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BEE COUNTY COMMISSIONERS COURT 

NOTICE OF REGULAR TERM MEETING 

DATE OF MEETING: Monday, February 9, 2026 at 9:00 a.m. 
PHYSICAL LOCATION: Bee County Courthouse Commissioner's Courtroom #110 
STREET LOCATION: 105 W. Corpus Christi St. 

CITY LOCATION:  Beeville, TX 78102 
 

COMPLETE AGENDA: 

1. Call to Order. 

2. Prayer. 

3. Pledge of Allegiance. 

4. Recognize Visitors. 

5. Commissioners' Court opening remarks. (Remarks will be limited to updates on County projects, upcoming or past 

events, meetings attended by members of the court, or related items. The Court may not speak on personal or political items. Bee 

County business and other action items may not be discussed at this time.) 

6. Public Comment. 

7. The following items are of an administrative nature. Commissioners' Court has been 

furnished documentation on each item, and all such items may be acted upon by one vote 

without being discussed separately unless requested by a Commissioner or County Judge: 

A. Departmental Reports 

i. County Attorney  

ii. County Clerk  

iii. District Clerk - Oct. 25 

iv. District Clerk - Nov. 25 

v. District Clerk - Dec. 25 

vi. Road & Bridge - Oct. 25 

vii. Waste Management - Oct. 25 

viii. Road & Bridge - Nov. 25 

ix. Waste Management - Nov. 25 

x. Road & Bridge - Dec. 25 

xi. Waste Management - Dec. 25 

xii. Tax Office  

xiii. Auditors Report 
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xiv. Monthly Financial Statements  

B. Travel Requests 

C. Line Item Transfers 

D. Budget Amendment Requests 

E. Bee County Bills 

F. Commissioners' Court Meeting Minutes 

i. October 14, 2025  Regular Term Meeting  

ii. October 27, 2025  Special Called Meeting 

iii. November 10, 2025  Regular Term Meeting 

iv. December 08, 2025  Regular Term Meeting 

G. Change of Status  

i. Gil Arizmendi 
New Employment 

F-T Patrol Deputy-Sheriff’s Office 

ii. Steve Linam 
Retirement 

F-T Patrol Deputy-Sheriff’s Office 

iii. Adrian Pena 
Promotion 

F-T Patrol Sgt.-Sheriff’s Office 

iv. Reymundo Reyes 
Transfer 

F-T Patrol Deputy-Sheriff’s Office 

v. Quinton Tawater 

Dropped 

P-T Patrol Deputy-Sheriff’s Office 

vi. Deandra Cardenas 

New Employment 

F-T Jailer-Jail 

vii. Christopher Casarez 

Resignation 

F-T Jail Sgt.-Jail 

viii. Nathaniel Smith 

New Employment 

F-T Jailer-Jail 

ix. Gavin Torres 

Resignation 

F-T Jailer-Jail 
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x. Joe Blake Kohlman 

New Employment 

F-T Maintenance/Expo-Maintenance 

xi. Ricardo Reyna 

Resignation 

F-T Maintenance/Expo-Maintenance 

xii. Kellye Hughes 

New Employee 

Exempt BPU Asst. DA 

xiii. Taylor Gonzales 

New Employment 

P-T Deputy Clerk-County Clerk 

xiv. Saige Camacho 

Resignation 

F-T Deputy Clerk-Tax Office 

xv. Cyndi Carrasco 

Resignation 

F-T Deputy Clerk-Tax Office 

xvi. Taylor Cantu 

Resignation 

F-T Dispatcher-Sheriff’s Office 

xvii. Enrique Diaz 

New Employment 

F-T Patrol Deputy-Sheriff’s Office 

xviii. Rebecca Vasquez 

New Employment 

F-T Dispatcher-Sheriff’s Office 

xix. Mauro Borrego 

New Employment 

F-T Jail Maint. Supervisor-Jail 

xx. Stephen Canut-Garza 

New Employment 

F-T Jailer-Jail 

xxi. Marc Carvajal 

Resignation 

F-T Jailer-Jail 

xxii. Jaeme Madrigal 

Promotion 
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F-T Corporal-Jail 

xxiii. Rene Trigo 

Resignation 

F-T Jailer-Jail 

xxiv. Sirena Vela 

Promotion 

F-T Jail Sgt.-Jail 

xxv. Ramsey Gamez 

New Employment 

F-T Maintenance-Maintenance 

xxvi. Ruben Garza 

Dropped 

F-T Maintenance-Maintenance 

DISCUSS AND CONSIDER ACTION ON THE FOLLOWING ITEMS: 

8. Approve use of American Rescue Plan Act (ARPA) Interest Funds for the payment of the 

Tynan Sewer Plant booster pump as an emergency purchase.   

9. Approve Expo Request for auditorium fee waiver from First Baptist Church School for the 

Auction event on March 5, 2026.   

10. Accept donation of appliances from Pettus Environmental Restoration for the Pettus 

Community Center.   

11. Accept donation of repairs/updates/renovations of Pettus Community Center from Pettus 

Environmental Restoration.   

12. Set Public Hearing date, pursuant to Texas Transportation Code Chapter 253, entitled 
"County Improvement of Subdivision Roads" (Vernon 2003) to consider placement of No 

Engine Brake signs at the following locations:   

a. 1 – at the intersection of State Highway 202 and State Highway 181 in Beeville 

b. 4 – at the intersections of State Highway 623 and 673 in Mineral 

13. Approve Election Administrator's request to use the Commissioners' Courtroom on March 3, 

2026, for the Ballot Board from 2:00 PM - 7:00 PM.   

14. Approve submission of application for the Ed Rachal Grant on behalf of the 156th Judicial 

District Attorney's Office for Fiscal Year 2026.   

15. Approve the auction of broken/unsalvageable zero turn lawn mowers and miscellaneous 
small equipment items from the Expo and Maintenance Department to be auctioned with CM 

Auction.   

16. Approve Affordable Care Act Reporting and Tracking Service (ARTS) Renewal Confirmation 

Program Agreement between Bee County and the Texas Association of Counties Health and 

Employee Benefits Pool.   
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EXECUTIVE SESSION 

PUBLIC NOTICE is given that the Bee County Commissioners’ Court may elect to go into Executive 

Session anytime during the meeting to discuss matters listed on the Agenda, pursuant to the 
authority granted under the Texas Government Code, Chapter 551. Immediately before any 

Executive Session the specific section or sections of the Texas Government Code, Chapter 551 that 

provides statutory authority will be announced. Upon completion of the Executive Session, the 
Commissioners’ Court may in an open session take such action as appropriate on items discussed 

in an Executive Session. 

17. Adjourn. 

 

CERTIFICATION 
 

NAME: George P. Morrill, III 
TITLE: Bee County Judge 

SIGNATURE OF CERTIFYING OFFICIAL:     
DATE: February 3rd, 2026 

TELEPHONE NUMBER: 361-621-1556 

FAX NUMBER: 361-492-5980 



AGENDA ITEM REQUEST FORM 

FOR ITEMS TO BE PLACED ON COMMISSIONERS’ COURT AGENDAS 

 

REQUEST DATE:  February 2, 2026 

 

FROM:   April Cantu, Bee County Auditor 

 

AGENDA DATE:  February 9, 2026 

 

SUBJECT: Departmental Reports 

 

 

DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEM: 

Departmental Reports 

 

Due by:  2/2/2026 

 

Approved by: County Judge 

 
Reviewed by:  

 
George P. Morrill Completed 02/03/2026 3:52 PM 

George P. Morrill Completed 02/03/2026 3:53 PM 
Candy M. Estrada Completed 02/03/2026 3:53 PM 

Commissioners Court Pending 02/09/2026 9:00 AM 

 

 

ATTACHMENTS: 

1. Departmental Reports 2.9.26 

7.A.1

Packet Pg. 6



 

MONTH DATE 
DEPARTMENT REPORTED RECEIVED
County Attorney Dec-25 -
County Clerk Dec-25 01/15/26
District Clerk Oct-25 01/28/26
District Clerk Nov-25 01/28/26
District Clerk Dec-25 01/29/26
Road & Bridge Oct-25 -
Waste Management Oct-25 -
Road & Bridge Nov-25 01/20/26
Waste Management Nov-25 01/20/26
Road & Bridge Dec-25 -
Waste Management Dec-25 -
Tax Office Dec-25 01/30/26

Monthly Financial Statements (for three 
months ending Dec 31, 2025) Dec-25 01/30/26

DEPARTMENTAL MONTHLY REPORTS SUMMARY

Date submitted to Commissioners Court: 02/02/26

The following reports have been reviewed by the County Auditor's office and are presented to the 
Commissioners' Court for review. 

MONTHLY REPORTS ARE DUE BY THE 5TH OF EACH MONTH, EXCEPT FOR TAX ASSESSOR;

October thru January reports are due on the 25th of each month following the report.  February thru September 
reports are due on the 15th of each month following the report.

AUDITOR REPORTS SUMMARY
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AGENDA ITEM REQUEST FORM 

FOR ITEMS TO BE PLACED ON COMMISSIONERS’ COURT AGENDAS 

 

REQUEST DATE:  February 2, 2026 

 

FROM:   April Cantu, Bee County Auditor 

 

AGENDA DATE:  February 9, 2026 

 

SUBJECT: Travel Request 

 

 

DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEM: 

Travel Request 

 

Due by:  2/2/2026 

 

Approved by: County Judge 

 
Reviewed by:  

 
George P. Morrill Completed 02/03/2026 3:52 PM 

George P. Morrill Completed 02/03/2026 3:53 PM 
Candy M. Estrada Completed 02/03/2026 3:53 PM 

Commissioners Court Pending 02/09/2026 9:00 AM 

 

 

ATTACHMENTS: 

1. Travel Request 020926 
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AGENDA ITEM REQUEST FORM 

FOR ITEMS TO BE PLACED ON COMMISSIONERS’ COURT AGENDAS 

 

REQUEST DATE:  February 2, 2026 

 

FROM:   April Cantu, Bee County Auditor 
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FOR ITEMS TO BE PLACED ON COMMISSIONERS’ COURT AGENDAS 
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ATTACHMENTS: 

1. Budget Amendments 2.9.26 
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FOR ITEMS TO BE PLACED ON COMMISSIONERS’ COURT AGENDAS 

 

REQUEST DATE:  February 2, 2026 

 

FROM:   April Cantu, Bee County Auditor 

 

AGENDA DATE:  February 9, 2026 

 

SUBJECT: Bee Co Bills 

 

 

DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEM: 

Bee Co Bills 

 

Due by:  2/2/2026 

 

Approved by: County Judge 

 
Reviewed by:  
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Candy M. Estrada Completed 02/03/2026 3:53 PM 

Commissioners Court Pending 02/09/2026 9:00 AM 

 

 

ATTACHMENTS: 
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AGENDA ITEM REQUEST FORM 

FOR ITEMS TO BE PLACED ON COMMISSIONERS’ COURT AGENDAS 

 

REQUEST DATE:  February 2, 2026 

 

FROM:   Cyndi Peralta, County Clerk Deputy 

 

AGENDA DATE:  February 9, 2026 

 

SUBJECT: County Clerk 

 

 

DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEM: 

Commissioners' Court Meeting Minutes 

 

Due by:  2/2/2026 

 

Approved by: County Judge 

 
Reviewed by:  

 
George P. Morrill Completed 02/02/2026 2:34 PM 

George P. Morrill Completed 02/02/2026 2:34 PM 
Candy M. Estrada Completed 02/02/2026 2:34 PM 

Commissioners Court Pending 02/09/2026 9:00 AM 

 

 

ATTACHMENTS: 

1. Oct. 14, 2025 Commissioners' Court Minutes 

2. Oct. 27.25 Commissioners' Court Meeting Minutes 
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Generated 2/2/2026 9:30 AM 

BEE COUNTY COMMISSIONERS COURT 

NOTICE OF REGULAR TERM MEETING 

DATE OF MEETING: Tuesday, October 14, 2025 at 9:00 a.m. 

PHYSICAL LOCATION: Bee County Courthouse Commissioner's Courtroom #110 
STREET LOCATION: 105 W. Corpus Christi St. 
CITY LOCATION:  Beeville, TX 78102 

 
COMPLETE AGENDA: 

1. Call to Order. 

Judge Morrill    

Good morning, everybody, and welcome to the Bee County Commissioners' Court. 

I'm going to call this regular term meeting to order. Today is Tuesday, 

October 14, 2025. The time is 9:11 am. Apologies again. We're physically 

located at the Bee County Courthouse Commissioners' Court room number 110, 

105 West Corpus Christi Street, Beeville, Texas, 78102. That was agenda item 

number one, the call to order.  

Attendee Name Title Status Arrived 

Kristofer Linney Commissioner Pct. 1 Present  

Tino Olivares Commissioner Pct. 4 Present  

George P. Morrill Bee County Judge Present  

Dennis DeWitt Commissioner Pct. 2 Present  

Sammy G. Farias Commissioner Pct. 3 Present  

2. Prayer. 

Judge Morrill 

Agenda item number two is prayer, and I did not ask anybody prior, so I'm going 

to ask Commissioner. Oh, wait. Do we have somebody?  

 

Commissioner DeWitt   

We have a pastor. Bo Jemison. 

 

Judge Morrill  

Oh. Mr. Jemison, if you lead us in a brief prayer, we'd appreciate it. Thank 

you for accommodating our short notice. 

 

Bobby Jemison     

Dear Grace, Heavenly Father, we thank you for your presence in our lives. Your 

Lord, just let us know your presence during these proceedings. Just guide us 

and be with us. In Jesus name, we pray. Amen. 
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Everyone     

Amen. 

3. Pledge of Allegiance. 

Judge Morrill    

Excellent. Please join me in the Pledge of Allegiance. 

 

Everyone     

I pledge allegiance to the flag of the United States of America and to the 

republic for which it stands, one nation under God, indivisible with liberty 

and justice for all. 

 

Judge Morrill     

And now the Texas pledge. 

 

Everyone    

Honor the Texas Flag; I pledge allegiance to thee, Texas, one state, under God, 

one and indivisible. 

 

Judge Morrill     

Thank you. Yeah. Who all gave the pledge to the Texas flag and then the 

Texas pledge to the US flag? Thank you, gentlemen. Once again, great work. 

4. Recognize Visitors. 

Judge Morrill 

We are at agenda item number four, recognition of visitors. Do we have any 

visitors in the audience today who would like to identify themselves for the 

record? If you wish to make public comment, that agenda item will come up a 

little later. So, this can only be, has to be limited to you giving us your 

name. Anybody? Yes, sir.  

 

Hector Pimentel    

Hector Pimentel. I work for Hlavinka Equipment Company. 

 

Judge Morrill 

What company? 

 

Hector Pimentel    

Hlavinka. 

 

Judge Morrill    
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Hlavinka? 

 

Hector Pimentel    

Yes, sir.  

 

Judge Morrill    

Thank you for being here this morning and welcome sir. Anybody else? 

 

Ron Krim   

I'm Ron Krim from El Oso Water Supply Corporation. 

 

Judge Morrill   

How are you, sir? Mr. Krim, you said? 

 

Ron Krim    

Yes, sir.  

 

Judge Morrill     

Nice to see you, sir. Thank you for coming in. 

 

Ron Krim     

 Yes, sir.  

 

Judge Morrill     

Welcome. Anybody else? Okay. Thank you all for coming. Come on back. Moving 

on. 

5. Commissioners' Court opening remarks. 

Judge Morrill   

Agenda item number five, Commissioners' Court opening remarks. I'm going to say 

it's Commissioner Linney. 

 

Commissioner Linney     

Sure.  

 

Judge Morrill    

All right. Was I wrong?  

 

Commissioner Olivares    

It's okay. 
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Judge Morrill    

All right. 

 

Commissioner Linney   

It's been a while. All right. Good morning, everyone. I attended the first 

class of Leadership Bee County and Commissioner Olivares; he's in there with 

me. It was an interesting first session and I am looking forward to eight more 

of them. So, also, I called Road and Bridge on some pot-holes, county road 

issues, edge work that needed to be addressed, as well as patchwork they had 

gotten done in Blueberry Hill, Viggo Road, Harrison Road, scraping back the 

grass on those two roads as well, and brush cutting and pickup in the same 

area. Also, Central Lane got boom maxed and trashed and tire pickup on Gill 

Ranch and some potholes on County Road 314 were taken care of. So, thank you, 

Road and Bridge for all that. I participated with registering people for the 

Margarita Walk downtown. That was a big turnout. There were 340 checked in, and 

24 volunteers helped to do that. 10 downtown businesses were involved with the 

walk. It was a super successful event. I participated in the Western Week 

parade. That was a really good turnout. There was over 100 entries, I 

understand, in the parade. So, that was really, good. And also I want to thank 

Senator Hinojosa. I reached out to him. You know, it was always tradition that 

the jets would start the parade back when, back when, right? And so, I asked 

him if he would, because it was a little late for just us normal people, 

probably. So, I asked him if he would reach out to the public relations in 

Kingsville, and he did, however, they had budget cuts, and they fly every other 

weekend, and the Western Week weekend was not the weekend they were flying. So, 

he reached out to Corpus. Corpus had just got a new fleet of jets in that they 

do strictly formations with and they said they would have loved to have done 

it, but they had no pilots available. So hopefully next year we can get that 

done and just, you know, everyone looked forward to that, so that'd be a really 

cool thing to bring back. I was asked by the city to say a few words in 

National Night Out here on the courthouse grounds, which there was a big 

turnout for that again. And I attended the Saint James Fall Festival. And then 

this Thursday will be our second session of leadership Bee County. So, with 

that, I will pass to my left.  

 

Commissioner DeWitt    

Thank you, Commissioner. I appreciate it. Judge, I'm going to bounce around 

quite a bit, if it's alright? Just a little bit of this, little bit of that. 

 

Judge Morrill     

Absolutely. 

 

Commissioner DeWitt     

The first thing, I had a call this morning, and they wanted me to let everybody 

know they're going to be a Mental Health Chalk contest on Saturday and they 

invite everybody to come down and take a look at it. I had the honor a few 

years ago of being one of the judges. Some of the things they can do in the 

street between here and in front of the courthouse with chalk in a small area 

is absolutely fantastic. They have different age categories. I know 

Commissioner Farias and I were judges, and there were some what, three or four 
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year olds. They had this big old piece of chalk and they were making all kind 

of drawings. And then there was one, it looked like something out of a movie 

star had done it. I mean, it was absolutely gorgeous. It was beautiful that 

they just did with chalk. It's hard to believe what they can do. But they 

wanted me to emphasize that it would be this Saturday, right out here in front 

of the courthouse. To tie on to Commissioner Linney's Road and Bridge 

accolades, they've done some real good work on Mineral Cemetery Road. It was in 

pretty bad shape. They still have a little ways to go, but it's looking good. 

We're getting a lot of good comments on it. I met with the Pettus 

Superintendent of Schools, Dr. Hernandez. It's kind of an interesting thing and 

it'll come up later in the agenda. Several years ago, the school board 

contacted me and said, "We'd like you to make the street, North Street, one 

way." So, we brought it to the court. We made it one way. Well, then they 

started asking about a year ago, "Why is it one way?" "Y'all asked for it to be 

one way." "Well, we don't want it one way." I said, "Well, all you have to do 

is let us know and we'll change it back." So, it's on the agenda to change it 

back to two way on North Street, which is in front of the school. And they said 

the reason they had it one way originally was the school was under 

construction, and they forgot to ask us to change it back. So, I've been 

meeting with Dr. Hernandez up there. He had a couple more issues. They're going 

to be putting security gates at the front of the school. They wanted to know if 

they could put them out in the county right away. I said, "No, sir, we can't 

let you do that." I said, "It's a liability for the county, but we'll have the 

Road and Bridge go up there and mark where you can put them. So, they've gone 

up there and showed them where they can put them. And then it was kind of 

interesting. He said, "We'd like to get a light put up on North Street just for 

the entrance of the school. And we're sitting in his office. I said, "Sir, 

there's already one there. "And it's one of those, "Yes, there is." "No, there 

isn't." "Yes, there is." " No, there isn't."  "Yes, sir, there is." I said," I 

was here two nights ago and looked at it." I said, "I'll tell you what, maybe 

I'm mistaken. Let's go look." So, we went up there, and he said, "There is a 

light here." There sure is. "It must be the trees. That's why we don't see it." 

So, they're going to do some tree trimming and all. So, we're accommodating 

what they need up there. I had met him once before. They're good folks. They're 

doing a good job. They got a great school. The students are doing well, so 

we're glad to work with him on that. Okay, a couple of meetings ago, I talked 

about a young man I met in Pawnee that was going to put a subdivision in 

Pawnee. He bought some land right across the feed store, and he was telling me 

about all these houses going to put in and all that he's going to put them down 

in Tynan and in Bee County, San Patricio County. Well, I picked up some cattle 

feed this weekend, and he sold the property. He's not going to do it anymore, 

because he was telling me when we were talking he knew all the rules, and his 

engineer knew exactly what to do. And I said, "Well, have you checked with our 

Community Affairs director." "We don't need to. We know the rules." I said, 

"Okay. I recommend you check with Community Affairs, because we have 

subdivision rules that you have to follow." "Well, our engineer knows all about 

that." Evidently, I did some checking, but he has sold the property. So, that 

subdivision is not going in at Pawnee. I had a meeting in Mineral with quite a 

few folks, the Leadership Bee County folks. It's good that they're doing this 

and we have a couple of commissioners. I'm on a steering committee. We have 

some value packed trips for you, you guys coming up. So, we kind of plan this. 

We sit around and we figure out what we're going to do to y'all. There's a goat 

involved. 

 

Commissioner Linney     

I have no doubt. 
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Commissioner DeWitt    

Anyway, we talked to some time ago about the possibility of the screw worm fly 

production being in Bee County. I got some bad news and some good news. The 

facility they were looking at out at Chase Field has been leased. The person 

that leased it said they're not going to do anything with it, but they wanted 

to lease it. I think there's something going on there about it. Okay, I'm going 

to hold the lease, and maybe I can lease it to them. But we've come up with an 

alternative. Between Mineral and Pawnee is the Old Pioneer oil and gas plant. 

They had a huge building, a large complex. Well, Conoco Phillips has bought out 

Pioneer. That is just sitting there, and it's for sale. Okay. It has been 

looked at by the folks that are going to do the screwworm flies. They said, "We 

can use it." There's some stuff in the works. I've contacted Conoco Phillips. 

I'm trying to get them to donate it to the county for a tax write off. They may 

or may not do that, and if they donate it to the county, then we could turn 

around with permission to court, maybe lease it back to the people that are 

going to do the screwworm flies. It's kind of in the works. They were pretty 

excited when they saw it. They said they could produce the flies, let's call it 

in Pawnee, truck them to Chase Field and load them on the airplanes and fly 

them out of Chase Field. So, it's still viable. It's still in the works. It 

hasn't died. So, it could happen. I attended a reception for a new medical 

student for Bee County. There's a process and a procedure that's utilized where 

medical students will come to Bee County and spend two or three weeks in Bee 

County, meeting the commissioners, coming to court, meeting the hospital folks, 

one thing or another, hoping that we'll wind up with a new surgeon here, or a 

new doctor. We had a reception for one of those folks here about a week ago. 

With that Judge, I will pass. And I got a contact for Mr. Krim from El Oso. 

They're looking for money to help put in or replace the 6-inch water line that 

serves Bee County. I think you're going to talk to us during public comment. We 

can't interact with you in public comment. So, I'll talk about it a little bit 

now. They want us to see if we can find some money for them, and one of the 

grants that we were able to get and administer it. But, he will tell us more 

about it when he gets up to talk.  

 

Judge Morrill     

Sounds good. Thank you, commissioner. 

 

Commissioner DeWitt     

So, I will pass to my left, sir. Thank you. 

 

Commissioner Farias     

All right. It's been a busy two weeks. First, I attended the Texas District and 

Retirement Conference with some of the venture capitalists, some of the people 

that we put our money into. And our money is doing very, very well here in our 

retirement system. We're still number two in the nation. We're doing great. So, 

our money, all the employees money is making money. Second, I participated in 

the Western Week parade. It was very well attended. And I also went out to the 

expo grounds, and they were doing real well. I got to go see the, I guess, the 

opening part of the parade. I want to thank the VFW for the presentation of the 

colors. Thank you so much. That was real good. And I want to congratulate all 

the young ladies that took part in the pageant. They worked real hard to 

complete the fundraiser for the scholarships and they did a really great job. 

So, they performed out there and got to watch that. So, thank you so much to 
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them. Also, I saw the entrance of the pavilion bathrooms out there at the Expo. 

It was a pretty bad safety issue, so got our maintenance department to fix 

ramps for both entrances, the men's and the ladies, and they're going to pour 

those in concrete this morning. So, that's going on right now. Also, I attended 

a ribbon cutting at the EOC and that was well attended. We thank all the people 

that came out. TEDUM and all of Mr. Willow's bosses and everybody came down for 

that. That was really nice. And all the folks that were out there for the 

ribbon cutting. If you haven't gone out there to see our new EOC, our Emergency 

Operations Center, please make an appointment or call up there. Mr. Jemison's 

office is there. So is Ryan Garza and Rob Reyes. And you know, go see that 

facility. Attended the National Night Out and that was also very well attended. 

We thank all the law enforcement agencies that participated. Everybody was 

there. It was a really nice event for that evening. Attended the meeting with 

the city of Beeville at the Emergency Operations Center with all the local 

officials that included the schools, private schools, the college, nursing 

homes, all the fire departments. It was preparing for the upcoming water issues 

that we have here, and preparing also for the stage four water restrictions 

that are going to go on. Attended the Halo Flight, the 38-year anniversary. We 

also want to thank Halo Flight for being here in Bee County for 38 years of 

service here. They really come along. They got a new hangar out there, two 

helicopters. It's a nice facility. We thank them for being here. Okay, the 

courthouse boiler update. We had a brand new boiler that we installed here at 

the courthouse. It's 90% complete. We have three remaining parts that are 

ordered and should be here. They're just superficial parts, but it should be 

done by Thursday. So, this winter, we won't have to close any days or be in 

here in our coats or the courtrooms, judge. And have them nice and warm for 

everybody.  

 

Judge Morrill     

We don't close because it's cold. 

 

Commissioner Farias     

Huh? 

 

Judge Morrill     

We don't close just because it's cold. 

 

Commissioner Farias     

Well, it just make it uncomfortable for some of the courts that are being held 

there. But, no, we're going to get that boiler working. So, it's going to be 

brand new from top to bottom, all the way to the judge's office. 

 

Judge Morrill     

Sure. 

 

Commissioner Farias     

Had several meetings with Chief Kirk, from the sheriff's office, with the 

contractors, and that's for the SO, the sheriff's office, water storage tank. 

And we have an item on the agenda today to move forward with that. And also, 
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three out of the four vendors are local vendors. We always try to support our 

local vendors, you know, as far as that goes there. They're taxpayers here. 

Meeting with the Bee Development Authority on the lift station and on that, 

that was one of the projects that was funded by the ARPA funds to get the lift 

station out there. It hasn't been functioning, and we got awarded the letter 

for the grant, but it's on hold until the government opens back up. So we did 

get an approval letter. The check is in the mail.  

 

Judge Morrill     

Awesome.  

 

Commissioner Farias     

All right. That's all I can say about that. I got a call from Mindy Teague with 

the Nueces River Authority, and they're doing a needs assessment on two of the 

Colonias in my area. One is the hilltop area on the feeder road on 181 and the 

other one is the Country Villas on 202. And I didn't punt; I passed that to our 

Community Affairs director Bobby Jemison. He knows all the information on 

those, so he's handling it. Thank you so much, Mr. Jemison. I appreciate that. 

We also had Trooper Yanick call our licenses and weights Trooper, and both of 

our scales needed a little touch up and repairs. He got the one on 181 working 

really quick, and it's up and running. So, he's operating out of that. The one 

on 59 needs a little bit more so it'll be done this week. And I had a meeting 

with the Texas jail standards and advisory board and all the upcoming changes 

for the states since the legislature's over and they had new rules to pass and 

everything else. So, that was a marathon meeting, but I got through it. So, 

there's a lot of changes coming up for the sheriff and their staff that are 

going to be forthcoming. So, with that, Judge, I'm going to pass. 

 

Judge Morrill     

Wow. Okay. Commissioner Olivares, what you got, sir?  

 

Commissioner Olivares     

So, I'm going to make mine a little bit more brief, because I did cover some of 

the same events here with our other commissioners here. But I did have the 

opportunity last week, but Commissioner Linney and I, we attended the Chamber 

of Commerce leadership class. Quite interesting. It was pretty fun. A little 

bit more than what I expected. So, it went well. And we're going to have a 

session every month for the next five months, six months. 

 

Commissioner Linney    

Eight more. 

 

Commissioner Olivares     

So, yeah, through April. So, things are going. I also attended the Halo ribbon 

cutting, which was held out here locally. Pretty good event. It's really 

fortunate that we do have a Halo flight available to us in the event of a major 

medical emergency. So, very, very good to have. I held a meeting with TxDOT to 

review some old action items Basically reviewing a lot of the status of studies 

that are currently being done. We got about 12 of them that are currently out 
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there, and they're still being studied. So, things are moving a little bit 

slow. But one of the things that we did discuss was the lighting out at 797 and 

888. Trying to get some lighting in that area. It is pretty dark. We've had 

some other incidents that occurred there that constituents are asking if 

anything could be done. As a minimum, they're going to install some more 

reflectors in that area, but we're trying to get some lighting put up there. 

This past week, I did attend the Skidmore Volunteer Fire Department fundraiser. 

I was fortunate enough that I was asked to be a judge for the brisket tasting 

contest, which was pretty good. A lot of good food. Good, good cause for the 

department. Also, had an opportunity to meet the project manager for the solar 

farm that are being built in Tynan. And we went over a few safety issues that 

are occurring in the area. But all is going well, and they're progressing well 

with that. I had a meeting with AEP. We actually did an on-site meeting and 

drove around different areas to look at lighting for safety and also security 

lighting. So, actually pretty good. And some of the lighting that's going to go 

up, it's actually minimal cost to the county. So, which is a real good thing. 

So, I'll be presenting some locations to that at our next County Commissioners' 

Court. The JP4 building upgrades are going well. They're progressing well. So, 

we're going to have some more work done here in the next month or so to try and 

get that building complete. Also, I attended a workforce mobile unit training, 

which was at the JP's office. Excellent facilities. I didn't realize they had 

that. But basically, it's a big RV and they have about eight computers inside 

this mobile building to do training and help people facilitate any resume 

writing or whatever source they need. So, it's a good program. Also, this month 

here, I'll be participating again with the Barnhart mentoring. So, I do have 

some students that are assigned to me. So, looking forward to meeting with 

these students. I mentioned a while back about doing or providing some support 

for computer training within the county. Initially we were going to utilize the 

workforce. They had encouraging words, however, unfortunately, they're not 

going to be able to do that. So, we had to drop back and punt. Fortunately, the 

Barnhart Library will help us accommodate that to do some training, which is 

going to be close by, and we're putting the synopsis together now to identify 

whatever the needs are. So from very basic to advance on these XR trainings. 

