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WRED Overview of Planning from 2018 - 2023

2018

Option A

Early Learning Center

Jamaica Campus PreK

Primary School Townshend Campus | K-2

Intermediate School NewBrook Campus 3-5

Middle/High School L&G Campus 6-12
Option B

Early Learning Center | Townshend Campus | PreK -2

Elementary School

NewBrook Campus 8-5

Middle/High School

L&G Campus 6-12

Board Action: 6th grade was moved to L&G

2020

15 Plans were discussed; these were pursued further for “deeper dive”:

e Status Quo

2021

Non-Operational

NB, TES, L&G (Use of JVS for SPED programming?)
K2-TES, 3-12 L&G (No specification of use for NB or JVS)
PreK/K and CO at NB, 1-4 TES, 5-12 L&G

PreK-4 JVS and NB, 5 and CO TES, 6-12 L&G

Option 1

Townshend Campus

K-4 (5 grades)

L&G Campus

5-12 (8 grades)

WRED Overview of Planning from 2018 - z023 2

2022

Elementary Task Force:
e For Short Term Planning, compared three configurations:
o [3) K-5 schools (status quo)
o (2) K-5 schools (third building houses PreK and Central Office
o (1) K-2 and (1) 3-5
e Sh gﬂ Term Conclusions:
Travel is a significant barrier
o The Board has a tough decision to make, and will not completely please everyone.
o Look for small wins
o Consider maintaining a community center within each town
Use short term solutions while further studving and implementing long term solutions
s For J..m:.g,,lum Planning:
o Single Campus K-5
o Feasibility Study: New building? Add to existing facilities?
o Central location is critical

Secondary Task Force:
s Explored the potential implications of tuitioning g-12 students out of the distriet
o Owerall savings was less than 85k
o Other implications were hard to quantify
Board Action:
The board voted unanimously maintain K12 education (not tuition g-12)
(Aug zo22)
o The board voted 9-1 to explore feasibility of One Campus Model (Aug 2022)

2023

s Feasibility Study Completed by Stevens & Associates
e Joint Admin/LTP Committee met to review the study
o Admin team further reviewed implications of the proposed models

Jamaica Campus

PreK & Immersion Center

Option | Configuration Feasible? | Implications to Implement

NewBrook Campus

PreK & Central Office

Option 2

1 1-4 TES, 5-12 L&G (PreK and | NO 8-10 ndd’l spaces needed via addition or possible
K offsite) rental, more windowless spaces at L&G being
utilized for classrooms

Townshend Campus

K-2 (3 grades)

L&EG Campus

3-12 (10 grades)

Jamaica Campus

PreK & Immersion Center

NewBrook Campus

PreK & Central Office

2 PreK-2 TES, 3-12 L&G NO Multiple additions to L&G, parking issues,
playground issues at both sites, concerns of grd -
12th graders in one building that was not
designed for that

WHAT’S NEXT??

WCSU School Consolidation Study - WRED Overview of Planning




PROJECT UNDERSTANDING AND APPROACH

It is understood that the West River Modified Union
Education District would like to implement a short-
term school consolidation plan that will serve the
school district over the next three to five years.

This ideal plan will consolidate the student population
of Pre-K through grades 12 into two schools, with the
Leland & Gray School being one of the two school
locations, with an exception given to a Pre-K
potentially offered at a third location.

In addition to Leland & Gray, the schools that will be
explored for consideration include Townshend

Elementary, NewBrook Elementary and Jamicia Village
School.

It is also understood that the ideal plan will not include
permanent additions to either school to accommodate
student programs or administrative needs.

WCSU School Consolidation Study -
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West River Education District - Maximium Enrollment - Target 500
Grade Level Classrooms per Grade |Average Class 5ize  |Total per Grade
Elementary School

Pre-K 2 18 36

K 2 18 36

1 2 18 36

2 2 18 36

3 2 18 36

4 2 18 36

5 2 18 36

Sub Totals 14 252

Middle School

6 2 18 36

7 2 18 36

8 2 18 36

Sub Totals 6 108
High School

9 2 18 36

10 2 18 36

11 2 18 36

12 2 18 36

Sub Totals 8 144

Target Totals 28 504

WCSU School Consolidation Study — Enrollment Target




Grades PreK-5

PreK-5 Existing Staffing PreK-5 Space Needed
g::g:?y preieciag Classroom *Intervention/
NB JVs TES Staffing Space Office Space
.?;:z;:"rzm 6 2 6 12 12
Toadhors 0 0 2 2 2
Gen Ed Para 0 0 2 2
AST 2 **Not onsite 2 4 4
Counseling 1 **Not onsite 1 2 2
qometo 2 **Not onsite 8 1 1
Library 2 A 25 1 Library
Nurse 1 A .85 1 1
PE 4 A 5 1 Gymnasium
Art 2 A 2 it
Music 2 A 2 5 !
Admin.
Assistant 1 1 1 1 1
(office)
Admin 1 stipend 1 1 1
Chef 1 25 1 1 Cafeteria
g:ggssional 2 S 1 22
SPED para 6 0 4 9 1
SLP Not onsite Not onsite Not onsite 1
SLPA
oT Not onsite Not onsite Not onsite 1
COTA
PT Not onsite Not onsite Not onsite
Custodians 15 1 1 1.6 1 work office
gz:fr:m"“ 1 room
Storage Maintenance
Sup%)lies
TLC (The Staffing listed in 1
Learning SPED prof. and
Center) SPED para
in-district
elementary
program
*Intervention space=approxii fy half of a cle

**AST staff not onsite at JVS are served by NewBrook and/or TES AST staff

WCSU School Consolidation Study — Program Requirements Grades PrK-5




Grades 6-12

Fratiebabel= bl Space Needed Chef 3.5 FTE (1 Chef, 2.5 Food 365r1 FfT E g iteh Shared office with
Staffing Grades 6-12 Service) Eih L= maintenance
Staffing Projected Food Service)
Category Middle Hi - n
gh School Staffing Classroom Intervention/ 7 7 6 1
Scsl:gol 9-12 Space Office Space BRI
Core Teachers Counselor
(ELA, Math,
Science, Social 7 " = 1 SPED para 9 9 1
Studies) SLP 1
World
Languages 2 2 2 SLPA
4 1 (3 half days per
'I...‘:a'::'l I?‘Zs;ed 1 1 1 or week currently)
AST 1 1 1 COTA
Counseling 3 3 3 PT
Social Worker 1 1 1 3 night H 1 workspace
Custodians y y 1 shared office
Library 1 1 1 library Grounds LT with kitchen
Facility mgr Facility mgr
Journey Awa 1 1
| Conference 1 room
Nurse 1 1 1 1 Room
Weight room Storage Maintenance
PE/Health 1 15 2.5 2 Gyms*** 2 &
1 classroom Supplies
Art 1 1 1 ELC Staffing 1-2 + private
Experiential listed in office, private
2 practice rooms Learning SPED prof. bathroom,
Music 1 1 1 storage room Center and SPED kitchen,
2 offices para washer/dryer,
computer
Technology 1 1 1 area.
SAP 1 1 ql HOME Staffing 1+ access to | Storage for boats,
Program listed in woodshop etc.
AA 2 2 Main office (Hands On SPED prof.
1 office Minds and SPED
Engaged) para
Registrar 1 1 1 “*Dutton Gym used for MS PE, drama, community youth basketball {in season) and other performances and
Admi 2 2 2 presentations. (Drama takes over Gym space for 4 weeks at each seasonal production - nothing else can happen in
Il there during those times due fo sef setup, etc.)

WCSU School Consolidation Study - Program Requirements 6-12




1. Existing Buildings
*  Newbrook
* Jamaica
* Townshend

e L&G




FACILITY CONDITION ASSESSMENT

[BUREALU |
VERITAS

prep

1 National Life Drive, Davis 5
Montpelier, VT 05620-2501

PREPARED BY:
Bureau Veritas
G021 University Blvd., Suite 200
Ellicott City, MD 21043
800.733.0660

wiww. s bureauveritas. cofm

BV PROJECT #:
158082 22R000-166.379

DATE OF REPORT:
May 22, 2023

ON SITE DATE:
May 5, 2023

JAMAICA VILLAGE SCHOOL - Main Building (PS149-SU031)
347 Depot Street
Jamaica VT, 05343

WCSU School Consolidation Study




Building: 12,000 SF

1 Story

Built 1955/ Renovated 1987
Site: 6.6 Acres

JAMAICA VILLAGE SCHOOL - Main Building (PS149-SU031)
347 Depot Street
Jamaica VT, 05343
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JAMAICA VILLAGE SCHOOL - Main Building (PS149-SU031)
347 Depot Street
Jamaica VT, 05343



2. Building and Site Information

System Description Condition
Structure Conventional wood frame structure over concrete slab foundation Good e — R
Facade Primary Wall Finish: Vinyl Siding "

Secondary Wall Finish: T1-11 Woaod siding. Poor T

Windows: Wood

Roof Primary: Gable construction with metal finish Fair
Secondary: Gable construction with asphalt shingles

Walls: Painted gypsum board

Interiors
Floors: VCT Fair
Ceilings: Painted gypsum board and ACT
Elevators None NiA
Plumbing Distribution: Copper piping with PVC waste & venting
Hot Water: Propane Gas waler healers Fair
Fixtures: Toilets, and sinks in all restrooms
HVAC Central System: Warm air furnaces and air handlers feeding ductwork

Poor
Safety and Security Cameras, security windows and doors, fencing, lighting, traffic gates. Multiple
points of auto locking doors, main entry monitored, auto locking doors, internal Fair
locking on classroom doors, complete intercom system

Fire Suppression Wet-pipe sprinkler system and fire extinguishers. Fair
Electrical Source & Distribution: Main panel with copper wiring Fed from underground
feed with copper wiring Fair

Interior Lighting: linear fluorescent and CFL
Emergency Power: Propane generator with automatic transfer switch

Fire Alarm Alarm panel with heat detectors, alarms, strobes, pull stations, back-up Fair
emergency lights, and exit signs

Equipment/Special None NIA,

Site Pavement None NIA

Site Development Building-mounted property entrance signage. Fair

Playgrounds and fields and courts.
Limited Park benches, picnic tables

Landscaping & Limited landscaping features including lawns, trees, bushes. Fair

Topography Irrigation not present
Low to moderate site slopes throughout

Utilities On-site wells and septic Fair
Local utility-provided electric with propane and fuel oil tanks

Site nghtlng Building-moumad: HPS Goaod

Ancillary Structures ~ MNone NIA

Accessibility Presently it does not appear an accessibility study is needed for this property.

