
LAKE CASITAS VOLUME

SEASONAL YEAR-TO-DATE

RAINFALL TOTALS FROM OCT. 1

Matilija Canyon              0.02”

Soule Park                       0.05”

Casitas Dam  0.02”

Oak View                         0.05”

Upper Ojai                      0.12”

WATER LEVELS

Oct. 1, 2022        78,486 acre-feet

Nov. 3, 2022       71,599 acre-feet

Current volume      30.1% percent
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M
ore than 40 people packed the Ojai 
Unifi ed School District boardroom on 
Nov. 1 for a special meeting after the 
school board was advised by the Ven-

tura County Offi  ce of Education on Oct. 17 that “im-
mediate corrective action” is needed to address its 
fi nancial status.

� e Oct. 17 letter, signed by Ventura County Su-
perintendent of Schools César Morales, shows that 
initial estimates reported in the district’s fi nancial 
reports, accepted by the school board for the 2021-
22 school year, showed the “unrestricted ending 
fund balance at $1,015,293. However, the district’s 
unaudited actuals ended with a negative unrestrict-
ed ending fund balance of ($34,409).”

Because OUSD used its original inaccurate esti-
mate to create its 2022-23 budget, that “changes the 
2022-23 district’s adopted budget beginning fund 
balance,” according to the VCOE letter.

� at meant that OUSD did not meet the state-re-
quired minimum reserve of 3%.

A Fiscal Crisis and Management Assistance Team 
(FCMAT) performed a fi scal health risk analysis on 
OUSD starting Oct. 19 and should have a report to 
the school board in January, according to Ojai Uni-
fi ed School District Superintendent Tiff any Morse.

FCMAT was created by Assembly Bill 1200 in 1991 
to help school districts maintain their fi nancial ob-
ligations.

In a PowerPoint presentation at the meeting, 
Morse went through each issue raised in the VCOE 
letter. She said that after fi xing some of the coding 
problems, approximately $700,000 was located due 
to being mis-coded and not included properly in 
the budget documents.

 “As a board we take responsibility for not setting 

out those checks and balances,” said Board Chair 
Jane Weil during board discussion.

� e board took no formal action, but discussed 
the issues within the district’s business offi  ce that 
contributed to the problems noted in the county 
letter.

As part of the discussion on improving opera-
tions in the business offi  ce, Morse said a “huge is-
sue” is “consistency. � ere is only one person who 
works here from when I started. When you pick up 
and drop off  people, you lose systems. You lose pro-
cesses.”

Trustee Michael Shanahan said the district needs 
standard operating procedures.

“� ere’s tough times ahead,” he said later in the 
meeting. “� e only way to get through them is to do 
it together. …We need everybody on board for this.”

During the meeting, Morse said the district has 
implemented a “position control process,” and that 
everything is “redundant… everything has multiple 
people looking at every piece now” to ensure steps 
in the accounting processes are done correctly.

Morse said that some of the fi nancial problems 
are related to issues carried over from before her 
tenure, that some staff  members were not properly 
trained in accounting coding, and that the school 
district has been unable to hire a chief business of-
fi cer.

Near the end of the meeting that lasted almost 
three hours, Trustee Michael Shanahan said: “I 
don’t know what else to say. I mean this is a ter-
rible situation. Nobody likes it.” He added in his 
comments: “Fiscal responsibility is our No. 1 job. 
Absolutely. But it ain’t easy and there’s no simple 
answers and there will be sacrifi ces.”

“We have to continue to make cuts to maintain 
fi scal solvency,” said Morse. Just before the pan-
demic hit, the district had planned to make various 
cuts due to the then-identifi ed, ongoing “structur-
al defi cit” of $3.6 million she said. � at structural 
defi cit is that expenses outpace revenue. She said 
the situation was carried over from previous years 
before she started at the district. She referenced 
ongoing “declining enrollment and unduplicated 
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Ojai Unifi ed School District Superintendent 
Tiff any Morse
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Craig Alpin, director of client services for EH&A, a 
fi nancial consultant for Ojai Unifi ed School District
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Ojai Unifi ed School District Trustee Michael 
Shanahan

For months I’ve been 

listening to the fi nancial 

woes of the district. 

