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WHY WE CONDUCTED THIS REPORT WHAT WE FOUND 

Road signs created under North Carolina’s 
LOGO Program identify and provide 
directions to qualifying gas stations, electric 
vehicle charging stations, restaurants, hotels 
and motels, camping sites, and businesses 
that provide services to motorists (e.g., tire 
and repair shops) at or near full or partially 
controlled interchanges or intersections (e.g., 
intersections with traffic lights, stop signs, or 

yield signs).
1 

Until June 30, 2025, the LOGO Program was 
managed by the North Carolina Department 
of Transportation (NCDOT). As of July 1, 2025, 
the program was privatized, with a contract 
awarded to North Carolina Signing Program, 
LLC (NCSP), with continuing program 
oversight by NCDOT. 

• NCDOT stated that as of September 9,
2025, there were 981 outstanding
payments to the LOGO Program, totaling
about $1.2 million.

• NCDOT was unable to furnish a map of
the precise locations of all LOGO signs.

• OSA identified some NCDOT divisions
associated with the LOGO Program that
were operating at a deficit based on their
fiscal year profits.

• According to NCDOT, installation of a
brand-new sign can take anywhere from 6
to 12 months.2

• Payments to contractors under purchase
orders accounted for most expenditures
under the LOGO Program.

• In its Request for Proposal (RFP)
submission, NCSP stated that it would
provide a minimum total guaranteed
amount to NCDOT of $55,000,000 after
eight years.3

OBJECTIVE 

To review the operation of the LOGO Program 
under NCDOT, and its progress under 
the contracted vendor NCSP. 

1 NCDOT Logo Sign Privatization Manual, p.1 
2 NCDOT Logo Manual, p.10 
3 NCBOT Meeting Minutes, p. 168 (April 2-3, 2025) 



FINDING 1: UNCOLLECTED PAYMENTS AND REFUNDS 

Until June 30, 2025, participation in the LOGO Program required an annual fee of $300 per panel, 
payable to NCDOT, for mainline5, ramp6, and trailblazer7 panels8, with annual renewal fees 
supporting NCDOT operations. Businesses could select the type of panel on which to display their 
logo. Businesses are responsible for the initial panel payment, and any costs incurred for 
repairing damage or replacing the panel are charged as necessary.9 

According to the NCDOT LOGO Program manual, invoices are mailed out one month prior to the 
contract start date and payment is due from businesses within 30 days of receipt of the invoice. If 
payment is not received within the specified timeframe, accounts payable sends a certified mail 
notice requesting that payment be made within 30 days.10 NCDOT stated that as of September 9, 
2025, there were 981 overdue payments on the books totaling roughly $1.2 million. 

During a North Carolina Board of Transportation meeting held April 2-3, 2025, it was stated that 
NCDOT would cancel its existing contracts and issue refunds to businesses effective June 30, 
2025, to facilitate the transition of the program to NCSP. As a result, refunds totaling 
$1,792,508.36 were processed.11 

RECOMMENDATION 1 

NCDOT should continue to monitor payments received and refunds issued by NCSP to ensure 
that these are processed in a timely manner. The agency should also establish and enforce a 
clear deadline for delinquent payments: if payment is not received by the final deadline, the name 
of the business should be removed from the road sign. 

FINDING 2: INEFFICIENT RECORD KEEPING 

NCDOT was inefficient in its record keeping during its operation of the LOGO Program. After OSA 
asked for information relating to the LOGO Program contracts, NCDOT stated that some 
contracts may not be in their system and were unable to locate some written agreements. While 
there is an established statewide system for processing new LOGO sign agreements, each LOGO 
Coordinator of the 14 divisions of NCDOT12 is charged with establishing their own record-keeping 
system.13 The lack of standardized record-keeping procedures may have led to missing written  

5 LOGO panel attached to service sign prior to exit on route 
6 LOGO panel attached to service sign on exit ramp 
7 LOGO panel attached to service sign on secondary road when more than one turn is necessary to find the business 
8 19a ncac 02e .0221.pdf 
9 NCDOT Logo Manual, p. 4 
10 NCDOT Logo Manual, p. 32 
11 NCBOT Meeting Minutes, p. 168 (April 2-3, 2025); NCDOT email (Sept. 12, 2025) 
12 NCDOT: Highway Divisions 
13 NCDOT Logo Manual, p. 17 

http://reports.oah.state.nc.us/ncac/title%2019a%20-%20transportation/chapter%2002%20-%20division%20of%20highways/subchapter%20e/19a%20ncac%2002e%20.0221.pdf
https://www.ncdot.gov/divisions/highways/Pages/divisions.aspx


agreements in NCDOT’s system.14 

Additionally, NCDOT was unable to produce certain records for OSA. According to the NCDOT 
LOGO Program manual, if no signage space is available for a requesting business, that business 
will be placed on a waitlist. In relation to this, OSA requested the following information: 

• A list of businesses on the LOGO Program waitlist;
• Information on how the LOGO Program was marketed, given that it is a revenue

generator for the State; and
• All the locations of the LOGO Program signs, including if a mapped inventory

existed.

At the time of the request, NCDOT stated that since it no longer oversees the program, it could not 
provide any of this information. NCDOT did produce a list of signs that detailed the highway, exit 
number, and category, but did not have a map showing the location of each LOGO program sign. 
The agency also said that marketing the LOGO Program is now the responsibility of the 
outsourced contractor. 

RECOMMENDATION 2 

• NCDOT should ensure that NCSP establishes and implements a standard, department-
wide policy and procedure on record keeping.

• NCDOT should provide its current waitlist to NCSP to ensure continuity of operations.
Without a waitlist, there is no way for NCSP to notify businesses when space becomes
available, thus leading to a loss of revenue both for businesses and for the State.

• Either NCDOT or NCSP should develop a comprehensive list or map of LOGO sign
locations, both as a matter of routine inventory and to identify future financial
opportunities. This resource could support strategic planning for new sites, facilitate
analysis of the financial benefits and challenges associated with various geographic
areas, and enhance transparency and accountability. Maintaining an up-to-date list or
map will also assist with future audits.

• NCDOT should monitor any marketing initiatives put in place by NCSP to support
continued revenue growth.

14 By 2008, OSC had implemented SAP’s Enterprise Resource Planning (ERP) software to replace the existing 
Central Payroll System and State Personnel Management Information System (PMIS.) The migration to an 
SAP environment provided an integrated solution to personnel, payroll, and benefits processing. The 
conversion resulted in the OSC BEACON HR/Payroll System, whose operations are currently supported by 
BEST Shared Services, a collaborative group of individuals consisting of human resource, benefits, and 
payroll personnel. Central_Payroll_General_Info.pdf 

https://www.ncosc.gov/sites/default/files/2025-01/Central_Payroll_General_Info.pdf


FINDING 3: REVENUES VS. EXPENDITURES 

Since LOGO is a revenue-earning program, OSA requested that NCDOT provide its policy on how 
its divisions track revenues and expenditures, as well as an evaluation of each division’s revenues 
and expenses. Based on this evaluation, OSA identified some NCDOT divisions associated with 
the LOGO Program that were operating at a deficit based on their fiscal year profits. However, 
NCDOT was unable to provide the requested policy on revenues and expenditures tracking. OSA 
also inquired whether the price of the panels had been increased to support revenues. NCDOT 
responded that the current panel rate of $300 has been in use since 2004. 

OSA created the following table, Figure 1, based on the revenue and expenses data provided by 
NCDOT to illustrate each division’s yearly profits between 2023 and 2025. 

FIGURE 1: Yearly profits of NCDOT divisions associated with the LOGO Program. Numbers 
highlighted in red are negative. 

Yearly Profit 

NCDOT 
DIVISION 2023 2024 2025 

DIVISION 1 $15,366 $18,716 $21,802 

DIVISION 2 ($289,876) $60,085 $50,494 

DIVISION 3 $16,574 $542 $558 

DIVISION 4 ($32,607) ($385,400) ($400,659) 

DIVISION 5 $171,309 $579,529 $449,167 

DIVISION 6 $178,855 ($39,912) $205,176 

DIVISION 7 $211,759 $14,226 $72,455 

DIVISION 8 ($1,795,114) ($167,673) ($124,319) 

DIVISION 9 $363,965 $339,858 $312,610 

DIVISION 10 $177,245 $120,367 $500,208 

DIVISION 11 $106,606 $107,490 $95,972 

DIVISION 12 $208,421 $76,445 $301,681 

DIVISION 13 $58,316 $144,976 $362,265 

DIVISION 14 ($501,031) ($40,687) ($71,850) 

ADMIN ($180,026) ($128,766) ($406,168) 

RECOMMENDATION 3 

NCDOT should require NCSP to develop and implement a formal policy on handling revenue and 
expenditure data to ensure consistent financial accountability and sustainability. 



OBSERVATION 1: SIGN INSTALLATION 

According to NCDOT’s LOGO Program manual, installing a business panel can take 6 to 12 
months if a new sign is required, including field verification, planning, design, fabrication, and 
contractor coordination. If a business wants to add a panel to a current sign, the process typically 
requires 30 to 60 days.15 

OBSERVATION 2: GENERAL REVENUE AND EXPENDITURE OVERVIEW 

OSA analyzed the overall revenue and expenditures associated with the LOGO Program to 
determine a baseline for resource allocation during the program’s administration under NCDOT. 
OSA intends to compare these cost allocations to future NCSP metrics for an upcoming report. 

FIGURE 2: Total revenues and expenditures for the LOGO Program FY2023 – FY2025 

15 NCDOT Logo Manual, p.14 



 

 

FIGURE 3: Top three expenditures categories, FY2023-FY2025. 
 

 
 

 
OSA identified several invoices in the “payments to contractors under purchase orders” category 
to determine how the money was used. 17 These invoices pertained to installation of new LOGO 
signs and changing out existing signs. Two invoices were from the same exit location (I-95, exit 
121), almost two years apart. 
 
FIGURE 4: Purchase order costs under the LOGO Program. 

 

Invoice Number Date Location Reason Costs 

49729-07 10/2/2023 1-95 
Exit 121 New install LOGO signs $79,664 

49729-145 5/13/2024 US 70 
Exit 320 New install LOGO signs $73,253 

49729-146 5/13/2024 1-95 
Exit 121 New install LOGO signs $118,769 

51474-340 12/11/2024 1-95 
Exit 176 New install LOGO signs $45,362.96 

51474-417 2/28/2025 US 64 
Exit 466 

Changing out current LOGO 
signs/New install 

$63,458.32 

51474-500 6/6/2025 US 64 
Exit 472 New install LOGO signs $36,465.74 

 
 

17 Payments to contractors for construction, repair, or services (not janitorial services) for which a purchase order was 
issued. 



REVIEW OF NCSP 

OSA reviewed the new contract awarded by NCDOT to NCSP, NCSP’s Request for Proposal (RFP) 
submission, and key deliverables. 

OBSERVATION 3: AWARDED CONTRACT 

OSA reviewed the final RFP submitted by NCSP. NCDOT awarded a contract to NCSP for a period 
of eight years, with the option of two two-year extensions. The contract includes a first-year 
minimum guaranteed remittance to NCDOT of $6,000,000, increasing to $8,000,000 in the eighth 
year, with a total guaranteed remittance of $55 million over eight years.18 

OBSERVATION 4: LOGO FEES 

After taking over the LOGO Program, NCSP determined LOGO fees based on Average Daily Traffic 
(ADT) and Cost Per Mile (CPM).20 

FIGURE 5: Fees for LOGO panels set by NCSP.21 
Current Annual Fees 

Sign Type Annual Rental Fee 
Mainline 
(each) $300 

Ramp (each) $300 

Trailblazer 
(each) $300 

Proposed New Annual Fees 2025 

Sign Type Tier 1: ADT 
0-19.9k

Tier 2: ADT 
20-39.9k

Tier 3: ADT 
40-59.9k

Tier 4: ADT 
60k+ CPM 

Mainline/Ramp 
(In Each 
Direction) 

$600 $900 $1,400 $1,900 $0.06 to $0.26 

Trailblazer $300 $300 $300 $300 

Additional Services: $50 customer request for brand change (Business Panel) 

18 NCBOT Meeting Minutes, p. 168 (April 2-3, 2025) 
20 ADT – directly correlates with the number of impressions a sign receives; it serves as a reliable indicator of a sign’s 
visibility and demand. 
21 NCBOT Meeting Minutes, p. 169 (April 2-3, 2025) 



FINAL RECOMMENDATION 

OSA recommends that NCDOT conduct a thorough review of NCSP, implementing OSA’s 
recommendations regarding NCDOT’s management of the LOGO Program. NCDOT should 
collaborate with NCSP to address the identified issues, and support NCSP in administrating the 
program efficiently and effectively. 