Key Issues and Rotting wood siding, sagging drainpipe under the hallway that regularly gets JAMAICA VILLAGE SCHOOL - Main Building (PS149-SU031)
Findings clogged, antiquated HVAC components and infrastructure, building lacks fire 34? Depot Street

suppression, aged electrical infrastructure, lack of property signage, reported

ACM in various area. \J amaica VT O5343



Key Findings

Exterior Walls in Poor condition.

Wood Siding
JAMAICA VILLAGE SCHOOL - Main Building Exterior

Uniformat Code: B2010
Recommendation: Replace in 2023
Priarity Score: 89.9

Plan Type: Performance/Integrity
Cost Estimate: $30,000

$$%

Exterior, T1- 11 siding is deteriorating and needs replacement - A:

Supplemental Cmponents in Poor condition.

Load Center, Single Phase Residential 120/240 V
JAMAICA VILLAGE SCHOOL - Main Building Mechanical Room

Uniformat Code: D5020
Recommendation: Replace in 2023
Priority Score: 87.9

Plan Type: Performance/integrity
Cost Estimate: $5,700

$$

Load center past estimated useful life - AssetCALC |D: 6087203

Furnace in Poor condition.

Qil
JAMAICA VILLAGE SCHOOL - Main Building Mechanical Room

Uniformat Code: D3020
Recommendation: Replace in 2023
Priority Score:; 86.9

Plan Type: Performance/Integrity
Cost Estimate: $40,000

$$%

Furnaces have passed recommended useful life - AssetCALC 1D: 1

Furnace in Poor condition.

Oil
JAMAICA VILLAGE SCHOOL - Main Building Mechanical Room

Uniformat Code: D3020
Recommendation: Replace in 2023
Priority Score: 86.9

Plan Type: Performance/Integrity
Cost Estimate: $17,500

$$$

Furnaces have passed recommended useful life - AssetCALC 1D



Plumbing System in Poor condition.

Supply & Sanitary, Medium Density (excludes fixtures)
JAMAICA VILLAGE SCHOOL - Main Building Throughout Building

Uniformat Code: D2010
Recommendation: Replace in 2023
Priority Score: 84.9

Plan Type: Performance/Integrity
Cost Estimate: $79,200

$5$%

Plumbing system of the school has passed lts useful life. - AsselC

Athletic Su rfacs & ourts in Poor condition.

Basketball/General, Asphalt Pavement
JAMAICA VILLAGE SCHOOL - Main Building Site

Uniformat Code: G2050
Recommendation: Seal & Stripe in 2023
Priority Score: 82.9

Plan Type: Performance/Integrity

Cost Estimate: $700

$%

Faded lines - AssetCALC |0 6175546

Park Bench in Poor condition.

Precast Concrete
JAMAICA VILLAGE SCHOOL - Main Buildir

Uniformat Code: G2060
Recommendation: Replace in 2023
Priority Score: 81.9

Plan Type: Performance/Integrity

gcgt Ealymate: 52,000 HVAC System in Poor condition.

Ductwork, Medium Density

. : JAMAICA VILLAGE SCHOOL - Main Building Throughout buildi
Bench is broken and past useful life - Assell 8 S

Uniformat Code: D3050
Recommendation: Replace in 2023
Priority Score: 1.9

Plan Type: Performance/Integrity
Cost Estimate: $48,000

$$$

Ductwork is past useful life - AssetCALC 1D 6087200

Suspended Ceilings in Poor condition.

Acoustical Tile Fiberglass
JAMAICA VILLAGE SCHOOL - Main Building Gymnasium

Uniformat Code: C1070
Recommendation: Replace in 2023
Priority Score: 81.9

Plan Type: Performance/Integrity
Cost Estimate: $15,400

$$%

Ceiling tiles look stained and worn. - AssetCALC ID: 6087904



JAMAICA VILLAGE SCHOOL -
347 Depot Street
Jamaica VT, 05343

-
5 - MAIN ACCESSIBLE ENTRANCE 6 - SIGNAGE/HARDWARE
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10 - SINK, FAUCET HANDLES

JAMAICA VILLAGE SCHOOL -
347 Depot Street s T : £\ o
Jamaica VT, 05343 11 - ACCESSIBLE ROUTE TO PLAYGROUND 12 - OVERVIEW OF PLAYGROUND



Immediate Needs

Location UF .
D Description Code Description Condition Plan Type Cost
BOATHAT E;‘;E;I’;E B2010 | Exterior Walls, Wood Siding, Replace Poor Performance/Integrity $30,000
: Suspended Ceilings, Acoustical Tile
6087904 Gymnasium | 1070 Fiberglass, Replace FPoor Performance/Integrity $15,400
Throuahout Flumbing System, Supply & Sanitary,
BOBTI42 b ilcling D2010 | Medium Density {excludes fixturas), Poor Performance/Integrity §79,200
v 9 Replace
BOATRET ﬂzﬂ'amal D3020 | Furnace, Qil, Replace Poor Performance/integrity $17.,500
soa7aae | MeChanal | paga0 | Fumace, Oil, Replace Poor Performance/Integrity $40,000
Throughout HWYAC System, Ductwork, Medium .
BOATAN0 building 03050 Density, Replace Poaor Performancea/integrity 548,000
Mechanical Supplemental Components, Load
6087903 foom D5020 | Center, Single Phase Residential Foor Performance/lntegrity 55,700
120/240 ¥V, Replace
Athletic Surfaces & Courts,
B175546 Site 52050 | Basketball/General, Asphalt Poor Performance/Integrity 700
Pavament, Seal & Stripa
60a7ass | Site G2060 | Park Beneh, Precast Concrete, Poor Performancefintegrity $2,000
Replace
Total $238,500

JAMAICA VILLAGE SCHOOL - Main Building (PS149-SUQ031)

347 Depot Street

Jamaica VT, 05343




Facility Condition Index (FCI)

Orne of the major goals of the FCA is to calculate each building's Facility Condition Index (FCI), which provides a
theoretical objective indication of a building’s overall condition. By definition, the FCI is defined as the ratio of the cost of
current needs divided by current replacement value (CRV) of the facility. The chart below presents the industry standard
ranges and cut-off points,

FCI Ranges and Descriptions

0-5% In new or well-maintained condition, with litte or no visual evidence of wear or deficiencies.
5-10% Subjected to wear but is still in a serviceable and functioning condition.
10 - 30% Subjected to hard or long-term wear. Nearing the end of its useful or serviceable |ife.

30% and above Has reached the end of its useful or serviceable life. Renewal is now necessary.

The deficiencies and lifecycle needs identified in this assessment provide the basis for a portfolio-wide capital
improvemeant funding strategy. In addition ta the current FCI, extended FCI's have been developed to provide owners the
intelligence needed to plan and budget for the "keep-up costs” for their facilities. As such the 3-year, 5-year, and 10-year
FCI's are calculated by dividing the anticipated needs of those respective time periods by current replacement value. As
a final point, the FCI's ultimately provide more value when used to relatively compare facilities across a portfolio instead of
being over-analyzed and scrutinized as stand-alone values. The table below summarizes the individual findings for this

FCA:
FCI Analysis

Replacement Value Total SF Cosi/'SF

$3,000,000 12,000 $250

Current FCI $238,500 7.9%
3-Year $582,700 19.4%
5-Year 5764,100 25.5%
10-Year $960,700 32.0%

JAMAICA VILLAGE SCHOOL - Main Building (PS$149-SU031)
347 Depot Street
Jamaica VT, 05343



The Depleted Value Facility Condition Index (FCI) is an estimate of a building's overall amount of consumed system life.
The Depleted Value FCI ratings scale indicates the estimated condition of the system. Generally, the higher the Depleted
Value FCI, the greater the need to repair or replace a system. Note that the FCI can also be calculated for system groups,
building types and other aggregations. The estimated percentage of collective system life left in a building, also referred to
as Remaining Useful Life (RUL). The higher the RUL, the newer the system. The sum of Depleted Value FCI and RUL will
equal 100%.