I’ve heard the district’s 

explanation and watched 

as most of the board 

swallowed it all whole. 

It is obvious to me that 

there are discrepancies 

between what the district 

says is going on and what 

VCOE says is going on. 

I’ve heard the district 

interpret VCOE’s fi ndings 

and explain away the 

discrepancies, again 

with the majority of the 

board just accepting those 

explanations.”
— Kristen Belshe, 

para-educator with

Ojai Unifi ed School District

■ Special school board 

meeting on Nov. 1 draws

large crowd
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Prosecutors have fi led the fi rst felony charge of alleged 
sexual abuse and misconduct at � e � acher School, on in-
formation that was not included in the original public report 
released last year.

According to Ventura County Sheriff ’s Sgt. Ryan Clark, 
the Ventura County District Attorney’s Offi  ce fi led a felony 
charge of false imprisonment by violence. “� e charge al-
leges the victim was unlawfully restrained during an as-
sault,” Clark told the Ojai Valley News.

Clark said he could not discuss details of the criminal case 
“because of confi dentiality and because it involves juve-
niles.”

� e juvenile petition was fi led on Aug. 29 and is based on 
information self-reported by the victim in May 2021, accord-
ing to Joey Buttitta, communications manager and public 
information offi  cer for the DA’s offi  ce, which received the 
case in February.

Both the victim and suspect are former students at � ach-
er, Buttitta told the Ojai Valley News.

� e alleged crime carries a sentence ranging from six 
months of informal probation to commitment to a juvenile 
facility for up to two years, Buttitta added.

� e case is one of approximately 100 fl agged by the agen-
cy, but the information involved was not included in a June 
2021 report created by the 133-year-old school and a law 
fi rm it retained.

� e 91-page report described in detail incidents including 

Perry Van Houten
pvh@ojaivalleynews.com

A
fter 47 years of practicing medicine in the Ojai Valley, Dr. Fred Fauvre is retir-
ing.

Fauvre, 79, spent the fi rst morning of retirement Nov. 1 walking leisurely 
through the Arbolada. “� is morning I started off  by taking a little over an hour walk, 
as opposed to my usual 20-minute walk,” he told the Ojai Valley News.

For years, Fauvre has been a strong advocate for keeping healthy, both physically 
and mentally. “Staying fi t is the best thing you can do for both of those, plus you’re 
happier,” he said. “My role in the world really has been to promote fi tness in Ojai.”

Born in Rochester, New York, in 1943, Fauvre and family moved to Pasadena when 
he was 4. His education included Stanford University, USC Medical School, Los An-
geles County USC Medical Center, Riverside County General Hospital and Loma 
Linda University Medical School.

Dr. Fauvre continues to promote 
fi tness in retirement
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Dr. Fred Fauvre, behind the wheel of his 1973 Ford Mustang 
convertible, retired from medicine on Nov. 1. “I’ve always enjoyed 
my practice and I feel good about the whole thing,” he said.
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If you’re still bent out of shape after losing an hour of 
sleep in March, cheer up — you’re getting it back this week-
end.

Daylight saving time ends Sunday, Nov. 6, at 2 a.m., 
meaning earlier morning light and earlier darkness in the 
evening.

Clocks that don’t reset automatically should be turned 
back one hour before going to bed Saturday night.

If some lawmakers get their way, this will be the last time 
we “fall back.”

In March, the Senate unanimously voted in favor of a bill 
introduced by Sen. Marco Rubio (R-Fla) that would make 
daylight saving time permanent year-round for all states 
except Hawaii and most of Arizona.

Under the Sunshine Protection Act, the two states would 
continue to observe year-round standard time.

But the bill remains stalled in the House.
In 2018, California voters authorized a change to allow 

for year-round daylight saving time, but legislative action 
is pending.

Opponents like some sleep experts don’t support year-
round daylight saving time, claiming it would disrupt the 
body’s circadian rhythm, leading to potential health risks 
such as heart attacks.

According to proponents, the benefi ts of permanent day-
light saving time include a reduction in crime and fewer 
auto accidents, including collisions with pedestrians.

A study released Nov. 2 by the journal Current Biology 
suggests that American drivers would hit and kill 37,000 
fewer deer each year if daylight saving time was put in place 
year-round.
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