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By Jackie Lupo

REGION — Three businesses owned by 
Rivertowns residents were among the 
recent graduates of the Element 46 Incuba-
tor, a selective program established in 2019 
by the Westchester County Department 
of Economic Development. The program 
offers six months of group meetings and 
“homework” that give entrepreneurs the 
skills to grow their fledgling companies.

Included in this year’s cohort of nine 
businesses from all over Westchester are 
Mary Jane Farnsworth and Yvonne Tully of 
Dobbs Ferry, who invented a do-it-yourself 
baby photography business, Baby Box Stu-
dio; Eric Kaye and Maura Gedid of Irving-
ton, who own a premium rum importing 

company, Windyside Spirits; and Joan Jia of 
Hastings, who expanded her Hastings Tea 
and Coffee Company, a café in White Plains.

According to Element 46 director Deb-
orah Novick, the program gets about 100 
applications each year. The program accepts 
companies that provide products, services, 
or a combination. The businesses can oper-
ate either partially or completely online.

“We’re looking for someone who wants to 
scale up,” Novick explained. “An early-stage 
company — not somebody who’s looking for 
an idea, but somebody who’s pretty far along, 
who has launched his company.” 

Most important, Element 46 is look-
ing for business owners willing to make 
a full-time commitment to growth. The 
sessions themselves are four hours a week, 

and participants are expected to do addi-
tional assignments on their own. The ses-
sions cover a gamut of marketing and social 
media topics. Element 46 can also match 
businesses with professional service provid-
ers such as accountants, website designers, 
social media specialists, and other experts.

Jia opened the Hastings Tea and Coffee 
Company on Main Street in White Plains 
in 2014. She started the business almost as 
a hobby, born of her personal love of tea. 
When Jia retired from her full-time cor-
porate job last year, she looked to expand 
the café business. Her expansion plan was 
her entrée to Element 46. 

“There was a three-stage plan when I 
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By Kris DiLorenzo

REGION — Dobbs Ferry and Hastings are 
setting the pace in the Rivertowns in their 
response to the climate change crisis. 

The New York State Department of 
Environmental Conservation (DEC) has 
certified both villages as Climate Smart 
Communities (CSC), Dobbs Ferry at the 
bronze level and Hastings at the silver lev-
el, for “taking meaningful steps to mitigate 
and adapt to climate change.”

To achieve certification, a village must 
complete a required number and type of 
qualifying actions, chosen from a long list, 
proving their commitment to fighting cli-
mate change on a municipal basis.

Dobbs Ferry had been certified at the 
bronze level in the DEC’s 2014 pilot pro-
gram — the only village among the first six 
municipalities to achieve certification. The 
others were cities and towns. 

The DEC then revised its points scoring 
system, deeming its requirements too high, 
and bumped up the status of all the munic-
ipalities; Dobbs reached the silver level. 

The Village’s actions, including installation 
of solar panels on municipal buildings and 
LED lights throughout the village, had resulted 
in a 45 percent drop in greenhouse gas emis-
sions produced by its municipal facilities. The 
silver certification expired on Aug. 31, 2019.

Hastings galloped to silver status by 
adopting an unusual strategy. In January, 

April, and July, the Village presented actions, 
mainly key documents, it had completed 
since 2013. Each time, more were accepted 
as meeting CSC criteria. Successful actions 
already certified don’t count toward recer-
tification; a municipality must complete a 
new set of actions chosen from a new list, but 
Hastings hadn’t previously been certified, so 
its 56 actions did count toward certification. 

Hastings Mayor Niki Armacost noted 
that during the past six months the Village 
took three significant actions toward mitigat-
ing climate change and building community 
resilience in the village. Restrictions imposed 
by the virus turned out to be helpful.

Villages earn Climate Smart designation

C O N T I N U E D  O N  P A G E  1 6


