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Aircraft availability,
DoD, Warfare Center partner to
introduce 5G technology at Nellis AFB readiness increases
By Senior Airman Isaiah
J. Soliz
57th Wing Public Affairs
NELLIS AIR FORCE
BASE, Nev. (AFNS) -On Oct. 8, 2020, the U.S.
Air Force Warfare Center
announced the award of
a Department of Defense
contract to build the 5G
network infrastructure and
support services necessary
to establish a dual-use,
military and commercial
network on Nellis Air Force
Base and the Nevada Test
and Training Range as directed in the FY20 National
Defense Authorization Act.
Nellis AFB was one of the
ﬁrst ﬁve DoD bases named
to host the new 5G technology provided by industry
partner AT&T, and the only
base speciﬁcally tasked to
identify warﬁghting use
cases for 5G. The implementation of the Nellis AFB
and NTTR 5G network will
further the development
of 5G communications
technology aimed to provide

advancements in multiple
capacities, including speed,
connectivity and reduced
latency.
“As the USAF’s home for
Operational Test, Tactics
Development, and Advanced Training, Nellis and
the NTTR are the perfect
locations to build a 5G range
and determine how best to
utilize this nascent technology to further the capabilities of our joint, interagency, and international partner
warﬁghting teams,” said
Maj. Gen. Charles Corcoran,
USAFWC commander.
The three-year contract,
valued at $22 million, will
result in an evolutionary
network for true warﬁghter
usage, experimentation and
validation, said Col. Mike
Driscoll, USAFWC Director
of Future Operations.
The ﬁrst objective is to
utilize the increased bandwidth of the 5G network to
disaggregate and mobilize
existing Command and
Control, or C2, architectures
in an agile combat employ-

ment scenario.
Driscoll emphasized that
5G is not a battle management and C2 replacement.
Rather, 5G should provide
improved connectivity between sensors and C2 nodes
across the battlespace, providing more resiliency for
the coalition network and
creating additional dilemmas for adversaries.
“This initiative nests
perfectly in the Air Force’s
Advanced Battle Management System architecture,
as well as the larger Joint
All Domain C2 construct
being developed by the joint
force,” Corcoran added. “We
must share data among decision makers at the speed
of relevance. 5G is one more
tool in our toolkit, and we
must ﬁgure out how to use it
to our advantage.”
The 36-month project will
begin with a ﬁxed network
at Nellis AFB and transition
to a mobile network. In its
ﬁnal stages, the project
will expand to the NTTR,
Driscoll said.

“Our current groundbased C2 entities are
extremely capable, but not
very mobile,” Driscoll said.
“We share information via
ﬁxed communications infrastructure. Additionally, our
aging airborne platforms
have limited operating
capability and are vulnerable to advanced adversary
threats.”
Ultimately, the goal is
to utilize 5G technology
to bridge the gap between
legacy, ﬁxed-site C2 entities
and the future, which
must be mobile, possess
high-bandwidth and make it
difﬁcult for adversaries to
target friendly C2 entities.
With 5G infrastructure on
the cusp of implementation,
Nellis AFB and the NTTR
remain the Air Force’s
preeminent leaders in
transitioning technological
advancements to ﬁelded
capabilities that enable
joint and allied warﬁghters
to compete, deter, and ultimately win in any high-end
ﬁght.
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U.S. Army Gen. Richard D. Clarke (left), commander of U.S. Special Operations Command, MacDill Air Force Base, Fla., listens to
a brief from U.S. Air Force Master Sgt. Tim Niessen (right), Special Mission Aviation Course instructor, during a tour of the Career
Enlisted Aviator Center of Excellence Oct. 16, 2020, at Joint Base San Antonio-Lackland, Texas. The Career Enlisted Aviator Center of
Excellence at JBSA-Lackland, hosts the courses of initial entry for every career enlisted aviator entering aviation service.

