discussion?

Commissioner Farias

Mrs. Cantu, is there anything we need to do? No, ma’am. | don’t.

Judge

Hearing none, all those in favor, please indicate by saying, “Aye.”

Morrill

All 4 commissioners

7.F.1b

Aye.

Judge Morrill

All opposed? Motion passes without exception.
RESULT: APPROVED [UNANIMOUS]
MOVER: Dennis DeWitt, Commissioner Pct. 2
SECONDER: Sammy G. Farias, Commissioner Pct. 3
AYES: Linney, Olivares, Morrill, DeWitt, Farias

A. Departmental Reports

B.

C.

F.

G.

DISCUSS AND CONSIDER ACTION ON THE FOLLOWING ITEMS:

Travel Requests

Line Item Transfers

. Budget Amendment Requests

Bee County Bills
Commissioners' Court Meeting Minutes

Change of Status
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8. Approve Regional Public Defender Services Annual Contract between Bee County and the
Texas RioGrande Public Defender tabled during the October 14, 2025, Regular Term Meeting.

Judge Morrill

Discuss and consider action on the following items.

Commissioner Farias
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Nobody’s here.

Judge Morrill

No, no, no. I'm just trying to. All right. We'll just roll through it. Agenda item number 8,
approve Regional Public Defender Services annual contract between Bee County and the
Texas Rio Grande public defender tabled during the October 14, 2025, regular term
meeting. There's been some developments. Folks, I'd ask that we take no action on this
agenda item and that's my recommendation. Does anybody wish to take any action on
this agenda item?

Commissioner DeWitt

No, sir.

Judge Morrill

Hearing, none. We'll move on.

RESULT: NO ACTION TAKEN

9. Approve Voting Resolution to Cast Bee County’s Votes for Appraisal District Board of
Directors Appointments.

Agenda item number nine, approve voting. Oh, this is going to be a long one too. Approve
voting resolution to cast Bee County's votes for Appraisal District Board of Directors
appointments.

Commissioner DeWitt 1:08:20

Judge, if you would. I have good information that a couple of entities returned their
ballots not marked at all. Zeros. No, no, no votes cast. They just returned their ballots.

Judge Morrill

Interesting maneuver.

Commissioner Farias

Never heard of that.
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Commissioner DeWitt

That's the information I got from a reliable source.

Judge Morrill 1:08:46

Well, we have 1,411 votes. And for the folks in attendance and those that may be
watching, your Bee County appraisal district is not a county entity. It's an arm of the
state of Texas. If you're upset about your valuations, complain to the state. However, all
taxing jurisdictions within Bee County do have a certain number of votes by which they
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can cast for the members of the Board of Directors of the Bee County appraisal district.
Bee County has 1,411 votes. We can apportion them amongst various candidates. We can
lump them all in one candidate. There are six nominees. Those nominees were nominated
by the taxing jurisdictions earlier this month, and those nominees, of which most are the
current sitting directors of the Bee County appraisal district, are King Fuller, Ernest
Hurst, Jr., Michael Keeney, Paul Looney, Paul San Miguel, and Jess Staples. So, at this
time, I'm going to open the floor and by that, I just mean us, not y’all, for discussion on
how to apportion our 1,411 votes and hopefully we can find a coalescence, coal... ah,

forget it.

Commissioner DeWitt 1:10:13

Judge, if you would. I know two members on there that have done a really good job. It’s
Mr. Looney and Mr. Staples. I think, I know we talked about not splitting our votes, but at
this point in time, I'd like to move 1,000 votes to Mr. Looney and 411 to Mr. Staples.

That's just on the table.

Judge Morrill 1:10:30

Okay. Anybody else have any other concepts, thoughts, ideas? This would be the time for

us to discuss.

Commissioner Olivares 1:10:39

I don't have any feedback from some of the other board members. I'm assuming their role
has been working well, and they're functioning as the purpose, I hope, but I'm not getting
the official feedback to see if there's any issues or not. And then last time, I believe they

all came and expressed that they wanted to be on the board. So, I didn't see that this time

around, unless something changed.

Judge Morrill 1:11:03

At the last election, there was a big change, a mix up, led by some community folks to
replace the board with different board members. As a result of that, I'm really only aware
of one big change. They moved away from Pritchard and Abbott into a new appraisal
company, because your county appraisal district, and this isn't a dig against the Bee
County appraisal district. It's full of fine individuals, and I'm a big fan of our chief
appraiser, Deb Castaldo. I think she's done a yeoman's job and worked very, very hard
under difficult circumstances, and she has the vim and vigor to stick around. Our prior,
we had one for a long time, and then we had some for very short periods of time. But the
long and short of it is there are only a couple of entities that actually engage in the
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appraisal process. One of them is Pritchard and Abbott. One of the other ones is, whoever
the new company is. I just don't know it off the top of my head. Your board of directors is
very important because they're making board level decisions such as, which appraisal
entity your appraisal district is actually going to use, and by the way, that is the vast
majority of the cost for operating the appraisal district, which is not an inconsequential
amount of money that all taxing jurisdictions have to pay to support this state agency.

Please. You have the floor.

Commissioner Olivares 1:12:43
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Thank you. Thank you, Judge. I guess the question is, you know, all the votes for two
individuals? I mean, should the votes be split, distributed? I'm looking for some feedback.

Judge Morrill 1:12:54

So, we can do whatever we want. At the end of the day, the top, I believe it's five, right?

Commissioner DeWitt
I think so.

Judge Morrill

The top five vote recipients will make up the new board. So, if a taxing jurisdiction casts
no votes, well, that just increases the impact of our 1,411 votes. If we were to apportion
equally across all six candidates are 1,411 votes, we would do, in effect, the exact same
thing as not voting at all. So, I, you know, I think Mr. Looney, he served for a long time in
that capacity, I think he'd be a good addition. Mr. Staples has been great. Paul San
Miguel is somebody that we put on a couple years ago. I do think apportioning some votes
to Paul San Miguel would show our continuing support of his efforts on behalf of Bee
County. I've also known King for decades, and he served on this board for several years. I
think he's done a good job. So, [ wouldn’t have any objection to apportioning some votes
to him as well.

Commissioner Farias

But there’s a motion on the floor, right?

Judge Morrill

No, there's no motion on the floor. It’s just a discussion.

Commissioner Farias 1:14:25

I wouldn’t mind seeing and apportioning King Fuller, Paul Looney, Paul San Miguel, and
Jess Staples.

You know, equally.

Judge Morrill

I think Paul Looney is not on the board yet. He’s somebody that we'd like to get and he
was on the board prior.

Commissioner DeWitt

He did an excellent job.

Judge Morrill
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And he did. He really did. He’s led that board. He's got a lot of experience doing that, and
he's interested in getting back in. So, if we wanted to apportion a disproportionate
amount of support for Mr. Looney, might assist him in getting over the line and unseating
one of the incumbents, as far as Mr. San Miguel, Mr. Fuller, Mr. Staples, an apportionate
amongst them. I think it would be good, but it should be meaningful. Maybe it's a drop.
Mr. Looney, down to 800, increase the balance to 611 and apportion them either equally
or unequally, as the will of the court dictates.

Commissioner Farias

That sounds good.

Commissioner Olivares

Yeah, probably equally, judge.

Commissioner DeWitt

800 to 611 would work for me, judge.

Judge Morrill

Okay. I'm so glad somebody has a piece of paper out. All I have is electronically.

Commissioner DeWitt
There you go. 200, 800, 211, 200.

Judge Morrill 1:16:05

Okay. So, do you want to make this a motion?

Commissioner DeWitt 1:16:14

I'll make a motion that we allocate 200 votes for King Fuller, 800 votes for Paul Looney,
211 votes for Paul San Miguel, and 200 votes for Jess Staples.

Commissioner Farias

Second.

Judge Morrill

I have a motion and a second. Any further discussion? I appreciate everybody's input in
this regard. Thank you, Commissioner DeWitt, for mocking it up for us. If there's no
further discussion, all those in favor, please indicate by saying, “Aye.”

All 4 commissioners

Aye.
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All opposed? Motion passes without exception. We’ll be done about four o'clock this

afternoon at this rate.

RESULT: APPROVED AS AMENDED [UNANIMOUS]
MOVER: Dennis DeWitt, Commissioner Pct. 2
SECONDER: Sammy G. Farias, Commissioner Pct. 3
AYES: Linney, Olivares, Morrill, DeWitt, Farias

10.Approve Bee County Burn Ban Order.

Judge Morrill

Agenda item number 10, approve Bee County burn ban order. Mr. Garza is present. We
spoke, I think last week you had been in touch with all of the fire chiefs. The vast majority
of the fire chiefs are on board that this is a prudent move at this time. Is that still the

case? I don't believe we've had any deluge.

Ryan Garza

No, we haven't had any rain. And we did have one fire that was negligence on somebody

burning the garbage and left it unattended. So, it's getting there.

Judge Morrill 1:17:17

Thank you, Mr. Garza. I'd entertain a motion to approve.

Commissioner DeWitt

Move to approve.

Commissioner Farias

Second.

Judge Morrill

I've got a motion and a second.

Commissioner DeWitt

Effective immediately.

Judge Morrill
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Yes, sir. It will be. Any further discussion? Hearing none, all those in favor, please

indicate by saying, “Aye.”
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Aye.

Judge Morrill
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All opposed? Motion passes without exception. Thank you, gentlemen. Thank you. Mr.

Garza.
RESULT: APPROVED [UNANIMOUS]
MOVER: Dennis DeWitt, Commissioner Pct. 2
SECONDER: Sammy G. Farias, Commissioner Pct. 3
AYES: Linney, Olivares, Morrill, DeWitt, Farias

11.Approve request from the Beeville Garden Club to conduct Veterans Day Ceremony on the
west side of courthouse grounds on Tuesday, November 11, 2025.

Judge Morrill

Agenda item number 11, approve agenda Management System Software proposal for
Commissioners’ Court. We don't have Mrs. Estrada here this morning.

Pauletta Gomez

She is trying to park, as we speak.

Judge Morrill

Is she?

Pauletta Gomez

The parking lot is full, but she is trying to park as we speak.

Commissioner DeWitt

I am extremely confused on this, judge.

Judge Morrill 1

Yeah. I'm going to call another agenda item. We'll come back to agenda item number 11

:17:55
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when Mrs. Estrada is present. Agenda item number 12. You've been so patient, ma’am.
Thank you. Approve request from the Beeville Garden Club to conduct Veterans Day
ceremony on the west side of courthouse grounds on Tuesday, November 11, 2025.
Commissioner DeWitt, this is your agenda

item. Do you have a motion?

Commissioner DeWitt

Yes, sir. Motion to approve and setting out the chairs like we normally do and opening the

restrooms.
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Commissioner Linney

Second.

Judge Morrill 1:18:23

I've got a motion and a second. Ma'am, it's not necessary that you provide any
presentation, but I certainly don't want to cut you off if you'd like to give us any razzle
dazzle.

Diane LaRoche

Well, I just want to invite everyone. It's 1111, at 11 o'clock.

Judge Morrill

November 11th, at 11 o'clock. Please come out. It's a wonderful event. We appreciate y’all.

Diane LaRoche

Very brief. It will be very brief, but we have a little tease. We have a very special
presentation that we're making this year that affects this community. And so, I do invite
you to come and see what that is. Thank you so much.

Judge Morrill 1:19:02

Excellent. Thank you very much, Ma’am.

Commissioner DeWitt

And we will also supply the podium out there, judge

Judge Morrill

Yes, sir. Yes, sir. Of course. Thank you, Ms. LaRoche. I have a motion and a second. Any
further discussion? Hearing none, all those in favor, please indicate by saying, “Aye.”

All 4 commissioners

Aye.

Judge Morrill

All opposed? Motion passes without exception.
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RESULT:
MOVER:
SECONDER:
AYES:

APPROVED [UNANIMOUS]

Dennis DeWitt, Commissioner Pct. 2
Kristofer Linney, Commissioner Pct. 1
Linney, Olivares, Morrill, DeWitt, Farias

12.Approve District Attorney’s request to use the county credit card for the Victims Assistant
Coordinator Conference at Great Wolf Lodge on November 5-7, 2025, and the Elected

Prosecutor’s Conference at Hyatt Regency on December 3-5, 2025.

Judge Morrill

Agenda item number, I'm going to pass on that one because it's going to take some more

time.

Commissioner DeWitt

Number 13.

Judge Morrill 1

:19:33

Who’s going to review?

Commissioner DeWitt

El Oso?

Judge Morrill

Well, I think that’s going to take some time.

Commissioner DeWitt

I don’t think so, judge.

Judge Morrill

I'm trying to knock out quickly here. Agenda Item number 16. We’ll get through this one
way or the other. Agenda item number 16, approve district attorney's request to use the
county credit card for the victim’s assistant coordinator conference at Great Wolf Lodge

on November Sth through the 7th, 2025 and the elected prosecutors conference at Hyatt

Regency on December 3rd through the 5th, 2025.

Commissioner Farias

Move to approve.

Commissioner DeWitt

Second.
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Judge Morrill

I've got a motion and a second. Any further discussion? And folks, these are things we
already have. This is largely housekeeping. So, we're not just running over it. We have a
representative from the district attorney's office. Do you have a presentation? Nothing?
Wow.

Commissioner DeWitt 1:20:14

And to repeat what we said in another meeting, this is where the conferences are. It is
why they have to stay at these particular hotels.

Judge Morrill 1:20:24

Yeah, I know there’s a big indoor water slide up there in Great Wolf that everybody's
looking forward on. All right. If there's no further discussion, all those in favor, please
indicate by saying, “Aye.”

All 4 commissioners

Aye.

Judge Morrill

All opposed? Motion passes without exception.

