BOARD MONITORING REPORT -

‘b
Horry County Schools

Policy Reference OE - 11 - The superintendent shall establish and consistently enforce discipline policies to
maintain safe and effective environments for all students.

Purpose/Background
Provide the Board with evidence that the Superintendent is complying with Board Policy OE-11 and summarize the
current status, key outcomes, and significant trends.

Monitoring Report Summary
Overall Compliance Status:
X In Compliance 0O Compliance with Exception(s) [ Notin Compliance

Executive Summary

Key Performance Indicators
® Unruly student behavior that disrupts the learning environment is addressed consistently and fairly.
@ Student hearings are conducted by District Hearing Officers for students who have violated established codes of
conduct and appropriate punishments are assigned. (See graphs for HCS's hearings, expulsions, and appeals to the
District and to the School Board.)

@® Meetings and trainings were held with school district administrators to discuss discipline issues, concerns, and
procedures.

@ Appeal Board training and reviews were held as necessary for District Appeal Board members to review
procedures, district policies, and law.

@ The District maintains a successful alternative program.

@® The District has agreements with an outside agency to provide programs on tobacco, alcohol, and drug abuse

prevention for our students.

Year-over-Year Trends
e There is always a change in school disciplinary infractions when there is new administration.

Significant Accomplishments
e Overall, HCS saw a decrease in disciplinary infractions and evidentiary hearings.

New Initiatives or Significant Changes
e HCS continues to see a high volume of students using vapes that contain THC. HCS has developed a vape taskforce
that will explore resources that will, hopefully, reduce the number of disciplinary infractions.

Areas Requiring Attention
e Provide support to all new administrators.

Planned Next Steps
e  Student Affairs will continue to work with administrators through the following methods: weekly reminders and
updates, professional development opportunities, state department roundtables, one-on-one training and data
analysis.

Certification of Accuracy
I certify that the information contained in this monitoring report is true, accurate, and complete to the best of my

knowledge. M / /
Superintendent W /———4 it 5/-/ ?; ZL

2
Board Disposition

O In Compliance O Compliance with Exception(s) O Notin Compliance

Board Chair Date

Appendix Items
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Contact for Additional Information Horry County Schools
Name: Velna Allen Title: Chief Officer of Student Services
Phone: (843) 488-6767 Email: vallen@horrycountyschools.net

Recommended Board Action

Move to accept the Superintendent's Monitoring Report for Policy OE-11 as evidence of compliance with the provisions of
Board Policy OE-11.
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Elementary Elementary  Middle School Middle School @ High/Program @ High/Program District District
School School Behavior Enrollment School School Behavior Enrollment
Behavior Enrollment Count * Behavior Enrollment Count
Count Count *
W 2023-24 15,618 21,364 18,429 11,755 39,912 14,191 73,959 47,310
m2024-25 14,746 21,705 16,542 11,754 40,453 14,112 71,741 47,571
m2025-26 14,455 21,408 14,646 11,656 30,795 13,812 59,906 46,876

m2023-24 m2024-25 mW2025-26

*Middle and high schools include tardies in behavior count.
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Behavior Enrollment Behavior Enrollment Behavior Enrollment Count
Count Count Count
m2023-24 15,618 21,364 16,405 11,755 20,836 14,191 52,859 47,310
W 2024-25 14,746 21,705 15,258 11,754 20,909 14,112 50,913 47,571
u 2025-26 14,455 21,408 13,691 11,656 18,213 13,812 46,359 46,876

N 2023-24 mW2024-25 MW2025-26

All levels exclude tardies in behavior count.
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Behavior Count
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m 2023-24 497 321 829 318 354 659 310 625 209
W 2024-25 488 353 1,034 261 313 821 517 566 275
m 2025-26 526 336 497 252 943 817 386 564 342
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m2023-24 779 919 166 179 1,360 999 364 425 207 962
W 2024-25 660 1,156 112 109 1,107 604 441 365 94 960
W 2025-26 945 1,216 176 118 869 359 164 370 152 491

m2023-24 m2024-25 m2025-26
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Behavior Count

Elementary Schools
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W2023-24 0 651 730 230 596 728 743 0 937 521
W 2024-25 0 481 648 131 513 617 527 0 888 705
W 2025-26 587 208 984 67 433 492 573 254 661 733
W2023-24 mW2024-25 W2025-26
Behavior Count
Middle Schools
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m2023-24 1,566 1,467 970 1,212 1,954 1,642 2,348 474 1,507 702 615 2,390 1,582

m2024-25 1,107 1,444 1,306 1,094 2,050 1,342 1,634 491 1,163 860 540 1,954 1,557
m2025-26 981 1,121 999 708 2,093 1,308 1,787 463 861 436 477 2,126 1,286

W 2023-24 ®W2024-25 mW2025-26
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Behavior Count
High Schools
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W 2023-24 1,137 6,386 4,363 86 4,359 3,989 5,267 5,006 55 3,751 2,234
W 2024-25 1,084 6,262 4,044 99 4,587 4,021 5,018 5,053 23 3,773 3,099
W 2025-26 800 6,337 3,972 134 1,393 2,098 3,607 3,253 54 3,636 2,690
m2023-24 m2024-25 m2025-26
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W 2023-24 286 1,278 1,474 241 3,334
W 2024-25 220 1,573 976 221 2,990
W 2025-26 420 1,127 946 328 2,821
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Evidentiary Hearings
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W 2023-24 1,649 117 750 782
W 2024-25 1,503 124 587 792
W 2025-26 1,404 126 536 742
H2023-24 W2024-25 mW2025-26
Expulsions
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W 2023-24 156 1 79 76
W 2024-25 147 5 67 75
W 2025-26 159 1 69 89
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Appeal Hearings
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Elementary Schools Middle Schools High/Program District Appeals to Board of
Schools Education
W 2023-24 1 32 39 72 8
W 2024-25 4 40 37 81 6
W 2025-26 1 27 31 59 4
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