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ACTRESS RETURNS TO ALMA MATER 3

By Eric Taylor
Managing Editor

Teamwork within Sarpy 
County will be on full display 
with the formation of the Sarpy 
County SWAT Team and Crisis 
Negotiation Unit.

The interlocal agreement to 
form the unit was approved in 
recent weeks by the Sarpy Coun-
ty Board of Commissioners as 
well as city councils in Papillion 
and La Vista.

“This is historic,” Sarpy 
County Sheriff Jeff Davis told 
the Papillion City Council 
during its April 2 meeting. “I 
don’t think this is something 
that could have been done 10 or 
15 years ago.”

Davis said cooperative ef-
forts from the three departments 
paved the way for new SWAT 
unit. The Sarpy County Sheriff’s 
Office has had its own SWAT
team in place for about 20 years 
while Papillion and La Vista, 
along with Bellevue, Ralston 
and Plattsmouth, were part of 
the South Metro SWAT Team.

“Ten to 15 years ago, law en-
forcement operated a little dif-
ferently,” Davis said. “But over 
time, we’ve figured out how to
share manpower and equipment 
and training.”

Davis began conversations 
with Papillion Police Chief Scott 
Lyons and La Vista Police Chief 

Bob Lausten in late December, 
and all three agreed a combined 
SWAT unit made sense on many 
levels.

“The timing was right,” 
Lausten said. “We can take the 
best of everything from each 
department. We can double our 
resources, share equipment. Re-
lations are high between each of 
us and this was the right time to 
put this together.”

Lyons said that while they 
had good working relationships 
with other units on the South 
Metro SWAT squad, the oppor-
tunity to consolidate one county 
entity was too hard to pass up.

“The issue with South Met-
ro was that you had three dif-
ferent counties and that was 
always a little bit of a concern 
to me,” he said. “These guys in 
Sarpy County know each other 
and many of them have trained 
together. We’ve always been 
supportive of each other and 
the sheriff or the chiefs of police 
have always been willing to help 
when needed.

“When I came here in 2015, 
I was blown away by the level 
of cooperation between the city 
and the county. This is another 
expression of that.”

Under the current structure, 
the Sarpy Sheriff’s Office will
provide 16 SWAT officers with
LVPD and PPD each providing 
five.

With 26 officers in place, Da-
vis said it can ideally provide for 
multiple SWAT teams to be in 
service.

“You could have a situation 
where one team would be on call 
for two weeks, and that would 
allow members of other teams to 
know they won’t be called out at 
a given time,” Davis said.

There are parameters in place 
should Bellevue decide to join 
down the road. Bellevue re-
mains a part of the South Metro 
unit, but has been offered the 
opportunity to join the Sarpy 
group.

“We’re hopeful they will de-
cide to join,” Davis said. “There 
is a structure in place if they de-
cide to.”

Jim Ristow, city adminis-
trator for Bellevue, said BPD is 
considering joining the Sarpy 
group but hasn’t made a deci-
sion yet. He said city officials
want to make sure they have the 
command structure figured out,
where the team will be housed 
and how scheduling will work.

“It is an option,” Ristow said. 
“We want to make sure we make 
the right decision for the com-
munity, so it’s not off the table.”

Ristow said the city and BPD 
are looking to make a decision 
within the next 30 days.

Another component of the 
team will be the Sarpy Tactical 
Medic team which will ensure 

a paramedic from the Papillion 
Fire Department will be on site 
each time a SWAT unit is de-
ployed.
“It’s the first time we’ve done

this so we’re pretty excited about 
it,” PFD Chief Bill Bowes said. 
“There are several departments 
that are already doing this so 
we’re thrilled to be a part of it.”

Bowes said that while there 
have been medical personnel 
on site at emergency situations 
in the past, the STacMed Team 
will be a much more efficient
process.

“In the past, whenever there 
was a high-risk situation, we 
would have a team a block 
away, but then that took an en-
tire team out of service,” Bowes 
said. “With this new concept, 
we will have one paramedic that 
will be called out and will meet 
up with the SWAT team at a 
gathering point and be deployed 
with them.”

Members of the STacMed 
team will go through similar 
training as SWAT members, but 
will stay a safe distance from the 
situation and not be put in the 
line of danger. Bowes said he 
already has two paramedics that 
have gone through the training 
and has more in line.
“It’s a benefit for us to have

people go through this training 
because it will increase the over-
all knowledge for everyone in 

the department,” Bowes said.
He added that lives can be 

saved in these high-risk situa-
tions if someone is prepared and 
ready to jump into action.

“The biggest thing is bleed-
ing control and we can have 
someone there in a matter of sec-
onds,” he said.

Lyons said each department 
is bringing their own equipment 
with them. He added the new 
SWAT teamwill be a fiscal agent
of Sarpy County and that each 
department will make contribu-
tions.