RESULT: APPROVED [UNANIMOUS]

MOVER: Sammy G. Farias, Commissioner Pct. 3
SECONDER: Dennis DeWitt, Commissioner Pct. 2
AYES: Linney, Olivares, Morrill, DeWitt, Farias

13.Approve Grant Agreement between Bee County and the Texas Comptroller of Public Accounts
for Senate Bill 22 Rural Sheriffs Office Salary Assistance Program Award No. IA-
0000002164.

Judge Morrill

Agenda item Number 17, approve grant agreement between Bee County and the Texas
Comptroller public accounts for Senate Bill 22 rural Sheriff's Office salary Assistance
Program award number IA-0000002164.
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Move to approve.

Commissioner Farias

Second.

Judge Morrill 1:20:52
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I've got a motion and a second. Any further discussion? Hearing none, all those in favor,

please indicate by saying,” Aye.”

All 4 commissioners

Aye.

Judge Morrill

All opposed? Motion passes without exception.

RESULT: APPROVED [UNANIMOUS]

MOVER: Dennis DeWitt, Commissioner Pct. 2
SECONDER: Sammy G. Farias, Commissioner Pct. 3
AYES: Linney, Olivares, Morrill, DeWitt, Farias

14.Approve Bee County Resolution authorizing submission of grant application for Bullet-
Resistant Components for Law Enforcement Vehicles Fiscal Year 2026 Project No. 5641201

to the Office of the Governor.

Judge Morrill

Agenda item number 18, approve Bee County Resolution authorizing submission of grant
application for bullet resistant components for law enforcement vehicles fiscal year 2026

project number 5641201 to the Office of the Governor.

Commissioner DeWitt

Move to approve.

Commissioner Farias

Second.

Judge Morrill

I've got a motion and a second. Any further discussion? Hearing none all those in favor,

please indicate by saying, “Aye.”

All 4 commissioners

Aye.

Judge Morrill

All opposed? Motion passes without exception.
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RESULT: APPROVED [UNANIMOUS]

MOVER: Dennis DeWitt, Commissioner Pct. 2
SECONDER: Sammy G. Farias, Commissioner Pct. 3
AYES: Linney, Olivares, Morrill, DeWitt, Farias

15.Approve Office of the Governor Public Safety Office Law Enforcement Certifications and
Assurances Form for the Sheriff's Office Bullet-Resistant Components for Law Enforcement
Vehicles Grant Project No. 5641201.
Judge Morrill

Agenda item number 19, approve Office of the Governor Public Safety Office Law
enforcement Certifications and Assurances Form for the Sheriff's Office bullet-resistant
components for law enforcement vehicles Grant Project number 5641201. It coincides
with the prior agenda.

Commissioner DeWitt

Move to approve.

Commissioner Farias

Second.

Judge Morrill

I have a motion and a second. I didn't give y'all, Sheriff, I'm sorry you and chief deputy,
been here all morning patiently. I didn't give you a chance to wow us with some oratorial
splendor. No? Okay. If there's no further discussion, all those in favor, please indicate by
saying, “Aye.”

All 4 commissioners

Aye.

Judge Morrill

All opposed? Motion passes without exception.
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RESULT: APPROVED [UNANIMOUS]

MOVER: Dennis DeWitt, Commissioner Pct. 2
SECONDER: Sammy G. Farias, Commissioner Pct. 3
AYES: Linney, Olivares, Morrill, DeWitt, Farias

16.Approve Food Service Agreement for Inmate Meals between Trinity Food Services and Bee
County for the Sheriff's Office Jail.

Judge Morrill

All opposed? Motion passes without exception. Agenda item number 20, approve food
service agreement for inmate meals between Trinity Food Services and Bee County for the
Sheriff's Office Jail. Do we have anything?
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Commissioner DeWitt

Move to approve with a comment.

Commissioner Linney

Second.

Judge Morrill

I have a motion and a second. I'm going to give it to Commissioner Linney this time. I did
hear him. He etched you out by a nano second.

Commissioner DeWitt 1:22:28

The comment. There's no price increase and the total is $26,400.35. There was no price
increase. In their presentation, they said that because of the good job you guys are doing
in the jail, they didn't go up on the price. So, y'all did good.

Judge Morrill
Well done. Thank you, sheriff.

April Cantu
The price did go up last year, and so that's why we increased the budget.

Commissioner DeWitt

We’re not worried about last year. We’re worried about this year.

Judge Morrill 1:22:56

So, we got savings built in. We can get that back into the general fund.

Commissioner DeWitt
They did good.

Judge Morrill

All right; there's no further discussion. I have a motion and a second. All those in favor,
please indicate by saying, “Aye.”

All 4 commissioners

Aye.

Attachment: Oct. 27.25 Commissioners' Court Meeting Minutes (5123 : County Clerk)

33| Page

Packet Pg. 213




Judge Morrill

All opposed? Motion passes without exception.
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RESULT: APPROVED [UNANIMOUS]

MOVER: Dennis DeWitt, Commissioner Pct. 2
SECONDER: Kristofer Linney, Commissioner Pct. 1
AYES: Linney, Olivares, Morrill, DeWitt, Farias

17.Approve Agreement between Bee County and Flock Safety for the Sheriff's Office Automated

License Plate Reader Camera System.

Judge Morrill

Agenda item Number 21, approve agreement between Bee County and Flock Safety for the

Sheriff's Office Automated License Plate Reader Camera System.

Commissioner Farias

Move to approve.

Commissioner DeWitt

Second.

Judge Morrill

I've got a motion and a second. Any further discussion? Hearing none, all those in favor,

please indicate by saying, “Aye.”

All 4 commissioners

Aye.

Judge Morrill

All opposed? Motion passes without exception. I think we got all y’all’s agenda items.

Thank you for your patience here.

RESULT: APPROVED [UNANIMOUS]

MOVER: Sammy G. Farias, Commissioner Pct. 3
SECONDER: Dennis DeWitt, Commissioner Pct. 2
AYES: Linney, Olivares, Morrill, DeWitt, Farias
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lines serving Pawnee.
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13, El Oso?

Judge Morrill 1:23:39
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Yeah, we'll go to Agenda item number 13, review and assist El Oso municipal water
supply district regarding the leaking six-inch water lines serving Pawnee. Commissioner
DeWitt, this is your agenda item. Of course, we have Mr. Krim present as well. Y'all have
the floor.

Commissioner DeWitt 1:23:54

Yes, judge and commissioners. I've been working very close with Mr. Krim and E1 Oso and
also the Pawnee school system. We're trying to figure out what we can do. I think what
we're doing today is just saying, if there's anything out there we can find, we will support
for the El Oso, but somebody's going to have to bring something to the court. Right now,
we don't have anything. I know y'all are working with Langford. We’ve got our grant
people, and some other people are looking for money. Our grant writer and administrator
is right behind you, Ms. Melvin. So, you have the floor, sir. Have you found anything?

Ron Krim

No, I have not. Thank you all for hearing me again. No, we haven't found anything yet,
but we were looking at a colonia grant. But it's December 25th when they're passing them
out. So, we have to wait another year. So, they may come out in September 26th. Also, we
have federal funding that we're applying for through Monica de la Cruz, and that's like,
that's for other projects. It wasn't considering this one. So, we're looking all over the place
for it. Like I said, we have a lot of old lines. You know, they're critical infrastructure lines,
and we are, El Oso themselves is replacing smaller ones that we can afford to replace. I'm
drawing in a big loop about five miles of an eight-inch pipe that we're doing on our own as
well. We just need a little assistance.

Commissioner DeWitt 1:25:18
Mr. Krim.

Ron Krim

Yes, sir.

Commissioner DeWitt

I recall that the Texas Water Development Board at one time had no interest grants that
they were giving.

Ron Krim

Yes, we can get low interest loans.

Commissioner DeWitt

Right. Well loans. That’s what I meant. I mean, if this is an emergency situation, we may
need to do that while we're looking for somebody who's got some money just to write us
out a check.
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Ron Krim

Yes, sir. We'’re looking at that as well.

Commissioner DeWitt
Okay.

Judge Morrill

Have you reached out to Coastal Bend Council of Governments?

Ron Krim

No, sir.

Judge Morrill

They're located in Corpus Christi. Their executive director, Emily Martinez, and her team
may have some grants. [ know they had a kickoff meeting. It's all state and federal funds,
but they are the CB COG. Now I feel like I'm going to give a commercial for CB COG. The
CB COG has rejuvenated its focus on trying to assist community stakeholders in grant
finding opportunities, if you would, Mr. Krim, if you would get with my office sometime
today, we'll get you Ms. Martinez's telephone number so you can reach out directly to her
and let her know that that I sent you or Commissioner DeWitt said you were both on the
board, and she'll put you in touch with the right people. There may be some opportunities
there that might fit within your metrics. I know there's also, I don't know if you've gotten
with the governor's office, but sometimes that's a good way to utilize bureaucracy to find
opportunities for you, even if it's not something that they directly can assist you with.
They may be able to put you in touch with a resource that we're just not aware of at this
time.

Commissioner DeWitt 1:27:12

And something I might add, our county judge is the chairman of the board. So, if we can
get your foot in the door, we can do what we can to push that door open. Please contact
them. Contact Ms. Martinez. She's very vivacious. She'll start looking.

Judge Morrill 1:27:28

Absolutely. And I believe Karnes County is part of the Alamo area COG and they're a very
strong COG group as well. And I would just recommend you touch base with Judge
Hedke and ask for what input he may have. And if he doesn't have any input, I know
Judge Teal is real active on it, AA COG as well.

Commissioner Farias

So, there's a new commissioner that was put on the Texas Water Development Board that
represents us up here. And I believe that Commissioner Fuentes from Hidalgo County,
he's on that board, and so is Commissioner David Garza from Cameron County. That
would be two good contacts to locate. He represents us all the way to Bee County.
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Ron Krim

Very good. I'll take anything. I'll look anywhere you guys recommend.

Judge Morrill 1:28:16

Absolutely. And anything that we can do to assist you, we're here and we want to help.
So, we want to the extent you need any type of assistance that we can provide. We're
certainly here to help you. So, we're not trying to pass the buck.

Ron Krim

No, no. I appreciate it.

Judge Morrill

But you definitely have our backing. So, thank you so much, Mr. Krim.

Ron Krim

Yes, sir. Thank you all very much.

Commissioner DeWitt 1:28:38

Yes, sir. Please touch base with Mrs. Melvin. She has some contacts, also.

Judge Morrill 1:28:46

I believe there's no action to take on this.

RESULT: NO ACTION TAKEN

19.Approve updates and revisions to the Bee County Expo Rental Agreement.

Judge Morrill

Agenda Item Number 14, approve updates and revisions to the Bee County Expo rental
agreement. Commissioner Farias, this is your agenda item.
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Yeah. Judge, we've used the same rental agreement for that. It's just, I think that we need
to look at it again, or in light of the...
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What changes have you made?

Commissioner Farias
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What I was looking at is we have an incident that happened. But no, I just want to make
sure that whoever comes to rent up here, that they’re aware of these things or to provide
there. On the item E, insurance requirements. The general liability and the liquor liability,
if they could make sure that there was an attached document to the contract.

Commissioner Olivares 1:29:54

So, it sounds like a process improvement there, when we do initiate the lease that we are
receiving these documents.

Judge Morrill 1:30:01

Yeah, no, I think that's great. You know, it's very difficult. We had that issue, this issue,
come up earlier this year. You know, the vast majority of our Expo rentals are for
community members, and you can group them in with silver and golden anniversaries,
Quinceaneras, big birthdays, other family-styled events. And it's competitive to get on our
calendar. And one of the things that we see is oftentimes whether they're sophisticated
entities that are looking to put on a money-generating event. Families, looking to put on a
large family event, or community event, S01C threes, or aspirational 501C threes, looking
to do something for the community that's good for the community. They all have a lot of
shortcomings when it comes to getting all their ducks in a row. And so as far as the lease
agreement goes, there is the black and white letters of the lease agreement, but there's
also the practical component of the lease agreement. When we have somebody who's
never done this before, a mom who's trying to put on a Quinceanera for her daughter. We
try to work with them as far as the dates go and their deadlines and coming up with the
money and coming up with the coverage that they need and dotting their I's and crossing
their T's. But the bottom line is, there could always be, and in this case, they're although
Mr. Rodriguez has done a yeoman's job, and along with Mrs. Gomez, in managing this
process. There's a lot I think that we could do to assist them, to make it easier, make it
easier for them to communicate to the third party seeking to rent the facility of what their
obligations are, so that they don't seem surprised when we point to a provision in their
contract that they signed, when they only looked at the front page and we said, “No, you
do have to have security, and this is how much it's going to cost. These are your options.”
And all of a sudden it becomes a “We can't put the deal on anymore or it becomes a very
stressful situation for them. So, I think improving this is a great idea. Have any changes
been made? What I'd like to do is get a voluntary commissioners committee of two
commissioners to go through this and look and see what improvements work with Wally,
work with Pauletta. See what improvements could be made to the, not only the lease
agreement, but the mechanism for tracking and following it and bring it back to a future
Commissioners’ Court meeting, because I think this is an area where we could have
definite improvement. I really appreciate y'all

bringing this to our attention.

Commissioner Farias

I did check with Landon Guilick and Randi Schauer. And all the kids that participate in
4H programs, if they're signed up with 4H, they're covered by the state. I was kind of
worried. They use our facilities all the time, so what happens if one of them falls and
breaks an arm? No, they're covered.
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Yes, sir.

Commissioner Farias

7.F.1b

Even if they travel with them, as long as they're 4H, signed up with 4H, they're covered

under their umbrella. I think this needs to be tightened up a little bit more.

Judge Morrill
Great.

Commissioner DeWitt

You know, whatever we do, it needs to be coordinated by the county attorney and
attorney and probably community affairs because I know that Mr. Jemison has seen some

things in here that need some tweaking.

Judge Morrill 1:33:53

Thank you for reminding me because I do know that we talked about that. I'm sorry, Mr.
Jemison, but I think you'd be a great addition to this ad hoc committee as well. Are there
any commissioners who'd like to volunteer for this role? Thank you all so much for your

willingness to volunteer.