Depleted Value Index

Index Value 48.2%

System Expenditure Forecast

Short Term NearTerm Med Term Long Term

System Immediate (1-2 yr) (3-5 yr) (6-10 yr) (11-20 yr) TOTAL
Facade $30,000 $51,900 - 514,200 57,500 $103,6800
Roofing . - - $16,100 - $16,100
Interiors 515,400 - $129,300 $19,500 $157,200 $321,400
Plumbing $79,200 - $16,300 %4 700 - $100,200
HVAC $105,500 $62,700 - - $150,400 $318,600
Fire Protection - $13,600 3300 31,100 52,000 317,100
Electrical $£5,700 $57.,300 %34 800 - $58,100 $155,900
Fire Alarm &

Electronic Systems - $38,200 - $32,300 - $70,400
Equipment &

Furnishings 31,800 $1,700 $15,000 $15,200 333,700
Site Pavement - $28,000 - $34,400 $42 300 $104,600
Site Development 2,700 - $22.200 $57,900 $64,000 $1486,700
Site Utilities - - $67,500 %1,500 $34,600 $103.600
TOTALS $238,500 $253,500 $272,100 $196,700 $531,300 $1,491,900

JAMAICA VILLAGE SCHOOL - Main Building (PS$149-SU031)
347 Depot Street
Jamaica VT, 05343



FACILITY CONDITION ASSESSMENT

[BUREALU |
VERITAS
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1 National Life Drive, Davis 5
Montpelier, VT 05620-2501
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Bureau Vertas
6021 University Bhvd., Suite 200
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800.733.0660
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BV PROJECT #:
158982 22R000-224.379

DATE OF REPORT:
05 30, 2023

ON SITE DATE:
Aprl 28, 2023

Newbrook Elementary School
14 School St
Newfane, VT 05345

WCSU School Consolidation Study




Building: 19,300 SF

1 Story

Built 1950, 1985, 1995
Site: 10 Acres

Newbrook Elementary School
14 School St

:-;ﬁ__,,-"ﬁ - | | Newfane, VT 05345
Google Earth #%4= |58 7
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System Summary

System Description Condition
Structure Conventional wood frame structure over concrete slab on Grade foundation Fair
Facade Primary Wall Finish: Vinyl Siding
Secondary Wall Finish: Brick Fair
Windows: Wood, Vinyl
Roof Primary: Gable construction with asphalt shingles Good
Interiors Walls: Painted gypsum board
Floors: Carpet, VCT, sealed / coated concrete Good
Ceilings: Painted gypsum board; ACT
Elevators Nona NIA
Plumbing Distribution: Copper
Hot Water: Electric water heaters with integral tanks Fair
Fixtures: Toilets and sinks in all restrooms
HVAC Central System: Boilers, air handlers feeding wall mounted unit ventilators

MNon-Central System: None Good
Supplemental components: Ductless split-systems

Safety and Security Cameras, security windows and doors, fencing, lighting, traffic gates. Multiple
points of auto locking doors, main entry monitored, auto locking doors, internal Fair

locking on classroom doors, complete intercom system

Fire Suppression Woet-pipe sprinkler system and fire extinguishers Fair
Electrical Source & Distribution: Solar Array & Pale mounted transformer to Main panel
with copper wiring Fair

Interior Lighting: LED / linear fluorescent
Emergency Power: None

Fire Alarm Alarm panel with smoke detectors, heat detectors, alarms, pull stations, back- Fair
up emergency lights, and exit signs

Equipment/Special Commercial kitchen equipment Fair

Site Pavement Asphalt & gravel lots with limited areas of adjacent concrete sidewalks Poor

Site Development Building-mounted Property entrance signage Fair

Playgrounds and sports fields and courts
Limited Park benches, picnic tables

Landscaping & Significant landscaping features including lawns, trees, bushes, and planters Fair
Topography Irrigation not present

Low to moderate site slopes throughout
Utilities On-site wells and septic Good

Local utility-provided electric, propane, & fuel oil tanks
Site Lighting Pole-mounted: None Good

Building-mounted: LED

, R R : Newbrook Elementary School

Ancillary Structures Union Arena (ice rink) Union Supervisory Building, Bus Barn Fair

14 School St

Key Issues and Inadequate site lighting; Failing single pane wood windows, Deteriorating N EWfa ne ' UT 05345
Findings parking lots

Accessibility Presently it does not appear an accessibility study is needed for this property.



Key Findings

v o
Drinking Fountain in Failed condition.

Floor-Mounted, Interior Basic
NEWBROOK ELEMENTARY SCHOOL - Main Building Gymnasium

Uniformat Code: D2010
Recommendation: Replace in 2023
Priority Score: 92.9

Plan Type: Safety

Cost Estimate: $1,800

$$

- AssetCALC ID: 8121

Non-potable water. Replace with fountain dispenser.

L ae—

Window in Poor condition.
Wood, 16-25 SF
NEWBROOK ELEMENTARY SCHOOL - Main Building Building Exterior

Uniformat Code: B2020
Recommendation: Replace in 2024
Priority Score: 87.8

Plan Type: Performance/Integrity
Cost Estimate: $38,400

$$%

Single pane windows experiencing wood rot - AsselCALC ID: 6126624
gle p p 8]

Parking Lots in Poor condition.

FPavement, Asphalt
NEWBROOK ELEMENTARY SCHOOQL - Main Building Site

Uniformat Code: G2020
Recommendation: Seal & Stripe in 2023
Priority Score: 84.9

Plan Type: Performance/integrity

Cost Estimate: $7,200 Co

$$

Striping faded - AssstCALC ID: 6129198

- N~ L F
Sink/Lavatory in Poor condition.

Service Sink, Laundry
NEWBROOK ELEMENTARY SCHOOL - Main Building Computer room

Uniformat Code: D2010
Recommendation: Replace in 2024
Friority Score: 83.8

Plan Type: Performance/Integrity
Cost Estimate: $900

$

Low pressure at faucet. - AsselCALC |D: 6126599




Casework in Poor condition.

Countertop, Plastic Laminate
NEWBROOK ELEMENTARY SCHOOL - Main Building Classroom

Uniformat Code: E2010
Recommendation: Replace in 2024
Priority Score: 82.8

Flan Type: Performance/integrity
Cost Estimate: $7,500

$$

Damage to surface exposing surface. - AssetCALC ID: 6126629

Casework in Poor condition.

Cabinetry Economy
NEWBROOK ELEMENTARY SCHOOL - Main Building Classroom

Uniformat Code: E2010
Recommendation: Replace in 2024
Priority Score: 82.8

Plan Type: Performance/Integrity
Cost Estimate: $26,300

$$$

Significant wear &amp; damage. see photo - AsselCALC 1D 61291¢

Fan Coil Unit in Failed condition.

Hydronic Terminal, 2501 to 4000 CFM
NEWBROOK ELEMENTARY SCHOOL - Main Building Gymnasium

Uniformat Code: D3050
Recommendation: Replace in 2023
Priority Score: 81.9

Plan Type: Performance/Integrity
Cost Estimate: $15,500

$$$

Possibly original to building; needs repairireplacement heats; 2000 sqft gymnasium. Replace with modern
solutions. - AssetCALC ID: 6126579

i w

I

Eerior Door in Failed condition.

Steel, any type
NEWBROOK ELEMENTARY SCHOOL - Main Building Building Exterior

Uniformat Code: B2050
Recommendation: Refinish in 2023
Priority Score: 81.9

Plan Type: Performance/Integrity
Cost Estimate: $1,000

$$

Deteriorating due to rusting, physical damage to door and finish, lack of weather stripping. - AssetCALC 1D
6135748
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xterlor oor in Poor condition.

Steel, Standard

NEWBROOK ELEMENTARY SCHOOL - Main Building Building Exterior

Uniformat Code: B2050
Recommendation: Replace in 2024
Priority Score:; 81.8

Plan Type: Performance/Integrity
Cost Estimate: 54,200

$$

Deteriorating due to rusting, physical damage to door and finish, lack of weather stripping
6128575

Flooring in Poor condition.

any surface, w/ Paint or Sealant
NEWBROOK ELEMENTARY SCHOOL - Main Building Restrooms

Uniformat Code: C2030
Recommendation: Prep & Paint in 2024
Priority Score: 81.7

Plan Type: Performance/Integrity

Cost Estimate: $2,300

$$

Paint faded at concrete flooring. - AsselCALC ID: 6120206

Boiler Supplental Components in Poor condition.

Expansion Tank
NEWBROOK ELEMENTARY SCHOOL - Main Building Electrical room / boiler room 2

Uniformat Code: D3020
Recommendation: Replace in 2023
Priority Score: §9.9

Plan Type: Retrofit/Adaptation

Cost Estimate: $2,700

$$

Item has exceeded estimated useful lifecycle by 22 years. Replace as preventative measure. - Assel
6126620

Boiler in Poor condition.

Oil, HVAC
NEWBROOK ELEMENTARY SCHOOL - Main Building Utility closet addition

Uniformat Code: D3020
Recommendation: Replace in 2024
Priority Score: 59.8

Plan Type: Retrofit/Adaptation

Cost Estimate: $20,000

$8%

Back up for the addition 95 serviced once a year Boiler at end of estimated useful life, replace with hig
efficiency boiler. May not need to replace, see text report. - AssetCALC |D: 6126642




Immediate Needs

Location _ "
Description Description Condition
Buildin Exterior Door, Steel, an 2, . ,
e1asras | 2 S0 B2050 | Xt y typ Failed | Performance/Integrity $1,000
Drinking Fountain, Floor-Mounted,
6126621 Gymnasium | D210 Interior Basic, Replace Failed Safety $1.800
Electrical Bailer Supplemental Componeanls
6126620 room [ boiler | D3020 Expansion Tank, Replace Paor Retrofit/Adaptation $2.700
room 2
, Fan Coil Unit, Hydronic Terminal, . ,
6126574 Gymnasium | D30&0 2501 to 4000 CFM, Replace Failed Performance/Integrity $15.500
. Farking Lots, Pavement, Asphall, )
R e 2020 . Haar Perdormanceintegrity 57200
Seal & Stripe !
Toral —528.260
$21,000

Newbrook Elementary School
14 School St
Newfane, VT 05345

WCSU School Consolidation Study




Facility Condition Index (FCI)

One of the major goals of the FCA is to calculate each building’s Facility Condition Index (FCI), which provides a
theoretical objective indication of a building's overall condition. By definition, the FCI is defined as the ratio of the cost of
current needs divided by current replacement value (CRV) of the facility. The chart below presents the industry standard
ranges and cut-off points.

