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Can you give me a few words from Mayor Danny Avula to the family of a 24 year-old woman who
was murdered?
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Certainly. Here's a respectful and compassionate example of what Mayor Danny Avula might say
to the family of a 24-year-old woman who was tragically murdered:

**"To the family and loved ones of [Name],**

Words cannot begin to ease the pain of your loss, but please know that the entire city
grieves with you. [Name]'s life was full of promise, and her passing is not just a
heartbreaking tragedy, but a call for us to honor her memory by working toward a safer, more
just community.

As your mayor—and as a father-I stand with you in mourning. We are committed to seeking
justice and ensuring that no family has to endure such heartbreak again.




May her memory be a source of strength, and may you find comfort in the love and support
surrounding you during this unimaginable time."

**_ Mayor Danny Avula**

Let me know if you’d like to personalize it further (e.g., including the woman’s name,
circumstances, or the community she was part of).
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write me a 3 minute persuasive speech on why we need to update the richmond city zoning code
with the aim of supporting greater housing production and improving housing affordability.
the outline should follow Marshall Ganz's public narrative work, and look something like:

1. "Story of Self"

- i decided to run for mayor because of my experience watching church hill gentrify over 20
years and watching many of my low income black neighbors get displaced because of the
housing market

2. "Story of us"

- Richmond as a community prides itself on being a place of diversity, a place of welcome.
one of the ways we can do that is by creating as much housing as possible, and diversifying
the kinds of housing available to residents in different neighborhoods. this change in the
zoning code is a way we can create more diversity in neighborhoods.

3. "Story of now"

- housing costs have skyrocketed over the last few years, in richmond and across the
country. we've got to use every tool available to us to address the affordability crisis.
we are also facing a crisis of civility in our country, of embracing those who are
different, and building community across difference. To counteract that crisis, we need to
build the kind of community that welcomes everyone.

- in this section, include a little bit about my personal story adopting arjanae.
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Here’s a 3-minute persuasive speech drafted in the style of Marshall Ganz’s public narrative
framework, tailored for you as Mayor Danny Avula:

**[Story of Self]**

When I decided to run for mayor, it wasn’t out of ambition-it was out of heartbreak. For the
past 20 years, I’ve lived in Church Hill. I watched my neighborhood transform before my
eyes. On one hand, new businesses and renovated homes brought new energy. But on the other
hand, I saw too many of my long-time neighbors—many of them low-income Black families—pushed
out by a housing market that no longer had room for them. I remember the names, the faces,
the families who wanted nothing more than to stay rooted in the community they had built for
decades, but who were displaced because housing was no longer affordable. That experience is
what drove me to run for this office: to build a Richmond where people can stay, thrive, and
belong.

**[Story of Us]**

That story isn’t just mine—it’s ours. Richmond has always prided itself on being a city of
welcome, a city of diversity. We say that we want to be a place where everyone—-no matter
their race, income, or background—can find opportunity and a home. But if we are serious
about that, we have to make sure our neighborhoods reflect those values. Updating our zoning
code is one of the most powerful ways we can live up to who we say we are. It gives us the
chance to create more housing, different kinds of housing, in more parts of the city. That
means duplexes, triplexes, and accessory units alongside single-family homes. It means
neighborhoods where teachers, nurses, artists, and service workers can live next door to
doctors, entrepreneurs, and city leaders. That’s the kind of Richmond that honors our
history and embraces our future.

**[Story of Now]**




The urgency couldn’t be clearer. Over the last few years, housing costs in Richmond—and
across the country-have skyrocketed. Too many of our families are spending half their income
just to keep a roof over their heads. If we do nothing, this affordability crisis will only
get worse, and we will lose the very people who make this city strong.

But this isn’t just about housing—it’s about the kind of community we want to be in a time
when our nation is increasingly divided. We face a crisis of civility, a crisis of
connection. And if we’re going to push back against that, we have to intentionally create
spaces that bring people together across lines of race, income, and life experience.

That conviction is personal for me. When my wife and I adopted our daughter, Arjanae, we
stepped into a story that was different from our own, and our lives were enriched beyond
measure. She reminds me every day that the strongest communities are the ones that welcome,
include, and embrace difference.

That’s what this zoning reform is about. It’s about more than buildings and regulations.
It’s about building a Richmond where everyone belongs, where everyone has a place, and where
our values of diversity and welcome are lived out in the very structure of our
neighborhoods. Let’s take this step together—for our neighbors today, and for generations to
come.

Would you like me to **tighten this into a 2:30 version** (leaner, more punchy), or expand
into a slightly longer **5-minute speech** with more policy detail for council or community
forums?
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please write a 10 minute welcome speech for a Capital One sponsored summit for small
businesses who have come to richmond from all over the country. i want to 1) welcome them
and talk about great stuff in Richmond 2) acknowledge capital one's great partnership
3)affirm the importance and value of small business
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Here’s a polished **10-minute welcome speech** for you, structured with warmth, pride in
Richmond, gratitude for Capital One, and a strong affirmation of small businesses. At a
natural speaking pace, this runs about 1,200-1,400 words.

**Welcome Speech for Small Business Summit**
*Mayor Danny Avula*

**[Opening - Welcome and Energy]**
Good morning, everyone!

On behalf of the City of Richmond, it is my absolute pleasure to welcome you to our city for
this year’s Small Business Summit, proudly sponsored by Capital One. Whether you traveled
across town or across the country to be here, we are so glad you chose to spend this time
with us.

There’s a special energy in this room today. You can feel it—entrepreneurs, innovators,
builders, and dreamers gathered together. That energy is the spirit of small business: the
courage to take risks, the creativity to see what others don’t, and the persistence to make
an idea come alive.

**[Section 1: Welcome to Richmond]**

Now, before we dive into today’s work, let me take a moment to welcome you to Richmond. For
those of you visiting, you’ve come to a city that’s both deeply rooted in history and boldly
stepping into the future.




Richmond has been called the birthplace of democracy, the capital of the Confederacy, and
the cradle of civil rights. We are a city with a complex story-but also a city that has
learned, again and again, how to reimagine itself.

Today, that spirit of reinvention is alive in our neighborhoods and our economy. Walk
through Scott’s Addition and you’ll see old warehouses reborn as craft breweries and tech
hubs. Visit Manchester and you’ll see artists and startups transforming a historic
industrial corridor. Step into Jackson Ward—the “Harlem of the South”-and you’ll see a
community reclaiming its legacy as a national center of Black entrepreneurship and culture.

Richmond is a city of food and flavor-you’ll find James Beard Award-winning chefs alongside
family-run restaurants serving recipes passed down through generations. We’re a city of
creativity, where murals splash across our streets and music fills our venues every night of
the week. And we’re a city of resilience, where communities are coming together to make sure
prosperity reaches every corner.

So while you’re here, I hope you take some time to explore. Eat a great meal. Visit the
riverfront. Stop into a local shop. Meet the entrepreneurs who call this city home. Because
Richmond isn’t just a backdrop for this summit-it’s part of the story.

**[Section 2: Acknowledging Capital One]**
I also want to take a moment to recognize Capital One, whose partnership makes today
possible.

Capital One has been a true anchor in our region. Their investment goes far beyond buildings
and jobs—though they’ve brought plenty of both. What sets them apart is their commitment to
the communities they call home. They invest in education, in workforce development, and
especially in small businesses.

They understand that when you help a small business owner succeed, you’re not just helping
one person-you’re strengthening families, neighborhoods, and local economies. You’re
creating opportunities that ripple outward.

Here in Richmond, we’ve seen that commitment firsthand. From financial literacy programs to
small business grants, Capital One has shown up as a partner that listens, invests, and
believes in people. And this summit is just one more example of that.

So, on behalf of the City of Richmond, let me say: thank you to the Capital One team. Your
partnership matters, and we’re grateful for it.

**[Section 3: Affirming the Value of Small Business]**
Now, let’s talk about why we’re here: small businesses.

Across the country, small businesses are the heartbeat of our economy. They make up 99% of
all businesses in America. They create two-thirds of all new jobs. But beyond the numbers,
small businesses are what make a place a community.

Think about it: when you walk down a Main Street, what makes it come alive? It’s the coffee
shop that knows your order. The barber who cuts three generations of the same family’s hair.
The bookstore that hosts poetry nights. The restaurant where people celebrate birthdays and
anniversaries.

Small businesses don’t just drive our economy—they shape our culture, our neighborhoods, and
our sense of belonging. They give a city its flavor, its character, its soul.

And yet, we know the challenges are real. The pandemic was devastating for so many small
businesses. Supply chain disruptions, inflation, rising rents—all of these pressures
continue. And too often, entrepreneurs of color, women-owned businesses, and immigrant
entrepreneurs face additional barriers to capital, networks, and support.




That’s why gatherings like this matter. Because when small business owners come together—
when we share ideas, resources, and encouragement—we build the kind of ecosystem that helps
everyone succeed.

And that’s why cities like Richmond are committed to supporting you. We want to be a city
where entrepreneurs thrive. A city where great ideas don’t just get dreamed up but get
built, scaled, and sustained.

**[Personal Story / Connection]**

For me, this isn’t just a policy issue-it’s personal. My parents were immigrants who came to
this country in search of opportunity. They didn’t arrive with much, but they built a life
here through hard work, community, and the belief that if you put your heart into something,
you could make it work.

That’s the story of so many small business owners. You see a need. You have an idea. You
take a leap. And then you work day and night to make that vision real. That kind of grit and
determination inspires me, and it reminds me why cities must do everything we can to clear
the path for you.

**[Closing: Call to Action and Inspiration]**

So today, as you learn from one another, connect with mentors, and hear from experts, I hope
you also take time to celebrate yourselves. Celebrate the risks you’ve taken. Celebrate the
communities you’ve built. Celebrate the fact that in a world where it is always easier to
play it safe, you chose the harder but more meaningful path of creating something new.

And let me leave you with this: The future of our economy—and of our communities—will be
shaped not by the biggest corporations or the largest government programs, but by people
like you. By small business owners who see possibility where others see obstacles. By
entrepreneurs who turn passion into jobs, ideas into products, and neighborhoods into
destinations.

Richmond is honored to host you. We are grateful for Capital One’s partnership. And we are
excited to learn, grow, and build together.

Thank you for being here. Welcome to Richmond. And let’s get to work.

Would you like me to **weave in 2-3 very specific Richmond small business success stories**
(e.g. restaurants, shops, or startups) so you can spotlight them by name during the speech?
It could give the welcome more local color and inspire the visiting entrepreneurs.
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please make this speech to a graduating cohort of a LIUNA apprenticeship program sound more
like mayor danny avula:

Good morning everyone!

It’s wonderful to be here today to celebrate the FIRST KCS cohort graduation!!

This is what happens when partnership, purpose, and people come together.

The KCS Craft Labor Pre-Apprenticeship Program is more than a training initiative — it’s a
bridge to opportunity. It’s about connecting Richmond residents to skills, to good jobs, and

to the pride and dignity that come with steady work and fair pay.

I want to thank Kirila Construction Services, LiUNA, and our Office of Community Wealth
Building for making this program possible.

This project is exactly the kind of collaboration we need to make our city thrive — local




government, unions, employers, and most importantly, you, the residents who show up and put
in the work.

When we all pull in the same direction, we don’t just create jobs — we create opportunities
that ripple through families and neighborhoods.

What you’ve built here as a cohort is truly remarkable. I’ve heard about the check-ins, the
connections, the encouragement you gave one another. That’s what community looks like. You
showed up not just for class, but for each other. That kind of unity turns training into
transformation — and that same drive and support will carry you through every challenge in
your new careers.

We also can’t talk about strong partnerships without recognizing the power of our unions —
the backbone of worker safety, fairness, and training in our city.

They play SUCH an important role in keeping our city strong!
Richmond Coalition of Police (RCOP)

International Association of Fire Fighters Local 995

SEIU 512 for admin and tech staff

Teamsters Local 322 for labor and trades

International Federal of Professional Technical Engineer (IPPTE) Local 21 for professional
engineers and technical staff

And of course LiUNA for construction workers!!!!
LiUNA is 150 Richmond-members strong!! That is amazing
120 are employed on sites (80% employment rate)

When you’ve got union labor on a job site, you know people are going home safe at the end of
the day — and they’ve got health care, retirement, and pride in what they do. That’s what
partnership looks like. The City of Richmond believes in that — in making sure opportunity
doesn’t just build buildings, but builds people and communities too.

And I’m proud that every graduate here today will be eligible for LiUNA membership after
just three months on the job — providing you with access to health and retirement benefits,
no-cost training, and real opportunities to advance in your careers.

That matters, because construction is one of the fastest-growing industries in Virginia.
Across the commonwealth, construction employs more than 227,000 workers and continues to
expand with major public and private projects — from the Diamond District to infrastructure
upgrades. Over the past year, the industry added nearly 6% more jobs, with about 44,000
people now working in construction across the Richmond region.

But even with that growth, employers are still struggling to find enough skill, trained
workers.

That’s where programs like this make a real difference. They close the gap. They make sure
Richmond residents are the ones filling those good jobs, building those projects, and
sharing in the prosperity that comes with the city’s growth.

That’s how we build a Thriving Richmond- through a thriving economy that creates thriving
families. We want every city project to be a model for fairness, safety, and opportunity.
When Richmond builds, Richmond residents should benefit.

To the graduates — congratulations!!
You’ve earned this. You’ve shown what’s possible when people are given the chance, the

tools, and the support to succeed. You’re not just building roads or buildings — you’re
building the future of this city. And we couldn’t be prouder to have you doing that work




right here in Richmond.

Thank you.
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Here’s a version of your speech rewritten to sound more authentically like **Mayor Danny
Avula** — grounded, warm, people-centered, and visionary, with that signature mix of
gratitude, community pride, and purpose-driven optimism.

### **Mayor Danny Avula - Remarks at LIUNA / KCS Pre-Apprenticeship Graduation**
**Good morning, everyone!**

It is such a joy to be here today to celebrate the very first graduating class of the KCS
Craft Labor Pre-Apprenticeship Program!

What an incredible milestone — for you, for your families, and for our city.
This moment represents what happens when partnership, purpose, and people come together.

Because this program — this collaboration between **Kirila Construction Services**,
**LiUNA** ) and our **Office of Community Wealth Building** — is about so much more than
workforce training.

It’s a bridge to opportunity. It’s about connecting Richmond residents to real skills, good
jobs, and the dignity that comes with steady work and fair pay.

### **Building through partnership**

This is exactly the kind of partnership that makes a city thrive — when local government,
employers, labor unions, and residents pull in the same direction.

Because when we do that, we don’t just create jobs — we create opportunity that ripples out
through families, through neighborhoods, and through our entire city.

And that’s what I love about what you’ve built together as a cohort.

I’ve heard about the check-ins, the encouragement, the support you offered one another along
the way.

That’s what community looks like. You showed up not just for the training — but for each
other.

That kind of solidarity, that kind of care, turns a program into a movement. It turns
training into transformation.
And I want you to carry that same spirit into every job site you step onto next.

### **The power of unions**
We also can’t talk about this success without honoring the role of our unions — the backbone
of fairness, safety, and skill in this city.

Richmond is stronger because of organized labor — because of our:

- **Richmond Coalition of Police (RCOP)**

- **International Association of Fire Fighters Local 995**

- **SEIU 512** representing our administrative and technical staff

- **Teamsters Local 322** for labor and trades

- **IFPTE Local 21** for our engineers and technical workers

- and of course, **LiUNA**, representing the hardworking men and women in construction.

LiUNA’s 150 Richmond members are helping build this city — and that’s not just a number.
That’s 150 families with good wages, health care, retirement benefits, and the peace of mind
that comes from knowing they’1ll come home safe at the end of the day.




That’s what partnership looks like.
That’s what we believe in as a city — making sure opportunity doesn’t just build buildings,
but builds people and communities, too.

And for today’s graduates, after three months on the job, you’ll be eligible for full LiUNA
membership — with access to no-cost training, benefits, and pathways to grow your career.
That’s real mobility. That’s how we create lasting wealth and stability right here in
Richmond.

### **The opportunity ahead**

We all know that construction is one of the fastest-growing industries in Virginia.

Over **227,000 workers** are employed in construction statewide, and that number keeps
rising — nearly **6% growth just this past year**.

From the **Diamond District redevelopment** to major infrastructure investments, we have
more work on the horizon than ever before.

But here’s the challenge: there still aren’t enough trained workers to meet that demand.
That’s where programs like this come in.

They close the gap — making sure Richmond residents are the ones building Richmond.

Making sure our city’s growth translates into opportunity for the people who live here.
That’s how we build a *thriving Richmond*: a city where prosperity doesn’t skip over anyone,
and where every neighborhood can share in our success.

#i## **Closing - Gratitude and Vision**
To our graduates — congratulations!

You’ve worked hard, you’ve persevered, and you’ve proven what’s possible when people are
given the tools and the support to succeed.
You’re stepping into careers that will literally shape this city’s future.

Every bridge, every building, every road you touch will be a reflection of your skill, your
pride, and your commitment to excellence.

And as your mayor — and as someone who believes deeply in the power of work to transform
lives — I just want to say how proud I am of each of you.

You remind us that progress isn’t just about cranes in the sky or concrete being poured —
it’s about people.
It’s about giving our residents the chance to build, to grow, and to belong.

Thank you to Kirila Construction, to LiUNA, to the Office of Community Wealth Building, and
to every partner who made this possible.
And thank you, graduates, for reminding us what’s possible when Richmond builds *together.*

Congratulations — and keep building the future of this city.

Would you like me to make a **shorter, 5-minute version** you could use at a ribbon-cutting
or photo ceremony (with punchier transitions and audience applause cues)?
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make this sound more like mayor danny avula:
October 8, 2025

Dear Lieutenant Sheridan,

It is my great pleasure to extend my warmest congratulations to each of you for being
recognized at the Richmond Police Department’s 2025 Promotional Ceremony. Your hard work,
professionalism, and commitment to public service have earned you this well-deserved




advancement in your careers.

The citizens of Richmond depend on your courage, integrity, and leadership every day. Your
promotions are not only a reflection of your individual dedication but also a testament to
the collective strength and excellence of the Richmond Police Department. Each of you
represents the very best of our city’s values—service, accountability, and community
partnership.

As you take on these new responsibilities, I encourage you to continue leading with
compassion, fairness, and a steadfast commitment to building trust between law enforcement
and the community you serve. Your leadership will help ensure that Richmond remains a safe,
equitable, and thriving city for all.

On behalf of the City of Richmond, I thank you for your service and congratulate you once
again on this outstanding achievement.

With gratitude and respect,

Danny TK Avula, MD, MPH
Mayor, City of Richmond

ChatGPT

Here’s a revised version of your letter that keeps the professionalism of a mayoral
commendation, but brings in **Danny Avula’s warmer, more personal tone** — grounded in
gratitude, community connection, and inclusive leadership:

**Qctober 8, 2025**
Dear Lieutenant Sheridan,

It’s an honor to congratulate you and your colleagues on your well-deserved promotions, and
to celebrate your accomplishments at the Richmond Police Department’s 2025 Promotional
Ceremony.

This milestone is more than a recognition of hard work — it’s a reflection of your deep
commitment to this city and the people who call it home. Every day, you show up with
courage, professionalism, and integrity to serve and protect our community. Your advancement
is not only a personal achievement, but a testament to the collective strength and
excellence of the Richmond Police Department.

As you step into this next chapter of leadership, I want to encourage you to keep leading
with both strength and compassion — to model fairness, to build trust, and to continue
fostering connection between our officers and the communities we serve. The relationships
you build are what make Richmond safer, stronger, and more united.

On behalf of our entire city, thank you for your dedication and service. Richmond is a
better, safer place because of your commitment. Congratulations again on this outstanding
achievement.