So, I'm going to be reaching out to the department heads to start identifying 

staff and then also scheduling them on how that can be done. I know they've 

tried it once before and hopefully we can improve the process on some of this 

training, which is needed. Also, TAC is also available to assist with some of 

the training. So, we are going to be moving forward with that. As far as the 

Toledo jail, the upgrades are coming along. The plumbing is roughly about 60% 

complete. And in the process of doing this, we got our new rebidding, if you 

will, back from the contractors, and some of the cost that was provided is a 

little bit over the top. So, we're going to go back out and ask the contractors 

to basically do a little value engineering and determine what is really needed 

to get the building up and running. And these additional items that they want 

to add, we may have to do it later on. But I'll bring that details back to the 

court to see what we want to do there. But right now, the cost went above the 

500 limit and then as we're growing down or getting some of the bids back, 

they're such at a high level, it's really difficult to understand what's in the 

bid. So, I went back out to get a little bit more definition that we don't need 

all these additional items. So, that'll be done and all the contractors are 

willing to do that. They realized, yeah, we did add a few extra cameras, or, 

yeah, we did add a couple of hardware, or we did add more stuff that we really 

don't need. So, we're going to come back and say, "Hey, what is really needed 

to get that going?" There are some things that we do need to have, but I think 

some of the options that's being worked on, and I'll present that to the court 

here. Hopefully I'll get all the information back this week. So, that's where 

we stand with that. So, Judge, cut a little bit short. 
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Judge Morrill     

Well, thank you all. And thank you for that update on the Toledo jail and 

your efforts to keep those costs down. We need to make our dollars stretch 

as much as we can. I would just like to once again, thank Commissioner 

Olivares for leading the charge on getting this fancy new audio visual 

technology installed here in the Commissioners' Court. It may take a little 

bit of getting used to. I'm solely focused. I'm looking at y'all, but I'm 

solely focused on the little black knob at the end of this stick. I don't 

know how long it's going to take for me to, for this to disappear from my 

focal point, but for now, if you see me cross-eyed, it's just a shortcoming 

that I have. Folks, it's getting dry. It's staying warm. Which may be good 

news for boiler and future courthouse closings, but it's really bad for the 

countryside. We will likely have on our next agenda a burn ban. It's 

definitely something that, just for everybody, just as a general overview, 

the way that we run this process in Bee County, albeit informal, is our 

volunteer fire department, fire chiefs, and our EMC get together and discuss 

what they're seeing out on the ground. And then the EOC makes a 

recommendation to the court and we follow the EOC and our fire chiefs’ 

recommendations. We try to be conservative. It’s easy to institute a burn 

ban. It can be incredibly expensive, difficult, and risky to  not institute 

a burn ban. So, we'll continue to pray for rain, but until that time comes, 

if you're a farmer or rancher out in the country, if you've got a burn 

barrel in your backyard, just know that a burn ban may be on the horizon. 

Last week, the city of Beeville made some public comments. They issued a 

Disaster Declaration. They raised their water emergency level to level four. 

And I want everybody, all the public, to know that Bee County and Bee County 

Commissioners' Court stands firmly behind the city of Beeville. We're here 

to support, to assist, and do anything that we can to provide whatever value 

we can as the city of Beeville navigates through this concerning situation 

that we find ourselves in, with this persistent drought in South Texas. We 

have faith and confidence that they and the experts that they have retained 

and whose advice and guidance they're relying upon will lead us through it 

and there will be better days ahead. So, in the interim, everybody, please 

be mindful, conserve water where you can, and let's try to stay positive and 

encouraging to the folks at the city because it's a very, very, very 

difficult situation that they find themselves in with very few options and 

even less quick options. Finally, it's politics season. I'm going to go 

through this very quickly in the interest of full disclosure to the public. 

When an elected official who has more than a year and 30 days left on their 

term, announces a bid to run for office, for a different office, under the 

Texas Constitution, they trigger what's called a resign to run. Right? So, 

the resign to run provision says, "Hey, you've announced. You've 

automatically resigned your current post." There's a companion Texas 

Constitutional provision that says any elected official who resigns still 

holds over in that position until their replacement is named. In Texas, when 

it comes to elected officials within the county that do not sit at this 

table, the Commissioners' Court makes those replacements. When it comes to 

my seat, when a judge resigns, the commissioners appoint a replacement. And 

when a commissioner resigns, whether under a resign to run statute or just 

of their own volition, the judge in the county in which that commissioner 

serves, is the only person who can replace them. So, when it comes to seeing 

any of our commissioners, which not to point you out, but I guess I will, 

Commissioner Linney announced a candidacy for this seat earlier this month. 

He automatically resigned. He now serves in a holdover role. He'll serve in 

this role for as long, or he will serve in this role until I replace him. 
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It's my discretion. If you have any questions, you're more than welcome to 

reach out to me individually, and I'm happy to discuss with you current 

controlling precedent out of the 13th Court of Appeals. Otherwise, please 

understand that we do understand the Texas Constitution. We do understand 

the statutes of the laws of the state of Texas. As it relates to this 

particular situation, there's nothing untoward going on. Any decision that I 

make is always and only going to be what is the best decision for Bee 

County. It's always going to be that and the decision rests solely with me. 

So, that took a more serious context than I expected it to, but I hope 

everybody is clear on that point. Nobody wants to go back through? Okay. 

Good. It's rare that I'll give them an option to do so.  

6. Public Comment. 

Judge Morrill  

Moving on to agenda item number 6, public comment. Are there any members of the 

public who wish to address Commissioners' Court? Gentlemen. 

 

Hector Pimentel   

Do you want me to go up there to the podium?  

 

Judge Morrill     

We'd love for you to come up to the lectern. Yes, sir. Make sure that little 

green light is on as well.  

 

Hector Pimentel   

Yes, sir. I was just testing you. First of all, thank you guys for giving me 

the opportunity or giving us the opportunity to be here. I work for Hlavinka 

Equipment Company. We solely have tractors, implements too, as well. So, we do 

have shredders. We're really trying to push the municipality a lot now. We 

really been more into the high horsepower to the farmers and the community, 

from here all the way to Chapman Ranch, let's be honest. San Patricio, Chapman 

Ranch and all that. But I got hired on. I really want to be more into the 

municipality end of it. So, if you guys ever need quotes or let's just demo a 

piece of equipment, just give me a shout. My number is on there. And again, 

just thank you for your time. And if there's anything I can do. Oh and on that 

flyer, I guess in the back and in the front, they're the same. That will just 

kind of show you roughly from a compact tractor to a midsize horsepower tractor 

with the shredder, what it would kind of cost, roughly, on there. But if you 

guys have any questions, please give me a shout. My name is Hector. My number 

is on there as well. Thank you, guys.  

 

Commissioner DeWitt     

We can't interact with you, but do you have another set you could leave with 

our auditor's office? 

 

Hector Pimentel     

Yes. 
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Commissioner DeWitt    

Please. 

 

Judge Morrill     

And I'd ask you, Hector, if you could please contact my office at some point in 

time today after the meeting. We may have some additional questions for you to 

see what sort of opportunities may exist.  

 

Hector Pimentel   

Sounds great. Thank you. 

 

Judge Morrill     

Thank you for coming in. 

 

Ron Krim     

Good morning. Thank you all for your time. I really appreciate you. Thank you, 

Mr. DeWitt, for answering your email yesterday. You probably weren't working, 

but I was. 

 

Commissioner DeWitt     

I work 24 hours, sir.  

 

Ron Krim     

Me too. No matter what. We are El Oso Water. We serve five counties in Texas 

and South Texas. Bee County, we're in the northern part of your county in 

Pawnee, Texas. We have over 900 miles of pipe. We only have 2,300 connections. 

So, we have a lot of pipe out there. The reason I'm coming to you today is in 

the Pawnee area, there's about two and a half to three miles of 6-inch pipe 

that needs to be replaced. We have a GSI system. It started in late 24. We're 

picking up the leaks through our mapping. So just this year, we've had 15 leaks 

on this line. This line serves all the way up to Three Rivers, Texas to the 

Love's truck stop. We have ways of turning the water around, but this 

particular section of pipe has become very difficult. We just talked about 

water. We lose about 3 to 600,000 gallons before we can get to these leaks, 

because they're so remote. We rely on farmers and customers to let us know, 

"Hey, we don't have pressure." So, we go out and start looking. Anyway, we are 

trying to apply for the Colonia Grant, where this area is within 150 miles of 

the Mexican border. So, we're looking for the max. The cost of the project is 

over $2 million and it requires bores and driveways. Everywhere the water goes, 

we have to bore it if it's inside that right away, which a lot of it's in 

private. But you know, we do have to bore through their driveways, too. So, it 

costs a lot. I did meet the young man in Pawnee that you're talking about with 

the subdivision. Yeah. That's an interesting young man. He's already applied 

for water, but I guess he already sold it. So, I don't know. But anyway, I just 

wanted to come and ask the county for to apply for this grant for El Oso Water 

because when you have 900 miles of pipe, we're fixing a lot of leaks. We 

started this communication in May and I'm just now getting the maps and 

everything gathered together and the engineering for this project.  
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Judge Morrill     

Could you tell us your name once more?  

 

Ron Krim     

Ron Krim.  

 

Judge Morrill     

Ron Krim. Thank you, sir. 

 

Ron Krim    

K-R-I-M. Don't trust the Cs. 

 

Judge Morrill     

Thank you, Mr. Krim. We appreciate it. Please continue to work with 

Commissioner DeWitt and he can work with my office and we'll proceed as best we 

can for you. Thanks for everything you guys do.  

 

Ron Krim     

I certainly appreciate it. Thank you all very much for your time.  

 

Commissioner DeWitt    

We probably will get in touch with Grant Works and some of the others and have 

them contact the director or see what we can do.  

 

Judge Morrill     

Perfect. Thank you. 

 

Commissioner DeWitt  

Thank you for coming, sir. 

 

Ron Krim     

Absolutely. Thank you for having me.  

 

Judge Morrill     

Are there any other members of the public who wish to address Commissioners' 

Court? Okay, moving on.  

7. The following items are of an administrative nature. Commissioners' Court has been 

furnished documentation on each item, and all such items may be acted upon by one vote 

without being discussed separately unless requested by a Commissioner or County Judge: 
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Agenda item number seven, the following items are of an administrative nature. 

Commissioners' Court has been furnished documentation on each item and all such 

items may be acted upon by one vote without being discussed separately, unless 

requested by a commissioner or county judge. 

 

Commissioner DeWitt   

 Move to approve. 

 

Commissioner Olivares     

Second. 

 

Judge Morrill     

 I have a motion and a second. Any further discussion? Hearing none, all those 

in favor, please indicate by saying, "Aye." 

 

All 4 commissioners   

Aye. 

 

Judge Morrill     

 All opposed? Motion passes without exception. Thank you, gentlemen. It's kind 

of weird because I know somehow that my voice is being amplified, but I can't 

hear it. So, I have a tendency, I want to lean in. I want to talk louder so I 

can hear my voice. I know a therapist would have a lot to say about that. Can 

y'all be my therapist today? 

 

Commissioner Linney     

No, no, no. 

RESULT: APPROVED [4 TO 0] 

MOVER: Dennis DeWitt, Commissioner Pct. 2 

SECONDER: Tino Olivares, Commissioner Pct. 4 

AYES: Tino Olivares, George P. Morrill, Dennis DeWitt, Sammy G. Farias 

RECUSED: Kristofer Linney 

A. Departmental Reports 

B. Travel Requests 

C. Line Item Transfers 

D. Budget Amendment Requests 

E. Bee County Bills 

F. Commissioners' Court Meeting Minutes 
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G. Change of Status  

DISCUSS AND CONSIDER ACTION ON THE FOLLOWING ITEMS: 

8. Approve purchase of Enterprise Justice-Tyler Technology software and installation for the 
Bee County District Clerk's, District Judges and County Clerk's Offices.  

Judge Morrill     

Okay. Discuss and consider action on the following items. I'm going to rearrange the 
agenda a little bit this morning. I'm going to move agenda item number 19 to the top. 
Agenda number 19, approve purchase of Enterprise Justice-Tyler Technology software 
and installation for the Bee County District Clerk's, District Judges and County Clerk's 
Office. We have Judge Starr Bauer this morning. Judge Bauer, you have the floor, ma'am. 
Thank you for being here.  

 

Judge Bauer 

Thank you very much. I appreciate your time and your attention, commissioners and 
judge. We had thought to bring the current proposals from Tyler to the court for a vote to 
expend roughly $200,000 so that we could implement the Tyler Enterprise Justice System 
in our District Clerk's office and perhaps our County Clerk's office. Unfortunately, in 
preparing for today's presentation, I realized it was absolutely not going to be that simple. 
I met with Tyler Industries in September and was informed that the proposal that we 
received included OCA funding for the software. I then called OCA and was informed that 
the financing OCA had set aside for this project is running out and that Bee County 
would be the 44th county in line and the probability of getting that funding from OCA is, 
frankly it's zero. I have requested a full freight proposal from Tyler, which I will tell you 
will probably triple the cost. The cost right now is $325,033. That is for the District Clerk 
and the County Clerk's office with OCA assistance. So, we had proposed $200,000 at this 
time to get the District Clerk's office by itself, which is $186,780. But as I mentioned, 
OCA is not going to be able to assist us in this funding. And I've been told it probably, as I 
have also mentioned, triple the cost. But we'll see. I do have an email into Tyler to see the 
full cost, and also to see if Tyler has any financing options. The other piece of bad news 
on this is, I had assumed that Tyler worked like most other companies and all you have to 
do is give them money and the product will arrive. Tyler, unfortunately, is horribly 
backlogged. And all of this is backlogged, and we would not receive the product for 18 
months. Basically, they're a year and a half behind because of the demand. The demand 
is a result of our legislature and their new requirements for reporting. It would appear 
that our legislature is very interested in beefing up their oversight authority, not only on 
the judiciary, which, believe me, we are really feeling, but also on counties in general and 
the reports that are due into the Office of Court Administration, as well as the various 
administrative offices throughout our legislature are enormous. And I don't see that 

declining, which is why the implementation of the Tyler system is going to be essential for 
Bee County. It is a system that will see us into the future. Our current system, referred to 
as our heritage system, which is IDocket, is not going to be able to keep up with the 
demands of our legislature, and frankly, they are not particularly responsive to the needs 
and demands presently. I will tell you that the District Clerk's Office, as well as the 
County Clerk's Office is probably going to have to hand put in. I don't know how to say 
that. 

 

Commissioner Dewitt 

7.F.1.a

Packet Pg. 140

A
tt

ac
h

m
en

t:
 O

ct
. 1

4,
 2

02
5 

C
o

m
m

is
si

o
n

er
s'

 C
o

u
rt

 M
in

u
te

s 
 (

51
23

 :
 C

o
u

n
ty

 C
le

rk
)



  

16 | P a g e  

Scan. Scan in. 

 

 

Judge Bauer 

They're just going to have to, you know, chisel in stone the current reports that are 
required because we've been working with IDocket and we're just having some problems. 
And more than likely, we'll continue to have those problems, which is why we really need 
to see the Tyler program implemented as soon as possible. I want to keep this in front of 
the Commissioners’ Court because my understanding is the $200,000 that I thought, or 
we thought would be available at this time, because we're not using it, we can't save it. I 
was really hoping I could just put it in the district court's budget and sit on it. I can't. And 
so, I want to basically just put a bug in y'all's ear at this point. It's probably not going to 
be $200,000. It's probably going to be closer to 800,000, if not a little more than that. And 
so, kind of keep in mind every budget year there needs to be a little earmark on some 
money, because this will happen, and when it happens and it becomes absolutely 
necessary, it's going to be very hard to come up with $800,000 if we haven't been 
earmarking a little bit along the way.  

 

Commissioner DeWitt  41:02   

Couple of questions if I could. 

 

Judge Bauer 

Yes, commissioner. 

 

Commissioner DeWitt 

The 200,000 we have now, where is it that it's going to go away? 

 

Judge Bauer  41:07   

My understanding from April is that she had found about 200,000 that we could apply to 
the title purchase at this time. And I don't know if it was from reserves or if it was from 
other budget areas. I know, in all seriousness, the district court budget, we usually have 
quite a bit of our budget left over at the end of the year and so I know some of it was from 
various areas and line items in our budget.  

 

Commissioner DeWitt 

Okay. Can we make a down payment with that 200,000 and spend it with them and get 
on their list, so to speak? 

 

Judge Bauer  41:42   

I've looked. I've sent my email to Tyler asking if I've informed them that there appears to 
be about $200,000, we can do now. And if we can, if they have any financing options with 
their company and also to get the full freight proposal. And if we do a full and I'm sorry to 
keep referring to it as a full freight proposal, but if we go that route, if that wouldn't bump 
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us up, because the sooner we can implement the Tyler Enterprise System, the better. No 
doubt. Yes, sir. 

 

Commissioner Farias  42:18   

Are we in compliance? I mean, using IDocket now, or is it just going to be hammered into 
stone?  

 

Judge Morrill  42:25  

We are in compliance as best as we can be, Judge. 

 

Judge Bauer  42:27   

And that, yes, that really is the truth. We are in compliance as best we can be. And we are 
not alone. We are along with a lot of other rural counties throughout the state of Texas, 
we're having the same problems. The Office of Court Administration knows this. The 
legislature knows this. The district judges do have a meeting with the governor's office 
this Thursday afternoon at four to discuss this issue, and so I hope to come back to the 
Commissioners’ Court with the answers to some of the questions I've told you we have 
currently. Also, I do understand that we're still under contract with IDocket. The IDocket 
contract renews every May, and right now, we're not in a position to do without IDocket. I 
want to make that clear, because I assume that that chart or expense will come up in 
May. But until we are ready on Tyler, we're going to have to dance with the one that's 
rung us. Are there any other questions? 

 

Commissioner DeWitt  43:39   

I think what we're saying is that we'll see this on the next agenda again with some 
updates. 

 

Judge Bauer  43:43   

You will see this on the next agenda, probably for several next agendas. Yes, several next 
agendas. But I did. I thought about taking it off the agenda today, but I thought, “No, I 
want y'all to know what's coming up and see and kind of have it.” Like I said, we need to 
start earmarking some funds. I don't think we can get away from this. 

 

Commissioner Olivares  44:04   

Just a quick question. I mean, I'm sure IDocket, I mean, hearing on the sideline here 

some of the challenges with IDocket, and I know they have to be aware of their own 
challenges. Have they made any effort to come into and say to the county, “You know, we 
can improve our process or procedures or our program to assist.”  

 

Judge Bauer  44:24   

They have made some efforts. I don't want to discount that. But the programming, I don't 
think is, I don't know enough about computers to really answer your question knowingly. 
I can just tell you what happens is, we send in the ticket, we tell them, here's the 
problem. They tell us, it's fixed. We run the report, it's not fixed, and then there's another 
problem. It's a different problem. And it's just been it's just continued to be that way. 
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When I spoke with OCA, they asked who our current program was. And when I told them, 
they were alarmed for us. And so, I said, “Would that bump us up any further? And I was 
told by Mr. Green, “No, but I see your need.” And so, yeah, we, I don't, I really don't think 
that IDocket is capable of complying with the current, with their program, with the 
requirements the legislature has imposed on us. 

Commissioner Olivares 

Good. Thank you.  

 

Judge Bauer 

Yes, any other questions?  

 

Judge Morrill 

I don't believe so. Thank you so much, Judge Bauer. 

 

Judge Bauer 

Thank you. And if I may be excused. 

 

Judge Morrill   

Of course you may. As Judge Bauer is walking out, I'll say Bee County and the four other 
districts we share with our three district judges are incredibly fortunate to have the 
judges that we have in our region. Their efforts on the bench are matched by their efforts 
off of the bench. And not to paint too sharp of a picture, but what district judges do, our 
district judges do is they cover five entire counties. So, you'll see them in different 
counties most every day of the week. The new legislative laws and in the new legislative 
focus over the last couple sessions on runaway judges and whatever else it is that they,  
their experience, have identified as something that needs to be addressed, probably 
largely stemming from our more urban counties, creates a weird conundrum for 
conservatives and Republicans in the state that truly, I believe, viscerally values our rural 
way of life and small communities, and the end result is you have state laws that are 
being passed down that are putting additional reporting requirements, technological 
reporting requirements. The laws are made without a clear idea of exactly how your rural 
counties are going to comply with those laws. And so, it's not a Bee County thing, it's the 
vast majority of the 254 counties in the state of Texas thing. This is a very, very serious 
issue, and it's something that we ought to think about more seriously, maybe when we're 
talking to our state legislators who are trying to protect us, the public, from runaway 
district judges when, in effect, what they are doing is they're creating red tape and 
bureaucracy that is so overwhelming and suffocating that it's making it increasingly 

difficult for district judges to do the very thing that we have placed our trust in them to 
do, which is to handle our criminal cases, our felony criminal cases, all of our family 
cases, child service, CPS cases, all of our civil cases, extraordinary writs. The amount of 
work that they have to do is just being layered and layered upon with additional reporting 
requirements sent to some amorphous state agency to make sure that they are in fact 
doing it correctly. These are district judges. These are lawyers. These are people who have 
taken an oath. These are folks who all hold a law license, which means when they make a 
mistake, they may not only lose their politicians seat, they may lose their very right to 
practice law in the state of Texas. At some point in time, our state legislators should learn 
the very simple lesson that when the people put individuals such as Judge Bauer into the 
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position that she's in, there goes with it a level of trust that we should be entitled and we 
can rely upon. That Judge Bauer and all of our other rural district judges in the state of 
Texas are going to do their best effort to execute their obligations. The ones that actually 
matter, not the ones that they report back to government officials in Austin who's looking 
to check a box to satisfy some state legislator from Harris County or Travis County or 
whatever county they come from. So, I'd like to not get off my soapbox, and I'll say thank 
you again, Judge. I mean it when I say we've got great district judges. They work very 
hard. Our auditor's office can tell you just how involved they are, just how knowledgeable 
and focused they are on not only continuing to execute their obligations but continuing to 
advance the needs of the other departments that serve our district courts, our district 
clerk's office, primarily. They do a lot of work off the bench that we never see. So, I guess 
my bottom line is, thank you, Judge. We're here for you. Anything that we can figure out, 
working with April in the auditor's office to find a way to start storing money, preparing 
for this future inevitability, coming up with a lay away plan or a down payment, we're 
going to do. So, anything you need from us, please let us know. Thank you, Judge. 

 

Judge Bauer  50:45   

Thank you, Judge and commissioners. It's an honor to serve. 

 

Judge Morrill  50:52   

Thank you, ma’am. We will take no action on agenda item number 19.  

RESULT: NO ACTION TAKEN 

9. Approve Mutual Aid Agreement between Rural Economic Assistance League Inc. (R.E.A.L.) 
Transportation and Bee County.  

Judge Morrill 

Agenda item number 8, approve mutual aid agreement between Rural Economic 
Assistance League Inc (R.E.A.L) Transportation and Bee County.  

 

Commissioner DeWitt 

I think we have Mr. Benavidez here from REAL. 

 

 

Judge Morrill   

Come on up, sir.  

 

Mr. Benavidez 

Thank you, judge and commissioners for having me today. I just wanted to thank you for 
considering the proposal of a mutual aid agreement between REAL Transportation and 
Bee County to support transportation evacuations during emergency events. This 
agreement would formalize our ability to assist one another during times of crisis by 
enabling the coordinated sharing of transportation resources, personnel, and logistical 
support. A recent example is in 2024 when Aransas County reached out to us. They were 
hit by a hurricane and needed help moving the residents. That successful coordination, I 
think, prompted us to try to work with all of the other counties that we serve to put 
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agreements in place so that we can work together to help evacuate residents, whether it 
be a hurricane, gas leak, flood, wildfire. Particularly with those individuals with 
disabilities and limited mobility. So again, I just want to thank you for considering the 
mutual aid agreement with REAL Transportation. Thank you. 

 

Commissioner DeWitt    

Let me make a motion to approve so we can discuss. 

 

Judge Morrill    

I have a motion. Do I have a second?  

 

Commissioner Linney 

Second. 

 

Judge Morrill 

I have a second. Further discussion? Commissioner DeWitt has the floor. 

 

Commissioner DeWitt  52:21   

We need to be sure that you get with our emergency management coordinator, Mr. Ryan 
Garza. We’ll get him a copy of his contract. But what you're doing dovetails exactly into 
what Judge Morrill has tasked me with, if you would major disaster in Bee County. How 
do we get rid of debris? One thing or another. This dovetails in with that on how we take 
care of the people. So, I really appreciate you guys bringing that to us. I read it. It is well 
worded. The only thing, we don't have a Bee County judge pro tem. So, strike that off. We 
can't afford one, if you would. But this is an excellent contract. We look forward to 
working with y'all but we'll make sure that Ryan Garza gets this and gets in touch with 
y'all. And if you've got a business card that you could leave us to give to Mr. Garza, I 
would appreciate it, sir. Thank you. 

 

Mr. Benavides 

Absolutely. 

 

Judge Morrill     

Thank you, Commissioner DeWitt. You know, we appreciate everything REAL 

Transportation does in our county and the strong working connection that we have with 
you all. Any further discussion?  

 

Commissioner DeWitt     

One other thing. Many years ago, we did an evacuation of Bee County, and we thought we 
knew what we were doing. We had everything set in place, the buses and everything else, 
except we had no drivers. The school buses were going to be used. We were going to 
evacuate the nursing homes. I forgot what hurricane it was. They were going to San 
Antonio. We're going to put bands on them. We clocked them in and all. But all the 
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drivers were gone. No one could drive the equipment. So, that's what I saw when I saw 
this. You guys have the people to do this and it'll work.  

 

Mr. Benavidez 

Yes, sir. 

 

Commissioner DeWitt 

It didn't work the last time. I was in Community Affairs then and it didn't work. Thank 
you.  

 

Mr. Benavidez 

Thank you. I appreciate it. 

 

Judge Morrill  54:10   

Excellent. Thank you. Good. Great comments. Any further discussion? Hearing none, all 
those in favor, please indicate by saying, “Aye.” 

 

All 4 commissioners 

Aye.  

 

Judge Morrill 

All opposed with that one change, of course. Motion carries without exception. Thank 
you. 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Dennis DeWitt, Commissioner Pct. 2 

SECONDER: Kristofer Linney, Commissioner Pct. 1 

AYES: Linney, Olivares, Morrill, DeWitt, Farias 

10. Transportation Update from R.E.A.L. Transportation.  

Judge Morrill 

Agenda item number 9, transportation update for R.E.A.L Transportation. You have the 
floor, sir. 

 

Mr. Benavidez 

Thank you again for giving me time to speak on this. I just wanted to update you guys. It 
looks like we launched our flash service here March 3rd Our flash service is same day 
service for your residents that run from 7 a.m. and 3 p.m. One thing we were also to do is 
expand our service hours from 5 a.m. to 8 p.m. Rest assured, I'm working hard to get 
familiar with the residents of Bee County to see how they use the service and how we can 
improve this service. One good example of that is Friday I spent time with one of your 
county residents, Elizabeth Lidle. She's a wonderful young lady who uses our service 
every day to get to Coastal Bend College. She is autistic and counts on us every day to 
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take her to school. The thing that touched me the most when I was talking with Elizabeth 
was I asked her what it meant to ride the bus, and her answer was, “It makes me feel less 
disabled.” And I think that is exactly why taking down these transportation barriers are 
important for residents like Elizabeth Lidle that just want to go to school and just don't 
have a way to get there. And that's where we can step in and help those residents. And so, 
rest assured, I'm communicating with your residents. I want to keep the dialog going with 
them, because I'm all about improving the lives of people just like Miss Lidle. Improving 
the lives of the residents here in Bee County. So, rest assured, you have a partner in me. 
If there's ever anything you think we can do to improve our service or make it better, 
reach out and I will work hard to make that happen for you guys, because people of 
South Texas are important to me. I just moved down here to be closer with my family. So, 
finding ways to do that is important to me. So, it looks like I have great partners here in 
you guys to make that happen. And I'm looking forward to really working with you folks. 

 

Commissioner DeWitt  56:37   

Mr. Benavidez, if I could, if you will repeat your name again and the phone number people 
can call. If you repeat that phone number twice. 

 

Mr. Benavidez 

Yes, sir. 

 

Commissioner DeWitt 

There's a lot of people that watch this podcast, if you would, and this is great information. 
And do they call this number? What is this number? 

 

Mr. Benavidez 

The number you can reach me is 361-668-3158. And again, my name is Joel Benavidez. 
I’m a Mobility Manager with R.E.A.L. Transportation. Like I said, I'll work hard to help you 
guys accomplish your goals here in Bee County. 

 

Commissioner DeWitt  57:06   

And that number again was 361-668-3158. 

 

Mr. Benavidez 

Yes, sir. 

 

Commissioner DeWitt 

Do not hesitate to call these folks. They're here for you. 

 

Mr. Benavidez 

That's right. 
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Judge Morrill  57:15   

Excellent job. Thank you. Thank you, Mr. Benavidez, for that update. Any further 
discussion. We'll move on. Thank you again, sir. If you don't have anything else on the 
agenda and you'd like to leave, you're more than welcome to. We're not going to hold it 
against you at all.  

 

Mr. Benavidez 

I like local government, so if you don't mind, I’d like to stay. 

 

Judge Morrill  57:33   

We'd love for you to stay. Thank you. Great answer.  

RESULT: NO ACTION TAKEN 

11. Approve Regional Public Defender Services Annual Contract between Bee County and the 
Texas RioGrande Public Defender.  

Judge Morrill 

Agenda item number 10, approve Regional Public Defender Services annual contract 
between Bee County and the Texas Rio Grande public defender. I'm going to ask for a 
motion to table this until our next agenda. 

 

Commissioner DeWitt 

Move to table. 

 

Commissioner Farias 

Second.  

 

Judge Morrill   

I've got a motion and a second to table this until the 27th. That's the next agenda. Till 
October 27th, 2025. Any further discussion? Hearing none, all those in favor, please 
indicate by saying, “Aye.” 

 

All 4 commissioners 

Aye.  

 

Judge Morrill   

All opposed? Motion passes without exception. Thank you, gentlemen. My apologies for 
not being ready on that agenda item today.  
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RESULT: TABLED [UNANIMOUS] Next: 
1/27/2026 11:00 AM 

MOVER: Dennis DeWitt, Commissioner Pct. 2 

SECONDER: Sammy G. Farias, Commissioner Pct. 3 

AYES: Linney, Olivares, Morrill, DeWitt, Farias 

12. Approve submission of application to the Texas Indigent Defense Commission for the Fiscal 
Year 2026 Formula Grant Program.  

Judge Morrill 

Agenda item number 11, approve submission of application to the Texas Indigent Defense 
Commission for the fiscal year 2026 Formula Grant Program. Yes, this is housekeeping. 
We move forward on this.  

 

Commissioner Farias 

Move to approve.  

 

Commissioner Olivares 

Second.  

 

Judge Morrill   

I've got a motion and a second. Any further discussion? Hearing none, all those in favor, 
please indicate by saying, “Aye.” All opposed? Motion passes without exception. Thank 
you, gentlemen.  

RESULT: APPROVED [UNANIMOUS] 

MOVER: Sammy G. Farias, Commissioner Pct. 3 

SECONDER: Tino Olivares, Commissioner Pct. 4 

AYES: Linney, Olivares, Morrill, DeWitt, Farias 

13. Approve First Amendment to Sign Location Lease Agreement between Lamar Advantage 
Outdoor Company, LP and Bee County.  