Air Force’s warfare training builds physical,
intellectual leaders ready to handle threats
By Jennifer Gonzalez
Air Education and Training
Command Public Affairs
JOINT BASE SAN ANTONIO-LACKLAND, Texas
(AFNS) — Army Gen. Richard D. Clarke, commander
of U.S. Special Operations
Command, saw ﬁrsthand
how Air Education and
Training Command ofﬁcials
ensure joint forces are well
equipped with ready and
lethal special operations Airmen during a visit to Joint
Base San Antonio-Lackland
Oct. 16.
“This visit shined a spotlight on how AETC recruits
and trains all enlisted Air
Force special warfare operators,” said Lt. Gen. Brad
Webb, commander of Air
Education and Training Command. “The next generation
of Airmen must be lethal
and ready to compete, deter
and win in an increasingly
complex environment, and
it starts here in the First
Command.”
The visit traced the initial
skills training path of special
operators from recruiting
and accessions through basic
and technical training.
“The realism and intensity of this training is vital
because when these Airmen
ﬁnish their training, they’ll
need to address challenges we may not be able to
predict,” Clarke said. “AETC
is training leaders who
will be asked to address an
ever-changing landscape
where the ﬁght we’ve
engaged in since 9/11 may
not resemble the threat our
adversaries will present in
the coming years. The physical toughness, intellectual
capacity and ethical core
these Airmen are developing
during their training will
help the Joint Force address
the worldwide range of
challenges each geographic combatant commander
faces.
“Having the agility of
mind to understand mission-type orders, to understand commander’s intent
and be able to move out are
essential elements of AETC
and the training we provide
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U.S. Army Gen. Richard D. Clarke, commander of U.S. Special
Operations Command, at MacDill Air Force Base, Fla. and U.S.
Air Force Chief Master Sgt. Gregory Smith, USSOCOM command
chief, (both center), listen to a brief during a tour of the Special
Warfare Training Wing’s water conﬁdence drill Oct. 16, 2020, at
Joint Base San Antonio-Lackland, Texas.
special warfare Airmen,”
Webb added.
The path of a special operator starts with Air Force
Recruiting Service. To help
ﬁnd the right candidates who
can excel through an intense
training pipeline, AFRS established the 330th Recruiting Squadron, a specialty
squadron whose mission is
to effectively scout, develop
and guide future special
warfare Airmen to their
combat calling.
“Our special warfare
careers are some of the most
challenging career ﬁelds we
have to ﬁll,” said Maj. Gen.
Edward Thomas, AFRS commander. “Candidates must
meet exceptionally high
physical standards and must
have the grit and determination to push further and
harder.”
Enlisted special warfare
career ﬁelds include combat
controllers, pararescue,
special reconnaissance, and
tactical air control party. In
2019, the 330th RCS successfully increased recruitment
20% compared to their
inaugural year in 2018.
Once trainees are recruited, Second Air Force takes
the lead, beginning with
basic military training at JB
San Antonio-Lackland, under
the responsibility of the 37th
Training Wing.
“BMT sets the foundation
for all of the Air Force’s
enlisted Airmen,” said Maj.

Gen. Andrea Tullos, Second
Air Force commander. “We
are aligning foundational competencies to meet
National Defense Strategy
objectives so our Airmen immediately enhance mission
execution when they join
their ﬁrst Air Force or joint
team.”
While at BMT, enlisted
special warfare trainees
receive additional physical
training and are aggregated
in ﬂights together so they
can foster the camaraderie
needed to prepare them for
the next phase of training
they enter in the Special
Warfare Training Wing, also
located at JB San Antonio-Lackland.
“We are training these
newly-minted Airmen to
meet the demands of the
future battleﬁeld,” said Col.
Mason Dula, Special Warfare
Training Wing commander. “We push the limits of
human performance and
technology to build a stronger, smarter, more lethal
force capable of solving
the nation’s most complex
military problems.”
Training begins with the
Special Warfare Preparatory
Course before recruits are
vectored into an Air Force
specialty code. Depending on
their AFSC, trainees move
to other locations around
the country for schools such
as Air Force Combat Dive
School, Airborne and Surviv-

al, Evasion, Resistance and
Escape School. Each course
is meant to push trainees’
mental and physical abilities
to their limits.
“As a tactical air control
party, I can attest that this
training pushes our Airmen
to their limits, but it also
prepares them for the reality
of the austere environments
they will face as an operator,” said Chief Master Sgt.
Adam Vizi, Second Air Force
command chief. “Going
through all of the training
associated with the TAC-P
pipeline ensured I was
trained, equipped and ready
to deliver timely, accurate
and lethal effects on the
battleﬁeld.”
There are several training
pipelines, which, depending
on the specialty, vary in
length. Airmen who successfully complete training
proceed to their operational
units and join Air Force
special tactics teams or joint
forces at USSOCOM.
The tour also included a
visit to the Career Enlisted
Aircrew Center of Excellence. Here, members of the
37th Training Group have
established an Air Force
specialty code baseline and
prepare candidates to complete follow-on ﬂight training
programs. The COE staff
members prepare graduates
for nine AFSC-awarding
courses, including four that
directly support special
operations.
After completing the Aircrew Fundamentals Course,
students who complete the
Basic Flight Engineer, Basic
Loadmaster Course or Basic
Special Missions Aviation
Course attend initial qualiﬁcation courses that prepare
them to be Air Commandos.
“These enlisted Airmen
take the training they gain
here in the First Command
and carry it with them
through their operational
careers,” said Chief Master
Sgt. Erik Thompson, AETC
command chief. “It is imperative we provide them with
the preparation they need
to compete in every domain
and win for the joint force
and the nation.”

at three bases thanks
to new methodology
Secretary of the Air Force Public Affairs