Commissioner Olivares

You’re more than welcome, judge.

Judge Morrill

I have an ad hoc meeting of Commissioner Olivares.

Commissioner Linney
I'll do it.

Judge Morrill

Okay. And Commissioner Linney. Thank you.

Commissioner DeWitt

Look at that. You did good. Thank you, gentlemen.

Judge Morrill
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his limited time availability. Anything further on this agenda item? Thank you all for
bringing it to my attention. No motion is necessary. We'll move on.

RESULT: NO ACTION TAKEN

20.Approve installation of Safety and Security Lighting on existing poles at Saint Mary's Street,
Refugio Street, 1st Street, and County Road 6002 in Skidmore-Tynan.

Judge Morrill

Agenda item number 15, approve installation of safety and security lighting on existing
poles at St. Mary's Street, Refugio Street, First Street, and County Road 6,002 in
Skidmore-Tynan. Commissioner Olivares, this is your agenda item. You have the floor,
sir.

Commissioner Olivares 1:34:57

Thank you, Judge. Yeah, this one ['ve been working here for quite some time, over a year,
to try and get some security lighting throughout the throughout the community, not only
have I noticed some of the challenge we're having in the area because of poor lit areas,
but also had many citizens volunteer fire departments and churches express the same
safety concern. So, I did meet with Madam auditor earlier this year, prior to budgeting, to
ensure that we had at least a few dollars to add to the budget so we could incorporate
some of these. One of the big items to include here is I have an opportunity to meet with
an engineer. There's actually two. There's one out of south Bee County and there’s one
out of Beeville. So, the engineer I met with was Mr. Raul. He and I conducted a field trip
and went to each one of these locations to ensure that we would have a good proper
placement with the lighting, in addition to that, to understand what cost impact would be
back to the county. Fortunately, the locations that we've identified, the light fixtures,
would be zero cost back to the county. The cost of the county would include basically the
monthly fee for the lighting. So, similar to the other lighting we have in place. So that's
the good news for us. And then all of these, you know, wouldn't require any pull, wouldn't
require any transformers, basically use what’s existing there. So that's very, very good for
us. This is also pretty much, well, not pretty much, this is in compliance with the, I want
to say that it’s not really an ordinance here and to the resolution that was put together.
You know, the pole is located on public right away, so we check that mark. An existing
electrical pole must be available to process the light fixture and deferred costs. We meet
that criteria as well. The intersections of hills and curves. Unfortunately, we don't have
any big hills and curves, so that really doesn't apply, but it is, you know, there are
facilities there, like the Dollar General, which is extremely dark. We have reached out to
them, and for whatever reason, they're not putting up in the lights. So, I feel confident we
are meeting all the requirements for these lights to go up.

Attachment: Oct. 27.25 Commissioners' Court Meeting Minutes (5123 : County Clerk)

Commissioner DeWitt

Do you have a motion, sir?
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So, my motion would be to improve the safety and security for persons traveling on
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Commissioner DeWitt

I'll second. How many are there total that you’re putting in?

Commissioner Olivares 1:37:50

So total, I've identified five locations in Tynan and five locations in Skidmore. Five
locations in Papalote and five in Beeville.

Commissioner DeWitt

So, this is twenty?

Commissioner Olivares

No, no. For this motion there is only these. I'll be back. I'll be back. I'll be coming back.

Commissioner DeWitt 1:38:00
Okay, that's why [ was asking.

Commissioner Olivares

The only clarity I want to make around that is identify these areas. Doesn't mean that
they have to go in or it doesn't mean that the county needs to spend the money, but part
of the budgeting process is to ensure that they were included.

Commissioner DeWitt

So, this is for four?

Commissioner Olivares

So, currently right now this is for...

Commissioner Farias
1,2,3,4.

Commissioner Olivares

This is for six. So, I have here...

Commissioner Linney

St. Mary’s Street, Refugio Street, First Street, and County Road 602.

Commissioner Olivares 1:38:39
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Let me read the locations here. Okay. So, I have two lights that are going to occur on
Refugio Street. I'm sorry, on St. Mary's Street.

Commissioner DeWitt

Wait a minute, which one are we starting with? St Mary's?

Commissioner Olivares

St. Mary'’s.

Commissioner DeWitt

Two on that one?

Commissioner Olivares 1:38:51

Two on that one. There's going to be one between 181 and Seventh Street and one in the
corner of Seventh Street. The other on Saint Mary's. That's the two. That's two lights
there. Then on a corner of Refugio and Fourth Street. Yeah, I included one twice. Yeah.
So, 1,2,3,4,5. There’s five lights.

April Cantu

So, only two on St Mary's and one on each.

Commissioner Olivares 1:39:23

Yeah. Two on St Mary's, one in the corner of Refugio and Fourth Street, the 300 block of
First Street, and then on County Road 602.

Judge Morrill
Where on County Road 6027

Commissioner Olivares

It’s going to fall in the middle, because that road is a dead end. There's traffic that's been
going through there. So, in order to balance it out, we’re going to place it in the middle of
the road.

Judge Morrill 1:39:47

So, your motion is to approve the installation of safety and security line, security lighting
on existing poles at US 181 and 7th Street intersection and the intersection of 7th Street
and St. Mary's Street.

Commissioner Olivares

Correct. The corner.
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The intersection of Refugio Street and 4th Street.

Commissioner Olivares

Correct.

Judge Morrill

The 300 block of 1st Street and the middle of County Road 6,002.

Commissioner Olivares

That's correct.

Judge Morrill

At an estimated cost of $12.64 per light, per month, totaling about $75 per month in

costs.

Commissioner Olivares

That's correct.

Judge Morrill 1:40:36

Okay, that's your motion?

Commissioner Olivares

That’s my motion.

Judge Morrill
Okay. And that was your second?

Commissioner DeWitt

That’s my second.

Judge Morrill

7.F.1b
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All opposed? Motion passes without exception.

7.F.1b

RESULT:
MOVER:
SECONDER:
AYES:

APPROVED [UNANIMOUS]

Tino Olivares, Commissioner Pct. 4
Dennis DeWitt, Commissioner Pct. 2
Linney, Olivares, Morrill, DeWitt, Farias

21.Hurricane Harvey Texas General Land Office (GLO) Community Development Block Grant
(CDBG) status and project update.

Judge Morrill

Okay, save the best for last. Well, no, I haven't. I've still got, I've got lots to work with
here, and y'all have been so patient. I know. Agenda item number 22, hurricane. I'm
saving you for the dead last. Well, there's one after you, but it's just adjournment. Agenda
item number 22, hurricane Harvey, Texas General Land Office Community Development
Block Grant (CDBG) status and project update. Gentlemen, anything to update?

Commissioner Olivares 1:41:15

Yes. So, we've already conducted benchmark surveys at the Silver Creek Bridge, and
engineers have gone to the site and started that survey. We've also started a detailed
design review of exactly what type of bridge it is. The target is to complete a 30% Detailed
Design Review and submittal within the next few weeks. So, hopefully we’ll get that going.
In Pettus, they're still conducting the detailed research, trying to get more data to
determine exactly how that design needs to be completed. So, things are continuing fairly

well.

Judge Morrill 1:41:52

Excellent. Thank you all very much. Anything else? Okay.

RESULT:

NO ACTION TAKEN

22.Approve Agenda Management System Software proposal for Commissioners' Court.

Judge Morrill

Now moving on to agenda item number 11. We're so excited, Candy, we've been waiting all
agenda for this. Agenda number 11, approval Agenda Management System Software
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proposal for Commissioners’ Court. We do have, I'm sorry, Candy, but you're going to
have to come up. We have Mrs. Estrada with the county judge's office. So, y’ all know, we
are automated agenda management system, at least it works. It can be a little bit
frustrating and difficult at times. It can be a little clunky, especially for our elected
officials and department heads on submitting of agenda items, submitting backup
paperwork to the great benefit of all elected officials and department heads in the county,
we have Candy Estrada, who works in my office and has been there for how long, 14

years?

Candy Estrada
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2009. 15.

Judge Morrill

15 years. And she knows everything there is to know about these systems. She also is the
one when agenda items are submitted incorrectly or incompletely, or in the case of
everybody sitting at this table, at least the vast majority of us, the vast majority of the
time, we just sent her an email, and she does it all for us. It is, can be incredibly time-
consuming and can be incredibly frustrating, and usually that frustration is between the
hours of 7 pm and 2 am on the night before we have to post the agenda. And so, in
looking at, I think we're having to go through this process. But you've gone and you've
looked at, we moved to Civic Plus, for purposes of our website. Is that correct?

Candy Estrada
Yes.

Judge Morrill

Not too long ago, they have a companion product that could provide agenda management
services for us. You've compared the two, and you have a proposal that you submitted to
Commissioners’ Court that's in our agenda packet. I know the commissioners may have
some questions and insight, and so I'm going to turn the floor over to you. If you'd like to
give your summary as you see it in your recommendation, and then answer questions.
That's great if you'd like to answer questions right off the bat, you have the floor. Thank
you, Candy.

Candy Estrada

Okay. Granicus, we've been with them for several years, but they are currently
discontinuing the current program that we're on. So, that end of life is going to be the end
of this year. So that's why we started looking around for another agenda management
program. So, we looked at Civic Plus, and I reviewed it. Cyndi reviewed it with me, went
over with it with Pauletta. And we also looked at Granicus’ product and Civic Plus is just
a lot more user friendly. It's cheaper, and they offer more services at a cheaper price. So, I
also had several people go back and look over at their website that constituents go on and
look at just to see how user friendly it was and they seem to like Civic Plus more. So, I
think it's a, for me, I like it, it looks better, and it works better. Like their website, I was
able to train myself to go on there and use it. It's just very user friendly. So, looking at
their product, when they were showing it to us, it looks a lot easier than what we
currently have. So, I think it’d be best to go with them.

Commissioner Farias

Do we already include this in our budget?

Judge Morrill

We pay for Granicus.

Candy Estrada

Attachment: Oct. 27.25 Commissioners' Court Meeting Minutes (5123 : County Clerk)
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7.F.1b

I know we talked about it at the beginning of the year.

April Cantu

I mean, we have already paid for an annual cost for the current system, which we pay
about, what, 800 I think it's 800 a month that we pay for the Granicus product. They're
being discontinued. It looks, I mean, because totaling the startup is what would be put
out prior. And we do have sufficient professional service funds to be able to absorb that.

Commissioner DeWitt 1:46:35
I had a hard time following the dollars. I saw 30,000 here and 20,000 there.

April Cantu 1:46:40

So, if you see this gray area, commissioner, the one that says the Civic Plus.

Judge Morrill

For us it’s green. Fancy.

April Cantu

Yes, well, I'm glad ours is gray. Total investment startup cost.

Commissioner DeWitt 1:46:53

I know we just got to say we're spending 800 a month, but now we’re talking about
22865.

Judge Morrill

So, first of all, we're spending 800 a month on a program that's going to be discontinued
starting January 1st. So now the option is, this is the new Granicus project, and this is
Civic Plus.

Commissioner DeWitt
Oh, okay. Okay.

Judge Morrill

So, this is the cost for Civic Plus, the cost for Granicus, and that's the difference. Just
showing that Granicus is more expensive across the board.

Commissioner DeWitt 1:47:23

Is there another, any other products out there and has IT been involved?

Attachment: Oct. 27.25 Commissioners' Court Meeting Minutes (5123 : County Clerk)
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7.F.1b

Judge Morrill
Candy?

Commissioner DeWitt

Is there any other product out there and has IT been involved? What’s their
recommendation?

Craig Oliver 1:47:39

Good morning, gentlemen. Craig Oliver, IT director. Yes, we have been involved. Me and
Candy went over this last year. It was not a good time to take that project on at the time
because of other pressing items during the time to get that started. And not only that, but
Granicus was also extending it to the end of this year. So that gave us a little bit of time
to release a little bit of pressure for Candy. We did look at other products. The Granicus
product that she was looking at to continue, she didn't like because it was not as user
friendly navigation. It is still a client platform, which means we have to have a piece of
software that everyone that logs into it has to use. As to where with Civic Plus, it's all web
based, much like our email and everything else, you just go to a website and sign in
credentials match you get to do what you need to do and handle it that way. It also
integrates with our new platform that we went to on our website, which keeps us
compliant. That was one of my big issues. Is Civic Plus helping us stay compliant legally?
So, this helps with our agenda meetings. I guess we do Robert’s rules and things. It also
integrates in with the minutes for the county clerk to be able to keep up with that, both
streaming audio and stuff, to have that available as well. So, overall, the price to me
looked like Civic Plus was coming in less than what we looked at, and they were, like she
said, they were offering additional services that keeps us up to date. And on your
comment about, you know, 1 o'clock in the morning, yes, this last agenda I did receive an
email from Candy at 1 am. And I say this only because during these times with the
current platform and moving forward with Granicus, when they have an update to their
client program, she has to get us involved because of the installation of the software. You
know, that's one of our policies, our security policies. So, we have to remote into wherever
she's at, update the program, and then she's able to go ahead and complete what she
needs to do. So, this alleviates a lot of that, because it's all server side, without having a
client.

Commissioner Olivares 1:50:08

Judge, I've had an opportunity to sit down with Candy and review the current program.
It's a little bit clunky; it's a little bit challenging to get into. It's not very user friendly. So,
anything above that would be a plus back to the county and to the commissioners that
actually log into that account or search for details. So, I think this is a plus.

Craig Oliver 1:50:28

One last thing, Civic Plus was going to give us a discount on the product as well, because
we do, we now have multiple products for them. We have their social archiving, which
archives all of our social media accounts, our web hosting, and then now bringing this on
would also be bundled into a group platform.

Commissioner DeWitt

Attachment: Oct. 27.25 Commissioners' Court Meeting Minutes (5123 : County Clerk)
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So how quickly can we get this done?

