












     

    

   

   

    

   

    

     

       

     

    

     

     

     

     

      

    

      

      

    

In February, a full-day leadership and strategic planning retreat was held with 

staff and officials. The event opened with a leadership presentation by the 

South Carolina Association of Counties, followed by progress updates on the 

County's existing plans. Attendees reviewed the SWOT results and 

participated in group exercises on prioritization, goal setting, and strategy 

development. Input from the retreat was analyzed to identify common themes. 

In April, County Council held its first of three budget retreats. Staff presented 

progress updates from the 2019 plan and shared key themes from the 

February retreat. Council members provided feedback on missing or 

overlooked priorities. 

Staff then developed a strategic mapping tool and consolidated priorities 

into six core areas: Community Health, Growth Management, Infrastructure, 

Public Safety, Service Delivery, and Workforce. These focus areas informed the 

draft goals and objectives, presented to Council in May. Staff held follow-up 

meetings with Council members and department heads to align goals and 

objectives, along with more granular details to develop strategic actions. 

The final goals and objectives were approved by County Council at their June 

5 budget retreat. From June through August, staff compiled action planning 

considerations and hosted an action planning workshop for section owners 

and contributors. The workshop allowed staff to finalize SMART strategic 

actions for the first two years of the plan. 
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