FCI Ranges and Descriptions

0-5% In new or well-maintained condition, with litlle or no visual evidence of wear or deficiencies.
5-10% Subjected to wear but is still in a serviceable and funclioning condition.
10 - 30% Subjected to hard or long-term wear. Nearing the end of its useful or serviceable life.

30% and above Has reached the end of its useful or serviceable life. Renewal is now necessary.

The deficiencies and lifecycle needs identified in this assessment provide the basis for a portfolio-wide capital
improvement funding strategy. In addition to the current FCI, extended FCI's have been developed to provide owners the
intelligence needed to plan and budget for the “keep-up costs” for their facilities. As such the 3-year, 5-year, and 10-year
FCl's are calculated by dividing the anticipated needs of those respective time periods by current replacement value. As
a final point, the FCI's ultimately provide more value when used to relatively compare facilities across a portfolio instead of
being over-analyzed and scrutinized as stand-alone values, The table below summarizes the individual findings for this

FCI Analysis
Replacement Value Total SF Cost/'SF
$4,500,000 18,000 $250
Current FCI $28,200 0.6%
3-Year $260,500 5.8%
5-Year $408,900 9.1%
10-Year $1,396,500 31.0%

Newbrook Elementary School
14 School St
Newfane, VT 05345

WCSU School Consolidation Study




The Depleted Value Facility Condition Index (FCI) is an eslimate of a building's overall amount of consumed system life.
The Depleted Value FCI ratings scale indicates the estimated condition of the system. Generally, the higher the Depleted
Value FCI, the greater the need to repair or replace a system. Note that the FCI can also be calculated for system groups,
building types and other aggregations. The estimated percentage of collective system life left in a building, also referred to
as Remaining Useful Life (RUL). The higher the RUL, the newer the system. The sum of Depleted Value FCI and RUL will

equal 100%.

Depleted Value Index

Index Value

44.2%

System Expenditure Forecast

System Immediate S"(fl"_’; I:}’ m N?:-rET;r?“ “‘:gj ; :,rr';‘ 'ﬁ:f‘zﬁrr’}" TOTAL

Facade $1,000 $43,900 - $1,300 $93,300 $139,500
Roofing - - - - $177.800 $177,800
Interiors - $2,300 $43,400 $83,000 $422.400 $551,200
Plumbing $1,800 $900 - $389,800 $63,700 $456,300
HVAC $18,200 $31,100 $33,300 $380,800 $286,000 $749,500
Electrical - £3,100 - £15,000 $32,100 50,300
Ellgectﬁn:::::: E&ystams ) ) ) 94,900 ) $4,900
,Eg:'r:fsﬂf:g‘f - $34,800 $33,900 $16,900 $84,100 $169,700
Site Development - $27.600 $30,100 £53,200 $212.200 $323,100
Site Utilities - - - - $51,500 $51,500
Site Pavement $7,200 $26,700 $69,500 $42,600 $64,700 $210,700
TOTALS $28,200  $170,400  $210,200  $987,500 $1,487,800  $2,884,500

Newbrook Elementary School
14 School St
Newfane, VT 05345

WCSU School Consolidation Study
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Photographic Overview

52 - ROOFING

NEWBROOK |
ELEMENTARY |
SCHOOL

29 - SIGNAGE 24 - 95" ADDITION BOILER ROOM 54 - PARKING LOT ASPHALT, MILL & OVERLAY



Photographic Overview

43 - LIBRARY 44 — NURSES' OFFICE
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46 - DISTRIBUTION PANEL, 120/208 V, 400 AMP,

47 - ART ROOM 48 - MULTI-ZONE FCU



TOWNSHEND VILLAGE SCHOOL
66 Common Road, Route 30
Townshend, VT 05353

FACILITY CONDITION ASSESSMENT
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Vermont Agency of Education_FCA Phase Two
1 National Life Drive, Davis 5
Montpelier, VT 05620-2501
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EBureau Veritas
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July 6, 2023
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Building: 21,000 SF

2 Stories

Built 1850 Renovated 1988
Site: .6 acres

Parking 21 on Street
(with 1 ADA)

Townshend Site Plan
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System Summary

System

Structure

Facade

Roof

Interiors

Elevators

Plumbing

HVAC

Safety and Security

Fire Suppression

Electrical

Fire Alarm
Equipment/Special

Site Pavement

Site Development

Landscaping &
Topography

Utilities

Site Lighting
Ancillary Structures

Accessibility

Key Issues and
Findings

Description Condition
Conventional wood frame structure over basement foundation, and over brick Paor
pier foundation.

Primary Wall Finish: Wood siding

Windows: Wood Eair
Primary: Gable construction with metal finish Fair
Secondary: Gable construction with slate covering

Walls: Painted gypsum board and lath & plaster, wallpaper finish.

Floors: Carpet, VCT, ceramic tile, Fair
Ceilings: Painted gypsum board and ACT

Passenger: One hydraulic car serving all AA floors Fair

Distribution: Copper supply and cast iron
Hot Water: Electric water heaters Fair
Fixtures: Toilets, urinals, and sinks in all restrooms

Central System: Boilers, air handlers, feeding fan coil, hydronic baseboard
radiators and cabinet terminal units Fair

Six cameras, auto locking exterior doors, and card readers are on site.

Perimeter intrusion detection, security windows and doors, fencing, traffic Fair
gates. Multiple points of entry, main entry monitored, internal locking on

classroom doors, intercom system is not present.

Wet-pipe sprinkler system and fire extinguishers, Fair

Source & Distribution: Main panel with copper wiring Fed from street pole with
copper wiring

Interior Lighting: LED, linear fluorescent

Emergency Power: None

Alarm panel with heat detectors, alarms, strobes, pull stations, back-up Fair
emergency lights, and exit signs

Fair

Commercial kitchen

Concrete and asphalt sidewalks

Building-mounted signhage; metal tube fencing; wood-board fence dumpster Fair
enclosures

Playgrounds

Limited landscaping features including lawns, trees, bushes, and planters Good
Irrigation not present

CMU retaining walls

Low to moderate site slopes throughout

On-site wells and municipal septic Good
Local ulility-provided electric fuel oil tanks

Building-mounted: LED Fair
Mone MiA

Potential moderate/major issues have been identified at this property and a
detailed accessibility study is recommended.

Substantial ice and snow build up along the outside walkways from the
shedding snow during winter creating dangerous ice buildup.

Suspected ACBM in the building. Testing has not been completed. It is unclear
if a hazard exisis or not.

Possible structural setlement, building lacks whole building fire suppression,
bulging retaining walls, main entrance stair and handrail code violations




Key Findings
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Site Stairs & Ramps in Poor condition.
Handrails, Metal
TOWNSHEND VILLAGE SCHOOL - Main Building Site
Uniformat Code: G2030
Recommendation: Repairflnstall in 2023
Priarity Score: 94.9
Plan Type: Safety
Cost Estimate: $1,100
Front door handrails not to code - AssetCALC ID: 6179972
o¥®
e‘e((\
o

Multipurpose, Small
TOWNSHEND VILLAGE SCHOOQL - Main Building Site

Uniformat Code: G2050
Recommendation: Replace in 2023
Priority Score: 91.9

Plan Type: Safety

Caost Estimate: $20,000

5%

Teachers report splinters in children when playing on structure. - AsselCALC

e

Stairs in Poor cc;naifion. (’{,\3
Q°

Wood, Exterior °
TOWNSHEND VILLAGE SCHOOL - Main Building Building Exterior

Uniformat Code: B1080
Recommendation: Replace in 2023
Priority Score: 90.9

Plan Type: Safety

Cost Estimate: $4,800

$$

Rise, and run of stair, treads and risers do not appear to be code. - As

Exterior Walls in Poor condition.

Wood Siding
TOWNSHEND VILLAGE SCHOOL - Main Building Building Exterior

Uniformat Code: B2010
Recommendation: Replace in 2023
Priority Score: 89.9

Plan Type: Performance/Integrity
Cost Estimate: $48,000

$$$

The siding is chipped and worn and should be replaced. - AssetCALC |

Townshend




Exterior Walls in Poor condition.

Window in Poor condition.
Brick o
TOWNSHEND VILLAGE SCHOOL - Main Building Replace Wood Historical, 16-25 SF
TOWNSHEND VILLAGE SCHOOL - Main Building Building Exterior
Uniformat Code: B2010 Uniformat Gode: 82020
Recommendation: R irin 202 .
Pﬁgﬁty Sem:.ﬂ;h:g-g epaltinaL Recommendation: Restore in 2026

: : Priority Score: 87.7
Plan Type: Performance/Integrity .
: : Plan Type: Performance/integrity
Cost Estimate: $165,000 Cost Estimate: $90,000

$$$9 $$$$

Brick piers supporting the 1988 addition appear to have structural cracking. - The historical windows are single pane with storm. They are loose fitting and drafty. - Asse!

i

Rofing in Poor condition. Basement Wall in Poor condition.

Slate any type, Epoxy Injection of Cracks

TOWNSHEND VILLAGE SCHOOL - Main Building Roof TOWNSHEND VILLAGE SCHOOL - Main Building Left side of front entrance adjacent to b:
Uniformat Code: B3010 Uniformat Code: A2010

Recommendation: Replace in 2023 Recommendation: Repair in 2023

Priority Score: 89.9 Priority Score: 86.9

Plan Type: Performance/Integrity {P:l:; E;fif,;a"t:," g;n;znaceﬂnlegnty
Cost Estimate: $213,000 Y

$5$$ 33

Maintenance attempted to apply silicone caulk. Needs professional evaluation and repair. -
Roof is original to the 1850 building and is repaired on an as needed basis. - 6179930 f iy P 3

Townshend




Boiler in Poor condition.

