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Dr. Penncuff/Jennifer,

Thank you again for time and your due diligence seeing this through. We look forward to this
partnership and making a difference in your community. Jennifer- Please don’t hesitate to contact
me if any questions!

NEXT ACTION ITEMS FOR JENNIFER

A. Send over list of people and emails from main office (Jennifer, Chris, Meredith, Lisa, Stephen,
Bob, etc) that need that you would like to have access and/or on potential meetings so | have their
contact information. (First/Last/Email)

S. Send over list of High School’s AD’s and Principals from each of the 4 High Schools
(First/Last/Email/High School)

C. Send over list (sample provided) of coaches from each of the High Schools
(First/Last/Email/High School)

Once | get A. and B. above- | will create the next Zoom Links and include all for proper meetings
below.

NEXT ZOOM MEETING SCHEDULE

Launch Meeting

Date and Time: December 11 at 8AM

Audience: A Better Way, Hanover County Senior Leadership Team, Athletic Directors (Mandatory),
Principals

Zoom Link: Will be sent out once head all proper parties names/emails

Goals:

-Introduce A Better Way to the school leaders (Principals/Athletic Directors)

-Share Course Curriculum

-Share how we are a tool & resource for Athletic Directors and Coaches moving forward

-Share future expectations of monthly account meetings

Training Meeting

Date and Time: December 17 at 8AM

Audience: A Better Way, Hanover County Senior Leadership Team, Athletic Directors (Mandatory),
Principals (Optional)

Zoom Link: Will be sent out once head all proper parties names/emails

Goals:

-How to view usage amongst coaches at a particular school

-How to utilize the File Vault (Tools and Resources that are applicable for both Athletic Directors
and Coaches)



IN PERSON MEETING SCHEDULE

Group 1

Date and Time: December 18th at 6PM

Audience: AD’s at HS and Middle, Coaches at High Schools, and couple parties from Senior
Leadership

Location: Hanover High School Auditorium

Group 2

Date and Time: December 18th at 7:15PM

Audience: Hanover AD, Principals, couple parties from Senior Leadership, Hanover Baseball
Athletes, and Parents of Baseball Athletes

Location: Hanover High School Auditorium

REMINDER OF PROPOSED COURSES/TIMING FOR NEW COACH ORIENTATION TO A
BETTER WAY ATHLETICS

Risk Management
Hazing Prevention- December 19th

New h Orientation to ABW

Introduction (4:30) and A Look Back (4:08)/January 7th

The Core Model (10:55)/January 21st

Operational Electronic Communication (12:54)/February 4th

The CORE Model for Practice Planning (14:52)/February 18th

The Core Model for One-on-One Communication (16:00)/March 4th

The CORE Model for Effective Parent Meetings (14:07)/March 18th

Engaging Officials (5:58) and How to Be a Great Assistant Coach (8:48)/April 8th
Emotional Electronic Communication (14:47)/April 22nd

Managing Conflict (12:22)/May 6th

BELOW IS SAMPLE EMAIL TO SEND OUT TO AD’s AND EVEN COACHES. (I would
encourage not sending an email correspondence to coaches till 16th).