Judge Morrill 

Agenda item number 12, approve First Amendment to sign location lease agreement 
between Lamar Advantage Outdoor Company, LP and Bee County. 

 

Commissioner DeWitt 

Judge, can I give some history on this before we make a motion? 

 

Judge Morrill 

Yes, sir. You may. 

 

Commissioner DeWitt   
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This sign is located at the old yard property over near Jackson Street. Many years ago, as 
a commissioner, as you drive by that property, I kept looking at this sign and thinking, 
“That sign is on our property.” And I checked with the other commissioners and they said, 
No, it's not. It's not. It's not. I said, “Well, I think it is. Let's do a survey and see exactly 
where it is.” When they did the survey, it was indeed on our property. And it's one right at 
the corner. It's galvanized. It goes up. It's a nice signpost. And then you start thinking, 
“Okay. Who's getting the money for this sign?” Well, it took a lot of tracking backwards to 
find out even who had the sign. It was a company in Victoria. I contacted them and they 
said, “No, no. It's not on your property. It's somebody else.” I said, “No, sir. It's not. It’s 
not highway department. It's on county property. The guy said, “Nah, nah. I said, “I tell 
you what. Why don't you come over? We'll meet on site, and I'll show you the survey 
stake.” So, he comes over. He said, “You know what? That is on your property.” He said, 
“We want at least three foot around the post.” I said, “No, sir. No, sir. We need to talk.” I 
said, “We want to start getting the revenue for the sign.” He said, “We paid every year.” I 
said, “That's fine. Who are you paying it to?” He wouldn't tell me. I have some suspicions, 
but that's another story. So, we made an agreement with them. And he said, “Well, what 
are you going to do if we don't?” I said, “You can take sign out.” I said, “It's on our 
property illegally.” Well, we can't do that. He said, “It's too expensive.” He said that it 
would probably cost 40 to $50,000 to put it back because of the type of sign it is and all 
this. I said, “That's fine.” So, we have before us, Judge, the contract now that for this said 
sign that is on our property. It's a 10-year contract and I see what they're wanting to pay, 
and I think it's light. Because it's one of those things that they're saying is they’re going to 
give us this good deal for $2,000 a year, and they're going to increase it to no $1,000 a 
year. 1250 beginning the fifth year of the lease. Judge, I implore the court, we need to 
charge quite a bit more, because if they don't pay it, what are they going to do? Move the 
sign? So, I want to make a motion that we charge at least $2,000 a year with an upgrade 
of $200 per year for the time of the release. That's my motion. If y'all want to increase that 
or decrease it, I don't have a whole lot of, how am I going to say it? It's a sign company. 
They didn't want to work with us at first because they said it wasn't on our property. 
We’re in the driver's seat, gentlemen. 

 

Commissioner Olivares   

Is the dollar amount you're proposing, is that a fairly good number? I'm not familiar as far 
as… 

 

Commissioner DeWitt   

Well, they offered us $1,000 or so. What do they get the lease a sign? When you lease a 
sign at the top, it's so much a month or so much a year, and it's several thousand dollars. 

 

Judge Morrill   

We do have a pending motion. Was that a motion or was that an indication that you were 
going to make a motion? 

 

Commissioner DeWitt   

That was a motion.  

 

Judge Morrill   

7.F.1.a

Packet Pg. 150

A
tt

ac
h

m
en

t:
 O

ct
. 1

4,
 2

02
5 

C
o

m
m

is
si

o
n

er
s'

 C
o

u
rt

 M
in

u
te

s 
 (

51
23

 :
 C

o
u

n
ty

 C
le

rk
)



  

26 | P a g e  

Okay. So, do we have a second? 

  

Commissioner Olivares 

Second. 

 

Judge Morrill   

I've got a second. Okay. I would recommend… It's kind of funny, right? We got a motion 
and a second. My recommendation is to, is to withdraw the motion and the second and to 
reject the contract and allow them to come back to us and we can enter into negotiations 
and see what they say. It gives us a little bit.  

 

Commissioner DeWitt   

I agree. I will withdraw my motion. 

 

Commissioner Olivares 

I withdraw my second. 

 

Commissioner DeWitt   

I advise that we contact the company and have them contact the county judge's office and 
go into negotiation with the county judge, and the county judge can bring it back to the 
court. 

 

Judge Morrill 

Okay. So, we can take no action.  

 

Commissioner DeWitt 

Take no action. That is correct. Take no action. 

 

Judge Morrill 

It might be less harsh than a rejection. 

 

Commissioner DeWitt 

It’s just that I think it's very light after what I went through with that bunch before. And 
we're in the driver's seat. It's on our property without our permission originally. We’ll go 
from there. 

 

Judge Morrill    

Lamar, get in touch with county judge's office. Thank you very much. We will take no 
action on agenda item number 12. Moving on.  
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RESULT: NO ACTION TAKEN 

14. Approve potential action on game rooms located within the county that are in violation of Bee 
County Order regarding requirements for eight liners that requires a 1,000-foot separation 
distance from School District Owned Property or Church Owned Property.  

Agenda item number 13, Approve potential action on game rooms located within the 
county that are in violation of Bee County Order regarding requirements for eight liners 
that requires a 1,000-foot separation distance from school district owned property or 
church owned property. Mr. Jemison, you're here today. Community Affairs Director. You 
have the floor, sir 

 

Bobby Jemison   

Judge and commissioners. This came about from a complaint from an individual that was 
complaining about game rooms that are in violation of the county orders. In the package, 
you have a copy of the county orders which stipulates and specifies what that business 
requirement is. From church owned property and school owned properties are 1,000 feet. 
Also, in the package that you have, you'll notice the spreadsheet that lists all of the 
currently permitted game or establishments that have amusement games on the 
premises. There are 17. Out of the 17, there's seven that are in violation of the county 
order. I will make a correction to one of them. I was in one of their establishments Friday, 
and they have removed the game rooms. That is number five. Their games are no longer 
in that establishment or in that building. So really, what's before the court this morning 
is we need to, obviously, I'm asking for direction from the Commissioners’ Court to how 
you want to proceed with these establishments that are in violation of our game room 
order. 

 

Commissioner DeWitt   

Judge, if you would, I'll make a motion to enforce the order with a caveat that, through no 
fault of their own, this is something that we should have caught in the previous 
Community Affairs directors, and we did not. I was involved in writing this order back in 
2014. The county attorney did review it. But to give them a little leeway, I would couch 
this in my motion, is that we do enforce the order, but it goes through December 31st and 
we just do not renew their permits. In other words, they can continue to operate while 
they're looking for a place to go. It gives them about 60 days. 

 

Judge Morrill   

I've got a motion. Do I have a second? 

 

Commissioner Olivares 

I have a second with comment. 

 

Judge Morrill 

I have a second. Commissioner Olivares, you have the floor. 

 

Commissioner Olivares   
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So, thank you, Commissioner DeWitt. Understanding, you know where that number 
comes from, I did a little bit of research and looked at the Constitution to see what it 
states there. Unfortunately, there is no prescribed distance from churches or schools on 
how far it needs to be. They leave that primarily up to the Commissions’ Court to come up 
with that number. In doing so, and doing some of my research, there's a wide range as far 
as what that distance could be. Anything from 300 feet to 1500 feet. So, it grows. The 
question is, what is the right distance, and what is the impact back to the county? So, the 
1,000 feet, I think, is a reasonable distance amount. I think if it needs to be decreased or 
increased, it probably needs to hold a little bit further discussion, or at least to do some 
case studies and say, “Hey, what are these other counties doing?” And, you know, thanks 
to the computer, I did a little bit of research, you know, and there are other counties that 
have minimized 300 feet, and then others, seem like the norm is more like 1,500 feet. So 
that seemed to be more of the norm. But I think that would require a little bit more 
discussion as far as what is the right number for that. But it is part of our ordinance, and 
I think we should enforce it. I know it's probably not a popular decision, but I think 
overall, if we have rules and laws, we need to abide by them. 

 

Judge Morrill   

Any further discussion? I only take issue with one thing that you said. 

 

Commissioner DeWitt 

Yes, sir. 

 

Judge Morrill   

You said, through no fault of their own. Folks, if you are a citizen of Texas or the United 
States and you break a law, is it a defense to say I didn't know? No. Ignorance is not a 
defense. This ordinance was passed by public vote at this Commissioners’ Court. This 
ordinance is a publicly available document available here in Bee County. 

 

Commissioner DeWitt 

I stand corrected, judge.  

 

Judge Morrill   

But y'all are going to really have to rein me. I’m getting on my soapbox today. I do really 
like this. I haven't even touched it. However, I don't disagree with you as far as extending 
the olive branch, giving them a little bit of time in which to figure out what they're going 
to do moving forward. So, I appreciate that I just had that one legal issue. It was through 

their fault. It was their fault. It's not our fault. It's our fault as well for not enforcing it, 
but it's certainly their fault for failing to understand all the rules and regulations that 
apply to game rooms in Bee County. I have a motion and a second. Any further 
discussion? 

 

Commissioner Linney     

I have one question. 
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Judge Morrill 

Yes, sir.  

 

Commissioner Linney     

How about residential people that I have? There's a person in Tynan that was talking to 
me about there's a new game room opening up, and it's literally in the front yard of this 
man's house. He's worried that, he had a friend of his that had the same situation and 
said, “I constantly had trash. I had drunk people in my front yard coming from the game 
room.” So, is there anything to do with not just the church and school, but as a resident 
as well?  

 

Judge Morrill 

Nothing. 

 

Bobby Jemison 

Not in the current order. 

 

Commissioner DeWitt   

We don't have zoning out in the county.  

 

Bobby Jemison     

My suggestion for that would be to contact the sheriff's office and file an official 
complaint. 

 

Commissioner Linney    

I've spoken to Sheriff Aguirre about that one. 

 

Commissioner DeWitt    

What was interesting when we passed this in 2014, I remember Commissioner Haggard 
and I worked on this real hard with the county attorney, and there was a new game room 
going to open up in Skidmore. And we passed this, and the game room people were here, 
and we were thinking about this $500 per machine. And when they walked out, they were 
raided that night, and all the machines were taken. And we said we should have gotten 
the $500 before we left. Anyway, that’s just some history.  

 

Judge Morrill     

Thank you, Mr. Jemison, for bringing this to our attention. I have a motion and a second. 
Any further discussion? Hearing none, all those in favor, please indicate by saying, “Aye.” 

 

All 4 commissioners 

Aye. 
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Judge Morrill     

All opposed? Motion passes without exception. 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Dennis DeWitt, Commissioner Pct. 2 

SECONDER: Tino Olivares, Commissioner Pct. 4 

AYES: Linney, Olivares, Morrill, DeWitt, Farias 

15. Set Public Hearing date,  pursuant to Texas Transportation Code Chapter 253, entitled 
"County Improvement of Subdivision Roads" (Vernon 2003) to consider designating North 
Street in Pettus as a two way street.  

Judge Morrill 

Agenda item number 14 set public hearing date pursuant to Texas Transportation Code 
Chapter 253, entitled “County Improvement of Subdivision Roads (Vernon 2003) to 
consider designating North Street in Pettus as a two-way street.  

 

Commissioner DeWitt    

Judge, this is the one we talked about earlier that I met with the superintendent on. 
When would be the public hearing date? We have to have what? At least 30 days. 

 

Judge Morrill    

Yes. 

 

Commissioner DeWitt    

Because it has to be in the newspaper. 

 

Judge Morrill    

So, mid-November, maybe. 

 

Commissioner Farias 

The 10th. November 10th.  

Judge Morrill 

That's, that's just right at 30 days. 

 

Commissioner Farias     

Then it goes to the 24th. 

 

Judge Morrill    

Yeah, let's go to the next one. When is the 24th? 

 

7.F.1.a

Packet Pg. 155

A
tt

ac
h

m
en

t:
 O

ct
. 1

4,
 2

02
5 

C
o

m
m

is
si

o
n

er
s'

 C
o

u
rt

 M
in

u
te

s 
 (

51
23

 :
 C

o
u

n
ty

 C
le

rk
)



  

31 | P a g e  

Commissioner Farias 

24th.  

 

Judge Morrill 

Is that what you're saying, too?  

 

Commissioner DeWitt 

Yes, sir. November 24th. 

 

Cyndi Peralta 

No. I was saying today is Tuesday. 

 

Judge Morrill 

Oh, thank you. Because I said Monday. Is it the 24th? 

 

Commissioner Farias 

Yes. 

 

Pauletta Gomez 

The 24th is the next Monday. 

 

Commissioner DeWitt     

Bear with us. We've got to get this right. 

 

Commissioner Farias   

Even if you got it in there today, it wouldn't make the first meeting. It would have to be 
the 24th. 

 

Commissioner DeWitt    

Okay. So, we're looking at a public hearing date of 10:00 a.m. November 24th, 2025. 

 

Judge Morrill     

Just making sure that we have an agenda or a meeting scheduled.  

 

Commissioner DeWitt 

November 24th. 

 

Pauletta Gomez 
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Yes, we only have the one in November. That's what I thought. So, the next one will be 
December 8th.  

 

Judge Morrill     

December 8th. 

 

Commissioner Farias 

And then there is only one in December, too. 

 

Commissioner DeWitt 

So, then the next one would be the one we need. 

 

Judge Morrill    

Oh, yeah. December 8th. 

 

Pauletta Gomez 

We have November 10th. Yes, sir. The regular. We don't have a special in November. We 
only have the regular.  

 

Judge Morrill 

I can fix that.  

 

Commissioner Dewitt 

That’ll work. 

 

Judge Morrill 

December 8th. Let’s just set it for December 8th. 

 

Commissioner Dewitt 

Okay. We're going to go for December 8th at 10:00 a.m. for the public hearing on the 
improvement of subdivision roads, making North Street in Pettus a two-way street. 

 

Judge Morrill     

I've got a motion. Do I have a second?  

 

Commissioner Linney 

Second. 
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Judge Morrill 

I've got a motion and a second. Any further discussion? Hearing none, all those in favor, 
please indicate by saying, “Aye.” 

 

All 4 commissioners 

Aye.  

 

Judge Morrill 

All opposed? Motion passes without exception. Thank you, gentlemen. 

RESULT: APPROVED AS AMENDED [UNANIMOUS] 

MOVER: Dennis DeWitt, Commissioner Pct. 2 

SECONDER: Kristofer Linney, Commissioner Pct. 1 

AYES: Linney, Olivares, Morrill, DeWitt, Farias 

16. Approve to update selected Bee County safety-security lights from high pressure sodium 
lights to LED lights.  

Judge Morrill 

All opposed? Motion passes without exception. Thank you, gentlemen. Agenda item 
number 15; approve to update selected Bee County safety-security lights from high 
pressure sodium lights to LED lights. Is this you, Commissioner DeWitt? 

 

Commissioner DeWitt   

Yes, sir. It’s me again. 

 

Judge Morrill 

You have the floor, sir. 

 

Commissioner DeWitt   

Thank you, Judge. What we did. We started in 2018 and I made it part of the agenda item 
in your packet. When we started safety and security lighting system for Bee County. We 
currently have probably close to 200 lights around the county that we put up on 
dangerous intersection curves, that sort of thing. The original lights were high pressure 
sodium. They had an orange glow. The new lights and Commissioner Olivares has gotten 
a whole bunch of these put in. They are LED lights. They're like three and four and five 
times brighter. And what I would like to do, we have some very dangerous situations on 
Highway 181 between here and Pettus, and I want to upgrade those. And we've already 
contacted AEP. It's going to cost about 140 bucks a piece to do it from high pressure 
sodium to LED. And I'll read it, Judge, if I could read the list. 

 

Judge Morrill 

Please.  
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Commissioner DeWitt 

We're looking at Farm to Market 2824 intersection and state highway 181 business just 
north of Beeville. There are two lights there. Those are very important. In that curve, 
there's a lot of people that travel 2824. The next one is West King Lane, intersection of 
state highway 181 just north of Normanna. Then one to Farm to Market 1465 and State 
Highway 181 near Tuleta. The next one is Farm to Market 623 at intersection with State 
Highway 181 in Pettus near the Dairy Queen. There's a huge light right there that 
illuminates that whole intersection. There have been numerous accidents. So, this is very 
important to upgrade that one to the LED. The next one is at the intersection of North 
Street. That's a main Pettus School, student and school bus route with State Highway 
181. We've got one where North Street goes into 181. We want to upgrade that to LED. 
And then at the Pettus Community Center, one light. The Pettus Community Center, 
Pettus Fire Department staging areas, intersection with Farm to Market 623. And these 
seven light upgrades will improve safety and security for citizens and visitors and 
travelers passing through Bee County on heavily traveled roadways. Estimated cost is 
around $1,000 and AEP requires payment. I've been working very closely with Ben 
Ramirez in the auditor's office. He's done a fantastic job, Judge. He really has. And I 
would make a motion to the court to allow these seven upgrades to be in effect.  

 

Commissioner Farias 

Second. 

 

Judge Morrill    

I’ve got a motion and a second. Any further discussion? Hearing none, all those in favor, 
please indicate by saying, “Aye.”  

 

All 4 commissioners 

Aye. 

 

Judge Morrill 

All Opposed? Motion passes without exception.  

 

 

Commissioner DeWitt 

Thank you, gentlemen. I really appreciate it.  

 

Judge Morrill 

Yes, sir. Thank you for bringing this to our attention.  
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RESULT: APPROVED [UNANIMOUS] 

MOVER: Dennis DeWitt, Commissioner Pct. 2 

SECONDER: Sammy G. Farias, Commissioner Pct. 3 

AYES: Linney, Olivares, Morrill, DeWitt, Farias 

17. Approve Brush Disposal Lease Agreement on County Road (CR) 205 between Bee County and 
Emmett Carpenter for the Road & Bridge Department.  

Judge Morrill 

Agenda item Number 16, approve brush disposal lease agreement on County Road (CR) 
205 between Bee County and Emmett Carpenter for the Road and Bridge Department. I'm 
going to step away from the desk. Yeah, if you can take over for a second. 

 

Commissioner DeWitt 

That'll be mine.  

 

Judge Morrill 

Okay. So, I'm going to give you the floor, and then I'm going to give you the reigns until I 
return. 

 

Commissioner DeWitt 

All right, sir.  

 

Judge Morrill  

Thank you.  

 

Commissioner DeWitt 

You read it in the record, right? 

 

Commissioner Farias 

Yes. 

 

Commissioner DeWitt 

Okay. What this is, the land has been totally deeded over to the Carpenters. One thing 
that I want to talk about in his contract is that these contracts are for two years. We have 
several of them around the court. The basic contract is $100 a month, paid monthly. And 
what I'm going to recommend to the court is that we change that to $200 a month. I've 
been on the court for many, many years, and it's always been $100 and these people’s 
taxes have gone up. They did not ask for this. This is something I'm looking at around the 
county. We're not paying them enough for what the service that they're giving the county. 
And these are good people. They're civic-minded people, and I think the least we can do is 
pay them a little bit more. So, my recommendation is to alter this contract to $200 a 
month and then I want to pay them once a year instead of once a month. Why should we 
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issue a check every month and go to the expense of the process in the check and this sort 
of thing? Issue them a check at the beginning of each contract year for the entire year and 
be done with it. 

 

Commissioner Farias 

In advance.  

 

Commissioner DeWitt     

In advance. Yes. So that's my motion to increase this, to approve this, increase the $200 a 
month, and issue one check at the beginning of the contract each year in advance. That's 
my motion.  

 

Commissioner Linney 

Second the motion. 

 

Commissioner DeWitt     

We have a motion and a second. Any further discussion, gentlemen? All those in favor, 
please say, “Aye.” 

 

All 4 commissioners 

Aye. 

 

Commissioner DeWitt     

All opposed? No. It's unanimous, with the exception that the judge is not here. Thank you 
very much. I really believe we need to do this for these folks. All right.  

RESULT: APPROVED AS AMENDED [UNANIMOUS] 

MOVER: Dennis DeWitt, Commissioner Pct. 2 

SECONDER: Kristofer Linney, Commissioner Pct. 1 

AYES: Linney, Olivares, Morrill, DeWitt, Farias 

18. Approve installation of potable water storage tanks at the Emergency Operations Center and 
the Sheriff's Office.  

Commissioner DeWitt    

Number 17, approve installation of potable water storage tanks at the Emergency 
Operations Center and the Sheriff's Office. Sheriff's Office is up. 

 

Commissioner Farias 

Chief Kirk. 

 

Commissioner DeWitt     
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Go ahead.  

 

Commissioner Farias 

Chief Kirk and I've been working on this. And he wants to come up and if you got any 
questions for him. We've already approved this, but I wanted to bring it back to the court 
with the numbers that we have and the vendors. So, we've already got a complete. 

 

Commissioner DeWitt     

It looks good. 

 

Commissioner Farias 

All four pieces of the puzzle are put together. Chief Kirk has been working really hard on 
this. We've had lots of meetings with different vendors, tanks, foundation, plumber, and 
electrical. Four pieces to it.  

 

Commissioner DeWitt     

And you've got it, pretty much, turn keyed now, don’t you? 

 

Chief Kirk 

Pretty much. 

 

Commissioner Farias 

Chief, do you want to take over?  

 

Chief Kirk 

Yeah. Commissioners, I think you've probably all seen your packets. The only thing that's 
not in your packet is we got an estimate in from Scott Electric for the electrical work on 
that. I got that email in yesterday, and the cost on that is $2,100 even for the electrical 
work. That would be the only addition to what's already in your packet. 

 

Commissioner Farias     

Judge and commissioners that is still within budget, on that, for the Sheriff's Office and 
then we expect to mirror that same project over to the Emergency Operations Center and 

that will be hot funds, since it's for that location there.  So, we're within budget, and then 
with some of the remaining budget money there, we don’t want to take the water from the 
city. We want to buy some water to start off and put in those tanks. And I think we've 
already got, Mr. Garza has already given us a couple of vendors.  

 

Chief Kirk 

We've got one vendor right now and I'll work on some more. 
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Commissioner Farias     

Okay. Instead of putting 50,000 gallons of water in that storage tank all the time, we can 
hire, and it's still within budget. So, I'm asking to move forward on this project and get 
the blessing of the court. 

 

Commissioner DeWitt    

Would you mind putting the numbers out so that we can put it in the record? What is it 
going to cost?  

 

Chief Kirk 

I can do that. 

 

Commissioner DeWitt    

Please. 

 

Chief Kirk 

So, for the tank installation, let me back that up. In your package, you'll have a timeline 
of the different companies that were asked for bids and such. So, the bids that we did 
receive for the tank installation itself from Sky Wells out of Hunt, Texas, that final 
number was 47,927. Forty-seven thousand nine hundred twenty-seven dollars. For the 
tank base, the concrete tank base with local contractor, AmBee Construction, that tank 
base with footers and packed with sand, was $15,970. The plumbing bid for the plumbing 
work, including a jet pump to bring it into the facility, was a total of $19. And then, as I 
mentioned, the bid from Scott Electric, which is the only electrical bid I have in hand right 
now, was $2,100 even. 

 

Commissioner DeWitt    

Chief, if I could. Once that's done, we have an emergency. We have no water; we can cut 
the valve off on the other side of the EOC and pipe this water in and be done. 

 

Chief Kirk 

 I don’t have the infrastructure details about the EOC, but I can tell you at the Sheriff’s 
Office we have to cut off the city water. 

 

Commissioner DeWitt    

I misspoke. 

 

Chief Kirk 

Right. 

 

Commissioner DeWitt    
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Cut it off and turn the valve off and turn this on. You guys are good to go. 

 

Chief Kirk 

Yes, sir. 

 

Commissioner DeWitt    

And pressure up. 

 

Chief Kirk 

That’s our project goal. Yes. 

 

Commissioner Farias     

And one of the reasons I’m just going to interject here on that plumbing bid. That's a 
three-phase jet pump to pressure up that whole location. 

 

Commissioner DeWitt    

Oh, my goodness. 

 

Commissioner Farias     

So, I kind of questioned that right off the bat. Then Stellar said, “Wait, it's a three-phase. 
This is a big building, or big, you know, two buildings to pressure up and keep going for 
four days.” It's also got the ability on the tank to come in with another. It's got a 
connection. We can buy several tankers of potable water. We're still in that situation. 
Hook it up to there. 

 

Commissioner DeWitt    

Like HEB does. 

 

Commissioner Farias     

Like HEB does and pressure it up. And then we also got a line from the city that we can 
have trickling in if the city gets to a point where it can afford to, you know, we can restock 
our water.  

 

Commissioner DeWitt    

Good job, guys. Chief, excellent work. Excellent work, sir.  

 

Chief Kirk 

Thank you. 

 

Commissioner Olivares 
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Yeah. Good point. At the EOC, you know, I was fortunate that there is a way to tie into 
the main inlet at the EOC building. We're just going to have to excavate underneath that 
existing driveway without tearing up any concrete. So, we can tie it in pretty well. 

 

Commissioner DeWitt    

Good.  

 

Commissioner Olivares 

Definitely needed, though. 

 

Commissioner DeWitt 

Absolutely. And the good thing about the EOC is that hot funds money is not coming out 
of the court’s regular budget. That's a good thing. And it's understood there'd be a few 
little cost differences because of the connections or something between them. But I think 
it’s a great project. Good idea. 

 

Chief Kirk   

Commissioner, if I can be clear on the way this project is going to work, as far as 
infrastructure goes, it will not be hooked up to the building with electricity or plumbing 
until there's an emergency. 

 

Commissioner DeWitt 

Right. 

 

Chief Kirk   

So, we'll be able to, basically, if you will, a generator type cord, be able to provide 
electricity in the same with a flexible 3-inch water line into the existing inlet and then cut 
off the valves and bring water in that way. It won't be fixed to the facility until there's an 
emergency, so we will be able to fix it. 

 

Commissioner Farias 

And it won’t be a lock type plug that we connect to it. 

 

Commissioner DeWitt   

Good deal. Excellent work.  Work. Commissioner, chief, y’all did good. 

 

Commissioner Farias   

And that total figure, I don't know whether we figured it out. 

 

Judge Morrill   

My total is $85,797. Did anybody else do math? Because I'm notoriously bad. 
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Commissioner DeWitt 

We ought to approve 100 then, sir. 

 

Commissioner Farias   

Well, it's 100 in the budget. We’ve already got in some of the other monies we're going to 
use to fill the tank to start with, not using city water. So, there's cushion in there, enough 
to order the tankers of water once it’s complete. 

 

Chief Kirk 

The preliminary bid that we have for potable water, I believe, is a 6,000-gallon tank and 
that's $900 a tank. Isn’t that what it was, commissioner? 

 

Commissioner Farias 

Yes, sir. 

 

Chief Kirk 

So, at a 45 or 47,000 capacity was 44,000 usable gallons in the tank. What's that 
calculation?  

 

Commissioner Farias 

Well, not to exceed 100,000. And we should be within balance on the water 

 

Commissioner DeWitt     

And if it comes up differently, we'll take appropriate action. 

 

Judge Morrill     

So, my motion is to approve this project going forward. We've already approved it, to 
approve the final numbers. 

 

Commissioner DeWitt 

I’ll second that. Second. 

 

Judge Morrill 

Thank you. 

 

Chief Kirk 

Thank you. 
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Judge Morrill 

Thank you, Chief Deputy and Commissioner Farias for your motion. Commissioner 
DeWitt, for your second. Any further discussion? 

 

Commissioner Olivares     

Just one note of interest, instead of buying the water, maybe some of our local water 
districts are willing to donate the water from their wells. The only challenge would be is 
finding a transportation to get it from point A to point B. 

 

Commissioner Farias    

Well, to get it to be potable water for them to bathe with and wash and do dishes, it might 
be a question about where we get it from. We get it from a licensed source that's already 
approved. 

 

Commissioner DeWitt   

And we've got a certificate. 

 

Commissioner Olivares     

I know, like Skidmore, and also Tynan, it's all potable water, so it's all approved. 

 

Commissioner Farias     

We can look at all, you know, whatever choices we have. Would you want to make sure we 
stay within balance? TECQ has given us their blessing on this. So that's another big plus.  

 

Judge Morrill    

Good job, Commissioner. Thank you.   

 

Commissioner Farias 

Thank you, sir.  

 

Judge Morrill    

Any further discussion? Hearing none, all those in favor, please indicate by saying “Aye.”  

 

All 4 commissioners 

Aye. 

 

Judge Morrill    

All opposed? Motion passes without exception.  
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RESULT: APPROVED [UNANIMOUS] 

MOVER: Sammy G. Farias, Commissioner Pct. 3 

SECONDER: Dennis DeWitt, Commissioner Pct. 2 

AYES: Linney, Olivares, Morrill, DeWitt, Farias 

19. Set Public Hearing date,  pursuant to Texas Transportation Code Chapter 253, entitled 
"County Improvement of Subdivision Roads" (Vernon 2003) to consider reduction in speed 
limit and replacement of 30 miles per hour (MPH) speed limit sign to 25 MPH speed limit sign 
with red border on CR 6002.  

Judge Morrill 

Agenda Item Number 18, set public hearing date pursuant to Texas Transportation Code 
Chapter 253, entitled “County Improvement of Subdivision Roads” (Vernon2003) to 
consider reduction in speed limit and replacement of 30 miles per hour. (MPH) speed limit 
sign to 25 miles per hour speed limit sign with red border on CR 6002. 

 

Commissioner Olivares     

So yeah, Judge, thank you. That road is located there in Skidmore, and we'd like to lower 
that speed limit down to 25. 30 is a bit excessive. So, I wrote it. Also, the Road and Bridge 
administrator wrote it as well. So, we just need to set a date. 

 

Commissioner DeWitt  

It would be December 8th at 10:30. 

 

Commissioner Farias 

Same. Same. 

 

Judge Morrill  

Is that your motion, commissioner, to set the public hearing date for December 8th, 2025, 
at 10 a.m.? 

 

Commissioner Olivares 

Yes, it is. 

 

Judge Morrill  

Well, no. At 10:30 a.m. 

 

Commissioner DeWitt 

I’ll second. 

 

Judge Morrill  
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We got a motion and a second. Any further discussion? Hearing none, all those in favor, 
please indicate by saying, “Aye.” 

 

All 4 commissioners 

Aye. 

 

Judge Morrill  

All opposed? Motion passes without exception. Thank you, gentlemen.  

RESULT: APPROVED AS AMENDED [UNANIMOUS] 

MOVER: Tino Olivares, Commissioner Pct. 4 

SECONDER: Dennis DeWitt, Commissioner Pct. 2 

AYES: Linney, Olivares, Morrill, DeWitt, Farias 

20. Approve Memorandum of Understanding (MOU) between the Sheriff's Office and the District 
Attorney's Office for the use of 2009 Ford Expedition Vehicle Identification Number 3329.  

Judge Morrill 

Agenda Item Number 19, we have already addressed. Agenda Item Number 20, approve 
Memorandum of Understanding between the Sheriff's Office and the District Attorney's 
Office for the use of 2009 Ford Expedition vehicle identification number 3329. 

 

Commissioner DeWitt 

Move to approve. 

 

Commissioner Farias 

Second.  

 

Judge Morrill 

I've got a motion and a second. Any further discussion? Love to see our local elected 
offices working with each other. Thank you, Sheriff, for your continued support of our 
other departments. There's no further discussion. All those in favor, please indicate by 
saying, “Aye.”  