Craig Oliver 1:50:51

7.F.1b

That would be on Civic Plus. There is an on-boarding process that it does take, if we can

get it signed and over to them, I think...

Candy Estrada

We’re looking at 12 weeks.

Commissioner DeWitt
Ah.

Commissioner Olivares

That’s not bad

Commissioner DeWitt

Move to approve.

Commissioner Olivares

I'll second.

Commissioner DeWitt

Let’s cut to the chase.

Judge Morrill

You stole Commissioner Olivares’ motion. And all three of y’all seconded it at exactly the
same time. So, we have a motion and a second. There's further discussion? Yeah, go

ahead, Candy.

Candy Estrada

There's one which is just the regular Civic Plus product, just the agenda management

Attachment: Oct. 27.25 Commissioners' Court Meeting Minutes (5123 : County Clerk)

program. And then there's the other one which we're adding the Civic Plus media, video

streaming and on demand. So basically, what that does is it puts our live stream and the
agenda together. So, if the constituent were watching it, or they went back to re-watch if,
they can just click on an item, and it would take them to that area in the video and show

the documents as well.

Judge Morrill
That’s pretty cool.
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Commissioner DeWitt

And again, if you'll give us the total amount that it's going to cost.

Candy Estrada

So, for that one would be startup cost.

Judge Morrill

Total amount.

Commissioner DeWitt

Total, total.

Judge Morrill
For everything.

Commissioner DeWitt

Everything.

Candy Estrada

18,650. That would be start off, and then your first-year cost would be 15,600. But that
would be, we do those I think in monthly payments, right?

Judge Morrill 1:52:15

Okay. So, the total upfront cost is 18,650 and then the annual cost, beginning once

installation is complete, is 15,6007

Candy Estrada

Correct.

Judge Morrill

7.F.1b
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Billed monthly. So, the motion is to approve 18,650 and annual cost of fifteen six. Is that

correct, April?

Commissioner DeWitt

That is my motion, sir.

Judge Morrill
I thought that was what I heard.
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7.F.1b

Commissioner DeWitt

That’s exactly what I said.

Judge Morrill

That’s what Commissioner Olivares was going to say.

Commissioner DeWitt

I know. I jumped out and got in front of him.

Judge Morrill 1:52:51

All right. Is there any further discussion? Thanks everybody that's looked at this and
worked on it. I only hope I know I'm something of a short timer, but I only hope that Civic
Plus provides less roadblocks and hindrances to agenda management than our current
provider has. So, thank you Candy for doing the work on this. There's no further
discussion. All those in favor, please indicate by saying, “Aye.”

All 4 commissioners

Aye.

Judge Morrill

All opposed? Motion passes without exception. We did it without taking a potty break.
Can we just strike that off the record? I'm just kidding. I know we’re live.

RESULT: APPROVED [UNANIMOUS]

MOVER: Dennis DeWitt, Commissioner Pct. 2
SECONDER: Tino Olivares, Commissioner Pct. 4
AYES: Linney, Olivares, Morrill, DeWitt, Farias

EXECUTIVE SESSION

PUBLIC NOTICE is given that the Bee County Commissioners’ Court may elect to go into Executive
Session anytime during the meeting to discuss matters listed on the Agenda, pursuant to the
authority granted under the Texas Government Code, Chapter 551. Immediately before any
Executive Session the specific section or sections of the Texas Government Code, Chapter 551 that
provides statutory authority will be announced. Upon completion of the Executive Session, the
Commissioners’ Court may in an open session take such action as appropriate on items discussed
in an Executive Session.

Attachment: Oct. 27.25 Commissioners' Court Meeting Minutes (5123 : County Clerk)

23. Adjourn.

Judge Morrill

We have no executive session items to discuss. Agenda item number 23, adjournment. Do | have a
motion to adjourn?
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Commissioner Olivares

I'd like to make a motion to adjourn.

Commissioner Linney

Second.

Judge Morrill

I've got a motion and a second. Any further discussion? Going once, going twice. If there's no further

defined, all those in favor please indicate by saying, “Aye.”

All 4 commissioners
Aye.

Judge Morrill

All opposed? Motion passes without exception. We are adjourned.

Bee County Judge
George P. Morrill, III

Date Approved

ATTEST: Michele Bridge, Clerk County

BY:

Court, Bee County Texas

Cyndi Peralta, Deputy Clerk
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AGENDA ITEM REQUEST FORM

FOR ITEMS TO BE PLACED ON COMMISSIONERS’ COURT AGENDAS

REQUEST DATE: January 23, 2026
FROM: Coleen Borrego, Payroll Clerk
AGENDA DATE: February 9, 2026
SUBJECT: Change in Status Il

7.G.1

DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEM:

Change in Status for the following Departments:

Due by: 2/2/2026

Approved by: County Judge

Reviewed by:

George P. Morrill Completed
Candy M. Estrada Completed
Commissioners Court Pending
ATTACHMENTS:

1. Black and White0200
2. Black and White0201

01/23/2026 11:15 AM
01/23/2026 11:15 AM

02/09/2026 9:00 AM
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RECEIVED
BY HR

RECEMN 7.G.la

DEC 29 2025

/, 7.,. 24 BEE COUNTY

REOUEST FOR NEW EMPLOYMENT OR CHANGE IN STATUS OF EMPLGY¥EECounty A%%itc

Payroll Name of Employee:  Gil Arizmendi

December 22, 2025

Date

Effective Date: December 23, 2025

Department: Sheriff's Office

[] Pprometion New Employment [] Resumption of Employment
[] Transfer [} salary Increase ] change to or from haurly basis
] Dropped [] Retirament ] ™erit Increase

[] Introductory Period Completed [] Resignation [] Paosition to Terminate at

(] other

Present Title: Present Salary: Group/Step:
Proposed Title: FT Patro! Deputy Proposed Salary: $51,580 Group/Step:
Reason for Resignation/Drop/Resumption:

Name of Employee Being Replaced: Nicholas Rodriguez

Remarks:

012-565-104 $46,500

012-565-205 $ 1,080 *
079-565-104 $ 4,000 KQ\‘.\\ Q)\q L AN\

Funding Source

Sy A
County Mudito

Signature oﬁOfﬁciaQ

Attachment: Black and White0200 (5109 : Change in Status II)

*****************************************************************************************

COMMISSIONER'S COURT ACTION

Presented to Court

Action Taken

Bee County Judge

Packet Pg. 233




RECEIVED RECE| 7.G1a
BY HR DEC 29 2025

/o 7-2b BEE COUNTY

D L] + 1) .1
REQUEST-FORNEW EMPLOYMENT OR CHANGE IN STATUS OF EMPLEEEECCUNY Ad%’,’i

December 22, 2025
Date
Payroll Name of Employee:  Steve Linam
Effective Date: December 22, 2025
Department: Sheriff's Office
[ Promotion 1 New Employment ] Resumption of Employment
(] Transfer [ salary Increase (] change to or from hourly basis
[] bropped _ Retirement 1 Merit Increase
[J Introductory Period Completed {71 Resignation ] Position to Terminate at =
] other ®
IS
Present Title: FT Patrol Deputy Present Salary: $51,580 Group/Step: (2
()
Proposed Title: Proposed Salary: Group/Step: g
ey
@)
Reason for Resignation/Drop/Resumption: é
—
Lo
Name of Employee Being Replaced: ;
N
Remarks: @
£
=
I
012-565-104 $46,500 s
012-565-205 $ 1,080 ’ L S
079-565-104 $ 4,000 ®“ Q}\om AN @
Funding Source Signature-3f Oﬁ'@dl 1<
[<H)
\A?u:(; AC :
: @
County Auditor < g

2fe ok ofe e o ke ok ok ok ok e 3 sk e e o b sk s b sfe ke o v sfe ok ok e sbe s o sk b e e sk sfe ok s sfe ke o s e o sbe e sk sl o sl o b ke o e s ke ok o s ke o s st s o s sk ok s sk ok sk o ol ke ke s e ok sk ol e ol s ok ok

COMMISSIONER'S COURT ACTION

Presented to Court s

Action Taken

Bee County Judge
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LY

RECEIVED
BY HR

L9-34,

BEE COUNTY
REQUEST FOR NEW EMPLOYMENT OR CHANGE IN STATUS OF EMP

RECE]

7.G.l.a

JAN 08 2025

RRg:founty %gditm

January 7, 2026
Date
Payroll Name of Employee: ~ ADRIAN PENA
Effective Date: January 11, 2026
Department: Sheriff's Office

Promotion

(] New Employment

] Resumption of Employment

(] Transfer [ salary Increase ] change to or from hourly basis
] Dropped [] Retirement [ Merit Increase

] Introductary Period Completed [ Resignation ] Position to Terminate at

] other

Present Title:  FT Patrol Deputy Present Salary: $51,580 Group/Step:
Proposed Title: FT Patrol Sgt Proposed Salary: $57,560.00 Group/Step:
Reason for Resignation/Drop/Resumption:

Name of Employee Being Replaced: REYMUNDQ REYES

Remarks:

012-565-104 $52,480

012-565-205 3 1,080

079-565-104 S 4,000 0.,\\ Q MMN

Funding Source

A Ce

County Aluditor

s ok e ke o o s ol o e ok o o ok b o o o ol b o s okl o ol e ok o e o o ok ke o ok sk ook ok sk ok ke st ok ke ok ol sl i ol o s sk e e s s ke s o kel e s ke ke sk sk e ok e ok s ke ok okalekodokok

Signature of Offidial

COMMISSIONER'S COURT ACTION

Presented to Court

Attachment: Black and White0200 (5109 : Change in Status II)

Action Taken

Bee County Judge
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: REBQFEQVRED RECEN—er—
L 9-26 BEE COUNTY JAN 07 2026

—REQUESTFORNEW-EMPLOYMENT OR CHANGE IN STATUS OF EMPEQXEE unty Audifc

Payroll Name of Employee:  Reymundo Reyes

January 1, 2026

Date

Effective Date: January 1, 2026

Department: Sheriff's Office

] Promotion - [] New Employment
Transfer ] salary Increase
[ propped (] Retirement

] Introductory Period Completed [] Resignation

] other

Present Title:  FT Patrol Sgt Present Salary:
Proposed Title: FT Patro! Deputy Proposed Salary:

Reason for Resignation/Drop/Resumption:

] Resumption of Employment
] thange to or from hourly basis
EI Merit Increase

(] Position to Terminate at

$57,560.00 Group/Step:

$51,580 Group/Step:

Name of Employee Being Replaced:

Remarks:

012-565-104 $46,500

Funding Source

St A Cr

County Auditer”

012-565-205 $ 1,080 *
079-565-104 $ 4,000 Ov-c\\\f\ C\
Signature of Offieil

Attachment: Black and White0200 (5109 : Change in Status II)
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COMMISSIONER'S COURT ACTION

Presented to Court

Action Taken

Bee County Judge
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*a

. RECEIVED

7.G.la

BY HR RECEIVED

[-7-26 BEE COUNTY grc 29 2025
REQUEST FOR NEW EMPLOYMENT OR CHANGE IN STATUS OF EMPLO@E .
ee County %Udl
December 10, 2025 o
Date
Payroll Name of Employee:  Quniton Tawater
Effective Date: January 1, 2026
Department: Sheriff's Office
] promotion [] New Employment ] Resumption of Employment
[ ‘rransfer [] salary Increase ] change to or from hourly basis
(X Dropped [J Retirement ] Merit Increase
[] Introductory Pericd Completed [] Resignation |:| Pasition to Terminate at
] other
Present Title; ~ PT Patrol Deputy Present Salary: $22.60 per hour  Group/Step:
Proposed Title: . Proposed Salary: Group/Step:

Reason for Resignation/Drop/Resumption:

Name of Employee Being Replaced:

Remarks:

12-565-110 $20.00 per hour "
079-565-104 $ 2.60 per hour /Qo.v\km Qe AT NN
Funding Source Signature of Official O

”~

' County{Auditgr

*>!=***************************************************************************************

COMMISSIONER'S COURT ACTION

Presented to Court ’

Action Taken

Bee County Judge

Attachment: Black and White0200 (5109 : Change in Status II)
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7.G.la

RECEIVED
BEE COUNTY JAN 122076
REQUEST FOR NEW EMPLOYMENT OR CHANGE IN STATUS OF EMPLOYEE, . -~ ty Audito

January 9, 2026
Payroll Name of Employee DEANDRA CARDENAS
Effective Date _ January 3, 2026
Department Jail
[] Promation New Employment [] Resumption of Employment
E] Transfer [ salary Increase [] change to or from hourly basis
] Dropped ] Retirement ] Merit Increase
(] Introductory Period Completed ] Resignation [] Position to Terminate at
[7] other
Present Title Present Salary Group/Step
Proposed Title FT JAILER Proposed Salary $42,548 Group/Step
Reason for Resignation/Drop/Resumption
Name of Employee Being Replaced JAMES WOLFE
Remarks Clothing Allowance $720+ SB 22 $4000
r
079-566-105 - $4000 (RQ.‘-\E\ Q\ QA NAINAL
012-566-205 - $720 Signature of Official &

012-566-105 - $37,828

County guditor%

sk e e e ok o o s e s o e e o e ok S o o o o o e o o o 3 ke ok s s e oo ok 3K ol o s ol OB o i ok o o o o ok R s Rl ok s o s sk s s ok o ok o ko o ke ke sk ook

COMMISSIONER'S COURT ACTION

Presented to Court s

Action Taken

Bee County Judge

()

Attachment: Black and White0200 (5109 : Change in Status II)
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* RECEIVED RECEIV
BY HR JAN 08 2026

7.G.l.a

- 4 -d6 BEE COUNTY
~———— REQUEST-FOR-NEW-EMPLOYMENT OR CHANGE IN STATUS OF eMPLGY®E County Auditor
January 6, 2026

