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MISSION

Dorchester County Government delivers
essential services that contribute to the
wellbeing and quality of life of its
citizens. In doing so, we seek to meet
the collective needs of our citizens in a

cost-effective manner.
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VISION

The government of Derchester
County, in partnership with its ecitizen
and businesses, will play a leadership

role in achieving a balance between
growth, the environment, and
preservation of the unique cultural

and natural characteristics of

Dorchester County.




EXECUTIVE SUMMARY

The Dorchester County Strategic Plan serves as a comprehensive roadmap to
guide the County’s decision-making, resource allocation, and service delivery
over the next several years. Its purpose is to define a clear direction for the
County's future, ensuring alignment of daily operations and long-term
initiatives with the community's needs and expectations.

Grounded in Dorchester County's mission to deliver effective, efficient, and
responsive services while fostering a high quality of life, the strategic plan
reflects the County's vision of a thriving, safte, and connected community.
Each goal and objective within the plan support this vision, focusing on
community health, infrastructure development, managed growth, public
safety, service excellence, and workforce investment.
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This strategic plan establishes clear priorities and measurable objectives,
providing a framework to track progress over time. Through regular
performance monitoring and reporting, the County can evaluate outcomes,
adapt to emerging challenges, and ensure continuous improvement.

Beyond guiding internal operations, the strategic plon serves os a
communication tool for the public—offering transparency into the County's
priorities, rationale for major initiatives, and commitment to accountability.
Residents, businesses, and stakeholders can use the plan to understand where
the County is headed and how their input influences policy and action.
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Ultimately, this strategic plan advances Dorchester County as a high-
performing organization. It strengthens collaboration across departments,
promotes data-informed decisions, and ensures that services are organized
and delivered in ways that are efficient, equitable, and responsive to the
evolving needs of the community.



OVERVIEW

Dorchester County began its strategic planning efforts in 2002, aligning plan
updates with the fiscal year budget process. Since then, rapid growth and
increased service demands have led to evolving strategic priorities.

In 2019, the County partnered with the Riley Center for Livable Communities
to update its plan—called the Strategic Direction—focusing on key areas such
as Infrastructure, Economic Development, Growth Management, Education,
Funding, and Parks & Recreation.

Separate strategic plans were later developed by the Public Safety Group
(2021-2025), Eccnomic Development, and Emergency Management, all
aligning with the 2019 Strategic Direction.

For the 2025 update, County leadership decided to integrate the Public
Safety plan into the broader County strategic plan, while maintaining
Economic Development as a standalone plan.

Strategic planning for 2025 began in January with a SWOT (Strengths,
Weaknesses, Opportunities, and Threats) survey distributed to department
heads, elected officials, and appointees. Participants were also asked to
envision what they would want to see and hear if they returned to the County
after five years. A total of 39 responses were received.



In February, a full-day leadership and strategic planning retreat was held with

staff and officials. The event opened with a leadership presentation by the
South Carolina Association of Counties, followed by progress updates on the
County's existing plans. Attendees reviewed the SWOT results and
participated in group exercises on prioritization, goal setting, and strategy
development. Input from the retreat was analyzed to identify common themes.

In April, County Council held its first of three budget retreats. Staff presented
progress updates from the 2019 plan and shared key themes from the
February retreat. Council members provided feedback on missing or
overlooked priorities.

Staft then developed a strategic mapping tool and consolidated priorities
into six core areas: Community Health, Growth Management, Infrastructure,
Public Safety, Service Delivery, and Workforce. These focus areas informed the
draft goals and objectives, presented to Council in May. Staft held follow-up
meetings with Council members and department heads to align goals and
objectives, along with more granular details to develop strategic actions.

The final goals and objectives were approved by County Council at their June
5 budget retreat. From June through August, staff compiled action planning
considerations and hosted an action planning workshop for section owners
and contributors. The workshop allowed staff to finalize SMART strategic
actions for the first two years of the plan.



STRATEGIC GOALS

& OBJECTIVES

COMMUNITY HEALTH

Goal:

Improve access to equitable, sustainable, and integrated health services tor all residents.

Objectives:

* Expand access to healthcare through parinerships with the Medical University of South Carelina’s
tuture 5t. George Primary Care, urgent care providers, and mobile health programs.