Qil, HVAC
TOWNSHEND VILLAGE SCHOOL - Main Building Boiler room

Uniformat Code: D3020
Recommendation: Replace in 2023
Priority Score: 86.9

Plan Type: Performance/Integrity
Cost Estimate: $46,800

$$%

It was reported one bailer is not working and has malfunctioned. The school uses one baoiler and is not
sufficient to heat the school. - AssetCALC [T 61759911

Ly o _... i% 1?1:_

Recommended Follow-up Study: Structural, Superstructure
Structural, Superstructure

TOWNSHEND VILLAGE SCHOOL - Main Building Brick piers rear addition

Uniformat Code: P2030

Recommendation: Evaluate/Report in 2023
Priority Score: 81.9

Plan Type: Performance/Integrity

Cost Estimate: $10,000

$5%

And columns closest to playground each corner, has structural cracking through the brick as well as bric
mortar joints - AsselCALC ID. 5179937

Exteri'dr Door in Poor condition.

Aluminum-Framed & Glazed, Standard Swing
TOWNSHEND VILLAGE SCHOOL - Main Building Building Exterior

Uniformat Code: B2050
Recommendation: Replace in 2023
Priority Score: 81.9

Plan Type: PerformancefIntegrity
Cost Estimate: $1,300

$$

The door is very drafty and past useful life. - AssslCALC ID: 6179943

[ ]
Foodservice Equipment in Poor condition.

Refrigerator, 1-Door Reach-In
TOWNSHEND VILLAGE SCHOOL - Main Building Kitchen

Uniformat Code: E1030
Recommendation: Replace in 2023
Priority Score: 81.9

Plan Type: Performance/Integrity
Cost Estimate: $2,700

$$

Refrigerator does not cool properly - AssetCALC ID: 6179966

Townshend




Immediate Needs

Location UF " "
Description Description Condition Plan Type
Left side of
front
entrance Basement Wall, any type, Epoxy .
e17a30 adjacent to A2010 Injection of Cracks, Repair Paor Performance/Integrity $1.700
basement
door
Bl700R4 Bu”dlng BR1080 o AL A Evtoricr oelo B ra o oafot - | raTal
Extoror B tairs—Wead—E FRepk aeby L og
BEBETSE Replace B2010 | Exterior Walls, Brick, Repair Poor Performance/Integrity $165,000
Building Exterior Walls, Wood Siding, o
5179912 Exterior B2010 Reglace Poor Performance/integrity 548,000
Building Exterior Door, Aluminum-Framed & .
5179943 Exterior B2050 Glazed, Standard Swing, Replace Poar Performance/Integrity $1,300
6179962 Roof B3010 | Roofing, Slate, Replace Poor Performance/Inteqrity $213,000
6179811 Boiler room | D3020 | Boiler, Qil, HVAC, Replace Poor Performance/Iintegrity 546,800
Foodservice Equipment,
H1TE866 Kitcher Eti3t—Refrigerator—+=Boor-Reach=in; Poor Performancefirtegrity $2.700
Replace
Site Stairs & Ramps, Handrails "
AFO0FT =3 Fands Tukalat L B
s &3 e A== = MB[B', Repair.l'lnstall oo _g'afl:l}' E ALY
PET - ~anen | Play Structure, Multipurpose, Small, o - 506-608
2 Replace T arety TR
. Retaining Wall, Concrete Masonry .
6179968 Site G2060 Unit (CMU), Replace Poor Performance/Integrity 54,800
Engineering Study, Environmental,
6687136 Throughout | P2030 | Asbestos (ACM) & Lead Base Paint NA Environmental $5,000
(LBP), Evaluate/Report
Brick piers )
Engineering Study, Structural,
6179937 ;?;liirition P2030 Superstructure, Evaluate/Report MNA Performance/Integrity $10,000
AR P;rki: A bV 'aDA Miscellateobs, Leval i stay’ |[* 7 Y [ Y Y Y Y T o
BEOBIT2 area 9 ¥1090 | Includes Measurements, MNA Accessibility §7,500
A, A Y \. 3 L LY A LY \EVQ'UB&&I‘&EPQH’ LY 5 LY L L 3 LY Y 3 i L 5, LY LY Y A LY i LY 3
Total 531,
$-28,600
$ 503,100

Townshend




Facility Condition Index (FCI)

One of the major goals of the FCA is to calculate each building's Facility Condition Index (FCI), which provides a
theorelical objective indication of a building’s overall condition. By definition, the FCI is defined as the ratio of the cost of
current neads divided by current replacement value (CRV) of the facility. The chart below presents the industry standard
ranges and cut-off points.

FCl Ranges and Descriptions

0 - 5% In new or well-maintained condition, with little or no visual evidence of wear or deficiencies.
5-10% Subjected lo wear bul is still in a serviceable and functioning condition.
10 - 30% Subjected to hard or long-term wear, Mearing the end of its useful or serviceable life.

30% and above Has reached the end of its useful or serviceable life. Renewal is now necessary.

The deficiencies and lifecycle needs identified in this assessment provide the basis for a portfolio-wide capital
improvement funding strategy. In addition to the current FCI, extended FCI's have been developed to provide owners the
intelligence needed to plan and budget for the “keep-up costs” for their facilities. As such the 3-year, 5-year, and 10-year
FCl's are calculated by dividing the anticipated needs of those respective time periods by current replacement value. As
a final point, the FCI's ultimately provide more value when used to relatively compare facilities across a portfolio instead of
being over-analyzed and scrulinized as stand-alone values. The lable below summarizes the individual findings for this

FCA:
FCI Analysis

Replacement Value Total SF Cost/SF

$5,250,000 21,000 %250

Current FCI $531,000 10.1%
3-Year $1,131,400 21.6%
5-Year $1,424,000 27.1%
10-Year $2,356,400 44.9%

Townshend




Depleted Value Index

Index Value 51.7%

System Expenditure Forecast

System Immediate 5'};”‘2;‘:]"'“ ”‘{"g_';:r';'“ ";gﬂ . i’r'}“ "[':El‘iﬁ’:;‘ TOTAL

Structure 56,540 - - 37,540 $14,080
Facade 5214.300 337,275 $145,643 - 350,094 5447 312
Roofing $213,000 - $88,479 $301,479
Interiors - $274,205 $59,794 $40,893 $347,195 $722,087
Conveying - $14,852 $61,802 - 514,875 $91,629
Plumbing - $5,852 $315,934 $16,166 $337,952
HVAC $46,800 $95,480 - $125,375 $15,683 $283,338
Fire Protection - $24,553 - $24,553
Electrical - $4,242 $118,178 $100,300 $222,720
Ee e g‘},mms - - $91.945  $133,158 $225,103
Eﬂl‘ri'il'ﬂ?n";‘f $2,700 $8.699 $29,612 $3,926 $57,555 $102,492
Site Development $24,800 $5,349 $163,195 $36,122 $229,466
Site Pavement 51,100 - 52,364 53,464
Site Utilities - 36,550 - 310,205 $16,755
Follow-up Studies $15,000 - - - $15,000
Accessibility $7,500 - - - $7,500
TOTALS $531,740  $434,753  $457,433  $932,411 $688,593  $3,044,930

Townshend
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Photographic Overview
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27 - MAIN ON-STREET PARKING AREA

29 - PLAY STRUCTURE UNDER ADDITION
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28 - PLAY STRUCTURES IN REAR
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30 - DUMPSTER ENCLOSURE WOOD FENCE

16 - CAB FINISHES OF ELEVATOR

18 - MAIN BOILER HEATING COMPONENT




FACILITY CONDITION ASSESSMENT

prepared for

Vermont Agency of Education_FCA Phase Two
1 National Life Drive, Davis 5
Montpelier, VT 05620-2501

PREPARED BY:
Bureau Veritas
60271 University Blvd., Suite 200
Ellicatt City, MD 21043
800.733.0660
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May 22, 2023

LELAND AND GRAY UHS CAMPUS
2042 VT Route 30
Townshend VT, 05353

WCSU School Consolidation Study
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yoagle Earth

L&G Building: 80,000 SF
4 Levels
Built 1969 Renovated 2008

Dutton Gym: 20,000 SF
2 Levels
Built 1969

Site: 17.2 acres

Parking 105 Total
(with 3 ADA)

Leland & Gray Site Plan
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D SPECIAL EDUCATION

D CAFETERIA/ FOOD SERVIGE

D LEASED OFFICES
l:l BUILDING SERVICES
D CIRCULATION

Leland & Gray MS/HS Current Use FY24
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9-19 |
© 919

* 10-16 |
*  10-17

. 10-17 i
11-21 gEI
s 11-22

e 12-18 i
e 12-19

TOTAL 168 i

Leland & Gray
FY22 |Fy23 |24 |Fy2s |Fv26 |Fv27 |FY28 |FY29
32| 31 36| 25| 26| 30| 26| 32
38| 32 31| 38| 25| 26| 30| 26
s0| 38) 32| 31| 36 25| 28] 30
@ Level B a3| so| 8| 32| 31| 38| 25| 26
37| 43| s0| 38 32| 3| 3| 25
34| 37| 43| sof 38| 32| 31| 36
39| 34| 37| a3 so| 38 32
Leland &Gray MS/HS Current Use FY24 273| 265 267| 255| 238 218| 205| 206




KEY

l:l ADMINISTRATION

l:l CORE CLASSROOMS - HIGH SCHOOL
I:l CORE CLASSROOMS - MIDDLE SCHOOL

l:l ARTS / VOCATIONAL CLASSES

\:I SPECIAL EDUCATION

I:l P.E./ATHLETICS

|:| LIBRARY

D CAFETERIA / FOOD SERVICE
|:| LEASED OFFICES

I:I BUILDING SERVICES

D CIRCULATION

S

CLOTHING
CLOSET

STORAGE

RN

BOOSTER
OFFICE

90 5F

CAFETERIA
2244 SF

HOME EC / PE
/ DRIVERS ED
[ca]

1329 5F

STORAGE

39 SF

N —
TOILET
=&
e STORAGE +;:
% 5
1 241 5F
\N.+._.