Payroll Name of Employee CHRISTOPHER CASAREZ
Effective Date January 6, 2026
Department Jail

] Promotion ] New Employment ] Resumption of Employment
(] Transfer [] salary Increase ] change to or from hourly basls
] oropped ] Retirement 1 Merit Increase

(] introductory Period Completed Resignation [ Position to Terminate at

(] other

Present Title FT JAIL SGT Present Salary $49,574 Group/Step
Proposed Title Proposed Salary Group/Step

Reason for Resignation/Drop/Resumption RESIGNATION W{\_‘!e

Name of Employee Being Replaced

Remarks Clothing Allowance $720+ SB 22 $4000

079-566-105 - $4000
012-566-205 - $720 Signature of Offigig!
012-566-105 - $44854

CoungAud%r

e e e s e ¢ o o ok o 3k ok e ke 3 e ok e ke ok e 2 3 o e 3ok o o o8 o e ok ook ok 3 ok o o o e ke ok e e sl e ke ok s s ok ok ok ke ok ol ok sk ol e e ek ok e ok Ok sk ok o ok kb sk sk ok ok ok

COMMISSIONER'S COURT ACTION

Presented to Court ,

Action Taken

Bee County Judge

Attachment: Black and White0200 (5109 : Change in Status II)
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7.G.l.a

RECEINTD
BEE COUNTY JAN 12 2026
REQUEST FOR NEW EMPLOYMENT OR CHANGE IN STATUS OF EMPLOYE
Bee County Auditc
January 9, 2026 ‘Yrb"
Payroll Name of Employee NATHANIEL SMITH
Effective Date January 8, 2026
Department Jail
(] Promotion New Employment (] Resumption of Employment
[C] Transfer [] salary Increase [] ¢hange to or from hourly basis
[] Dropped (] Retirement ] Merit Increase
[] Intreductory Period Completed ] Resignation ] Position to Terminate at
[ other
Present Title Present Salary Group/Step
Proposed Title FT JAILER Proposed Salary $42,548 Group/Step
Reason for Resignation/Drop/Resumption
Name of Employee Being Replaced GAVIN TORRES

Remarks Clothing Allowance $720+ SB 22 $4000

079-566-105 - $4000 LS TSN U NN

012-566-205 - $720 Signature of @fficial O
012-566-105 - $37,828

County ﬁdxtox%/_

*****************************#***********************************************************

COMMISSIONER'S COURT ACTION

Presented to Court ;

Action Taken

Bee County Judge

Attachment: Black and White0200 (5109 : Change in Status II)
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P ’ RECH 761a

REBQ{E IE_I\/RED JAN 07 2026

/, ¢ Bee County Aud
“Lb
BEE COUNTY 7}
REQUEST FOR NEW EMPLOYMENT OR CHANGE IN STATUS OF EMPLOYEE
December 29, 2025
Payroll Name of Employee GAVIN TORRES
Effective Date Jannary d3; 2026
Department Jail
%omoﬁon ] New Employment ] Resumption of Employment
{] Transfer [ salary Increase ] Change to or from hourty basis
] Dropped (] Retirement [T] Merit Increase
[ Introductory Period Completed ﬁQusignauon ] Position to Terminate at
[C other
Present Title FT Jailer Present Salary 542,548 Group/Step
Proposed Title Proposed Salary Group/Step
Reason for Resignation/Drop/Resumption RESIGNATION ( MW )

Name of Employee Being Replaced

Remarks Clothing Allowance $720+ SB 22 $4000

1
079-566-105 - 84000 E Sﬁ §~._; g 1 X~ ! MAANAN
(12-566-205 - $720 Signature of Official

012-566-105 - $40129

Attachment: Black and White0200 (5109 : Change in Status II)

"
unty Audi
s ookl o e kR kR R ok x et i Sl 2] L L1 ] Aok aiogedle e i gl ek ok ok kg o bk sk sk o R Ok Kok
COMMISSIONER'S COURT ACTION
Presented to Court .
Action Taken

Bee County Judge
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7.G.la

RECENVcD
BEE COUNTY JAN 122026
REQUEST FOR NEW EMPLOYMENT OR CHANGE IN STATUS OF EMPLO% County Andito
January 12, 2026 ?
Date
Payroll Name of Employee Joe Blake Kohlman
Effective Date January 12, 2026
Department Maintenance / Expo
] Promotion New Employment [L] Resumption of Employment
] Transfer [ salary Increase [J change to or from hourly basis
[ Dropped [ Retirement [ Merit Increase
[J Introductory Period Completed ] Resignation (] Pposition to Terminate at
[] other
Present Titie . Present Salary Group/Step
Proposed Title F 'Maintenance/Expo Proposed Salary 333,680 VI{ +  Group/Step

Reason for Resignation/Drop/Resumption

Name of Employee Being Replaced Ricardo Richard Reyna
Remarks

12-673-108 , V4 :U l Mr—
Funding Source Signathre of Official

¥ .
County Auditor
Fokakokok ok skook ok ok okt ol ok ok ok ok bk kb ok kb e ak dokok sk skok sk ok ok ool sk okl okob ok e ok ke ok ok ok o R Aok kR ook o ok sk el ol kb o

COMMISSIONER'S COURT ACTION

Presented to Court

Attachment: Black and White0200 (5109 : Change in Status II)

Action Taken

Bee County Judge
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RECEIVED

BY HR | RECEIVED

7.G.la

/- 72-26 BEE COUNTY JAN G5 omog
REQUEST FOR NEW EMPLOYMENT OR CHANGE IN STATUS OF EMPLOYI:E}
ee County Audijt
January 2, 2026

Date
Payroll Name of Employee Ricardo Richard Reyna
Effective Date January 2, 2026
Department Maintenance / Expo
] Promoticn [ nNew Employment [] Resumption of Employment
[ Transfer [ satary Increase ] change to or from hourly basis
{1 Dropped ] Retirement [J Merit Increase
{7 Introductory Period Completed Resignation [ Position to Terminate at
] other

e 2

Present Title F‘ Maintenance/Expo Present Salary $3I£80 Group/Step
Proposed Title Proposed Salaty Group/Step
Reason for Resignation/Drop/Resumption Got a new job

Name of Employee Being Replaced

Remarks

012-673-108 A(J\A,a——’

Funding Source Signz\lure of Official

Coun§Auditor =

sk s oo s oo s oo o ok skt e o oo o e sk o o ok o oo o ol ol ke s o koo o ok o o o ook e ko o ok o e i oo ek okl ks o ok ok ok e

COMMISSIONER'S COURT ACTION

Presented to Court . ' ,

Attachment: Black and White0200 (5109 : Change in Status II)

Action Taken

Bee County Judge
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RECEFIVED -

7.G.l.a

BY HR

ey RECEIVED

BEE COUNTY

REQUEST FOR NEW EMPLOYMENT OR CHANGE IN STATUS OF EMPLOYEE JAN 08 2026

January 7,205’639 County Au¢
W

Date
Payroll Name of Employee Kellye Hughes
Effective Date January 12,2026
Department 156th Judicial District Attorney
[ Prometion New Employment [} Resumption of Employment
[ Transfer [ salary Increase ] change to or from hourly basis
[] propped [] Retirement [ ] Merit Increase
[J Introductory Period Completed [ Resignation [} Position to Terminate at
] other
Present Title Present Salary Group/Step
Eempf .
Proposed Title BPU Asst. DA Proposed Salary $140,000 Group/Step
Reason for Resignation/Drop/Resumption
Name of Employee Being Replaced Xalli Gonzales
Remarks
status

088-488-102=140,000 MW

Funding Source Slgn yff" icial

County Auditor

s s o e s s e e s e e ok s ok sk ook e ofe ke e ok ok st ok sk ok ke ok ok ok ok o ok o ofe ke ok ok ke ol of e ke ke st ke ok ke e e ke e e e e e e sk sk s s ok sk st stk e ok skl ok ko ok ok ok ek ok ok skkok

COMMISSIONER'S COURT ACTION

Presented to Court s

Action Taken

Bee County Judge

Attachment: Black and White0200 (5109 : Change in Status II)
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RECEIVED
BY HR

7.G.1b

- 2 -
/ 22-3.6 BEE COUNTY
REQUEST FOR NEW EMPLOYMENT OR CHANGE IN STATUS OF EMPLOYEE
January 22, 2026
Date
Payroll Name of Employee Taylor Gonzales
Effective Date January 13, 2026
Department County Clerk
[J Promotion New Employment [ ] Resumption of Employment
L] Transfer ] salary Increase [ change to or from hourly basis
[] propped _ (] Retirement ] Merit Increase
0 Introductory Period Completed [] Resignation [ Pasition to Terminate at
[J other
Present Title Present Salary Group/Step
Proposed Title ~ P-T Deputy Clerk Proposed Salary $15.00/HR Group/Step
Reason for Resignation/Drop/Resumption
Name of Employee Being Replaced Cristella 'Cris'Alvarado
Remarks
/0 v
012-403- 194 48 RTALTTI4VVVE 1N
Funding Source “Signature of Official X
County Auditor

et e sk ok o sk e ok sk ok s e ok s o ok s ok e ok e sk ok s ok ol ool o e seokok e ok ook ok ook o ok ok s ot o ke ok e ok sk s ok kst s o ok e o sk ok o ok ol ok kR skok Aok ok ko ok

COMMISSIONER'S COURT ACTION

Presented to Court

Action Taken

Bee County Judge

Attachment: Black and White0201 (5109 : Change in Status II)
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. 7.G.1.b
RECEvTD
BEE COUNTY JAN 26 2025
REQUEST FOR NEW EMPLOYMENT OR CHANGE IN STATUS OF EMPLOYE%@ COUth And,
January 26, 2026 Q
Date

Payroll Name of Employee Saige Camacho

Effective Date January 27, 2026

Department 72 X J f “%C e

[ Promotion [J new Employment [ ] Resumption of Employment

L] Transfer . [J salary Increase ] change to or from hourly basis

L] bropped (] Retirement [ Merit Increase

[ Introductory Period Completed Resignation (] position to Terminate at

(] oOther

r'e

Present Title F d Deputy Clerk Present Salary $32,028 Group/Step

Proposed Title Proposed Salary Group/Step

Reason for Resignation/Drop/Resumption personal

Name of Employee Being Replaced

Remarks [ast day of employment is 01/27/2026

499-104 50% 497-104 50%
Funding Source

S A G
County' Audi

e s o s o o ok o ok o ok oo ok ok e ok ok o s s ok ok ok b ke ko ok ok o o ok ok ok ok sk skl o sk sk o o s ol o o o o o o sk ol sk o ok ok o o o o ok s ok s oo s ok ook ok sk ok ok ok ok ok ok ok ok ok ok ke ok ok ok

COMMISSIONER'S COURT ACTION

Presented to Court s

Action Taken

ECE.VE Bee County Judge

Attachment: Black and White0201 (5109 : Change in Status II)

Packet Pg. 246
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7.G.1.b
RECEIVED
BEE COUNTY AN D ,
REQUEST FOR NEW EMPLOYMENT OR CHANGE IN STATUS OF EMPLOYEE‘J V2L 200
R Iy
January 26, 20%@ County AUdItO
Date
Payroll Name of Employee Cyndi Carrasco
Effective Date February 3, 2026
Department //.d, X ) ’C.‘ﬁ a4
[ promotion (] New Employment [] Resumption of Employment
[ Transfer [:I Salary Increase |:] Change to or from hourly basis
] Dropped [7] Retirement (] Merit Increase
(] 1ntroductery Period Completed Reslgnation ] Position to Terminate at
] Other '
Present Title F:t Book Keeper Present Salary $38,666 Group/Step
Proposed Title Proposed Salary Group/Step
Reason for Resignation/Drop/Resumption personal

Name of Employee Being Replaced

Remarks last day of employment is 02/03/2026

499-104 50% 497-104 50%
Funding Source

County Aadito% ;

st o ok ke ook o o o Rk sk s of o oo s o o ok o o o ok o sk o ok o o ke ke ke o sk s o ok ok sk ok sk st sk ok ok s sk ok ol ok o ok o s o o o

Attachment: Black and White0201 (5109 : Change in Status II)

COMMISSIONER'S COURT ACTION

Presented to Court .