OSA will follow up in one year to ensure that the State is receiving the revenues and deliverables 
specified in NCSP’s contract. 



  STATE OF NORTH CAROLINA 
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April 9, 2026 

Via email to charles.dingee@ncauditor.gov 

Charles Dingee 

Deputy State Auditor 
North Carolina Office of the State Auditor 

20601 Mail Service Center 

Raleigh, NC 27699 

Dear Deputy State Auditor Dingee: 

This is in response to your March 27, 2026, correspondence including a draft of the Rapid 

Response Report on the North Carolina Department of Transportation (NCDOT) LOGO Program. 

Finding 1: Uncollected Payments and Refunds 

Recommendation 1: 

NCDOT should continue to monitor payments received and refunds issued by NCSP to ensure that 

these are processed in a timely manner. The agency should also establish and enforce a clear 

deadline for delinquent payments: if payment is not received by the final deadline, the name of the 
business should be removed from the road sign. 

Response: NCDOT monitors payments and refunds it receives and issues. We expect that a portion 

of the outstanding balance of $1.2 million as of September 9, 2025, is partially due to the confusion 
of changing program management. NCDOT will engage a review of each outstanding account 

identified on September 9th, determine if there continues to be an outstanding balance and pursue 

payment. NCDOT sees participation in the Logo program managed by NCSP as a continuation of 
the same NCDOT managed Logo program. 

NCSP provides NCDOT with monthly, quarterly, and annual reports detailing gross revenue, 

disbursements to NCDOT, operational costs, and participant fee collections, as well as cash flow 
documentation and all items detailed in the Statement of Work and RFP. NCSP has established a 

business contract start/renewal date of July 1st annually for all Logo contracts. NCSP invoices 

businesses annually on this date. If the invoice is not paid within 2 months, the signs for that 
business are removed. 

We expect that NCSP will be more responsive in this area due to their dedicated staff to monitor 
and manage the program. 

RESPONSE FROM NCDOT 

http://www.ncdot.gov/


Action: NCDOT will continue to monitor the NCSP generated monthly, quarterly, and annual 
reports detailing gross revenue, disbursements to NCDOT, operational costs, and participant fee 

collections.  S&D Unit will work with NCDOT Accounting Operations & Budget department to 

clarify all outstanding balances and establish a deadline for delinquent payments from for logo 

program prior to June 30, 2025. 

Finding 2: Inefficient Record Keeping 

Response: We disagree with “there is not an agency wide system.” All fourteen Division logo 

coordinators had to created “Customer Master Records”, which are SAP data records containing all 
information necessary to conduct business transactions with a specific customer.  This requirement, 

outlined in Appendix H- New Logo Agreement Processing (NCDOT Logo Manual), applied 

statewide to support the management of the statewide system and store contracts in the SAP 

system. While there may be isolated instances where a contract itself was not uploaded into SAP, 
every contract had an entry into the system.  These entries included billing dates, contract dates, 

location information, local business information, and billing company and addresses. This reduced 

the likelihood that there were missing businesses not billed for their participation in the Logo 
Program. 

We acknowledge that some businesses may not have had the contract transferred to the SAP 
system, but the absence of a contract in the system would not have prevented the appropriate 

billing. 

Recommendation 2: 

NCDOT should ensure that NCSP establishes and implements a standard, department-wide policy 

and procedure on record keeping. 

Response: We agree that NCSP should have consistent statewide procedures for record keeping. 

This has been clearly demonstrated by NCSP since the inception of the management of the 

program. 

NCDOT should provide its current waitlist (if it exists) to NCSP, to ensure continuity of operations. 

Without a waitlist, there is no way for NCSP to notify businesses when space becomes available, 
thus leading to a loss of revenue both for businesses and for the State. 

Response: There is some confusion concerning the request for information. There appears to have 
been a misunderstanding about the request for a list of businesses on a wait list, and the location of 

the Logo program signs. The information was available and provided to others such as NCSP. The 

location information was not necessarily in a mapping application; however, they did have 

information concerning the Highway (I 40, I 85, etc.), the exit number (Exit 312 or Exit 5), and the 
logo category, (Food, Gas, Etc.).  This information and the business name were sufficient to 

identify the specific signs that the business is being billed for. We recognize that this formatting 

makes it difficult to convert to a graphical map. 

NCDOT does not dispute the finding that the program lacked an active marketing program, which 

is one of the main reasons why the department requested modifications to the legislation to make 
privatization, and in turn, an active marketing program, more practical. 



Action: NCSP fully recognizes the Department’s and State Auditor’s authority to review and audit 
all financial and operational records pertaining to the Logo Sign Program at any time.  NCSP 

maintains a secure database, Enterprise Sign Management System (ESMS), for instant retrieval 

whenever required. NCSP maintains comprehensive, well-organized documentation that covers 

items such as receipts from business logo contracts, daily time sheets, payroll and benefits records, 
material invoices, and canceled checks, all securely stored in their Enterprise Sign Management 

System (ESMS). This ensures immediate retrieval of any requested material, be it financial 

statements, general ledgers, journals, or supporting documentation, exactly as specified by NCDOT 
and State Auditor guidelines.  

During the transition to privatization, NCSP was provided with pre-established waitlists from 
NCDOT Division Logo Coordinators. NCSP reviewed the waitlists provided and established an 

updated waitlist. When businesses apply for a sign where there is no availability they are added to 

the waitlist in order of when they applied. This waitlist is available to us through NCSP. 

Either NCDOT or NCSP should develop a comprehensive list or map of LOGO sign locations, both 

as a matter of routine inventory and to identify future financial opportunities. This resource could 

support strategic planning for new sites, facilitate analysis of the financial benefits and challenges 
associated with various geographic areas, and enhance transparency and accountability. 

Maintaining an up-to-date list or map will also assist with future audits. 

Response: NCSP has developed an interactive Logo locator map (https://ncsigningprogram.com/) 

that will provide up-to-date information on participating businesses in the roadside blue sign 

program.  Potential businesses will be able to search by address or by zooming in/out of the 

interactive map to locate the closes interchange to their business.  NCSP Marketing and Planning 
initiatives are addressed in the attached Logo Program Privatization contract with NCSP. 

NCDOT will monitor the marketing initiatives of NCSP through the reporting required of the 
contract.  NCSP will continue to maximize revenue by reviewing their Marketing and Field 

Operations initiatives while working closely with their Performance Project Management Plan 

(PPMP) and Marketing Plan, collaborating with stakeholders to drive program success. Targeted 

marketing campaigns, including local business associations and data-driven segmentation, attract 
more participants, particularly those with higher ADT or strong brand visibility.  

Finding 3: Revenues VS. Expenditures 

Response: We disagree with the premise that the NCDOT managed Logo program should have 
balanced at the Division Level. Before the 2024 revisions, the NCGS 136-89.56 required the Board 

of Transportation to approve a fee based upon the cost of operating, maintenance and initial 

construction of the signs, (i.e. revenue neutral). This was done at the state level, not the specific 

Division Level. It is true, that the program fee remained the same since 2004. This is because 
expenditures did not increase to a point that required revising the fee to keep the program a revenue 

neutral program. 

Recommendation 3: 

NCDOT should require NCSP to develop and implement a formal policy on handling revenue and 
expenditure data to ensure consistent financial accountability and sustainability.  

Response: We agree that NCSP should develop and implement a policy on handling revenue and 

expenditure data as per the contract.  

https://ncsigningprogram.com/


Action: NCSP’s strategy for maximizing NCDOT’s revenue share centers on a proactive cycle of 
program expansion, responsible cost management, and a transparent, optimized revenue share 

model that incorporates performance-based increases, ensuring the Department continually benefits 

from new sign structures, aggressively filled vacancies, and refined fee models.  

Final Recommendation: 
NCDOT is in continuous communication with NCSP and will continue to work with NCSP as the 

Logo program continues. We will share the findings and recommendations, along with our response 

with NCSP once the report has been issued by the OSA.  

Thank you for the opportunity to provide our comments for the Rapid Response Special Report. We 

look forward to collaborating with you during the follow-up. 

Sincerely, 

Kelvin L. Jordan 

State Signing & Delineation Engineer 
North Carolina Department of Transportation 

cc: Daniel H. Johnson, Secretary of Transportation 
Chris Peoples, PE, Chief Operating Officer 

Patrick Norman, PE, Chief Engineer 

Jennifer Portanova, PE, Director of Transportation Mobility and Safety 

Attachment: NCSP Logo Program Privatization Award letter and proposal 
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Introduction 
 
 

The New Logo Agreement Processing guide provides step-by-step instructions for 

creating customer master records, sales orders, billing documents and contracts for 

new Logo agreements. 

 

Conventions 
 

Italicized text indicates text that must be entered in a field. 
 

Bold text in a procedure step indicates application elements that you select, 

choose, press or enter text. 
 

Italicized and bolded text in a procedure indicates the name of a screen or dialog box 

that displays. 
 

The following text boxes in a procedure indicate important information:  
 

Note – a guideline or practice  
 

 

Helpful Hint – a tip or hint that helps improve your efficiency  
 

 

Warning – a notification of important information  
 

 

Example – an example relevant to the task at hand  
 

 

Decision – a choice to make that will determine your next step  
 
 

 

SAP Resources 
 

Course materials, course catalog and training calendar are published on the Enterprise 

Business Services - Education (SAP) Training page of Inside NCDOT. 
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Overview 
 

 

Key Terms 
 

The following is a list of key terms and acronyms used throughout this guide. Refer 

to this section if you encounter an unfamiliar term. 
 

 Term Acronym Description 
    

 Billing Document -- SAP document used to create an invoice 
    

 Business -- actual business (gas station, restaurant, 
   etc.) included in the Logo Signing Program; 
   may also be called physical location or trade 

   name 
    

 Business Owner -- company or individual who owns the 
   business (same as customer unless Logo 

   fees are paid by corporate office) 
    

 Contract -- SAP sales document that contains control 
   data for the billing of annual renewal fees 
   associated with the Logo Signing Program; 

   includes details about the business 
    

 Customer -- company or individual who pays the Logo 
   fees (same as business owner until Logo 

   fees are paid by corporate office) 
    

 Customer Master -- data record in SAP that contains all 
 Record  information necessary to conduct business 

   transactions with a specific customer 
    

 Logo Panel -- sign depicting the name, symbol and/or 
   trademark of a business included in the 
   Logo Signing Program; may be used to refer 
   to mainline panel, ramp panel or trailblazer 

   panel 
    

 Mainline Panel -- Logo panel attached to service sign prior to 

   exit on route 
    

 Physical Location -- physical location of the actual business 
   represented on the Logo panel; may also be 

   called trade name or business 
    

    

   4 
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 Term Acronym Description  
     

 Ramp Panel -- Logo panel attached to service sign on exit  

   ramp  
     

 Sales Order SO SAP sales document that contains control  

   data for the one-time billing of fees  

   associated with the Logo Signing Program  
     

 Service Sign -- sign to which Logo panels are attached  
     

 Trade Name -- SAP term for the actual business (gas  

   station, restaurant, etc.) included in the Logo  

   Signing Program; may also be called  

   physical location or business  
     

 Trailblazer Panel -- Logo panel attached to service sign on  

   secondary road when more than one turn is  

   necessary to find the business  
     

 WBS Element WBS cost collector for revenues related to the  

   Logo Signing Program  
     

 

What is the Logo Signing Program? 
 

The North Carolina Department of Transportation (NCDOT), as a service to the 

motoring public, provides Logo signing for highways with fully controlled access 

interchanges (fully controlled interchanges are grade separated and do not have 

intersections or driveways within the limits of the interchange). The Logo Signing 

Program allows NCDOT to install service signs to which individual business Logo 

panels are attached. Currently, signs are installed for gas, food, lodging, camping, and 

attraction services. 
 

Mainline Logo panels are attached to service signs prior to the exit on the route. Ramp 

Logo panels are attached to service signs on the exit ramp. Trailblazer Logo panels are 

required on secondary roads when more than one turn is necessary to find the 

business. Businesses pay $300 per year for each panel. 

 

How Does it Work? 
 

Businesses apply for the Logo program via a written request to the appropriate Division 

Engineer (or their designee, the Division Logo Coordinator). The Coordinator performs a 

field investigation to verify the distance of the business from the interchange. They also 

determine if there is space on existing mainline and ramp service signs to 

accommodate the necessary panels or if additional service signs would need to be 

installed.  
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If the business meets the distance requirements and there is adequate space for the 

panels, the Coordinator performs an on-site review of the business and completes a 

qualification survey form. The Coordinator meets with the business owner or their 

representative and discusses the quantity and type of panels required, provides copies 

of the program rules, a list of sign fabricators and other information as necessary. Once 

the field and on-site investigation is completed, the Coordinator sends a written 

response to the customer’s request. 
 

