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Overall Partnership Goal:  Achieving 3,500 Affordable Housing Units By 2032



Guiding Principles of  
Housing Redevelopment

• No Displacement via Build First Approach 

• Community Input through Resident Review 

• Public-Private Partnerships 

• Mixed-Use, Mixed-Income Redevelopment 
• 50% Market Rate Housing 
• 50% Affordable Housing  
• For Rent + For Sale Housing 
• In Perpetuity Affordability 

• 100-Year Housing that is “Of Charleston” 

• Multiple Financing Sources:  Federal, State, 
Local, and Private 



CHARLESTON HOUSING AUTHORITY

Meeting Street Manor Extension Gadsden Green + Extension Cooper River Courts + Meeting Street Manor Wraggborough Homes + Extension





City + Housing Authority Partnership 
Financial Structure + Responsibilities

CITY OF CHARLESTON 

CITY CONTRIBUTES LAND AT APPRAISED VALUE  

CITY LEADS DAY-TO-DAY PROJECT MANAGEMENT 

“OPEN BOOK” FINANCIALS 

CITY MANAGE DEVELOPER RFP PROCESS 

CITY ENTITLEMENTS:  REZONINGS + PERMITTING

 HOUSING AUTHORITY 

CHA CONTRIBUTES LAND AT APPRAISED VALUE 
  

CHA MANAGES HUD FINANCING + FUNDING 

“OPEN BOOK” FINANCIALS 

CHA LEADS ASSET MANAGEMENT 

CHA LEADS RESIDENT OUTREACH PROCESS

CITY + HOUSING AUTHORITY PARTNERSHIP  

PARTNERSHIP AGREEMENT:  ROLES + RESPONSIBILITIES 

EQUITY SPLIT BASED UPON APPRAISED VALUE OF LAND

DRAFT



City + Housing Authority Partnership 
Governance Structure

EXECUTIVE LEADERSHIP TEAM 

CITY:  MAYOR + CITY COUNCIL MEMBERS 
CHA:  BOARD MEMBERS

PROJECT LEADERSHIP TEAM 

CITY:  HOUSING + PLANNING + EXECUTIVE STAFF 
CHA:  PRESIDENT|CEO + CHA STAFF

DRAFT



1.  WESTERN PENINSULA 
HOUSING OPPORTUNITY 

WESTEDGE (CITY) 
+ 

GADSDEN GREEN (CHA)



1.  WESTERN PENINSULA 
HOUSING OPPORTUNITY 

WESTEDGE (CITY) 
+ 

GADSDEN GREEN (CHA)

2.  CENTRAL PENINSULA 
HOUSING OPPORTUNITY 

MT. PLEASANT ST/823 MEETING (CITY) 
+ 

MEETING STREET MANOR EXTENSION (CHA) 
+ 

WRAGGBOROUGH HOMES (CHA) 
+ 

995 MORRISON DRIVE (CITY)



1.  WESTERN PENINSULA 
HOUSING OPPORTUNITY 

WESTEDGE (CITY) 
+ 

GADSDEN GREEN (CHA)

2.  CENTRAL PENINSULA 
HOUSING OPPORTUNITY 

MT. PLEASANT ST/823 MEETING (CITY) 
+ 

MEETING STREET MANOR EXTENSION (CHA) 
+ 

WRAGGBOROUGH HOMES (CHA) 
+ 

995 MORRISON DRIVE (CITY)

3.  EASTERN PENINSULA 
HOUSING OPPORTUNITY 

MEETING STREET MANOR (CHA) 
+ 

COOPER RIVER COURT (CHA) 
+ 

993 MORRISON DRIVE (CHS)



RFP CASE STUDY:  WESTEDGE (CITY) + GADSDEN GREEN (CHA)



Partnership Proposal 

Community Development 

Committee

1 0 / 1 6 / 2 5

CHA + City of Charleston Partnership Discussion

City Submits 

Proposed Partnership 

to CHA Board 

Members

1 0 / 1 7/ 2 5

WestEdge Executive 

Committee Meeting

1 0 / 2 2 / 2 5

CHA Board Meeting:  

Mayor Cogswell 

Presents Partnership 

Presentation 

1 0 / 2 7/ 2 5



DISCUSSION





















993 + 995 MORRISON DRIVE 
REDEVELOPMENT PLAN





MT. PLEASANT STREET 
LOWLINE INFILL PLAN