Action Taken

EGE‘VE Bee County Judge
JAN 2 6 26

BL.%—/Z—-""
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% . CEWVED
#0021 :‘?- % RECE 7.G.1b
> Y HR -
. JAN 16
= _/ 2036 BEE COUNTY 2026
REQUEST FOR NEW EMPLOYMENT OR CHANGE IN STATUS OF EMPLOYEE County Audit
January 14, 2026
Date
Payroll Name of Employee: ~ TAYLOR CANTU
Effective Date: January 14, 2026
Department: Sheriff's Office
[] Promotion [] New Employment [ Resumption of Employment
[ Transfer [] salary Increase [] change to or from hourly basis
[ bropped [J Retirement ] Merit Increase
[J tntroductory Period Completed Resignation ] Position to Terminate at
O other i
2
Present Title: Present Salary: Group/Step: %
c
Proposed Title: FT Dispatcher Proposed Salary: $41,180 Group/Step: qéu
®
ey
Reason for Resignation/Drop/Resumption: MEDICAL ISSUES ©
D
o
Name of Employee Being Replaced: E}/
—
o
Remarks: S
2
<
=
©
c
012-565-105 $40580 N
012-565-205 $ 7600 Oxd\\»\ Q}\Q /k.)\J\J\J\_x ks
Funding Source Signature of Official @
5
Lowd A :
= 5
County Audior g
e s s e o o sl o s s o oo ook e ok 6 e o oo o ok o ok ok ok ok e e e s s s e s e sk e ok ok sk ok ok sk e e o o ook oo o o ok o ok s o ok ok ok ok kR koK ok Ok <

COMMISSIONER'S COURT ACTION

Presented to Court ,

Action Taken

Bee County Judge

Packet Pg. 248




REC’E!VED 7.G.1b
BY AR RECEIVED
[+ t2-230 BEE COUNTY JAN 2 1 2076

REQUEST FOR NEW EMPLOYMENT OR CHANGE IN STATUS OF EMPLOYER,
Se€ Lounty Aud!tq

January 20, 2026

Date

Payroll Name of Employee:  Enrique Diaz
Effective Date: January 20, 2026
Department: Sheriff's Office

1 promotion New Employment (] Resumption of Employment
(] Transfer [] salary Increase [ change to or from hourly basis
] Dropped [ Retirement [] Merit Increase

O] Introductory Period Completed [] Resignation ] Position to Terminate at
] other

Present Title: Present Salary: Group/Step:
Proposed Title: FT Patrol Deputy Proposed Salary: $51,580 Group/Step:

Reason for Resignation/Drop/Resumption:

Name of Employee Being Replaced:

Remarks:

012-565-104 $46,500

012-565-205 $ 1,080
079-565-104 $ 4,000 %\,\ O\M

Funding Source Signature of Official

County AEditor b ;

st e ok o s ol ke ek o sl e o s e s she ke ok afe ok e s o e o o sbeahe e ok ool ofe e e e ok ol Ak ok ol ol o e e o ol e o o e ok e e ofe A o e ok ool ol o sl ok ok ook sk ook ok sk ok e sk e sk sk sk ok sk ok ok sk

COMMISSIONER'S COURT ACTION

Presented to Court s

Attachment: Black and White0201 (5109 : Change in Status II)

Action Taken

Bee County Judge

Packet Pg. 249




REC] 7G.1b

JAN 23 207¢

BEE COUNTY
REQUEST FOR NEW EMPLOYMENT OR CHANGE IN STATUS OF empLoYERSE County Au,
January 21, 2026
Date '
Payroll Name of Employee:  Rebecca Vasquez
Effective Date: February 11, 2026
Department: Sheriff's Office
] Promation New Employment [ 1 Resumption of Employment
[ Transfer [ salary Increase [] change to or from hourly basis
[ bropped 0 Retirement [ Merit Increase
J Introductory Period Completed ] Resignation [] Position to Terminate at
[ Other
Present Title: Present Salary: Group/Step:
Proposed Title: FT Dispatcher Proposed Salary: $41,180 Group/Step:

Reason for Resignation/Drop/Resumption:

Name of Employee Being Replaced:

Remarks:

012-565-105 $40580 *
012-565-205 $ 600 \: 0—-:\\*'\ QAr@/\\/V\&

Funding Source Signature of Officlal

MmuA&/

County Auditor

o e e o e e ok ok o o ok ok ************************************ s ot skototeok kol ok o o sk sk s e stk ok o okl gk ek kool sk ok ok

COMMISSIONER'S COURT ACTION

Presented to Court s

Action Taken

Bee County Judge

Attachment: Black and White0201 (5109 : Change in Status II)

Packet Pg. 250
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BEE COUNTY JAN 23 20726
REQUEST FOR NEW EMPLOYMENT OR CHANGE IN STATUS OF EMPLOYEEee Countv Audi
January 23, 2026 é
Payroll Name of Employee ‘ Mauro Borrego
Effective Date January 26, 2026
Department Jail
] Promotion New Employment ] Resumption of Employment
[ Transfer [ salary Increase ] change to or from hourly basis
(] Dropped . [d Retirement ] Merit Increase
] Introductory Period Completed [ Resignation [J Position to Terminate at
[ other ‘
Present Title ~ Present Salary Group/Step
Proposed Title  FT Jail-Maint Super  Proposed Salary 48,077 Group/Step

Reason for Resignation/Drop/Resumption

Name of Employee Being Replaced Jack Steele

Remarks Clothing Allowance $720+ SB 22 $4000

079-566-10;'. - $4000 Q(}-\}.\ O\cm‘

012-566-205 - $1000 Signature of Official ©
q1z-566-105"- $43,077
(S Thal A S~
County Atlditor—”"

********_*********************************************************************************

" COMMISSIONER'S COURT ACTION

Presented to Court R

Action Taken

Bee County Judge

7.G.1b

Attachment: Black and White0201 (5109 : Change in Status II)

Packet Pg. 251
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7.G.1b

JAN 23 2026
BEE COUNTY E%ee County Audi

REQUEST FOR NEW EMPLOYMENT OR CHANGE IN STATUS OF EMPLOY

January 21, 2026

Payroll Name of Employee Stephen Cantu-Garza

Effective Date January 21, 2026

Department Jail

] promotion New Employment [C] Resumption of Employment
] Transfer [ ] salary Increase [] change to or from hourly basis
] bropped "] Retirement [] Merit Increase

0 Introductory Period Completed 1 Resignation {1 Position to Terminate at

[] other

Present Title Present Salary Group/Step
Proposed Title FT Jailer Proposed Salary 542,548 Group/Step

Reason for Resignation/Drop/Resumption

Name of Employee Being Replaced Jaeme Madrigal

Remarks Clothing Allowance $720+ SB 22 $4000

LY

079-566-105 - $4000 /\_'2 Q—v\\v‘ Q (‘M

012-566-205 - $720 ' Signature of Offidial &
012-566-105 - $37,828

Coun? AuE'tor L‘:

A2 ol o ook of e s ob o ok obe e ok ok sk e sk ok oo ol e o ol ofe e o s sl e o Sk ol e ke Sk e ok ok s sl sk s b o sk ok ok s ke o sk e vk s b o s ode e ok s ol ade ok ook e o s ok ok s ofe e ot afe o s sdeoke ok ol o ok ok

COMMISSIONER'S COURT ACTION

Presented to Court ,

Action Taken

Bee County Judge

Attachment: Black and White0201 (5109 : Change in Status II)

Packet Pg. 252
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£ 7.G.1b

‘\ RECEIVED
BEE COUNTY JAN 23 2026
REQUEST FOR NEW EMPLOYMENT OR CHANGE IN STATUS OF EMPLOYFge e County Audi
January 22, 2026 vd2

Payroll Name of Employee Mare Carvajal

Effective Date February 3, 2026

Department Jail

{"] Promotion [ New Employment I_] Resumption of Employment

(] Transfer ] salary Increase ] change to or from hourly basis

(] propped ] Retirement [] Merit Increase

] Introductory Period Completed Resignation [] Position to Terminate at

] other

Present Title  FT Jailer Present Salary $42,548 Group/Step

Proposed Title Proposed Salary Group/Step

Reason for Resignation/Drop/Resumption Resignation

Name of Employee Being Replaced

Remarks Clothing Allowance $720+ SB 22 $4000

079-566-105 - $4000 /ng__.év\ Crhoudana

012-566-205 - $720 Signature of Offtelal

012-566-105 - $37,828

<

Coukty” Audi

sk = o 5 o o8 e 38 o o e Sl o o o ol ok o ok okt ot o sk of s o skl o of ook ok sk o e o s s e sk sk o s s e e s e sk se s s sk e S o e e ofe s o ok s ok o s ok sk ok e s sk Sk sk sk sk o e o ok o

COMMISSIONER'S COURT ACTION

Presented to Court ,

Action Taken

Bee County Judge

Attachment: Black and White0201 (5109 : Change in Status II)

Packet Pg. 253
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T RECEIVED
BY HR

[~ R2E~2C BEE COUNTY

REQUEST FOR NEW EMPLOYMENT OR CHANGE IN STATUS OF EMPLOYEE

7.G.1b

RECEIVED
JAN 21 20286

January 20, s025€€ County Audit

Payroll Name of Employee Jaeme Madrigal
&
Effective Date January 8, 2026
Department Jail
Promotion ] New Employment (] Resumption of Employment
[ Transfer [ salary Increase ] Change to or from hourly basis
] oropped [C] Retirement 1 Merit Increase
D Iﬂtl’OdUCtOl’Y Period Completed D Resignat]on I:l Position to Terminate at
] other
Present Title  FT Jailer Present Salary $42,548 Group/Step

Proposed Title FT CORPORAL  Proposed Salary $44,849 Group/Step

Reason for Resignation/Drop/Resumption

Name of Employee Being Replaced Sirena Vela

Remarks Clothing Allowance $720+ SB 22 $4000

079-566-105 - $4000
012-566-205 - $720
012-566-105 - $40,129

County Aaditor ?7

5 3 3 o S o S ok o e o ol o R o o o o ok o o o ko o ok ok R oROK e K ke ok ok S KR K R o o o o o oo s s ok sk ool sk ook Ko

COMMISSIONER'S COURT ACTION

Presented to Court )

Attachment: Black and White0201 (5109 : Change in Status II)

Action Taken

Bee County Judge

Packet Pg. 254
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7.G.1b

RECEIVED
BEE COUNTY JAN 23720726

REQUEST FOR NEW EMPLOYMENT OR CHANGE IN STATUS OF EMPLOYEE

January 22, 20256 County Audit

Payroll Name of Employee Rene Trigo
Effective Date February §, 2026
Department Jail
(] Promotion (] New Employment (] Resumption of Employment
L] Transfer [C] satary Increase (] change to or from hourly basis
] propped ] Retirement [] Merit Increase
[] Introductery Period Completed Resignation [T Position to Terminate at
L] other
Present Title FT Jailer Present Salary $42,548 Group/Step
Proposed Title Proposed Salary Group/Step
Reason for Resignation/Prop/Resumption Resfgnation

Name of Employee Being Replaced

Remarks Clothing Allowance $720+ SB 22 $4000

079-566-105 - $4000 /Q o-n}\'\ Q\C‘N\!\N\\

012-566-205 - $720 Signature of Official
012-566-105 - $37,828

LS

Co Axyditor
*****************************************************************************************

COMMISSIONER'S COURT ACTION

Presentéd to Court ,

Action Taken

Bee County Judge

i)

Attachment: Black and White0201 (5109 : Change in Status II)

Packet Pg. 255




A y RiCEIVED

222 JAN 21
/=22 BEE COUNTY 2026
REQUEST FOR NEW EMPLOYMENT OR CHANGE IN STATUS OF EMPLOYHEEEE County Audi
January 20, 2026
Payroll Name of Employee Sirena Vela
A
Effective Date January §, 2026
Drepartment Jail
Promotion (} New Employment (] Resumption of Employment
(] Transfer [ salary Increase {] Change to or from hourly basis
] propped . ] Retirement [ Merit Increase
(] Introductory Period Completed (] Resignation (] Position to Terminate at
] other
Present Title FT CORPORAL  Present Salary $44,849 Group/Step
Proposed Title T Jail Sgt Proposed Salary $49,574 Group/Step
Reason for Resignation/Drop/Resumption
Name of Employee Being Replaced Christopher Casarez

Remarks Clothing Allowance $720+ SB 22 $4000

079-566-105 - $4000 /\;2&«\\ - O/\e.,\)\)\J\M

012-566-205 - $720 Signature of Official)
012-566-105 - $44,854

County AEdito&

sk sk 3 s e o o ok e o o 6 o ok o S s o e 58 o 3R oo o o o ok s ol o o o ok ok o ok sk s 8 ok e ok b s s o o ok s ook ool sk ol skl st o ok e ok skl e skl ok skokeok ko ok ok ok ok alok ook

Attachment: Black and White0201 (5109 : Change in Status II)

COMMISSIONER'S COURT ACTION

Presented to Court ‘ ,

Action Taken

Bee County Judge

Packet Pg. 256




BEE COUNTY -
REQUEST FOR NEW EMPLOYMENT OR CHANGE IN STATUS OF EMPLOYEE-C

January 26, 2026

o
O
)
£=
&
v
3

Date
Payroll Name of Employee Ramsey Gamez
Effective Date January 26, 2026
Department Maintenance / Expo
] Promotion ‘ New Employment [C] Resumption of Employment
[ Transfer [] salary Increase L] Change to or from hourly basis
] Dropped ] Retirement [] Merit Increase
[C] 1ntroductory Period Completed ] Resignation [] Position to Terminate at
[] Other
Present Title Present Salary Group/Step
Proposed Title F"( Maintenance Proposed Salary $33,680 Group/Step
Reason for Resignation/Drop/Resumption
Name of Employee Being Replaced Ruben Garza
Remarks
12-673-108 dﬂn,\ﬁ____-_
Funding Source Signature of Official

County Akditor

e s s R o o ok Y o o o ko o s e s o o s ok o ok ook o s ool ok oo ok sk o o o of e o ks o o oo ok ko o o o o ol ok e o

COMMISSIONER'S COURT ACTION

Presented to Court

Attachment: Black and White0201 (5109 : Change in Status II)

Action Taken

Bee County Judge

Packet Pg. 257




RECEIVED

7.G.1b

3Y HR RECEVED

e /,7.?.';(4

January 20, 2026

BEE COUNTY “
REQUEST FOR NEW EMPLOYMENT OR CHANGE IN STATUS OF EMPLOYEE? 10 o

.&ar E .7?9?3

g A Ao
£l LT

v

Date
Payroll Name of Employee Ruben Garza
Effective Date January 16, 2026
Department Maintenance / Expo
(] Promotion L] New Employment ] Resumption of Employment
L] Transter [] salary Increase _ [] Change to or from hourly basis
Dropped [ Retirement ] Merit Increase
U Introductory Period Cempleted _] Resignation ] Position to Terminate at
[] other
Present Title F '{ Maintenance Present Salary $33,680 Group/Step
Proposed Title Proposed Salary Group/Step
Reason for Resignation/Drop/Resumption Insubordination

Name of Employee Being Replaced

Remarks

12-673-108 ﬁuﬂ/\/"\'

Funding Source Signature of Official

County ;uditor E_/

e ok e ok ok b s ok sl ofesfeofe o ok ok ook s ksl ok sk e sl el e ok R e KO o ok sk sk ok stk ok sk ok sk ok ok sk ok ok o Rk st Rk sk ok SR R kol ke sk ok ek ok sk ok ok ok sk ook

COMMISSIONER'S COURT ACTION

Presented to Court

Attachment: Black and White0201 (5109 : Change in Status II)

Action Taken

Bee County Judge

Packet Pg. 258




AGENDA ITEM REQUEST FORM

FOR ITEMS TO BE PLACED ON COMMISSIONERS’ COURT AGENDAS

REQUEST DATE: February 3, 2026

FROM: Tino Olivares, Commissioner
AGENDA DATE: February 9, 2026

SUBJECT: Tynan Booster Pump funding

DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEM:

Approve use of American Rescue Plan Act (ARPA) Interest Funds for the payment of the Tynan

Sewer Plant booster pump as an emergency purchase.