 

All 4 commissioners 

Aye. 

 

Judge Morrill 

All opposed? Motion passes without exception.  
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RESULT: APPROVED [UNANIMOUS] 

MOVER: Dennis DeWitt, Commissioner Pct. 2 

SECONDER: Sammy G. Farias, Commissioner Pct. 3 

AYES: Linney, Olivares, Morrill, DeWitt, Farias 

21. Approve Office of the Governor Public Safety Office CEO/Law Enforcement Certifications and 
Assurances Form for the District Attorney's Office.  

Judge Morrill 

Agenda item number 21, approve office of the Governor Public Safety Office CEO Law 
Enforcement certifications and assurances form for the District Attorney's Office. 

 

Commissioner DeWitt    

I don't know what it is, but I'll make a motion to approve it.  

 

Commissioner Farias 

Veronica. 

 

Judge Morrill   

Where do we go from there?  

 

Commissioner DeWitt 

What is it?  

 

Judge Morrill 

I think we need a presentation. 

 

Commissioner DeWitt 

What is it?  

 

Commissioner Olivares 

I guess I'll second so we can have a discussion. 

 

Judge Morrill     

We got a motion and a second. Please tell us what we're doing. 

 

Veronica Saldana    

Hi, good morning. Veronica Saldana from the District Attorney's Office. This is for our 
BPU grant. It was one of the forms that needed to be signed by the county judge and by 
the district attorney that has not yet gotten signed. So that's all it is. It's a certification for 
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Board of Prosecution. I know. I didn't put the agenda item in. So, I'm not sure why but I 
did have BPU in parentheses. That’s what it’s for. 

 

Judge Morrill     

Not a problem at all. We have a motion and a second. Any further discussion? I don't hear 
any further discussion. All those in favor, please indicate by saying, “Aye.” 

 

All 4 commissioners 

Aye. 

 

Judge Morrill    

All opposed? Motion passes without exception. Thank you, Ms. Saldana.  

RESULT: APPROVED [UNANIMOUS] 

MOVER: Dennis DeWitt, Commissioner Pct. 2 

SECONDER: Tino Olivares, Commissioner Pct. 4 

AYES: Linney, Olivares, Morrill, DeWitt, Farias 

22. Approve Bee County Resolution authorizing submission of Grant Application No. 5623101 for 
State Homeland Security Program (SHSP)  and Urban Area Security Initiative (UASI) - 
Supporting Border Crisis Response and Enforcement Projects to the Office of the Governor.  

Judge Morrill  

Agenda item Number 22, approve Bee County Resolution authorizing submission of grant 
application number 5623101 for State Homeland Security Program (SHSP) and Urban 
Area Security Initiative (UASI)- supporting border crisis response and enforcement 
projects to the Office of the Governor. I'm not sure who's agenda this is. Oh, Sheriff 
Aguirre. 

 

Commissioner DeWitt   

Move to approve.  

 

Commissioner Farias 

Second. 

 

Judge Morrill     

I’ve got a motion and a second. Any further discussion? Hearing none, all those in favor, 
please indicate by saying, “Aye.” 

 

All 4 commissioners 

Aye.  

 

Judge Morrill 
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All opposed? Motion passes without exception. Thank you, gentlemen. Thank you, sheriff.  

RESULT: APPROVED [UNANIMOUS] 

MOVER: Dennis DeWitt, Commissioner Pct. 2 

SECONDER: Sammy G. Farias, Commissioner Pct. 3 

AYES: Linney, Olivares, Morrill, DeWitt, Farias 

23. Approve MOU between the Department of Public Services of the State of Texas and the Bee 

County Sheriff's Office.  

Judge Morrill 

Agenda item Number 23, approve MOU between the Department of Public Services of the 
State of Texas and the Bee County Sheriff's Office. 

 

Commissioner DeWitt 

Move to approve. 

 

Commissioner Farias 

Second. 

 

Judge Morrill 

I've got a motion and a second. We're really cooking with gas now, fellas. Is there any 
discussion? Hearing none, all those in favor, please indicate by saying, “Aye.” 

 

All 4 commissioners 

 

Aye. 

 

Judge Morrill 

All opposed? Motion passes without exception. 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Dennis DeWitt, Commissioner Pct. 2 

SECONDER: Sammy G. Farias, Commissioner Pct. 3 

AYES: Linney, Olivares, Morrill, DeWitt, Farias 

24. Approve request to use county credit card for all hotel accommodations and all registration 
fees for the Texas School Assessors Association Conference on March 27-April 1, 2026 for 
Michelle Matus, Cyndi Carrasco, and Regine Govella.  

Judge Morrill  

Agenda item number 24, approve request to use county credit card for all hotel 
accommodations and all registration fees for the Texas School Assessors Association 
conference on March 27 through April 1, 2026, for Michelle Matus, Cyndi Carrasco, and 
Regine Govella. 
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Commissioner Farias 

Move to approve. 

 

Commissioner DeWitt 

Second. 

 

Patricia Trevino 

I'm sorry, I'm going to need the name of the hotel.  

 

Commissioner DeWitt 

I think we can probably go ahead, and they can just give her the hotel. 

  

Patricia Trevino 

I'll just call Michelle. 

 

Commissioner DeWitt 

Okay. 

 

Judge Morrill  

It is the Embassy Suites in San Marcos. 

 

Commissioner DeWitt 

Very good, judge. 

 

Judge Morrill 

I’ve got a motion and a second to approve the use of the county credit card for all hotel 
accommodations and all registration fees for this conference located at the Embassy 
Suites in San Marcos. Any further discussion? Hearing none, all those in favor, please 
indicate by saying, “Aye.” 

 

All 4 commissioners 

Aye.  

 

Judge Morrill 

All opposed? Motion passes without exception. Thank you, gentlemen. Thank you for that 
clarification as well.  
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RESULT: APPROVED [UNANIMOUS] 

MOVER: Sammy G. Farias, Commissioner Pct. 3 

SECONDER: Dennis DeWitt, Commissioner Pct. 2 

AYES: Linney, Olivares, Morrill, DeWitt, Farias 

25. Approve request to use county credit card from Justice of the Peace Precinct 4 for hotel fees 
and registration for the Annual Experienced Judges 20-Hour Conference on Nov. 30-Dec. 3, 
2025, at San Luis Resort Galveston, Texas.  

Judge Morrill 

Agenda item number 25, approve request to use county credit card from Justice of the 
Peace Precinct 4 for hotel fees and registration for the Annual Experienced Judges 20-
hour Conference on November 30th through December 3, 2025, at San Luis Resort 
Galveston, Texas. 

 

Commissioner Olivares 

I’ll make a motion to approve. 

 

Commissioner Farias 

Second. 

 

Judge Morrill 

Sounds pretty fancy. I’m sure there's a Days Inn or an Embassy Suites close by. No, 
that's a wonderful, wonderful location for a conference. Is there any further discussion? 
Hearing none, all those in favor, please indicate by saying, “Aye.”  

 

All 4 commissioners 

Aye. 

 

Judge Morrill 

All opposed? Motion passes without exception.  

RESULT: APPROVED [UNANIMOUS] 

MOVER: Tino Olivares, Commissioner Pct. 4 

SECONDER: Sammy G. Farias, Commissioner Pct. 3 

AYES: Linney, Olivares, Morrill, DeWitt, Farias 

26. Approve request to use the county credit card from the Auditor's Office for the County 
Management & Risk Conference in March 2026, at Kalahari Resorts.  

Judge Morrill 

Agenda item number 26, approve request to use the county credit card from the Auditor's 
Office for the County Management and Risk Conference in March 2026, at Kalahari 
resorts.  
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Commissioner Farias 

Resorts. Move to approve. 

 

Judge Morrill 

I've got a motion. 

 

Commissioner Olivares 

Second. 

 

Judge Morrill 

I have a second. 

 

Commissioner DeWitt  

I have a comment. 

 

Judge Morrill 

Yes, sir. 

 

Commissioner DeWitt     

I would just like for the public to know that even though these sound exotic, this is where 
the conferences are, and we stay where the conferences are, instead of driving back and 
forth. So, we don't have a whole lot of choice. Thank you.  

 

Commissioner Olivares 

And the hotel rents are really discounted. 

 

Commissioner DeWitt 

They have excellent rates. They've gotten hotel rates. They book them in. So, very 
reasonable. 

 

Commissioner Olivares   

Comparable to the Embassy Suites. 

 

Judge Morrill     

And that's part of what these folks have put on these conferences, which are incredibly 
important for your county government to get updates on state law, federal law, new 
policies, new procedures, new ideas on how to be more efficient, to provide greater service 
to the community. That's where, that's where our local folks get that information, and so 
the conference folks want to put these events on at locations that  
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will, I guess, act as a honey-pot to attract more participants. So, the more folks that 
participate, the better exchange of ideas. Although, I feel kind of bad making a little caddy 
remark about the San Luis resort. 

 

Commissioner DeWitt     

Something else, too. We have to realize, too, that we're required, each one of us is 
required to have so many CEUs every year, or we lose our certifications, and we'd be 
unelected, if you will. So, we don't really have a choice. We have to go to these. 

 

Judge Morrill    

That's right. And we want our elected officials and department heads and staff to attend 
these. 

 

Commissioner DeWitt 

Absolutely. 

 

Judge Morrill 

I mean, this is really important that our folks get out there and see what other folks are 
doing.  

 

Commissioner DeWitt 

Absolutely. 

 

Judge Morrill 

All good points. Any further discussion? That may be the most discussed credit card 
approval agenda item in the history of Bee County. There's no further discussion. All 
those in favor, please indicate by saying, “Aye.”  

 

All 4 commissioners 

Aye.  

 

Judge Morrill 

All opposed? Motion passes without exception. 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Sammy G. Farias, Commissioner Pct. 3 

SECONDER: Tino Olivares, Commissioner Pct. 4 

AYES: Linney, Olivares, Morrill, DeWitt, Farias 

27. Approve renewal of the 2025-2026 Guardian Household Membership Agreement between 
HaloFlight and Bee County.  

Judge Morrill 
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Agenda item number 27, approve renewal of the 2025-2026 Guardian Household 
Membership Agreement between Halo Flight and Bee County.  

 

Commissioner Farias 

So, moved. 

 

Commissioner DeWitt 

Second.  

 

Judge Morrill 

I've got a motion and a second. Any further discussion? I will say Halo Flight had 
approached me and did you compare this number with what we budgeted?  

 

Patricia Trevino 

Oh, no. I did not.  

 

Judge Morrill 

Okay. I want to move forward with approving this agenda item. Halo Flight has asked for 
a small additional level of support from the county, if for any reason the county… What’s 
that? Yes, ma’am. 

 

Patricia Trevino 

I know it's $25 for each employee.  

 

Judge Morrill 

Yes, ma'am. I think this may be something a little bit separate from what I'm talking 
about. But we're staunch supporters of Halo Flight. Bee County is so incredibly fortunate 
that Halo Flight has a physical facility in our county, over at our county hospital and they 
fly. They utilized a lot coming and going from Bee County. So, I can't tell you how much I 
personally and this Commissioners’ Court appreciates the local presence and the efforts 
of Halo Flight. So, did I get a motion and  

a second on that one? I forgot.  

 

Commissioner Farias 

Yes, sir. 

 

Judge Morrill 

I did. Thank you. Any further discussion? This is our last chance, last agenda item. 
Anybody want to jump up on a soft box?  

 

Commissioner DeWitt 
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Let me. Do y'all know how Halo Flight got here? 

 

Judge Morrill 

I don’t. 

 

Commissioner Dewitt 

Just a few seconds. 

 

Judge Morrill 

You can't leave now. 

 

Commissioner DeWitt 

One day, I was the only commissioner in the courthouse, and I got a call from the 
hospital. They said, “Is there someone there who can come to the hospital and talk to 
Halo Flight?” I said, “Okay.” I said, “I'll be happy to. What's going on?” “No, no, you need 
to come here and talk to us.” I went to the hospital, and they proposed bringing Halo 
Flight to Bee County. What did I think? I said, “I think it's a great idea.” I said, “I think 
we'll take it to Commissioners’ Court, and we'll charge you all one dollar a year. Where 
would you like to put it?” “We'd like to put it right here.” That's how it happened. It was 
just a chance. I happened to be in the courthouse at that day and the hospital calls and 
say, “We need you to come over right now.” Then Halo Flight decided, because of 
hurricanes or one thing or another, we need a maintenance facility. We can take care of 
that. You were on the court then when we did that. 

Commissioner Farias 

Yes, sir. 

 

Commissioner DeWitt 

And we got with them and said, “Okay. Where would you like to put it?” Right over here. 
So, we're very fortunate to have Halo Flight. They are anchored now in Bee County. The 
Commissioners’ Court approved everything. It's been a good thing, judge. It’s been very 
good. And what they found out, they didn't realize how opportune it is going to be. They've 
been flying out of Corpus and because of the fog and everything down there, it is working 
much, much better here. 

 

Judge Morrill 

Excellent. 

 

Commissioner DeWitt 

So, that's the history on Halo Flight. 

 

Judge Morrill 

Thank you, Commissioner. 
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Commissioner DeWitt 

Yes, sir. 

 

Judge Morrill 

That was good. Any further discussion? Last opportunity. Hearing none, all those in favor, 
please indicate by saying, “Aye.” 

 

All 4 commissioners 

Aye. 

 

Judge Morrill 

All opposed? Motion passes without exception.  

RESULT: APPROVED [UNANIMOUS] 

MOVER: Sammy G. Farias, Commissioner Pct. 3 

SECONDER: Dennis DeWitt, Commissioner Pct. 2 

AYES: Linney, Olivares, Morrill, DeWitt, Farias 

EXECUTIVE SESSION 

PUBLIC NOTICE is given that the Bee County Commissioners’ Court may elect to go into Executive 
Session anytime during the meeting to discuss matters listed on the Agenda, pursuant to the 
authority granted under the Texas Government Code, Chapter 551. Immediately before any 
Executive Session the specific section or sections of the Texas Government Code, Chapter 551 that 
provides statutory authority will be announced. Upon completion of the Executive Session, the 
Commissioners’ Court may in an open session take such action as appropriate on items discussed 
in an Executive Session. 

28. Adjourn. 

Judge Morrill 

We have no executive session items on the agenda today. Moving on to agenda 

item number 28, adjournment.  

 

Commissioner Olivares 

I’d like to make a motion to adjourn. 

 

Commissioner Linney 

Second. 

 

Judge Morrill 

I've got a motion and a second. Any further discussion? Last, last chance. 

Hearing none, all those in favor, please indicate by saying, “Aye.”  
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All 4 commissioners 

Aye. 

 

Judge Morrill 

All opposed? Motion passes without exception. We are adjourned. 

  

 
Bee County Judge 
George P. Morrill, III 

 

 
Date Approved 

  
ATTEST:  Michele Bridge, Clerk County 

Court, Bee County Texas  

  
 
BY:  

 
 

 Cyndi Peralta, Deputy Clerk 
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Generated 2/3/2026 9:34 AM 

BEE COUNTY COMMISSIONERS COURT 

NOTICE OF SPECIAL CALLED MEETING 

DATE OF MEETING: Monday, October 27, 2025 at 9:00 a.m. 

PHYSICAL LOCATION: Bee County Courthouse Commissioner's Courtroom #110 
STREET LOCATION: 105 W. Corpus Christi St. 
CITY LOCATION:  Beeville, TX 78102 

 
COMPLETE AGENDA: 

1. Call to Order. 

Judge Morrill  00:00 

Good morning, everybody, and welcome to Bee County Commissioners’ Court. I'm calling to order the 
special called meeting. Today is Monday, October 27, 2025. The time is 9:05 a.m. We're physically 
located at the Bee County Courthouse Commissioners’ Court room 105, West Corpus Christi Street, 
Beeville, Texas, 78102. That was agenda item number one.  

Attendee Name Title Status Arrived 

Kristofer Linney Commissioner Pct. 1 Present  

Tino Olivares Commissioner Pct. 4 Present  

George P. Morrill Bee County Judge Present  

Dennis DeWitt Commissioner Pct. 2 Present  

Sammy G. Farias Commissioner Pct. 3 Present  

2. Prayer. 

Judge Morrill 

If everybody would please join Mr. Jemison in a brief prayer. 

 

Mr. Jemison 

Please bow your head. Dear grace, Heavenly Father, we thank you so much for your presence and 
grace and mercies in our lives. Just lead us and let us make the right decisions for the citizens of Bee 
County. In Jesus name, we pray. Amen. 

 

Everyone 

Amen.  

 

Judge Morrill 

Thank you, Bo. 

3. Pledge of Allegiance. 

Judge Morrill 
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Please join me in the Pledge of Allegiance. 

 

Everyone 

I pledge allegiance to the flag of the United States of America and to the republic for which it stands, 
one nation, under God, indivisible, with liberty and justice for all. 

 

Judge Morrill 

And now the Texas pledge.  

 

Everyone 

Honor the Texas flag, I pledge allegiance to thee Texas, one state under God, one and indivisible.  

 

Judge Morrill  01:07 

Man, what a day of love. It looks like it's back. We all have shortcomings in life, and one of mine is that 
sometimes, as I'm reciting something, I'm trying to think ahead. And when I was thinking ahead, just 
then I got two words or three words, two phrases, I guess conflated, lost my confidence and plugged 
something that I can recite privately almost in my sleep. So, my apologies and thank you to 
Commissioner Farias for lifting up his voice and setting me back on the narrow path of the pledge of 
allegiance of our wonderful nation. So, moving on. That was agenda item number 3. Hopefully, it all 
goes better than that agenda item.  

4. Recognize Visitors. 

Judge Morrill 

Agenda item number 4, recognition of visitors. This is not public comment. Public comment comes up in 
two more agenda items. But if you do not intend to speak at public comment, or even if you do, but 
you'd like to get your name on our official record that you are present here today, agenda item number 
4 is the one to do it. So, if there's anybody who'd like to identify themselves only by stating their name, 
and if they're with an entity here this morning, what that entity is, you may do so now. Please raise your 
hand and I'll recognize you, and then you can. You got to speak loud enough. Yes, sir. 

 

William Miller 

William Miller with Lone Star Compliance Technologies.  

 

Judge Morrill  02:25 

Thank you for being here, Mr. Miller, and welcome. Anybody else? Yes, ma’am. 

 

Molly DeBord 

I'm Molly DeBord with Little Bud’s daycare. 

 

Judge Morrill   

Thank you for being here this morning, Ms. DeBord, and welcome. Anybody else? Yes, ma'am.  
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Diane LaRoche 

Diane LaRoche, president of the Beeville Garden Club. 

 

Judge Morrill 

Oh, welcome, Miss LaRoche, and thank you for being here as well. Anybody else? Yes, sir. 

 

Frank Massey 

I'm Frank Massey from Mineral. Today I'm representing myself as a rancher in Mineral and also as a 
board director with an organization called South Texas Property Rights. 

 

Judge Morrill   

Thank you, Mr. Massey. It's always good to see you, sir. Anybody else? Okay, moving on. Thank you 
all for being here. Please come back.  

5. Commissioners' Court opening remarks. 

Judge Morrill 

Agenda item number 5, Commissioners’ Court opening remarks. I can't remember from week to week 
which way I started. 

 

Commissioner Olivares 

He went first. 

 

Judge Morrill 

What’s that?  

 

Commissioner Linney 

Flip a coin.  

 

Judge Morrill 

Okay. 

 

Commissioner Olivares 

He went… It doesn’t matter. Go ahead. 

 

Judge Morrill 

Who knew we were going to get into a dispute this early? I'm going to go to my left to Commissioner 
Olivares because I do recall going to you first the last time. Save the best for the middle. 
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Commissioner Olivares  03:36 

Quite alright. Good morning, everyone. Good to see such a good looking crowd out there. First of all, I’d 
like to start off a little recognition to our Road and Bridge administrator group. They've been answering 
a lot of requests that have been coming through the county on a lot of road repairs. One of the 
significant things that they just completed was re seal coating, or seal coating on Old St Mary's 
Highway and Southgate. And there's a few other roads that's going to be coming down the list. They 
still have several items that they're going to be getting into or needing to complete, so just please be 
patient. We're getting there and they're making some great progress. As an example, boom maxing on 
County Road 536 has been on the list for getting done for quite some time. It's finally been completed. 
And then the gentleman that called about County Road 605, that's also being addressed. So, thank 
you, Road and Bridge for your diligent work and staying on schedule. Pretty active Week. This week, I 
had the fortune to attend the city council meeting which they talked about the water conservation. Think 
we might have a little bit more information here shortly. So, very, very good meeting. Also, which had 
pretty good attendance as well, was the Mental Health Fair which was that event that took over this 
past weekend. Great event and great thing for the kids. Awesome, awesome event. Also, as most of 
you were, I attended the Leadership Conference, which is going to be once a month for the next four or 
five months. Great session. We had individuals that came in from different parts of the community. Very 
enlightening for me to understand what all they bring to the table. So very, very good. Also had an 
opportunity to meet with our NRA grant administrators in Tynan, and basically these individuals wanted 
to mainly make a pass through to look at the county to see what the water requirements and upgrading 
of facilities were going to require. They didn't do any major inspections. They just wanted to tour the 
area. And then, commissioner, they went over to Pettus as well, too, and just did a, I don't know if you 
were able to join them or not. Good information and meeting for them. Attended a ribbon cutting 
ceremony for the Divine Wolf. I met the owners, met the current operator there. So, it's going to be a 
good facility. I encourage everyone to visit that place. Good food. And I like the idea they're going to 
have a little venue in the back for music and so forth. It’s looking good. A little bit of an update on the 
old jail. We basically have a little bit of a pause. I'm waiting on pricing back from our contractors. The 
initial pricing that we got back has gone up somewhat significant. So, I've asked all of the contractors to 
go back and do a little bit of re-engineering, Value Engineering, to see what do we really need. All three 
areas, both IT, the electrical and also the architect. So, once I get those prices back a little bit firmed 
up, hopefully, I was hoping last week, but it didn't come through, so we will get it down to our budget 
dollars. I’m confident it can be done. We just got to take away a little bit of the fluff, judge. And with that, 
I’ll pass to my commissioner to the right. 

 

Commissioner Farias 

All right. Good morning. We had a pretty busy two weeks here. I'm going to start off with the Bee 
Development Authority. We had a little work session over there. Senator Hinojosa was present with us. 
We discussed three projects. One of those projects is what Mr. Massey is on, the screw worm facility 
out there. And then we had two new projects, which we're working on now. On the other part, we had a 
preventative maintenance and safety meeting, and we were all present. We had some good ideas there 
to go forward. We had a couple of safety concerns, and we took care of those. So those are working 
really well. I supported the Crime Stoppers fundraiser this past week and thank them for all that they do 
and for all that they do for this county and for the area. Checked on the finished work by Jesse, the 
Expo maintenance Foreman out there, and he was doing some work around the pavilion bathrooms. 
They did a great job. I want to thank them all and John for being there. And then met with Chief Kirk to 
finalize the storage tank for the water at the sheriff's office. Now that ring has already been poured. I 
think the next part is going to be the sand and then it has to cure for a couple of weeks before we move 
forward with the tank. And that is to help us in the water crisis in case we get there, so we don't have to 
transfer any prisoners into different areas of the state. And that'll save us a lot of money. So, we're 
being proactive about that. Chief, thank you very much for all the hard work you put into it. I appreciate 
that. And then I attended the Chalking for Mental Health here at the courthouse grounds. It was very 
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well attended. There's lots of folks here, and they had looked like they had a great time the whole time 
they were here. I don't know how much they raised, but they did really well. Then we came to 
Commissioners’ Court disaster declaration to support the city of Beeville. I think Daniel Dorgan is here 
to give us a little update in a bit. And then we had our regular Bee Development Authority meeting out 
there at Chase Field. And one of the main items on there was we had listened to the concerned 
ranchers in the area on the Navy's touch and go. They're starting to do a lot of touch and go out there. 
They're having some concerns. So, they came out to speak with us. So, we're still, we're still discussing 
that. I had a Zoom meeting with Komatsu for our courthouse restoration, and we met with the 
consultants. We got a good look at the next step for the courthouse. You know, our courthouse, take a 
look around, and it needs some help. So, we're working on that right now. I attended the Golden Trojan 
breakfast at the AC Jones High School. That was really, really well attended. Big shout out to their 
culinary arts and providing breakfast for everybody out there. Those kids do a fantastic job of serving. 
And Commissioner Olivares joined us out there and it was great. Very, very good. 

 

Judge Morrill 

What is a Golden Trojan?  

 

Commissioner Farias 

Golden Trojan is somebody that's over 45. You would qualify. 

 

Judge Morrill 

I wasn't a Trojan. Thanks for outing me. So, you’re a Golden Trojan? 

 

Commissioner Farias 

 I am. 

 

Judge Morrill 

Congratulations. 

 

Commissioner Farias 

 I got a free pass to get in all the home games.  

 

Judge Morrill 

Everybody that’s over the age of 45? 

 

Commissioner Farias 

Yeah. 

 

Judge Morrill 

That’s awesome. Go Trojans. 
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Commissioner Farias   

I’ll try to get you a pass. Then after that, we met with the BEIC. The Bee Development Authority was 
trying to secure some funding for our match grant for the lift station and BEIC was very generous. And 
they helped us out with a good portion of our matching funds for that. And that's coming up next. As 

soon as the government opens up, we will get our letter so we can move forward. I checked on the 

courthouse elevator and it's not working too good. Pauletta got stuck in there. But they're working on 
that now to see if we can get that working correctly. So, I would take the stairs if you're going to go 
upstairs to see the judge or anything. I would use the stairs. The boiler here at the courthouse is about 
95% complete. They're working out there today, so we should have a brand-new boiler system for the 
courthouse here by the end of the month. And that was one piece that hadn't been touched in over 20 
years. So, we're looking forward, hopefully we can get that piece going really, really well. Finished the 
carpet installation at the District Attorney's office and that looks very well. So y'all go up there and take 

a look at that job that was done by JL Squared. And then working on storage tank number two at the 

EOC. We're beginning to work on that part of the project for the water storage tank. And thank you, 
Commissioner, for helping me out with that. I was a little overwhelmed there for a bit.  And then that is 
it. I'm going to pass to Commissioner DeWitt. 

 

Commissioner DeWitt  12:04 

Thank you, sir. I appreciate it. Couple things. We're going to have a safety lesson first. If you're ever 
operating equipment with a metal fuel tank and have that fuel tank near the muffler, that fuel gets hot 
enough to boil. Whatever you do, don't take the cap off. This happened in Mineral to a fellow named 
Oscar Sanchez, Jr. He suffered pretty severe burns. As he took the cap off, first came out the aerosol, 
then the actual fuel came out and drenched him, and it caught on fire. He's doing okay, not in good 
shape. They're having a benefit fundraiser for him in Pettus at the Chameleon Park on November 9th at 
11 o'clock. And if you'd like to donate, they have no insurance. He's a volunteer firefighter. He's the 
assistant manager of the municipal district there. If you'd like to donate, leave your donation there to 
municipal office. They would appreciate anything possible. So be very, very careful when you're 
operating around equipment and gasoline or diesel, because that fuel gets hot and it will start boiling. It 
will start bubbling in that tank. Because, from what I understand yet, I don't know why he checked it, but 
he had a hard time getting the top off. Well, it was so much pressure when he took the top off, the fuel 
came with it. So be very, very careful. We're going to have Mr. Frank Massey. He is here today to talk 
about some exciting developments with the screwworm facility that we're trying to get to Bee County. 
And I want to direct y’all’s attention to the latest Parks and Wildlife Magazine. It has an article on the 
screw room fly, and it talks about the fly. The first experiments on this fly were done here in Texas, and 
they used an x-ray machine from a dentist’s office on these flies, trying to figure out what was going on. 
And they were ridiculed. They said, “It's never going to work.” What happened when they focused 
radiation on the little worms. The males became sterile. Okay. According to the article, the males, once 
they grow into flies, and they fly up, the males will breed 10 times. The female screwworm fly will only 
breed once. Okay. If they breed with a sterile male, the eggs are no good. And that's how they stopped 
the screwworm infestation here before in Texas. And I think it was completely eradicated. I think an 
article said 1966. So, some of y'all remember the screwworms that we had. Those of us that grew up 
during that time period, it was bad. If you had a young calf or a deer or something, he was immediately, 
they call it being blown. The female fly would go lay eggs on it, and a few days, the maggots would 
hatch out and start eating the animals. So, we don't want that back in Texas. And I appreciate Mr. 
Massey being here. He has done a fantastic amount of work. He's going to brief us on what's going on. 
It's pretty exciting. I'm teeing up to kind of get everybody ready for your talk. So, we'll look forward to 
seeing or hearing that. Met with the Pettus Municipal District and the folks that Commissioner Olivares 
was talking about with the grant. I want to compliment our Auditor's Office. Miss Frances Melvin is our 
grant writer. She was there on site with us. There were three or four people from the state that were 
there with this grant. It was very important that we be there and that Commissioner Olivares is there to 
meet these people. It makes a difference when you're dealing with the state folks, if you're there on site 
with them. Something that that came up that is interesting, though, everything's going along smooth, 
but the soonest they could turn dirt, what was it? 26th or 27th? 
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Frances Melvin 

27th. 

 

Commissioner DeWitt 

27th. And it's like every other grant. You got to get it in the pipeline. It takes a while to get there. And my 
appreciation goes to Miss Melvin for being there. She did a great job. She led them through the whole 
process. She told them what we needed. The folks from the municipal district were there. It was a very 
good meeting. We have some folks here that own the daycare. I think they made themselves known a 
while ago. They're going to be talking to the court during public session, so I'll tee it up for them before 
we get here. They want to talk to the court about their taxes and tax abatement. One thing I would like 
to  say in public comment or commissioners’ comments about the tax abatements. Unless the court 
changes, there's $1,000 fee to submit the paperwork for tax abatement. Now, the last time we did that, 
an auditor will remember this, the company that came in gave us $1,000 check before they left, and 
they didn't get the abatement. Well, I think their feelings got hurt because the check bounced. How 
many times? Twice? Anyway, there is $1,000 fee, and the paperwork required takes quite a bit of 
county time, and it's supposed to be, judge, it’s supposed to be renovated, renewed every five or six 
years. I don't think that's happened. So, if they're wanting to go forward with this, that's what's going to 
have to happen. Okay. I had the privilege of being in Goliad this last week. Governor Abbott was there. 
It was a peace officer meeting. He was there to present a certificate to Larry Busby, the sheriff over I 
believe in Live Oak County. The longest serving sheriff in Texas, period. And in just one or two more 
years, he's going to be the longest serving sheriff in the entire United States. So, if you all know Sheriff 
Busby, tell him hello and congratulate him. It was well attended. It was fantastic. The Governor was 
there, border patrol was there, ice was there, sheriffs from all over the country were there. It was 
excellent. It was excellent. I would like to compliment Commissioner Farias, Commissioner Olivares 
and our chief deputy, Russell Kirk, for the work they've been doing on getting an emergency water 
system set up for the jail and the Emergency Management Center. They've done all the work, and it 
started, I think, Mr. Kirk started all this. Think about, okay, with a wave of one y'all are all in charge of a 
jail with 150 prisoners, and you run out of water. What do you do? What do you do? You have got 150 
people you're responsible for, and you're out of water. Well, they came up with the idea, let's put in a 
water storage tank. They got TCEQ down, got their blessing. I think it’s 45,000 gallons, when we get 
through with it. Something like that here. Emergency Management Center. Think about the Emergency 
Management Center. It's there for an emergency. We've got a whole line of showers for people to take 
showers. We've got extra restrooms. The whole nine yards. Well, guess what? The last time the city 
ran out of water, we didn't have any water out there. You couldn't have used any of it. So, one of these 
tanks is going to go in at the emergency management center right in the back of the parking lot. So, if 
you go by the jail, or if you go by Emergency Management, you'll see them putting a ring around. They 
were talking about the tank that's going to go in. But I want to compliment these people for the projects 
they've done, especially Commissioner Farias and Commissioner Olivares. They have never hesitated 
to jump in, get a project going, follow it all the way through, be sure it was completed the way it was 
supposed to. You heard him talking about the work that's going on at the old the old sheriff's office and 
jail. Commissioner Olivares’ background is an engineer, so he knows what should be done and what 
shouldn't be done. He knows the paperwork. He knows how to talk to the contractor. Commissioner 
Farias, I don't know where he got all this knowledge on construction, but this guy is doing stuff 
everywhere. In the Justice Center, carpet, roofs. Fantastic. So, gentlemen, I want to lead a round of 
applause for that.  