WASHINGTON (AFNS) — The Air Force is seeing
success in new sustainment initiatives resulting in increased aircraft availability and readiness across three
of its bases.
These sustainment initiatives are the result of the secretary and chief of staff of the Air Force’s 2019 direction to develop a Sustainment Strategy Framework to
improve the readiness of weapon systems and improve
sustainment operations.
“We developed a team to institute the Theory of
Constraints on several ﬂight lines across the service in
an effort to enhance our maintenance processes,” said
Brig. Gen. Linda Hurry, director of logistics, deputy
chief of staff for logistics, engineering and force protection. “In just six months we were already seeing results
at Fairchild, Ellsworth and Shaw Air Force Bases.”
The Theory of Constraints is a methodology in which
limitations in mission processes are identiﬁed and addressed to improve throughput of the system. At these
three bases, constraints in the ﬂow of broken-to-ﬁxed
aircraft were identiﬁed and remediated to improve
readiness.
“We’ve seen this model work incredibly well at depots
where you do heavy maintenance repair and overhaul
on the airplanes but it can work just as well at the tactical ﬂight line, particularly for scheduled maintenance
activities,” said Lt. Gen. Warren Berry, deputy chief
of staff for logistics, engineering and force protection.
“That’s what we’re doing today, we’re taking that whole
idea and pushing it to the ﬁeld level and testing it.”
“You improve ﬂow by removing unnecessary maintenance multitasking and by preparing through full
kitting to begin work on maintenance,” Hurry said.
“This will reduce the number of aircraft in a ‘workin-progress’ status and ultimately our broke-to-ﬁxed
aircraft timeline.”
Fairchild AFB, Washington, accomplished its goal of
improving throughput during an increase of 19 aircraft
to their ﬂeet and decreased the amount of time needed
to complete inspections by pooling resources and full
kitting beforehand. This resulted in more than 1,500
days of aircraft availability returned to the wing a year,
allowing an average of four more aircraft to the ﬂying
schedule per day.
Ellsworth AFB, South Dakota, worked toward its target of increasing its daily ﬂyable aircraft by controlling
work in progress and combining maintenance requirements, which maximized downtime for maintenance on
the ﬂight line. They have successfully increased their
ﬂyable aircraft per day and decreased their maintenance deviation rate, enabling the wing to ﬂy the most
sorties and have the most ready aircrews since 2018.
Shaw AFB, South Carolina, set a goal of improving
their mission capable rate through strategic combinations of maintenance requirements to inject health and
control work-in-progress for constrained career ﬁelds.
Early results show a 15.8% increase in mission capable
rate and 14.4% decrease in non-mission capable rate on
the proof of concept aircraft with even more to come.
“I’m extremely proud of the hard work our Airmen
have put into making these initiatives work. It increases
readiness and saves money while creating more stable
workloads and training opportunities for our Airmen,”
Berry said. “I look forward to seeing what we can
achieve at other bases.”
Currently, the planning team is turning its sights to 18
more projects that cover the gamut of logistics and operations, including, supply chain wings, system program
ofﬁces, logistics readiness squadrons and pilot training.
This effort includes F. E. Warren AFB, Wyoming, the
552nd Air Control Wing at Tinker AFB, Oklahoma, and
multiple KC-135 Stratotanker and CV-22 Osprey units in
the U.S. and abroad.
“We are using this set of projects to get after the entire sustainment enterprise for the KC-135 and others.
These projects involve every (major command) and a
wide array of mission sets,” Hurry said. “We’re really
excited to see the improvements that can be made.”
Along with this next set of projects, the logistics community is integrating Theory of Constraints into every
layer of its publications and education to ensure this
methodology can be followed for years to come.

Department of the Air Force
to conduct focus groups on
interpersonal violence
By Secretary of the Air Force Public Affairs
ARLINGTON, Va. (AFNS) — The Department of the
Air Force will soon conduct focus groups with Total
Force Airmen and Space Professionals about their experiences surrounding interpersonal violence.
The focus groups are scheduled to begin the week
of Oct. 26 and consist of interpersonal violence survey
participants who volunteered to take part in small-group
discussions.
Interpersonal violence ranges from stalking and bullying to domestic violence, sexual assault and abuse.
“Within the interpersonal violence survey, members
could opt-in to take part in a limited amount of focus
groups. These groups will help us understand our members’ perspectives surrounding interpersonal violence,”
said Brig. Gen. April Vogel, director for manpower,
personnel, recruiting and services at the National Guard
Bureau, and the interpersonal violence task force lead.
“Their voices are an imperative piece to determine if
we are keeping our Airmen and Space Professionals
safe when they face interpersonal violence.”
The focus groups are part of an approach in which the
focus-group data, survey data and data gathered from
reviewing past cases involving interpersonal violence
will be used to identify any themes or proposed areas
for improvement.
The survey portion concluded Oct. 9, and approximately 68,000 Total Force Airmen and Space Professionals participated, including civilians.
“Thank you to everyone who took part in the survey. We know your time is very valuable. We explored
multiple avenues to gather data and this survey was
the most comprehensive way to initially reach the Total
Force,” Vogel said. “Currently, the collected survey data
is being analyzed by our experts, and we will begin to
compile our ﬁndings.”
A comprehensive review of the ﬁndings, to include
both the focus group and survey data, is scheduled for
early 2021.
The task force stood up in July with the goal of exploring processes, programs and leadership actions associated with keeping Airmen and Space Professionals
safe when faced with interpersonal violence situations.
The task force will ultimately be developing recommendations for senior leadership review focused on improving Department of the Air Force policies, processes and
actions in this area.