Due by: 2/3/2026

Approved by: County Judge

Reviewed by:

George P. Morrill Completed 02/03/2026 6:09 PM
April Cantu Completed 02/03/2026 6:09 PM
Candy M. Estrada Completed 02/03/2026 6:09 PM
Commissioners Court Pending 02/09/2026 9:00 AM

Packet Pg. 259




AGENDA ITEM REQUEST FORM

FOR ITEMS TO BE PLACED ON COMMISSIONERS’ COURT AGENDAS

REQUEST DATE: February 3, 2026

FROM: Wally Rodriguez, Expo Promo Director

AGENDA DATE: February 9, 2026

SUBJECT: Expo Request First Baptist Church School

DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEM:

Approve Expo Request for auditorium fee waiver from First Baptist Church School for the

Auction event on March 5, 2026.

Due by: 2/3/2026

Approved by: County Judge

Reviewed by:

George P. Morrill Completed
Candy M. Estrada Completed
Commissioners Court Pending
ATTACHMENTS:

1. Expo Request First Baptist Church

02/03/2026 4:13 PM
02/03/2026 4:13 PM
02/09/2026 9:00 AM

Packet Pg. 260




9.a

Expo Request Form

Organization Information
Request is made by: NON-PROFIT ORGANIZATION %COMMUNITY EVENT O CHARITABLE ORGANIZATION O

Organization Information
Non-profit/Charitable Status must be attached if applicable

Somair: Firat Baptist (Aurch Schoot
Point of Contact: /e Now / f 07\‘// %/% Z‘(:

Last First M.I.
Address: (&’ o0 /\-) S/‘t? m o
Street Address / ' Apartment/Unit #
Beevl|e [ 75102
City ~ State ZIP Code
Phone: 3 {6[ ’3} G| -[07 4 Alternate Phone: 3 (- | — 3S ?"(‘f A [
Email &/\ kl\)éu) /I”O/U A¥Y@ CPCJWG/ com

Date of Event: 3 - S - c; 02/62 Eggﬁtueedzo $ /5’, 0 DO

Name of Event ATDL(’/ZZC“VL Date of Event: 3 ~17- Z 5

Community

Contribution: $ Heads in Beds:
Reference: Phone Number:
Name of Event Date of Event:
Community

Contribution: $ Heads in Beds:
Reference: Phone Number:
Work Phone: Cell Phone:

In-Kind Project (If applicable)

Estimate and scope of work must be attached to this form

Description of r\ — = 1
work: ’{“ _5
Contractor:
Name
Address Phone Number

Commissioners Court Action

(for office use only)

Approved: Date:
(County Judge’s Signature)

THIS REQUEST FORM MUST BE TURNED INTO THE EXPO PROMOTOER 361-362-3290 OR COUNTY JUDGE’S OFFICE 361-
621-1556 FOR COMMISSIONERS’ COURT SUBMITTAL.

Attachment: Expo Request First Baptist Church (5130 : Expo Request First Baptist Church School)

Packet Pg. 261




AGENDA ITEM REQUEST FORM

FOR ITEMS TO BE PLACED ON COMMISSIONERS’ COURT AGENDAS

REQUEST DATE: January 27, 2026

FROM: Dennis DeWitt, 361-621-1572

AGENDA DATE: February 9, 2026

SUBJECT: Accept donation of appliances from Pettus Environmental

Restoration for the Pettus Community Center

10

DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEM:

Accept donation of appliances from Pettus Environmental Restoration for the Pettus

Community Center.

Due by: 2/2/2026

Approved by: Comm. Pct. 2

Reviewed by:

George P. Morrill Completed
Dennis DeWitt Completed
Candy M. Estrada Completed
Commissioners Court Pending

02/02/2026 2:11 PM
02/02/2026 2:11 PM
02/02/2026 2:11 PM
02/09/2026 9:00 AM

Packet Pg. 262




AGENDA ITEM REQUEST FORM

FOR ITEMS TO BE PLACED ON COMMISSIONERS’ COURT AGENDAS

11

REQUEST DATE: January 28, 2026

FROM: Dennis DeWitt, 361-621-1572

AGENDA DATE: February 9, 2026

SUBJECT: Accept donation of repairs/updates of Pettus Community Ctr from

Pettus Environmental Restoration

DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEM:

Accept donation of repairs/updates/renovations of Pettus Community Center from Pettus

Environmental Restoration.

Due by: 2/2/2026

Approved by: Comm. Pct. 2

Reviewed by:

George P. Morrill Completed
Dennis DeWitt Completed
Candy M. Estrada Completed
Commissioners Court Pending
ATTACHMENTS:

1. Pettus Environmental

02/02/2026 2:21 PM
02/02/2026 2:21 PM
02/02/2026 2:21 PM
02/09/2026 9:00 AM

Packet Pg. 263




PETTUS ENVIRONMENTAL
RESTORATION

Proposal for Pettus Community Center Enhancements

Presented By: Pettus Environmental Restoration (Nonprofit)

Regarding Agenda Item #13: While the item is worded as a donation “given to” the Pettus
Community Center, we would like to clarify for the record that this is a private donation
specifically dedicated to the beautification, safety, maintenance, and the Pettus Fire
Department to ensure full transparency and accountability, there will be no monetary
fund’s given directly to the County or the facility; all funds remain within our nonprofit
account and will be managed directly by our board to pay for the improvements.

Our goal is simple: to restore the pride of this building and ensure it remains a safe,
modern, and welcoming space for all residents of Pettus, the Pettus/Tuleta Fire
Department, which is housed in the same building, and the Judge and county employees
who also utilize this facility.

% Community Driven Investment: This project is 100% funded by a private donor
via Pettus Environmental Restoration. There is no cost to the County taxpayers.

s+ Preserving County Assets: The Community Center serves us well; we are ever so
grateful to have a community space that helps so many people and entities. Several
areas now require attention to prevent further deterioration and protect the County’s
long-term investment.

% Efficiency and Safety: By upgrading to Modern LED lighting and fixing water
damaged areas, we are improving the buildings safety, energy efficiency, and overall
environment.

1l.a

Attachment: Pettus Environmental (5118 : Accept donation of repairs/updates of Pettus Community Ctr from Pettus Environmental Restoration)
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1l.a

+ Direct Management: As noted, our nonprofit maintains control of our funds and
the procurement process, ensuring the project is completed to the donor
specifications and the board’s approval.

Proposed Scope of Work (Priority Order)
Project Manager: Oscar Sanchez Jr.

We have identified an array of improvements, beginning with the most critical structural
need:

e Roof Repair & Restoration: Addressing current leaks to ensure the building is
watertight. This is our priority to protect all subsequent interior investments.

e Exterior Revitalization: Full power washing of the entire exterior.

e Repainting the County side in professional, neutral colors.

e Repainting the Fire Department side to match updated aesthetic.

¢ |nterior Flooring: Professional resurfacing of all current floors. These floors have
served for 15-20 years plus and are currently heavily stained; resurfacing will restore
their original clean finish.

e Ceiling and Lighting: Replacement of all water-stained ceiling tiles throughout the
building once the roof is secure.

e [nstillation of new, energy-efficient LED lighting fixtures.

e Possible Restroom Upgrades: Installation of new, modern fixtures in the current
bathrooms to improve hygiene and appearance. (if in our budget after priority work
is complete)

The Roof & Records inquiry:

We are aware that the roof continues to leak, despite a section being redone sometime
between 2015-2019 (still awaiting information on that Inquiry). To ensure our interior
upgrades (like ceiling tiles and lighting) are protected, we have a quote from a bonded,
licensed roofing company that is extremely fair. We hope to collaborate with the County to
ensure the roof is sound before we begin the affected interior finishing.

v Final Contingency & Next Steps

Attachment: Pettus Environmental (5118 : Accept donation of repairs/updates of Pettus Community Ctr from Pettus Environmental Restoration)
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1l.a

Our board is committed to the betterment of Pettus. However, we must respect our
donor’s intent and our board’s approved projects.

v" Fund Control: All donated funds shall remain in the Pettus Environmental
Restoration account under the control of our Board.

v Contingency: Should the court vote against any of these specific upgrades, our
nonprofit will respectfully refocus those funds toward other board-approved
projects that positively impact the Pettus community and environmental
restoration.

We ask for your approval today to move forward with these enhancements so we can begin
restoring this vital community facility.

President: Oscar Sanchez Jr.

Vice President: Jesse Hernandez

Secretary: Melissa Sanchez

Treasurer: Nick Conklin

Development Officer: Tony Hilburn

Attachment: Pettus Environmental (5118 : Accept donation of repairs/updates of Pettus Community Ctr from Pettus Environmental Restoration)

Packet Pg. 266




AGENDA ITEM REQUEST FORM

FOR ITEMS TO BE PLACED ON COMMISSIONERS’ COURT AGENDAS

REQUEST DATE: February 3, 2026
FROM: Dennis DeWitt, 361-621-1572
AGENDA DATE: February 9, 2026
SUBJECT: Set Public Hearing

12

DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEM:

Set Public Hearing date, pursuant to Texas Transportation Code Chapter 253, entitled "County

Improvement of Subdivision Roads" (Vernon 2003) to consider placement of No Engine Brake

signs at the following locations:

Due by: 2/3/2026

Approved by: Comm. Pct. 2

Reviewed by:

George P. Morrill Completed
Dennis DeWitt Completed
Candy M. Estrada Completed
Commissioners Court Pending

02/03/2026 6:08 PM
02/03/2026 6:08 PM
02/03/2026 6:08 PM
02/09/2026 9:00 AM
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AGENDA ITEM REQUEST FORM

FOR ITEMS TO BE PLACED ON COMMISSIONERS’ COURT AGENDAS

REQUEST DATE: January 28, 2026

FROM: Laura Warnix, Elections Administrator
AGENDA DATE: February 9, 2026

SUBIJECT: Commissioner's Court Room

13

DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEM:

Approve Election Administrator's request to use the Commissioners' Courtroom on March 3

2026, for the Ballot Board from 2:00 PM - 7:00 PM.

7

Due by: 2/2/2026

Approved by: County Judge

Reviewed by:

George P. Morrill Completed 02/02/2026 2:09 PM
Candy M. Estrada Completed 02/02/2026 2:09 PM
Commissioners Court Pending 02/09/2026 9:00 AM
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AGENDA ITEM REQUEST FORM

FOR ITEMS TO BE PLACED ON COMMISSIONERS’ COURT AGENDAS

REQUEST DATE: January 30, 2026

FROM: Veronica Saldana, Assistant
AGENDA DATE: February 9, 2026

SUBJECT: Ed Rachal Grant submission

14

DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEM:

Approve submission of application for the Ed Rachal Grant on behalf of the 156th Judicial
District Attorney's Office for Fiscal Year 2026.

Due by: 2/2/2026

Approved by: County Judge

Reviewed by:

George P. Morrill Completed 02/02/2026 2:24 PM
George P. Morrill Completed 02/02/2026 2:24 PM
April Cantu Completed 02/02/2026 2:24 PM
George P. Morrill Completed 02/02/2026 2:24 PM
Candy M. Estrada Completed 02/02/2026 2:24 PM
Commissioners Court Pending 02/09/2026 9:00 AM
ATTACHMENTS:

1. Ed Rachal Foundation
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GRANT APPLICATION

Ed Rachal Foundation

555 N. Carancahua St., Suite 700

14.a

Corpus Christi, TX 78401

Legal Name of Organization: 156th Judicial District Attorney

Assumed Name /

Doing Business As:

Mailing Address: 111 S. St. Mary's Suite 203

City: Beeville State lexas Zip Code 78102
(Organization Website:

Federal Tax ID# 17460003274 Year Established:

501(c) (3) Yes No v

Type of Entity: Government Entity

Name of Executive Director: Tiffany McWilliams

Title of Executive: District Attorney

Phone Number 3613581007 Fax Number 3613580505

Email Address

tiffany. mewilliams@beecounty.texas.gov

Name of Contact:

Veronica Saldana

Attachment: Ed Rachal Foundation (5119 : Ed Rachal Grant submission)

Title of Contact:

Chief of Staff

Mailing Address: 111 S. St. Mary's Suite 203

City: Beeville State 1¢Xas Zip Code 78102
Phone Number 3613581007 Fax Number 3613580505

Email Address Vveronica.saldana@beecounty.texas.gov
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14.a

Total Organization Budget $ 679,1287 Number of Board Members 0

Number of Paid Staff 11 Number of Volunteers 0

The mission of the 156th Judicial District Attorney’s Office is to pursue justice with integrity, fairness, and an
unwavering commitment to the rule of law. We are dedicated to keeping our communities safe, advocating for
victims of crime, and ensuring accountability through the ethical and impartial prosecution of offenders.

The 156th Judicial District Attorney’s Office serves as the chief prosecuting authority for felony offenses
committed within Bee, Live Oak, and McMullen Counties. Our mission is to seek justice, uphold the rights of
victims, and promote public safety through the fair, ethical, and vigorous prosecution of criminal offenders.
Under the leadership of the elected District Attorney, our dedicated team includes experienced prosecutors, a
skilled investigator, and essential support staff. We work collaboratively with local, state, and federal law
enforcement agencies to ensure that justice is served with integrity and accountability.