 

 

Commissioner Farias 

Thank you, sir. 
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Commissioner DeWitt 

With that, judge, I will pass to my right.  

 

Judge Morrill 

Sure.  

 

Commissioner DeWitt 

Yes, sir. 

 

Judge Morrill 

All right. 

 

Commissioner Linney 

Good morning. As Commissioner Farias said, it has been a busy two weeks. I was invited by the former 
county judge Stephanie Moreno to attend the 2025 Eagle Ford Shell Excellence Award put on by South 
Texas Energy and Economic Roundtable and the Texas Oil and Gas Association. And then, I played in 
their golf tournament. And that was a well-attended event. Lots of people showed up for that. The 
tournament and the meeting. Also, I was asked to be a judge for the costume contest at the animal 
shelter. That was interesting. There was a lot of people that showed up for that. Thank you to the city 
for asking me to do that. St Mary's reached out to me to put on a movie night this past Saturday. And 
that too was, we probably had 50 to 60 people show up to that. And that was, it was a great, great 
night. Just like the other Commissioners, I also attended the Chalking for Mental Health at the 
courthouse and volunteered my time to help out with them, with the 5k or the 3k run, 5k run, and 
everything they do up here at the courthouse. So, it's up here all day. Took care of some issues for 
some folks at a couple of cemeteries. They reached out to me. There was a couple issues going on, so 
I went out there to both different cemeteries and took care of that for them. And I attended the Pawnee 
Volunteer Fire Department fundraiser barbecue there. There was a lot of people. I think they ordered 
enough food to do like three to 400 plates. And to my knowledge, they sold out. So, good job. And then 
Road and Bridge, thank you guys. They picked up some illegal dumping on Henry Lane, some patching 
on Kingrea and mowing, and they're waiting on some material to come in to patch up holes on La Para 
Road and County Road 340, 344. And then also the city reached out to me again, and they want to do 
this next Saturday, do another movie night right across from City Hall, I believe, is what Melissa said. 
So, we'll be doing that this coming Saturday. With that, I'll pass back to judge. 

 

Judge Morrill  22:45 

Thank you all very much for those detailed reports. It's very interesting. Appreciate y'all bringing it to 
light and the good work that y'all are doing for the county. The good work that other members of the 
county are doing for everybody. So, I don't have any opening remarks.  

6. Public Comment. 

Judge Morrill 

Agenda Item number six, public comment. We're honored to be in presence today of our, not, she's not 
new, but she's new to Bee County after a recent redistricting by the State House this summer. Bee 
county is in a different congressional district, and it's a distinct honor of pleasure, and I can't tell you 
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how much we appreciate you making the effort and taking the time to come and visit with us this 
morning, Congressman Monica De La Cruz from the 15th District of Texas. 

 

Congresswoman Monica De La Cruz 

Thank you. Thank you, judge, and thank you commissioners for being so warm in your welcome to me. 
This is the start of a beautiful relationship with Bee County. Again, I am Congresswoman Monica De La 
Cruz, and I represent the 15th Congressional District of Texas in Washington, DC, and have had that 
honor for two terms. With redistricting, I will then become your Congresswoman in the next cycle, which 
will be the 120th Congress, beginning January 2026. We’re in 2025. 27 actually. 27. So, about a year 
way, but this district is 90% new. So, there's a lot of new faces to meet. And really what I wanted to do 
was to a; make an initial introduction, but b; find out what's important to you all, so that when we enter 
January 2027, I can focus on the key areas that are important to you. I heard a couple things that stand 
out right away. But before I get started, I want to introduce two very important people from my team, 
and that's first, my chief of staff right here, Karen Navarro. She works with me in Washington, DC, and 
travels into Texas with me as well. And then district director Ruben Villarreal, if you will, please stand 
you'll see a lot of director Villarreal, because he's the one who travels the entire district. There are 
several things I know we're going to work very well together. First STRPA, Susan Kibby is a great 
supporter of mine, as has been your organization. So, thank you for that. I've worked very closely with 
you all on several property rights issues, including screwworm and so I sit on Agriculture Committee, 
and that is something very, very important to me. I'd like to talk about a couple things that I've done. I've 
had large farming and ranching communities, so I've worked with the Secretary of State, the trade 
secretary, the Secretary of Agriculture, Secretary Rollins, to hold the Mexican government accountable 
through the 1944 Water Treaty and make sure they deliver to us the water that they owe us, which, with 
the pressure that we've had from President Trump, we've been able to get a year's worth of water in six 
months. Never been done before. But the second thing that you have mentioned several times is 
screwworms. Screwworm is my specialty, and where I have done the most work, and so I worked very 
closely with Secretary Rollins and the president's office to get the sterile fly facility at Moore Air Base in 
Mission, Texas. That's the front line of the border of where the screwworm will come. That was an $8.5 
million investment that we worked exceptionally hard to get. After we got the screwworm facility in 
Mission, I worked with the governor's office, and I'm very proud to say that we have an investment of 
$750 million into the Moore Air Base center. So, this is unprecedented amount. It's something that 
we're working extremely hard with the Secretary of Agriculture. And I want to give you some peace of 
mind, because I've spoken with ranchers like Mr. McAllen, Mr. Guerra, among many more that have 
talked about the devastation that happened. If you lived through that time that was devastating to our 
cattle industry. Well, we are dropping 100 million flies in Mexico, and that's 100 million a week in 
Mexico, and within the next couple of months, we will be dropping 300 million sterile flies out of Moore 
Air Base in Mission, again, into Mexico, reinforcing our efforts. In the last three weeks, we have not 
seen any gain of distance towards the Texas, Mexico border from the screwworm that is headed this 
way. That is a huge improvement, because they were only 70 miles away, and we've been able to keep 
them 70 miles away. So, we're working around the clock. USDA is working around the clock to make 
sure that this screwworm does not come over here and devastate our cattle industry. There's a lot of 
things I'll mention. We've been able to get over $12 million in constituent services for our people. Now 
I'll say that again. That's $12 million to people like you all who've had problems with Social Security, 
IRS, among many others. And lastly, I'm known on the hill as the federal grant support letter queen. So, 
I've been able to get millions of dollars of new money to everybody, from our municipalities to our 
COPS program to our firefighters, among many other infrastructure programs as well. So again, I'm 
Congresswoman Monica De La Cruz, and I look forward to the honor of serving you all in the near 
future. And you guys will see me around here in Bee County. I’m looking forward to get to know you. 
God bless you all.  

 

Judge Morrill  29:22 

Thank you, ma’am. 

7.F.1.b

Packet Pg. 189

A
tt

ac
h

m
en

t:
 O

ct
. 2

7.
25

 C
o

m
m

is
si

o
n

er
s'

 C
o

u
rt

 M
ee

ti
n

g
 M

in
u

te
s 

 (
51

23
 :

 C
o

u
n

ty
 C

le
rk

)



  

10 | P a g e  

 

Congresswoman Monica De La Cruz 

Thank you. 

 

Judge Morrill   

We know you have a very busy schedule. I know you need to leave, but once again, thank you so much 
for your presence here today and your comments. Commissioner DeWitt. 

 

Commissioner DeWitt  29:29 

If I could, Ms. De La Cruz. 

 

Congresswoman Monica De La Cruz 

Absolutely. 

 

Commissioner DeWitt   

 If you could wait just long enough to hear Mr. Massey’s presentation, it's directly related to the 
screwworms and an idea that we have that you may not know about. 

 

Congresswoman Monica De La Cruz 

Okay, wonderful. Yes, I will be happy to. Yes, absolutely. And Susan and I are very close. Like I said, 
I've been endorsed by SCPRA, so we can definitely connect as well through Susan. 

 

Mr. Frank Massey 

Thank you for including us and her name in your conversation. We think the world of her. You have 
very good state credentials.  

 

Congresswoman Monica De La Cruz 

Yes.  

 

Mr. Frank Massey 

People like you. 

 

Congresswoman Monica De La Cruz 

Thank you. Thank you. 

 

Judge Morrill  30:03 

Thank you again. Mr. Massey, were you going to make public comment?  

 

Mr. Frank Massey 
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Sure. 

 

Judge Morrill   

Why don't you come down next, sir. We prefer you at the mic. Well, 

 

Mr. Frank Massey 

For the record, I'm Frank Massey. I reside in Bee County, out in the Mineral area. I'm a rancher. I’m a 
retired builder. I'm also retired from a fortune 500 company a few years ago. And it seems like 
retirement didn't suit me. So, here we go. I have had conversations, personally, individually, with just 
about everybody here on the bench. And by the way, let me back up and say, thank you. Good 
morning, Your Honor and Commissioners. Thank you for giving me the minute, a minute to update this 
program. So, I am a board director for South Texas Property Rights Association. I'm also on the state 
beef commodity committee for Texas Farm Bureau, and that puts me out and about and all around the 
state attending meetings. And the current issue that's really on the “Hot Topic” is New World 
screwworms. And so, it seemed that everywhere I went, I could have been in the same car with the 
Texas Department of Animal Health folks with Dr. Dingus and Dr. Lansford, and also with Texas Parks 
and Wildlife. So, I made the joke that if you guys can't make the meeting, just send me your slides. I’ll 
gladly make the presentation. But in setting these presentations, it occurred to me that, gosh, these 
people are looking for ways to get ahead of the New World screwworms. I mean, I thought, “Gosh, if 
they could just see all the equipment that's already paid for, all the issues, all the things we have at 
Chase Field. We have land, we have water, we have buildings. We have a willing county. You know, 
what a great place. The airfield is just the biggest asset we have. We have the ability, if we could 
produce screwworm flies, sterile screwworm flies, we could have them to the border in 30-40 minutes, 
opposed to a four-hour flight from Panama. Currently the only place in the world that produces sterile 
New World screwworm flies. It is at the COPAC facility, which is jointly owned by USDA in the country 
of Panama. Since the government's closed this last three weeks, we're not sure what all is happening in 
Panama. But besides that, it just seemed like a no brainer that we could offer up our local facilities to 
jumpstart this program. So, I fed the idea to Commissioner DeWitt. He shared it with some of you guys. 
We brought in Randy Sykes. We brought in Bee Development and Corporation. We've made joint 
presentations to the House Ag Committee in Austin during the first session and during the special 
session. We've not had anybody tell us it was a bad idea. So, I don't mean to step on Congress, 
Congress lady's toes here, but you indicated that you would have 125 million screw flies ready to go, in 
what length of time? 

 

Congresswoman Monica De La Cruz 

 No, they're already. Mexico has a facility. It is, it is in full production, and we're already dropping 100 
million flies right now. 

 

Mr. Frank Massey 

Well, I don't want to get in, stand here and argue with you, but I spoke with them, with the Ag 
administer last week, and that has not happened. So, the timing, the timing is, it is the issue. So that's 
where we were. We're ahead of the game. We think that we can. We have brought in the people who 
actually built the COPAC facility in Panama. Vaughn Construction. They've been out to Chase Field 
with us. We've done a study. We've come up with a cost estimate. We've had Texas A&M do a white 
page so they could tell us how much it would cost to build it and to run it. The only drawback to that is 
that recently, that hangar 26, when we were going to convert, we thought about converting, was leased 
to Mr. Villarreal, who's building electric vehicles out there. He had an option through August 31st on 
that building. When he heard or got wind that we were thinking about putting screwworm facility in 
there, he exercised his option. We sat and visited with him for a couple hours trying to figure out how 
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we can still use the building. And he's not opposed to it, except that he wants to be a partner. A 
profiting partner in the endeavor. So, currently we have moved to a plan B operation. We contacted 
Conoco Phillips. They have the old, closed Pioneer Plant out near Pawnee. It's been vacant for about 
five years. Conoco has got that building. Conoco bought it from, who was it, Dennis? 

 

Commissioner DeWitt 

Pioneer. 

 

Mr. Frank Massey 

Somebody bought it from Pioneer first. But anyway, it's a nice facility. It's only about 10 years old. We 
contacted Conoco Phillips. They met us there. We did a tour of the building. We brought Vaughn 
Construction in. They have digitized the plans and they've figured out what it’s going to cost. 

 

Congresswoman Monica De La Cruz 

Excuse me. I'm so sorry, but I have to be at city hall 10 minutes ago. I'm going to contact Susan for 
your number so that we can get in contact and see how we might be able to work together.  

 

 

Mr. Frank Massey 

Leave your card on the desk. I’ll get it to you. 

 

Congresswoman Monica De La Cruz 

Yes, sir. We sure did. Thank you. God bless y'all. Bye-bye. 

 

Mr. Frank Massey 

So, currently we're looking at Plan B. Vaughn Construction has been there. We've digitized. They have 
digitized the plans. I talked to Vaughn Construction on Friday. They were in a meeting that we had in 
Austin, with Commissioner Sid Miller. And we should have the exact cost, or pretty close cost, analysis, 
ready this week. So, I jumped ahead by talking about Sid Miller. We visited with him on Friday. We had 
a 30-minute meeting that lasted an hour and a half. Mr. Miller gave us his blessing. He wanted to know 
what he could do to help us. He says that we and he are the only people in the state of Texas who are 
currently doing anything from a state-based effort. Everybody else is waiting on the USDA to do 
something, and they're not moving fast. I'm sorry to tell you that I will correct Congress lady’s, woman's 
statement about making screwworm flies available next week. That's not happening. They haven't 
turned the first shovel of the dirt. So anyhow, so back to Sid Miller. He gave us the contact information 
in the Department of Agriculture to start applying for grants. President of our organization is there this 
week, working with that lady. They're going to identify which grants are available. How we can make 
those work for our project at the Pioneer Plant. Next week, we have a meeting with Don Buckingham 
and Commissioner Buckingham and Railroad Commission Commissioner Jim Wright. With his 
connections with Conoco, we're going to see if we can get Conoco maybe to donate that building to 
either Bee County or to Texas A & M or Texas Department of Animal Health Commission. But 
whichever way the wind blows, one of those organizations can help us move this project through. So, 
we believe we could be producing 125 million sterile blow flies in under a year here in Bee County. If 
that happens, then Dynamic Aviation, who currently has the contract with USDA to transport flies from 
Panama into South America or into Mexico and eventually into Texas, when they get here. They've 
already been out to Chase Field. They love it. They'd like to move their hub of operations here. So, 
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they'll be coming in, flying the flies out for us. So, Chase Field will get fuel sales. They'll get mechanics 
on duty. They'll have plane storage. They may not, they may not get the, you know, the facility for 
screwworm development, fly development but they will get some residual. You know, the airfields are 
one of our biggest assets here. Let's utilize it. So anyway, I've kind of stumbled through this. There's 
been a lot of moving parts. We've got a lot of people involved. We've got Vaughn Construction, who I 
told you, built the actual facility in Panama, and their sister company ISI, are the people who build 
Alligator Alcatraz. They're on board with us, and they have the ability to build things quickly. We believe 
we can have a production facility along with a training program. We've also brought Texas A & M into 
this, this equation. We think that quite possibly that extension may be able to run it for us. Either way, 
whoever can do this for us, we're open to help. But here's the bottom line, guys, wouldn't 500 more jobs 
look great for Bee County? And it takes 500 people to currently run the COPAC plant in Panama. They 
run that plant around the clock in three shifts. And it takes them 500 people. 500 people would be a 
great boost to our economy. So, thank you for your interest. Thank you for letting me run around behind 
the scenes. Just keep your ears open, and if we need somebody to help us apply for that grant money, 
we may be knocking on your door. It's quite obvious they're not going to give Frank Massey or STPRA 
$100 million or $50 million. But Bee County, they might. Thank you. 

 

Judge Morrill  40:24 

Thank you, Mr. Massey. We appreciate your time, your interest and your efforts on the community and 
the larger issue of all rural life. Mr. Dorgan, my apologies. Thank you for coming in. You have the floor, 
sir. 

 

Daniel Dorgan 

All righty. Good morning, everyone. My name is Daniel Dorgan. I'm the Interim city manager for the city 
of Beeville. Good morning, judge, commissioners. Thank you so much. As many of you know, the city 
has issued our declaration of emergency in mid-October of 2025 and entered stage four of our drought 
contingency plan, the most severe and restrictive stage of our plan. The city appreciates the support for 
Bee County. I believe last week, you also followed the suit with regard to declaration of emergency for 
the county. Just as for the public and just for public knowledge in the audience, for anyone looking for 
more details on the water restrictions, as far as watering and frequently asked questions, we do have a 
website. It’s Beevillewater.com. So, there's a dashboard there and you can look at all the different items 
we have on there as well. In September of this year, the city of Beeville issued a $33.9 million certificate 
of obligation bond, as well as a $2.1 million tax note to help pay for the construction of an additional 
well, as well as the rehabbing of the two existing wells in town. Just recently, last week, city council 
authorized the city manager to select the construction company Direct Select, which, in that sense, 
means that you know competitive bid process is not, the city doesn't have to follow those rules under 
the declaration of emergency from Governor Abbott's declaration earlier this year. Council also 
approved a $3.9 million work order with Garver Engineering to continue the design and the engineering 
of the construction of the additional well, as well as the rehab of the two existing wells. Once we have a 
construction manager under contract, we'll be ready to move full steam ahead. My thought is to have 
that on a council agenda, hopefully early November of next month. According to our engineer’s 
timeline, the two existing wells that we have in town that we're going to be rehabbing, that each can 
produce roughly 750,000 gallons per day, which gives us roughly $1.5 million. I'm sorry, million gallons 
from just those two wells. In addition to drilling one additional well, it's going to be drilled about 2000 
feet. It's going to go down to the Jasper aquifer, and we can produce roughly about 2 million gallons. 
So, in total, that'd give us about 3.5 million gallons, which is roughly our daily average use for the city of 
Beeville. As far as our timeline is concerned, it’s a very aggressive timeline. We’re looking at to have all 
this construction hopefully starting and mobilizing by the end of the year, here 2025, and then we can 
have the conveyance system, the pumps and all the construction of the wells and rehab wells 
completed by the end of February. So, we should have, hopefully, the goal is to have water being into 
our system by the end of February of 2026. Now, also, too, what that comes with, we're going to have 
to potentially purchase rental RO skid systems, because it takes roughly four to six months to design 
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and construct the permanent RO system. So, we're looking at different companies to get a rental skid 
for each of the two locations of the existing well, and then the drilling of the new brand new well in town. 
So, we're going to be looking at three rental skids, reverse osmosis skids moving forward. Just in 
addition to, I know there's a lot of questions out there of our water wells, and whether, you know, you're 
able to purchase the permit for it as well as drill water wells and so you are. But also, we are going to 
be amending our ordinance to make sure that we have, you know, equal across the board, as far as, is 
it an irrigation well versus a, you know, drinkable portal well. As far as also to making sure our permit 
fees are at the tier system, as far as residential use, commercial users and industrial users, as well. 
Just making sure we're equitable across the board. So as far as that, you know, I'm open for any 
questions, but we are moving very quickly, and we understand that, you know, the lake levels are not 
getting any better. As you all know, as of late, the water, you know, the combined lake levels between 
Lake Corpus Christi and Choke Canyon Lake are under 12% and so, you know, we're working closely 
with Corpus Christi as well. I know they have had a lot of action, you know, on their end, as far as trying 
to drill well fields and whatnot as well. So, we do have meetings with them every week. So, they provide 
us, you know, updates from the city of Corpus Christi water as well. So, be happy to answer any 
questions or comments from staff. 

 

Judge Morrill  45:32 

We can't ask any questions on public comment. Mr. Dorgan, thank you so much. I know you're 
incredibly busy, so thank you for taking your time out to provide us with an update. Be more than happy 
to put you on the agenda, in the future, on your availability permitting to put you on the agenda and take 
more time. But I feel very confident. I know it's a scary time for everybody that's city and everybody 
inside Texas, but I feel very confident with the efforts that you and city council have exerted to today's 
date, and I look forward to seeing you being able to succeed in carrying out your plan to offset these, 
this entire situation that we find ourselves in. So, thank you, sir. 

 

Daniel Dorgan 

Yes, sir. Thank you. 

 

Judge Morrill 

Okay, now it's all just going to be fun public comment from here on out, right? We do have other 
individuals who had indicated that they'd like to address Commissioners’ Court this morning. I have a 
list of two individuals. If there's more after I call these two, then just raise your hand and I'll get you up 
here. The first one would be Ron Klem. Hey, Mr. Klem. 

 

 

Mr. Krim 

Krim. 

 

Judge Morrill 

Krim. My apologies, Mr. Krim.  

 

Mr. Krim 

That's all right.  
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Judge Morrill 

I went to high school with a guy named John Klem. 

 

Mr. Krim 

Oh, is that right?  

 

Judge Morrill 

Yeah, but it was spelled differently. Than Krim. 

 

Mr. Krim 

Well, if you ever run into any of mine, they're mine. They belong to me. I'm going to hand you all out a 
deal here of the pricing and the map and yeah, if you want to go ahead, I'm going to keep one for 
myself to show you. I already gave this gentleman, Mr. Farias, one. And this way I can show what we're 
doing. So, my name is Ron Krim. I'm from El Oso Water Supply Corporation. I'm the general manager. 
The gentleman with me, Buddy Kurlick, is our treasurer and director of our board. This is, I think I 
mentioned last time that we serve five counties with water, and water is critical. Water is life. And we 
have about 900 miles of pipe in the ground. That's about a drive from here to Tulsa, Oklahoma. So, we 
have a lot of water pipes. This particular one in your county, we're applying to the county for a grant 
through the county for this. About two and a half miles of pipe. The map here that shows all the pen 
marks on it. Those are all the leaks we've had and they are dated. Most of them are in 2025. If you all 
look, it’s about two and a half miles of pipe, and it goes to Pawnee, Texas, and we serve a school up 
there. And so far, we've been very fortunate not to run out of water. We had once. We had to close the 
school one time because we just couldn't get there fast enough. Every time this line leaks, we lose 
between two and 500,000 gallons of water. Because it's rural, it’s in ranch County. We get there as fast 
as we can. Our workers are very good. They actually know where to look and what valves to listen to, 
what meter to look at to see where the water is going. This is a critical line, and we want to upgrade it to 
an eight-inch, and we want to move it up toward Ray Point from there. Not all of it is in your county. A 
little bit is outside of it, but 98% of it's in your county. So, we want to apply. As you can see, the price 
tag for this is over $2 million, $2.6 million because we have a lot of gates and roads that we have to 
bore under, whatnot. We're going to apply for whatever we can get through the counter. We looked at a 
couple of grants already. Some are outstretched. We need to get a little closer date. They're out to 
2027, the federal grants. So, we're looking to get it as soon as possible. If anybody has any questions, 
I'd be glad to answer if I can. 

 

Judge Morrill  49:50 

You can't. I'm sorry, Mr. Krim, but I appreciate it. I really appreciate the effort that you've taken.  

 

Commissioner DeWitt 

We have an agenda item. We can talk to him then. 

 

 

 

Judge Morrill 

Don't go anywhere. Just have a seat.  
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Mr. Krim 

All right. 

 

Judge Morrill 

We'll pick you up at the next agenda item.  

 

Mr. Krim 

Yes, sir. 

 

Judge Morrill 

Thank you, Mr. Krim. Next individual on public comment that I have is Buddy Kerlick. 

 

Buddy Kerlick 

I’m with Ron. 

 

Judge Morrill 

Oh, okay. I’ll take you off then. Is there anybody else who’d like to address? Yes, sir. Please come 
down. 

 

William Miller 

All right. So, my name is William Miller and I'm from Brownsville, Texas. Some of these names are 
wrong, but you can just take one and pass it down. And this is a pack, and today I'm going to be talking 
to you about game rooms. Exciting. There is one for everybody. One, two, three.  

 

Judge Morrill 

One more.  

 

William Miller 

One more. 

 

Judge Morrill 

I need one more. I mean, I don’t need it. 

 

William Miller 

Sure, you do. 

 

Commissioner DeWitt 
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Yes, you do. Absolutely. 

 

Commissioner Linney 

One for her. 

 

William Miller 

Well so, and here's some, here's, here's a business card. Well, yeah, I need that one to present. Here's 
some business cards. And I apologize, I just have two of these business cards. But here are my ranch 
cards. Here you can pass those out as well. Okay. 

 

Commissioner DeWitt 

Feels awfully thick, judge. 

 

William Miller 

So, believe it or not, my family is from Beeville, Texas. Okay. About 10 years ago, first off, I'm a nerd. 

I'm not very good at public, you know, speaking, so you guys’ just kind of bear with me a little bit. But 
about 10 years ago, we started what's called 47 Compliant Gaming and in 10 years, because our 
system is completely compliant, and there is a way to play this compliantly, it's just very involved and 
very difficult. Governor Abbott signed into law House Bill 892 and House Bill 892 gives counties the 
authority to regulate game room activity, which means you can charge for it now and what people don't 
realize is 892, is very broad and very open. You've pretty much been given carte blanche to make as 
much money as you can, right? But in return for that, you need to make sure that this system is 
compliant. Well, what I've created is a software called 47 Red. Red stands for redemption, and that 
forces compliance from player to employee to owner. It's impossible to inject any kind of outside money 
in the system. It's impossible to be non-compliant, and it just works, and it runs well, and it's been 
operating for over 10 years now. And it's not that difficult. I can show you how the system works, but if 
you want, we can go through this little quick presentation. And in here, you're going to have three 
things, right? You're going to have three things to look at. The first one is a briefing called Bee County 
47 Compliant Amusement Ordinance Briefing, right? And we can go over that, or I'm going to go 
through this so you can see it. The next thing you'll see in there is the Bee County 47 Compliant 
Entertainment Gaming permit application. And if you'll look at this, it's basically blank, but the 47 Red 
system handles all of that for the county and the Sheriff's Department. It's automatic. The work has 
been done. Okay. Then, of course, the third thing in here is a copy of Bee County Commissioners Court 
47 compliant amusement gaming facility ordinances. Now, you guys have your ordinances in place, but 
I would like you to really investigate this, because this is 10 years of wisdom of and knowledge of 
exactly how much money this system can pay back to the county, of what it can truly afford to pay. 
Right? So, this isn't saying, do it, don't do it, but there's some things in there that you probably didn't 
realize or understand. So, executive cover letter, Lone Star Compliance Technologies LLC, respectively 
submits this policy briefing outlining a lawful self-funding framework for the regulation of amusement 
redemption facilities in Bee County. This ordinance introduces two facility framework. So, House Bill 
892 and House Bill 4446, most people don't even realize that House Bill 4446 is even a thing. And both 
of these laws, and they're both laws, 892 was set up in 2019, it became effective. 4446 became 
effective in 2023. And 892 basically says you have the right to run this game as long as you're playing it 
compliantly. 4446 basically tells you how to do it. Okay. So, when Governor Abbott signed these things, 
and I promise you they’re laws because of the system. I can give you a sample of right now, and there's 
no other reason for it. He signed these because no longer could these illegal ones operate. And people 
don't understand that there is a real way to operate, and a real way for counties to not only gain control 
of it, but to benefit from it. And the key is control, because I'm sure you've seen it right now. There are 
game rooms popping up here and there, and they're all playing it illegally, because they don't even 
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realize that there's a right way to play this game. There's a legal way to play this game, and it's very 
fun, and it benefits all parties. Okay. We can scroll down to the permit allocation and few future 
expansions on the next page. And if you'll see down there, there are three scenarios. What I'm 
proposing in Bee County, because I've run the numbers, is that Bee County, in 4446 you have the right 
to limit the number of game rooms, and I highly recommend that happens. And Bee County can handle 
what I believe is two, no more than two. We call them class one facilities. And that's between 200 and 
400 games. And legally, they're called contrivances. Okay. And if you can see those numbers, and 
those are real numbers down there, I promise you that's not pie in the sky numbers. Those are real 
numbers that can be achieved easily. But I'll let you guys go through that at your leisure if you want. 
Being this is a public hearing, there's a lot of, how do I say it? There's a lot of trade secret stuff that I 
can't get into. A lot of programming and stuff that makes this work perfectly compliantly that I just can't 
divulge right here. But in person, be more than happy to show you exactly how it works and exactly 
where the compliance sits. And if you would like, I'd be more than happy to show you right now a copy 
of how the redemption system works. And really, there's two aspects of law 47 that are only applicable 
to this being compliant. One, you got to make sure that that game does not pay cash. If you pay cash, 
you violated the statute. And two, the prize that they're getting has to have a wholesale value of $5 or 
less. So, those are the only two real things that the county needs to be in charge of to be compliant, 
and they're not difficult. And my system sets that up for you automatically, so you can play in perpetuity. 
Everybody can have fun. You limit the game rooms and then come back at a later date and decide, 
well, do we have room for expansion? Because what I believe you don't want to happen is flood this 
county with game rooms. Because remember, everybody's money is predicated on this being 
successful, right? So, having a, you know, illegal players all every place, it just, it doesn't, it doesn't help 
anybody, right? And anyway, that's it. If you would like to see this, I'm more than happy to show you 
right now. 

 

Judge Morrill  58:12 

I don't think we have time during public comment, Mr. Miller.  

 

Mr. Miller 

It's very quick. 

 

Judge Morrill 

But I can't tell you how much I appreciate you coming. We have your business cards, please before you 
leave. Well, we don't have any down here, I'm sure. I was gonna say a business card of mine, and you 
can contact our office. Miss Gomez is going to grab a business card of mine. Let's get together offline 
and discuss something in a private setting. 

 

William Miller 

Yeah, so I believe this is very important. Counties don't even realize, they don't even realize what the 
governor has signed. The difference between gambling and this, this 47 compliant gaming, if gambling 
comes to the state of Texas, and it probably will, right? And it probably will, I hope it does. I have 
racehorses, and my racehorses are tied directly to every dollar that's been on gambling. So, I'll run for 
more money. But if gambling comes, it's going to benefit five counties. And let me tell you exactly how it 
works. I've got friends that own very big casinos. The state's going to take 12.5% of what's called the 
hold. The hold is what these machines keep that the profits operate out of. Of that 12.5% the county, 
the county where this gaming sits, is going to get 3%.  Let’s think about that. Legalized gambling is only 
going to benefit five counties. That's it. It'll never come to Bee County. Promise you. It'll never come to 
some of these counties. 892 and 4446 give the opportunity for every single county in the state of Texas 
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to benefit from this and put some real revenue, as long as it's played correctly, in their pockets. I’ll leave 
you with that. 