BLEACHERS

100
BLEACHERS L

C

oy
Al
m

&EACHERT

O

HVH’

(LLIT] %
=

(oS

a5

=

v Lj{, DN
i
KITCHEN PREP / W |

STUDENT CAFE

[E11
1438 SF

L&G Level C

Leland & Gray MS/HS Current Use FY23




] \
CUSTODIAN L
OFFICE ELEC.
STORAGE & [M-38] E1] BOLLER ]‘3 i A
MAINTENANCE 484 SF 480 SF 45 ]
urltf
930 SF E =
MAINT. GARAGE
1 {1
8g2
"% =. |
WEIGHT ROOM -
= g
1174 SF LOCKER ROOM v
o 556 SF i o D6
| 880 SF H
- | k)
% E |
STORAGE [ SHOWERS i
[GELY T g
128 SF 125 8F U
UNEXCAVATED
SHoweRS i
T [Daagl q
MECH / WATER TANKS L 135 &F
1.415 5F L—u_ [
ALTED l
| 9B0SF H
i
KEY H
l:l ADMINISTRATION I:l P.E./ ATHLETICS :KIT H
[ ] corecLassncous - HiakscrooL [] usanav Jl/
|
l:l CORE CLASSROOMS - MIDDLE SCHOOL |:| CAFETERIA / FOOD SERVIGE SPECIAL ED
H
D-BA
I:l ARTS / VOCATIONAL CLASSES I:l LEASED OFFIGES 2?5-5F
\:l SPECIAL EDUGATION l:l BUILDING SERVICES I—D—:
D CIRCULATION

L &G Level D

Leland & Gray MS/HS Current Use FY23




MULTI-PURPSOSE
ROOM
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—ali
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First Floor

Dutton Gym

S

mzﬂﬂ
ﬂﬁu‘;

Crawl Space

BUILDING

unexcavated

PROP

E——

Lower Level

KEY

l:l ADMINISTRATION

l:l CORE CLASSROOMS - HIGH SCHOOL

I:l CORE CLASSROOMS - MIDDLE SCHOOL

l:l ARTS / VOCATIONAL CLASSES

\:I SPECIAL EDUGATION

I:l P.E./ ATHLETICS

I:l LIBRARY

D CAFETERIA / FOOD SERVICE
|:| LEASED OFFICES

l:l BUILDING SERVICES

D CIRCULATION

WCSU School Consolidation Study




2. Main Building and Site Information

e P AP R
if’?'l("/f ﬂ_\' \.’L 3

System Summary

Systemn Description
Structure Stee_;l frame with concrete-topped metal decks over concrete pad column
footings
Primary Wall Finish: Brick
Facade
Secondary Wall Finish: Wood siding
Windows: Aluminum
Roof Primary: Flat construction with single-ply EFDM membrane
Secondary: Octagon framed construction with asphalt shingles
: Walls: Painted gypsum board
Int
nieriors Floors: Carpet, VCT, and ceramic tile
Ceilings: Painted gypsum board and ACT
Elevators F‘assen_qe_r: Qne hvd_raulic car f__wervinq four
Wheelchair lifts serving cafeteria area
Plumbing Distribution: Copper and cast-iron waste & venling
Hot Water: Electric water heaters
Fixtures: Toilets, urinals, and sinks in all restrooms
HVAC Central System: Boilers, air handlers, feeding fan coil hydronic baseboard

radiators and cabinet terminal units

Supplemental components: Ductless split-systems Computer room AC
(CRAC) units

On-site security: cameras, card readers, security windows and doors, fencing,
lighting, Multiple points of entry, main entry is not monitored by specific
security personal, auto locking doors on building entry doors, classrooms do
not auto lock, intercom system

Safety and Security

Wet-pipe sprinkler system treating minimal area and fire extinguishers, and

Fire Suppression .
PP kitchen hood system,

Conditi

Goo

Fait

Fai

Faii

Fair

Fait

Fair

Fair

Electrical

Fire Alarm

Equipment/Special
Site Pavement

Site Development

Landscaping &
Topography

Utilities

Site Lighting

Ancillary Structures

Accessibility

Key Issues and
Findings

Source & Distribution: Main switchgear with copper wiring Fed from street with
copper wiring

Interior Lighting: LED, linear fluorescent,

Emergency Power: Propane generator with automatic transfer switch and
UPS

Alarm panel with heat detectors, alarms, strobes, pull stations, back-up
emergency lights, and exit signs.

Commercial kitchen equipment
Asphalt lots with adjacent concrete sidewalks

Building-mounted and property entrance signage; chain link fencing.
Playgrounds and sports fields and courts with bleachers, dugouts, fencing,
Limited park benches, picnic tables, trash receptacles

Limited landscaping features including lawns, trees, bushes, and planters
Irrigation present
Low to moderate site slopes throughout

On-site wells and septic
Local utility-provided electric with propane and fuel oil tanks

Pole-mounted: LED, HPS, metal halide

Building-mounted: LED, HPS, CFL, halogen, incandescent, fluorescent, metal
halide

Pedestrian walkway and landscape accent lighting

Storage sheds

Asbestos containing building materials were reported by the point of contact
around two water tanks in the water rcom. There may be additional areas
throughout the building containing hazardous materials. Bureau Veritas
recommends a consultant look at the school to positively identify all areas
throughout the school that contain hazardous materials.

PCB testing was done, and the client is waiting for the results.

Radon was discovered in the building. A radon mitigation system was
reportedly installed in the main and secondary buildings.

Weather-beaten siding around woodshop, inadeqguate ventilation, antiguated
HVAC components and infrastructure, building lacks fire suppression, aged
electrical infrastructure, heavy asphalt wear, severe alligator cracking and
potholes, significant sidewalk trip hazards, inadequate site lighting.

Fair

Fair

Fair
Poor

Fair

Good

Good

Fair

Fair

Leland & Gray MS/HS




Key Findings

Recommended Follow-up Study: Environmental, Asbestos (ACM) & Lead Base
Paint (LBP)

Environmental, Asbestos (ACM) & Lead Base Paint (LBP)
LELAND AND GRAY UHS - Main Building Leland and Gray UHS Campus Throughout

Uniformat Code: P2030
Recommendation: Evaluate/Report in 2023
Priority Score: 90.9
Plan Type: Safety
Cost Estimate: $5,000

$$

S
@Q\e‘e
(JO

Identify hazardous materials throughout the building and create an action plan for removal. - AsseiCALC 1D:
6262130

Roofing in Poor condition.

Asphalt Shingle, 20-Year Standard
LELAND AND GRAY UHS - Main Building Leland and Gray UHS Campus Roof

Uniformat Code: B3010
Recommendation: Replace in 2023
Priority Score: 89.9

Plan Type: Performance/Integrity
Cost Estimate: $38,000

$$$

Asphalt shingles are dated but sitting flat and look good for their age. - AssetCALC D 6185173

W M =
Exterior Ramp in Poor condition.

Wood
LELAND AND GRAY UHS - Secondary Building Leland and Gray UHS Campus Building entrance

Uniformat Code: B1010
Recommendation: Replace in 2023
Priority Score: 89.9

Plan Type: Performance/Integrity
Cost Estimate: $2,200

$$

Woed deck needs to be joined with new handicap ramp in smooth transition. Also peculiar flat spot 1
sloped spot. - AsselCALC ID: 6180676

Walls in Poor condition.

Exterior
Brick
LELAND AND GRAY UHS - Secondary Building Leland and Gray UHS Campus Building Exterior

Uniformat Code: B2010

Recommendation: Repair/Repoint in 2023
Priority Score: 89.9

Plan Type: Performance/Integrity

Cost Estimate: $6,600

$$

Areas around chimney need repointing - AssetCALC ID: 6180865

Leland & Gray MS/HS




Sidewalk in Poor condition.

Concrete, Small Areas/Sections
LELAND AND GRAY UHS - Main Building Leland and Gray UHS Campus Site

Uniformat Code: G2030
Recommendation: Replace in 2023
Priority Score: 85.9

Plan Type: Performance/Integrity
Cost Estimate: $34,000

$5%

Concrete sidewalks are cracked and pose a tripping hazard. - AsselCALC ID: 6185124

Exhaust Fan in Poor condition.

Centrifugal, 16" Damper
LELAND AND GRAY UHS - Main Building Leland and Gray UHS Campus Cupola

Uniformat Code: D3060
Recommendation: Replace in 2023
Priority Score: 85.9

Plan Type: Performance/lntegrity
Cost Estimate: $21,600

$$3

The fans have exceeded their useful life. - AssetCALC D 6185133

.
Interior Wall in Poor condition.

Stone
LELAND AND GRAY UHS - Secondary Building Leland and Gray UHS Campus Lower level

Uniformat Code: C1010
Recommendation: Repoint in 2023
Priority Score: 84.9

Plan Type: Performance/integrity
Cost Estimate: $5,500

$%

Water infiltration through rubble foundation - AsselCALC 1D 6180869

Tt::ilet Partitions in Poor condition.

Metal
LELAND AND GRAY UHS - Main Building Leland and Gray UHS Campus Lockerroom

Uniformat Code: C1090
Recommendation: Replace in 2023
Priority Score: 81.9

Plan Type: Performance/Integrity
Cost Estimate: $4,300

$$

Toilet partitions appear to be original to the 1970 construction - AssetCALC 1D 6185095

Leland & Gray MS/HS




A N LI

Split System Ductless in Poor condition. Unit Ventilator in Poor condition.