The sign fabricator for the owner is required to submit panel artwork to the Coordinator 

for review before the panels are fabricated. When the artwork is approved, the 

Coordinator notifies the sign fabricator to make the signs and provide them to the 

Coordinator for installation. 
 

The Coordinator assigns an agreement number to the agreement following standard 

naming conventions and forwards the agreement to the business owner for signature. 
 

When the Coordinator receives the signed agreement, fabricated panels, and payment 

for first-year fees, they issue a work order to install the panels. After the panels are 

installed, the Coordinator creates a contract to represent the agreement in SAP. The 

Coordinator then sends the original signed agreement, invoice, and customer payment 

to Accounts Receivable. 

 

New Logo Agreement SAP Process 
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Customer Master Records 
 
 

A customer master record is a data record in SAP that contains all information 

necessary to conduct business transactions with a specific customer. The customer is 

the legal entity responsible for paying the fees associated with the Logo Signing 

Program, and is often the same as the business owner. If the business is a franchise, 

and the corporate office pays the Logo fees, the corporate office is the customer and 

the franchise owner is the business owner. 
 

For example, Joseph Strickland owns and operates Karolina Kampground, but the Logo 

Signing Program fees are paid by KOA of America Corporation. The customer master 

record captures details about KOA of America, the customer. Details about the 

business, Karolina Kampground, are captured on the contract. 

 

XD03 – Display Customer Master Record 
 

Before creating a new customer master record, always check to see if a Logo customer 

master record already exists for the client. If you think you have already created a Logo 

customer master record and cannot find it using this procedure, contact SAP Support 

Services for assistance. Do not create a duplicate customer master record. 
 

1. Enter XD03 in the Command field on the SAP Easy Access screen. 
 

2. Click  or press Enter. The Customer Display: Initial Screen dialog box 

displays. 
 

3. Click  to the right of the Customer field. The Customer Account Number 

dialog box displays.  
4. Select the Customers per sales group tab, if necessary. 
 
5. Enter a keyword of the customer name surrounded by asterisks in the Name field.  
 

Entering a portion of the name surrounded by asterisks generates a 

larger number of results, but reduces the risk of not finding a customer 

due to data entry errors. 
 
 

6. Enter 75 in the Distribution Channel field. 
 
7. Clear the Division field, if necessary.  
 

A value defaults in the Division field if you have set your parameters 

(refer to Set Parameters in the Tips & Tricks for details). 
 
 

8. Clear the Maximum No. of Hits field, if desired. 
 

9. Click  or press Enter. A list of customers matching the selection criteria entered 

displays. 
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If the following message displays, No values for this selection, the client 

does not have a Logo customer master record in SAP. Click  to close  

the dialog box, then click  to exit this transaction.  
 

10. Review the values in the Name 1, City, Postal Code and Dv columns.  
 

If ZZ precedes a customer name, the master record is not valid and 

should not be used. 
 
 

If the name, city and postal code match the information provided by the 

business owner, take note of the division number in the Dv column, 

then continue with step 11 to review the customer master record. 
  

If the name, city and postal code do not match the information provided, 

the client does not have a Logo customer master record in SAP. Click 

 to close the dialog box, then click  to exit this transaction.  
 

11. Double click the appropriate customer. The customer master record number 

populates the Customer field.  
12. Clear the Sales Organization, Distribution Channel, and Division fields, 

if necessary. 
 

13. Click  or press Enter. The Display Customer: General Data screen displays. 
 
14. Review data in the following fields on the Address tab: 
 

• Name – full name of customer 
 

• Search term 1/2 – name of business 
 

• Street/House number – street address of customer 
 

• Postal Code/City – zip code and city  
 

If the address in the Street/House number field does not match the 

address provided by the business owner, a new customer master 

record must be created. 
  

If the address in the Street/House number field matches the 

address provided, record the customer master record number. 
 

• If the division from step 10 matches your division, the master record 

can be used to create the sales order. 
 

• If the division does not match, the master record can be extended to 

your division. 
 

15. Click  to exit this transaction.  
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Customer Master Template 
 

A customer master template has been created for use when extending or creating 

customer master records for Logo. The customer name is Logo Template Customer and 

the record number is 29313. By referencing the template customer, many fields 

automatically default into the new customer master record, reducing the amount of data 

entry. 

 

XD01 – Extend Customer Master Record 
 

When the name and street address on an existing Logo customer master record 

matches the information on the new signed agreement, but the master record is not for 

your division, it can be extended (copied) to your division. Extending master records 

ensures each Logo customer has only one master record, regardless of the number or 

location of participating businesses they may own. 
 

Use the following procedure to extend a Logo customer master record from one division 

to another, referencing the DOT Logo Template Customer. 
 

1. Enter XD01 in the Command field on the SAP Easy Access screen. 
 

2. Click  or press Enter. The Customer Create: Initial Screen dialog 

box displays. 
 
 

If your parameters have been set to default for Logo (refer to the Set 

Parameters procedure in the Tips & Tricks), proceed to step 7 to 

change the value in the Reference division field. 
 
 

3. Click  in the Account group field, then select LOGO Customers. 
 
4. Enter the customer master record number to be extended in the Customer field. 
 
5. Ensure 1500 displays in the Company code field. 
 
6. Enter values in the following fields in the Sales area section: 
 

• Sales Organization – 1500 
 

• Distribution Channel – 75 
 

• Division – division to receive the customer master record 
 
7. Enter values in the following fields in the Reference section: 
 

• Customer – 29313 
 

• Company code – 1500 
 

• Sales Organization – 1500 
 

• Distribution Channel – 75 
 

• Reference division – division in which panel is to be installed  
 

9 



 
 

Appendix H 

Finance New Logo Agreement Processing 

ECCRev2 July 13, 2018 

 

8. Click  or press Enter. The Create Customer: Sales Area Data screen 

displays. 
 

9. Click . The Customer Create: Initial Screen displays the following message: 

Customer [number] was created for sales area 1500 75 [new division] 
 

10. Click  to exit this transaction. 

 

XD01 – Create Customer Master Record 
 

When the name and address provided by the business owner does not match an 

existing Logo customer master record, a new one must be created. New customer 

master records are automatically blocked until reviewed and approved by Accounts 

Receivable. A sales order cannot be created until the customer master record has 

been approved. The record creator receives notification of approval or rejection. 
 

Logo customer master records are never created for marketing companies. 
 

Also, it is recommended that users configure their parameter settings to default the sales 

organization, Logo distribution channel, Logo template customer, and their division into the 

selection criteria for customer master records, sales orders and contracts. (Refer to the Set 

Parameters procedure in the Tips & Tricks for instructions.) 
 

1. Enter XD01 in the Command field on the SAP Easy Access screen. 
 

2. Click  or press Enter. The Customer Create: Initial Screen dialog 

box displays. 
 
 

If your parameters have been set to default for Logo (refer to the Set 

Parameters procedure in the Tips & Tricks), perform the following: 
 

1. Review the defaulted values to ensure they are correct. 
 

2. Click , then proceed to Customer Details. 
 

3. Click  in the Account group field, then select LOGO Customers. 
 
4. Ensure 1500 displays in the Company code field. 
 
5. Enter values in the following fields in the Sales area section: 
 

• Sales Organization – 1500 
 

• Distribution Channel – 75 
 

• Division – division in which panel is to be installed 
 
6. Enter values in the following fields in the Reference section: 
 

• Customer – 29313 
 

• Company code – 1500  
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• Sales Organization – 1500 
 

• Distribution Channel – 75 
 

• Reference division – division in which panel is to be installed 
 

7. Click  or press Enter. The Create Customer: General Data screen displays. 
 
Customer Details 
 

The customer is the company or individual paying for the Logo panels. The customer 

may or may not be the same as the business. If the customer and business are 

different, details about the business will be entered on the Logo contract. 
 

Enter details about the customer (company or individual paying for the panels). Use 

CAPITAL LETTERS when entering text. 
 

8. Enter the FULL CUSTOMER NAME in the first Name field.  
 

If the customer is an individual, enter their full name. If the customer is 

a company, enter the full company name. 
 
 

JOHN QUINCY ADAMS   

BAKERSFIELD INVESTMENTS, INC 
 

POPEYE’S CHICKEN & BISCUITS  
 

9. Enter ATTN: ACCOUNTS PAYABLE in the second Name field. 
 
10. Enter SEARCH TERMS in the Search term 1/2 fields.  
 

If the customer is an individual, enter the LAST NAME in the first 

Search term 1/2 field, and the FIRST NAME in the second Search 

term 1/2 field. 
  

If the customer is a company, enter the prominent keyword(s) in the first 

Search term 1/2 field (leave the second field blank). 
 

Do not enter a keyword from the business name in the Search term 1/2 

fields unless the business is also the customer. 
 

ADAMS JOHN QUINCY   

BAKERSFIELD 
 

POPEYE’S  
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11. Enter the BILLING STREET ADDRESS in the first Street/House number field.  
 

Do not enter the physical location of the business represented on the 

Logo panel unless it is also the customer billing address. 
 

If the customer address is a post office box, leave this field blank. 
 

The second Street/House number field is not used by NCDOT.  
 

12. Enter the zip code in the first Postal Code/City field.  
 

If the customer address is a post office box, leave this field blank.  
 

 

13. Enter the CITY in the second Postal Code/City field. 
 
14. Enter the TWO-LETTER STATE ABBREVIATION in the Region field. 
 
15. Enter the TAX JURISDICTION CODE for the billing address in the Tax Jurisdictn 

field. 
 
 

If the customer address is out of state, enter ZZ0000000 in the Tax 

Jurisdictn field. 
 

If the customer address is in NC, perform the following: 
 

1. Click  to the right of the field. 
 

2. Enter NC in the State field. 
 

3. Click  or press Enter. 
 

4. Double click the county that corresponds to the customer address. 
 
16. Enter the POST OFFICE BOX NUMBER in the PO Box field.  
 

If the customer address is a street address, leave this field blank.  
 

 

17. Enter the zip code in the Postal code field.  
 

If the customer address is a street address, leave this field blank.  
 

 

18. Enter a telephone number and extension for the customer in the Telephone 

and Extension fields, respectively. 
  

Use dashes when entering telephone numbers. For example, 919-555-

1212. 
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19. Enter a mobile telephone number for the customer in the Mobile Phone field, 

if available.  
20. Enter a fax number for the customer in the Fax field, if available. 
 
21. Enter an E-MAIL ADDRESS for the customer in the E-Mail field, if available.  
 

Do not use the E-Mail field to enter additional text. The email address 

may be used to send official notifications and correspondence to the 

customer. 
 
 

The @ symbol is required.  
 

 

Billing Document Details 
 

Enter details required for the billing document. 
 

22. Click . The Create Customer: Sales Area Data screen displays. 
 
23. Ensure 75 and the correct division displays in the Distr. Channel and Division 

fields in the header. 
 
24. Ensure 1 defaults into the Cust.pric.proc. field on the Sales tab. 
 
25. Select the Billing Documents tab. 
 
26. Ensure FOB and FREE ON BOARD defaults into the Incoterms fields. 
 
27. Ensure NT30 defaults into the Terms of payment field. 
 

28. Enter 1 in the Tax classification column for the 
 
29. Enter 1 in the Tax classification column for the 
 
30. Enter 1 in the Tax classification column for the 

 

County Sales Tax line item. 
 

City Sales Tax line item. 
 

Tax Jurisdict. Code line item. 

 

31. Click . The Customer Create: Initial Screen displays the following message: 

Customer [number] has been created for company code 1500 sales area 1500 75 

[division] 
 

32. Click  in the Customer Create: Initial Screen dialog box to exit 

this transaction. 

 

Workflow 
 

SAP Workflow is used to route documents and work items to customer master record 

creators when customer master records have been approved or rejected by Accounts 

Receivable. When you create a new customer master record, check your inbox 

regularly for notification of approval or rejection. 
 

Workflow is initiated when a new customer master record is saved or when changes to 

a customer master record that has never been approved are saved. Extended customer 
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master records do not require approval from Accounts Receivable. When a customer 

master record is extended to another division, there is no resulting Workflow. 
 

Documents  are generated by the system to notify customer master record creators 

that a master record has been approved. 
 

Work items  are generated by the system to notify customer master record creators 

that a master record has been rejected. 
 

If the customer master record is not correct, the Accounts Receivable clerk rejects the 

customer master record and provides an explanation. SAP sends the explanation to the 

record creator via a Workflow work item. The record creator must change the customer 

master record using transaction XD02. When changes are saved, the system generates 

a Workflow work item to Accounts Receivable requesting review of the corrected master 

record. 
 