We remain steadfast in our commitment to uncovering the truth, holding offenders accountable, and
preserving the rule of law across the communities we serve.

Bee, Live Oak, and McMullen Counties

Amount (1) 15,000 | |Date (1)6/23/2025
[Amount (2) | [Date (2) |
[Amount (3) | [Date (3) |

Attachment: Ed Rachal Foundation (5119 : Ed Rachal Grant submission)
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14.a

Project Name 156th Judicial District Attorney's office
Requested Amount $ 15,000.00 Type of Request Purchase Assets

We respectfully request continued funding in the same amount awarded last year to further enhance the 156th
Judicial District Attorney’s Office through critical office furniture upgrades. The prior award allowed us to
purchase a conference room table and chairs and to fully update one attorney’s office. These improvements
have had an immediate and positive impact by creating a more professional, functional, and welcoming
environment for victims, their families, and the public we serve. While this initial funding addressed some
urgent needs, much of the office remains inadequately furnished. We are now seeking support to continue
this effort by purchasing ergonomic office chairs for prosecutors and staff. Many employees are currently
using outdated or insufficient seating, which affects daily productivity, comfort, and long-term health in a
high-demand work environment. Providing appropriate office furniture is essential to maintaining a safe,
secure, and efficient workplace where staff can collaborate effectively with law enforcement and meet
privately with victims and their families. These upgrades will allow us to fully utilize our renovated office
space, improve operational efficiency, and better support our mission of prosecuting felony offenses amid an
increasing caseload. Continued investment in our office infrastructure will build upon the success of last
year’s award and directly support public safety, employee well-being, and the fair administration of justice.

I have reviewed this application and all information provided herewith and believe it to be true, correct and
complete. I further represent that the governing body of the organization authorizes the preparation of this
form and the request for funds. I certify that the organization will keep and maintain adequate records to verify
the actual use of any funds received pursuant to this request and will fully cooperate with the Foundation's
independent auditors in the completion of the Foundation's annual audit and tax return. I further certify that

all funds will be utilized within the State of Texas and for the benefit of the residents of Texas.

Signature Date

NOTE: Please submit with all required documents as stated in the Grant Guidelines

Attachment: Ed Rachal Foundation (5119 : Ed Rachal Grant submission)

Packet Pg. 272




AGENDA ITEM REQUEST FORM

FOR ITEMS TO BE PLACED ON COMMISSIONERS’ COURT AGENDAS

REQUEST DATE: February 2, 2026

FROM: April Cantu, Bee County Auditor
AGENDA DATE: February 9, 2026
SUBJECT: Disposal of Inventory

15

DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEM:

Approve the auction of broken/unsalvageable zero turn lawn mowers and miscellaneous small

equipment items from the Expo and Maintenance Department to be auctioned with CM

Auction.

Due by: 2/2/2026

Approved by: County Judge

Reviewed by:

George P. Morrill Completed
George P. Morrill Completed
Candy M. Estrada Completed
Commissioners Court Pending
ATTACHMENTS:

1. 02.02.26 Auction List

02/03/2026 3:57 PM
02/03/2026 3:59 PM
02/03/2026 3:59 PM
02/09/2026 9:00 AM
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COUNTY UDGE:
George P. Morrill 1]
COUNTY CLERK:
Micheie Bridge
DISTRICT CLERK:
Zenaida R. Silva
COUNTY ATTORNEY:
Mike Knight
SHERIFF:
Rundy Aguirre
TAX ASSESSOR-COLLECTOR:

Michelle Matus 5

COUNTY OF BEE

February 02, 2026

15.a

COMMISSIONER PRECINCT I

Kristofer Linney

COMMISSIONER PRECINCT 2:

- Dennis Delur

COMMISSIONER PRECINCT 3:

Sammy G. Farias

COMMISSIONER PRECINCT 4:

Tino Olivares

COUNTY AUDITOR:

April A. Camiu

Upon discussion with Expo and Mainienance Department Assistant Supervisor, Gabe Gonzales. It was decided

to do a quick audit of small equipment assets. There are 3 zero turn lawn mower with issues that are no longer

usable to their department. Assets are broken and very worn out.

It was discussed and decision was made with approval to allow the 3 assets to go to auction.

Expo / Maintenance Department
Assets going to auction with CM. Company Auctions.

{1) |Asset Tag # Description Year |Model # Serial #
6068 Snapper Zero Turn Lawn Mower/ 522046 2016 |17BDCACTO07 1LZ236H50048
Issues: Spindle & puilie broken, no belt, battery and worn out tires
{2) |Asset Tag # Description Year |Mode! # Serial #
5994 John Deere /Z355E 2018 |Z355E-48H 1GX355EBEKK 118018
Issues: Broken deck, wiring harness no good, no belt and worn out tires
{3) |Asset Tag # Description Year |Model # Serial #
N/A Poulan Pro/ P46ZX 2016 |967330901 ¢12516C001759
Issues: Broken deck & rusted, no battery, torn seat and worn out tires

Sincerley vours,

ori Puga

Internal / Fixed Asset Assistance Auditor
111 South St Marys St., Ste 101

Beeville, TX 78102

(361) 621-1551 X 7379

Attachment: 02.02.26 Auction List (5128 : Disposal of Inventory)
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AGENDA ITEM REQUEST FORM

FOR ITEMS TO BE PLACED ON COMMISSIONERS’ COURT AGENDAS

REQUEST DATE: February 2, 2026

FROM: Jaime Castillo, HR Director

AGENDA DATE: February 9, 2026

SUBJECT: ACA Reporting and Tracking Service Renewal

16

DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEM:

Approve Affordable Care Act Reporting and Tracking Service (ARTS) Renewal Confirmation
Program Agreement between Bee County and the Texas Association of Counties Health and

Employee Benefits Pool.

Due by: 2/2/2026

Approved by: County Judge

Reviewed by:

George P. Morrill Completed 02/02/2026 2:29 PM
George P. Morrill Completed 02/02/2026 2:29 PM
April Cantu Completed 02/02/2026 2:29 PM
Mike Knight Completed 02/02/2026 2:29 PM
Candy M. Estrada Completed 02/02/2026 2:29 PM
Commissioners Court Pending 02/09/2026 9:00 AM
ATTACHMENTS:

1. HR-scan-20260202105005
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16.a

\ Texas Association of COUNTIES
CHeavrn anp Evrrover Beverirs PoolL

FIRTS !
raeew

February 2, 2026
Affordable Care Act Reporting and Tracking Service (ARTS) Renewal Information

The Texas Association of Counties Health and Employee Benefits Pool (TAC HEBP) has begun
the renewal process for those counties and districts participating in the Affordable Care Act
Reporting and Tracking Service (ARTS). Renewal will enable your entity to produce the forms
required by IRS Sections 6055/6056 for calendar year 2026, assuming this reporting continues to
be a requirement. Reporting will consist of Form 1095C in electronic format, which must be made
available to employees and filed with the IRS (plus transmittal Form 1094C, filed with IRS).
Current law requires all employers with 50 or more full-time equivalent employees to file these
forms. ARTS will provide measurement period tracking for 2026 and beyond (to determine
whether an employee must be offered health coverage), as well as affordability testing for groups
that require employee contributions toward the cost of their own health coverage.

As your county or district provides health benefits through TAC HEBP, ARTS will continue to
be available at NO COST in 2026, assuming program deadlines are met.

Your entity will need to continue sending employee, payroll, and unpaid leave of absence files
to TAC HEBP in order to utilize this service for the 2026 reports. Payroll data must be provided
for each payroll cycle. Employee files must be provided, at a minimum, once per quarter. LOA
files may be provided if and when applicable. The information provided will be used to
determine:

1) whether individuals are eligible for a federal premium subsidy or tax credit; and
2) whether your entity is subject to penalties under the ACA employer mandate.

Some payroll vendors have worked with TAC to produce these files for you. You will be
responsible for the completion of required information in your payroll system and submission
to TAC, but this eliminates the need for manually producing additional spreadsheets.

If you use a payroll system that will produce the required IRS forms, and you determine that
your entity does not need measurement period tracking or affordability monitoring, you may
not need ARTS. Itis a service offered by TAC and is completely optional.

Enclosed is the 2026 ARTS Renewal Confirmation Program Agreement on page 1. Please return
a signed copy (initials on pages 1 and 2, signature on page 3) to your Employee Benefits
Consultant or email to ARTS@county.org no later than 3/31/2026 if your entity wishes to continue
its participation in the program. If you have any questions, please contact your Employee
Benefits Consultant at (800) 456-5974.

Attachment: HR-scan-20260202105005 (5124 : ACA Reporting and Tracking Service Renewal)
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16.a

C TEXAS ASSOCTATION of COUNTIES
Vo Heavin anp Emerover Benerirrs Pood
ACA Reporting and Tracking Service (ARTS)

2026 ARTS Renewal Confirmation Program Agreement
HEBP Member: (Pooled Group or ASO)

Program Services

The ARTS program includes the following services:
®  Measurement, Administrative, and Stability Period tracking for 2026 and notification of eligibility
for part-time / variable / seasonal employees (can provide tracking back to beginning of
Measurement Period if 2025 data was provided by county/district).
* Reporting for your county/district regarding the status of potential benefits-eligible employees.
o Production of your county/district’s 1095C forms, provided electronically* in PDF format
o Transmission of your county/district’s 1094C and 1095C forms to the IRS.

*optional: printed forms to employer or direct mail service to employees for additional fee(s)

Program Requirements

1) Participants agree to provide employer, payroll, employee and unpaid leave of absence
(LOA) files related to the group’s Health Benefits Plan in the file format designated by
TAC HEBP (ARTS Data File Guide attached):

o Payroll data files must be provided for each payroll cycle and should be
submitted at least once per calendar month.

o Employee data files must be provided, at a minimum, once per quarter.

o LOA data files may be provided if and when applicable.

INOTE: It is critical that we receive the files in the proper format and the correct naming
convention. Failure to do so may result in our inability to provide this service to your
county or district.

2) Group agrees to pay program fees as described in the 2026 ARTS Fee Schedule on page 2.

Enrollment and Data Submission Deadlines

Attachment: HR-scan-20260202105005 (5124 : ACA Reporting and Tracking Service Renewal)

= Please refer to the enclosed “2026 Deadlines for ARTS Files” document for details.

* Groups who wish to participate in the ARTS program must return the signed
documents to TAC HEBP no later than March 31, 2026 in order to participate.

» Data file transmission to TAC HEBP must begin no later than August 7, 2026, to avoid
late fees, however, we recommend that you continue sending your files after each
payroll or at least monthly to avoid getting backlogged.

Initials

TAC HEBP ~ ARTS Renewal Confirmation Program Agreement 2026
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At anp EMrrover BeNerirs

ACA Reporting and Tracking Service (ARTS)
HEBP Member (Fully Insured or ASO)
2026 Fee Schedule for Renewing Participant

16.a

NAS ASSOCIATION of COUNTIES
| ;

1 ARTS Annual Subscription Fee *$4.75 / form Waived
5 Late fee for service election form $1.500
(after 3/31/2026) ’
Late fee for data submission $3,000 If applicable, will be billed in 2027

after forms are produced

(aft

8/7/2026 and/or 1/8/2027)

Optional Printed Forms $3 / form

(group chooses to have TAC print forms after forms are produced

and mail to group contact listed on page 3)

If applicable, will be billed in 2027

$1.50 / form

(group chooses to have TAC mail printed forms
directly to employees)

after forms are produced

[ ]
3‘[:]
[ ]
[ ]

Optional Forms Distribution Postage If applicable, will be billed in 2027

Total Amount Due:
;0.00

(if zero, enter 0.00)

*Per 1095C form

** You are not required to provide printed forms. If you do not, the requirements for making forms available to

your employees are:

e Provide a written notification to your full-time / benefits-eligible employees to let them know that printed forms will

not be automatically provided to them.
* Provide a place on your County/District website where employees can request a copy of their 1095-C form.

o Upon receipt of a request, you have 30 days to respond and provide the requested form.

Note: Fees subject to change annually

Initials

TAC HEBP ~ ARTS Renewal Confirmation Program Agreement 2026
Page2of3

Attachment: HR-scan-20260202105005 (5124 : ACA Reporting and Tracking Service Renewal)
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16.a

AS ASSOCIATION
Lt AnD Esmrroyver B

ACA Reporting and Tracking Service (ARTS)
Contact Designation Form

TrEx

*H

Contracting Authority: B€€ County (Group Name) hereby designates and
appoints, as indicated in the space provided below, a Contracting Authority of department head rank
or above and agrees that any notice to, or agreement by, a Group's Contracting Authority, with respect
to service or claims hereunder, shall be binding on the Group. Each Group reserves the right to change
its Contracting Authority from time to time by giving written notice to HEBP.

Name: George Morrill 11 Title:  COUNtY Judge

105 W Corpus Christi St. Rm. 305 Beeville Tx 78102

Address:
Phone: ~ 301-621-1556 Fax  361-492-5980
Email: george.morrill@beecounty.texas.gov

Primary Contact: Main contact for data file and reporting matters pertaining to the ARTS program.
Name: Jaime Castillo Title: HR Director

105 W Corpus Christi St Rm. 109 Beeville Tx 78102

Mailing Address:

Delivery Address (no PO Boxes):

Phone: 361-621-1563 HIPAA Secured Fax#:

Email: jaime.castillo@beecounty.texas.gov

Other Contact Emails for ARTS correspondence regarding data files, if any:
coleen.borrego@beecounty.texas.gov

Attachment: HR-scan-20260202105005 (5124 : ACA Reporting and Tracking Service Renewal)

Signature of County Judge or Contracting Authority Date

George Morrill 11l Bee County Judge

Print Name and Title

Payroll Software provider: Net Data/ AccuFund Anywhere
Software Version #:

TAC HEBP - ARTS Renewal Confirmation Program Agreement 2026
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