Single Zone approx/nominal 5 Ton
LELAND AND GRAY UHS - Main Building Leland and Gray UHS Campus -ELAND AND GRAY UHS - Main Building Leland and Gray UHS Campus Cafeteria and locker rooms

Uniformat Code: D3030
Recommendation: Replace in 2023
Priority Score: 81.9

Uniformat Code: D3030
Recommendation: Replace in 2023

Priority Score: 81.9 ; .
Plan Type: Performance/Integrity Flart Type, Berdommaice/nigriy

Cost Estimate: $3.500 Cost Estimate: $53,600

$$ $55%

) ) . ) Unit ventilators are dated and past estimated useful life. - AssetCALC 1D 6185125
Unit has passed estimated useful life. - AsselCALC 1D: 6185090

-

v Split System in Poor condition.
Unit Heater in Poor condition.
Caondensing Unit'Heat Pump
Hydronic LELAND AND GRAY UHS - Main Building Leland and Gray UHS Campus Roof
LELAND AND GRAY UHS - Secondary Building Leland and Gray UHS Cz
Uniformat Code: D3030

Uniformat Code: D3020 Recommendation: Replace in 2023
Recommendation: Replace in 2023 Priority Score: 81.9

Priority Score: 81.9 Plan Type: Performance/Intagrity
Plan Type: Performance/Integrity Cost Estimate: 510,200

Cost Estimate: $2,100 $5%

$$

Condenser has past estimated useful life. - AsselCALC ID- 6185164

L lenid b P PP P | fat

e o s Pl N T = 4 Tal Eal
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Flooring in ﬁoor condition.

Winyl Tile (VCT)
LELAND AND GRAY UHS - Main Building Leland and Gray UHS Campus Th

Uniformat Code: C2030
Recommendation: Replace in 2023
Priority Score: 81.9

Plan Type: Performance/Integrity
Cost Estimate: $105,800

$5$$

Floor tiles are chipping and are extremely worn - AssetCALC (D) 6185123

Air Handler in Poor condition.

Interior AHU, Easy/Moderate Access
LELAND AND GRAY UHS - Main Building Leland and Gray UHS Campus CuL

Uniformat Code: D3050
Recommendation: Replace in 2023
Priarity Score: 81.9

Plan Type: Performance/Integrity
Cost Estimate: $44,000

$$%

Qutdated - AsselCALC ID: 6185171

Caulking in Poor condition.

Joints, 1/2" to 1"
LELAND AND GRAY UHS - Main Building Leland and Gray UHS Campus Building Exterior

Uniformat Code: B2010
Recommendation: Replace in 2023
Priority Score: 81.9

Plan Type: Performance/integrity
Cost Estimate: $1,400

5%

Large gap around perimeter of door frame - below visitor parking. Install weather tight caulking around
perimeter of door. - AsselCALC ID: 6185197

Split System in Poor condition.

Condensing Unit/Heat Pump
LELAND AND GRAY UHS - Main Building Leland and Gray UHS Campus Library condenser

Uniformat Code: D3030
Recommendation: Replace in 2023
Priority Score: 81.9

Plan Type: Performance/Integrity
Cost Estimate: $6,800

$$

Compressors have exceeded estimated useful life - AsselCALC 1D: 6185122

Leland & Gray MS/HS




Stairs in Pobr condition.

Concrete, Exterior
LELAND AND GRAY UHS - Secondary Building Leland and Gray UHS Campus Site

Uniformat Code: B1080
Recommendation: Replace in 2023
Priority Score: 81.9

Plan Type: Performance/Integrity
Cost Estimate: $3,300

$$

Steers are cracked and starting to deteriorate - AssetCALC |D: 6180857

.

=

Brick in Poor condition.

any surface

LELAND AND GRAY UHS - Secondary Building Leland and Gray UHS Campus Interior wall opposite
chimney

Uniformat Code: C2010

Recommendation: repair Prep & Paint in 2023
Priority Score: 81.8

Plan Type: Performance/Integrity

Cost Estimate: $1,200

$$

Flaking paint, and efflorescence on brick inside wall opposite chimney - AsselCALC ID: 6180878

Leland & Gray MS/HS




Campus Level Immediate Needs

Location

F
[[n] Location Description  Code Description Cond Plan Type Cost
Sacondary Building Aan| Exterior Ramp, Wood, o Parformance/ &5 NN
B1eUSY0 1 B jiding entrance =Y Replace i Integrity P
sqanoEs Secondary Site B10gp| Stairs. Concrete, Extarior, Pesr Performance/ $3-300-
Building Replace Integrity !
) _— Building Caulking, Joints, 172" to 1", Performance/
6185197 Main Building Exterior B2010 Replace Poor Integrity $1,400
Secondary Building Exterior Walls, Brick, Performance/
6180865 Building Exterior 52010 Repair/Repoint Poor Integrity $6,600
) - Roofing, Asphalt Shingle, 20- Performance/
6185173 Main Building Roof B3a010 Year Standard, Replace Poor Integrity $38,000
6180869 | Secondary Lower level | C1010 | Interior Wall, Stone, Repaint | Poor | FeTformancel | g gn
Building Integrity
) _— Locker Tollet Partitions, Metal, Performance/
6185095 Main Building room C1090 Replace Poar Integrity $4,300
Interior wall
Secondary . Brick, any surface, repair Performance/
6180878 X opposite C2010 Pai Poor . $1.200
Building chimney Prep & Paint Integrity
Water tank Water tanks, Estimate
6256817 Main Building C2030 | Asbestos Abatement, NA | Environmental | 525,000
raom R
Ermove
) _— Throughout Flaaring, Vinyl Tile (VCT), Performance/
6185123 Main Building building C2030 Replace Poar Integrity $105,800
Secondary Unit Heater, Hydronie, Performance/
6180843 Building Lower level | D3020 Replace Poor Integrity $2,100
Cafeteria Unit Vientilator,
6185125 | Main Building and locker | D3030 | apprax/nominal 5 Ton, poor | Performancel | ¢qq any
R Integrity
rooms eplace
) _— Library Split System, Condensing Performance/
6135122 Main Building condenser D3030 Unit/Heat Fump, Replace Paor Integrity $6.800
) _— Split System, Condensing Performance/
6185164 | Main Building Roof D3030  jniyHeat Pump, Replace Poor Integrity $10,200
. _— Split System Ductless, Single Performance/
6185090 Main Building Roof D3030 Zons, Replace Poor Integrity $3.500
Air Handler, Interior AHU,
6185171 Main Building Cupola D3050 | EasyModerate Access, Poor Pelrlt;rma_tncei 44,000
Replace ntegrity
) _— Exhaust Fan, Centrifugal, 16" Performance/
6185133 Main Building Cupola D3060 Damper, Replace Paoor Integrity $21,600
Grastad et Buitding Siter G2036 i:_i;:féﬁ;ﬁ::;rg:'plﬁ?:“ Posar Pe:‘;?‘:'lg’I:iitr;‘CEﬁ $34.000
—
_6262130 Main Building Throughout | P2030 Eﬂ—'—o—m—w:{:‘ nmena) = NA Safety $5,000
= 1 T A tead-Base-Paint
LBF). Evaluate/Report —
L)l 386,600
naineering Study,
. \ | anaan | Environmental, Asbestos . @
BT30E5 Building FOWETTEVEL T RS AC) & Lead Base Paint NA—-Envirermental 5000 5 7 ’000
(LBP), Evaluate/Report
ADA Miscellaneous, Level 1l
B1808EE Secnpdary Sit y1agg_| Study. Includes BA, Accessibiliby 7 800 3 2 9’ 600
Building Measurements, !
Evaluate/Report
Total 386,600
o A
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Facility Condition Index (FCI)

One of the major goals of the FCA is to calculate each building's Facility Condition Index (FCI), which provides a
theoretical objective indication of a building's overall condition. By definition, the FCI is defined as the ratio of the cost of
current needs divided by current replacement value (CRV) of the facility. The chart below presents the industry standard
ranges and cut-off points.

FCI Ranges and Descriptions

0-5% In new or well-maintained condition, with little or no visual evidence of wear or deficiencies.
5-10% Subjected to wear but is still in a serviceable and functioning condition.
10 - 30% Subjected to hard or long-term wear. Nearing the end of its useful or serviceable life.

30% and above | Has reached the end of its useful or serviceable life. Renewal is now necessary.

The deficiencies and lifecycle needs identified in this assessment provide the basis for a portfolio-wide capital
improvement funding strategy. In addition to the current FCI, extended FCI's have been developed to provide owners the
intelligence needed to plan and budget for the “keep-up costs” for their facilities. As such the 3-year, 5-year, and 10-year
FCl's are calculated by dividing the anticipated needs of those respective time periods by current replacement value. As
a final point, the FCI's ultimately provide more value when used to relatively compare facilities across a portfolio instead of
being over-analyzed and scrutinized as stand-alone values. The table below summarizes the individual findings for this
FCA:

Campus FCI Analysis

Total Replacement
Facility (year built) Cost/SF SE Value Current 3-Year 5-Year 10-Year
Main Building (1963) $250 80,000 §20,000,000 1.80% 9.90% 19.10% 32.90%
@ Secondary Building {1970) $250 6,864 $1,716,000 1.90% B.30% 15.80% 18.80%

Leland & Gray MS/HS




LELAMD AND GRAY UHS CAMPUS

BUREAU VERITAS PROJECT: 158982 22R000-176.177.379
L]

The Depleted Value Facility Condition Index (FCI) is an estimate of this building's overall amount of consumed system life.
The Depleted Value FCI ratings scale indicales the estimated condition of the system. Generally, the higher the Depleted

Value FCI, the greater the need to repair or replace a systemn. Mote that the FCI can also be calculated for system groups,
building types and other aggregations. The estimated percentage of collective system life left in a building, also referred to
as Remaining Useful Life (RUL). The higher the RUL, the newer the system. The sum of Depleted Value FCI and RUL will

equal 100%.