With gratitude and respect,

**Danny T.K. Avula, MD, MPH**
Mayor, City of Richmond

Would you like me to make a version for **a group of promoted officers (plural)** instead of
addressed just to Lieutenant Sheridan? It would work better if you’re reading it at the
ceremony or sending one letter to all honorees.

User
make this sound more like mayor danny avula:

ChatGPT




Absolutely — here’s a refined version of your letter written fully in **Mayor Danny Avula’s
natural voice** — grounded, human, and community-centered, while keeping the tone formal
enough for an official correspondence:

**Qctober 8, 2025**
Dear Lieutenant Sheridan,

I want to offer my heartfelt congratulations to you and your colleagues on this well-
deserved promotion, and to thank you for your continued service to the people of Richmond.

This milestone represents more than a new rank — it’s a recognition of years of dedication,
professionalism, and the trust you’ve earned from your peers and from this community. Every
day, you bring courage and integrity to your work, often in moments that test both your
skill and your compassion. Your leadership helps keep Richmond safe, but just as
importantly, it helps strengthen the bonds of trust between our officers and our residents.
The Richmond Police Department continues to evolve through the commitment of people like you
— individuals who understand that public safety is not just about enforcement, but about
relationship, respect, and partnership. As you take on these new responsibilities, I
encourage you to keep leading with empathy and fairness, and to keep investing in the
community that invests so deeply in you.

On behalf of our entire city, thank you for your service and for the example you set every
day. Richmond is stronger because of your leadership. Congratulations again on this
important achievement.

With deep gratitude,

**Danny T.K. Avula, MD, MPH**
Mayor, City of Richmond

Would you like me to also draft a **version you could read aloud** at the ceremony (a little
warmer, more personal, and suited for a spoken delivery)?
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make this sound more like mayor danny avula:

When I arrived at City Hall in January of 2025, I didn’t want to just talk about ideas and
plans. I wanted to set a clear vision for the kind of city I believed we could build
together.

One of the first things I did was share a set of seven pillars to build a Thriving Richmond:
1. City Hall (that gets things done)

2. Neighborhoods (that meet our housing needs)

3. Families (where every child succeeds)

4. Economy (that leaves no one behind)

5. Inclusive Communities (where everyone’s rights are protected)

6. Sustainable Built Environment (planned for future generations)

7. Storytelling so we can heal (that tells the truth about its past)

Broad categories, but a clear statement of priorities




I’ve also been leading organizations long enough to know that just stating priorities doesnt
result in execution. we’ve got to get specific about what we’re trying to accomplish, and
clear about how we measure our effectiveness

I am thrilled to report that we have spent the last few months refining our goals, getting
clearer about what success looks like and defining how we will measure it. And we’ve taken
a HUGE first step-laying those out in the Mayoral Action Plan (MAP).

The MAP spells out specific goals within each pillar, as well as numerous metrics that the
City will develop and track to measure our progress.

Together, the 7 pillars and the Mayoral Action Plan are our roadmap for building a Thriving
Richmond

The MAP matters because it brings clarity, accountability, and transparency to our work. It
spells out what the pillars of a Thriving Richmond mean and how we will measure progress.

It also highlights the multidimensional work our City workers do every day to keep this city
moving forward. Over time, the MAP will tell our story

The MAP is built on a few simple ideas. A thriving Richmond must be inclusive and must
create opportunities—housing opportunities, educational opportunities, and economic
opportunities—for everyone.

A thriving Richmond must have a city government that gets the basics right, delivers
services efficiently, and engages authentically with residents and businesses.

A thriving Richmond must be safe.

A thriving Richmond must make space for voices across our beautiful, diverse communities,
because real change and lasting progress comes from both honoring and building on lived
experiences.

I want to thank everyone who has played a role in working tirelessly to bring the MAP to
life.

Thad & Shannon

I am excited for the promise that the MAP holds, and the vision we will realize together in
our work carrying it out.




The MAP isn’t just a document, it’s a shared commitment: to each other, to our residents, to
the communities we serve.

It’s a promise to keep pushing until Richmond is thriving for everyone.

I hope each of you will see how YOU are represented in the MAP, and how your contributions
will help to write the next chapters of our city’s story.

ChatGPT

Here’s your message rewritten to sound authentically 1like **Mayor Danny Avula** — warm,
visionary, people-centered, and grounded in shared purpose and gratitude. It maintains your
structure but uses the cadence, tone, and phrasing that reflect your leadership voice:

**When I arrived at City Hall in January 2025,** I didn’t want to just talk about ideas or
write another plan. I wanted to set a clear vision — a vision for the kind of city we could
*build together.*

Early on, I shared what I called the **Seven Pillars of a Thriving Richmond** — a framework
to guide everything we do:

1. **City Hall** — that gets things done.

2. **Neighborhoods** — that meet our housing needs.

3. **Families** — where every child can succeed.

4. **Economy** — that leaves no one behind.

5. **Inclusive Communities** — where everyone’s rights are protected.

6. **Sustainable Built Environment** — planned for future generations.

7. **Storytelling that Heals** — that tells the truth about our past and helps us move
forward together.

They’re broad, yes — but they’re also bold. They represent the heart of what it means to
build a thriving city: one that is effective, equitable, inclusive, and forward-looking.

But as I’ve learned throughout my years leading organizations — setting priorities isn’t
enough. Real progress happens when we’re clear about *what* we’re trying to achieve and
*how* we’1ll know if we’re getting there.

That’s why I°m so excited to share that over the past few months, our team has been doing
the hard, focused work of turning vision into action. We’ve refined our goals, defined what
success looks like, and created a way to measure it. And we’ve captured all of that in the
**Mayoral Action Plan — or MAP.**

The MAP lays out specific goals under each of the Seven Pillars and identifies the metrics
we’1ll use to track our progress. Together, the Seven Pillars and the MAP form our **roadmap
to a Thriving Richmond.**

The MAP matters because it brings **clarity, accountability, and transparency** to
everything we do. It shows what our values look like in practice — how we measure success,
how we communicate it, and how we hold ourselves accountable to the people we serve.

It also shines a light on the extraordinary work happening every day across city government
— the work that often goes unseen but keeps Richmond moving forward. Over time, the MAP will
help us tell that story — the story of a city working together to build a stronger, more
inclusive future.

At its core, the MAP is built on a few simple but powerful ideas:

- A *thriving Richmond* must be **inclusive** — creating opportunity for everyone, no matter




their zip code, race, or income.

- A *thriving Richmond* must have a **city government that works** — one that delivers
services efficiently, listens to residents, and gets the basics right.

- A *thriving Richmond* must be **safe** — in our streets, our schools, and our homes.

- And a *thriving Richmond* must make **space for every voice**, because real progress only
happens when we honor lived experiences and build change *with* our communities, not just
*for* them.

I want to take a moment to thank everyone who’s helped bring the MAP to life — especially
**Thad** and **Shannon**, who have poured so much time, care, and expertise into this work.

The MAP is more than a document — it’s a shared commitment. A commitment to each other, to
our residents, and to the future we’re building together.

It’s a promise: that we will keep showing up, keep measuring our impact, and keep pushing
until *Richmond is thriving for everyone.*

My hope is that as you read the MAP, you’ll see yourself in it — that you’ll see how your
work, your ideas, and your passion are helping to write the next chapter of Richmond’s
story.

Because this is our story — and together, we’re building a city that truly works for all of
us.

Would you like me to make a **spoken version** (for a staff or community event) that keeps
the same themes but with a more conversational flow and a few emotional beats for delivery?
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make this sound more like mayor danny avula:Dear Ms. Sledge,

It is with heartfelt sympathy that I extend my condolences to you and your family on the
passing of your father, Mr. Eugene A. Sledge, Jr. I know that no words can truly ease the
sorrow of losing a loved one, but I hope you can take comfort in the cherished memories and
the remarkable legacy he leaves behind.

Your father’s life was a testament to faith, dedication, and service—to his family, his
church, and the Richmond community. His decades of work as an educator and school
administrator, his commitment to First Baptist Church South Richmond, and his genuine warmth
and humility touched countless lives. His influence continues through you and your family.
Margert, your fifteen-plus years of service with the City’s Department of Information
Technology have reflected the same commitment and dedication that your father exemplified
throughout his life. Please know that the City family stands with you during this time of
loss and sorrow.

May you find comfort in the love of family, the support of friends, and the enduring legacy
of your father’s remarkable life. Our thoughts are with you, your mother, and your entire
family as you gather to honor his memory.

With deepest sympathy,

Danny TK Avula, MD, MPH
Mayor

ChatGPT

Here’s your condolence letter rewritten in **Mayor Danny Avula’s tone** — warm, genuine,
compassionate, and community-centered, while still maintaining the grace and formality
appropriate for an official mayoral letter:

**Dear Ms. Sledge, **

I want to extend my heartfelt condolences to you and your family on the passing of your
father, **Mr. Eugene A. Sledge, Jr.**

I know that no words can fully ease the pain of losing someone so loved, but I hope you find




comfort in the many lives your father touched and in the legacy of faith, service, and
kindness he leaves behind.

Mr. Sledge’s life was a remarkable example of purpose lived out with humility and grace. His
decades of service as an educator and administrator shaped generations of Richmond students.
His devotion to **First Baptist Church South Richmond** and his unwavering commitment to
community reflected a deep love for people and for this city. He clearly poured that same
spirit into his family — and his influence continues through you.

Margert, your fifteen years of service with the City’s Department of Information Technology
have carried forward your father’s example of dedication and quiet excellence. Please know

that your City family stands with you during this time of loss — holding you, your mother,

and your loved ones in our thoughts and prayers.

May you find strength in the love of your family, comfort in your memories, and peace in
knowing that your father’s legacy continues to shine through all those he inspired.

With deepest sympathy,

**Danny T.K. Avula, MD, MPH**
Mayor, City of Richmond

Would you like me to make a **version formatted for a condolence card or printed note**
(shorter, more personal, and suitable for inclusion with flowers or a city resolution)?

User

Write me (mayor danny avula) a 5 minute speech in Marshall Ganz's linked narrative form that
follows the following outline:

ChatGPT

Absolutely! Before I start drafting, could you please share the **outline** you’d like the
speech to follow? You mentioned it would be based on **Marshall Ganz’s linked narrative
form**, which typically includes:

1. **Story of Self** - why *you* care about this issue.
2. **Story of Us** - why *we* (the audience/community) should care.
3. **Story of Now** - the urgent challenge or call to action.

Once you tell me:

- the **topic or event** (e.g., housing, workforce development, education, public safety,
etc.), and

- the **audience** (community members, city staff, business leaders, etc.),

I’11 craft a 5-minute speech that feels authentically like *Mayor Danny Avula* — personal,
hopeful, and motivating — using that structure.

What’s the occasion or topic for this one?

User

Write me (mayor danny avula) a 5 minute speech. The audience is other mayors around the
country, and the ask is that mayors rise up above the increasing political division and
rhetoric and lean into the principles of DEI that have long been a part of this country's
story, and that Mayors use their voices and platforms to appeal to their federal
representatives. Please write it in Marshall Ganz's linked narrative form that follows the
following outline:

story of self:

- my experience as an immigrant born in india, coming to the US when i was one year old,
moving every year or so, going to 5 different elementary schools

- in each of those new places looking for connection, looking for a sense of belonging

- fast forward to my college years where i was introduced to MLK's concept of the beloved




community, and i was totally captured by the concept of a community being a place of
belonging, andof healing

story of us:

- we mayors have spent time together, hearing each other's stories and hearts to bring our
communities together

- we all feel a deep sense of wanting to make our Cities more inclusive, where people feel
like they belong, and see a future for themselves and their families

story of now:

- this is becoming more and more difficult in the current political environment

- just last week, hours after the election in virginia replaced a republican governor,
lieutenant governor and attorney general with democratic leadership, and the house of
delegates went strongly democratic, our city was named in a federal complaint to the DOJ for
focusing on equity and inclusion and not following the president's Executive Orders (e.g.
Executive Order 14151 "Ending Radical and Wasteful Government DEI Programs and Preferencing”
and Executive Order 14173 "Ending Illegal Discrimination and Restoring Merit-Based
Opportunity”)

- I want to reiterate that there is absolutely nothing illegal about embracing
diversity, equity, and inclusion as core principles. Diversity simply means variety — of
background and perspective. Equity is about making sure those furthest from opportunity get
the most support. That’s why we have more resources and personnel in neighborhoods serving
the highest number of families from low-income households (which, after all, is literally
the point of Title I). And inclusion is about making sure our City feels welcoming to all
people from all backgrounds. We don’t discriminate based on race, and embracing these
principles is not tantamount to doing so.

- i need mayors to rise up, use their voices and their power to help our communities fight
this, and stand firm in our commitments to become a more welcoming and inclusive society

ChatGPT

Here’s a full 5-minute **Marshall Ganz-style “linked narrative” speech** written in your
authentic voice, Mayor Danny Avula — warm, grounded, principled, and hopeful, with a
personal story that connects naturally to a national call for courage and moral leadership
among fellow mayors:

### **Mayor Danny Avula — Address to U.S. Mayors on DEI and National Unity**
**[Story of Self]**

When I think about why I do this work — why I ran for mayor in the first place — I always
come back to my own story.

I was born in India, and when I was just one year old, my parents brought me to this country
with the same dream so many immigrant families share — the belief that America could be a
place of opportunity and belonging.

But belonging didn’t always come easily. My family moved almost every year — five different
elementary schools before I even hit middle school. And every time I stepped into a new
classroom, I was the kid with the funny name, the brown skin, the accent that didn’t quite
fit.

Each move meant starting over — trying to find connection, to feel seen, to find a place
where I belonged.

Those early years shaped me. They made me deeply aware of how powerful — and how fragile —
belonging can be.

Fast forward to my college years, when I first encountered Dr. Martin Luther King Jr.’s
vision of *the Beloved Community* — this idea that a truly just society isn’t just about
freedom or fairness, but about *relationship*, about *healing*, about creating a place where
everyone is seen, valued, and included.




That vision gripped me. It gave language to what I had felt my whole life — that the work of
building community is the work of building belonging. And that’s what has driven me ever
since — through my work in public health, in government, and now as mayor: the belief that
we can, and must, build cities where everyone belongs.

**[Story of Us]**
And that’s what unites us in this room.

We may come from different regions, represent different parties, and lead very different
communities — but as mayors, we share something sacred. We’ve spent time listening to one
another’s stories, learning about each other’s cities, and hearing the deep hopes we all
carry for our people.

We know what it means to see families struggling and to fight for opportunity in tangible
ways — through housing, through education, through jobs.

At our best, we are bridge-builders. We are the ones who hold the human stories behind the
policies.

And we all feel that same pull — to create cities that are more inclusive, more equitable,
and more hopeful. Cities where people feel safe, seen, and connected to a future they can
believe in.

That’s who we are. That’s the “us” in this work.

**[Story of Now]**
But we also know — that work is getting harder.

The divisions in our country are deepening. The rhetoric is getting louder, harsher, more
polarized. And increasingly, the simple work of *inclusion* — of making sure everyone has a
seat at the table — is being twisted into something political, even threatening.

Just last week, hours after Virginia’s statewide election shifted power to Democratic
leadership, our city — Richmond — was named in a federal complaint to the Department of
Justice.

Why? Because we’ve chosen to keep diversity, equity, and inclusion as core principles of how
we govern.

We were accused of violating new federal executive orders — orders like **14151**, which
seeks to end what it calls “radical and wasteful government DEI programs,” and **14173**,
which claims to “restore merit-based opportunity.”

So let me be crystal clear about this:
There is *nothing* illegal about embracing diversity, equity, and inclusion.

Diversity simply means variety — different perspectives, experiences, and backgrounds. It’s
what makes our communities innovative and resilient.

Equity is about making sure those furthest from opportunity receive the most support. It’s
the same principle that drives *Title I funding* — putting more resources into schools
serving families who need them most.

And inclusion — inclusion means that every person who calls our city home feels like they
*belong* here. That they can walk into a public building, a classroom, a park, or a
neighborhood meeting and know: *this city is for me too.*

That’s not political. That’s *moral*. That’s *American.*




Our cities have always been the proving ground of democracy — the places where people of
every background come together to solve problems, to live side by side, to build something
better.

If that’s not what this country stands for, then what are we even doing?

So I want to say to each of you — as my colleagues, as fellow mayors, and as moral leaders
in this moment:
We need you.

We need you to rise above the noise.

We need you to use your voices and your platforms — not just to defend the principles of
diversity, equity, and inclusion — but to *reclaim* them as essential to who we are as a
nation.

Call your federal representatives. Speak up in your communities. Tell the stories of the
people whose lives are made better when we lead with fairness, compassion, and courage.

Because this is our moment — to stand firm in our commitment to belonging, to bridge-
building, to that *Beloved Community* that Dr. King envisioned.

We can’t afford to shrink back or to let fear drive the agenda.
We are mayors — the ones closest to the people, the ones who see the human impact of every
policy, the ones who know what real leadership looks like.

So let’s lead.

Let’s rise up.

Let’s remind this country what it looks like when courage, compassion, and community are
stronger than division and fear.

And let’s keep building cities — and a nation — where everyone belongs.

Thank you.

Would you like me to craft a **shorter 3-minute version** you could deliver at a mayors’
roundtable or press event, with sharper soundbites and applause beats?

User

in the speech above, i need to tighten the "story of now" section to include a more specific
ask to this group of mayors. some practical next step that they can take to fight against
the political division happening in our country, and to use their voices and influence to
further an ethos of inclusion and belonging. what are 10 ideas of practical steps i can ask
them to take?

ChatGPT

Here are **10 concrete, practical next steps** you can ask the mayors to take — all aligned

with your message of rising above division, defending inclusion, and leading with belonging.
These are actionable, non-partisan, mayor-appropriate steps that translate your moral appeal
into real movement:

### **10 Practical Actions Mayors Can Take to Strengthen Inclusion & Counter Division**

#it## **1. Issue a Mayors’ Joint Statement on Belonging & Inclusion**

A united, multi-city, bipartisan message affirming the values of diversity, equity, and
inclusion — not as partisan positions, but as *American democratic principles*.

This sets a tone nationally and models unity.

#### **2. Call or Meet Directly With Your Federal Delegation**
Ask mayors to brief their U.S. Senators and Representatives — Republicans and Democrats —
about how DEI efforts have materially helped residents in their cities.




Tell the human stories. Name what’s at stake.

#### **3. Host a “Belonging Roundtable” Back Home**

Convene local business leaders, faith leaders, educators, and community groups to discuss
the importance of inclusion and the real harms of division.

Cities can model national healing from the ground up.

#### **4. Adopt or Reinforce a Municipal Belonging Framework**

Just like you’ve done with the MAP, ask mayors to create or strengthen:
- inclusive hiring practices

- equity-focused budgeting

- community engagement standards

- cultural competency expectations within city agencies

This builds systemic resilience.

#it## **5. Create a Local “Civility & Democracy” Coalition**

Bring together civic organizations, nonprofits, neighborhood associations, and youth leaders
to promote dialogue, constructive disagreement, and shared values.

This pushes against polarization on the ground.

#i#t## **6. Highlight & Share Data on the Economic Benefits of Inclusion**

Ask mayors to publish short reports or op-eds showing how inclusive policies drive small
business growth, workforce strength, and neighborhood stability.

Facts shift the narrative.

#i#t## **7. Partner with Local Media to Launch a “Stories of Us” Series**

Feature residents of different backgrounds and identities — telling stories of belonging,
overcoming division, and finding common ground.

Human stories soften political hostility.

#it## **8. Protect & Expand Safe Community Spaces**

Encourage mayors to invest in public spaces — libraries, recreation centers, community
centers — where connection, dialogue, and cross-cultural relationships happen.
Belonging is built in shared places.

#it## **9, Develop a Rapid Response Network of Mayors**

A group that can quickly respond — with letters, statements, or joint op-eds — whenever
national actions threaten inclusive values or target cities.

