ST, GHURA

k Guam Housing and Urban Renewal Authority
Z Aturidat Ginima’ Yan Rinueban Siudat Guahan
& 117 Bien Venida Avenue, Sinajana, GU 96910
Phone: (671) 477-9851 - Fax: (671) 300-7565 - TTY: (671) 472-3701 EQUAL FOUS
Website: www.ghura.org OFPFORTUN

PREFACE

Pursuant to Title 5 Guam Code Annotated, Chapter 43, Section 43202 — Performance Reviews of
Agency Heads. “The governing Boards for all agencies, instrumentalities, or entities shall issue
performance reviews of the Chief Executive selected for that agency six (6) months after
appointment of the said Chief Executive and every twelve (12) months thereafter that the Chief
Executive is retained by the Governing Board. Each performance review shall document the Chief
Executive’s performance, accomplishments, and the respective Governing Board’s reasons for
retaining the said Chief Executive.”

NOTE: Although not required by law, Deputy Director Fernando B. Esteves has consented to the
posting of his Performance Reviews for public review.

GHURA does not discriminate against persons with disabilities.
The Chief Planner has been designated as Section 504 Coordinator.
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Lourdes A. Leon Guerrero
Govemnor of Guam

Joshua F. Tenorio
Lt. Governor of Guam

John J. Rivera
Chairman

Nathanael P. Sanchez
Vice Chairman

Anisia S. Delia
Commissioner

Emilia F. Rice
Commissioner

Victor R. Torres
Commissioner

Karl E. Corpus
Resident Commissioner

Elizabeth F. Napoli
Executive Director

Fernando B. Esteves
Deputy Director

GHURA

Guam Housing and Urban Renewal Authority
Aturidat Ginima’ Yan Rinueban Siudat Guahan
117 Bien Venida Avenue, Sinajana, GU 96910
Phone: (671)477-9851 - Fax: (671) 300-7565 - TTY: (671) 472-3701
Website: www.ghura.org

SUMMARY OF EXECUTIVE MANAGEMENT
PERFORMANCE EVALUATION (EMPE) FOR

Fernando B. Esteves — Deputy Director
Review Period: 08/22/2024 — 08/21/2025 (Annual)

Pursuant to SGCA §43202, the GHURA Board of Commissioners decided during
their 07/08/2019, regularly scheduled board meeting, that each board member will
evaluate both the Executive Director and Deputy Director, and for the completed
ratings to be submitted directly to the Human Resources Division for compilation.

Based on the ratings submitted, Mr. Fernando B. Esteves earned an “Qutstanding”
performance evaluation rating and will be retained as GHURA’s Deputy Director.
This performance evaluation period covers the annual salary increment anniversary
for the review period (08/22/2024 — 08/21/2025). The performance evaluation was
based on the following factors:

1. Leadership

2. Strategic Planning

3. Communicates Vision and Direction

4. Champions Innovation

5. Promotes Ethics

6. Builds Relationships

7. Decision Making

8. Leads Change

9. Inspires and Directs Action

10. Promotes Diversity

11. Accountability/Fiscal/Fiduciary Responsibility
12. Business Acumen

13. Effective Operation & Maintenance of HUD Plans and Projects

As a result of the “Outstanding” performance evaluation, the GHURA Board of
Commissioners, this will equate to a 2% salary increment, pursuant to our Personnel
Rules and Regulations and BOC Resolution FY2022-006.

Compiled by:

(%v/ 19-0C- Long” Kl [yaletr. - althot
C.N° Ongklungel K K. Bersamin, DBA, SPHR, SHRM-SCP
Personnel Specialist II Personnel Services Administrator

Board Meeting of September 16, 2025

GHURA does not discriminate against persons with disabilities.
The Chief Planner has been designated as Section 504 Coordinator.
The Coordinator can be contacted at the above address and telephone numbers.
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GHURA

Guam Housing and Urban Renewal Authority
Aturidat Ginima’ Yan Rinueban Siudat Guahan
117 Bien Venida Avenue, Sinajana, GU 96910
Qa. — ‘,5’ Phone: (671) 477-9&/51 : .Fz%x: (671) 300-7565 - TTY: (671)472-3701 EQUAL FOUS
ebsite: www.ghura.org OPFPORTUN

*
5
£
av 't‘i"’j

gn‘\(“’snv'g

le

PREFACE

Pursuant to Title 5 Guam Code Annotated, Chapter 43, Section 43202 — Performance Reviews of
Agency Heads. “The governing Boards for all agencies, instrumentalities, or entities shall issue
performance reviews of the Chief Executive selected for that agency six (6) months after
appointment of the said Chief Executive and every twelve (12) months thereafter that the Chief
Executive is retained by the Governing Board. Each performance review shall document the Chief
Executive’s performance, accomplishments, and the respective Governing Board’s reasons for
retaining the said Chief Executive.”

GHURA does not discriminate against persons with disabilities.
The Chief Planner has been designated as Section 504 Coordinator.
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Lourdes A. Leon Guerrero
Govemor of Guam

Joshua F. Tenorio
Lt. Governor of Guam

John J. Rivera
Chairman

Nathanael P. Sanchez
Vice Chairman

Anisia S. Delia
Commissioner

Emilia F. Rice
Commissioner

Victor R. Torres
Commissioner

Karl E. Corpus
Resident Commissioner

Elizabeth F. Napoli
Executive Director

Fernando B. Esteves
Deputy Director

GHURA

Guam Housing and Urban Renewal Authority

Aturidat Ginima’ Yan Rinueban Siudat Guahan
117 Bien Venida Avenue, Sinajana, GU 96910

Phone: (671)477-9851 - Fax: (671) 300-7565 - TTY: (671)472-3701 EQUAL FOUSING
Website: www.ghura.org OFPFORIUNITY

SUMMARY OF EXECUTIVE MANAGEMENT
PERFORMANCE EVALUATION (EMPE) FOR

Elizabeth F. Napoli — Executive Director
Review Period: 07/08/2024 — 07/07/2025 (Annual)

Pursuant to SGCA §43202, the GHURA Board of Commissioners decided during
their 07/08/2019, regularly scheduled board meeting, that each board member will
evaluate both the Executive Director and Deputy Director, and for the completed
ratings to be submitted directly to the Human Resources Division for compilation.

Based on the ratings submitted, Ms. Elizabeth F. Napoli earned an overall “Highly
Satisfactory” performance evaluation rating as GHURA’s Executive Director for
the annual review period (07/08/2024 — 07/07/2025). The performance evaluation
was based on the following factors:

1. Leadership

2. Strategic Planning

3. Communicates Vision and Direction

4. Champions Innovation

5. Promotes Ethics

6. Builds Relationships

7. Decision Making

8. Leads Change

9. Inspires and Directs Action

10. Promotes Diversity

11. Accountability/Fiscal/Fiduciary Responsibility
12. Business Acumen

13. Effective Operation & Maintenance of HUD Plans and Projects

As a result of the “Highly Satisfactory” performance evaluation, the GHURA
Board of Commissioners retain Ms. Elizabeth F. Napoli as the Executive Director
of the Guam Housing and Urban Renewal Authority. Pursuant to BOC Resolution
FY2022-006, there will be no salary increment for the Executive Director’s position.

Compiled by:

(frrr 03-05 20 W jprn 2 — 5| zors
C.N. Ongklungel K K. Bersamin, DBA, SPHR, SHRM-SCP
Personnel Specialist II Personnel Services Administrator

GHURA does not discriminate against persons with disabilities.
The Chief Planner has been designated as Section 504 Coordinator.
The Coordinator can be contacted at the above address and telephone numbers.
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