If the customer master record is a duplicate, the Accounts Receivable clerk rejects the 

customer master record and provides the record creator with the existing customer 

number via a Workflow work item. Duplicate master records are flagged for deletion by 

the Accounts Receivable clerk, and ZZ is added to the beginning of the customer 

name to indicate the master record should not be used. 
 

Work items should be processed as soon as they are received. 

 

SBWP – Process Workflow Work Items 
 

1. Enter SBWP in the Command field on the SAP Easy Access screen, then click  

 or click  on the SAP Easy Access toolbar. The Business Workplace 

of [user name] screen displays. 
 
2. Click . All Inbox documents and work items display in the Worklist. 
 
3. Double click the appropriate work item. The Display document: Customer 

Master Record Rejection Notification screen displays.  
4. Review the Reason for Rejection text. 
 

5. Click  to return to the inbox.  
 

The work item is removed from the inbox.  
 

 

6. Click  to exit this transaction. 

 

XD02 – Change Customer Master Record 
 

When a Logo customer master record was not set up correctly or needs updating, it 

should be changed. 
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• If making changes to a customer master record that has been rejected by Accounts 

Receivable, the Workflow process is the same as when a new master record is 

created (refer to the Workflow section) 
 
• If making changes to a previously approved customer master record, such as 

updating the customer’s address, telephone number or email address, there is no 

resulting Workflow 
 

When a business is sold (and thus, the person or company paying for the Logo contract 

changes), do not simply change the customer master record to reflect the new owner. 

Instead, follow the Change Ownership of Contract process in the Logo Contract 

Maintenance course materials. However, if a business legally changes its name and the 

ownership remains the same, the name of the business can be changed on the 

customer master record. 
 

For example, Bill Fox owns Bill’s Barbecue. The customer master record lists Bill as the 

customer. Bill sells the business to his friend Jimmy Carroll. The responsibility of paying 

the Logo Signing Program fees moves from one entity to another. It is against Accounts 

Receivable policy to simply change the customer on the customer master record from Bill 

Fox to Jimmy Carroll. You must follow the Change Ownership of Contract process (refer to 

the Logo Contract Maintenance course materials for instructions). 
 

However, if the customer master record lists Bill’s Barbecue as the customer, and Bill 

doesn’t sell the business, but instead legally changes the name to Foxy Barbecue, the 

entity responsible for paying the fees stays the same. The customer master record can 

and should be changed to reflect the new name. 
 

1. Enter XD02 in the Command field on the SAP Easy Access screen. 
 

2. Click  or press Enter. The Customer Change: Initial Screen dialog 

box displays.  
3. Enter the customer number in the Customer field.  
 

If you do not know the customer number, click  to search for it.  
 

 

4. Click  or press Enter. The Change Customer: General Data screen displays.  
 

If the Change Customer: Sales Area Data screen displays instead,   

click .  
 

5. Make the necessary changes.  
 

If changing the billing address, be sure to review and update 

the Jurisdict.code as necessary. 
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6. Click . The Customer Change: Initial Screen displays the following 

message: Changes have been made 
 

7. Click  in the Customer Create: Initial Screen dialog box to exit 

this transaction. 
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Sales Orders 
 
 

A sales order is an SAP sales document that contains control data for the one-time 

billing of fees associated with the Logo Signing Program. The sales order captures 

details about the Logo panels, links the cost of the first-year fees to the Logo customer 

master record, and enters the WBS element to record revenue. Only the first -year fees 

are billed against the sales order. Annual renewal fees are billed against the contract by 

Accounts Receivable. 

 

VA01 – Create Sales Order 
 

Logo sales orders should be created no earlier than 30 days prior to the expected 

installation date of the panels. Do not change data that defaults into the sales order. 
 
It is very important to avoid creating duplicate sales orders, because they appear to 

auditors as unbilled, open orders. If you think you have already created a Logo sales 

order and cannot find it using the VA03 – Display Sales Order procedure in the Tips & 

Tricks, contact SAP Support Services for assistance. Do not create another sales 

order. 
 

Also, it is recommended that users reconfigure the columns of the line item table, 

making it easier to enter required data. (Refer to the Reconfigure Table 

Columns/Configuration Button XPress Card for instructions.) 
 

1. Enter VA01 in the Command field on the SAP Easy Access screen. 
 

2. Click  or press Enter. The Create Sales Order: Initial Screen displays.  
 

If your parameters have been set to default for Logo (refer to the Set 

Parameters procedure in the Tips & Tricks), perform the following: 
 

1. Review the defaulted values to ensure they are correct. 
 

2. Enter ZOR in the Order Type field. 
 

3. Proceed to step 7. 
 
3. Enter ZOR in the Order Type field. 
 
4. Enter 1500 in the Sales Organization field. 
 
5. Enter 75 in the Distribution Channel field. 
 
6. Enter the division in which the panel will be installed in the Division field. 
 

7. Click  or press Enter. The Create DOT Standard Order: Overview 

screen displays.  
8. Enter the customer master record number in the Sold-To Party field. 
 
9. Enter the agreement number in the PO Number field.  
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  Uses dashes only if required for highway numbers. 

  For example, US 064 383 204 or I-077 154 201. 

  The agreement number entered in the PO Number field is used to 

  search for contracts, and must be entered accurately and consistently. 
     

10. Enter the current date in the PO date field. 
 

11. Click  or press Enter to validate your entries. 
 
12. Enter a Logo material number in the Material column.  
 

Use the following Logo materials for new Logo agreements:  
 

• ARM900 – LOGO ANNUAL MAINLINE FEE 
 

• ARM901 – LOGO ANNUAL RAMP FEE 
 

• ARM902 – LOGO ANNUAL TRAILBLAZER FEE 
 
13. Enter the number of panels in the Order Quantity column. 
 
14. Enter the Logo WBS element to receive payment in the WBS Element column.  
 

If the line item table has not been reconfigured, you must scroll to the 

right to find the WBS element column. 
 

If you do not know the Logo WBS element for your division, refer to 

the table in the Appendix. 
 
 

15. Click  or press Enter to validate your entries. The Description and 

Amount columns are populated with the relevant data.  
16. Repeat steps 12-15 as necessary for additional line items. 
 

17. Click . The following message displays: DOT 

Standard Order [number] has been saved 
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If the Save Incomplete Document dialog box displays, required data is 

missing from the sales order. 
  

Click  to save the incomplete sales order. SAP 
assigns the order a document number, but still considers the order  
incomplete. Do not create a billing document for the sales order until all 

incomplete items have been corrected using transaction code VA02. 
 

Click  

your data. 

 

to exit the sales order without saving 

 

Click  and perform the following to correct the 

incomplete data before saving the contract. 
 

1. Click  to select all line items. 
 

2. Click . 
 

3. Refer to the message in the status bar, and enter or correct the data. 
 

4. Click . 
 

5. Repeat steps 3 – 4 until the following message displays in the 

status bar, Document is complete. 
 

6. Click . 
 

If problems saving the sales order persist, contact SAP Support 

Services. 
 
 

18. Record the sales order number for future reference. 
 

19. Click  to exit this transaction. 

 

VA02 – Change Sales Order 
 

Use this procedure to access an existing sales order that requires changes. If the 

billing document has already been created, Accounts Receivable must be contacted so 

they can cancel the billing document before you make changes to the sales order. 
 

1. Enter VA02 in the Command field on the SAP Easy Access screen. 
 

2. Click  or press Enter. The Change Sales Order: Initial Screen displays. 
 
3. Enter the sales order in the Order field.  
 

If you do not know the sales order number, click  to search for it.  
 
 
 
 
 

19 



 
 

Appendix H 

Finance New Logo Agreement Processing 

ECCRev2 July 13, 2018 

 

4. Click  or press Enter. The Change DOT Standard Order [number]: Overview 

screen displays. 
 
 

If the following message displays, Consider the subsequent documents, 

and Accounts Receivable has already canceled the billing document,  

click  to continue. (If you have not contacted Accounts Receivable 

and requested cancellation of the billing document, exit this transaction 

and do so.)  
 

5. Make the necessary changes. 
 

6. Click  to validate your changes. 
 

7. Click . The Change Sales Order: Initial Screen displays the 
following message: 
DOT Standard Order [number] has been saved 

 

8. Click  to exit this transaction.  
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Billing Documents 
 
 

A billing document is an SAP document used to create an invoice. Logo Coordinators 

create a billing document for the first-year fees captured on a Logo sales order. Billing 

documents reference the customer master record and sales order. When a billing 

document is saved, SAP automatically prints two copies of the invoice and attaches an 

image of the invoice to the billing document in the system. 

 

VF01 – Create Billing Document 
 

Use this procedure to create a billing document referencing a Logo sales order. Never 

create a billing document that references a Logo contract. 
 
Be sure you have set up your default printer before creating the billing document. Refer to 

the Set Default Printer procedure in the Tips & Tricks for instructions, if necessary. 

1. Enter VF01 in the Command field on the SAP Easy Access screen. 
 

2. Click  or press Enter. The Create Billing Document screen displays. 
 
3. Enter the sales order in the Document column. 
 

4. Click  or press Enter. The DOT Standard Invoice (ZFS) Create: Overview 

of Billing Items screen displays.  
5. Review the line items.  
 

If a line item requires changes, exit this transaction. Use transaction 

VA02 to correct the line item in the sales order, then begin this 

procedure again. 
 
 

6. Click . The Create Billing Document screen displays the following message: 

Document [number] has been saved.  
 

Two copies of the invoice automatically print to your default SAP printer.  
 

 

7. Click  to exit this transaction. 

 

Mail Invoice / Receive Payment 
 

If the customer submits payment when they return the signed agreement, the 

Coordinator stamps RECEIVED on both of the invoices, and records the date payment 

was received on each copy. One copy of the invoice is sent to the customer as a 

receipt and the remaining copy is placed with the customer payment.  
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If the customer has not already submitted payment, the Coordinator places a label 

indicating the Division office as the remit to address on one invoice, and forwards it to 

the customer to request payment. When payment is received, the Coordinator stamps 

RECEIVED on the remaining invoice, records the date payment was received, and 

places the invoice with the customer payment.  
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Installation 
 
 

The Coordinator issues a work order for NCDOT personnel or a contractor to install 

Logo panels only after customer payment has been received. If the Coordinator is not 

on site when the panels are installed, they must confirm that the panels were 

installed correctly. 
 

The date of installation is required when creating the contract.  
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Contracts 
 
 

For the NCDOT Logo Signing Program, a contract is an SAP sales document that 

contains data used for the annual billing of Logo renewal fees. The contract captures 

details about the business and the Logo panels, links the cost of renewal fees to the 

Logo customer master record, and enters the WBS element to record revenue. 
 

Only annual renewal fees are billed against the contract. The first-year fees are billed 

against the sales order. Accounts Receivable is responsible for invoicing Logo 

customers for annual renewal fees one month before they are due. The contract start 

date determines the bill date for the automated billing cycle. The contract end date is 

required in order to generate a bill plan. 

 

Calculate Contract Dates 
 

Before creating a contract, the start and end dates for the contract must be calculated. 

When a panel is installed on the 1 st through 14 th day of the month, the contract start 
date is one year from the first day of the same month. When a panel is installed on the 

15th through the 31st day of the month, the contract start date is one year from the first 
day of the following month. For example, if the panel was installed on February 6, 2012, 
the contract start date is February 1, 2013. If the panel was installed on May 16, 2012, 
the contract start date is June 1, 2013. 
 

The contract end date is the last day of the month prior to the contract start month for 

the year 2030. For example, if the contract start date is February 1, 2015, the contract 

end date is January 31, 2030. 

 

VA41 – Create Contract 
 

Use this procedure to create a Logo contract using information from the signed 

agreement. Do not create a contract until the Logo panels have been installed. 
 

Also, it is recommended that users reconfigure the columns of the line item table, 

making it easier to enter required data. (Refer to the Reconfigure Table 

Columns/Configuration Button XPress Card for instructions.) 
 

Use CAPITAL LETTERS when entering text. 
 

1. Enter VA41 in the Command field on the SAP Easy Access screen. 
 

2. Click  or press Enter. The Create Contract: Initial Screen displays.  
 
 
 
 
 
 
 
 
 
 

24 



 
 

Appendix H 

Finance New Logo Agreement Processing 

ECCRev2 July 13, 2018  

 

If your parameters have been set to default for Logo (refer to the Set 

Parameters procedure in the Tips & Tricks), perform the following: 
 

1. Review the defaulted values to ensure they are correct. 
 

2. Enter ZLG in the Contract Type field. 
 

3. Proceed to step 4. 
 
3. Enter or select a value for the following fields: 
 

• Contract Type – ZLG 
 

• Sales Organization – 1500 
 

• Distribution Channel – 75 
 

• Division – division in which panel was installed 
 

4. Click  or press Enter. The Create Logo Contract: Overview screen displays. 
 
5. Enter the customer master record number in the Sold-To Party field. 
 
6. Enter the agreement number in the PO Number field.  
 

Uses dashes only if required for highway numbers.  