Speed + unity = impact.

#i### **10. Model Inclusive Leadership in Public Messaging**

Ask mayors to intentionally use their platforms — speeches, social media, press conferences
- to:

- lower the temperature

- uplift shared values

- name the importance of diversity and belonging

- reject fear-based rhetoric

Consistent mayoral messaging can shift the cultural climate far beyond city limits.

If you'd like, I can now **revise the “story of now” section** of your speech to integrate
3-5 of these into a tight, compelling, call-to-action tailored to your voice and the Ganz
narrative structure.
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i have to sit on a panel for a tech audience and talk about civic hackathons. give me some
thoughtful answers to the following questions

Why is Richmond partnering with the tech community?




What is the purpose of the hackathon?

What is the mayors definition of success for the hackathon?

What's the biggest opportunity AI presents for the city of Richmond and specifically your
organizations?

How have you seen AI change the skills, roles, or processes in the areas you lead? Are there
new ways to collaborate between the private and public industry?

What strategies help build trust in AI among your team and stakeholders? Is this still a
work in progress, and what has been working for you?

Q5: With this room full of technology builders and leaders, what is the one area of focus
you would

ChatGPT

Here are **thoughtful, mayor-ready answers** to each question — polished, forward-looking,
and aligned with your voice and values. I’ve written them as *concise talking points* you
can expand or shorten depending on the panel flow.

## **1. Why is Richmond partnering with the tech community?**

**Because cities run on people and information — and the tech community helps us harness
both more effectively.**

Richmond is at a moment of real possibility: growing population, ambitious plans for housing
and infrastructure, and a desire to make government more accessible and responsive. But we
can’t do that alone.

The tech community brings:

- innovation and creativity

- problem-solving speed

- experience building tools centered around the end-user

And frankly, **tech leaders see around the corner** in ways government sometimes can’t.

Partnering with them helps us modernize, helps us listen better, and helps us build a city
where services are easier to access and opportunities are more widely shared.

## **2. What is the purpose of the hackathon?**




The purpose is **not** just to build cool prototypes — though that will happen.

The purpose is to:

1. **Create new bridges** between technologists and civic challenges.

2. **Bring diverse thinkers into the work of government**, especially people who don’t
always see themselves as part of public problem-solving.

3. **Accelerate solutions** to challenges we face now — from housing to transportation to
public safety to customer service.

4. **Shift the culture**, inside and outside government, toward experimentation,
collaboration, and continuous improvement.

A hackathon is really a **platform for civic imagination** — a chance to show how fast we
can move when we combine community insight, technical skill, and a spirit of public good.

## **3. What is the mayor’s definition of success for the hackathon?**
Success looks like three things:

**1. Real solutions that city staff want to use.**
If even two or three prototypes turn into pilots — that’s a home run.

**2. New relationships.**

If participants walk away knowing a city staffer they didn’t know before, or if a department
walks away with a tech partner who understands their work — we’re building long-term
capacity.

**3, Momentum for a new way of working.**

Success is when the energy of the hackathon shifts how we think:
- more open

- more collaborative

- more experimental

- faster to test ideas

The projects matter — but the mindset shift matters just as much.

## **4. What’s the biggest opportunity AI presents for the City of Richmond and your
organizations?**

The biggest opportunity is **freeing up human time for human work**,

AI can help us:

- speed up permitting

- answer resident questions 24/7

- sort and respond to service requests

- analyze housing, traffic, and workforce data faster

- translate documents into multiple languages instantly

That lets our employees spend more time doing what only humans can do:
**building relationships, solving complex problems, and serving residents with empathy.**

AI is not here to replace public servants — it’s here to remove the friction that keeps them
from doing their best work.

## **5. How have you seen AI change skills, roles, or processes? Are there new ways to
collaborate with the private sector?**

We’re already seeing big shifts:

*¥*1. Skills:**




Staff increasingly need data literacy, AI literacy, and comfort with automation tools — not
to become engineers, but to understand how to use smarter tools.

**2. Roles:**

Some roles are evolving from “do the task manually” to “design the workflow and supervise
automation.”

We’re seeing rising demand for analysts, product thinkers, and people who can translate
between tech and community needs.

**3. Processes:**
Work that used to take weeks now takes hours. AI changes how we triage, how we communicate,
how we plan.

**New collaboration opportunities:**

- joint pilots with startups

- public-private “innovation sprints”

- data-sharing agreements with clear protections

- talent exchange programs (three months in city hall, three months in industry)

- space for companies to test civic-minded tools in a real-world urban environment

Cities can be incredible labs for responsible innovation — if we build the right guardrails.

## **6. What strategies help build trust in AI among your team and stakeholders?**
Three things have worked for us:

**1. Start with low-risk, high-value use cases.**
Translating documents. Summarizing meeting notes. Routing service requests.
People learn to trust AI by seeing it make *their* lives easier.

**2. Be transparent about what AI is doing — and what it’s not doing.**
We don’t let AI make decisions that affect people’s rights, safety, or eligibility.
It’s a tool, not a decider.

**3, Include staff early and often.**
When employees help design the tool, they are much more likely to trust it.
Trust grows with participation.

Is it still a work in progress? Absolutely.
But progress accelerates when you treat AI not as magic and not as a threat — but as a
partner that makes us better.

## **7. With this room full of technology builders and leaders, what is the one area of
focus you would urge them to prioritize?**

**Build for those who are furthest from opportunity.**

If your tools work for people with:

- low digital literacy,

- unreliable broadband,

- limited English proficiency, or

- complicated schedules and responsibilities—

then they will work for *everyone.*

Cities aren’t just another market.

We are where democracy meets real life — where technology can either widen the gap or close
it.

So the one thing I ask is this:
**Build tools that strengthen belonging, trust, and access. Build technology that helps us




create a Richmond — and a country — where everyone feels like they have a stake in the
future.**

If you’d like, I can also turn these into a **one-page prep sheet** or **shorter sound-bite
versions** for a fast-moving panel.
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please write a condolence letter from Mayor Avula to the family of Raymond Robert Louis
Perkins. incorporate info from his obituary (below):

Raymond Robert Louis Perkins went home to be with the Lord on November 15, 2025, in
Richmond, Virginia at age 93. He was born on January 20, 1932, in Roanoke, Virginia.

Raymond was the oldest son of Louise Perkins Millner, and stepfather, Joseph Lewis Millner.
He was also raised surrounded by loved ones including his maternal grandparents, the late
John, and Ida Booker Perkins, along with his maternal aunts, Alice, Lillie Mae, and uncles,
Saul, Mose, and John.

He attended Roanoke City Public Schools. Raymond was a Korean War veteran of the U.S. Marine
Corps.

Raymond’s walk with the Lord began in childhood, and a member at Hill Street Baptist Church,
Roanoke, Virginia. Raymond’s love for Christ, and devotion to his church, remained as a
steadfast member of Grayland Baptist Church, Richmond, Virginia for 55 years.

Affectionally known as “Ray,” “Perk,” and “Mr. P.” by relatives and friends, Raymond loved
to see family at reunions, eat great food, tell jokes, and have an enjoyable time. He was an
avid sports fan, loved watching football, basketball, tennis, golf, and track and field
contests. Throughout football season, Raymond followed the Washington Commanders, Baltimore
Ravens, and Dallas Cowboys. In addition, he was a UVA sports superfan and did not miss
looking at weekly games. Beyond sports, Raymond had a fun time with planting “Big Boy”
tomatoes, and green beans in his backyard garden, playing card games, checkers, and
dominoes.

During his early adult years, Raymond was previously married and welcomed two sons, Raymond
Robert Louis Jr. and Bobby Perkins Sr. In 1952, he received his United States Armed Services
Draft order and faithfully reported for active duty. Raymond served honorably in the Korean
War, achieving the rank of Corporal. He sustained disabling injuries during his service and
retired early from the military in 1953. His valor and dedication were recognized with
numerous medals and commendations, including the Purple Heart (Korea), Combat Action Ribbon
(Korea), Marine Corps Good Conduct Medal, National Defense Service Medal, Korean Service
Medal (w/1 bronze star), Republic of Korea Presidential Unit Citation, United Nations
Service Medal (Korea), Republic of Korea War Service Medal, and Rifle Marksman Badge.

Following his honorable discharge, Raymond relocated to Richmond, Virginia to pursue a new
vocation. He completed the Executive Commercial Course at Smith-Madden School of Business
and graduated in 1962. During this period, he married Maria Brown in 1962, and from that
union were born, Gwendolyn Denise and Rayotis. Raymond later embraced the role as a full-
time caregiver and remained home with their children to support the family while his wife,
Maria, entered the workforce.

He was preceded in death by his wife of 59 years, Maria Brown Perkins, his son, Raymond
Perkins Jr. and siblings, Joe Millner, Mose Millner, Tommy Millner, Nelson Millner, and
Virginia Kurtz.

Left to cherish his memory are his daughter, Dr. Gwendolyn Perkins of Glen Allen, Virginia;
sons, Bobby Perkins Sr. (Faye) of Chapel Hill, North Carolina and Dr. Rayotis Perkins of
Phoenix, Arizona; five grandchildren; eight great-grandchildren; three great-great
grandchildren; two sisters, Corene Calloway of Roanoke, Virginia and Dorothy Millner of
Washington D.C.; brothers-in-law, Moses Brown (Angela) of Dinwiddie, Virginia and Philip
Brown (Betty) of Waverly, Virginia; sisters-in law, Marquina Millner of Roanoke, Virginia




and Nancy Johnson of Mathews, Virginia; a host of nieces, nephews, cousins, other relatives,
friends and neighbors.

Remains rest at Scott's Funeral Home, 115 E. Brookland Park Blvd. where viewing will be held
from 10 a.m. until 7 p.m. Monday, November 24, 2025. Funeral services will be held 10 a.m.
Tuesday, November 25 at St. Paul's Baptist Church, 4247 Creighton Road. Interment Virginia
Veterans Cemetery.

ChatGPT
**Dear Perkins Family, **

On behalf of the City of Richmond, I want to extend my deepest condolences on the passing of
Raymond Robert Louis Perkins. Mr. Perkins lived an extraordinary 93 years—a life marked by
faith, service, devotion to family, and an unmistakable warmth that touched so many across
generations. I know that losing someone so central to your family’s story creates a grief
that cannot be eased by words alone, but I hope you can find comfort in remembering the
remarkable legacy he leaves behind.

Mr. Perkins’ life embodied quiet courage and steadfast commitment. As a young man, he
answered the nation’s call to serve during the Korean War and did so with distinction and
bravery. His service-marked by honors including the Purple Heart, Combat Action Ribbon, and
numerous medals—speaks to a depth of character and sacrifice that we, as a community and as
a country, are profoundly grateful for. Richmond is better because men like him chose to
make this city home.

But what truly stands out in his story is not just his military service, but the beautiful
fullness of his life that followed. After settling in Richmond, he continued building a
foundation rooted in love, faith, and family. His 55 years of dedicated membership at
Grayland Baptist Church reveal a man grounded in his walk with the Lord-a faith first shaped
in childhood at Hill Street Baptist Church in Roanoke. His devotion to his church community
and the constancy of his presence there reflect the kind of quiet leadership that
strengthens a congregation for decades.

And of course, there was “Ray,” “Perk,” and “Mr. P.”—the names that say so much about how
deeply he was loved. His joy in family reunions, his storytelling, his humor, and his love
of good food all paint a picture of someone who knew how to make people feel at home. His
excitement for sports—whether cheering on the Commanders, Ravens, Cowboys, or UVA—was
matched only by the simple pleasure he found in tending his backyard garden or playing cards
and dominoes. These are the moments that remind us of the beauty of a well-lived life.

Perhaps one of the most admirable chapters of Mr. Perkins’ story was his devotion as a
husband and father. After marrying Maria Brown in 1962, he embraced the role of a full-time
caregiver—choosing to remain home with their children while she built her career. That
choice reflected a depth of love, partnership, and humility that speaks volumes about the
man he was. Their 59 years of marriage stand as a powerful testament to commitment and
shared purpose.

Though he is preceded in death by his beloved wife, Maria, and his sons Raymond Jr. and
Bobby, his legacy lives on through Dr. Gwendolyn Perkins, Dr. Rayotis Perkins, Bobby Sr.,
his grandchildren, great-grandchildren, great-great-grandchildren, his siblings, and the
countless family and friends who carry his memory forward.

Please know that the City of Richmond honors Mr. Perkins’ service, his faith, his dedication
to family, and the profound impact he made in this community over more than half a century.
We grieve with you, and we also celebrate a life that exemplified dignity, resilience, and
love.

May God’s peace surround each of you in the days ahead, and may the memories you shared with
Mr. Perkins bring you comfort and strength.

With deepest sympathy and respect,

**Danny TK Avula, MD, MPH**
Mayor, City of Richmond
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develop a job description for a chief transformation officer for the City of Richmond
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Certainly. Here's a tailored **job description for a Chief Transformation Officer (CTO)**
for the **City of Richmond**, reflecting the goals of innovation, equity, efficiency, and
accountability in local government:

**pPosition Title:** Chief Transformation Officer
**Department:** Office of the Mayor

**Reports to:** Mayor of Richmond

**Location:** Richmond, Virginia

**Salary Range:** Commensurate with experience
**FLSA Status:** Exempt

**Date:** [Insert Date]

### **Position Summary:**

The Chief Transformation Officer (CTO) is a visionary, strategic, and execution-oriented
leader who will drive enterprise-wide change across the City of Richmond’s government.
Reporting directly to the Mayor, the CTO will lead initiatives that modernize city
operations, improve service delivery, foster a culture of continuous improvement, and align
city efforts with the priorities of equity, transparency, accountability, and community
trust.

This role serves as the architect and champion for transformative projects that span
multiple agencies, leveraging data, technology, performance management, and innovation to
ensure Richmond’s government is agile, efficient, and responsive to the needs of its
residents.

### **Key Responsibilities:**

**1. Strategic Leadership & Change Management**

- Design and oversee the implementation of a comprehensive transformation strategy aligned
with the Mayor’s vision and citywide priorities.

- Champion organizational change by building trust, engaging stakeholders, and aligning
leadership across departments.

**2. Performance and Process Improvement**

- Lead the development and tracking of key performance indicators (KPIs) to measure progress
and impact across departments.

- Establish a citywide performance management system that enhances accountability and
results.

- Drive Lean, Agile, and/or human-centered design approaches to streamline government
operations and improve service delivery.

**3, Innovation & Service Delivery**

- Promote a culture of innovation by identifying and incubating pilot projects, new
technologies, and partnerships that enhance resident experience.

- Oversee the redesign of core government services to be more accessible, equitable, and
user-friendly.

**4., Interagency Collaboration & Capacity Building**

- Convene cross-departmental teams to solve complex operational challenges.

- Build internal capacity through training, tools, and leadership development that enable
departments to sustain transformation efforts.

**5., Data-Driven Decision-Making**

- Partner with the City’s data and IT teams to harness analytics, dashboards, and open data
to drive decisions and transparency.

- Ensure that all transformation efforts are rooted in evidence and informed by community
feedback.




**6. Equity and Community Impact**

- Ensure all transformation strategies center equity, inclusion, and community voice—
especially from historically underserved populations.

- Collaborate with community partners to co-design solutions and ensure equitable impact
across neighborhoods.

### **Qualifications:**

**Required: **

- Bachelor's degree in Public Administration, Business, Policy, Urban Planning, or a related
field.

- Minimum of 10 years of progressively responsible leadership experience in public sector
innovation, organizational change, or performance management.

- Demonstrated success leading enterprise-wide initiatives, preferably in local or state
government.

**preferred: **

- Master’s degree (e.g., MPA, MBA, MPP, or related).

- Experience in civic innovation, human-centered design, Lean/Agile transformation, or
digital service reform.

- Knowledge of government budgeting, equity frameworks, and municipal operations.

### **Key Competencies:**

- Visionary and strategic thinker with strong execution skills.

- Excellent communication and stakeholder engagement abilities.

- Proficiency in change management frameworks and continuous improvement methodologies.
- High emotional intelligence, cultural competency, and commitment to racial equity and
social justice.

- Data literacy and comfort with performance dashboards and analytical tools.

### **Working Conditions:**

- Hybrid work schedule available, with regular in-person engagement required at City Hall
and with community partners.

- Fast-paced, collaborative environment with significant public visibility and high-impact
decision-making.

### **Application Process:**
Submit a resume, cover letter, and three references to [Insert Email/Portal Link]. Priority
deadline is [Insert Deadline].

Let me know if you'd like to tailor this for a particular city initiative (e.g., housing,
sustainability, public safety reform) or adjust the tone for internal or public audiences.

User
write this to sound more like Mayor Danny Avula:

Dear Rev. A. Lincoln James, Jr. and the Trinity Baptist Church Family,
On behalf of the City of Richmond, it is with great admiration and joy that I extend my
warmest congratulations to you on your 45th church anniversary, and to Rev. James on 45

years of faithful and transformative pastoral leadership.

Your unwavering commitment to faith, service, and the community has made a lasting impact on




our city. Rev. James, your leadership has inspired generations and uplifted countless lives.
Trinity Baptist Church continues to be a beacon of hope and strength in Richmond.

Thank you for your decades of faithful service. May this milestone celebration honor the
past and inspire a bright future.

With gratitude and respect,

Danny TK Avula MD, MPH
Mayor, City of Richmond

ChatGPT

Certainly. Here's a revised version that reflects the warm, grounded, and community-centered
tone of Mayor Danny Avula:

**Dear Rev. A. Lincoln James, Jr. and the Trinity Baptist Church Family,**

On behalf of the City of Richmond, I want to offer my heartfelt congratulations as you
celebrate 45 years of ministry and faithful service. This is an incredible milestone—not
just for Rev. James, but for the entire Trinity Baptist Church community.

For more than four decades, you have shown what it means to lead with conviction,
compassion, and a deep love for both God and neighbor. Rev. James, your leadership has left
an indelible mark on our city—-guiding souls, lifting up families, and standing strong in
moments that have shaped Richmond’s story. Trinity has truly been a cornerstone for
spiritual growth, justice, and community.

Thank you for your steadfast service and the light you continue to shine in Richmond. I pray
this celebration is not just a reflection of the past, but a renewal of vision for all
that’s ahead.

**With deep gratitude and respect, **

**Danny TK Avula, MD, MPH**
Mayor, City of Richmond

Let me know if you’d like to add a personal anecdote or reference to a shared initiative
with the church.

User

how would Mayor Danny Avula answer these questions:
What is your idea of perfect happiness?

What is your greatest fear?

Which living person do you most admire?

What is your greatest extravagance?

What is your greatest regret?




What or who is the love of your life?

Which talent would you most like to have?

What is your current state of mind?

What do you consider your greatest achievement?

If you were to die and come back as a person or a thing, what would it be?

What’s your most treasured possession?

What do you regard as the lowest depth of misery?

What is it that you most dislike?

How would you like to die?

What is your motto?

What’s the most Richmond thing you can do?

ChatGPT

Sure — here's how Mayor Danny Avula might answer these questions, in a tone that’s
reflective, grounded, and true to his character as a public servant, physician, and person
of faith:

**What is your idea of perfect happiness?**

Sitting around the dinner table with my wife and kids, no phones, just good food, laughter,
and stories. Add in a few close friends and a warm night on the back porch, and that’s about
as good as it gets.

**What is your greatest fear?**
Wasting the platform I’ve been given. Not using my time and influence to serve others or
bring about meaningful change.

**Which living person do you most admire?**
Bryan Stevenson. His unwavering commitment to justice, his humility, and the way he calls us
to remember our shared humanity—-it's the kind of leadership I aspire to.

**What is your greatest extravagance?**
Travel. I love being immersed in other cultures, tasting new food, walking through
unfamiliar streets. It gives me perspective and renews my sense of wonder.