* Enhance senior services by improving Dorchester Senior Centers and ensuring equitable services

across locations,

* Increase mental health, behavioral health, and substance use disarder services, including opicid
abatement, recovery residences, and homeless support programs.

* Collaborate with nen-governmental organizations for cutreach, education, and coordinated care.

» Address homelessness with expanded fransitional housing, worming centers, and targ agted
assessments, especially in the western end of Dorchester County.

= Promaote active Ii-f‘aif;.dsr through accessibility to trails, blueways, and other recreational
cppnrrunmas..

Actions:

Dorchester County is broodening access to healthcare through new taocilities, urgent care, and
partnerships with MUSC and community providers, while also expanding mental health, substance
uze, and senior services. Residents can expect stronger support for vulnerable populations through
nesw housing ond shelter options, mobility solutions, and expanded outreach progroms. Recraation
opportunities will grow with updated park plans, new trall connections, and improved occess fo
blueways, while a feasibility study will guide future animal shelter services to meet community needs.



INFRASTRUCTURE

Goal:

Develop and maintain resilient, efficient, and environmentally responsible infrastructure to support

current and future community needs.

Objectives:

» Implement capital improvement projects for water fwastewater (e.g., Lower/Central /Upper Plants)
and collaberate with Orangeburg County, Lake Marion Regional Water Agency, Dorchester County
Water Authority, and other area water utilities.

= Advance the Transportation Sales Tax Program for improved roads and consider alternative
transpartation (bike, pedestrian), and public transit improvements.

» Address environmental health issues: Hluoridation, PFAS, landfill capacity, stormwater management,
and saolid waste services.

= Expond broadband and GIS capabilities for smarter infrastructure management.

» Promote conservation through greenbelt pregrams, land acquisitions, and envirenmental health
assessmants.

» Implement floodplain management activities in conjunction with the Community Rating System to
mitigate the impact of floading.

» Support economic development through strategic infrastructure investments that enhance access
to industrial parks, commercial corridors, and rural development areas.

» Evaluate and improve airport operations, access, and Aeronautics Board effectiveness,

= Prioritize airport improvement funding to support development and planning for airports in
Summerville and 5t. George.

Actions:

The County is investing in water and wostewater upgrades, road projects, and trail extensions to
keep poce with growth and improve daily life. Stormwater systems will be upgraded to reduce
flooding, and conservation initiatives will preserve natural spaces. Broadband and GIS techneclogy
will expand access to services and information, while girports in Summerville and 5t. George will see
improvements that support both community use and economic development.



GROWTH MANAGEMENT

Goal:

Manage and guide responsible, bolanced growth while preserving community character and

rasouUrcas.

Objectives:

Continue to implement the Library Master Plan to include constructing new facilities in Downtown
Summerville and Ridgeville.

Control sprawl through zening, land use, and smart growth initiatives, including Ridgeville
Reszidential Improvement District and water/wastewater service boundaries.

Expond access to affordable, attainable housing through partinerships and consider incentive
opparfunitias,

Coordinate with municipalities on redevelopment, stormwater, and fransportation projects.
Pursue public-private partnerships for amenities like parks, tralls, and sports facilities.

Promaote access to quality education to public scheels, vecational, technical, and other institutions
of higher education.

Facilitate economic vitality by aligning land use planning with targeted industry recruitment, mixed-
use development, and infrastructure investment to support commercial nodes and employment
cEnhers

Actions:

Residents can expect new libraries in Summenrnville and Ridgeville, stranger tools to guide responsible
growth, and incentives that encourage offordable housing. Neighborhood revitalization projects,
redevelopment studies, and watershed plonning will improve infrastructure and environmental
regilience. Partnerships with schools, nonprofits, and businesses will expand recreational facilities,
strengthen educational opportunities like dual enrcllment, and open doors to new innovation and
economic development hubs,




PUBLIC SAFETY

Goal:

Strengthen public satety services through investment in persannel, focilities, technalogy, and

community engogement.

Objectives:

» Expond public satety copacity with personnal, opparatus, and capital improvements.

* Improve emergency response operations and emergency dispatch coordination,

Expand detention center capacity and assess future needs.

Enhance emergency preparedness through partnerships, response and recovery plonning, and

community education.