 

Judge Morrill  59:57 

Thank you again, Mr. Miller. I really appreciate it. Thanks for coming.  

 

William Miller 

Thank you. 

 

Judge Morrill 

Is there anybody else who wishes to address Commissioners’ Court? Yes, ma'am. If you please identify 
yourself again for the record. You may proceed. 

 

Molly Debor 

Thank you for letting me join y'all today. My name is Molly Debor, owner and director of Little Bud’s 
Daycare here in town across from AC Jones. I'm here to speak on behalf of families, our workforce and 
local economy and the vital early childhood sector, about why Bee County should adopt the property 
tax exemption for qualified childcare facilities. First, let's clarify what the opportunity is. In November 
2023 Texas voters approved Proposition Two, which amended the Texas Constitution by adding article 
eight, section 1R. That amendment provides the governing body of the county or municipality to exempt 
taxation on all or part of the appraised value of real property used to operate childcare facilities. The 
governing body may adopt the exemption as a percentage of the appraised value of the real property. 
The percentage may not be less than 50%. The legislature, by general law, may define childcare 
facilities and may provide additional eligibility requirements for the exemption authorized by this section. 
In effect, section 1R empowers counties and cities to decide to exempt 50% or more of the appraised 
value of a qualifying childcare facility. Following that constant constitutional change, the legislature 
passed Senate Bill 1145, effective January 2024 which added tax code section 11.36, outlining the 
eligibility criteria, which is the property owner or operator must run a licensed childcare facility, 
participate in Texas rising star, which is what the workforce dictates who gets that. They come in and 
make sure we're following the right standards. Going above and beyond just a regular childcare facility 
and meet the requirement that at least 20% of enrolled children receive the subsidized care through the 
Texas Workforce. Why should we do it? The why part. Why is it smart, practical and forward thinking for 
Bee County to adopt this? One of our region's challenges is access to quality childcare. When 
providers face heavy cost burdens like property taxes, building maintenance and staffing, it can reduce 
capacity, limit hours or force closure. By adopting this exemption, Bee County gives the meaningful 
incentive for providers to stay, expand, or upgrade their facilities. It helps subsidize and grow our 
childcare infrastructure. We know that working parents need reliable, affordable, high-quality care for 
their children. If childcare is too expensive or unavailable, parents may reduce their hours, leave the 
workforce, or commute further, all impacting the local productivity. By eating the cost burden on local 
childcare centers, we would help more parents work, support more local jobs, and strengthen our 
economy. Because the law ties eligibility to participation in Texas rising star, and serving families with 
subsidized care, adopting this exemption encourages providers to raise the quality, serve more children 
of diverse backgrounds and expand access. This means a better outcome for children and families of 
Bee County. By adopting this exemption, Bee County signals that we value early childhood and the 
infrastructure that supports our future workforce. It's an investment in our people and our community's 
long-term health. It also fosters public private collaboration between the providers and the local 
government. We'll be working together. Because the law gives the exemption as a local option, the 
county controls how far to go, between 50 and 100%, how to implement and what oversight to require. 
And because it's targeted to quality rated childcare providers, it ensures the relief goes where it yields 
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the most community benefit. Recently, a local, another local Texas government, moved to adopt the 
property tax exemption under Section 1R, tax code 11.36 in Jackson County. That’s where I'm from. 
The local officials recognized the burden on childcare providers and adopted the exemption this year, in 
June. Giving tax relief directly to licensed and quality childcare centers. Their action illustrates how the 
option can be implemented and support providers and offer a useful model for us to follow. I printed that 
in the file. I just didn't make enough copies for everyone, but I can get that to everyone. In conclusion, 
by adopting the property tax exemption under Section 1R, the Texas tax code 1136, Bee County can 
make a smart move that encourages and strengthens quality childcare facilities, supports working 
families and local economy, demonstrates local leadership and in early childhood and an early 
childhood investment and offer targeted relief that aligns with eligibility and accountability. I urge the 
Commissioners’ Court to move forward, to set the percentage and establish a process and 
communicate broadly to make sure that our childcare sector in Bee County is stronger, more reliable, 
stronger, more stable, and better able to serve our children and families. 

 

Judge Morrill  1:06:09 

Thank you, Ms. Debor. Excellent. I really appreciate this information and please feel free to reach out to 
my office and we can discuss it further. Oh, yeah, and you can just leave that with Ms. Cyndi.  Thank 
you, ma’am. Thank you, sir, for being here this morning. Best of luck to y’all. Anybody else who wishes 
to address Commissioners’ Court? Don’t be bashful now.  

 

Commissioner Farias 

We haven’t even started. 

 

Judge Morrill  1:07:00 

We haven’t even started. I’m going to have to take a bathroom break. Okay. All right. Moving on.  

7. The following items are of an administrative nature. Commissioners' Court has been 

furnished documentation on each item, and all such items may be acted upon by one vote 

without being discussed separately unless requested by a Commissioner or County Judge: 

Judge Morrill 

Agenda item number seven. The following items are of an administrative nature. Commissioners’ Court 
has been furnished documentation on each item, and also each item may be acted upon by one vote 
without being discussed separately unless requested by Commissioner or county judge. 

 

Commissioner DeWitt 

Move to approve. 

 

Judge Morrill   

I've got a motion. Do I have a second? 

 

Commissioner Farias 

I'll second. 
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Judge Morrill   

I have a motion and a second. Further discussion? 

 

Commissioner Farias 

Mrs. Cantu, is there anything we need to do? No, ma’am. I don’t. 

 

Judge Morrill   

Hearing none, all those in favor, please indicate by saying, “Aye.” 

 

All 4 commissioners  

Aye. 

 

Judge Morrill   

All opposed? Motion passes without exception. 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Dennis DeWitt, Commissioner Pct. 2 

SECONDER: Sammy G. Farias, Commissioner Pct. 3 

AYES: Linney, Olivares, Morrill, DeWitt, Farias 

A. Departmental Reports 

B. Travel Requests 

C. Line Item Transfers 

D. Budget Amendment Requests 

E. Bee County Bills 

F. Commissioners' Court Meeting Minutes 

G. Change of Status  

DISCUSS AND CONSIDER ACTION ON THE FOLLOWING ITEMS: 

8. Approve Regional Public Defender Services Annual Contract between Bee County and the 
Texas RioGrande Public Defender tabled during the October 14, 2025, Regular Term Meeting.  

Judge Morrill 

Discuss and consider action on the following items.  

 

Commissioner Farias 
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Nobody’s here. 

 

Judge Morrill   

No, no, no. I'm just trying to. All right. We’ll just roll through it. Agenda item number 8, 
approve Regional Public Defender Services annual contract between Bee County and the 
Texas Rio Grande public defender tabled during the October 14, 2025, regular term 
meeting. There's been some developments.  Folks, I’d ask that we take no action on this 
agenda item and that's my recommendation. Does anybody wish to take any action on 
this agenda item?  

 

Commissioner DeWitt 

No, sir. 

 

Judge Morrill   

Hearing, none. We'll move on.  

RESULT: NO ACTION TAKEN 

9. Approve Voting Resolution to Cast Bee County’s Votes for Appraisal District Board of 
Directors Appointments.  

Agenda item number nine, approve voting. Oh, this is going to be a long one too. Approve 
voting resolution to cast Bee County's votes for Appraisal District Board of Directors 
appointments. 

 

Commissioner DeWitt  1:08:20 

Judge, if you would. I have good information that a couple of entities returned their 
ballots not marked at all. Zeros. No, no, no votes cast. They just returned their ballots. 

 

Judge Morrill   

Interesting maneuver.  

 

Commissioner Farias 

Never heard of that. 

 

Commissioner DeWitt 

That's the information I got from a reliable source. 

 

Judge Morrill  1:08:46 

Well, we have 1,411 votes. And for the folks in attendance and those that may be 
watching, your Bee County appraisal district is not a county entity. It's an arm of the 
state of Texas. If you're upset about your valuations, complain to the state. However, all 
taxing jurisdictions within Bee County do have a certain number of votes by which they 
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can cast for the members of the Board of Directors of the Bee County appraisal district. 
Bee County has 1,411 votes. We can apportion them amongst various candidates. We can 
lump them all in one candidate. There are six nominees. Those nominees were nominated 
by the taxing jurisdictions earlier this month, and those nominees, of which most are the 
current sitting directors of the Bee County appraisal district, are King Fuller, Ernest 
Hurst, Jr., Michael Keeney, Paul Looney, Paul San Miguel, and Jess Staples. So, at this 
time, I'm going to open the floor and by that, I just mean us, not y’all, for discussion on 
how to apportion our 1,411 votes and hopefully we can find a coalescence, coal… ah, 
forget it. 

 

Commissioner DeWitt  1:10:13 

Judge, if you would. I know two members on there that have done a really good job. It’s 
Mr. Looney and Mr. Staples. I think, I know we talked about not splitting our votes, but at 
this point in time, I'd like to move 1,000 votes to Mr. Looney and 411 to Mr. Staples. 
That's just on the table. 

 

Judge Morrill  1:10:30 

 Okay. Anybody else have any other concepts, thoughts, ideas? This would be the time for 
us to discuss.  

 

Commissioner Olivares  1:10:39 

I don't have any feedback from some of the other board members. I'm assuming their role 
has been working well, and they're functioning as the purpose, I hope, but I'm not getting 
the official feedback to see if there's any issues or not. And then last time, I believe they 
all came and expressed that they wanted to be on the board. So, I didn't see that this time 
around, unless something changed. 

 

Judge Morrill  1:11:03 

At the last election, there was a big change, a mix up, led by some community folks to 
replace the board with different board members. As a result of that, I'm really only aware 
of one big change. They moved away from Pritchard and Abbott into a new appraisal 
company, because your county appraisal district, and this isn't a dig against the Bee 
County appraisal district. It's full of fine individuals, and I'm a big fan of our chief 
appraiser, Deb Castaldo. I think she's done a yeoman's job and worked very, very hard 
under difficult circumstances, and she has the vim and vigor to stick around. Our prior, 
we had one for a long time, and then we had some for very short periods of time. But the 
long and short of it is there are only a couple of entities that actually engage in the 
appraisal process. One of them is Pritchard and Abbott. One of the other ones is, whoever 

the new company is. I just don't know it off the top of my head. Your board of directors is 
very important because they're making board level decisions such as, which appraisal 
entity your appraisal district is actually going to use, and by the way, that is the vast 
majority of the cost for operating the appraisal district, which is not an inconsequential 
amount of money that all taxing jurisdictions have to pay to support this state agency. 
Please. You have the floor. 

 

Commissioner Olivares  1:12:43 
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Thank you. Thank you, Judge. I guess the question is, you know, all the votes for two 
individuals? I mean, should the votes be split, distributed? I’m looking for some feedback. 

 

Judge Morrill  1:12:54 

So, we can do whatever we want. At the end of the day, the top, I believe it's five, right?  

 

Commissioner DeWitt 

I think so. 

 

Judge Morrill   

The top five vote recipients will make up the new board. So, if a taxing jurisdiction casts 
no votes, well, that just increases the impact of our 1,411 votes. If we were to apportion 
equally across all six candidates are 1,411 votes, we would do, in effect, the exact same 
thing as not voting at all. So, I, you know, I think Mr. Looney, he served for a long time in 
that capacity, I think he'd be a good addition. Mr. Staples has been great. Paul San 
Miguel is somebody that we put on a couple years ago. I do think apportioning some votes 
to Paul San Miguel would show our continuing support of his efforts on behalf of Bee 
County. I've also known King for decades, and he served on this board for several years. I 
think he's done a good job. So, I wouldn’t have any objection to apportioning some votes 
to him as well. 

 

Commissioner Farias 

But there’s a motion on the floor, right? 

 

Judge Morrill 

No, there's no motion on the floor. It’s just a discussion. 

 

Commissioner Farias 1:14:25 

I wouldn’t mind seeing and apportioning King Fuller, Paul Looney, Paul San Miguel, and 
Jess Staples. 

You know, equally. 

 

Judge Morrill 

I think Paul Looney is not on the board yet. He’s somebody that we'd like to get and he 
was on the board prior.  

 

Commissioner DeWitt 

He did an excellent job. 

 

Judge Morrill 
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And he did. He really did. He’s led that board. He's got a lot of experience doing that, and 
he's interested in getting back in. So, if we wanted to apportion a disproportionate 
amount of support for Mr. Looney, might assist him in getting over the line and unseating 
one of the incumbents, as far as Mr. San Miguel, Mr. Fuller, Mr. Staples, an apportionate 
amongst them. I think it would be good, but it should be meaningful. Maybe it's a drop. 
Mr. Looney, down to 800, increase the balance to 611 and apportion them either equally 
or unequally, as the will of the court dictates.  

 

Commissioner Farias 

That sounds good. 

 

Commissioner Olivares 

Yeah, probably equally, judge. 

 

Commissioner DeWitt 

800 to 611 would work for me, judge. 

 

Judge Morrill 

Okay. I’m so glad somebody has a piece of paper out. All I have is electronically.  

 

Commissioner DeWitt 

There you go. 200, 800, 211, 200. 

 

Judge Morrill  1:16:05 

Okay. So, do you want to make this a motion? 

 

Commissioner DeWitt  1:16:14 

I'll make a motion that we allocate 200 votes for King Fuller, 800 votes for Paul Looney, 
211 votes for Paul San Miguel, and 200 votes for Jess Staples. 

 

Commissioner Farias 

Second. 

 

Judge Morrill   

 I have a motion and a second. Any further discussion? I appreciate everybody's input in 
this regard. Thank you, Commissioner DeWitt, for mocking it up for us. If there's no 
further discussion, all those in favor, please indicate by saying, “Aye.” 

 

All 4 commissioners 

Aye. 
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Judge Morrill   

All opposed? Motion passes without exception. We’ll be done about four o'clock this 
afternoon at this rate.  

RESULT: APPROVED AS AMENDED [UNANIMOUS] 

MOVER: Dennis DeWitt, Commissioner Pct. 2 

SECONDER: Sammy G. Farias, Commissioner Pct. 3 

AYES: Linney, Olivares, Morrill, DeWitt, Farias 

10. Approve Bee County Burn Ban Order.  

Judge Morrill 

Agenda item number 10, approve Bee County burn ban order. Mr. Garza is present. We 

spoke, I think last week you had been in touch with all of the fire chiefs. The vast majority 
of the fire chiefs are on board that this is a prudent move at this time. Is that still the 
case? I don't believe we've had any deluge. 

 

Ryan Garza 

No, we haven't had any rain. And we did have one fire that was negligence on somebody 
burning the garbage and left it unattended. So, it's getting there. 

 

Judge Morrill  1:17:17 

Thank you, Mr. Garza. I’d entertain a motion to approve. 

 

Commissioner DeWitt  

Move to approve. 

 

Commissioner Farias 

Second. 

 

Judge Morrill   

I've got a motion and a second. 

 

Commissioner DeWitt 

Effective immediately.  

 

Judge Morrill   

Yes, sir. It will be. Any further discussion? Hearing none, all those in favor, please 
indicate by saying, “Aye.”  
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All 4 commissioners 

Aye. 

 

Judge Morrill 

All opposed? Motion passes without exception. Thank you, gentlemen. Thank you. Mr. 
Garza.  

RESULT: APPROVED [UNANIMOUS] 

MOVER: Dennis DeWitt, Commissioner Pct. 2 

SECONDER: Sammy G. Farias, Commissioner Pct. 3 

AYES: Linney, Olivares, Morrill, DeWitt, Farias 

11. Approve request from the Beeville Garden Club to conduct Veterans Day Ceremony on the 
west side of courthouse grounds on Tuesday, November 11, 2025.  

Judge Morrill 

Agenda item number 11, approve agenda Management System Software proposal for 
Commissioners’ Court. We don't have Mrs. Estrada here this morning. 

 

Pauletta Gomez 

She is trying to park, as we speak.  

 

Judge Morrill   

Is she? 

 

Pauletta Gomez 

The parking lot is full, but she is trying to park as we speak. 

 

Commissioner DeWitt 

 I am extremely confused on this, judge. 

 

Judge Morrill  1:17:55 

Yeah. I'm going to call another agenda item. We'll come back to agenda item number 11 
when Mrs. Estrada is present. Agenda item number 12. You've been so patient, ma’am. 

Thank you. Approve request from the Beeville Garden Club to conduct Veterans Day 
ceremony on the west side of courthouse grounds on Tuesday, November 11, 2025. 
Commissioner DeWitt, this is your agenda 

item. Do you have a motion?  

 

Commissioner DeWitt 

Yes, sir. Motion to approve and setting out the chairs like we normally do and opening the 
restrooms.  
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Commissioner Linney 

Second. 

 

Judge Morrill  1:18:23 

I've got a motion and a second. Ma'am, it's not necessary that you provide any 
presentation, but I certainly don't want to cut you off if you'd like to give us any razzle 
dazzle.  

 

Diane LaRoche 

Well, I just want to invite everyone. It's 1111, at 11 o'clock.  

 

Judge Morrill 

November 11th, at 11 o'clock. Please come out. It's a wonderful event. We appreciate y’all. 

 

Diane LaRoche 

Very brief. It will be very brief, but we have a little tease. We have a very special 
presentation that we're making this year that affects this community. And so, I do invite 
you to come and see what that is. Thank you so much. 

 

Judge Morrill  1:19:02 

Excellent. Thank you very much, Ma’am.  

 

Commissioner DeWitt 

And we will also supply the podium out there, judge 

 

Judge Morrill 

Yes, sir. Yes, sir. Of course. Thank you, Ms. LaRoche. I have a motion and a second. Any 
further discussion? Hearing none, all those in favor, please indicate by saying, “Aye.”  

 

All 4 commissioners 

Aye. 

 

Judge Morrill 

All opposed? Motion passes without exception. 
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RESULT: APPROVED [UNANIMOUS] 

MOVER: Dennis DeWitt, Commissioner Pct. 2 

SECONDER: Kristofer Linney, Commissioner Pct. 1 

AYES: Linney, Olivares, Morrill, DeWitt, Farias 

12. Approve District Attorney’s request to use the county credit card for the Victims Assistant 
Coordinator Conference at Great Wolf Lodge on November 5-7, 2025, and the Elected 
Prosecutor’s Conference at Hyatt Regency on December 3-5, 2025.  

Judge Morrill 

Agenda item number, I'm going to pass on that one because it's going to take some more 
time. 

 

Commissioner DeWitt 

Number 13. 

 

Judge Morrill  1:19:33 

Who’s going to review? 

 

Commissioner DeWitt 

El Oso? 

 

Judge Morrill 

Well, I think that’s going to take some time.  

 

Commissioner DeWitt 

I don’t think so, judge. 

 

Judge Morrill 

I'm trying to knock out quickly here. Agenda Item number 16. We’ll get through this one 
way or the other. Agenda item number 16, approve district attorney's request to use the 
county credit card for the victim’s assistant coordinator conference at Great Wolf Lodge 
on November 5th through the 7th, 2025 and the elected prosecutors conference at Hyatt 
Regency on December 3rd through the 5th, 2025. 

 

Commissioner Farias 

Move to approve. 

 

Commissioner DeWitt 

Second. 
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Judge Morrill 

I’ve got a motion and a second. Any further discussion? And folks, these are things we 
already have. This is largely housekeeping. So, we're not just running over it. We have a 
representative from the district attorney's office. Do you have a presentation? Nothing? 
Wow. 

 

Commissioner DeWitt  1:20:14 

And to repeat what we said in another meeting, this is where the conferences are. It is 
why they have to stay at these particular hotels. 

 

Judge Morrill  1:20:24 

Yeah, I know there’s a big indoor water slide up there in Great Wolf that everybody's 
looking forward on. All right. If there's no further discussion, all those in favor, please 

indicate by saying, “Aye.”  

 

All 4 commissioners 

Aye. 

 

Judge Morrill 

All opposed? Motion passes without exception.  

RESULT: APPROVED [UNANIMOUS] 

MOVER: Sammy G. Farias, Commissioner Pct. 3 

SECONDER: Dennis DeWitt, Commissioner Pct. 2 

AYES: Linney, Olivares, Morrill, DeWitt, Farias 

13. Approve Grant Agreement between Bee County and the Texas Comptroller of Public Accounts 
for Senate Bill 22 Rural Sheriff's Office Salary Assistance Program Award No. IA-
0000002164.  

Judge Morrill 

Agenda item Number 17, approve grant agreement between Bee County and the Texas 
Comptroller public accounts for Senate Bill 22 rural Sheriff's Office salary Assistance 
Program award number IA-0000002164. 

 

Commissioner DeWitt 

Move to approve. 

 

Commissioner Farias 

Second. 

 

Judge Morrill  1:20:52 
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I've got a motion and a second. Any further discussion? Hearing none, all those in favor, 
please indicate by saying,” Aye.”  

 

All 4 commissioners 

Aye. 

 

Judge Morrill 

All opposed? Motion passes without exception.  

RESULT: APPROVED [UNANIMOUS] 

MOVER: Dennis DeWitt, Commissioner Pct. 2 

SECONDER: Sammy G. Farias, Commissioner Pct. 3 

AYES: Linney, Olivares, Morrill, DeWitt, Farias 

14. Approve Bee County Resolution authorizing submission of grant application for Bullet-
Resistant Components for Law Enforcement Vehicles Fiscal Year 2026 Project No. 5641201 
to the Office of the Governor.  

Judge Morrill 

Agenda item number 18, approve Bee County Resolution authorizing submission of grant 
application for bullet resistant components for law enforcement vehicles fiscal year 2026 
project number 5641201 to the Office of the Governor.  

 

Commissioner DeWitt 

Move to approve. 

 

Commissioner Farias 

Second.  

 

Judge Morrill 

I've got a motion and a second. Any further discussion? Hearing none all those in favor, 
please indicate by saying, “Aye.” 

 

All 4 commissioners  

Aye. 

 

Judge Morrill 

All opposed? Motion passes without exception.  
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RESULT: APPROVED [UNANIMOUS] 

MOVER: Dennis DeWitt, Commissioner Pct. 2 

SECONDER: Sammy G. Farias, Commissioner Pct. 3 

AYES: Linney, Olivares, Morrill, DeWitt, Farias 

15. Approve Office of the Governor Public Safety Office Law Enforcement Certifications and 
Assurances Form for the Sheriff's Office Bullet-Resistant Components for Law Enforcement 
Vehicles Grant Project No. 5641201.  

Judge Morrill 

Agenda item number 19, approve Office of the Governor Public Safety Office Law 
enforcement Certifications and Assurances Form for the Sheriff's Office bullet-resistant 
components for law enforcement vehicles Grant Project number 5641201. It coincides 
with the prior agenda.  

 

Commissioner DeWitt 

Move to approve. 

 

Commissioner Farias 

Second. 

 

Judge Morrill 

I have a motion and a second. I didn't give y'all, Sheriff, I'm sorry you and chief deputy, 
been here all morning patiently. I didn't give you a chance to wow us with some oratorial 
splendor. No? Okay. If there's no further discussion, all those in favor, please indicate by 
saying, “Aye.” 

 

All 4 commissioners 

Aye. 

 

Judge Morrill 

All opposed? Motion passes without exception.  

RESULT: APPROVED [UNANIMOUS] 

MOVER: Dennis DeWitt, Commissioner Pct. 2 

SECONDER: Sammy G. Farias, Commissioner Pct. 3 

AYES: Linney, Olivares, Morrill, DeWitt, Farias 

16. Approve Food Service Agreement for Inmate Meals between Trinity Food Services and Bee 
County for the Sheriff's Office Jail.  

Judge Morrill 

All opposed? Motion passes without exception. Agenda item number 20, approve food 
service agreement for inmate meals between Trinity Food Services and Bee County for the 
Sheriff's Office Jail. Do we have anything? 
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Commissioner DeWitt 

Move to approve with a comment. 

 

Commissioner Linney 

Second. 

 

Judge Morrill 

I have a motion and a second. I'm going to give it to Commissioner Linney this time. I did 
hear him. He etched you out by a nano second. 

 

Commissioner DeWitt  1:22:28 

The comment. There's no price increase and the total is $26,400.35. There was no price 
increase. In their presentation, they said that because of the good job you guys are doing 
in the jail, they didn't go up on the price. So, y'all did good. 

 

Judge Morrill 

Well done. Thank you, sheriff.  

 

April Cantu 

The price did go up last year, and so that's why we increased the budget. 

 

Commissioner DeWitt 

We’re not worried about last year. We’re worried about this year. 

 

Judge Morrill  1:22:56 

So, we got savings built in. We can get that back into the general fund. 

 

Commissioner DeWitt 

They did good.  

 

Judge Morrill 

All right; there's no further discussion. I have a motion and a second. All those in favor, 
please indicate by saying, “Aye.” 

 

All 4 commissioners  

Aye. 

 

7.F.1.b

Packet Pg. 213

A
tt

ac
h

m
en

t:
 O

ct
. 2

7.
25

 C
o

m
m

is
si

o
n

er
s'

 C
o

u
rt

 M
ee

ti
n

g
 M

in
u

te
s 

 (
51

23
 :

 C
o

u
n

ty
 C

le
rk

)



  

34 | P a g e  

Judge Morrill 

All opposed? Motion passes without exception.  

RESULT: APPROVED [UNANIMOUS] 

MOVER: Dennis DeWitt, Commissioner Pct. 2 

SECONDER: Kristofer Linney, Commissioner Pct. 1 

AYES: Linney, Olivares, Morrill, DeWitt, Farias 

17. Approve Agreement between Bee County and Flock Safety for the Sheriff's Office Automated 
License Plate Reader Camera System.  

Judge Morrill 

Agenda item Number 21, approve agreement between Bee County and Flock Safety for the 
Sheriff's Office Automated License Plate Reader Camera System.  

 

Commissioner Farias  

Move to approve.  

 

Commissioner DeWitt 

Second. 

 

Judge Morrill 

 I've got a motion and a second. Any further discussion? Hearing none, all those in favor, 
please indicate by saying, “Aye.” 

 

All 4 commissioners  

Aye.  

 

Judge Morrill 

All opposed? Motion passes without exception. I think we got all y’all’s agenda items. 
Thank you for your patience here. 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Sammy G. Farias, Commissioner Pct. 3 

SECONDER: Dennis DeWitt, Commissioner Pct. 2 

AYES: Linney, Olivares, Morrill, DeWitt, Farias 

18. Review and assist El Oso Municipal Water Supply District regarding the leaking 6 inch water 

lines serving Pawnee.  

Commissioner DeWitt 

13, El Oso? 

 

Judge Morrill  1:23:39 

7.F.1.b

Packet Pg. 214

A
tt

ac
h

m
en

t:
 O

ct
. 2

7.
25

 C
o

m
m

is
si

o
n

er
s'

 C
o

u
rt

 M
ee

ti
n

g
 M

in
u

te
s 

 (
51

23
 :

 C
o

u
n

ty
 C

le
rk

)



  

35 | P a g e  

Yeah, we'll go to Agenda item number 13, review and assist El Oso municipal water 
supply district regarding the leaking six-inch water lines serving Pawnee. Commissioner 
DeWitt, this is your agenda item. Of course, we have Mr. Krim present as well. Y'all have 
the floor. 

 

Commissioner DeWitt  1:23:54 

Yes, judge and commissioners. I’ve been working very close with Mr. Krim and El Oso and 
also the Pawnee school system. We’re trying to figure out what we can do. I think what 
we're doing today is just saying, if there's anything out there we can find, we will support 
for the El Oso, but somebody's going to have to bring something to the court. Right now, 
we don't have anything. I know y'all are working with Langford. We’ve got our grant 
people, and some other people are looking for money. Our grant writer and administrator 
is right behind you, Ms. Melvin. So, you have the floor, sir. Have you found anything? 

 

Ron Krim 

No, I have not. Thank you all for hearing me again. No, we haven't found anything yet, 
but we were looking at a colonia grant. But it's December 25th when they're passing them 
out. So, we have to wait another year. So, they may come out in September 26th. Also, we 
have federal funding that we're applying for through Monica de la Cruz, and that's like, 
that's for other projects. It wasn't considering this one. So, we're looking all over the place 
for it. Like I said, we have a lot of old lines. You know, they're critical infrastructure lines, 
and we are, El Oso themselves is replacing smaller ones that we can afford to replace. I'm 
drawing in a big loop about five miles of an eight-inch pipe that we're doing on our own as 
well. We just need a little assistance. 

 

Commissioner DeWitt  1:25:18 

Mr. Krim. 

 

Ron Krim 

Yes, sir. 

 

Commissioner DeWitt 

I recall that the Texas Water Development Board at one time had no interest grants that 
they were giving.  

 

Ron Krim 

Yes, we can get low interest loans. 

 

Commissioner DeWitt 

Right. Well loans. That’s what I meant. I mean, if this is an emergency situation, we may 
need to do that while we're looking for somebody who's got some money just to write us 
out a check.  
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Ron Krim 

Yes, sir. We’re looking at that as well. 

 

Commissioner DeWitt 

Okay. 

 

Judge Morrill 

Have you reached out to Coastal Bend Council of Governments?  

 

Ron Krim 

No, sir.  

 

Judge Morrill 

They're located in Corpus Christi. Their executive director, Emily Martinez, and her team 
may have some grants. I know they had a kickoff meeting. It's all state and federal funds, 
but they are the CB COG. Now I feel like I'm going to give a commercial for CB COG. The 
CB COG has rejuvenated its focus on trying to assist community stakeholders in grant 
finding opportunities, if you would, Mr. Krim, if you would get with my office sometime 
today, we'll get you Ms. Martinez's telephone number so you can reach out directly to her 
and let her know that that I sent you or Commissioner DeWitt said you were both on the 
board, and she'll put you in touch with the right people. There may be some opportunities 
there that might fit within your metrics. I know there's also, I don't know if you've gotten 
with the governor's office, but sometimes that's a good way to utilize bureaucracy to find 
opportunities for you, even if it's not something that they directly can assist you with. 
They may be able to put you in touch with a resource that we're just not aware of at this 
time. 

 

Commissioner DeWitt  1:27:12 

And something I might add, our county judge is the chairman of the board. So, if we can 
get your foot in the door, we can do what we can to push that door open. Please contact 
them. Contact Ms. Martinez. She's very vivacious. She'll start looking. 

 

Judge Morrill  1:27:28 

Absolutely. And I believe Karnes County is part of the Alamo area COG and they're a very 
strong COG group as well. And I would just recommend you touch base with Judge 

Hedke and ask for what input he may have. And if he doesn't have any input, I know 
Judge Teal is real active on it, AA COG as well. 

 

Commissioner Farias 

So, there's a new commissioner that was put on the Texas Water Development Board that 
represents us up here. And I believe that Commissioner Fuentes from Hidalgo County, 
he's on that board, and so is Commissioner David Garza from Cameron County. That 
would be two good contacts to locate. He represents us all the way to Bee County. 
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Ron Krim 

Very good. I’ll take anything. I'll look anywhere you guys recommend. 

 

Judge Morrill  1:28:16 

Absolutely. And anything that we can do to assist you, we're here and we want to help. 
So, we want to the extent you need any type of assistance that we can provide. We're 
certainly here to help you. So, we're not trying to pass the buck. 