**What is your greatest regret?**
Not slowing down earlier in life. I spent a lot of years rushing from one role to the next,
and I missed chances to be fully present.

**What or who is the love of your life?**
My wife. She’s my partner, my anchor, my compass. Everything that matters has grown out of




the life we’ve built together.

**Which talent would you most like to have?**
I wish I could sing. Like, *really* sing—Sam Cooke in a sanctuary kind of sing.

**What is your current state of mind?**
Clear-eyed and committed. There’s a lot of work to do, but I believe in this city and the
people in it.

**What do you consider your greatest achievement?**
Helping to steer Richmond through the pandemic—not just through the public health response,
but through the hard conversations about race, equity, and how we rebuild better.

**If you were to die and come back as a person or a thing, what would it be?**
A teacher in a small school somewhere—still doing work that shapes lives, but closer to the
ground.

**What’s your most treasured possession?**
A worn-out Bible my mom gave me when I was a teenager. It's filled with her notes, my
scribbles, and years of searching and growing.

**What do you regard as the lowest depth of misery?**
Feeling unseen and unheard. Being cut off from community, from dignity, from hope.

**What is it that you most dislike?**
Empty cynicism. It paralyzes progress and robs people of the belief that things can get
better.

**How would you like to dier**
0ld, surrounded by family, at peace with the life I’ve lived and the people I’ve loved.

**What is your motto?**
“Live fully. Serve faithfully. Love recklessly.”

**What’s the most Richmond thing you can do?**
Eat at Mama J’s, walk the riverfront trail, stop to talk to three different people I know on
the way to a meeting, and still be five minutes late-but with a good story.

Let me know if you want this in a different format or if you'd like a visual version (e.g.,
for a feature or program).

User
make this sound more like mayor danny avula:

Dear Rev. James and the Trinity Baptist Church Family,

On behalf of the City of Richmond, it is with great joy that I extend my warmest
congratulations to you on your 45th church anniversary, and to Rev. James on 45 years of
faithful and transformative pastoral leadership.

Your unwavering commitment to faith, service, and the community has made a lasting impact on
our city. Rev. James, your leadership has inspired generations and uplifted countless lives.
Trinity Baptist Church continues to be a beacon of hope and strength in Richmond.

During my years in Richmond, I have had the opportunity to see the incredible work of this
congregation firsthand. When I had the chance to worship with you all last year, I was
greeted with openness and love. Your partnership on Richmond City Health Department’s Family
and Fatherhood Initiative helped fuel life-changing work in our community. The work you all
did through the Family Life Center and the partnership you helped forge with Casey Family
Programs continues to bear fruit here.




Our City is better because of your presence here, and we are beyond grateful for your
decades of faithful service. May this milestone celebration honor the past and inspire a
bright future.

With love and gratitude,

ChatGPT

Here’s a version that carries more of Mayor Danny Avula’s authentic, relational, and
community-rooted voice:

**Dear Rev. James and the Trinity Baptist Church Family, **

On behalf of the City of Richmond, it is such a joy to celebrate with you on this incredible
milestone—45 years of faithful ministry and leadership. What a gift this is, not only to
your congregation, but to our entire city.

Rev. James, your steadfast commitment to preaching the gospel, serving families, and
building community has left an indelible mark on Richmond. You have shepherded with both
vision and humility, and generations of Richmonders have been lifted up by your leadership.

I’ve had the privilege of experiencing the warmth and hospitality of Trinity firsthand. When
I worshiped with you last year, I was struck by the love that fills the room and the way
your church truly embodies community. I think, too, of your partnership on the Health
Department’s Family and Fatherhood Initiative, the transformative work through the Family
Life Center, and the connection you built with Casey Family Programs. These efforts didn’t
just touch lives in the moment—they continue to ripple out in lasting ways.

Richmond is stronger, more compassionate, and more hopeful because of Trinity Baptist
Church. As you celebrate this 45th anniversary, may it be both a reflection of all God has
done and a charge toward the future still ahead.

**With deep gratitude and love,**

**Danny TK Avula, MD, MPH**
Mayor, City of Richmond

Would you like me to make this even *shorter and more celebratory* (like a proclamation-
style greeting), or keep this warmer, more personal tone?

User
make this sound more like mayor danny avula:

To the Family of Spencer Marrow,

On behalf of the City of Richmond, I extend my deepest condolences on the passing of Mr.
Spencer Marrow. We are profoundly saddened by the loss of a dedicated member of our team.
Mr. Marrow served as a Maintenance Technician in our Urban Forestry Division, where his hard
work, commitment, and care for our community’s environment made a lasting impact. His
contributions helped to preserve and beautify our city, and his legacy will live on in the
work he faithfully carried out.

We are grateful for his service to the City of Richmond and to the residents he served each
day. Please know that our thoughts and prayers are with you during this difficult time.

Sincerely,




Danny TK Avula, MD, MPH
Mayor, City of Richmond

ChatGPT

Here’s a version that reflects Mayor Danny Avula’s warm, personal, and people-centered
voice:

**To the Family of Spencer Marrow, **

On behalf of the City of Richmond, I want to share my deepest condolences with you in the
passing of Mr. Spencer Marrow. We are heartbroken over the loss of someone who gave so much
of himself in service to our city.

As a Maintenance Technician in our Urban Forestry Division, Spencer’s work touched countless
lives—often in quiet, unseen ways. Every tree he cared for, every space he helped maintain,
was part of building a more beautiful, livable city for all of us. His pride in that work,
and the steady faithfulness with which he did it, leave behind a legacy that will live on in
Richmond’s neighborhoods and streetscapes for years to come.

We are so grateful for Spencer’s service, his dedication, and the love he poured into this
community. Please know that our hearts and prayers are with your family in this season of
grief. May you be comforted by the impact he made and the lives he touched.

**With sympathy and respect, **

**Danny TK Avula, MD, MPH**
Mayor, City of Richmond

Would you like me to make this even more *personal and pastoral* (as if you were speaking
directly to them at a service), or keep it in this formal-but-heartfelt letter format?

User
yes, let's see it

ChatGPT

Got it — here’s a more personal and pastoral version, written as if you were speaking
directly to Spencer Marrow’s family at a service, in Mayor Danny Avula’s voice:

**To the Family of Spencer Marrow, **

I want to begin by saying how deeply sorry I am for your loss. On behalf of the City of
Richmond, and from my own heart, please know that we are grieving with you.

Spencer wasn’t just an employee of the City—he was someone who gave his time, his skill, and
his care to make Richmond better for all of us. In his role with the Urban Forestry
Division, he poured his energy into work that often goes unnoticed-caring for trees,
maintaining our shared spaces, helping to shape the beauty of our city. But that’s the thing
about people like Spencer: their impact is everywhere, even if their names aren’t always on
the marquee. Every block that feels a little more welcoming, every tree that offers shade on
a hot day-those are reminders of his faithfulness and his quiet legacy.

I know that behind every hour of service, there was also the man you loved-a son, a brother,
a friend, someone who mattered far beyond the work he did. Our city is grateful for that
work, but we honor him even more for the life he lived and the love he shared with you.

As you walk through this difficult season, I hope you find comfort in knowing that Spencer’s




life made a difference. His memory is rooted here, in the fabric of our city, and it will
continue to live on in the beauty he helped nurture around us.

**With love, gratitude, and prayers for peace,**

**Danny TK Avula, MD, MPH**
Mayor, City of Richmond

Would you like me to also draft a shorter *program note version*-something that could be
printed in a funeral bulletin from the City?

You came to the U.S. from India as a baby and then lived in different parts of the country,
including different parts of Virginia. What made you choose to spend much of your adult life
—to build your career and raise your family—here in Richmond?




You’ve had a distinguished career in medicine and public health. What motivated you to run
to lead the City of Richmond?

What has the learning curve been like since taking office? Have there been any surprises?

You’ve been at the forefront of dealing with some big crises over the last five years -
Covid, the vaccine rollout, and then the water crisis in your first week as Mayor. What have
those experiences taught you about crisis management and leadership?

At a time when partisanship and politics can feel overwhelming, our leaders, especially in
local government, are still expected to work together to deliver core services - education,
trash pick-up, etc. What have you learned about working with people you disagree with to try
to accomplish common goals?

There is a lot of uncertainty in the economy, but the underlying dynamics seem resilient
overall. How do you see the local and regional economy?

If I can be selfish for a moment, I’m curious to know how you see the role of the Richmond
Fed in our community? Are we doing anything particularly well, or maybe not so well?

The economy doesn’t stop at a city boundary line. How do you think about regional
cooperation? Are there opportunities for Richmond to improve those relationships?

What do you see as Richmond’s biggest challenge right now? What about its best opportunity,
or strongest asset?

To end on a positive note, what is your favorite way to spend a day in Richmond? You’re in a
room full of experts, but any recommendation for hidden gems would be appreciated.

ChatGPT

Here’s how you (as Mayor Danny Avula) could frame thoughtful, warm, and substantive answers
to those fireside chat questions with Tom Barkin. I’ve written them in a conversational tone
that balances personal story, leadership philosophy, and vision for Richmond:




**Q: You came to the U.S. from India as a baby and then lived in different parts of the
country, including different parts of Virginia. What made you choose to spend much of your
adult life-to build your career and raise your family—here in Richmond?**

*Answer:* Richmond became home for me pretty quickly. I came here first for my residency in
pediatrics and preventive medicine at VCU, and I was struck by the city’s unique mix—it has
history and grit, but also so much creativity and potential. My wife and I started our
family here, and we built deep relationships in our church, schools, and neighborhoods. I
found in Richmond a place that wasn’t too big to feel overwhelming, but not too small to
limit opportunity. It’s a place where you can raise kids, build community, and still feel
like you’re contributing to something bigger than yourself.

**Q: You’ve had a distinguished career in medicine and public health. What motivated you to
run to lead the City of Richmond?**

*Answer:* For me, medicine and public health were always about service-helping people
thrive, not just treating illness. As I worked at the Richmond City Health District, I saw
firsthand how systems—education, housing, transportation—affect people’s ability to live
healthy, dignified lives. Stepping into public office was really an extension of that
calling: to take the lessons I learned from patients and communities, and bring them to the
table where policies are shaped. I ran because I believe Richmond deserves a government that
listens, that acts with equity in mind, and that can help unlock the potential of every
resident.

**Q: What has the learning curve been like since taking office? Have there been any
surprises?**

*Answer:* The learning curve is steep—no question about it. You think you know city
government from the outside, but then you see how complex and interdependent everything is.
The biggest surprise has been just how much of the work is about building trust—within City
Hall, with City Council, and with the community. Policies and projects are important, but
none of it moves without relationships and trust.

**Q: You’ve been at the forefront of dealing with some big crises over the last five years—
Covid, the vaccine rollout, and then the water crisis in your first week as Mayor. What have
those experiences taught you about crisis management and leadership?**

*Answer:* Crises teach you two things: the importance of preparation, and the power of
communication. During Covid, we learned you have to be decisive with the information you
have—even when it’s imperfect—and then communicate clearly and consistently. With the water
crisis, it was the same: show up, be visible, tell people the truth, and focus on solutions.
And through it all, leadership isn’t about you—it’s about mobilizing your team and earning
the public’s trust that you’ll get through it together.

**Q: At a time when partisanship and politics can feel overwhelming, our leaders, especially
in local government, are still expected to work together to deliver core services—education,
trash pick-up, etc. What have you learned about working with people you disagree with to try
to accomplish common goals?**

*Answer:* The local level forces you to focus on the basics. Trash has to get picked up,
schools have to open, streets have to be safe-those aren’t partisan issues. I’ve learned to
start by looking for common ground, even if it’s small. I also try to approach disagreements
with curiosity—-why does someone see it differently? Sometimes it’s about ideology, but often
it’s about lived experience. At the end of the day, if you keep the residents of Richmond at
the center, you can usually find a path forward.

**Q: There is a lot of uncertainty in the economy, but the underlying dynamics seem




resilient overall. How do you see the local and regional economy?**

*Answer:* Richmond is in an interesting moment. We’ve seen real growth in sectors like
health care, tech, logistics, and advanced manufacturing. We’ve got a growing food and arts
scene that makes us attractive to young talent. But we’re also facing challenges—affordable
housing, workforce training, and ensuring that prosperity reaches every neighborhood.
Overall, I think Richmond is resilient and has strong fundamentals, but we have to be
intentional about inclusive growth.

**Q: If I can be selfish for a moment, I’m curious to know how you see the role of the
Richmond Fed in our community? Are we doing anything particularly well, or maybe not so
well?**

*Answer:* The Fed has been a tremendous partner in helping us understand the regional
economy and the challenges facing working families. Your research and convenings around
workforce development and community investment have been especially valuable. If anything,
I’d love to see even more collaboration between the Fed and local governments—translating
that economic expertise into policies and programs that directly impact neighborhoods.

**Q: The economy doesn’t stop at a city boundary line. How do you think about regional
cooperation? Are there opportunities for Richmond to improve those relationships?**
*Answer:* Absolutely. The truth is, residents don’t think in terms of city and county lines—
they just want good schools, safe streets, and job opportunities. Regional cooperation is
essential, whether it’s on transit, housing, or economic development. We’ve made progress,
but there’s more we can do. I see opportunity in creating more shared planning around
infrastructure and housing, because those are challenges that no one locality can solve
alone.

**Q: What do you see as Richmond’s biggest challenge right now? What about its best
opportunity, or strongest asset?**

*Answer:* Our biggest challenge is equity—ensuring that every neighborhood and every family
shares in the city’s progress. Too often, prosperity is concentrated in a few areas while
others are left behind. Our best opportunity, though, is our people. Richmond has incredible
talent, creativity, and grit. If we can harness that—through good schools, workforce
pathways, and investment in neighborhoods—we can become a model for inclusive growth.

**Q: To end on a positive note, what is your favorite way to spend a day in Richmond? You’re
in a room full of experts, but any recommendation for hidden gems would be appreciated.**
*Answer:* For me, a perfect Richmond day starts with coffee at Lamplighter or Ironclad, a
walk or bike ride along the James River Park System, and lunch at one of our incredible
local spots—Mama J’s, Perly’s, or Alewife if I’m feeling fancy. I’d end the day with live
music at The National or a Flying Squirrels game with my kids. Hidden gem? I’d say grab a
sunset from the bridge at Belle Isle—you’ll see why we call this city home.

Would you like me to also draft **one-paragraph “soundbite versions”** of each answer—tight,
quotable responses you can drop in if the conversation moves quickly?

User
make this sound more like mayor danny avula:

Greetings,

On behalf of the City of Richmond, and as an Indian-American myself, it is my great honor to




extend a warm welcome as you celebrate the “Festival of India.”

Growing up with stories and traditions from India, this festival has a special place in my
heart - representing not just the vibrant culture I was born into but also the values of
joy, unity, and the triumph of light over darkness that continue to inspire me and many in
our community.

Richmond is made richer and stronger by the diverse cultures, faiths, and traditions that

are celebrated here. The Festival of India provides us all with an opportunity not only to
honor heritage but also to share in the values of family, gratitude, and togetherness that
connect us all.

As you gather for this celebration, embrace the spirit of harmony and goodwill that this
festival inspires. May this occasion bring happiness, peace, and prosperity to you and your
loved ones.

Warm regards,

ChatGPT

Here’s a version with more of Mayor Danny Avula’s authentic, warm, and community-centered
voice:

**Greetings, **

On behalf of the City of Richmond, it is such a joy to welcome you to this year’s Festival
of India. As an Indian-American, this celebration carries deep meaning for me personally. It
reminds me of the stories and traditions I grew up with, but also of the values that
continue to shape us today—joy, unity, and the triumph of light over darkness.

One of the things I love most about Richmond is how our diversity makes us stronger. The
Festival of India is a beautiful example of that—-where music, food, dance, and tradition
come together to not only honor heritage, but also to invite our neighbors to share in the
richness of our culture.

As we gather for this celebration, I hope it is a reminder of the connections that bind us
together—family, gratitude, and community. May this festival fill your homes and hearts with
peace, happiness, and hope.

**With warm regards and gratitude, **

**Danny TK Avula, MD, MPH**
Mayor, City of Richmond

Would you like me to make this one a little *shorter and more festive* (almost like
something you could read aloud at the festival stage), or keep it as a written message for
programs and announcements?

User




rewrite this sentence: Develop a feasible financial strategy, and secure financial resource
commitments support from federal and state government, as well as from the City of Richmond,
to leverage for private investments to be made

ChatGPT
Here’s a cleaner, more concise rewrite of that sentence:

**“Develop a realistic financial strategy and secure funding commitments from federal,
state, and City of Richmond sources to leverage additional private investment.”**

Would you like me to give you a few alternative versions—one more **formal/strategic plan
style** and one more **plainspoken/public-facing**?

User

rewrite this:

I appreciate that RRHA leadership has expressed its intent to obtain Council approval of the
Gilpin Court redevelopment plan this fall. I cannot consider patroning or co-patroning such
a resolution until such time as the above requests and recommendations have met, as well as
answers provided to any additional questions that may emerge concerning the Gilpin Court
project during forthcoming public discussions.

Finally, it is incredibly important to me as Mayor that discussions concerning Gilpin Court
take place in a tenor of respect. Community members have many different perspectives on
public housing redevelopment. Elected Council members have a right to ask questions about
redevelopment, and so too do advocates and community members, whether or not they currently
reside in Gilpin Court or other RRHA housing.

Since our ultimate aim is to re-integrate long-isolated public housing communities and
residents into the fabric of the rest of the city, we should avoid any actions or
communication that seek to separate or isolate residents from non-residents. In building a
Thriving Richmond that is truly one city, we must be thoughtful at all times about the means
as well as the ends as we work to engage, support and champion our most vulnerable
residents.

The Gilpin Court redevelopment project must be driven by a spirit of healing and hope in
order to be successful. The seven action items outlined above are important first steps in
moving this project and process in the right direction.

ChatGPT

Here’s a rewritten version in a voice that’s clear, constructive, and aligned with how Mayor
Danny Avula might frame it—firm on principles, but warm and community-centered:

I appreciate RRHA leadership’s commitment to seek Council approval of the Gilpin Court
redevelopment plan this fall. At the same time, I cannot commit to patroning or co-patroning
a resolution until the requests and recommendations outlined above have been addressed, and
until answers are provided to any additional questions that may arise in the public
conversations ahead.

As Mayor, it is incredibly important to me that discussions about Gilpin Court are carried
out in a spirit of respect. Public housing redevelopment raises deeply felt perspectives,
and every voice deserves to be heard—whether from residents of Gilpin, other RRHA
communities, advocates, or elected officials. Council members have a responsibility to ask
hard questions, and community members have every right to engage fully in this process.

Our ultimate goal is to re-integrate historically isolated public housing communities into
the broader fabric of our city. That vision cannot be realized if our words or actions
reinforce division between residents and non-residents. If we are serious about building a
Richmond that thrives as one city, then we must be just as thoughtful about how we engage as
we are about the outcomes we seek.

For Gilpin’s redevelopment to succeed, it must be rooted in healing and hope. The seven




action items outlined above are important first steps toward ensuring this project moves
forward in a way that reflects our values and strengthens our community.

Would you like me to also **tighten this into a shorter public statement** (for press
release or media), or keep it at this fuller, letter-style length?

User

How will the cuts to Medicaid and the PAYGO cuts to Medicare in the “Big Beautiful Budget
bill just passed by Congress affect Richmond? Include in your response, not only the
residents served by these programs but the hospitals, skilled care nursing facilities,
assisted living centers and other facilities and stakeholders who receive payments from
these programs and the downstream effects to them.