For example, US 064 383 204 or I-077 154 201. 
 

The agreement number entered in the PO Number field is used to 

search for contracts, and must be entered accurately and consistently. 
 
 

7. Enter the current date in the PO date field. 
 

8. Click  or press Enter to validate your entries. 
 
9. Enter the date for the start of the contract in the Contract start field.  
 

Do not use the same year the panel installed as the contract start year.  
 

 

10. Enter the date for the end of the contract in the Contract end field. 
 

11. Click  or press Enter to validate your entries. 
 
12. Enter a Logo material number in the first blank row in the Material column.  
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Use the following Logo materials for new Logo agreements:  
 

• ARM900 – LOGO ANNUAL MAINLINE FEE 
 

• ARM901 – LOGO ANNUAL RAMP FEE 
 

• ARM902 – LOGO ANNUAL TRAILBLAZER FEE 
 

Do not enter or overwrite text in the Description column.  
 

 

13. Enter the number of panels in the Target Quantity column.  
 

Enter the number of panels requested on the signed agreement and on 

the sales order. 
 
 

14. Enter the Logo WBS element to receive payment in the WBS Element column.  
 

Enter the WBS element that is listed on the signed agreement and 

on the sales order. 
  

If the line item table has not been reconfigured, you must scroll to the 

right to find the WBS element column. 
 
 

15. Click  or press Enter to validate your entries. The Description column is 

populated with the relevant data and the net value is calculated. 
 
 

The Net value of each line item is a calculation of the price of the 

material, number of years on the contract, and number of panels. The 

Net value in the header is the sum of the net values for the line items. 
  

  Line 10 price of material $300   
       

   years on contract 11   
       

   number of panels 2   
       

   net value of line item $6,600   
       

  Line 20 price of material $300   
       

   years on contract 11   
       

   number of panels 2   
       

   net value of line item $6,600   
       

  Header net value of contract $13,200   
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16. Repeat steps 15 – 18 as necessary for additional panels.  
 

Do not create more than three line items. If four or more line items are 

created on a Logo contract, only the first three are included on the 

annual billing document, and the printed invoice does not reflect the 

total amount due. When the customer pays the incorrect invoice, the 

amount paid does not match the amount owed.  
 

17. Click  to the right of the PO date field. The Create Logo Contract: 

Header Data screen displays.  
18. Select the Contract data tab. 
 
19. Enter the date the panel was installed in the Installation date field. 
 
20. Enter the date the customer check was received by the Logo Coordinator in the 

Acceptance date field. 

21. Enter the date the agreement was signed by the Division Engineer or designee in 

the Contract signed field. 
  

If the physical location of the business is the same as the customer 

address, proceed to step 30. 
  

If the physical location of the business is different from the customer 

address, continue with step 25. 
 
 

22. Select the Partners tab. 
 

23. Click  to the left of the Ship-to party line item. 
 

24. Click  at the bottom of the screen. The Address from Master Data for Ship-

to party (Document header) dialog box displays. 
 
 

Data in the Address from Master Data for Ship-to party (Document 

header) dialog box defaults from the customer master record, and must 

be changed as necessary to reference the physical location of the 

business.  
 

25. Review values in the following fields, and make changes as necessary: 
 

• Name – BUSINESS NAME 
 

• Street/House number (first field) – BUSINESS PHYSICAL ADDRESS  
 

NCDOT does not use the second field.  
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• Postal Code/City – enter the business zip code in the first field, and the CITY 

in the second field 
 

• Region – NC 
 

• Jurisdict.code – do not change the jurisdiction code that defaults  
 

If the field is blank, it will cause the contract to error out during 

annual invoicing. 
  

If the Jurisdict.code field does not display, click  in the 

Street address section. 
 
 

• Telephone – telephone number for the business  
 

Use dashes when entering telephone numbers. For example, 

919-555-1212. 
 
 

• E-Mail – email address for the business  
 

Do not use the E-Mail field to enter additional text.  
 

 

The @ symbol is required.  
 

 

• Comments – any additional contact information for the business 
 

26. Click  or press Enter to validate your changes.  
 

If the Information dialog box displays, click . 
 

If the Adjust items dialog box displays, click .  
 

27. Click , then select Additional data B. 
 

28. Click  in the Route no. field. 
 
29. Double click the route where the panel is located. 
 

30. Click  in the Exit no. field. 
 

31. Click  or press Enter. 
 
32. Double click the exit where the panel is located. 
 

33. Click  in the County code field. 
 
34. Double click the county where the panel is located.  
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35. Enter the number of miles between the exit and the business location in 

the Mileage field. 
 

36. Click  in the Logo type field. 
 
37. Double click the type of Logo sign for the panel. 
 
38. Enter A in the Sign status field to indicate the sign is active. 
 
39. Enter the BUSINESS NAME and STORE NUMBER (if available) in the Trade 

name field. 
  

TEXACO, NO. 240  
 

 

40. Click . The following message displays: 

Logo Contract [number] has been saved 
 
 

If the Save Incomplete Document dialog box displays, required data is 

missing from the contract. 
  

Click  to save the incomplete contract. SAP 
assigns the contract a document number, but prevents the contract from 
invoicing until all incomplete items have been corrected using 
transaction code VA42. 

 

Click  to exit the contract without saving your 

data. 
 

Click  and perform the following to correct the 

incomplete data before saving the contract. 
 

1. Click  to select all line items. 
 

2. Click . 
 

3. Refer to the message in the status bar, and enter or correct the data. 
 

4. Click . 
 

5. Repeat steps 3 – 4 until the following message displays in the 

status bar, Document is complete. 
 

6. Click . 
 
41. Record the contract number for future reference. 
 

42. Click  to exit this transaction.  
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VA42 – Change Contract 
 

Use this procedure access a contract that requires changes to agreement numbers, 

dates, material numbers, demographic data, etc. 
 

1. Enter VA42 in the Command field on the SAP Easy Access screen. 
 

2. Click  or press Enter. The Change Contract: Initial Screen displays. 
 
3. Enter the contract number in the Contract field. 
 

4. Click  or press Enter. The Change Logo Contract [number]: 

Overview screen displays.  
 

If the Information dialog box displays the following message, Consider 

the subsequent documents, documents related to the contract (invoices,  

credit memos, accounting document, etc.) exist. Click  to continue.  
 

5. Make necessary changes. 
 

6. Click . The Change Contract: Initial Screen displays the following message: 

Logo Contract [number] has been saved 
 

7. Click  to exit this transaction. 

 

Send Documents & Payment to Accounts Receivable 
 

After the contract has been created, the Coordinator records the agreement number, 

contract number, and customer master record number on the signed agreement. The 

Coordinator then sends the original signed agreement, customer payment, and invoice 

to Accounts Receivable. 
 

.  
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Tips & Tricks 
 

 

Set Parameters 
 

Use this procedure to configure parameter settings to default the sales organization, 

Logo distribution channel, division and DOT Logo Template Customer into the selection 

criteria when creating customer master records, sales orders and contracts for the Logo 

Signing Program. 
 

1. Follow the menu path System → User Profile → Own Data. The Maintain 

User Profile screen displays. 

2. Select the Parameters tab. 
 
3. Scroll to the bottom of the Parameter section. 
 
4. Enter the following data in the Parameter ID and Parameter value columns: 
 

Parameter ID Parameter value 
  

KGD Z006 
  

VKO 1500 
  

VTW 75 
  

SPA two-digit division number 
  

RBU 1500 
  

RVK 1500 
  

RVT 75 
  

RSP two-digit division number 
  

RKN 29313 
   

 

Do not change any existing information on the screen.  
 

 

5. Click . The new parameters are sorted in alphabetical order with the existing 

parameters and text for the new parameters defaults into the Short Description 

column. 
 

6. Click . The SAP Easy Access screen displays the following message: 

User [user ID] was saved. 
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Set Default Printer 
 

1. Follow the menu path System → User Profile → Own Data. The Maintain 

User Profile screen displays. 

2. Select the Defaults tab. 
 
3. Click in the OutputDevice field. The matchcode button displays to the right of 

the field. 
 

4. Click . The Spool: Output device dialog box displays. 
 
5. Clear the Output Device field. 
 

6. Click . A list of printers displays. 
 
7. Double click the printer name in the OutputDevice column. The printer name 

displays in the OutputDevice field on the Maintain User Profile screen. 
  

The printer name is typically located on a label attached to the printer. 

Printer names are case sensitive, and must be entered exactly as they 

appear on the printer. 
 
 

8. Ensure the Output Immediately and Delete After Output checkboxes 

are selected. 
 

9. Click  or press Enter. 
 

10. Click  to save your printer changes and return to the SAP Easy Access screen. 

 

VA02 – Cancel Sales Order 
 

Use this procedure to cancel a duplicate sales order created by mistake. Do not cancel 

a sales order for which the billing document has been created and mailed. If the billing 

document has been created but not yet mailed, contact Accounts Receivable to request 

the billing document be canceled before canceling the sales order. 
 

1. Enter VA02 in the Command field on the SAP Easy Access screen. 
 

2. Click  or press Enter. The Change Sales Order: Initial Screen displays. 
 
3. Enter the sales order in the Order field.  
 

If you do not know the sales order number, click  to search for it.  
 

 

4. Click  or press Enter. The Change DOT Standard Order [number]: Overview 

screen displays. 
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If the following message displays, Consider the subsequent documents, 

a billing document has already been created for the sales order. Exit 

this transaction, then contact Accounts Receivable for assistance. 
 
 

5. Click  in the Order reason field, then select Cancelled – Other. 
 
6. Click  in the Reason for rejection column for the first line item, then select DOT 

– Sales Order Rejection. 
 
7. Repeat step 6 for any remaining line items. 
 

8. Click . The Change Sales Order: Initial Screen displays the 

following message: 
DOT Standard Order [number] has been saved 

 

9. Click  to exit this transaction. 

 

VA03 – Display Sales Order 
 

Use this procedure to display and review a sales order. 
 

1. Enter VA03 in the Command field on the SAP Easy Access screen. 
 

2. Click  or press Enter. The Display Sales Order: Initial Screen displays. 
 
3. Enter a sales order in the Order field.  
 

If you do not know the order number, click  in the Order field to 

search for it. 
 
 

4. Click  or press Enter. The Display DOT Standard Order [number]: 

Overview screen displays with the Sales tab selected.  
5. Review the data in the following fields in the header: 
 

• DOT Standard Ord – order number 
 

• Net value – total dollar amount of order 
 

• Sold-To Party – customer master record number and details 
 

• PO Number – signed agreement number 
 

• PO date – date sales order was created 
 
6. Review the data in the following columns in the All items section: 
 

• Material – Logo material number 
 

• Description – description of Logo material 
 

• Amount – actual cost for line item  
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• WBS Element – WBS element to receive payment 
 

7. Click  to return to the initial screen. 
 

8. Click  to display the document flow, if desired.  
 

Click a document number, then click  to display the 

document, if desired. Click  to return to the document flow. 
 
 

9. Click  to exit this transaction. 

 

VF03 – Display Billing Document 
 

Use this procedure to display and review a billing document. 
 

1. Enter VF03 in the Command field on the SAP Easy Access screen. 
 

2. Click  or press Enter. The Display Billing Document screen displays. 
 
3. Enter the billing document in the Billing document field. 
 

4. Click  or press Enter. The DOT Standard Invoice (ZFS) Display: Overview 

of Billing Items screen displays.  
5. Review values in the following fields in the header: 
 

• DOT Standard Invoice – billing document number 
 

• Net Value – total dollar amount invoiced 
 

• Payer – customer number, name and address 
 

• Billing Date – date billing document was created 
 
6. Review values in the following columns: 
 

• Description – description of Logo material 
 

• Billed Quantity – number of panels 
 

• Net value – dollar amount for line item 
 

• Material – Logo material number 
 

• DistChanOrder – (distribution channel) should always be 75 
 

• Division – division in which panel will be installed 
 

• WBS Element – WBS element to receive payment 
 

• Sales Document – sales order number 
 

7. Click  to return to the Display Billing Document screen.  
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8. Click  to display the document flow, if desired.  
 

Click a document number, then click  to display the 

document, if desired. Click  to return to the document flow.  
 

9. Click  to exit this transaction. 

 

VF03 – Reprint Billing Documents 
 

Use this procedure to reprint invoices that have already been printed. 
 