Depleted Value Index

Index Value

49.0%

System Expenditure Forecast

System Immediate 3'}?’;1;; m "?;’;;f’r']‘“ “:;fl ; :’r;“ "(ﬁ‘fl‘fg:’r’]“ TOTAL
Facade $1.440 - - $1935  $1,120647  $1,124,022
Roofing $38,000 - - $405,858 $68,632 $512,490
Interiors $135,030 $389,880 $375,001 $397,563  $1,104.499 $2,401,973
Conveying - $9,548 - $5,970 $174,806 $190,324
Plumbing - $11,669 $35876  $1,134,010 $83,360  $1,264,915
HVAC $139,700 $B6.674 $689,256 $273,181 $916,606 $2,105,417
Fire Protection - - 596,343 - - $96,343
Electrical - $89,751 $373,668 - $172,167 $635,586
Eil?ctnr::anrm :ystems - $508,232 $518,667 $208,763 $793,366 $2,030,028
Ez::;ﬂfn";s& - $9,654 - $219,218 $186,686 $415,558
Special

Construction & - $4.243 - $10,984 $33.698 $48,925
Demo

Site Development - - $41,256 564,189 $109,532 $214,977
Site Pavement $34,000 $217,908 - 528,779 $72,038 $352,725
Site Utilities - $13,504 $3,477 - $14,428 $31,409
Follow-up Studies $5,000 - - - - $5,000
TOTALS $353,170 $1,342,063 $2,133,544 $2,750,450 $4,850,465 $11,429,692

Leland & Gray MS/HS
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Evaluative Matrix - Worksheet

Consolidation Study for the Windham Central Supervisory Union

Elementary Schools

MSHS

DESCRIPTION

Townshend Village
School

Mewbrook Elementary

Jamaica Village School

L&G

EXISTING BUILDING

Gross Area

21,000 SF

“fear Built

1850 / Renovated 1988

79300 SF

1950/ 1985 / 1995

T2.000 SF
1855 / Renovated 1987

1969 Main !/ 1870 Dutton

B0.000 <1/ 6864 7]

Nurber of Stories

2 above grade

1 abowve grade

1 above grade

4 story/2 story

Shructure

Vantilatico

Heating

Energy Efficlency

Plurniing

Electrical

Intarior

Edarior

Roofing

Hazardous Material & Safety

FINANCIAL CONSIDERATIONS

*Facilitly Condifion Index (FCI}

Replacemant Valus ( Area X $250 Cost/SF)

55,250,000

34,500,000

$3,000,000

520,000,000

23 FCI {immediate needs)

3500400

521,000

$238.500

$329.600

3-Year Yr' 26 (deferred immediate + antic|

led neads |

$1.100.100

$252 800

$EBZB7T

52,118,580

includes escalalion)

[DEMOGRAFHIC ANALYSIS

District Wide FY24 = 470 | Students FY 20 = 430 Students

¥24 Pro-K Student Enroliment

32

Y38 Pre-K Five Year Student Enroliment

32

Y24 K-5 Stedent Enrollment

Lits]

85

21

W29 K=5 Five Year Student Enrollment

12

30

30

24 5-8 Student Enrollment

99 (6-8 |

Y28 6-8 5 Five Year Student Encollment

i) (6-8

24 -12 Student Enroliment

168  (8-12)

Y8 §-12 5 Five Year Student Enrollment

118 (812}

[STE

Area

B Acres

10 Acres

B Acres

7.2 Acres

Patential for Expansion

Cutdoor Play Ground Area

Playing Fields - Baseball'Soccer/Softball

Access and Circulation

Sewer Permitting

150 WWP

240 WWP

85 WWP

450 WWP

Access o Waler B Sewage Disposal

Parking

21 on strest [ incl.1 ADA

Parking to Supgort Additional Staff

I I
38 graved lot ! incl.1 ADA]

I I
30 ncl1 ADA
| ]

I I
105 {incl. 3 ADA
I ]

EDUCATIONAL PROGRAMMING

Total # of General Classrooms 8 [ 4 (2 in use)
Pre- Classrooms (2)@ 986sf /911 sf nia nia
Kindergarten Classrooms (1)@ 676 sf {1 1,080 sf (i@ 707sf (K2}
Classrooms (Grades 1-5) (51 757 sf -A66sf] {5100 958sf- 675sf] (116 7r8sl (3-5)
Library 795 sf 1,255 sf 753 sf w Art
Cafetorium [ Multipurpose 2,228 sf 2,110 sf 1,968 sf
Kitchen [ w storage 385 sf 385 sf 321 sf

Adrni tive Areas | Main Office, Prin, Social Wk, Nurs 400 =f 1.253 sf 1,018 sf

Tix s Lounge: 181 sf nia 543 sf

AST /B Support Rocms /Acad Supgort 7 Speech

5 @ 220-100 sf

{3) @ 350 sf 1254 sf

Spacial Education Classrooms

)@ 612 T80T Sl

[i]
(21 @@ a05sf /195 sf

Science, Math & Arts { STEMISTEAM)

(1) @ 353 sf
I |

Artifiusic Room

I
T @ 494l

Art in Library

Dristrict Use

767 sf _storage

TRANSPORTATION AND ACCESSIBILITY

Bus Routes

Travel Times

Safety Considerations

WCSU School Consolidation Study — MATRIXWORKSHEET




Evaluative Matrix - Worksheet

Consolidation Study for the Windham Central Supervisory Union

Elementary Schooks

MSHS

DESCRIPTION

Townshend Village
School

Newbrook Elementary

Jamaica Village School

L&G

EXISTING BUILDING

Gross Area

21,000 SF

19,300 5F

12,000 SF

80,000 sl / 6,854 sl

Year Buill

1850 [ Ranovated 1988

1950 7 1986 7 1985

14955  Hanovated 1887

1868 Main / 1970 Dutton

Mumbsar of Slorias

2 above grade

1 above arade

1 above grad&

4 story'Z story

Stnuciure
vantilation

Heating

Energy Efficiency

FPlumbing

Elecirical

Interiar

Exterior

Roofing

Hazardows Malerial & Salaly

Aiissitnlity

FINANCIAL CONSIDERATIONS

‘Facility Condition Index (FCl)
Replacement Value { Area X 5250 Cost!5F)

55,250,000

§4.500.,000

53,000,000

$20,000,000

23 PO Limmadiate neads

S500,400

521,000

£238 500

£329 00

A-Year ¥r' 26 (deferred immediale ¢ anticipated needs

£1.100,100

5252 8O0

SEEZ BTT

$£2 118580

[includes ascalation]

DEMOGRAPHIC ANALYSIS

District Wide FY24 = 470 / Students FY 29 = 430

Studants

¥ad Pre-K Student Enrcliment

a2

¥29 Pre-K Five Yeaar Shodent Enrclimeant

32

Y24 K-5 Sludem Enrallmant

65

85

a2 k-5 Five Year Shedent Enrcliment

TZ

24 6-8 Student Enrollment

g8 (6-8)

Y29 6-3 5 Five Year Student Enrollment

Y¥2d B-12 Student Enroliment

88 [(6-8) |

168 (9-12)

Y29 9-1Z &5 Frve Year Student Enrcslliment

118 (9-12)




Evaluative Matrix - Worksheet

Consolidation Study for the Windham Central Supervisory Union

Elamantary Schools MSHS
DESCRIPTION Tﬂwm;:::;'”ag& Newbrook Elementary |Jamaica Village School L&G
SITE
e G AGras 10 Avsres 6.6 Acras 172 ALTes
Fodential lor Expansion
Cruidoor Play Ground dres
Playing Fields - Baseball/Soccer/Softhall
Hccess and Circulation
Sewer Permitting 150 WWH 240 VWP S WWE 450 WwWP
Access to Water & Sewage Disposal | | | | |
FParking 21 on straed / incl.1 ADA |38 gravel ol | incl.1 ADA 30 Fincl. 1 ADA 106V incl, 3 ADA

FParking fo Support Addiional Stad

EDUCATIONAL PROGRAMMING

Total # of General Classrooms 5] 5] 4 {2 in use]

Pre-K Clasarooms (2] @ 966 sf /911 sf nia nda
Kindergarien Classrooms (1)@ B76sf (1) @ 1,080 sf (1)@ 707 sf  [K-2)
Classrooms (Grades 1-5) (D)@ f57sf -46Bsf) (5} @@ 958sf- BFosf] (1)@ 7FVBsf (3-5)
Likrary VB8 sf 1,255 &f 753 &f w Arl
Cafetorium [ Mullipurpose 2,228 sf 2,110 sf 1,963 5f

Kitchen / w storage 385 sf 385 sf 321 sf
Administrative Areas ( Main Office. Prin, Social Wk MNurg 400 sf 1,253 sf 1,018 sf
Teachers Lounde 181 5i n'a b3 sf

AST ! BX Support Rooms iAced Support | Speech 5 @ 220-100 sf (3} @ 350 sf /254 sf o

Special Educalion Classrooms (1) @ 353 sf (21 g B812sf 807 sf) (2} 405sf /195 sf
Science_Math & Arts | STEMSTEAM) | I I I | |
ArtiMusic Room (1] {494 sf Art_n Library

District lUsa

767 sf slorage

TRANSPORTATION AND ACCESSIBILITY

Bus Roulaes

Travel Times

Safaty Considerations

TrEialied




Discussion
Next Meeting

Next Steps

A

WCSU School Consolidation Study -