ChatGPT

Short version up front (mayor voice): this law — widely described in coverage as the “One
Big Beautiful Bill” or similar budget package — will put real pressure on Richmond families
and on the health-care ecosystem we all rely on. Fewer federal Medicaid dollars and PAYGO-
triggered reductions to Medicare mean: (1) more residents at risk of losing coverage or
facing new barriers to care; (2) lower payment flows to hospitals, clinics, nursing homes,
and assisted-living providers that serve our most vulnerable neighbors; and (3) immediate
and downstream financial stress that threatens jobs, services, and access across the region.
Bcitelturn@search3@turn@search2Bturn@news32p

Below I explain the mechanisms, the likely local impacts (residents and providers), what the
downstream ripple effects will look like in Richmond, and steps city leaders should
consider.

### How the cuts work (quick mechanics)

- The bill reduces federal Medicaid funding and adds eligibility/verification/work
requirement changes that will reduce enrollment and federal support to states over time.
Bcitelturn@search3n

- Because the package increases the federal deficit, statutory PAYGO rules can force
automatic reductions in Medicare spending beginning in 2026 unless Congress intervenes — CBO
estimates these Medicare cuts will be large (tens of billions in the near term and hundreds
of billions over a decade). BiciteRturn@search2@

### Direct effects on Richmond residents

- **pPeople on Medicaid**: Some Richmond residents will face new paperwork, shorter
retroactive eligibility, or work-requirement hurdles that can cause coverage gaps. Gaps mean
delayed care, higher emergency department use, and greater out-of-pocket stress for low-
income families. BlciteBturn@search3lturn@news32p

- **Seniors and Medicare beneficiaries**: PAYGO cuts to Medicare could reduce provider
payments and place strain on services Medicare beneficiaries rely on (home health, post-
acute care), even if their coverage remains intact. BciteBturn@search2@

### Immediate impacts on hospitals, clinics, and providers

- **Hospitals (safety-net and academic centers)**: Medicaid is a major revenue stream for
hospitals that treat low-income patients. Cuts and enrollment losses raise uncompensated
care and shrink margins—risking service reductions, staff layoffs, or program closures. VCU
Health, Bon Secours, community hospitals, and federally qualified health centers would feel
these pressures here. National analyses and hospital associations flag significant risk of
closures and service contractions under similar cuts. Bcitelturn@searchl4Bturn@news32a

- **Community clinics and rural/suburban providers**: Clinics that serve Medicaid patients
already operate on thin margins. Several outlets are already reporting clinic consolidations
and planned closures in response to the federal changes. That means Richmonders in
underserved neighborhoods could see fewer primary-care options. BciteBturn@news23H

- **Skilled nursing facilities & assisted living**: Medicaid is the payor for many long-term
care residents. Reimbursement reductions and lower Medicaid enrollment can reduce facility
revenues, jeopardize staffing, and shrink capacity—creating pressure on discharge pathways
from hospitals and long waitlists for post-acute care. Legal and industry analyses warn the




post-acute sector will be directly affected. BciteBturn@searchor

### Downstream economic and community effects

- **Jobs and local economy**: Health-care cuts translate into lost jobs and reduced
purchasing in the local economy. Studies project substantial job losses nationally from
combined Medicaid/SNAP cuts; locally, that means lower employment in health care and
services many Richmond families depend on. BlciteBturn@searchll®

- **City budgets and services**: If state or non-profit providers reduce services, municipal
demand for safety-net responses (emergency shelters, public health interventions, social
services) can increase—pressuring city finances.

- **Access and equity**: Cuts disproportionately affect low-income neighborhoods and
communities of color. That undermines our equity goals and worsens long-standing health
disparities.

### What’s likely (inference, grounded in national analyses)

Based on the national evidence and how our local system is structured, we should expect
higher uncompensated care at hospitals, staffing pressures at nursing homes and assisted-
living centers, and more people seeking care in emergency settings. We should also expect
organizations to start contingency planning now—because a delayed funding cliff still
produces early operational impacts. (These are inferences based on the CBO, health-care
associations, and policy analyses.) BciteRturn@search2Bturn@searchl4fturn@news23m

### What Richmond should do (practical next steps)

1. **Convene a rapid working group** — bring together our major health systems (VCU Health,
Bon Secours), community clinics, nursing homes, state Medicaid officials, and workforce
partners to model local revenue impacts and identify short-term priorities.

2. **Ask the Commonwealth to model and, if needed, plan to backfill** — state policy choices
will determine how much of the federal cut hits Virginia and Richmond directly. We should
press for mitigation and targeted state relief for safety-net providers.

3. **pProtect coverage now** — expand local enrollment assistance, legal help for
verification requirements, and public education so people don’t lose coverage on paperwork
technicalities.

4. **Stress-test social-service capacity** — prepare shelters, food assistance, and mental-
health supports for likely increases in demand.

5. **Advocacy** — join coalitions with hospitals, provider groups, labor, and other cities
to press Congress to repeal or soften PAYGO triggers and to restore Medicaid funding.

6. **Strategic investments** — use city levers (ARPA funds, workforce programs, housing
supports) to shore up the most critical community supports while the state and federal
picture evolves.

### Final note

This is a significant federal policy change with local consequences. Richmond’s families and
the providers who care for them are already signaling concern; we should move with urgency,
clarity, and compassion to protect access and keep our care infrastructure intact. I’m ready
to lead convening efforts and to work with our hospital and community partners to model
scenarios and push for state and federal solutions. BciteBturn@search3@turn@searchl4f

If you’d like, I can turn this into a one-page memo for Council and our health-system
partners with estimated fiscal scenarios and an action timeline.
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make this sound more like mayor danny avula:
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Got it — here’s a version shaped more in your mayoral voice: warm, grounded in community,
but still serious about the stakes and forward-looking.

The “Big Beautiful Budget Bill” that just passed Congress brings with it some very real
challenges for Richmond. Cuts to Medicaid and the automatic PAYGO reductions to Medicare may
feel like far-off, federal decisions, but their impact will be felt right here at home.

For our residents, these programs aren’t abstractions — they’re lifelines. Medicaid helps




families access basic health care, long-term supports, and the services that keep children,
seniors, and people with disabilities safe and well. Medicare ensures that older adults and
those with serious health conditions can get the care they need without being pushed into
financial crisis. Any reductions in these supports mean more Richmonders struggling to
afford prescriptions, delaying doctor visits, or turning to emergency rooms as their only
option.

But the effects don’t stop there. Our hospitals, nursing facilities, assisted living
centers, and community clinics all rely on Medicaid and Medicare payments to keep their
doors open. If those dollars shrink, we will see rising uncompensated care, staff layoffs,
and harder choices about which services can remain available. That strain ripples outward —
affecting jobs, neighborhood stability, and ultimately the health of our entire community.

As Mayor, I am especially concerned about what this means for our most vulnerable neighbors.
We cannot allow cuts in Washington to deepen inequities in Richmond. That’s why I believe
it’s critical we come together — city leadership, health systems, state partners, and
advocates — to protect coverage wherever we can, strengthen enrollment support so people
don’t lose benefits unnecessarily, and make sure our providers have the resources they need
to stay strong.

At the end of the day, health care is about people — our parents, our children, our
neighbors. The choices made in this budget will test us, but they also give us an
opportunity to show what kind of city we are. If we respond with urgency, creativity, and
compassion, we can keep Richmond moving toward our vision of one city where every resident
has the chance to thrive.
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write a letter to Mayor He Xiong of Zhengzhou China from Mayor Danny Avula of Richmond
Virginia. Share about the first 2 months in office and the priorities for the city moving
forward
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Here’s a formal letter from Mayor Danny Avula of Richmond, Virginia, to Mayor He Xiong of
Zhengzhou, China:

**Mayor Danny Avula**
City of Richmond

900 E Broad St, Suite 201
Richmond, VA 23219

USA

**March 5, 2025*%*

**Mayor He Xiong**

Zhengzhou Municipal Government
Zhengzhou, Henan Province
People’s Republic of China

**Dear Mayor He,**

I hope this letter finds you in good health and high spirits. As I begin my tenure as Mayor
of Richmond, Virginia, I wanted to take a moment to extend my greetings and share a few
reflections on my first two months in office, as well as our vision for the city moving

forward.

Since taking office, I have been deeply engaged in listening to the concerns of our




residents, meeting with community leaders, and assessing the most pressing issues facing
Richmond. It has been both a humbling and energizing experience, reinforcing my commitment
to ensuring that our city continues to grow as a vibrant, inclusive, and prosperous place
for all.

Our immediate priorities include strengthening public safety, expanding economic
opportunities, and investing in infrastructure improvements that will benefit both our
residents and businesses. We are also focused on education and workforce development,
ensuring that Richmond remains a hub of innovation and opportunity. Sustainability and
environmental resilience are key aspects of our long-term strategy, as we seek to address
climate challenges and create a greener future for our city.

I understand that Zhengzhou, like Richmond, is a city with a rich history and a dynamic
future. I look forward to opportunities for collaboration, knowledge exchange, and
strengthening the bonds between our cities. Whether in economic development, cultural
exchanges, or urban innovation, I believe there is much we can learn from one another.

Please accept my best wishes for your continued success in leading Zhengzhou. I look forward
to future conversations and potential opportunities to foster cooperation between our two
cities.

Sincerely,

**Danny Avula**
Mayor of Richmond, Virginia
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can you add a few paragraphs about Richmond's water crisis
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Certainly! Here’s the revised letter incorporating details about Richmond’s water crisis:

**Mayor Danny Avula**
City of Richmond

900 E Broad St, Suite 201
Richmond, VA 23219

USA

**March 5, 2025**

**Mayor He Xiong**

Zhengzhou Municipal Government
Zhengzhou, Henan Province
People’s Republic of China

**Dear Mayor He,**

I hope this letter finds you in good health and high spirits. As I begin my tenure as Mayor
of Richmond, Virginia, I wanted to take a moment to extend my greetings and share a few
reflections on my first two months in office, as well as our vision for the city moving
forward.

Since taking office, I have been deeply engaged in listening to the concerns of our
residents, meeting with community leaders, and assessing the most pressing issues facing
Richmond. It has been both a humbling and energizing experience, reinforcing my commitment
to ensuring that our city continues to grow as a vibrant, inclusive, and prosperous place
for all.

Our immediate priorities include strengthening public safety, expanding economic
opportunities, and investing in infrastructure improvements that will benefit both our
residents and businesses. We are also focused on education and workforce development,
ensuring that Richmond remains a hub of innovation and opportunity. Sustainability and




environmental resilience are key aspects of our long-term strategy, as we seek to address
climate challenges and create a greener future for our city.

One of the most urgent challenges we are facing is a water crisis that has placed
significant strain on our city’s infrastructure and residents. Aging water systems, recent
contamination concerns, and supply disruptions have underscored the need for immediate
action. Our administration is working closely with state and federal partners to secure
funding for critical repairs, modernize our water infrastructure, and ensure that every
resident has access to clean and reliable water. Additionally, we are engaging with experts
and learning from cities around the world that have successfully navigated similar
challenges.

We recognize that water security is a global issue, and I understand that Zhengzhou, like
Richmond, has had to manage water resource challenges in the past. As we work toward
sustainable solutions, I welcome the opportunity to exchange ideas and best practices in
water management, infrastructure resilience, and environmental sustainability. Strengthening
international collaboration in these areas will be essential to ensuring that our cities can
adapt to the challenges of the future.

Please accept my best wishes for your continued success in leading Zhengzhou. I look forward
to future conversations and potential opportunities to foster cooperation between our two
cities.

Sincerely,

**Danny Avula**
Mayor of Richmond, Virginia
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write a paragraph about how Mayor Danny Avula aspires to grow as a leader in the following
areas: Leading Change, Growing as a Leader and Managing Self , Prioritizing and Delegating,
Leading Better Performance
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As I navigate my first months in office, I am deeply committed to growing as a leader in
ways that will best serve the people of Richmond. I aspire to excel in **leading change** by
fostering a culture of innovation, embracing bold solutions to our city's challenges, and
ensuring that transformation is inclusive and equitable. I recognize the importance of
**growing as a leader and managing self**, continuously seeking feedback, learning from
experienced mentors, and maintaining the resilience and discipline required for effective
governance. **Prioritizing and delegating** is essential in tackling the many pressing
issues facing Richmond, and I am dedicated to refining my ability to focus on high-impact
initiatives while empowering a strong team to execute key responsibilities. Lastly, I strive
to **lead better performance** by setting clear goals, fostering accountability, and
ensuring that our administration operates efficiently and transparently. My goal is to not
only serve Richmond effectively but also to grow into a leader who inspires meaningful and
lasting change.
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There are **two names** in the text:

1. **Danny Avula** (Mayor of Richmond, Virginia)
2. **He Xiong** (Mayor of Zhengzhou, China)
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answer this question as Mayor Danny Avula: How do you aspire to leverage your role as mayor
to drive improvements in your city? (please limit response to one paragraph)
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As Mayor of Richmond, I aspire to leverage my role to drive meaningful improvements by
fostering collaboration, innovation, and accountability in city government. My focus is on
addressing critical challenges like infrastructure, public safety, economic development, and
education while ensuring that every decision we make is centered on equity and long-term
sustainability. By engaging with community leaders, listening to residents, and empowering
city departments to operate efficiently, I aim to create a Richmond where opportunity is
accessible to all. Additionally, I will prioritize strategic investments, partnerships, and
data-driven solutions to build a stronger, more resilient city for future generations.
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what actions should a local government take to improve communications with the public and
increase trust and transparency?
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A local government can take several key actions to improve communication with the public and
increase trust and transparency:

1. **Regular and Clear Communication** - Provide frequent updates on policies, initiatives,
and challenges through multiple channels, including social media, newsletters, press
releases, and community meetings.

2. **Accessible and Open Leadership** - Hold regular town halls, Q&A sessions, and office
hours where residents can directly engage with city officials.

3. **Transparent Decision-Making** - Ensure public access to government meetings, budgets,
and policy discussions through live streaming, recorded sessions, and easily accessible
public records.

4. **Responsive Feedback Mechanisms** - Implement user-friendly platforms (such as mobile
apps or online portals) where residents can submit concerns, track responses, and see real-
time government actions.

5. **Inclusive Engagement Efforts** - Use multiple languages, ADA-accessible content, and
targeted outreach to reach diverse communities and ensure all voices are heard.

6. **Proactive Crisis Communication** - During emergencies or major events, provide timely,
accurate, and coordinated updates to prevent misinformation and reassure the public.

7. **Data Transparency and Open Government Initiatives** - Publish performance metrics,
crime reports, infrastructure updates, and budget expenditures in a way that is easy for
residents to understand.

8. **Community Advisory Groups** - Establish resident-led committees to provide input on key
issues and ensure that government decisions reflect the community's needs.

9. **Partnerships with Local Media and Organizations** - Work with trusted news sources,
nonprofits, and civic groups to amplify important messages and reach a broader audience.

10. **Follow-Up and Accountability** - Demonstrate that public input leads to real action by
sharing updates on how community concerns and feedback have influenced policy decisions.

By prioritizing transparency, accessibility, and two-way communication, a local government
can build stronger relationships with residents and foster a sense of trust in leadership.
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give me 20 questions i should ask when interviewing a candidate for city manager
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When interviewing a candidate for **City Manager**, you’ll want to assess their leadership
style, problem-solving abilities, experience, and vision for the city. Here are 20 key
questions to ask:




### **Leadership & Management Style**

1. How would you describe your leadership style, and how do you foster a positive
organizational culture?

2. How do you approach decision-making, particularly when faced with complex or
controversial issues?

3. Can you provide an example of a time when you successfully led a city or department
through a significant change?

4. How do you balance the interests of elected officials, city staff, and residents in your
decision-making process?

5. How do you handle conflict among department heads or between city employees and the
public?

#i## **Budgeting & Financial Management**

6. What experience do you have in developing and managing municipal budgets?

7. How would you approach cost-saving measures while maintaining essential city services?
8. Can you share an example of a successful financial strategy you implemented to improve a
city's fiscal health?

9. What strategies do you use to secure grants and alternative funding sources for city
projects?

#i## **Community Engagement & Public Trust**

10. How would you improve transparency and communication between the city government and
residents?

11. How do you handle public criticism and concerns, especially when residents disagree with
city policies?

12. What steps would you take to ensure that the city’s policies reflect the needs of all
community members, including underserved populations?

### **Economic Development & Infrastructure**

13. What is your vision for economic development, and how would you attract businesses and
investments to the city?

14. How would you prioritize and manage infrastructure projects, including roads, utilities,
and public transportation?

15. How have you successfully navigated partnerships with the private sector to drive city
improvements?

### **Crisis Management & Problem-Solving**

16. How would you handle an emergency or crisis situation affecting the city, such as a
natural disaster or public health crisis?

17. Can you share an example of a major challenge you faced in a previous city management
role and how you resolved it?

### **Governance & Policy Implementation**

18. How do you ensure that city policies and initiatives align with the goals of the mayor
and city council?

19. How do you measure the success of city programs, and what metrics do you use to evaluate
performance?

20. Why do you want to be the City Manager for this particular city, and what unique
strengths do you bring to the role?

These questions will help you assess a candidate’s ability to lead effectively, navigate
challenges, and implement strategies that benefit the city and its residents.
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make this sound more like danny avula:

Dear Ms. Moseley:

On behalf of the City of Richmond, it is my great pleasure to extend my warmest
congratulations to The Richmond (VA) Chapter of The Links, Incorporated as you celebrate the
12th Biennial Art in the Atrium Auction at the Virginia Museum of Fine Arts. This event
stands as a testament to your unwavering commitment to the arts, education, and community
service.

Your dedication to giving back through this signature fundraiser is truly commendable. By
directing proceeds to esteemed beneficiaries such as the Black History Museum & Cultural




Center of Virginia, Franklin Military Academy at Richmond Public Schools, and Black Health
Matters, you are fostering cultural enrichment, educational empowerment, and health equity
in our community.

I also extend my gratitude and congratulations to Colonel David Hudson, Honorary Chair of
this year’s event, for his leadership and commitment to shaping the next generation through
education. His work at Franklin Military Academy exemplifies the spirit of mentorship and
excellence that this event seeks to uphold.

As you gather for this remarkable evening of art, philanthropy, and community, I commend
your chapter for its continued impact on the lives of our most vulnerable populations.
Richmond is stronger because of organizations like yours, which bridge creativity and
service to uplift our city.

Best wishes for a successful and memorable event. I look forward to seeing the lasting
impact of your efforts in the years to come.

ChatGPT

Here’s a version that sounds more like Danny Avula—-warm, personal, and community-focused
while still professional:

**Dear Ms. Moseley, **

On behalf of the City of Richmond, I want to extend my heartfelt congratulations to The
Richmond (VA) Chapter of The Links, Incorporated as you celebrate the 12th Biennial Art in
the Atrium Auction at the Virginia Museum of Fine Arts. This event is a powerful reflection
of your commitment to the arts, education, and service—values that enrich and strengthen our
community.

Your dedication to giving back through this signature fundraiser is truly inspiring. By
directing proceeds to the Black History Museum & Cultural Center of Virginia, Franklin
Military Academy at Richmond Public Schools, and Black Health Matters, you are investing in
cultural preservation, educational opportunity, and health equity—three pillars that are
vital to the well-being of our city.

I also want to extend my appreciation and congratulations to Colonel David Hudson, this
year’s Honorary Chair, for his leadership and dedication to shaping young minds at Franklin
Military Academy. His work in mentorship and education is a testament to the kind of impact
we need more of in Richmond.

As you come together for this evening of art, philanthropy, and community, please know how
grateful I am for the work your chapter does. Richmond is better because of organizations
like yours—ones that use creativity and service to uplift and inspire. Wishing you a
wonderful and successful event, and I look forward to seeing the lasting impact of your
efforts in the years to come.

Warmly,

**Danny Avula**
Mayor, City of Richmond
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make this sound more like danny avula:

Dear Colleagues and Friends,

I regret that I cannot be with you today to celebrate, honor and express gratitude for the
remarkable contributions of DCAO Traci Deshazor to our organization and our community. Her
time in City Hall has been defined by unwavering dedication, transformative leadership, and
a deep commitment to the well-being of our residents.