1. Enter VF03 in the Command field on the SAP Easy Access screen. 
 

2. Click  or press Enter. The Display Billing Document screen displays. 
 
3. Enter the billing document in the Billing document field. 
 

4. Click  or press Enter. The Logo Invoice [number] (ZFL) Display: 

Overview of Billing Items screen displays. 
 

5. Click the right side of , then select Attachment list. The 

Service: Attachment list dialog box displays a list of attachments.  
6. Double click a Billing document. A PDF image of the attachment displays.  
 

If this is not the attachment you wish to print, click  to close the 

window, then double click another Billing document until the desired 

PDF image displays.  
 

7. Follow the menu path Document → Print. The Print dialog box displays. 
 
8. Ensure the desired printer and settings are selected. 
 

9. Click . 
 

10. Click  to close the window. 
 
11. Repeat steps 6 – 10 as necessary to reprint additional invoices and letters. 
 

12. Click  to close the Service: Attachment list dialog box. 
 

13. Click  to exit this transaction.  
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Appendix 

Logo Materials & Fees 

Material Description Fee 

ARM900 LOGO ANNUAL MAINLINE FEE $300/year per panel 

ARM901 LOGO ANNUAL RAMP FEE $300/year per panel 

ARM902 LOGO ANNUAL TRAILBLAZER FEE $300/year per panel 

Logo WBS Elements 

Division 1 – 36111.1.1 

Division 2 – 36111.1.2 

Division 3 – 36111.1.3 

Division 4 – 36111.1.4 

Division 5 – 36111.1.5 

Division 6 – 36111.1.6 

Division 7 – 36111.1.7 

Division 8 – 36111.1.8 

Division 9 – 36111.1.9 

Division 10 – 36111.1.10 

Division 11 – 36111.1.11 

Division 12 – 36111.1.12 

Division 13 – 36111.1.13 

Division 14 – 36111.1.14  
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Logo Program Privatization Glossary Statewide 

WAIT LIST is a compilation of businesses in individual categories which have applied to 
participate in the logo program at a particular interchange at which there is currently no space 
available. Wait lists are maintained by limited access facility, interchange, category and 
application date. 
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*** PROJECT SPECIAL PROVISIONS *** 

CONTRACT TIME 
(7-1-95)(Rev. 11-5-24) DB1 G07 

The Date of Availability of this contract will be March 3, 2025, except for activities that require 
the Commencement of Full Services. The Full Commencement of Services will be July 1, 2025 
or a later date proposed in the Technical Proposal. Any proposed date for the Commencement of 
Full Services shall be at the beginning of a calendar quarter. The contract will expire eight (8) 
years from the date of Commencement of Full Services. The Department retains the option to 
extend this contract for two (2), two-year periods if mutually agreeable with the Design-Build 
Team. As noted elsewhere in this RFP, this period may be shortened through termination by the 
Department, or approval by the Department of a request for termination from a Service Provider. 

The State Contract Officer, Transportation Mobility and Safety Division, or their designee, will 
notify the Design-Build Team in writing no later than six months prior to the end of the contract 
term as to whether the NCDOT wishes to extend the contract. The Design-Build Team shall 
reply in writing within two (2) weeks of the date of the notice as to whether the Design-Build 
Team consents to an extension of this contract. Failure on the part of the Design-Build Team to 
reply will be considered as a rejection of the extension. 

TERMINATION OF CONTRACT 

The provisions of Articles 108-9(A), (B), (C), (E), (F), and (G) of the 2024 Standard 
Specifications regarding default of contract are by reference incorporated and made a part of this 
contract. In addition, the provisions of Articles 108-13(A), (B), (C), and (D) of the 2024 
Standard Specifications regarding default of contract are by reference incorporated and made a 
part of this contract.  

In the event of a termination of contract, no claim for loss of anticipated profits will be 
considered and no payment will be made for loss of anticipated profits. 

Termination of a contract shall not relieve the Service Provider of its responsibilities for any 
completed portion of the work. 

INDIVIDUAL MEETINGS WITH PROPOSERS 
(11-7-24) DB1 G048 

The Department will provide at least one Question and Answer Session to meet with each 
proposer individually to specifically address questions regarding the draft Requests for 
Proposals.  
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EXECUTION OF BID, NON-COLLUSION AFFIDAVIT, DEBARMENT 
CERTIFICATION AND GIFT BAN CERTIFICATION 
(1-24-13) DB1 G52 

The Proposer's attention is directed to the various sheets in the Request for Proposals which are 
to be signed by the Proposer. A list of these sheets is shown below. The signature sheets are 
located behind the Itemized Proposal Sheet in this Request for Proposal.  

1. Applicable Signature Sheets: 1, 2, 3, 4, 5, or 6

**NOTE** Deleted numbered list item for Bid Bond 

The Proposer shall certify to the best of his knowledge all subcontractors, material suppliers and 
vendors utilized herein current status concerning suspension, debarment, voluntary exclusion, or 
determination of ineligibility by any federal agency, in accordance with the "Debarment 
Certification" located behind the Execution of Bid Non-Collusion Affidavit, Debarment 
Certification and Gift Ban Certification signature sheets in this RFP. Execution of the bid 
signature sheets in conjunction with any applicable statements concerning exceptions, when such 
statements have been made on the "Debarment Certification", constitutes the Proposer’s 
certification of "status" under penalty of perjury under the laws of the United States. 

SUBMISSION OF DESIGN-BUILD PROPOSAL 
(9-1-11) (Rev. 1-16-24) DB1 G55B 

The Proposer's attention is directed that each Proposer's Design-Build Proposal shall comply 
with the following requirements in order for that Design-Build Proposal to be responsive and 
considered for award. 

1. The Proposer shall be prequalified with the Department prior to submitting a Design-Build
Proposal.

2. The Proposer shall deliver the Design-Build Proposal to the place indicated, and prior to
the time indicated in this Request for Proposals.

3. The Design-Build Proposal documents shall be signed by an authorized employee of the
Proposer.

**NOTE** Deleted numbered list item for Bid Surety 

4. If Minority and Women’s Business Enterprise (MBE / WBE) goals are established for this
contract, the Proposer shall complete the form Listing of MBE / WBE Subcontractors
contained elsewhere in this RFP in accordance with the Minority Business Enterprise and
Women Business Enterprise Project Special Provision found elsewhere in this RFP.

5. The Design-Build Proposal shall address all the requirements as specified in this Request
for Proposals.
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In addition to the above requirements, failure to comply with any of the requirements of  
Article 102-8 of the Standard Special Provisions, Division One (found elsewhere in this RFP), 
Article 102-9 of the Standard Specifications, or Article 102-10 of the Standard Specifications 
and as amended in the Standard Special Provisions, Division One (found elsewhere in this RFP) 
may result in a Design-Build Proposal being rejected.  

 
CONFIDENTIAL QUESTIONS  
(1-5-07) DB1 G56B 
 
The Design-Build Team will be permitted to ask confidential questions of the Department, which 
neither the question nor answer will be shared with other proposing Design-Build Teams. For the 
purpose of this provision, “confidential question” shall be defined as a private inquiry containing 
information whose disclosure could alert others to certain details of doing business in a particular 
manner. The Department will determine if the question is considered a confidential question. 
 
I. Confidential questions arising prior to issuance of the Final Request for Proposals will be 

allowed during the industry review of the draft RFPs with the individual Design-Build 
Teams. 

 
The Department will answer the confidential question verbally at the meeting, if possible. If 
not answered verbally during the meeting, the Department will answer the confidential 
question by subtle changes in the Final Request for Proposals, which will clarify the scope by 
either allowing or disallowing the request. The revision will be made in such a manner as to 
not disclose the confidential question. 
 

II. After issuance of the Final Request for Proposals, confidential questions may be asked by 
requesting a meeting with the State Contract Officer via the Design-Build e-mail address 
(designbuild@ncdot.gov). The request shall be in writing and provide sufficient detail to 
evaluate the magnitude of the request. Questions shall be of such magnitude as to warrant a 
special meeting. Minor questions will not be acknowledged or answered.  

 
After evaluation, the State Contract Officer will respond to the question in writing to the 
Design-Build Team only and / or through subtle changes in the Final RFP, as reflected in an 
Addendum, which will clarify the scope by either allowing or disallowing the request. To the 
greatest extend possible, the revision will be made in such a manner as to not disclose the 
confidential question. Other Design-Build Teams will not be notified of the question or 
answer. 
 

If the Design-Build Team includes work based on the confidential questions and answers, the 
work shall be included and discussed in the Technical Proposal. The Technical Proposal 
evaluations will be based solely on the evaluation criteria defined elsewhere in this RFP, 
regardless of the inclusion or absence of work based on the confidential questions and answers.  
 
SUBSURFACE INFORMATION 
(7-1-95) (4-3-07) DB1 G112AG112D 
 
There is no subsurface information available on this project. The Design-Build Team shall make 
his own investigation of subsurface conditions. 
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COOPERATION BETWEEN CONTRACTORS  
(7-1-95) (Rev. 11-5-24)           DB1 G133 
 
The Design-Build Team's attention is directed to Article 105-7 of the Standard Specifications. 
 
 
The Design-Build Team on this project shall cooperate with the Contractor or Design-Build 
Team when working within or adjacent to the limits of the other project(s), to the extent that the 
work can be carried out to the best advantage of all concerned. 
 
OUTSOURCING OUTSIDE THE USA 
(9-21-04) (Rev. 5-16-06)  DB1 G150 
 
All work on consultant contracts, services contracts, and construction contracts shall be 
performed in the United States of America. No work shall be outsourced outside of the United 
States of America. 
 
Outsourcing for the purpose of this provision is defined as the practice of subcontracting labor, 
work, services, staffing, or personnel to entities located outside of the United States. 
 
The North Carolina Secretary of Transportation shall approve exceptions to this provision in 
writing. 
 
PERMANENT VEGETATION ESTABLISHMENT 
(6-11-15) (Rev. 1-16-24) 104 DB01 G160 
 
Establish permanent vegetation stands of the Long Term Stabilization mixtures. During the 
period between initial vegetation planting and final project acceptance, perform all work 
necessary to establish 80% coverage of permanent vegetation within the project limits, as well 
as, in borrow and waste pits. This work shall include erosion control device maintenance and 
installation, repair seeding and mulching, supplemental seeding and mulching, mowing, and 
fertilizer topdressing, as directed. All work shall be performed in accordance with the applicable 
sections of the Standard Specifications. 
 
Once the Engineer has determined that the permanent vegetation establishment requirement has 
been achieved at an 80% vegetation density (the amount of established vegetation per given area 
to stabilize the soil) and no erodible areas exist within the project limits, the Design-Build Team 
will be notified to remove the remaining erosion control devices that are no longer needed. The 
Design-Build Team shall be responsible for, and shall correct, any areas disturbed by operations 
performed in permanent vegetation establishment and the removal of temporary erosion control 
measures, whether occurring prior to or after placing traffic on the project. 
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TACK FOR MULCH FOR EROSION CONTOL 
(1-16-24) SP 
 
Description 
 
This work consists of supplying and installing an approved material for binding mulch for 
erosion control in accordance with Section 1060-5, Section 1615 and Section 1660 of the 
Standard Specifications. This special provision defines acceptable materials and rates for tacking 
material for holding mulch in place. 
 
Materials 
 

(a) Emulsified Asphalt 
 
Asphalt emulsion tack shall conform to the requirements of AASHTO M 140, 
Specification for Emulsified Asphalt. The emulsified asphalt may be rapid setting, 
medium setting, or slow setting. Apply emulsified asphalt tackifier at a rate of 0.10 
gallons per square yard (approximately 484 gallons per acre). 

 
(b) Cellulose Hydromulch 

 
Cellulose hydromulch products shall be non-toxic, weed-free, prepackaged cellulose fiber 
(pulp) material containing no more than 3% ash or other inert materials. Cellulose 
hydromulches may contain dyes or binders specifically formulated to enhance the 
adhesive qualities of the hydromulch. Apply cellulose hydromulches at a rate of 1000 
pounds (dry weight) per acre. 
 
Wood fiber or wood fiber blend hydromulches may be substituted for cellulose 
hydromulch at the same application rate. 

 
(c) Other tackifiers 

 
Other approved materials, specifically designed and manufactured for application as a 
straw mulch tacking agent, may be used at the manufacturer’s recommended rate. 

 
Construction Methods 
 
Apply the Tack for Mulch for Erosion Control uniformly across straw mulch per Section 1615 
and Section 1660 of the Standard Specifications. 
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GENERAL 
 
The State will not be bound by oral explanations or instructions given at any time during the 
bidding process or after award. Only information that is received in response to this RFP will be 
evaluated; reference to information previously submitted will not suffice as a response to this 
solicitation. 
 
