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Meeting Agenda

1. Introductions

2. Project Overview  

3. Enrollment Projections  

4. Existing Buildings 

• Newbrook

• Jamaica 

• Townshend 

• L&G  

5. Draft Matrix 

7.      Next Steps 
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WCSU School Consolidation Study  - WRED Overview of Planning 



WCSU School Consolidation Study  -

PROJECT UNDERSTANDING AND APPROACH

It is understood that the West River Modified Union 
Education District would like to implement a short-
term school consolidation plan that will serve the 
school district over the next three to five years.  

This ideal plan will consolidate the student population 
of Pre-K through grades 12 into two schools, with the 
Leland & Gray School being one of the two school 
locations, with an exception given to a Pre-K 
potentially offered at a third location. 

In addition to Leland & Gray, the schools that will be 
explored for consideration include Townshend 
Elementary, NewBrook Elementary and Jamicia Village 
School. 

It is also understood that the ideal plan will not include 
permanent additions to either school to accommodate 
student programs or administrative needs.   



WCSU School Consolidation Study  - 8 Year Enrollment Projection 



WCSU School Consolidation Study – Enrollment Target 



WCSU School Consolidation Study – Program  Requirements Grades PrK-5 



WCSU School Consolidation Study - Program Requirements 6-12  



1. Existing Buildings 

• Newbrook

• Jamaica 

• Townshend 

• L&G  

WCSU School Consolidation Study – Bus Route 

• Newbrook

• Jamaica

• Townshend• L&G 
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Building: 12,000 SF

1 Story 

Built 1955/ Renovated 1987  

Site: 6.6 Acres 



K-5

1-5

2-2

3-3

4-3

5-3
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Building: 19,300 SF

1 Story 

Built 1950, 1985, 1995 

Site: 10 Acres 
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131515
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Townshend Site Plan 

Building: 21,000 SF

2 Stories   

Built 1850 Renovated 1988 

Site: .6 acres 

Parking 21 on Street  

(with 1 ADA) 



Townshend Elementary School – Current  FY24   

First Floor 

Second Floor 

8 Classrooms

• PK-11

• PK-15

• K-12

• 1-12

• 2-12

• 3-12

• 4-10

• 5-7 

TOTAL 91
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Townshend Photos 



Townshend
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Townshend Photos 



Townshend Photos 
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Leland & Gray Site Plan 

L&G Building: 80,000 SF

4 Levels  

Built 1969 Renovated 2008 

Dutton Gym: 20,000 SF

2 Levels  

Built 1969

Site: 17.2 acres 

Parking 105 Total 

(with 3 ADA) 



Leland & Gray MS/HS  Current Use  FY24

Level A 

6th & MS
• 6-18

• 6-18

• 7-16

• 7-15

• 8-16

• 8-16

TOTAL 99



Level B 

Leland & Gray MS/HS  Current Use  FY24

HS
• 9-19

• 9-19

• 10-16

• 10-17

• 10-17

• 11-21

• 11-22

• 12-18

• 12-19

TOTAL 168



Leland & Gray MS/HS  Current Use  FY23

L&G  Level C 



L&G  Level D 

Leland & Gray MS/HS  Current Use  FY23



WCSU School Consolidation Study 

First Floor Lower Level 

Dutton Gym

Crawl Space

unexcavated



Leland & Gray MS/HS



Leland & Gray MS/HS



Leland & Gray MS/HS



Leland & Gray MS/HS



Leland & Gray MS/HS



Leland & Gray MS/HS



Leland & Gray MS/HS

386,600 –

57,000

329,600



Leland & Gray MS/HS



Leland & Gray MS/HS
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WCSU School Consolidation Study – MATRIX WORKSHEET







Discussion 

Next Meeting 

Next Steps 
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