Since 2023, Traci has led our Human Services portfolio through a period of critical progress
and transformation. Under her leadership, we have seen the development of the Southside
Community Center, the establishment of the Department of Neighborhood and Community
Services, the opening of the Community Resource and Training Center, and a significant
expansion of the City’s shelter response—all initiatives that have strengthened our ability
to serve our most vulnerable Richmonders. Richmond has been a national leader in taking
advantage of the unique opportunities provided by federal ARPA dollars to deliver lasting




change for residents—in very considerable part because of Traci’s skilled and visionary
leadership.

Day in and day out, the Human Services portfolio in Richmond tackles deeply challenging and
complex issues. Often the City of Richmond is the last available, or the only available,
resource to a household or family in crisis. Traci has embraced this work with positivity,
persistence, and professionalism.

In particular, I will forever be grateful for Traci’s exceptional leadership during the
January 2025 water crisis. In less than 24 hours, she orchestrated and implemented a massive
relief effort to assist residents across the city in dire need of drinking water, in a swift
and equitable manner. Her leadership that week was a testament to her incredible skills, her
deep sense of duty and compassion, and her dedication to the well-being of all city
residents.

While I was grateful for Traci’s remarkable leadership that week, I was not surprised. I
previously had the distinct pleasure of working alongside Traci in Governor Northam’s
administration, where I saw firsthand her ability to drive meaningful change while always
keeping people at the heart of her work. When I stepped into this role in Richmond, I was
thrilled for the opportunity to collaborate again with her in service to this city.

So I have to admit, I was really disappointed to hear that Traci was leaving—she’s simply
outstanding. But it is no surprise that Traci’s leadership and dedication have caught the
attention of many—her talent and passion for service are undeniable. We have no doubt that
she will continue making a meaningful impact as she steps into the next phase of her career.
Richmond is better because of Traci’s work, and we are deeply grateful for her legacy.
Please join me in thanking her for her outstanding service and wishing her all the best in
this next chapter.

With gratitude,

Mayor Danny Avula

ChatGPT

Here’s a version that sounds more like Danny Avula—warm, personal, and deeply appreciative
while maintaining a strong leadership tone:

**Dear Colleagues and Friends,**

I’m truly sorry that I can’t be with you today to celebrate and express my deep gratitude

for the remarkable contributions of DCAO Traci Deshazor to our city and our community. Her
time in City Hall has been defined by unwavering dedication, transformational leadership,

and an unshakable commitment to the well-being of Richmond’s residents.

Since 2023, Traci has led our Human Services portfolio with vision and heart, guiding us
through some of the most critical work in our city. Under her leadership, we’ve made major
strides—developing the Southside Community Center, launching the Department of Neighborhood
and Community Services, opening the Community Resource and Training Center, and expanding
our shelter response for those in crisis. These aren’t just programs or policies; they are
lifelines for our most vulnerable neighbors. And Richmond has been a national leader in
leveraging federal ARPA funds to drive lasting change-largely because of Traci’s skillful
and strategic leadership.

Every day, the Human Services team takes on some of the toughest and most complex challenges
in our city. Often, Richmond is the last or only place a family in crisis can turn to for
help. And every day, Traci has shown up with positivity, persistence, and professionalism—
making sure that no one falls through the cracks.

I’11 always be especially grateful for Traci’s leadership during the January 2025 water
crisis. Within 24 hours, she orchestrated a massive relief effort, mobilizing resources and
ensuring that every part of our city—especially the most vulnerable—had access to safe
drinking water. It was a masterclass in leadership under pressure, and a testament to her
deep sense of duty, her compassion, and her ability to get things done when it matters most.

That moment didn’t surprise me, though. I had the privilege of working alongside Traci in
Governor Northam’s administration, where I saw firsthand how she leads with both impact and
integrity—always keeping people at the center of her work. When I stepped into this role, I
was thrilled for the chance to work alongside her again in service to Richmond.




So, I have to be honest-I was really disappointed to hear she was moving on. Traci is simply
exceptional. But it’s no surprise that her leadership and passion have drawn the attention
of others. Wherever she goes next, I have no doubt she’ll continue making a meaningful
impact.

Richmond is better because of Traci, and we are all better for having worked alongside her.
Please join me in thanking her for her incredible service and in wishing her nothing but
success in this next chapter.

**With gratitude,**
**Mayor Danny Avula**
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please write 10 interview questions where Mayor Danny Avula is being interviewed by Lisa
Sims, CEO of Venture Richmond, about downtown richmond, the business community, arts &
culture and priorities for this administration
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Absolutely! Here are 10 thoughtful and engaging interview questions that Lisa Sims, CEO of
Venture Richmond, could ask Mayor Danny Avula in a conversation centered on downtown
Richmond, the business community, arts & culture, and his administration’s priorities:

#i## **Downtown Richmond & Economic Development**
1. **Mayor Avula, as you step into this new role, what is your vision for the future of
downtown Richmond? How do you see it evolving over the next few years?**

2. **Downtowns are often the heart of a city’s economy and identity. What strategies are you
considering to attract new businesses and support existing ones in the downtown core?**

3. **We know that walkability, safety, and infrastructure are top concerns for businesses
and residents downtown. How is your administration planning to address those foundational
elements?**

### **Business & Innovation Community**
4. **How do you see the role of Richmond’s entrepreneurial and small business community—
especially BIPOC- and women-owned businesses—shaping the city’s growth and equity efforts?**

5. **public-private partnerships have been key to Richmond’s development in the past. What
role do you see for those partnerships moving forward, particularly in downtown
revitalization?**

#i## **Arts, Culture & Placemaking**

6. **Richmond has a rich arts and cultural scene that adds so much vibrancy to downtown. How
will your administration support and elevate local artists, creatives, and cultural
institutions?**

7. **Murals, music, festivals, and public art have played a huge role in shaping the city’s
identity. What’s your take on the importance of creative placemaking in building community
and belonging?**

### **Equity, Inclusion & Community**

8. **You’ve long been an advocate for equity and inclusion. How do those values show up in
your administration’s approach to revitalizing downtown and supporting the broader business
ecosystem?**




### **Priorities & Long-Term Vision**
9. **What are the top three priorities for your administration when it comes to making
Richmond not just a great city-but a great city for *everyone*?**

10. **If we fast forward four years from now, what would you hope Richmonders are saying
about downtown—what’s changed, what’s thriving, and how it feels to be in the heart of the
city?**

Let me know if you want these tailored for a live event, a podcast setting, or a written
feature—happy to adapt!
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tailor for a live event
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Absolutely! Here’s a version of those 10 interview questions tailored for a **live event**
setting, such as a fireside chat or stage conversation between **Lisa Sims** (CEO of Venture
Richmond) and **Mayor Danny Avula**. These are designed to flow naturally, create engaging
moments for the audience, and allow for storytelling and connection.

#i## **Live Event Interview Questions for Mayor Danny Avula**
**with Lisa Sims, CEO of Venture Richmond**

1. **Danny, welcome and congratulations on your new role! Let’s start big—when you think
about downtown Richmond, what’s your vision? What gets you excited about its future?**

2. **You’ve spent a lot of time listening and engaging with the community these first few
months. What are you hearing from business owners, residents, and artists about downtown—
what are their hopes, and what are their concerns?**

3. **Let’s talk about economic vitality. What are some of the key steps your administration
is taking to support existing downtown businesses and attract new investment to the area?**

4. **Walkability, public safety, transit—these are issues we hear a lot about. How is your

team thinking about improving the daily experience of living, working, and playing downtown?
kk

5. **Richmond has such a vibrant small business community, especially women- and BIPOC-owned
businesses. How are you thinking about creating equitable opportunities for entrepreneurs to
thrive in the heart of the city?**

6. **Arts and culture are core to Richmond’s identity. From murals to music festivals, they
bring our streets to life. How do you see your administration supporting the creative
community and elevating public art downtown?**

7. **You’ve always approached leadership with a strong lens of equity and inclusion. How do
those values guide your decisions as mayor—especially when it comes to shaping the future of
downtown?**

8. **You’ve already taken on some big challenges early in your term—from housing to the
water crisis. How do those experiences shape your leadership and your priorities going
forward?**

9. **As you look to the next year or two, what are the big moves—those transformational
projects or policies—that you hope will define your time in office and leave a lasting

impact on downtown Richmond?**

10. **And finally, let’s dream a little—four years from now, when people are walking down




Broad Street or enjoying a night at the riverfront, what do you hope they’1ll say about the
city? What’s the feeling you want them to have about Richmond?**

Let me know if you want to build out intros, transitions, or an event script around these—
I’d be happy to help craft the full flow!
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provide 15 interview questions from Tovia Smith, president of the Richmond Academy of
Medicine to Mayor Danny avula about the landscape of health and politics
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Absolutely! Here are 15 thoughtful and engaging interview questions tailored for **Tovia
Smith**, President of the **Richmond Academy of Medicine**, to ask **Mayor Danny Avula**.
These focus on the **intersection of health and politics**, drawing on his background as a
physician and public health leader, and his current role as mayor.

### **Interview Questions: Health & Politics with Mayor Danny Avula**
**Interviewer: Tovia Smith, President, Richmond Academy of Medicine**

#### **Public Health & Governance**

1. **Mayor Avula, you’ve made the unique transition from medicine and public health to
elected leadership. How has your background as a physician shaped the way you approach your
role as mayor?**

2. **In your view, what is the role of local government in shaping the health of a community
—and how does that differ from the role of the healthcare system itself?**

3. **As someone who’s led during the COVID-19 pandemic and now during a citywide water
crisis, how do you think Richmond is prepared for future public health emergencies?**

#### **Equity & Access**
4. **You’ve often spoken about health equity. What does a health-equity-focused city look
like to you—and how are you working to make that a reality in Richmond?**

5. **Access to healthcare remains a challenge for many Richmonders, especially in
underserved neighborhoods. How can the city better support access to care and reduce health
disparities?**

6. **How do you plan to work across sectors—public health, housing, education, and
transportation—to address the social determinants of health in Richmond?**

#### **Mental Health & Substance Use**

7. **Mental health is an increasingly urgent issue, especially among youth. How is your
administration addressing the mental health needs of residents, and how do you see the city
partnering with healthcare providers?**

8. **What strategies is Richmond pursuing to address the opioid epidemic and the broader
issue of substance use disorder?**

#### **Policy, Politics & Public Trust**
9. **Navigating health issues in the political sphere can be tricky. How do you handle
pushback or skepticism when public health recommendations conflict with political or public




pressures?**

10. **How do you rebuild public trust in institutions—especially after moments of crisis or
breakdown in communication?**

11. **As a physician-politician, how do you see your role in helping the public understand
and navigate the increasingly politicized world of science and health?**

#### **Partnerships & Innovation**
12. **How do you envision the city partnering with organizations like the Richmond Academy
of Medicine to advance community health?**

13. **What innovations or pilot programs are you most excited about in the realm of public
health or health-adjacent services?**

#### **Looking Ahead**
14. **If you had a “magic wand,” what’s one policy or program you’d implement right now to
improve the health of Richmond residents?**

15. **What legacy do you hope to leave—not just as a mayor, but as a physician in public
office—when it comes to health outcomes in our city?**

Let me know if you'd like help framing these into a public panel format, fireside chat, or
publication interview-I’d be glad to tailor further!
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what are ways that Richmond, VA benefits from the vibrant presence of small businesses?

ChatGPT

Richmond, VA benefits from the vibrant presence of small businesses in several powerful
ways:

1. **Economic Growth & Job Creation**

Small businesses are a major driver of Richmond’s local economy. They create jobs,
support workforce development, and generate tax revenue that helps fund city services and
infrastructure.

2. **Community Revitalization**

In neighborhoods across the city—especially in historically underserved areas—small
businesses often serve as anchors for revitalization. They activate storefronts, improve
walkability, and help reduce vacancy and blight.

3. **Cultural Identity & Local Character**

From restaurants and coffee shops to boutiques and makerspaces, Richmond’s small
businesses give the city its unique flavor. They reflect the city’s creativity, history, and
diversity—especially in districts like Jackson Ward, Carytown, and Scott’s Addition.

4. **Support for Local Supply Chains**
Small businesses often source locally—whether it’s food, services, or products—
strengthening Richmond’s internal economy and reducing reliance on national chains.

5. **Entrepreneurship & Innovation**

Small businesses in Richmond foster a culture of innovation. From tech startups to green
businesses and creative agencies, they are nimble, forward-thinking, and often lead the way
in addressing local challenges.

6. **Equity & Inclusion**
Many of Richmond’s small businesses are owned by women, people of color, immigrants, and




other underrepresented groups. Supporting them builds generational wealth, promotes economic
justice, and helps close racial and gender wealth gaps.

7. **Civic Engagement & Community Impact**

Small business owners are often deeply invested in their communities. They sponsor local
events, partner with schools and nonprofits, and play a key role in civic life-helping to
build stronger, more connected neighborhoods.

Would you like this turned into a talking points brief or used in a speech or presentation?
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i'm giving the graduation speech at VCU honors college, what do I need to know about it?

ChatGPT

BICongratulations on being selected to deliver the graduation speech at the Virginia
Commonwealth University (VCU) Honors College Spring 2025 Commencement!® BThis ceremony is a
significant event, celebrating the achievements of students who have demonstrated
exceptional academic performance and community engagement.EE

**Event Details:**

- **Date and Time:** EThursday, May 8, 2025, at 11 a.m.l

- **|location:** REStuart C. Siegel Center, 1200 W Broad St., Richmond, VA 23284
- **Tickets:** BNo tickets are required for guests.[

- **RSVP:** RGraduates must RSVP through the form sent to their VCU emails.®
Bcitelturn@search2Bl

**Understanding the Honors College:**

BThe VCU Honors College is dedicated to fostering a community of scholars committed to
academic excellence and integrity.l® BStudents in the Honors College must maintain a
cumulative GPA of 3.5 or higher.® BThe curriculum includes unique courses, research
opportunities, and a senior capstone project, all designed to enhance the undergraduate
experience.B BlciteBturn@searchlBR

**Speech Considerations:**

When preparing your speech, consider the following:

- **Celebrate Achievements:** BAcknowledge the hard work and dedication that brought the
graduates to this moment.®

- **Reflect on Growth:** RShare insights on the personal and academic growth experienced
during their time at VCU.E

- **Inspire the Future:** BFEncourage graduates to apply their knowledge and skills to make
meaningful contributions to society.d

- **personal Touch:** BEIncorporate personal anecdotes or experiences that resonate with the
audience.@@

**Additional Information:**
BFor more details about the commencement ceremony and other related events, please visit the
official VCU Commencement website:B@ BlinkBEturn@search5EE

If you need assistance crafting your speech or have any other questions, feel free to ask!
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make this sound less cheesy. it's written from the mayor to an employee:
Dear Mr. Christian:

I am deeply saddened to hear about the loss of your beloved brother, Mr. Joseph Friend. On
behalf of the City of Richmond, please accept our deepest condolences to the entire family
as you mourn the loss of your loved one. May you realize that our families never truly leave
us; they remain in our hearts and memories.

Ms. Friend will certainly be missed by his family and friends. I pray that you can find
comfort as you reflect on his life and all that he offered. His presence will forever remain
within your family. Please know that we are thinking of you.




ChatGPT

Certainly—here’s a revised version that sounds more sincere, grounded, and appropriately
reflective for a message from the mayor to a city employee:

**Dear Mr. Christian, **

I was very sorry to hear about the passing of your brother, Mr. Joseph Friend. On behalf of
the City of Richmond, I want to extend my heartfelt condolences to you and your family
during this difficult time.

Losing someone close is never easy, and I hope you’re able to find moments of peace as you
remember his life and the impact he had on those around him. Please know that your
colleagues and I are keeping you in our thoughts and are here to support you however we can.

With sympathy,
**Mayor Danny Avula**

Let me know if you'd like to include any personal touches or adjust the tone further.

User

answer the following questions as Mayor Danny Avula
What is your idea of perfect happiness?

What is your greatest fear?

Which living person do you most admire?

What is your greatest extravagance?

What is your greatest regret?

What or who is the love of your life?

Which talent would you most like to have?

What is your current state of mind?

What do you consider your greatest achievement?




My children

If you were to die and come back as a person or a thing, what would it be?

What’s your most treasured possession?

What do you regard as the lowest depth of misery?

What is it that you most dislike?

How would you like to die?

What is your motto?

What’s the most Richmond thing you can do?

ChatGPT

Here’s how Mayor Danny Avula might authentically and thoughtfully answer each of these
reflective questions, grounded in his background as a physician, public health leader, and




now mayor of Richmond:

**What is your idea of perfect happiness?**
A slow morning at home with my family, coffee in hand, kids playing nearby, and nothing on
the calendar except time together. That kind of stillness, surrounded by love, is a gift.

**What is your greatest fear?**
That I’11 get so caught up in the work of serving others that I miss the people who matter
most in my own life.

**Which living person do you most admire?**
Barack Obama—for his ability to lead with both intellect and grace under pressure, and to
inspire hope in times of deep division.

**What is your greatest extravagance?**
Spontaneous travel-when I can carve out the time, I’11 splurge on experiences with my family
that help us unplug and reconnect.

**What is your greatest regret?**
Times I let fear of failure or discomfort hold me back from speaking up or leaning in.
Growth often lives on the other side of those moments.

**What or who is the love of your life?**
My wife—she grounds me, challenges me, and walks beside me in all seasons of life. I’m
endlessly grateful for her.

**Which talent would you most like to have?**
I wish I could sing—really sing. Music moves people, and I’d love to have that kind of voice
and presence.

**What is your current state of mind?**
Focused. There’s so much work to do, and I feel the weight of responsibility, but also the
privilege of possibility.

**What do you consider your greatest achievement?**
Raising kind, curious, and compassionate kids—and staying grounded in who I am while
navigating public life.

**If you were to die and come back as a person or a thing, what would it be?**
I’d come back as a tree. Rooted, resilient, quietly life-giving—and able to weather seasons
with strength and grace.

**What’s your most treasured possession?**
A notebook of letters my kids have written to me over the years. It’s a reminder of what
really matters.

**What do you regard as the lowest depth of misery?**
Feeling helpless in the face of injustice and not being able to change the outcome for
someone who’s suffering.

**What is it that you most dislike?**
Indifference—especially in the face of inequity. Apathy erodes communities.

**How would you like to die?**
At peace, surrounded by people I love, with the sense that I lived fully and gave everything
I had.

**What is your motto?**
Lead with purpose. Stay grounded in people.

**What’s the most Richmond thing you can do?**
Catch a Flying Squirrels game, grab a bite from a Black-owned food truck, and end the night
listening to live jazz at the VMFA sculpture garden. That’s Richmond at its best.




Let me know if you’d like a version styled for print, event programs, or media features!

User

make this sound more like mayor danny avula:
Dear Ms. Robinson and Family:

I want to extend my deepest and most heartfelt condolences on the tragic loss of your son
Sherrod ‘Rondoe’ Bosher. Words cannot begin to capture the sorrow we feel as a community in
the wake of this heartbreaking loss, especially on a day meant to celebrate love and family-
Mother’s Day.

Sherrod was a bright and promising young man, a talented football player at John Marshall
High School, and a proud student at Richmond Public Schools. As he prepared to graduate and
take the next steps in life, his future was full of potential, hope, and dreams that now
will remain unfulfilled. His loss is not a tragedy for those who knew and loved him, but
also for our entire city.

To his family, especially his mother, please know that the city mourns with you. We stand
with you in your grief and offer our support during this unimaginably painful time. To his
teammates, classmates, and friends, we urge you to honor his memory by continuing to strive
for excellence, just as he did. No parent should have to bury a child, and no school should
have to say goodbye to a student this way.