NO CONTACT CLAUSE 
 
To ensure that information is distributed equitably to all short-listed Vendors, all questions and 
requests for information shall be directed to the State Contract Officer through the Alternative 
Delivery e-mail address. This precludes any Vendor team member, or representative, from 
contacting representatives of the Department, other State Agencies or Federal Agencies either by 
phone, e-mail or in person concerning the Design-Build Project. 
 
USE OF TERMS 
 
Throughout this RFP and all manuals, documents and standards referred to in the RFP the terms 
Vendor, Contractor, Bidder, Design-Builder, Design-Build Team, Team, Firm, Company and 
Proposer are synonymous.  
 
Throughout this RFP and all manuals, documents and standards referred to in the RFP, the terms 
NCDOT, Department, Engineer and State are synonymous. 
 
Throughout this RFP and all documents referred to in the RFP, references to the Technical 
Proposal include all Technical Proposal supplemental information. 
 
DESIGN REFERENCES 
 
Design references developed and published by NCDOT and those developed and published by 
other agencies and adopted for use by NCDOT which are to be used in the design of this project 
may be obtained by contacting the Contract Standards and Development Unit within the Field 
Support Division. Standard prices for materials, which the Department normally sells for a fee, 
will be in effect. The Vendor shall be responsible for designing in accordance with the applicable 
documents and current revisions and supplements thereto. 
 
REVIEW OF SUBMITTALS 
 
Unless stipulated otherwise in this RFP, submittals will be reviewed within the timeframe the 
Vendor indicates on the submittal or ten working days whichever is greater. All review timeframes, 
including but not limited to the aforementioned ten-day, shall begin on the first working day after 
the Department receives the submittal, regardless of the time the submittal is received. All 
submittals shall be made to the Signing and Delineation Unit. The Department will not accept 
subsequent submittals until prior submittal reviews have been completed for that item. The Vendor 
shall prioritize multiple submittals that are submitted concurrently. All submittals shall include 
pertinent Special Provisions. No work shall be performed prior to the Department’s review and 
acceptance of the submittals. 
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For all design disciplines, the Vendor shall inform the Signing and Delineation Unit, in writing, of 
all proposed changes / revisions to the previously reviewed / accepted submittals, including but 
not limited to changes / revisions to RFC Plans, and obtain approval prior to incorporation. Failure 
to provide the aforementioned written notification of changes with the appropriate design submittal 
could result in the Department 1) suspending the submittal until documentation is provided and 
extending the contractual submittal review timeframe by an amount of time equal to the time it 
takes for the Department to receive the required documentation, or 2) returning the unreviewed 
submittal to the Vendor and requiring a resubmittal. Unless noted otherwise elsewhere in this RFP, 
all proposed design changes / revisions shall be subject to the Department’s review and acceptance, 
including but not limited to changes to RFC Plans. 
 
OVERVIEW 
 
Logo Program Privatization administers North Carolina’s Statewide Specific Service Logo 
Program.  The program currently includes approximately 3,700 business customers and 
approximately 600 interchange locations. 
 
Project services shall include, but are not limited to:  
 
• Administration of the program 
• Financial management 
• Marketing 
• Customer Service 
• Determination of Eligibility 
• Business Panel Administration 
• Initial Inspection and Refurbishment 
• Design 
• Construction 
• Maintenance 
• Project Coordination 
• Data and Records 
• Reporting 
• Contract Transitions 
 
GENERAL SCOPE 
 
The Scope of work for this project is all services related to the Logo Program, as listed herein shall 
be performed in accordance with North Carolina G.S 136-89.56. Unless allowed otherwise 
elsewhere in this RFP, the designs shall meet all appropriate latest versions of AASHTO Policy 
on Geometric Design of Highways and Streets, AASHTO LRFD Bridge Design Specifications, 
Manual of Uniform Traffic Control Devices, Logo Sign Privatization Manual and all NCDOT 
design policies that are current as of the submittal date for each submittal. 
 
Unless noted otherwise elsewhere in this RFP, all documents referenced herein shall be the edition 
/ version, including all interim revisions, effective on the submittal date for each submittal. 
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Construction shall include, but not be limited to, all necessary clearing, structures, utility 
coordination, and erosion and sediment control work items for Logo Program sign construction 
and maintenance. Construction engineering and management shall be the responsibility of the 
Vendor. Construction shall comply with the NCDOT Standard Specifications and any special 
provisions current on the date of each submittal. 
 
Areas of work required for this project shall include, but are not limited to the following items: 
 

Structure Design  
Foundation Design for Structures and Roadway 
Erosion and Sedimentation Control Implementation 
Transportation Management Plan Design and Implementation 
Sign Design 
Construction 
Project Management 
Design and Construction Management 
Construction Surveying 
Location and Surveys 
 

 
All designs shall be in a format using Bentley Open Roads Designer (ORD).  
 
No information identified through the contract is allowed for reuse or resell or share without the 
Department’s approval. NCDOT shall be the owner of all data and documentation provided during 
the contract. 
 
NCDOT shall be the owner of all Logo Program Signs and Structures. 
 
DESIGN AND CONSTRUCTION PERFORMED BY VENDOR 
 
The design work consists of the preparation of all construction documents to construct Logo 
Program signs as outlined in the Scope of Work section of this RFP. The Vendor shall prepare 
final designs, construction drawings and special provisions. 
 
The Vendor shall be fully and totally responsible for the accuracy and completeness of all work 
performed under this contract and shall save the State harmless and shall be fully liable for any 
additional costs and all claims against the State which may arise due to errors, omissions and 
negligence of the Vendor in performing the work required by this contract.  
 
There shall be no assignment, subletting or transfer of the interest of the Vendor in any of the work 
covered by the Contract without the written consent of the State.  
 
The Vendor shall certify all plans, specifications, estimates and engineering data furnished by the 
Vendor.  
 
All work by the Vendor shall be performed in a manner satisfactory to the State and in accordance 
with the established customs, practices, and procedures of the North Carolina Department of 
Transportation, and in conformity with the standards adopted by the American Association of State 
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Highway Transportation Officials and approved by the U.S. Secretary of Transportation as 
provided in Title 23, U.S. Code, Section 109 (b). The decision of the Project Manager / Engineer 
/ State / Department shall control in all questions regarding location, type of design, dimension of 
design, and similar questions.  

The Vendor shall be solely responsible for all design and construction methods adhering to all 
requirements herein, as well as all applicable guidelines, standards and polices. If the applicable 
guidelines, standards and / or policies have desirable and / or minimum values, the Vendor shall 
use the desirable values unless noted otherwise elsewhere in this RFP. Similarly, in the event of 
conflicting design parameters in the requirements herein and / or the applicable guidelines, 
standards and polices, the proposed design shall adhere to the most conservative values. The 
Department’s acceptance of plans, reports, calculations, analyses, etc. shall not relieve the Vendor 
of any and all obligations to design and construct the project in accordance with the RFP 
requirements and all applicable guidelines, standards and policies. 

Alternate designs, details and / or construction practices (such as those employed by other states, 
but not standard practice in NC) are subject to Department review and approval, and will be 
evaluated on a case by case basis. 

The Vendor shall not change team members, subconsultants or subcontractors identified in the 
Statement of Qualifications (SOQ) or Technical Proposal without written consent of the Project 
Manager or the State Contract Officer. In addition, subconsultants and subcontractors not 
identified in the SOQ or Technical Proposal shall not perform any work without written consent 
by the Project Manager. Individual offices of the Vendor not identified in the SOQ or the Technical 
Proposal submitted shall not perform any work without written consent by the Project Manager. 
Failure to comply with this requirement may be justification for removing the Team from further 
consideration for this project and disqualification from submitting on future Design-Build Projects. 

All firms shall be prequalified by the Department for the work they are to perform. Joint 
Ventures, LLCs or any legal structure that are different than the existing prequalification status 
must be prequalified prior to the Technical and Financial Proposal submittal deadline. 
Subcontractors need only be prequalified prior to performing the work. Design firms should be 
prequalified prior to the Technical and Financial Proposal submittal deadline. If not prequalified 
at the time of the Technical and Financial Proposal submittal deadline, the prime contractor shall 
be solely responsible for either (1) ensuring that the design firm is prequalified prior to its first 
design submittal or (2) replacing that firm with a prequalified firm.  

The safety of the motoring public and the Vendor’s field personnel is of paramount importance. 
The Vendor and its agents and employees will take no action that could compromise the safety of 
either. The use of signs, cones, and other traffic safety devices will be in accordance with the most 
current Manual on Uniform Traffic Control Devices (MUTCD), the North Carolina Supplement to 
the MUTCD and NCDOT Safe Operating Procedures including Work Zone Safety and Traffic 
Control guidelines as found in the NCDOT Safe Operating Procedures and Workplace Safety 
Manual (SOP 10-21).  

The Vendor shall maintain traffic during construction and provide, install, and maintain all traffic 
control devices in accordance with the Traffic Control Plans, the Project Special Provisions, 
current Standard Specifications for Roads and Structures, and the current edition of the MUTCD. 

9



 
Logo Program Privatization  General Statewide 
 

 

The Vendor shall utilize complete and proper traffic controls and traffic control devices during all 
operations. All traffic control and traffic control devices required for any operation shall be 
functional and in place prior to the commencement of that operation. Signs for temporary 
operations shall be removed during periods of inactivity. The Vendor is required to leave the 
project in a manner that will be safe for the traveling public, and which will not impede motorists.  
The Vendor and all subcontractors shall comply with all applicable Federal, State, and local laws, 
ordinances, and regulations governing safety, health, and sanitation, and shall provide all 
safeguards, safety devices, and protective equipment, and shall take any other needed actions, on 
its own responsibility that are reasonably necessary to protect the life and health of employees on 
the job and the safety of the public, and to protect property in connection with the performance of 
the work covered by the contract. Failure to comply with any of the requirements for safety and 
traffic control of this contract shall result in suspension of work as stated in Subarticle 108-7 of 
the Standard Specifications.  
 
Vehicles and equipment shall not be parked within the State Highway System right-of-way 
overnight or at other times when work has been suspended unless approved by the Department, 
and in no case within 30 feet of the edge of pavement. The Department may designate specific 
locations for parking equipment. 
 
The Vendor, and all subcontractors, shall use approved safety equipment as required in the 
Department’s Workplace Safety Manual; this manual contains Safe Operating Procedures (Sign 
Installation / Maintenance SOP 11B-73). The following is the link to the NCDOT Safe Operating 
Procedures and Workplace Safety Manual:  
 

https://connect.ncdot.gov/business/safety/Pages/SOP.aspx 
 
ELECTRONIC PLAN SUBMITTALS AND E-SIGNATURES 
 
The Vendor shall submit all Release for Construction Plans in accordance with the NCDOT e-
Signature requirements, including but not limited to providing signed and sealed searchable .pdf 
files. Reference the website noted below for additional information: 
 

https://connect.ncdot.gov/business/consultants/Pages/Guidelines-Forms.aspx 
 
ETHICS POLICY 
 
Employees employed by the Vendor or employees employed by any subconsultant for the Vendor 
to provide services for this project shall comply with the Department’s Ethics Policy. Failure to 
comply with the Ethics Policy will result in the employee's removal from the project and may 
result in removal of the Company from the Department’s appropriate prequalified list.  
 
APPROVAL OF PERSONNEL 
 
The Department will have the right to approve or reject any personnel, assigned to a project by the 
Vendor. 
 
In the event of engagement of a former employee of the Department, the Vendor and their 
subcontractors shall restrict such person or persons from working on any of the Design-Build 
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procurement / project in which the person or persons were “formerly involved” while employed 
by the State. The restriction period shall be for the duration of the Design-Build procurement / 
project with which the person was involved. Former Involvement shall be defined as active 
participation in any of the following activities: 
 

• Developing the Request for Proposals / Design-Build contract, including any Supplemental 
Agreements 

• Selecting or evaluating the Vendor, including evaluating any document submitted by a 
Design-Build proposer 

• Developing or negotiating the contract / Supplemental Agreement cost, including 
calculating manhours or fees  

• Administering the Design-Build contract 
 
An exception to these terms may be granted when recommended by the Secretary and approved 
by the Board of Transportation. 
 
The Vendor and their subconsultants / subcontractors shall restrict all personnel embedded within 
the Department, including but not limited to Design Units and Divisions, from working on any 
Design-Build procurement / project. Except as allowed otherwise below, the Vendor shall provide 
a list of all embedded personnel to the Department and a signed Confidentiality Agreement for 
each embedded employee, as well as their employer and NCDOT Unit Manager. If the Vendor has 
previously provided a signed Confidentiality Agreement for an embedded employee who’s 
employer and / or NCDOT Unit Manager have not changed, the Vendor shall 1) indicate on the 
aforementioned list when the original Confidentiality Agreement was provided to the Alternative 
Delivery Unit (date and TIP Project), 2) provide a copy of the original signed Confidentiality 
Agreement, or 3) provide a new signed Confidentiality Agreement. The Vendor shall submit the 
aforementioned list and Confidentiality Agreements to Mr. Ronald E. Davenport, Jr., P.E., State 
Contract Officer, within ten business days of the issuance of the Industry Draft RFP, and provide 
updated lists and Confidentiality Agreements, as appropriate, throughout the project procurement 
/ duration. 
 