 

Ron Krim 

No, no. I appreciate it. 

 

Judge Morrill 

But you definitely have our backing. So, thank you so much, Mr. Krim. 

 

Ron Krim 

Yes, sir. Thank you all very much. 

 

Commissioner DeWitt  1:28:38 

Yes, sir. Please touch base with Mrs. Melvin. She has some contacts, also. 

 

Judge Morrill  1:28:46 

I believe there's no action to take on this. 

RESULT: NO ACTION TAKEN 

19. Approve updates and revisions to the Bee County Expo Rental Agreement.  

Judge Morrill 

Agenda Item Number 14, approve updates and revisions to the Bee County Expo rental 
agreement. Commissioner Farias, this is your agenda item.  

 

Commissioner Farias 

Yeah. Judge, we've used the same rental agreement for that. It's just, I think that we need 
to look at it again, or in light of the… 

 

Judge Morrill   

What changes have you made? 

 

Commissioner Farias 
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What I was looking at is we have an incident that happened. But no, I just want to make 
sure that whoever comes to rent up here, that they’re aware of these things or to provide 
there. On the item E, insurance requirements. The general liability and the liquor liability, 
if they could make sure that there was an attached document to the contract. 

 

Commissioner Olivares  1:29:54 

So, it sounds like a process improvement there, when we do initiate the lease that we are 
receiving these documents. 

 

Judge Morrill  1:30:01 

Yeah, no, I think that's great. You know, it's very difficult. We had that issue, this issue, 
come up earlier this year. You know, the vast majority of our Expo rentals are for 
community members, and you can group them in with silver and golden anniversaries, 

Quinceaneras, big birthdays, other family-styled events. And it's competitive to get on our 
calendar. And one of the things that we see is oftentimes whether they're sophisticated 
entities that are looking to put on a money-generating event. Families, looking to put on a 
large family event, or community event, 501C threes, or aspirational 501C threes, looking 
to do something for the community that's good for the community. They all have a lot of 
shortcomings when it comes to getting all their ducks in a row. And so as far as the lease 
agreement goes, there is the black and white letters of the lease agreement, but there's 
also the practical component of the lease agreement. When we have somebody who's 
never done this before, a mom who's trying to put on a Quinceanera for her daughter. We 
try to work with them as far as the dates go and their deadlines and coming up with the 
money and coming up with the coverage that they need and dotting their I's and crossing 
their T's. But the bottom line is, there could always be, and in this case, they're although 
Mr. Rodriguez has done a yeoman's job, and along with Mrs. Gomez, in managing this 
process. There's a lot I think that we could do to assist them, to make it easier, make it 
easier for them to communicate to the third party seeking to rent the facility of what their 
obligations are, so that they don't seem surprised when we point to a provision in their 
contract that they signed, when they only looked at the front page and we said, “No, you 
do have to have security, and this is how much it's going to cost. These are your options.” 
And all of a sudden it becomes a “We can't put the deal on anymore or it becomes a very 
stressful situation for them. So, I think improving this is a great idea. Have any changes 
been made? What I'd like to do is get a voluntary commissioners committee of two 
commissioners to go through this and look and see what improvements work with Wally, 
work with Pauletta. See what improvements could be made to the, not only the lease 
agreement, but the mechanism for tracking and following it and bring it back to a future 
Commissioners’ Court meeting, because I think this is an area where we could have 
definite improvement. I really appreciate y'all 

bringing this to our attention. 

 

 

Commissioner Farias 

 I did check with Landon Guilick and Randi Schauer. And all the kids that participate in 
4H programs, if they're signed up with 4H, they're covered by the state. I was kind of 
worried. They use our facilities all the time, so what happens if one of them falls and 
breaks an arm? No, they're covered.  
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Judge Morrill 

Yes, sir. 

 

Commissioner Farias  

Even if they travel with them, as long as they're 4H, signed up with 4H, they're covered 
under their umbrella. I think this needs to be tightened up a little bit more. 

 

Judge Morrill 

Great. 

 

Commissioner DeWitt 

You know, whatever we do, it needs to be coordinated by the county attorney and 
attorney and probably community affairs because I know that Mr. Jemison has seen some 
things in here that need some tweaking.  

 

Judge Morrill  1:33:53 

Thank you for reminding me because I do know that we talked about that. I'm sorry, Mr. 
Jemison, but I think you'd be a great addition to this ad hoc committee as well. Are there 
any commissioners who'd like to volunteer for this role? Thank you all so much for your 
willingness to volunteer. 

  

Commissioner Olivares 

You’re more than welcome, judge. 

 

Judge Morrill 

I have an ad hoc meeting of Commissioner Olivares. 

 

Commissioner Linney 

I’ll do it. 

 

Judge Morrill 

Okay. And Commissioner Linney. Thank you.  

 

Commissioner DeWitt 

Look at that. You did good. Thank you, gentlemen. 

 

Judge Morrill 

This is great. I’ll input Jemison, and then certainly I mean loop in Mr. Knight, but I'm not, 
I'm not going to appoint him to the ad hoc committee. I don't think that's realistic given 
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his limited time availability. Anything further on this agenda item? Thank you all for 
bringing it to my attention. No motion is necessary. We'll move on.   

RESULT: NO ACTION TAKEN 

20. Approve installation of Safety and Security Lighting on existing poles at Saint Mary's Street, 
Refugio Street, 1st Street, and County Road 6002 in Skidmore-Tynan.  

Judge Morrill 

Agenda item number 15, approve installation of safety and security lighting on existing 
poles at St. Mary's Street, Refugio Street, First Street, and County Road 6,002 in 
Skidmore-Tynan. Commissioner Olivares, this is your agenda item. You have the floor, 
sir. 

 

Commissioner Olivares  1:34:57 

Thank you, Judge. Yeah, this one I've been working here for quite some time, over a year, 
to try and get some security lighting throughout the throughout the community, not only 
have I noticed some of the challenge we're having in the area because of poor lit areas, 
but also had many citizens volunteer fire departments and churches express the same 
safety concern. So, I did meet with Madam auditor earlier this year, prior to budgeting, to 
ensure that we had at least a few dollars to add to the budget so we could incorporate 
some of these. One of the big items to include here is I have an opportunity to meet with 
an engineer. There's actually two. There's one out of south Bee County and there’s one 
out of Beeville. So, the engineer I met with was Mr. Raul. He and I conducted a field trip 
and went to each one of these locations to ensure that we would have a good proper 
placement with the lighting, in addition to that, to understand what cost impact would be 
back to the county. Fortunately, the locations that we've identified, the light fixtures, 
would be zero cost back to the county. The cost of the county would include basically the 
monthly fee for the lighting. So, similar to the other lighting we have in place. So that's 
the good news for us. And then all of these, you know, wouldn't require any pull, wouldn't 
require any transformers, basically use what’s existing there. So that's very, very good for 
us. This is also pretty much, well, not pretty much, this is in compliance with the, I want 
to say that it’s not really an ordinance here and to the resolution that was put together. 
You know, the pole is located on public right away, so we check that mark. An existing 
electrical pole must be available to process the light fixture and deferred costs. We meet 
that criteria as well. The intersections of hills and curves. Unfortunately, we don't have 
any big hills and curves, so that really doesn't apply, but it is, you know, there are 
facilities there, like the Dollar General, which is extremely dark. We have reached out to 
them, and for whatever reason, they're not putting up in the lights. So, I feel confident we 
are meeting all the requirements for these lights to go up.  

 

Commissioner DeWitt 

Do you have a motion, sir?  

 

Commissioner Olivares 

So, my motion would be to improve the safety and security for persons traveling on 
County Road at a cost of roughly around approximately $12.64 per month per light, 
which comes up about $75 a month. 
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Commissioner DeWitt 

I’ll second. How many are there total that you’re putting in? 

 

Commissioner Olivares  1:37:50 

So total, I’ve identified five locations in Tynan and five locations in Skidmore. Five 
locations in Papalote and five in Beeville.  

 

Commissioner DeWitt 

So, this is twenty? 

 

Commissioner Olivares 

No, no. For this motion there is only these. I’ll be back. I’ll be back. I’ll be coming back. 

 

Commissioner DeWitt  1:38:00 

Okay, that's why I was asking.  

 

Commissioner Olivares 

The only clarity I want to make around that is identify these areas. Doesn't mean that 
they have to go in or it doesn't mean that the county needs to spend the money, but part 
of the budgeting process is to ensure that they were included. 

 

Commissioner DeWitt 

So, this is for four? 

 

Commissioner Olivares 

So, currently right now this is for… 

 

Commissioner Farias 

1,2,3,4. 

 

Commissioner Olivares 

This is for six. So, I have here…  

 

Commissioner Linney 

St. Mary’s Street, Refugio Street, First Street, and County Road 602. 

 

Commissioner Olivares  1:38:39 
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Let me read the locations here. Okay. So, I have two lights that are going to occur on 
Refugio Street. I'm sorry, on St. Mary's Street. 

 

Commissioner DeWitt 

Wait a minute, which one are we starting with? St Mary's? 

 

Commissioner Olivares 

St. Mary’s. 

 

Commissioner DeWitt 

 Two on that one? 

 

Commissioner Olivares  1:38:51 

Two on that one. There's going to be one between 181 and Seventh Street and one in the 
corner of Seventh Street. The other on Saint Mary's. That's the two. That's two lights 
there. Then on a corner of Refugio and Fourth Street. Yeah, I included one twice. Yeah. 
So, 1,2,3,4,5. There’s five lights.  

 

April Cantu 

So, only two on St Mary's and one on each. 

 

Commissioner Olivares  1:39:23 

Yeah. Two on St Mary's, one in the corner of Refugio and Fourth Street, the 300 block of 
First Street, and then on County Road 602. 

 

Judge Morrill 

Where on County Road 602? 

 

Commissioner Olivares 

 It’s going to fall in the middle, because that road is a dead end. There's traffic that's been 
going through there. So, in order to balance it out, we’re going to place it in the middle of 
the road. 

 

Judge Morrill  1:39:47 

So, your motion is to approve the installation of safety and security line, security lighting 
on existing poles at US 181 and 7th Street intersection and the intersection of 7th Street 
and St. Mary's Street.  

 

Commissioner Olivares 

Correct. The corner. 
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Judge Morrill 

The intersection of Refugio Street and 4th Street.  

 

Commissioner Olivares 

Correct. 

 

Judge Morrill 

The 300 block of 1st Street and the middle of County Road 6,002. 

 

Commissioner Olivares 

That's correct. 

 

Judge Morrill 

At an estimated cost of $12.64 per light, per month, totaling about $75 per month in 
costs. 

 

Commissioner Olivares 

That's correct.  

 

Judge Morrill  1:40:36 

Okay, that's your motion?  

 

Commissioner Olivares 

That’s my motion. 

 

Judge Morrill   

Okay. And that was your second? 

 

Commissioner DeWitt 

That’s my second. 

 

Judge Morrill   

 I've got a motion and a second. Any further discussion? Hearing none, all those in favor, 
please indicate by saying, “Aye.” 

 

All 4 commissioners 

Aye. 
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Judge Morrill   

All opposed? Motion passes without exception. 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Tino Olivares, Commissioner Pct. 4 

SECONDER: Dennis DeWitt, Commissioner Pct. 2 

AYES: Linney, Olivares, Morrill, DeWitt, Farias 

21. Hurricane Harvey Texas General Land Office (GLO) Community Development Block Grant 

(CDBG) status and project update.  

Judge Morrill 

Okay, save the best for last. Well, no, I haven't. I've still got, I've got lots to work with 

here, and y'all have been so patient. I know. Agenda item number 22, hurricane. I'm 
saving you for the dead last. Well, there's one after you, but it's just adjournment. Agenda 
item number 22, hurricane Harvey, Texas General Land Office Community Development 
Block Grant (CDBG) status and project update. Gentlemen, anything to update?  

 

Commissioner Olivares  1:41:15 

Yes. So, we've already conducted benchmark surveys at the Silver Creek Bridge, and 
engineers have gone to the site and started that survey. We've also started a detailed 
design review of exactly what type of bridge it is. The target is to complete a 30% Detailed 
Design Review and submittal within the next few weeks. So, hopefully we’ll get that going. 
In Pettus, they're still conducting the detailed research, trying to get more data to 
determine exactly how that design needs to be completed. So, things are continuing fairly 
well. 

 

Judge Morrill  1:41:52 

Excellent. Thank you all very much. Anything else? Okay.  

RESULT: NO ACTION TAKEN 

22. Approve Agenda Management System Software proposal for Commissioners' Court.  

Judge Morrill 

Now moving on to agenda item number 11. We're so excited, Candy, we've been waiting all 
agenda for this. Agenda number 11, approval Agenda Management System Software 
proposal for Commissioners’ Court. We do have, I'm sorry, Candy, but you're going to 
have to come up. We have Mrs. Estrada with the county judge's office. So, y’ all know, we 
are automated agenda management system, at least it works. It can be a little bit 
frustrating and difficult at times. It can be a little clunky, especially for our elected 
officials and department heads on submitting of agenda items, submitting backup 
paperwork to the great benefit of all elected officials and department heads in the county, 
we have Candy Estrada, who works in my office and has been there for how long, 14 
years? 

 

Candy Estrada 
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2009. 15. 

 

Judge Morrill 

15 years. And she knows everything there is to know about these systems. She also is the 
one when agenda items are submitted incorrectly or incompletely, or in the case of 
everybody sitting at this table, at least the vast majority of us, the vast majority of the 
time, we just sent her an email, and she does it all for us. It is, can be incredibly time-
consuming and can be incredibly frustrating, and usually that frustration is between the 
hours of 7 pm and 2 am on the night before we have to post the agenda. And so, in 
looking at, I think we're having to go through this process. But you've gone and you've 
looked at, we moved to Civic Plus, for purposes of our website. Is that correct?  

 

Candy Estrada 

Yes. 

 

Judge Morrill 

Not too long ago, they have a companion product that could provide agenda management 
services for us. You've compared the two, and you have a proposal that you submitted to 
Commissioners’ Court that's in our agenda packet. I know the commissioners may have 
some questions and insight, and so I'm going to turn the floor over to you. If you'd like to 
give your summary as you see it in your recommendation, and then answer questions. 
That's great if you'd like to answer questions right off the bat, you have the floor. Thank 
you, Candy. 

 

Candy Estrada 

Okay. Granicus, we've been with them for several years, but they are currently 
discontinuing the current program that we're on. So, that end of life is going to be the end 
of this year. So that's why we started looking around for another agenda management 
program. So, we looked at Civic Plus, and I reviewed it. Cyndi reviewed it with me, went 
over with it with Pauletta. And we also looked at Granicus’ product and Civic Plus is just 
a lot more user friendly. It's cheaper, and they offer more services at a cheaper price. So, I 
also had several people go back and look over at their website that constituents go on and 
look at just to see how user friendly it was and they seem to like Civic Plus more. So, I 
think it's a, for me, I like it, it looks better, and it works better. Like their website, I was 
able to train myself to go on there and use it. It's just very user friendly. So, looking at 
their product, when they were showing it to us, it looks a lot easier than what we 
currently have. So, I think it’d be best to go with them. 

 

Commissioner Farias 

Do we already include this in our budget?  

 

Judge Morrill 

We pay for Granicus. 

 

Candy Estrada 
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I know we talked about it at the beginning of the year. 

 

April Cantu 

 I mean, we have already paid for an annual cost for the current system, which we pay 
about, what, 800 I think it's 800 a month that we pay for the Granicus product. They're 
being discontinued. It looks, I mean, because totaling the startup is what would be put 
out prior. And we do have sufficient professional service funds to be able to absorb that.  

 

Commissioner DeWitt  1:46:35 

I had a hard time following the dollars. I saw 30,000 here and 20,000 there. 

 

April Cantu  1:46:40 

So, if you see this gray area, commissioner, the one that says the Civic Plus. 

 

Judge Morrill 

For us it’s green. Fancy. 

 

April Cantu 

Yes, well, I'm glad ours is gray. Total investment startup cost. 

 

Commissioner DeWitt  1:46:53 

I know we just got to say we're spending 800 a month, but now we’re talking about 
22865. 

 

Judge Morrill   

So, first of all, we're spending 800 a month on a program that's going to be discontinued 
starting January 1st. So now the option is, this is the new Granicus project, and this is 
Civic Plus.  

 

Commissioner DeWitt 

Oh, okay. Okay. 

 

Judge Morrill 

So, this is the cost for Civic Plus, the cost for Granicus, and that's the difference. Just 
showing that Granicus is more expensive across the board. 

 

Commissioner DeWitt  1:47:23 

Is there another, any other products out there and has IT been involved?  
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Judge Morrill 

Candy? 

 

Commissioner DeWitt 

Is there any other product out there and has IT been involved? What’s their 
recommendation? 

 

Craig Oliver  1:47:39 

Good morning, gentlemen. Craig Oliver, IT director. Yes, we have been involved. Me and 
Candy went over this last year. It was not a good time to take that project on at the time 
because of other pressing items during the time to get that started. And not only that, but 
Granicus was also extending it to the end of this year. So that gave us a little bit of time 
to release a little bit of pressure for Candy. We did look at other products. The Granicus 

product that she was looking at to continue, she didn't like because it was not as user 
friendly navigation. It is still a client platform, which means we have to have a piece of 
software that everyone that logs into it has to use. As to where with Civic Plus, it's all web 
based, much like our email and everything else, you just go to a website and sign in 
credentials match you get to do what you need to do and handle it that way. It also 
integrates with our new platform that we went to on our website, which keeps us 
compliant. That was one of my big issues. Is Civic Plus helping us stay compliant legally? 
So, this helps with our agenda meetings. I guess we do Robert’s rules and things. It also 
integrates in with the minutes for the county clerk to be able to keep up with that, both 
streaming audio and stuff, to have that available as well. So, overall, the price to me 
looked like Civic Plus was coming in less than what we looked at, and they were, like she 
said, they were offering additional services that keeps us up to date. And on your 
comment about, you know, 1 o'clock in the morning, yes, this last agenda I did receive an 
email from Candy at 1 am. And I say this only because during these times with the 
current platform and moving forward with Granicus, when they have an update to their 
client program, she has to get us involved because of the installation of the software. You 
know, that's one of our policies, our security policies. So, we have to remote into wherever 
she's at, update the program, and then she's able to go ahead and complete what she 
needs to do. So, this alleviates a lot of that, because it's all server side, without having a 
client. 

 

Commissioner Olivares  1:50:08 

Judge, I've had an opportunity to sit down with Candy and review the current program. 
It's a little bit clunky; it's a little bit challenging to get into. It's not very user friendly. So, 
anything above that would be a plus back to the county and to the commissioners that 
actually log into that account or search for details. So, I think this is a plus. 

 

Craig Oliver  1:50:28 

One last thing, Civic Plus was going to give us a discount on the product as well, because 
we do, we now have multiple products for them. We have their social archiving, which 
archives all of our social media accounts, our web hosting, and then now bringing this on 
would also be bundled into a group platform. 

 

Commissioner DeWitt 
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So how quickly can we get this done?  

 

Craig Oliver  1:50:51 

That would be on Civic Plus. There is an on-boarding process that it does take, if we can 
get it signed and over to them, I think… 

 

Candy Estrada 

We’re looking at 12 weeks. 

 

Commissioner DeWitt 

Ah. 

 

Commissioner Olivares   

That’s not bad 

 

Commissioner DeWitt 

Move to approve. 

 

Commissioner Olivares   

I’ll second. 

 

Commissioner DeWitt 

Let’s cut to the chase. 

 

Judge Morrill 

You stole Commissioner Olivares’ motion. And all three of y’all seconded it at exactly the 
same time. So, we have a motion and a second. There's further discussion? Yeah, go 
ahead, Candy. 

 

Candy Estrada 

There's one which is just the regular Civic Plus product, just the agenda management 

program. And then there's the other one which we're adding the Civic Plus media, video 
streaming and on demand. So basically, what that does is it puts our live stream and the 
agenda together. So, if the constituent were watching it, or they went back to re-watch if, 
they can just click on an item, and it would take them to that area in the video and show 
the documents as well. 

 

Judge Morrill 

That’s pretty cool. 
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Commissioner DeWitt 

And again, if you'll give us the total amount that it's going to cost. 

 

Candy Estrada 

So, for that one would be startup cost. 

 

Judge Morrill 

Total amount. 

 

Commissioner DeWitt 

Total, total.  

 

Judge Morrill 

For everything. 

 

Commissioner DeWitt 

Everything. 

 

Candy Estrada 

18,650. That would be start off, and then your first-year cost would be 15,600. But that 
would be, we do those I think in monthly payments, right? 

 

Judge Morrill  1:52:15 

Okay. So, the total upfront cost is 18,650 and then the annual cost, beginning once 
installation is complete, is 15,600? 

 

Candy Estrada 

Correct. 

 

Judge Morrill   

Billed monthly. So, the motion is to approve 18,650 and annual cost of fifteen six. Is that 
correct, April? 

 

Commissioner DeWitt 

That is my motion, sir. 

 

Judge Morrill   

I thought that was what I heard. 
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Commissioner DeWitt 

That’s exactly what I said. 

 

Judge Morrill 

That’s what Commissioner Olivares was going to say. 

 

Commissioner DeWitt 

I know. I jumped out and got in front of him. 

 

Judge Morrill  1:52:51 

All right. Is there any further discussion? Thanks everybody that's looked at this and 
worked on it. I only hope I know I'm something of a short timer, but I only hope that Civic 
Plus provides less roadblocks and hindrances to agenda management than our current 
provider has. So, thank you Candy for doing the work on this. There's no further 
discussion. All those in favor, please indicate by saying, “Aye.” 

 

All 4 commissioners 

Aye. 

 

Judge Morrill   

All opposed? Motion passes without exception. We did it without taking a potty break. 
Can we just strike that off the record? I’m just kidding. I know we’re live.  

RESULT: APPROVED [UNANIMOUS] 

MOVER: Dennis DeWitt, Commissioner Pct. 2 

SECONDER: Tino Olivares, Commissioner Pct. 4 

AYES: Linney, Olivares, Morrill, DeWitt, Farias 

EXECUTIVE SESSION 

PUBLIC NOTICE is given that the Bee County Commissioners’ Court may elect to go into Executive 
Session anytime during the meeting to discuss matters listed on the Agenda, pursuant to the 
authority granted under the Texas Government Code, Chapter 551. Immediately before any 
Executive Session the specific section or sections of the Texas Government Code, Chapter 551 that 

provides statutory authority will be announced. Upon completion of the Executive Session, the 
Commissioners’ Court may in an open session take such action as appropriate on items discussed 
in an Executive Session. 

23. Adjourn. 

Judge Morrill 

We have no executive session items to discuss. Agenda item number 23, adjournment. Do I have a 
motion to adjourn? 
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Commissioner Olivares 

 I’d like to make a motion to adjourn. 

 

Commissioner Linney 

Second. 

 

Judge Morrill   

I've got a motion and a second. Any further discussion? Going once, going twice. If there's no further 

defined, all those in favor please indicate by saying, “Aye.” 

 

All 4 commissioners 

Aye. 

 

Judge Morrill 

All opposed? Motion passes without exception. We are adjourned. 

  

 
Bee County Judge 
George P. Morrill, III 

 

 
Date Approved 

  
ATTEST:  Michele Bridge, Clerk County 

Court, Bee County Texas  

  
 
BY:  

 
 

 Cyndi Peralta, Deputy Clerk 
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AGENDA ITEM REQUEST FORM 

FOR ITEMS TO BE PLACED ON COMMISSIONERS’ COURT AGENDAS 

 

REQUEST DATE:  January 23, 2026 

 

FROM:   Coleen Borrego, Payroll Clerk 

 

AGENDA DATE:  February 9, 2026 

 

SUBJECT: Change in Status II 

 

 

DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEM: 

Change in Status for the following Departments: 

 

Due by:  2/2/2026 

 

Approved by: County Judge 

 
Reviewed by:  

 
George P. Morrill Completed 01/23/2026 11:15 AM 

Candy M. Estrada Completed 01/23/2026 11:15 AM 
Commissioners Court Pending 02/09/2026 9:00 AM 

 

 

ATTACHMENTS: 

1. Black and White0200 

2. Black and White0201 
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RECEIVED
BYHR

/' 7'3U, BEE COUNTY
REOUESt¥DR NEW EMPLOYMENT OR CHANGE IN STATUS OF EMPL(S^COUnty Audl'tOf

December 22,2025

Payroll Name of Employee: Gil Arizmendi

Effective Date: December 23,2025

Department: Sheriff's Office

Date

RECEIVED

DEC 29 2025

0 Promotion
1 I Transfer

n Dropped
• Introductory Period Completed

• Other

0 New Employment
• Salary Increase

n Retirement

n Resignation

• Resumption ofEmployment
• Change to orfrom hourly basis

• Merit Increase

Q Position toTerminate at

Present Title: Present Salary:

Proposed Title: FT Patrol Deputy Proposed Salary: $51,580

Reason forResignation/Drop/Resumption:

Name of Employee BeingReplaced:

Group/Step:

Group/Step:

Remarks:

012-565-104

012-565-205

079-565-104

Funding Source

$46,500

$ 1,080

$ 4,000

County kuditor^

Presented to Court

Action Taken

Nicholas Rodriguez

V VMV
Signature oTOfficia^

COMMISSIONER'S COURT ACTION

Bee County Judge
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RECEIVED

DEC 2 9 2025
/. 7-a.(& BEE COUNTY

REQUESI^IWVEW EMPLOYMENT OR CHANGE IN STATUS OF EMPLO'̂ CO'jriy All^Or

Payroll Name ofEmployee; Steve Linam

Effective Date: December 22,2025

Department: Sheriffs Office

O PromoUon
0 Transfer

• Dropped
|~j Introductory Period Completed

1 I Other

Present Title: FT Patrol Deputy

|~| New Employment

r~l Salary Increase

0 Retirement

CH Resignation

Present Salary:

Proposed Salary:Proposed Title:

Reason for Resignation/Drop/Resumption:

Name of Employee Being Replaced:

Remarks:

012-565-104

012-565-205

079-565-104

Funding Source

$46,500

$ 1,080

$ 4,000

ountv Auditor ^County

$51,580

December 21,2025

Date

0 Resumption ofEmployment
1 I Change to orfrom hourly basis

O Merit Increase

• Position toTerminate at

Group/Step:

Group/Step:

Signature^fOfricipl

COMMISSIONER'S COURT ACTION

Presented to Court

Action Taken

Bee County Judge
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RECEIVED
BYHR

BEE COUNTY
REQUEST FOR NEW EMPLOYMENT OR CHANGE IN

f^eceived

JAN 0 BZ0Z6

STATUS OF EMpfi^j '̂Ounty^difor
January 1,2026

Date

Payroll Name of Employee: ADRIAN PENA

Effective Date: January 11,2026

Department: Sherifrs Office

[2] Promotion
O Transfer

n Dropped

• Introductory Period Completed

• Other

O New Employment

• Salary Increase
• Retirement

n Resignation

Present Title: FT Patrol Deputy Present Salary:

Proposed Title: FT Patrol Sgt Proposed Salary:

Reason forResignation/Drop/Resumption:

Name of Employee Being Replaced:

Remarks:

O Resumption of Employment

d Change to or from hourly basis

O Merit Increase

n Position toTerminate at

$51,580

$57;560.00

Group/Step:

Group/Step:

REYMUNDO REYES

012-565-104 $52,480

012-565-205 $ 1,080

079-565-104 $ 4,000
Funding Source

. A>vX 4 0^
County i^uditor

Signature ofOfficial {J

Presented to Court

Action Taken

COMMISSIONER'S COURT ACTION

Bee County Judge
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RECEIVED RECEIVED

beecounty 07 2026
-REQUEST-FGItWBW^MPLOYMENT OR CHANGE IN STATUS OF EMFQMffigounty Au^tOf

January 1,2026 ^ T
Date

Payroll Name of Employee: Reymundo Reyes

Effective Date: January 1,2026

Department: Sheriffs Office

I I Promotion
Q Transfer
Q Dropped
• Introductory Period Completed

Q Other

Present Title: FT Patrol Sgt

Proposed Title: FTPatrol Deputy

Reason for Resignation/Drop/Resumption:

Name of Employee Being Replaced:

Remarks:

012-565-104

012-565-205

079-565-104

Funding Source

$46,500

$ 1,080

$ 4,000

4^
County Kuditei^

[~1 New Employment

|~| Saiary Increase

C Retirement

• Resignation

Q Resumption ofEmployment
0 Change to orfrom hourly basis

|~1 Merit Increase

1 I Position to Terminateat

Present Salary: $57,560.00 Group/Step:

Proposed Salary: $51,580 Group/Step:

Sr^Signature of Offi€«l

**♦♦*♦***♦***♦**♦♦♦**********♦*********♦***♦*♦**♦**♦♦***♦***********♦*****♦♦♦*♦♦*♦******♦

Presented to Court

Action Taken

COMMISSIONER'S COURT ACTION

Bee County Judge
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RECEIVED
BYHR

/- 7 - <2-^

Effective Date; January 1,2026

Department: Sheriffs Office

n Promotion
I I Transfer

Dropped

• Introductory Period Completed

• Other

BEE COUNTY

Q New Employment
• Salary Increase
• Retirement

O Resignation

RECEIVED

DEC 29 2025
REQUEST FOR NEW EMPLOYMENT OR CHANGE IN STATUS OF EMPLO^E^ COUntV Audl'tOr

December 10,2025
Date

Payroll Name of Employee: QunitonTawater

• Resumption ofEmployment
n Change to orfrom houriy basis

• Merit Increase

Q Position toTerminate at

Present Title: PT Patrol Deputy Present Salary:

Proposed Title: Proposed Salary:

Reason forResignation/Drop/Resumption:

Name of Employee Being Replaced:

$22.60 per hour Group/Step:

Group/Step:

Remarks:

12-565-110

079-565-104

Funding Source

$20.00 per hour
$ 2.60 per hour

Ahy^ A
jnty(AuditQj/

-X,
County

Presented to Court

Action Taken

Cx CM.
Signature ofOlficial 0

COMMISSIONER'S COURT ACTION

Bee County Judge
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RECEIVED

BEE COUNTY ^AN 1 !:! 2026
REQUEST FOR NEW EMPLOYMENT OR CHANGE IN STATUS OF EMPLOY^^g COUnty Auditor

Payroll Name of Employee

Effective Date

Department

n Promotion
PI Transfer
• Dropped

• Introductory Period Completed

O OtJier

Present Title

Proposed Title FT JAILER

January 9,2026

DEANDRA CARDENAS

January 3,2026

[2] New Employment
Q Salary Increase
n Retirement

O Resignation

Present Salary

Proposed Salary

Jail

$42,548

n Resumption of Employment
n Cliange to orfrom hourly basis

Q Merit Increase

• Position to Terminate at

Group/Step

Group/Step

Reason for Resignation/Drop/Resumption

Name of Employee Being Replaced JAMES WOLFE

Remarks Clothing Allowance $720+ SB 22 $4000

079-566-105 - $4000

012-566-205 - $720

12-566-105 - $37,828

County Auditor
♦ ♦♦♦'I'****)!'****#***##*"!'***********#*#*****#**********#**********###***********************

Presented to Court

Action Taken

Signature ofOfficial ^

COMMISSIONER'S COURT ACTION

Bee County Judge
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Payroll Name ofEmployee