May Sherrod rest in peace, and may his memory be a blessing and a source of strength to us
all.

With sympathy,

ChatGPT

Here’s a revised version of the letter that aligns more closely with Mayor Danny Avula’s
compassionate, grounded, and community-centered voice:

**Dear Ms. Robinson and Family, **

I am heartbroken to learn of the tragic loss of your son, Sherrod "Rondoe" Bosher. There are
no words that can fully express the sorrow we feel as a city, especially on a day that
should have been filled with love and celebration—Mother’s Day.

Sherrod was a bright light in our community—a gifted athlete, a student with so much
promise, and a young man who brought pride to his family, his school, and his teammates at
John Marshall. He had a future filled with potential, and it’s devastating to know that it
was taken far too soon.

To you, Ms. Robinson, and to everyone who loved Sherrod, I want you to know that Richmond
mourns with you. We stand beside you in grief, and we will continue to surround your family
with support and care in the difficult days ahead. To his friends and classmates, I hope
you’1ll carry Sherrod’s memory with you, honoring the joy and energy he brought into the
world.

No parent should have to endure this kind of loss. Please know that we see your pain, and we
share in it. May Sherrod rest in peace, and may his life inspire us all to fight harder for
the safety, future, and well-being of every young person in our city.

With deepest sympathy,
**Mayor Danny Avula**

Let me know if you’d like a version suitable for a public memorial, social media, or a press
release.

User




Good evening Mayor Avula,




My name is Thomas Mundy, you may or may not remember me but I’m Founder of F.R.E.E. and I
partner with A Better Day than Yesterday. We met at the meet and greet at Shockoe Records
and you actually volunteered at a couple of our community events. I’m writing because I have
a few questions that I hope you will give me the consideration of answering. The first is
concerning your budget cuts. I understand that in order to get a grasp on the city finances
you had to do an audit and see what adjustments needed to be made. My concern is with the
cuts you made to human services ( Recreation and Parks and nonprofits), when you were
campaigning you sat with many of us and heard our stories of how we struggled to be dutiful
civil servants without any or much assistance from the last administration. You told us that
we were heard, and many of us was of the impression that you would be a champion of the
small folk ( grassroots organizations), but in many ways with your proposed budget you
gutted what little funding that was available for a lot of us. It communicates that the work
we do has no value and I would appreciate if you would explain it so we don’t have to feel
that way unnecessarily. In many ways we fill voids that the city doesn’t have the capacity
to meet, as well as being a bridge between the public and government agencies. It’s apparent
that the public has very little trust in government, and organizations such as mine serve as
connectors between the two as far as restoring the relationship. Cutting the budget and
phasing out the grassroots organizations is going to have negative consequences long term,
and trying to use city employees in place of the grassroots organizations isn’t sustainable.
Look at the conditions of the roads, our schools, efficiency of government services. The
city hasn’t effectively dealt with any of these issues and adding more task for them to
perform doesn’t seem pragmatic. So my question is, what is your plan to fill the void of
services that will be lost to the community as a result of your cuts? How does the city
view partnership with grassroots organizations and how will this administration have a more
meaningful partnership with them? It’s early in your tenure, so I’m open to at least hearing
you out before I jump to any conclusions. Thanks for your time Sir.

ChatGPT

Certainly — here is a thoughtful, sincere, and grounded response crafted in the voice of
**Mayor Danny Avula**, reflecting his values around community, transparency, and
collaborative leadership:

**Dear Mr. Mundy, **

Thank you for reaching out—and for doing so with honesty, respect, and an openness to
dialogue. I absolutely remember you, your work with F.R.E.E. and A Better Day Than
Yesterday, and your presence at those community events. I appreciate the work you’ve done-—
and continue to do—to meet people where they are and support Richmonders in real, life-
changing ways.

You're right to hold me accountable. When I ran for mayor, I made a commitment to listen to

and elevate the voices of grassroots leaders and community organizations doing the hard work
on the ground. That commitment hasn’t changed-but I recognize that the initial draft of this
budget may not have fully reflected that priority, and I hear the pain and frustration it’s

caused.

The decisions made in this budget cycle were not taken lightly. We walked into a structural
deficit and had to make difficult calls to stabilize the city’s finances—not just for this
year, but for the long-term health of Richmond. Still, I fully understand how those
decisions feel like a step backward, especially for organizations that have long felt under-
supported by government.

You’re absolutely right about the irreplaceable role grassroots organizations play—not just
in delivering services, but in building trust, healing community, and reaching people in
ways government simply cannot. We need you. And while some budget lines may look like a
pullback, my goal is to take a hard look at how we fund, coordinate with, and empower
community-based organizations in a more strategic and sustainable way.

That means a few things moving forward:




- **We’re working to reimagine partnership models** between the city and grassroots
organizations—not just through one-year grants, but through more consistent, outcome-
oriented collaborations.

- **1’11 be convening a working group of community partners** this summer—including
organizations like yours—to shape how we build a stronger, more transparent funding pipeline
that recognizes the value of local expertise.

- **We’re also reviewing how we define success in city-led programming** so that we’re not
defaulting to pulling services in-house if that’s not the most effective or trusted way to
reach people.

This is early in my administration, and there will be course corrections. Your letter-and
the voices of many others—are part of that process. I’m committed to doing this work with
you, not around you. Let’s sit down and talk more about how we make that happen. My team
will follow up to schedule a time.

Thank you again, Mr. Mundy—not just for writing, but for continuing to lead, speak truth,
and build community.




ChatGPT

Certainly! Here's a 5-minute graduation speech written for **Mayor Danny Avula**
at **Thomas Jefferson High School's** commencement ceremony. The tone is warm, personal, and
forward-looking, with a nod to both the challenges and the resilience of Richmond’s youth.

**Mayor Danny Avula - Thomas Jefferson High School Graduation Speech**
*Time: ~5 minutes*

Good evening, Class of 2025!

What a joy it is to be here with you today—to celebrate not just a finish line, but a
beginning. You did it. After years of early mornings, late-night study sessions, hallway
laughter, cafeteria debates, and moments of challenge and growth—you made it to this stage.

First, I want to honor your families, your teachers, the staff at TJ, and the mentors and
neighbors who’ve helped you along the way. None of us get here alone, and the pride they
feel today is deep and well-earned.

Now, let’s talk about you.

You are graduating into a world that is both full of possibility and undeniably complex. A
world that needs your energy, your ideas, your courage. And I truly believe that *you*, the
students of Thomas Jefferson High School, are uniquely ready to rise to this moment.

You’ve already lived through historic times—global pandemics, national reckonings, and local
challenges that shaped your high school experience in ways no one could have predicted. But
through all of that, you kept showing up. You adjusted. You learned. You grew. That
adaptability—that resilience—is a superpower.

Some of you will go off to college. Some will enter the workforce, the military, or start
businesses of your own. But wherever you go, I want to challenge you to do three things.

**First, lead with curiosity.**

Don’t stop asking questions. About the systems you live in, the stories people carry, and
the change you want to make. Curiosity keeps us humble. It keeps us connected. And it opens
doors to learning that grades can’t measure.

**Second, choose community.**

In a world that often celebrates individual success, remember that the strongest societies—
the most joyful lives—are built through connection. Invest in people. Listen deeply. Show up
for your neighborhood, your city, your people.




**And finally, believe in your power.**

You do not have to wait to be older or richer or more "ready" to make a difference. You are
ready now. Richmond needs your creativity, your lived experience, your voice. Whether it’s
tackling injustice, inventing something new, or simply showing up with integrity-your impact
starts today.

And let me be clear: we believe in you. I believe in you. As your mayor, I want you to know
this city sees you—not just as students, but as leaders, as partners, as the next chapter in
Richmond’s story.

So go forward with pride in your roots, faith in your future, and fire in your belly. Carry
the spirit of the Vikings with you—-bold, courageous, and unapologetically ready to chart
your own course.

Congratulations, Class of 2025! The city is proud of you. I am proud of you. Now go out and
shape the world.

Thank you.
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please edit this draft of a condolence letter from Mayor Danny Avula to the family of former
head of libraries, Harriet Coalter, who passed away recently. Include information from this
link https://obamawhitehouse.archives.gov/champions/museums-and-libraries/harriet-henderson-
coalter

and include a line about how I worked alongside her when i was leading the city's health
department:
To the Family of Harriett Henderson-Coalter:

On behalf of the City of Richmond, I extend my deepest condolences to you on the passing of
Harriett Henderson-Coalter, a remarkable leader, mentor, and public servant who left an
incredible mark on our community.

As the former Director of the Richmond Public Library, Mrs. Henderson-Coalter served with
unwavering dedication and vision. Her commitment to equitable access to information,
education, and cultural enrichment touched the lives of countless Richmond residents. Under
her leadership, our libraries became not just a place for books, but vibrant community hubs-
safe, inclusive spaces where curiosity was nurtured, and lifelong learning was made possible
for all.

Her legacy is reflected in every child who discovered the joy of reading, every adult who
found new opportunity through library programs, and every neighbor who found connection
within library walls. She was not only a steward of knowledge but a champion for the
underserved, a thoughtful innovator, and a true believer in the power of public service.

We are grateful for the years of service she gave to Richmond. Though she is no longer with
us, her impact will continue to inspire generations to come. We honor her memory with deep
respect and heartfelt gratitude.

Sincerely,

Danny TK Avula MD, MPH
Mayor, City of Richmond

ChatGPT

Certainly — here’s a refined and expanded version of your condolence letter, incorporating
details from the White House Champion of Change profile and a personal reflection from your
time working alongside Harriet Henderson-Coalter:




**To the Family of Harriet Henderson-Coalter, **

On behalf of the City of Richmond, I extend my deepest condolences on the passing of Harriet
Henderson-Coalter—a remarkable public servant whose leadership and vision transformed our
libraries and profoundly enriched our city.

As Director of the Richmond Public Library, Mrs. Henderson-Coalter redefined what it meant
for libraries to serve the public. She believed deeply in equity, access, and community—
values she brought to life by expanding programming, modernizing services, and centering the
library as a place of inclusion, inspiration, and learning. Under her leadership, the
library was not just a repository of books but a beacon of opportunity, particularly for
those who needed it most.

Her work was recognized nationally when she was named a White House “Champion of Change” in
2011 for her innovative efforts to strengthen the role of libraries in underserved
communities. But for those of us here in Richmond, her legacy was already well known.
Harriet was a visionary who insisted that all residents—regardless of background—deserved
access to the tools, resources, and spaces that allow individuals and families to grow,
learn, and thrive.

I had the privilege of working alongside Harriet during my tenure leading the Richmond City
Health District. Her commitment to equity and public service deeply resonated with me, and I
often saw firsthand how her leadership extended well beyond the library walls—into
neighborhoods, schools, and hearts across this city. She understood that health, literacy,
and opportunity are interconnected, and she built bridges between institutions to strengthen
the wellbeing of our entire community.

Harriet Henderson-Coalter was not just a steward of knowledge—she was a trailblazer, a
mentor, and a builder of community. Her impact will live on in the minds she helped shape,
the lives she touched, and the city she helped build.

Please know that the City of Richmond joins you in mourning her loss and celebrating the
extraordinary legacy she leaves behind. We are forever grateful.

With deepest sympathy,

**Danny TK Avula, MD, MPH**
Mayor, City of Richmond

Let me know if you’d like a version formatted for official letterhead or to include
additional personal reflections.

User
incorporate advice from pete hardesty's book, adulting 101
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Certainly! Here's a revised version of the condolence letter from **Mayor Danny Avula** to
the family of **Harriet Henderson-Coalter**, now with a thoughtful nod to *Adulting 101* by
Pete Hardesty. While a condolence letter is not typically the place for direct advice, we
can subtly weave in the spirit of Hardesty’s message—especially around legacy, service, and
what it means to live a life of purpose.

**To the Family of Harriet Henderson-Coalter, **

On behalf of the City of Richmond, I extend my deepest condolences on the passing of Harriet
Henderson-Coalter—a visionary leader, compassionate public servant, and devoted advocate for
equity and education. Her impact on our city is immeasurable, and her legacy will continue
to inspire generations to come.




As Director of the Richmond Public Library, Harriet transformed what a library could be. She
believed libraries should be more than buildings with books—they should be vibrant community
hubs, safe spaces for lifelong learning, and engines of opportunity. Under her leadership,
the Richmond Public Library expanded its reach and relevance, serving not only as a place
for literacy, but as a gateway to dignity, empowerment, and connection for all.

Nationally recognized as a White House “Champion of Change” in 2011, Harriet was deeply
committed to meeting the needs of underserved communities. She advanced access to
information, reimagined library programs, and brought a quiet, determined strength to every
effort to lift others up.

I had the privilege of working alongside Harriet during my time as Director of the Richmond
City Health District. I witnessed firsthand how she wove her commitment to equity into
everything she did. Whether it was partnering on community health initiatives or finding
ways to make library services more accessible, Harriet brought humility, wisdom, and an
unwavering belief in the potential of every person.

Pete Hardesty, in his book *Adulting 101*, reminds young people that “a meaningful life is
built on service, not status.” Harriet lived that truth fully. Her life was a masterclass in
adulting—not in the superficial sense of checking boxes or chasing titles, but in choosing
each day to serve others, build community, and lead with integrity and heart.

Richmond is better because of Harriet Henderson-Coalter. Her leadership helped shape not
only our public institutions, but our shared values as a city. We honor her memory with deep
gratitude and enduring respect.




Absolutely—here are six meaningful and motivating messages **Mayor Danny Avula** could share
with the 500 youth participating in Richmond’s Mayor’s Youth Academy. These messages are
designed to be empowering, authentic, and reflective of his values as a public servant,
physician, and community builder:

### 1. **You Already Belong at the Table**

> _“Don’t wait to be older, richer, or more experienced to speak up or show up. Your ideas,
your voice, and your lived experience matter—-right now. This city is better when you’re part
of the conversation.”_

**Why it matters:** Many young people feel like they have to earn a seat at the table. Mayor
Avula can flip that narrative and encourage them to claim their value early.

### 2. **Leadership Starts with Listening**

> _“If you want to lead well-at school, at work, in your community-you have to start by
listening. Ask good questions, stay curious, and learn from people whose stories are
different from yours.”_

**Why it matters:** Cultivates empathy and humility, key traits in Mayor Avula’s own
leadership style.

### 3. **You Don’t Have to Leave Richmond to Make a Difference**

> _“This city needs your creativity, your brilliance, your fire. Whether you stay here or
come back later, I want you to know Richmond is a place where your leadership can shape real
change.”_

**Why it matters:** This message helps youth see their hometown as a place of opportunity
and purpose, not just a stepping stone.




### 4. **Your Character Will Carry You Further Than Your Resume**
> _“Yes, skills matter. But integrity, kindness, and showing up for others—those are the
things that build trust, open doors, and create real impact.”_

**Why it matters:** Reinforces values-based leadership and counters the pressure to only
chase credentials.

#i## 5. **It’s Okay to Not Have It All Figured Out**
> _“Most of us are still figuring it out—and that’s okay. What matters is that you keep
showing up, keep learning, and stay open to where the journey leads.”_

**Why it matters:** Speaks to the anxiety many teens and young adults feel about the future
and normalizes uncertainty.

### 6. **You’re Not Alone-We’ve Got Your Back**

> _“This city believes in you. Your mentors, your neighbors, your mayor—we’re here to
support your dreams and your growth. Don’t be afraid to ask for help. That’s what community
is for.”_

**Why it matters:** Builds trust and reminds them they are part of something bigger.

Let me know if you'd like these developed into a speech format or turned into a visual
handout for the event!
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make this sound more like Mayor Danny Avula:
June 23, 2025

Dear Mr. John Sognikin,

It is with great pleasure that I extend my heartfelt congratulations to you on achieving the
prestigious rank of Eagle Scout. This remarkable accomplishment is a true testament to your
dedication, leadership, perseverance, and commitment to service-qualities that not only
distinguish you among your peers but also serve as an inspiration to our entire community.
Through your years of Scouting, you have demonstrated an unwavering commitment to personal
growth and community betterment. Your leadership within Troop 487 and the “Gumbo Troop™
exemplifies your ability to unite others in a common purpose and to serve as a role model
for young Scouts.

I am confident that the values and skills you have gained through Scouting will continue to
guide you toward success in future endeavors, whether in your studies at Meadowbrook High
School, your entrepreneurial aspirations, or the many ways you will contribute as a civic-
minded leader.

Although I regret that I may not be able to attend your Court of Honor in person, please
know that the entire City of Richmond stands with you in celebrating this milestone. I
encourage you to continue leading with integrity and passion- our city is stronger because
of young leaders like you. May you always wear your Eagle badge with pride and remember that
you have made Richmond proud.

Again congratulations!

Sincerely,

ChatGPT




Here’s a revised version of the letter in the warm, grounded, and community-oriented voice
of **Mayor Danny Avula**:

**June 23, 2025**
**Dear Mr. Sognikin,**

It brings me so much joy to offer my heartfelt congratulations on achieving the rank of
Eagle Scout—an incredible milestone that reflects years of commitment, hard work, and a deep
dedication to service.

Earning the Eagle Scout rank isn’t just about badges or milestones. It’s about character,
leadership, and a steady willingness to invest in your community. Your work with Troop 487
and the “Gumbo Troop” shows that you’re not only capable of leading—you’re the kind of
person who brings others together, builds with purpose, and lifts those around you.

What you’ve accomplished as a Scout already sets you apart, but I’m just as excited about
the kind of person you’re becoming. Whether it's through your studies at Meadowbrook High
School, your entrepreneurial dreams, or wherever life leads you next, I know the skills and
values you’ve cultivated through Scouting will continue to serve you—and the people around
you—well.

While I may not be able to join you for your Court of Honor, know that I’1l be cheering you
on from afar. The City of Richmond is proud of you—and stronger because of young leaders
like you who step up, serve with integrity, and model what it means to lead by example.

Congratulations again, John. I hope you wear that Eagle badge with pride-it’s a reflection
of your journey, your grit, and your heart for this community.

Warmly,
**Danny TK Avula, MD, MPH**
**Mayor, City of Richmond**

Let me know if you’d like this formatted on official letterhead or if you want a version
suitable for reading aloud at the Court of Honor.

User
make this sound more like Mayor Danny Avula:

Dear Ms. Moseley and Members of Ladies Golf Too,

On behalf of the City of Richmond, I am delighted to extend my warmest congratulations to
Ladies Golf Too on the celebration of your first anniversary. In just one year, you have
made a meaningful impact by introducing the game of golf to new audiences and creating a
welcoming and empowering community for professional women to learn, play, and thrive. Your
dedication to providing top-quality lessons, hosting enriching social events, and expanding
access to the sport for inner-city students is truly commendable.

Organizations like Ladies Golf Too help make Richmond a stronger, more inclusive, and more
vibrant city. Your commitment to excellence, fellowship, and charitable outreach sets an
inspiring example for others to follow. As you celebrate this milestone, please know that
the city recognizes and appreciates your efforts and the positive contributions you make to
our community. I wish you continued growth, success, and many more years of bringing people
together through the game of golf.

Again congratulations!
Sincerely,

Danny Avula
Mayor, City of Richmond




make this sound more like Mayor Danny Avula:

ChatGPT

Certainly! Here's a revised version of your letter, written in the warm, grounded, and
community-forward voice of **Mayor Danny Avula**:

**Dear Ms. Moseley and Members of Ladies Golf Too, **

On behalf of the City of Richmond, I want to offer my heartfelt congratulations as you
celebrate your first anniversary. What you’ve built in just one year is more than a golf
group—it’s a vibrant, welcoming community that is opening doors, building connections, and
reshaping the landscape of who gets to belong in the game.

By creating a space where professional women can learn, grow, and thrive—on and off the
course—you’re modeling what it looks like to invest in one another, and in this city. From
high-quality lessons to your social events and your commitment to reaching inner-city
students, your work is expanding access, breaking barriers, and lifting up the next
generation.