Failure to comply with the terms stated above in this section may be grounds for termination of 
this contract and / or not being considered for selection of work on future contracts for a period of 
one year. 
 
QUESTION AND ANSWER MEETING WITH THE SHORT-LISTED TEAMS 
 
All short-listed teams will be required to attend an individual question and answer meeting with 
the Department to address project specifics and address questions related to this procurement and 
this RFP. These meetings will be held on the date posted in the Logo Program Privatization 
timeline Each Team will be provided with a one-hour time slot that has been predetermined and 
transmitted via a letter from the State Contracts Engineer. A Second Question and Answer 
meeting may be held at the discretion of the Department. 
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SUBMITTAL OF PROPOSAL DOCUMENTS  
 
The Proposer shall deliver the Proposal documents to the place indicated, and prior to the time 
indicated in the Final Request for Proposals. The Proposal consists of the signed Final Request for 
Proposals, and all associated addenda stapled therein.  
 
The Proposal documents shall be signed by an authorized employee of the Proposer on (1) the 
appropriate Execution of Bid, Non-Collusion Affidavit, Debarment Certification, and Gift Ban 
Certification sheet in accordance with Article 102-9 of the Standard Specifications for Roads and 
Structures. These signature sheets are contained at the back of the Final Request for Proposals and 
(2) a cover letter included in the Technical Proposal. The Final Request for Proposals provided by 
the NCDOT shall be used and shall not be taken apart or altered. A formal copy of the Final 
Request for Proposals that is needed to submit as part of the Proposal documents will be mailed to 
each Proposer.  
 
The submittal of a Final Request for Proposals that has been downloaded from the website 
is not sufficient for submitting a Proposal.  
 
The Proposal documents shall address all the requirements as specified in the Final Request for 
Proposals, and all addenda thereto.  
 
Proposal documents that do not adhere to all the requirements noted herein may be considered 
non-responsive and may result in the Department not considering the Proposer for award of the 
contract. 
 
Proposals will be accepted until 3:00 p.m. Local Time on Tuesday,  
January 7, 2025, at the office of the State Contract Officer: 
 

Mr. Ron E. Davenport, Jr., PE 
Contract Standards and Development 

1020 Birch Ridge Drive Century 
Center Complex - Building B 

Raleigh, NC 27610 
 

No Proposals will be accepted after the time specified. 
 
Proposals shall be submitted in a sealed parcel containing the signed Final Request for Proposals 
(including any addenda thereto) in the other parcel. Proposals shall be delivered to Door B3 of the 
Century Center Complex— Building B. The courier shall call either Ms. Marsha Sample at (919) 
707-6915 or Mr. Ken Kennedy, PE at (919) 707-6919 to accept delivery at Door B3.  
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SIGNED FINAL REQUEST FOR PROPOSALS  
 
The signed Final Request for Proposals shall include all addenda stapled therein and shall be 
submitted in a sealed package. The outer wrapping shall clearly indicate the following information:  
 

Signed Final Request for Proposals 
Submitted by (Proposer's Name) 

Logo Program Privatization 
 
This Proposal document shall be submitted by returning the Request for Proposals (including all 
addenda thereto) with the appropriate Execution of Bid, Non-Collusion Affidavit, Debarment 
Certification, and Gift Ban Certification signature sheets completed, and all required signatures. 
Failure to execute the required documents may render the Proposal non-responsive.  
 
The Proposer shall certify to the best of its knowledge all subcontractors, material suppliers, and 
vendors utilized herein current status concerning suspension, debarment, voluntary exclusion, or 
determination of ineligibility by any federal agency, in accordance with the "Debarment 
Certification" located behind the Execution of Bid Non-Collusion Affidavit, Debarment 
Certification and Gift Ban Certification signature sheets in this RFP. Execution of the signature 
sheets in conjunction with any applicable statements concerning exceptions, when such statements 
have been made on the "Debarment Certification", constitutes the Proposer’s certification of 
"status" under penalty of perjury under the laws of the United States 
 
SUBMITTAL OF TECHNICAL AND FINANCIAL PROPOSALS 
 
Technical and / or Financial Proposals that do not adhere to all the requirements noted below may 
be considered non-responsive and may result in the Department not considering the Vendor for 
award of the contract or reading their Financial Proposal publicly. The Department will only 
evaluate the maximum number of allowable pages noted below. Thus, the Department may 1) 
reject submissions that exceed the page limitations or 2) remove the page(s) that exceed the page 
limitations prior to evaluating the submission. The Department will notify the Proposer in writing 
of the reason(s) for the rejection or the details of the altered submission. 
 

GENERAL 
 
Technical and Financial Proposals will be accepted until 3:00 p.m. Local Time on Tuesday,  
January 7, 2025, at the office of the State Contract Officer: 
 

No Proposals will be accepted after the time specified. 
 
**NOTE** Delete statement requiring separate sealed packages 
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TECHNICAL PROPOSAL - Electronic Copy 
 
The electronic copy 1) shall be in a searchable .pdf format, 2) shall not contain any hyperlinks, 3) 
shall not exceed 50 pages and 4) shall be scaled to reproduce to the appropriate page format, as 
defined above. Proposers shall submit their Technical Proposal electronically to 
mmsample@ncdot.gov and drkennedy1@ncdot.gov by the deadline stated above. Files shall not 
exceed 30MB, no zip files can be accepted. The email subject line shall clearly indicate the 
following information: 
 

Vendor's Name - Logo Program Privatization Technical Proposal 
 

FINANCIAL PROPOSAL – Electronic Copy 
 
The electronic copy 1) shall be in a searchable .pdf format, 2) shall not contain any hyperlinks, 3) 
shall not exceed 5 pages plus the Financial Proposal Worksheet and 4) shall be scaled to reproduce 
to the appropriate page format, as defined above. Proposers shall submit their Financial Proposal 
electronically to mmsample@ncdot.gov and drkennedy1@ncdot.gov by the deadline stated above. 
Files shall not exceed 30MB, no zip files can be accepted. The email subject line shall clearly 
indicate the following information: 
 

Vendor's Name - Logo Program Privatization Financial Proposal 
 
EVALUATION 
 
NCDOT has formed a Technical Review Committee with the necessary business and technical 
expertise to assess the Vendor’s abilities, strengths, and weaknesses based on the proposal 
responses. NCDOT will review all Vendor responses to confirm they meet the requirements of this 
RFP. NCDOT reserves the right to waive any minor informality or technicality in the proposals 
reviewed. The RFP process concludes after the Technical Review Committee reviews technical 
proposals and NCDOT determines the Preferred Vendor(s). 
 
NCDOT will evaluate the proposals according to completeness, content, and experience of the 
Vendor and their staff. Specific criteria are listed in the Evaluation Criteria below. Vendors are 
required to demonstrate an understanding of tasks and responsibilities defined within each 
requirement identified throughout this RFP and each requirement shall be addressed as requested. 
 
The Department reserves the right to require the Vendors to present their technical and financial 
proposals to the Technical Review Committee and respond to the Technical Review Committee’s 
questions following the presentation. After completing the proposal presentations, the Technical 
Review Committee will consider both the technical evaluation, and financial proposal in selecting 
a Vendor that is most advantageous to the State. The Technical Review Committee will review the 
proposal responses and responses during the meetings; failure to address any of the requirements 
can be deemed non-compliant and may be cause for proposal exclusion. 
 
The Technical Review Committee will evaluate and score each response objectively with the use 
of an evaluation matrix to guide the weight of each identified focus area. The focus areas and 
associated weighted value are presented below such that the Vendors have a clear understanding 
of NCDOT’s priorities and method of evaluation. 
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The Project Award will be based on the Technical Proposal and Financial Proposal evaluation. 
Qualified Proposals will be evaluated according to the Proposer’s Technical and Financial 
Proposals and assigned a total score out of 100 points. The highest score will determine the 
Selected Vendor (as defined below). The Department will announce the Selected Vendor on the 
project website as specified in the Timeline.  
 
The State Contract Officer will provide each Proposer with its Proposal Score when the 
Department makes a Preferred Proposer announcement. 
 
The Technical and Financial Proposals will be evaluated in each of the following major categories: 
 

 EVALUATION FACTORS POINTS 
 

1. Previous Experience and Performance 20 
2. Project Management Plans 10 
3. Marketing and Customer Service Plan 10 
4. Project Delivery Plan 20 
5. Implementation Plan 10 
6. Financial Proposal 30 

 
TECHNICAL PROPOSAL EVALUATION CRITERIA 
 
1. Previous Experience and Performance - 20 points 
 

• Describe the Proposer’s previous experience with administration and delivery of all 
aspects of a Logo program. 

• Provide list of similar projects, including project name, location, types of services, size 
/ extent of project, duration, and other pertinent information.   

• Describe experience with implementation of Logo Programs that transitioned from 
Department / Agency management to Vendor management. 

• Describe the Proposer’s experience with growing the revenue and number of 
participants of other Logo Programs. 

 
 
 
 
 
 
 
 
 
 
 
 
 

15



 
Logo Program Privatization  General Statewide 
 

 

2. Project Management Plans - 10 points 
 
Provide a comprehensive Organizational Chart that identifies the design, quality and construction 
team members, and the relationships with subconsultants / subcontractors. The Organizational 
Chart shall identify all firms and personnel changes (additions, substitutions, deletions) to the 
Vendor since submittal of the Statement of Qualifications. 
 

• Confirm that the key personnel identified in the Statement of Qualifications have not 
changed and identify all team member additions. 

• If different firms and / or offices will develop designs for the project, indicate how the 
designs will be integrated / consistent 

• Identify the Proposer’s Project Manager and describe qualifications, experience, 
availability, and location. 

• Describe the Proposer’s team and organization, including roles, and skills. 
• Describe the Proposer’s Project Administration Plan, including project management 

approaches, procedures, and document control.  
• Describe the Proposer’s Data and Records plan, including data security, information 

available, and Department access/dashboards. 
• Describe the Proposer’s Reporting approach, including information, format, schedule, 

and the Department’s access / dashboards. 
 
3. Marketing and Customer Service Plans - 10 points 
 

• Describe the Proposer’s Marketing Plan, including approaches, strategies and goals. 
• Describe the Proposer’s Marketing materials, websites, and other public outreach. 
• Describe the Proposer’s Customer Service Plan, including outreach, account access, 

customer assistance, and other functions. 
• Describe the Proposer’s on-line account access system. 

 
4. Project Delivery Plans - 20 points 

 
• Describe the Proposer’s Business Eligibility Plan, including determination of 

eligibility, reviews, procedures, and responsiveness to program participants. 
• Describe the Proposer’s approach to Business Panel Administration, including 

coordination with participants, business panel reviews, installation and removal, and 
timeframes. 

• Describe the Proposer’s approach to Project Design, including design criteria, quality, 
and timeframes.  

• Describe the Proposer’s approach to Project Construction, including supports, panel 
fabrication and installation, business panel installation, trailblazers, work zone traffic 
management, clearing, safety, and coordination. 

• Describe the Proposer’s Maintenance Plan, including maintenance approach, repair, 
clearing, documentation, timeframes, and reporting. 
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2 Attachments 

2.1 Attachment A: Logo Program Privatization Financial Proposal Worksheet 













NOTE: OSA maintains strict confidentiality when handling personally identifiable and other sensitive information in 
accordance with State and federal law. OSA takes all necessary precautions to ensure that sensitive information is 
not compromised or improperly shared. This special report is based on the limited information available to OSA 
during our investigation and is not exhaustive. This report does not constitute an audit or attestation engagement 
conducted in accordance with generally accepted government auditing standards. 

Ordering Information 

Copies of this report may be obtained by contacting: 

Office of the State Auditor 
State of North Carolina 

20601 Mail Service Center 
Raleigh, North Carolina 27699 

Telephone: 919-807-7500 
Fax: 919-807-7647 

Internet: www.auditor.nc.gov 

To report alleged incidents of fraud, waste or abuse in state government 
contact the Office of the State Auditor’s Tipline: 

Telephone:1-800-730-8477 

Internet: www.auditor.nc.gov/about-us/state-auditors-tipline 

http://www.auditor.nc.gov/
http://www.auditor.nc.gov/about-us/state-auditors-tipline
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