Papillion must honor its com-
mitment to South Metro until 
early May while La Vista’s com-
mitment ends mid-April. Davis 
said that while the new opera-
tion could move along quickly, 
it’s not something they want to 
rush.

“We have everything in place 
to make this happen with people 
and equipment,” he said. “I see 
this coming together in the fore-
seeable future, but it’s not some-
thing we want to rush.”

Davis said with the county 
continuing to grow that having 
its own SWAT unit will pay div-
idends going forward.

“We are dealing with things 
today that we didn’t have to 20 
years ago,” Davis said. “This is 
ultimately going to be safer for 
our own people and for the pub-
lic.”

Local agencies combine to form SWAT unit

By Eric Taylor
Managing Editor

While they’re not saying no 
to the proposed boundary agree-
ment between Papillion and 
Gretna, Papillion City Council 
members also weren’t ready to 
say yes to the agreement during 
their April 2 meeting.

The council voted by a 5-2 
margin to table the vote on the 
proposed boundary agreement 
until the April 16 meeting. 
Councilmen James Glover and 
Steve Engberg voted against ta-
bling while Councilwoman Lu 
Ann Kluch was absent. Gretna 
City Council voted 4-0 during 
its April 2 meeting to accept the 
terms of the boundary agree-
ment.

A collaborative project be-
tween staff from both cities, the 
agreement serves as a potential 
compromise when it comes to a 
future Interstate 80 interchange 
anticipated at 192nd Street. Per 
the agreement, Gretna will take 
the area west of the interchange, 
while Papillion will take the area 
to the east. If the interchange is 
built slightly east or west of the 
192nd Street target, the agree-
ment would automatically shift 
with it.

There is no timetable in place 
for when that interchange could 
be built.

Councilman Jason Gaines 
originally proposed the idea to 
table the vote, saying he wasn’t 
yet comfortable voting on the 
terms of the agreement.

“I’m not a big fan of the 
boundary agreement,” he said. 
“I know everyone involved did 
the best they could, but I think 
an agreement has to benefit both
parties and I don’t think this 
does.

“I think this calls into ques-
tion the legitimacy of the deal 
and I would like to go back to 
Gretna with some of these con-
cerns. This is going to affect us 
for an eternity so I don’t see the 
problem in waiting another two 
weeks. I think we can do better.”

Fellow Councilman Tom 
Mumgaard echoed those 
thoughts, believing the proposal 
was not equitable for Papillion.

“I’m not ready to accept 
the terms they’ve offered,” 
Mumgaard said. “I don’t think 
the terms are fair. We’ve talked 
about a share of the interchange 
(Interstate 80 and 192nd Street) 
and I don’t see this as a share.”

Councilman Engberg was 
concerned a further delay could 
damage the relationship be-
tween the two cities.

“We’ve been working on 
this for a year-and-a-half I don’t 
see why we need another two 
weeks,” he said. “I think the 
holdover could send a negative 
message. We want half (of the 
interchange) and we might get 
zero.”

Councilman Steve Sunde 
contested that as a new mem-
ber of the council (elected last 
November) he doesn’t have the 
background or research other 
council members have and be-

lieved more time was necessary.
Councilman Bob Stubbe, 

originally opposed to tabling 
the vote, agreed in the end that 
it was the best solution for all in-
volved.

“I know Steve has concerns 
about not being as up to speed 
and this is a decision that is go-
ing to affect us for many years,” 

Stubbe said. “I want to see an 8-0 
vote on this, so I’m OK with tak-
ing a couple of extra weeks.

Despite the delay from the 
Papillion Council, Gretna May-
or Jim Timmerman is optimistic 
the two sides will find a com-
mon ground.
“I’m fully confident that the

City of Papillion will approve 

the agreement at their next 
meeting as presented,” Tim-
merman said. “This agreement 
will define future growth areas
as Gretna has completed sever-
al years ago with La Vista and 
Springfield.

”Several months ago I asked 
our city administrator to set up 
meetings with Papillion’s city 
administrator in order to finish
out the 2010 agreement which 
was not complete. Both cities 
met in executive sessions in or-
der to have updates and give 
inputs.”

The agreement looks to ap-
pease both cities, each of whom 
wants a piece of the future in-
terchange. Gretna’s 2017 annex-
ation proposal, pending a law-
suit filed by Sarpy County, had
originally claimed both sides of 
the interchange.

Under the proposed agree-
ment, the area east of Interstate 
80 targeted in Gretna’s 2017 an-
nexation proposal — if ceded to 
the city in the future — would be 
immediately de-annexed and in-
cluded in Papillion’s boundary 
area.

The boundary is consistent 
with the existing agreements be-
tween Gretna and La Vista in the 
north and Gretna and Spring-
field to the south.

The agreement also outlines 
other potential situations, in-
cluding how the cities might ad-
dress development that eventu-
ally cover both territories.

— Rachel George contributed to 
this report

Papillion Council tables boundary agreement
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