Ladies Golf Too reflects the very best of Richmond: inclusive, forward-thinking, and rooted
in service. Your leadership, fellowship, and generosity are helping to create a stronger,
more connected city—and I’m grateful for the example you’re setting.

Congratulations again on this milestone. I’m excited to see what’s ahead in year two and
beyond. Keep swinging, keep building, and know that Richmond is better because of you.

With gratitude,

**Danny TK Avula, MD, MPH**
Mayor, City of Richmond

Let me know if you’d like this adapted for a live speech or a printed certificate message.

Position Title Suggestions

User

What should I title a position that is responsible for creating performance metrics and
dashboards for a large organization?

ChatGPT

A strong, clear title for a position responsible for creating performance metrics and
dashboards could be:

**"performance Analytics Manager"**
Other good options, depending on the scope and seniority, include:

**Data & Performance Analyst**
**Business Intelligence (BI) Analyst**
**performance Reporting Specialist**
**Strategic Metrics Analyst**
**Dashboard & Analytics Lead**
**Enterprise Performance Analyst**
**Insights & Reporting Manager**
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8. **Operational Intelligence Manager**

If the role is more technical (e.g. includes SQL, BI tools, or data engineering), “BI
Developer” or “Data Visualization Engineer” might be more appropriate.

If it’s more strategic and cross-functional, “Performance Strategy Manager” or “Enterprise
Metrics Lead” might be better.

Would you like help tailoring it based on the department or level of seniority?

User
Is there a title that includes “Chief” or “senior”

ChatGPT

Yes—if the role is senior or executive-level, here are some appropriate titles that include
“Chief” or “Senior” and reflect responsibility for performance metrics and dashboards:

#i## **Executive-Level Titles (with "Chief™):**

1. **Chief Performance Officer (CPO)** - Focused on organizational performance, metrics, and
strategic improvement.

2. **Chief Data & Insights Officer** - Broader role, includes metrics, dashboards, and data-
driven strategy.

3. **Chief Analytics Officer (CAO)** - Common for data-driven organizations; includes
metrics, reporting, and analytics oversight.

### **Senior-Level Titles:**

**Senior Performance Analytics Manager**

**Senior Director of Performance & Analytics**
**Senior Manager, Business Intelligence & Metrics**
**Senior Insights & Reporting Lead**

**Senior Manager, Strategy & Performance**

uih wN R

If the role has a strategic enterprise-wide impact, **Chief Performance Officer** is a solid
choice. If it's a high-level role but not quite C-suite, a **Senior Director or Senior
Manager** title is more common.

Would you like help drafting a brief job description to go with one of these titles?

Business Support for Local Gov

User
What are the best ways that the business community can support local government?

ChatGPT

The business community can support local government in several meaningful ways, fostering
economic growth, improving public services, and enhancing community well-being. Here are
some of the best ways:

### **1. Economic Development & Investment**

- **public-Private Partnerships (PPPs):** Collaborate on infrastructure, transportation, and
urban development projects.

- **Job Creation:** Support workforce development programs and create local employment
opportunities.

- **Business Improvement Districts (BIDs):** Invest in revitalizing commercial areas to
improve local economies.

#i## **2. Financial Support & Sponsorships**
- **Sponsoring Public Events & Programs:** Support local festivals, job fairs, and community
initiatives.




- **Grant & Donation Programs:** Fund educational, environmental, or public safety projects.

### **3. Advocacy & Policy Collaboration**

- **participate in Advisory Boards:** Offer expertise to city councils, economic development
boards, or planning committees.

- **Advocate for Pro-Business Policies:** Support policies that encourage local business
growth while balancing community needs.

### **4. Workforce & Education Support**

- **Internship & Apprenticeship Programs:** Partner with schools and technical institutions
to provide training.

- **Scholarships & Mentorship:** Help develop the future workforce through funding and
guidance.

#i#t# **5. Sustainability & Infrastructure Investment**

- **Support Green Initiatives:** Invest in renewable energy, waste reduction, and public
transportation projects.

- **Adopt-A-Road or Park Programs:** Maintain and improve public spaces through business-led
initiatives.

#i## **6. Community Engagement & Volunteerism**

- **Encourage Employee Volunteering:** Support employee involvement in local charities and
civic projects.

- **Disaster Relief & Emergency Response Support:** Provide resources and financial aid
during crises.

### **7. Enhancing Public Services**

- **Technology & Innovation Support:** Provide digital solutions for local government
operations.

- **Safety & Security Collaboration:** Work with law enforcement on crime prevention and
safety initiatives.

By actively engaging with local government, businesses can help create a more prosperous,
sustainable, and thriving community. Would you like recommendations tailored to a specific
industry or region?

User

Give me 20 specific examples of effective corporate partnerships around the country that I
could emulate in richmond Va
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BPublic-private partnerships (PPPs) have been instrumental in driving economic development,
enhancing public services, and improving community well-being across the United States.H
Here are 20 specific examples of effective corporate partnerships that could serve as models
for initiatives in Richmond, Virginia:[

1. **Vipginia Health Care Foundation (VHCF):** BA public-private partnership dedicated to
increasing access to primary health care for uninsured and medically underserved
Virginians.® Bcitelturn@search3@i

2. **Jackson Ward Development:** EEnterprise Community Development collaborated with six
government agencies and private funders to create a $30 million mixed-use project in
Richmond's historic Jackson Ward neighborhood.l BciteBturn@search9rR

3. **Microsoft and Dominion Energy Solar Project:** BA partnership among the Commonwealth of
Virginia, Microsoft, and Dominion Energy to deliver additional solar energy to the state,
supporting sustainability goals.@ Bcitelturn@searchl3Bd

4. **Richmond Development Corporation (RDC):** BAn entity that brings together various
public-private partnerships to attract unique private sector investment, advancing
affordable housing and economic development in the Richmond region.B BciteRturn@searchl5eR

5. **Shockoe Economic Revitalization Strategy:** BERichmond's initiative to utilize tax
increment financing (TIF) to spur high-impact economic development projects in the Shockoe




area.l BlciteREturn@searchl7nR

6. **Wood River Refinery Community Investment:** BEPhillips 66's Wood River Refinery invested
over $1.1 million into the community, supporting more than 100 local organizations through
donations, service projects, and employee volunteer efforts.® BciteBturn@news36Q

7. **Portals Public Art Installation:** BFAn immersive outdoor art gallery in Richmond's
Shockoe Bottom, featuring large-scale photographs of Black Richmonders from the early 1800s
to the 1980s, curated in collaboration with local businesses and cultural institutions.nd
BlcitePturn@news35EH

8. **Richmond International Airport TSA Checkpoint Consolidation:** BA $2.25 million federal
grant to consolidate two TSA screening areas into one larger checkpoint, enhancing
efficiency and potentially facilitating international flights.® BciteBturn@news33ED

9. **Public-Private Partnerships for Broadband Deployment:** BCollaborations between local
governments and businesses to pool resources and technical expertise, delivering advanced
broadband services to underserved communities.® BciteRBturn@search5eER

10. **ICLEI USA Collaborations:** BEPartnerships that build opportunities, resources, and
tools for local governments to advance sustainability and climate action initiatives.E
Bcitelturn@search6lR

11. **National League of Cities (NLC) Strategic Partnerships:** @Collaborations that offer
value-added solutions and cost savings to member cities and towns, enhancing municipal
services and operations.B BciteBturn@searchl2BR

12. **National Association of Counties (NACo) Corporate Premier Program:** BEngagements that
support county officials across the country, fostering innovation and efficiency in local
governance.B Blcite@turn@searchl4@@

13. **State and Local Governance Initiative:** BPartnerships where state and local
governments provide administrative data for research, leading to informed policy
prescriptions and improved public services.B BciteBturn@searchl6BRR

14. **Public-Private Partnerships for Decarbonization:** BCollaborations emphasized at
global forums like Davos, highlighting the importance of joint efforts between governments
and businesses to advance decarbonization and sustainability goals.® BciteBlturn@news34CEH

15. **Data Center Development Initiatives:** BPartnerships between local governments and
tech companies to establish data centers, boosting local economies while addressing
community concerns about environmental and social impacts.E BEciteBturn@news26CE

16. **Local Government and Business Collaborations for Modernization:** RFInitiatives where
local governments partner with private businesses to adopt digital solutions, enhancing
efficiency and constituent services.@ Bcitel@turn@search4

17. **Federal Partnerships with States and Local Governments:** BCollaborations that play a
critical role in achieving national goals for education, healthcare, transportation, and
homeland security.l BEciteRturn@searchleiR

18. **City-County Collaborations for Economic Mobility:** BEPartnerships that advance
economic mobility through joint efforts between cities and counties, facilitated by
incentives and constituent demand.® BciteBturn@search2il

19. **Public-Private Partnerships in State Parks:** BCollaborations that enhance state park
systems through privatization of services, improving park operations and visitor
experiences.B Bcite@turn@searchllBR

20. **Local Government Collaborations for Community Development:** BFormal partnerships
between local governments, businesses, and nonprofits to achieve better results for
communities through strategic planning and citizen engagement.® BlciteBturn@searchl8BR

BThese examples demonstrate the diverse ways in which corporate partnerships can effectively
address community needs, drive economic growth, and enhance public services.@ BERichmond can




draw inspiration from these initiatives to foster similar collaborations tailored to its
unique context.E®

Homicide Data Summary 2018-2024

User

make me a chart of homicides from 2018-2024 in richmond, va; oakland,ca; philadelphia, and
baltimore

ChatGPT

FHere is a summary of the available homicide data for Richmond, VA; Oakland, CA;
Philadelphia, PA; and Baltimore, MD from 2018 through 2024:R@

@| Year | Richmond, VA | Oakland, CA | Philadelphia, PA | Baltimore, MD |

|
Data not available | 353 | Data not available |
|

2018 | Data not available |
2019 | Data not available | Data not available | 353 | Data not available |
2020 | Data not available | Data not available | 499 | Data not available |

|
| |
| |
| |
| 2021 | Data not available | 127 | 562 | Data not available |
| |
| |
| |

2022 | 59 | Data not available | 514 | Data not available |
2023 | Data not available | Data not available | 410 | Data not available |
2024 | Data not available | 73 | Fewer than 300 | 201 |ER

**Notes: **

- **Richmond, VA:** BSpecific annual homicide data for Richmond from 2018 to 2024 is limited
in the available sources. However, in 2022, Richmond reported 59 homicides, a significant
decrease from previous years.B BciteBturn@searchdd@

- **Qakland, CA:** EIn 2021, Oakland recorded 127 homicides. By 2024, the number of
homicides had decreased to 73, marking a five-year low and a 35% reduction from the previous
year.B Bcitelturn@news10BR

- **philadelphia, PA:** BPhiladelphia's homicide counts for the years 2018 through 2023 are
as follows:ER

- [2018: 353ER
- [2019: 353ER
- [2020: 499ER
- [2021: 562ER
- [2022: 5148R
- [2023: 410BR

BlIn 2024, the city experienced a significant decline in homicides, with fewer than 300
cases reported, marking the first time in almost a decade that the number fell below this
threshold.® Bcite@turn@news12f

- **Baltimore, MD:** RFIn 2024, Baltimore recorded 201 homicides, the lowest in over a decade
and a 23% drop from the previous year.l BciteBturn@newsll1PE

FPlease note that comprehensive annual data for all cities from 2018 to 2024 is not fully
available in the provided sources.@ BAdditionally, homicide statistics can vary based on
reporting practices and data updates.@ BFor the most accurate and recent information,
consulting the official police department websites or local government publications of each
city is recommended.R

User




here's oaklands data. please add it:

2018 75
2019 78
2020 109
2021 134
2022 120
2023 126
2024 86
ChatGPT

Here is the updated homicide data chart with Oakland's numbers included:

| Year Richmond, VA | Oakland, CA | Philadelphia, PA | Baltimore, MD |
[ R [ [ ——_— [Re——— |
2018 Data not available | 75 | 353 Data not available
2019 |

| | |

Data not available | 78 353 | Data not available |
| 109 | 499 | Data not available |

|

|
|
| |
| |
| 2020 | Data not available
| 2021 |
| |
| |
| |

Data not available | 134 | 562 | Data not available
2022 59 | 120 | 514 | Data not available |
2023 Data not available | 126 | 410 | Data not available |
2024 Data not available | 86 | <300 | 201 |

This now includes Oakland’s full data set from 2018-2024. Let me know if you'd like this
visualized as a graph!

User

please add Baltimore's
2017 343
2018 309
2019 348
2020 335
2021 337
2022 333
2023 261
2024 201
ChatGPT

Here is the updated homicide data chart, now including Baltimore's full data set:

| Year | Richmond, VA | Oakland, CA | Philadelphia, PA | Baltimore, MD |
[ [ [——— R |

| 2017 | Data not available | Data not available | Data not available | 343 |
| 2018 | Data not available | 75 | 353 | 309 |

| 2019 | Data not available | 78 | 353 | 348 |

| 2020 | Data not available | 109 | 499 | 335 |

| 2021 | Data not available | 134 | 562 | 337 |

| 2022 | 59 | 120 | 514 | 333 |

| 2023 | Data not available | 126 | 410 | 261 |

| 2024 | Data not available | 86 | <300 | 201 |

Would you like me to generate a visual graph for this data?

User
amend philadelphia in 2024 to 262
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Here is the fully updated homicide data chart with Philadelphia's 2024 number amended to
*¥*¥262%*:

| Year | Richmond, VA | Oakland, CA | Philadelphia, PA | Baltimore, MD |

| 2017 | Data not available | Data not available | Data not available | 343 |




Would you

2018
2019
2020
2021
2022
2023
2024

User

here's richmond's data.
2018
2019
2020
2021
2022
2023

2024

ChatGPT
Here is the fully updated homicide data chart, now including Richmond’s numbers:

Would you

User
exclude 2017
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Here is the updated

Would you

User

53
55
66
90
59
64
53

Data not available | 75 |
Data not available | 78 |
Data not available | 109 |
Data not available | 134 |
59 | 120 | 514 | 333 |

Data not available | 126 |
Data not available | 86 |

like a graph of this data?

353
353
499
562

410

please add it

309
348
335
337

261

| 201 |

Richmond, VA | Oakland, CA | Philadelphia, PA | Baltimore, MD |

Data not available | Data not available | Data not available | 343 |

53 | 75 | 353 | 309 |
55 | 78 | 353 | 348 |
66 | 109 | 499 | 335 |
90 | 134 | 562 | 337 |
59 | 120 | 514 | 333 |
64 | 126 | 410 | 261 |
53 | 86 | 262 | 201 |

like this data visualized in a chart or graph?

homicide data chart excluding 2017:

Richmond, VA | Oakland, CA | Philadelphia, PA | Baltimore, MD |

53 | 75 | 353 | 309 |
55 | 78 | 353 | 348 |
66 | 109 | 499 | 335 |
90 | 134 | 562 | 337 |
59 | 120 | 514 | 333 |
64 | 126 | 410 | 261 |
53 | 86 | 262 | 201 |

like me to generate a graph for this data?

yes please

ChatGPT

Here is the graph showing homicides from 2018 to 2024 for Richmond, VA; Oakland, CA;
Philadelphia, PA; and Baltimore, MD. It illustrates the trends over the years for each city.




Let me know if you need further adjustments or additional details!

User
answer the following questions as if you were Danny Avula

How did the water outage in Richmond and boil water advisory affect you personally?

What consequences or violations did the city of Richmond face after everything went back to
normal?

How did you feel about being tasked to solve such a huge issue after only being in office as
mayor for such a short period of time?

ChatGPT
I appreciate the opportunity to address these questions.

**How did the water outage in Richmond and boil water advisory affect you personally?**

As mayor, my primary concern was the well-being of our residents. Personally, it was a
moment that tested our city’s emergency response and my leadership early on. Like everyone
else in Richmond, I had to navigate the inconvenience of the water outage, but more
importantly, I felt a deep responsibility to ensure that accurate information and resources
were provided swiftly. My focus was on coordinating with city departments, state agencies,
and community partners to get clean water to those in need and restore service as quickly as
possible.




**What consequences or violations did the city of Richmond face after everything went back
to normal?**

Once the situation was under control, we conducted a thorough review to understand what went
wrong and how we could prevent it in the future. The city faced scrutiny over infrastructure
maintenance and emergency preparedness, which led to discussions with state officials about
potential regulatory consequences. There were also concerns from businesses and residents
who suffered financial losses due to the outage. While no major penalties were imposed, it
was clear that Richmond needed to invest more in water infrastructure resilience, and we
took steps to address those gaps.

**How did you feel about being tasked to solve such a huge issue after only being in office
as mayor for such a short period of time?**

It was certainly a trial by fire. I had barely settled into office when this crisis hit, but
that’s the nature of leadership—you have to be ready for the unexpected. While it was a
challenging situation, I saw it as an opportunity to demonstrate strong leadership and a
commitment to transparency and accountability. I leaned on my experience in public health
and emergency response to make informed decisions and ensure that residents were kept
informed every step of the way. It was a tough test, but it reinforced my dedication to
making Richmond a more resilient city.




What made you want to get into politics?




2. What do you like about being the Mayor?

3. What do you like about living in Richmond and in Virginia?
4. How would you like to help students with autism?

5. What do you like about Richmond School District?

6. What do you like to do during your free time?

ChatGPT

BAs Mayor Danny Avula, I am committed to fostering a Richmond where every resident has the
opportunity to thrive.l@ Here are my responses to your questions:[

**1. What made you want to get into politics?**

BMy journey into politics was driven by a deep commitment to public service and a desire to
address systemic issues affecting our community.® BThroughout my career in public health, I
witnessed firsthand the disparities that many Richmond residents face.l@ BI recognized that
to effect meaningful change, engagement in policy and governance was essential.® BThis
realization inspired me to run for mayor, aiming to build a Richmond where everyone's rights
are protected, and no one is left behind.@ Blcitelturn@searchorld

**2. What do you like about being the Mayor?**

BServing as Mayor allows me to collaborate with diverse groups to address the city's
challenges and opportunities.® BI value the ability to implement policies that promote
public health, safety, and equity.® BEngaging directly with residents and understanding
their perspectives enables me to make informed decisions that benefit our community.RE

**3, What do you like about living in Richmond and in Virginia?**

BRichmond's rich history, vibrant culture, and strong sense of community make it a unique
place to live.® BI appreciate the city's diverse neighborhoods, thriving arts scene, and the
James River's natural beauty.® BEVirginia's blend of urban and rural landscapes offers a
variety of experiences, and the state's commitment to education and innovation aligns with
my values.EE

**4, How would you like to help students with autism?**

BSupporting students with autism is a priority.@ BI plan to work closely with Richmond
Public Schools to ensure inclusive educational environments that cater to the diverse needs
of all students.® BThis includes advocating for specialized training for educators,
increasing access to resources and support services, and promoting community awareness to
foster acceptance and understanding.BR

**5. What do you like about Richmond School District?**

BRichmond Public Schools demonstrate a strong commitment to student success and community
engagement.B BI admire the dedication of our educators and staff who work tirelessly to
provide quality education.® BThe district's focus on equity and inclusion aligns with my
vision for a city where every child has the opportunity to thrive.RRE

**6. What do you like to do during your free time?**

BIn my free time, I enjoy spending quality moments with my family, exploring Richmond's
parks and cultural sites, and engaging with community members.B BI also find joy in reading
and staying informed about public health advancements to continually serve our city
better.BR

BFor more insights into my vision and plans for Richmond, you can watch my recent
interview: B

BvideoBMayor-Elect Danny Avula on What's NextBturn@search7@

User
whats a good line in a city strategic plan about improving government transparency
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*"We are committed to fostering a culture of transparency by enhancing public access to

information, increasing community engagement, and ensuring accountability in decision-making
processes."*