Effective Date

Department

Q Promotion
Q Transfer

n Dropped
n Introductory Period Completed

0 O&ier

received

JAN 0 y 20Z6
BEE COUNTY

REQCEST-FOR-NEW-EMPLOYMENT OR CHANGE IN STATUS OF EMPLCH®® CoUnty Au^or
January 6,2026

CHRISTOPHER CASAREZ

January 6,2026

Q New Employment

n Salary Increase
O Retirement

0 Resignation

Jail

n Resumption ofEmployment
Q Change to or from hourly basis

• Merit Increase

n Position to Terminate at

Present Title

Proposed Title

FTJAILSGT Present Salary

Proposed Salary

$49,574 Group/Step

Group/Step

Reason for Resignation/Drop/Resumption

Name ofEmployee Being Replaced

Remarks Clothing Allowance $720+ SB 22 $4000

079-566-105 - S4000

012-566-205-$720

012-566-105 - $44854

Counmty*AudfK5r

RESIGNATION

Signature ofOffici|l \

COMMISSIONER'S COURT ACTION

Presented to Court

Action Taken

Bee County Judge
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RECEIVED

BEE COUNTY JAN 12 20Z6
REQUEST FOR NEW EMPLOYMENT OR CHANGE IN STATUS OF EMPLOYE^^g County AuditOr

Payroll Name ofEmployee

EffectiveDate

Department

• Promotion
• Transfer

• Dropped

O Introductory Period Completed

Q Other

Present Title

Proposed Title FT JAILER

January 9,2026

NATHANIEL SMITH

January 8,2026

0 New Employment
Q Salary Increase

O Retirement

• Resignation

Present Salary

Proposed Salary

Jail

$42,548

Q Resumption ofEmployment

• Change to orfrom hourly basis

Q Merit Increase

• Position to Terminate at _

Group/Step

Group/Step

Reason for Resignation/Drop/Resumption

Name of Employee Being Replaced GAVIN TORRES

Remarks Clothing Allowance $720+ SB 22 $4000

• ^

County Auditor
***♦♦****♦*♦********#**********♦******♦**************************************************

079-566-105 - $4000

012-566-205 - $720

012-566-105 - $37,828

Presented to Court

Action Taken

Si^ature of©Official O

COMMISSIONER'S COURT ACTION

Bee County Judge
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RECEIVED
BYHR

BEE COUNTY

REQUEST FOR NEW EMPLOYMENT OR CHANGE IN STATUS OF EMPLOYEE

December 29,2025

Payroll Name ofEmployee

Effective Date

Department

f^rromotion
Transfer

• Dropped
n Introductory Period Qimpleted

Q Other

Present Title

Proposed Title

FT Jailer

GAVIN TORRES

January^i«;2026

n New Em;^oyment
Q Salary Increase
n Retirement

^^^esIgnaOon

Present Salary

Proposed Salary

Jail

$42,548

Q Resumption ofEmployment
• Change toorfrom houriy t>asis

Q Merit Increase

n Positionto Temlnate at

Group/Step

Group/Step

' RECEIVED

JAN 0 7 2026

Bee County Auditor

Reason for Resigjiation/Drop/Resumption

Name ofEmployee Being Replaced

RESIGNATION

Remarks Clothing Allowance $720+ SB 22 $4000

079-566-105 - $4000

012-566-205-$720 Signature ofOfficial 0
012-566-105 - $40129

County{\uditQp^
Hi**********!)!*********************************************************))!******#************

Presented to Court

Action Taken

COMMISSIONER'S COURT ACTION

Bee County Judge
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RECEIVED

BEE COUNTY ^
REQUEST FOR NEW EMPLOYMENT OR CHANGE IN STATUS OF EMPLOig^ COUntV AurfitOr

January 12, 2026 ^ "
Date

Joe Blake KohlmanPayroll Name of Employee

Effective Date

Department

January 12,2026

Maintenance / Expo

[~~| Promotion
Q Transfer

• Dropped
• Introductory Period Completed

n Other

PI New Employment
I I Salary Increase

r~| Retirement

Q Resignation

Present Title Present Salary

cT
Proposed Title ' Maintenance/Expo Proposed Salary

Reason for Resignation/Drop/Resumption

Name of Employee Being Replaced

Remarks

12-673-108

Funding Source

County Auditor

r~l Resumption ofEmployment
r~l Change toorfrom hourly basis
r~l Merit Inaease

O Position to Terminate at

Group/Step

$33,680 yK' Group/Step

Ricardo Richard Reyna

Signature of Official

COMMISSIONER'S COURT ACTION

Presented to Court

Action Taken

Bee County Judge
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RECEIVED
BYHR
I' I'T-C} BEE COUNTY

RECEIVED

JAN 05
REQUEST FOR NEW EMPLOYMENT OR CHANGE IN STATUS OF EMPLOY]^

Bee CountyAuditor
January 1, 2026

Payroll Name of Employee

Effective Date

Department

Date

Ricardo Richard Reyna

January 2,2026

Maintenance / Expo

Q Promotion
Q Transfer

Q Dropped

(~| Introductory Period Completed

l~l Other

[[] New Employment
n Salary Increase
|~| Retirement

0 Resignation

'itle MailPresent Title r'* Maintenance/Expo Present Salary

Proposed Title Proposed Salary

Reason for Resignation/Drop/Resumption

Name of Employee Being Replaced

Remarks

012-673-108

Funding Source

CountylAuditor

Q Resumption ofEmployment
Q Change to or from liourly basis

Q Merit Increase

[~~| Position toTerminate at

3
$3/,680 Group/Step

Group/Step

Got a new job

Sign^ure of Official

COMMISSIONER'S COURT ACTION

Presented to Court

Action Taken

Bee County Judge

7.G.1.a

Packet Pg. 243
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received
byhr
/-f'U, RECEIVED

BEE COUNTY

REQUEST FOR NEW EMPLOYMENT OR CHANGE IN STATUS OF EMPLOYEE 0^ 2026

January 7.20g^e A^itOF
Date

Kellye HughesPayroll Name of Employee

Effective Date

Department

January 12,2026

156th Judicial District Attorney

• Promotion
• Transfer
• Dropped

i~~l Introductory Period Completed

[~~l Other

Present Title

Q New Employment
• Salary Increase

• Retirement

• Resignation

Present Salary

ifSmp-h
Proposed Title BPU Asst. DA Proposed Salary

Reason for Resignation/Drop/Resumption

Name of Employee Being Replaced

Remarks

statxis

088-488-102=140,000

Funding Source

County Auditor

I 1 Resumption of Employment
I I Change to or from hourly basis

I I Merit Increase

I I Position to Terminate at

S140,000

Group/Step

Group/Step

Xalli Gonzales

COMMISSIONER'S COURT ACTION

Presented to Court

Action Taken

Bee County Judge

7.G.1.a

Packet Pg. 244
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RECEIVED
BY HR

BEE COUNTY

REQUEST FOR NEW EMPLOYMENT OR CHANGE IN STATUS OF EMPLOYEE

JanuaiY 22,2026

Payroll Name of Employee

Effective Date

Department

r~| Promotion
r~l Transfer

r~l Dropped

Introductory Period Completed

r~) Other

Present Title

Date

Taylor Gonzales

January 13,2026

County Clerk

0 New Employment
n Salary Inaease

n Retirement

Q Resignation

Present Salary

n Resumption of Employment

|~| Oiange toorfnsm hourly basis

r~l MeritIncrease

rn Position to Terminate at

Proposed Title P-T Deputy Clerk Proposed Salary

Reason for Resignation/Drop/Resumption

Name ofEmployee Being Replaced

Remarks

$15.00/HR

Group/Step

Group/Step

Cristella 'Cris'Alvarado

012-403-W^*^S^
Funding Source

County Auditor

Presented to Court

Action Taken

A. ,
Signature ofOfficial y

COMMISSIONER'S COURT ACTION

Bee County Judge

7.G.1.b

Packet Pg. 245
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BEE COUNTY

RECEIVED

JAM 2e 2026
REQUEST FOR NEW EMPLOYMENT OR CHANGE IN STATUS OF EMPLOYB]|g Qgunty AuditOr

Date

Saige Camacho

January 26, 2026

Payroll Name of Employee

Effective Date January 27,2026

Department

r~l Promotion n New Employment r~l Resumption of Employment

[_) Transfer • Salary Increase 1 1 Changeto or from hourly basis

Dropped n Retirement [_] Merit Inaease

|~| Introductory Period Completed Q Resignation r~l Position to Terminate at

rn other

PresentTitle f * Deputy Clerk Present Salary S32,028 Group/Step

Proposed Title Proposed Salary Group/Step

Reason for Resignation/Drop/Resumption

Name of Employee Being Replaced

Remarks last day ofemployment is 01/27/2026

499-104 50% 497-104 50%

Funding Source

County*Audit

COMMISSIONER'S COURT ACTION

Presented to Court

Action Taken

IJAN 262026

personal

Bee County Judge

7.G.1.b

Packet Pg. 246
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RECEIVED
BEE COUNTY .

REQUEST FOR NEW EMPLOYMENT OR CHANGE IN STATUS OF EMPLOYEI^^ '̂ '

January 26, ?dlg COLinty Auditor
\0Date

Cyndi CarrascoPayroll Name of Employee

Effective Date February 3,2026

Department fa. A
r~l Promotion
|~] Transfer

n Dropped
I I Introductory Period Completed

[~l Other

ittePresent Title

Proposed Title

Book Keeper

New Employment

Salary Increase

r~l Retirement

• Resignation

Present Salary

Proposed Salary

Reason for Resignation/Drop/Resumption

Name ofEmployee Being Replaced

Remarks last day of employment is 02/03/2026

499-104 50% 497-104 50%

Funding Source

County ASdito

[~1 Resumption of &nployment
l~] Change to or from hourly basis

l~l Merit Inaease

r~| Position to Terminate at

$38,666 Group/Step

Group/Step

personal

ignature of 0fficial

COMMISSIONER'S COURT ACTION

Presented to Court

Action Taken

T\ECElVet\
JAN262®® y

Bee County Judge

7.G.1.b

Packet Pg. 247
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i 1 1.:*
DT

bee county

REQUEST FOR NEW EMPLOYMENT OR CHANGE IN STATUS OF EMPLOSeB County Aud/for
January 14,2026

Payroll Nameof Employee: TAYLORCANTU

Effective Date: January 14,2026

Department: Sheriffs Office

O Promotion
O Transfer

G Dropped
O Introductory Period Completed

• Other

0 New Employment
• Salary Increase

Retirement

0 Resignation

Present Title: Present Salary:

Proposed Title: FT Dispatcher Proposed Salary:

Reason for Resignation/Drop/Resumption:

Name ofEmployee Being Replaced:

Remarks:

Date

received

JAN 16 2026

n Resumption of Employment

0 Change to or from hourly basis

O Merit Increase

• Position to Terminate at

$41,180

Group/Step:

Group/Step:

MEDICAL ISSUES

012-565-105

012-565-205

Funding Source

$40580

$ '600

Signature ofOfficial Ti

i.Ar>ui 4
' AudftorCounty

COMMISSIONER'S COURT ACTION

Presented to Court

Action Taken

Bee County Judge

7.G.1.b

Packet Pg. 248
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-h-P'T-L)
BEE COUNTY

received
JAN 2 12026

REQUEST FOR NEW EMPLOYMENT OR CHANGE IN STATUSOF EMPtOYEEcsee County Aud/for
January 20,2026

Payroll Name of Employee: Enrique Diaz

Effective Date: January 20,2026

Department: SherifTs Office

n Promotion
• Transfer

• Dropped

• Introductor/ Period Completed

r~l Other

Present Title:

0 New Employment

r~1 Salary Increase
• Retirement

Q Resignation

Present Salary:

Proposed Salary:Proposed Title: FTPatrol Deputy

Reason for Resignation/Drop/Resumption:

Name ofEmployee Being Replaced:

Remarks:

$51,580

Date

Q Resumption ofEmployment
r~| Change to orfrom hourly basis

O Merit Increase

0 Position toTerminate at

Group/Step:

Group/Step:

012-565-104

012-565-205

079-565-104

Funding Source

S46,500

S 1,080

S 4,000

Signature of Official

intv A iditnrCounty Auditor
^1***:^************************************************************************************

Presented to Court

Action Taken

COMMISSIONER'S COURT ACTION

Bee County Judge

7.G.1.b

Packet Pg. 249
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received

JAN 23^026
BEE COUNTY Ra rREQUEST FOR NEW EMPLOYMENT OR CHANGE IN STATUS OF EMPLOYE®?® ^OUnty^udifor

January 21,2026

Payroll Name of Employee: Rebecca Vasquez

Effective Date: February 11,2026

Department: Sheriffs Office

• Promotion
n Transfer
n Dropped

Q Introductory Period Completed

• Other

0 New Employment

n Salary Increase

• Retirement

n Resignation

Present Title: Present Salary:

Proposed Title: FT Dispatcher Proposed Salary:

Reason for Resignation/Drop/Resumption:

Name ofEmployee Being Replaced:

Remarks:

Date

Q Resumption of Employment

n Change to or from hourly basis
• Merit Inaease

O Position to Terminate at

$41,180

Group/Step:

Group/Step:

012-565-105

012-565-205

Funding Source

$40580

S 600

Sigiiature of Official ^

County Auditor L/
*****************************************************************************************

Presented to Court

Action Taken

COMMISSIONER'S COURT ACTION

Bee County Judge

7.G.1.b

Packet Pg. 250
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RECEIVED

BEE COUNTY ^^
REQUEST FOR NEW EMPLOYMENT OR CHANGE IN STATUS OF EMPLOYEggg COUntV Audltor

Januat7 23,2026

Mauro BorregoPayroll Name of Employee

Effective Date

Department

January 26,2026

• Promotion
n Transfer
[~~| Dropped

• Introductory Period Completed

• Other

Q New Employment
• Salary Increase

Q Retirement

Q Resignation

Present Title Present Salary

Proposed Title FT Jail MaintSuper Proposed Salary

Reason forResignation/Drop/Resumption

Nameof Employee BeingReplaced

Remarks Clothing Allowance $720+ SB 22 $4000

079-566-105-$4000

012-566-205 - $1000
rfr

012-566-101- $43,077

inty Ailpitor^-/County

Jail

48.077

• Resumption of Employment

Q Change to orfrom hourly basis

• Merit Increase

O Position to Terminate at

Group/Step

Group/Step

Jack Steele

iofOfiicial ^Signature

COMMISSIONER'S COURT ACTION

Presented to Court

Action Taken

Bee County Judge

7.G.1.b

Packet Pg. 251
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RECEIVED

JAN 2 3 Z0Z6
BEE COUNTY Og Pniintv Aiirl'f

REQUEST FOR NEW EMPLOYMENT OR CHANGE IN STATUS OF EMPLOYEE

January 21, 2026

Stephen Cantu-GarzaPayroll Name ofEmployee

Effective Date

Department

January 21,2026

Q Promotion
Q Transfer

[~| Dropped

Q Introductory Period Completed

n other

Present Title

Proposed Title FT Jailer

0 New Employment

Q Salary Increase

n Retirement

• Resignation

Present Salary

Proposed Salary

Reason for Resignation/Drop/Resumption

Name of Employee Being Replaced

Remarks Clothing Allowance $720+ SB 22 $4000

Jail

$42,548

• Resumption ofEmployment

Q Change to or from hourly basis

• l^erit Increase

n Position to Terminate at

Group/Step

Group/Step

Jaeme Madrigal

079-566-105-$4000

012-566-205 - $720 Signature ofOffraal ^
012-566-105 - $37,828

Cou^Auditor

Presented to Court

Action Taken

COMMISSIONER'S COURT ACTION

Bee County Judge

7.G.1.b

Packet Pg. 252
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i
RECEIVED

BEE COUNTY 2 3 Z0Z6
REQUEST FOR NEW EMPLOYMENT OR CHANGE IN STATUS OF EMPLOYl^gg COUnty AuditOf

January 22, 2026

Payroll Name ofEmployee Marc Carvajal

Effective Date February 3,2026

Department Jail

O Promotion • New Empioyment • Resumption of Employment

O Transfer Q Saiary Increase • Change to or from hourly basis

O Dropped Q Retirement • Merit Increase

• Introductory Period Completed [Zl Resignation • Position to Terminate at

n Ottier

Present Title FT Jailer Present Salary S42.548 Group/Step

Proposed Title Proposed Salary Group/Step

Reason for Resignation/Drop/Resumption

Name ofEmployee Being Replaced

Remarks Clothing Allowance $720+ SB 22 $4000

079-566-105 - $4000

012-566-205 - $720

Resignation

Signature of Offr^al
Op-566-105 - $37,828

Presented to Court

Action Taken

COMMISSIONER'S COURT ACTION

Bee County Judge

7.G.1.b

Packet Pg. 253
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RECEIVED
BY

BEE COUNTY

REQUEST FOR NEWEMPLOYMENT OR CHANGEIN STATUS OF EMPLOYEE

January 20,202^®® CountyAuditor

Jaeme MadrigalPayroll Name ofEmployee

Effective Date

Department

1January^, 2026

pi Promotion
(~~) Transfer

l~| Dropped
n Introductory Period Completed

Q other

G New Employment
Q Salary Increase
• Retirement

n Resignation

Present Title FTJailer Present Salary

Proposed Title FTCORPORAL ProposedSalary

Reason for Resignation/Drop/Resumption

Name of Employee Being Replaced

Remarks Clothing Allowance $720+ SB 22 $4000

Jail

$42,548

$44,849

• Resumption ofEmployment
Q Change to orfrom hourly basis

Q i^erlt Increase

n Position to Temnlnate at

Group/Step

Group/Step

Sirena Vela

079-566-105 - $4000

012-566-205 - $720 Signature of'ignkureofOfficial
oyJjvJVl

012-566-105 - $40,129

received

JAN 21 2026

n

County Auditor ^

Presented to Court

Action Taken

COMMISSIONER'S COURT ACTION

Bee County Judge

7.G.1.b

Packet Pg. 254
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BEE COUNTY

REQUEST FORNEW EMPLOYMENT ORCHANGE INSTATUS OFEMPLOYEE

RECEIVED

JAN 23tm

January 22, 202t
lee County Auditor

Rene TrigoPayroll Name ofEmployee

Effective Date

Department

February 5,2026

Q Promotion
(~~| Transfer

• Dropped
• Introductory Period Completed

O other

Present Title FT Jailer

Proposed Title

Q New Employment

Q Salary Increase
n Retirement

[2] Resignation

Present Salary

Proposed Salary

Reason for Resignation/Drop/Resumption

Name of Employee Being Replaced

Remarks Clothing Allowance $720+ SB 22 $4000

Jail

$42,548

O Resumption ofEmployment

• Ciiange to orfrom iiourly basis

n Merit Increase

Q Position toTerminate at _

Group/Step

Group/Step

Resignation

079-566-105-$4000

012-566-205 - $720 Signature of 0«cial O

012-566-105 - $37,828

Cotnlfy A^aitor
** >!<*♦!)!********************************************************************** *************

COMMISSIONER'S COURT ACTION

Presented to Court

Action Taken

Bee County Judge

7.G.1.b

Packet Pg. 255
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ED
BY HR I^ECEIVED

JAN 21 2026
-BEE COUNTY

REQUEST FOR NEW EMPLOYMENT OR CHANGE IN STATUS OF EMPLOYlffiee CountyAUC/ifOr
January 20,2026 *^

Payroll Name ofEmployee

Effective Date

Department

[2] Promotion
r~l Transfer

• Dropped
O Introductory Period Completed

• Other

Present Title FT CORPORAL

Proposed Title FTJail Sgt

Reasonfor Resignation/Drop/Resiimption

Name of EmployeeBeing Replaced

Sirena Vela

January g, 2026

Q New Employment

• Salary Increase
n Retirement

O Resignation

Present Salary

Proposed Salary

Jail

$44,849

$49,574

O Resumption ofEmployment
Q Change to orfrom hourly basis

Q Merit Increase

n Position toTerminate at

Group/Step

Group/Step

Christopher Casarez

Remarks Clothing Allowance $720+ SB 22 $4000

079-566-105 - $4000

012-566-205 - $720

012-566-105 - $44,854

V AuditorCounty Aiiditor^-^
Its**#****##************#**********#**************#*****#***#****#******** *****************

Presented to Court

Action Taken

Signature of OfficiaJj

COMMISSIONER'S COURT ACTION

Bee County Judge

7.G.1.b

Packet Pg. 256
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Payroll Name of Employee

Effective Date

Department

(~~l Promotion
Q Transfer

r~l Dropped
n Introductory Period Completed

r~l Other

Present Title

Proposed Title f Maintenance

BEECOUNTY A, Hjf
REQUEST FOR NEW EMPLOYMENT OR CHANGE IN STATUS OF EMPLOYEE

January 26, 2026

Date

Ramsey Gamez

January 26,2026

Maintenance / Expo

0 New Employment

r~l Salary Increase

[~| Retirement

• Resignation

Present Salary

Proposed Salary

n Resumption ofEmployment
Q Change toor from houriy basis
Q Merit Increase

Q Position toTerminate at

$33,680

Group/Step

Group/Step

Reason for Resignation/Drop/Resumption

Name of Employee Being Replaced

Remarks

Ruben Garza

12-673-108

Funding Source

County Atditor

COMMISSIONER'S COURT ACTION

Presented to Court

Action Taken

Signature of Official

Bee County Judge

RECEIVED

V-. t i

7.G.1.b

Packet Pg. 257
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V
::^v

Payroll Name of Employee

Effective Date

Department

, BEE COUNTY - ' / J/;

REQUEST FORNEW EMPLOYMENT ORCHANGE INSTATUS OF EMPLOYEE? .^ o w,, a vx

January20, 2026
Date

Ruben Garzn

January 16, 2026

Maintenance / Expo

n Promotion
Q Transfer

[2] Dropped
r~l Introductory Period Completed

O Other

O New Employment
Q Salary Increase

Q Retirement

Q Resignation

n Resumption ofEmployment

n Change toorfrom hourly basis
n Merit Increase

n Position to Terminate at _

Present Title Maintenance Present Salary

Proposed Title Proposed Salary

Reason for Resignation/Drop/Resumption

Name of Employee Being Replaced

Remarks

12-673-108

Funding Source

ounty AuditorCounty

$33,680 Group/Step

Group/Step

Insubordiaation

Signature of Official

COMMISSIONER'S COURT ACTION

Presented to Court

Action Taken

Bee County Judge

i^ECEIVED
'?nr).A. ^

7.G.1.b

Packet Pg. 258
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AGENDA ITEM REQUEST FORM 

FOR ITEMS TO BE PLACED ON COMMISSIONERS’ COURT AGENDAS 

 

REQUEST DATE:  February 3, 2026 

 

FROM:   Tino Olivares, Commissioner 

 

AGENDA DATE:  February 9, 2026 

 

SUBJECT: Tynan Booster Pump funding 

 

 

DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEM: 

Approve use of American Rescue Plan Act (ARPA) Interest Funds for the payment of the Tynan 

Sewer Plant booster pump as an emergency purchase. 

 

Due by:  2/3/2026 

 

Approved by: County Judge 

 
Reviewed by:  

 
George P. Morrill Completed 02/03/2026 6:09 PM 

April Cantu Completed 02/03/2026 6:09 PM 
Candy M. Estrada Completed 02/03/2026 6:09 PM 

Commissioners Court Pending 02/09/2026 9:00 AM 

8

Packet Pg. 259



AGENDA ITEM REQUEST FORM 

FOR ITEMS TO BE PLACED ON COMMISSIONERS’ COURT AGENDAS 

 

REQUEST DATE:  February 3, 2026 

 

FROM:   Wally Rodriguez, Expo Promo Director 

 

AGENDA DATE:  February 9, 2026 

 

SUBJECT: Expo Request First Baptist Church School 

 

 

DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEM: 

Approve Expo Request for auditorium fee waiver from First Baptist Church School for the 

Auction event on March 5, 2026. 

 

Due by:  2/3/2026 

 

Approved by: County Judge 

 
Reviewed by:  

 
George P. Morrill Completed 02/03/2026 4:13 PM 

Candy M. Estrada Completed 02/03/2026 4:13 PM 
Commissioners Court Pending 02/09/2026 9:00 AM 

 

 

ATTACHMENTS: 

1. Expo Request First Baptist Church 

9
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Packet Pg. 261
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AGENDA ITEM REQUEST FORM 

FOR ITEMS TO BE PLACED ON COMMISSIONERS’ COURT AGENDAS 

 

REQUEST DATE:  January 27, 2026 

 

FROM:   Dennis DeWitt, 361-621-1572 

 

AGENDA DATE:  February 9, 2026 

 

SUBJECT: Accept donation of appliances from Pettus Environmental 

Restoration for the Pettus Community Center 

 

 

DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEM: 

Accept donation of appliances from Pettus Environmental Restoration for the Pettus 

Community Center. 

 

Due by:  2/2/2026 

 

Approved by: Comm. Pct. 2 
 

Reviewed by:  

 
George P. Morrill Completed 02/02/2026 2:11 PM 

Dennis DeWitt Completed 02/02/2026 2:11 PM 
Candy M. Estrada Completed 02/02/2026 2:11 PM 

Commissioners Court Pending 02/09/2026 9:00 AM 

10

Packet Pg. 262



AGENDA ITEM REQUEST FORM 

FOR ITEMS TO BE PLACED ON COMMISSIONERS’ COURT AGENDAS 

 

REQUEST DATE:  January 28, 2026 

 

FROM:   Dennis DeWitt, 361-621-1572 

 

AGENDA DATE:  February 9, 2026 

 

SUBJECT: Accept donation of repairs/updates of Pettus Community Ctr from 

Pettus Environmental Restoration 

 

 

DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEM: 

Accept donation of repairs/updates/renovations of Pettus Community Center from Pettus 

Environmental Restoration. 

 

Due by:  2/2/2026 

 

Approved by: Comm. Pct. 2 
 

Reviewed by:  

 
George P. Morrill Completed 02/02/2026 2:21 PM 

Dennis DeWitt Completed 02/02/2026 2:21 PM 
Candy M. Estrada Completed 02/02/2026 2:21 PM 

Commissioners Court Pending 02/09/2026 9:00 AM 

 

 

ATTACHMENTS: 

1. Pettus Environmental 

11
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AGENDA ITEM REQUEST FORM 

FOR ITEMS TO BE PLACED ON COMMISSIONERS’ COURT AGENDAS 

 

REQUEST DATE:  February 3, 2026 

 

FROM:   Dennis DeWitt, 361-621-1572 

 

AGENDA DATE:  February 9, 2026 

 

SUBJECT: Set Public Hearing 

 

 

DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEM: 

Set Public Hearing date, pursuant to Texas Transportation Code Chapter 253, entitled "County 

Improvement of Subdivision Roads" (Vernon 2003) to consider placement of No Engine Brake 

signs at the following locations: 

 

Due by:  2/3/2026 

 

Approved by: Comm. Pct. 2 
 

Reviewed by:  

 
George P. Morrill Completed 02/03/2026 6:08 PM 

Dennis DeWitt Completed 02/03/2026 6:08 PM 
Candy M. Estrada Completed 02/03/2026 6:08 PM 

Commissioners Court Pending 02/09/2026 9:00 AM 
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AGENDA ITEM REQUEST FORM 

FOR ITEMS TO BE PLACED ON COMMISSIONERS’ COURT AGENDAS 

 

REQUEST DATE:  January 28, 2026 

 

FROM:   Laura Warnix, Elections Administrator 

 

AGENDA DATE:  February 9, 2026 

 

SUBJECT: Commissioner's Court Room 

 

 

DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEM: 

Approve Election Administrator's request to use the Commissioners' Courtroom on March 3, 

2026, for the Ballot Board from 2:00 PM - 7:00 PM. 

 

Due by:  2/2/2026 

 

Approved by: County Judge 

 
Reviewed by:  

 
George P. Morrill Completed 02/02/2026 2:09 PM 

Candy M. Estrada Completed 02/02/2026 2:09 PM 
Commissioners Court Pending 02/09/2026 9:00 AM 
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AGENDA ITEM REQUEST FORM 

FOR ITEMS TO BE PLACED ON COMMISSIONERS’ COURT AGENDAS 

 

REQUEST DATE:  January 30, 2026 

 

FROM:   Veronica Saldana, Assistant 

 

AGENDA DATE:  February 9, 2026 

 

SUBJECT: Ed Rachal Grant submission 

 

 

DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEM: 

Approve submission of application for the Ed Rachal Grant on behalf of the 156th Judicial 

District Attorney's Office for Fiscal Year 2026. 

 

Due by:  2/2/2026 

 

Approved by: County Judge 

 
Reviewed by:  

 
George P. Morrill Completed 02/02/2026 2:24 PM 

George P. Morrill Completed 02/02/2026 2:24 PM 
April Cantu Completed 02/02/2026 2:24 PM 

George P. Morrill Completed 02/02/2026 2:24 PM 
Candy M. Estrada Completed 02/02/2026 2:24 PM 

Commissioners Court Pending 02/09/2026 9:00 AM 

 

 

ATTACHMENTS: 

1. Ed Rachal Foundation 
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AGENDA ITEM REQUEST FORM 

FOR ITEMS TO BE PLACED ON COMMISSIONERS’ COURT AGENDAS 

 

REQUEST DATE:  February 2, 2026 

 

FROM:   April Cantu, Bee County Auditor 

 

AGENDA DATE:  February 9, 2026 

 

SUBJECT: Disposal of Inventory 

 

 

DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEM: 

Approve the auction of broken/unsalvageable zero turn lawn mowers and miscellaneous small 

equipment items from the Expo and Maintenance Department to be auctioned with CM 

Auction. 

 

Due by:  2/2/2026 

 

Approved by: County Judge 
 

Reviewed by:  

 
George P. Morrill Completed 02/03/2026 3:57 PM 

George P. Morrill Completed 02/03/2026 3:59 PM 
Candy M. Estrada Completed 02/03/2026 3:59 PM 

Commissioners Court Pending 02/09/2026 9:00 AM 

 

 

ATTACHMENTS: 

1. 02.02.26 Auction List 
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AGENDA ITEM REQUEST FORM 

FOR ITEMS TO BE PLACED ON COMMISSIONERS’ COURT AGENDAS 

 

REQUEST DATE:  February 2, 2026 

 

FROM:   Jaime Castillo, HR Director 

 

AGENDA DATE:  February 9, 2026 

 

SUBJECT: ACA Reporting and Tracking Service Renewal 

 

 

DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEM: 

Approve Affordable Care Act Reporting and Tracking Service (ARTS) Renewal Confirmation 

Program Agreement between Bee County and the Texas Association of Counties Health and 

Employee Benefits Pool. 

 

Due by:  2/2/2026 

 

Approved by: County Judge 
 

Reviewed by:  

 
George P. Morrill Completed 02/02/2026 2:29 PM 

George P. Morrill Completed 02/02/2026 2:29 PM 
April Cantu Completed 02/02/2026 2:29 PM 

Mike Knight Completed 02/02/2026 2:29 PM 
Candy M. Estrada Completed 02/02/2026 2:29 PM 

Commissioners Court Pending 02/09/2026 9:00 AM 

 

 

ATTACHMENTS: 

1. HR-scan-20260202105005 
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