Develop o comprehensive infrastructure protection program to mitigate natural and man-made

hozards, as well as idanfiﬁf alternative revenue sources.

Actiona:

Public sofety services will expand through new staff, upgraded focilities, and replocement of aging
wehicles and equipment, Emergency response will improve through regional dispateh systems and
mutual aid ogreements, while detention center plonning will address medicol, intoke, ond
rehabilitation needs. Preparedness programs will strengthen community resilience through
partnerships and naigﬁbmhwdﬁbumd teams, and new infrastructure protection measures will
safequard residents from both natural and mon-made hazards,




SERVICE DELIVERY

Goal:

Deliver responsive, transparent, and efficient services that meet community needs and exceed

expactations.

Objectives:

* Enhance customer service through training, standards, and response tracking.

Expond services with Al-powered chat solutiens, automation, and other emerging technologies.

* Increase internal ond external communications through citizen surveys, public information

campaigns, "Do More Dorchester” storytelling, and creative staff and community recognition.

» Strengthen community engogement through pregrams including a Citizens Academy, Heirs Property

Education, and public transparency initiatives.

* Enhance services for veterans, seniors, and vulnerable populations through targeted progroms and
Foreilifies.

* Promote a sote working environment for employees and visitors and safe work practices to pravent
and reduce accidents and injuries.

Actions:

Residents will see more responsive services through customer service training, Al-powered tools, and
improved communications like surveys and storytelling campaigns. Engogement will grow with new

programs such os o Citizens Acaodemy and Heirs Property workshops, while targeted outreach will
expand services for veterans, seniors, and vulnerable residents. Workplace safety initiatives will
support County employess, ensuring services are delivered efficiently and with care.




WORKFORCE

Goal:

Attract, retain, and develop a high-pertorming, diverse, and engaged worktorce.

Objectives:

» Improve recruitment and retention through competitive compensation, incentive pay, student loan
debt assistance, sign-on bonuses, and internships.

* Expond professional development to axisting and new programs including LEAD training,
apprenticeshipsfinternships, tuition reimbursement, and growth ladders.

» Foster a positive organizational eulture through employee appreciation events, recognition
programs, and satisfaction SUMNVEYS.

* Address workforce needs in key positions and long-term vacancies through targeted recruitment
and retention efforts.

* Support work-life balance with childcare programs and flexible policies.

* Develop succession planning, performance management, and market-competitive compensation
strategies.

* Promote a healthy work environment by implementing the “Do Wall B e program.

Actions:

The County is improving recruitment and refention through competitive pay. internships, youth

outreach, and student lcan assistance, while also expanding professional development and career
lodder programs. Employee satisfoction ond recognition will be enhanced through surveys,
oppreciation programeds, and radaslgnad resources, while wellness and work-life balance initiatives
will strengthen the overall workploce culture. These efforts will ensure o strong, metivated weorkforce
ready to deliver high-quality services to the community.




SUMMARY: -
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Dorchester County's 2030 Strategic Plan represents a shared commitment to
progress, collaboration, and accountability. It reflects the collective input of
County Council, staff, and community partners who are dedicated to shaping
a stronger, healthier, and more resilient future. Each focus area—Community
Health, Infrastructure, Growth Management, Public Safety, Service Delivery,
and Workforce—translates ideas into action, with clear objectives and
measurable steps that will guide implementation over the next several years.
This plan is more than a roadmap—it is a living framework that evelves with
the needs of the community.

Through ongoing evaluation, performance tracking, and open communication,
Dorchester County will continue to adapt and improve its services, ensuring
that every initiative contributes to a safer, more connected, and more
prosperous p|r:|::5 to live. Tc:ge‘l‘har, we are bui|ding a future where innovation,
responsibility, and collaboration drive meaningful results for all who call

Dorchester County home.




STAY CONNECTED

There are a variety of ways to stay engaged with and updated on the
progress of Dorchester County's Strategic Plan.

FOLLOW US SUBSCRIBE

Facebook Yisit our website af

aDorchesterSCGay www.DorchesterCountySC.gov to subszeribe
to our digital newsletter, view our calendar of

Instagram events, or learn more about County updates,

DorchesterCountySC services, initiatives, and progress.

. KNOW MORE. DO MORE.
TOGETHER, WE ARE SHAPING OUR COMMUNITY'S FUTURE.
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