
 

 
 

Date:  November 8, 2018 
 
To:  Human Resource Committee 
 
From:  Ken Lott, VP Human Resource Management 
 
Subject: Executive Retention Strategy  
 
 
The cancellation of VC Summer Nuclear Units 2 & 3 has added a significant amount 
of complexity and unique challenges in meeting the mission of Santee Cooper.  Our 
customers, employees and other stakeholders deserve a strong, experienced and 
cohesive executive leadership team to provide the strategic vision and leadership 
needed to effectively meet these current challenges and implement a plan for 
continued organizational success.  In addition, the ability of our executive staff to 
communicate complex financial and utility matters is very important to both Santee 
Cooper and the members of the Public Service Authority Evaluation and 
Recommendation Committee.   
 
With input and guidance from Findley Davies, our external executive retention 
program administrators, we have elected to utilize additional contributions into the 
Executive Retention Defined Contribution Plan as a strategy to recognize the efforts 
and value of our executive staff members.  These contributions require continued 
employment through the designated contribution dates.  Any unpaid portion of these 
retention-related contribution amounts would be immediately payable upon the 
executive’s death, disability, termination without cause, or a change in control of 
Santee Cooper.  Any unpaid portion of these retention-related contribution amounts 
would be forfeited by the executive upon voluntary termination or termination for 
cause prior to the respective contribution dates.  I have attached a copy of each 
individual agreement.  
 
If you have any questions please feel free to contact me or Jim Brogdon directly  
 


































