
 

California Interagency Council on 
Homelessness 
ERF-3-R, Application 

Cal ICH has received your submitted Application.   

General questions and requests for assistance may be submitted by email to 
calichgrants@bcsh.ca.gov, heading “ERF-2-R”; please know that Cal ICH will likely respond to 
any inquiries through official channels that are directed to the entire eligible applicant pool.    

Cal ICH cannot guarantee a response for general questions or requests for assistance 
submitted within the week of a submission deadline.  
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Entry Details 

Part 1 (A): ADMINISTRATIVE INFORMATION 

Application Window 

THIS APPLICATION IS BEING 
SUBMITTED IN THE FOLLOWING 
APPLICATION WINDOW: 

Window #1, 11/3/2023 - 1/31/2024 

Eligible Applicant 

SELECT THE ELIGIBLE 
APPLICANT'S JURISDICTION TYPE. 

City 



WHAT IS THE NAME OF THE CITY OR 
COUNTY? 

City of Ojai 

Part 1 (B) Contracting Information  

Contractor Information 

CONTRACTOR NAME (THE LEGAL 
ENTITY ENTERING INTO CONTRACT 
WITH THE STATE) 

City of Ojai 

WHAT IS THE FEDERAL EMPLOYER 
IDENTIFICATION NUMBER (FEIN # OR 
TAX ID NUMBER) FOR THE 
CONTRACTOR? 

95-6000753 

TAX ID FORM Ojai Taxpayer ID Form_013124.pdf 
City of Ojai W-9.pdf 

Who is the best contact person for this contract? 

PRIMARY CONTACT Carl Alameda 

EMAIL Carl.Alameda@ojai.ca.gov  

PHONE (805) 646-5581 

SECONDARY CONTACT Jennifer Harkey 

EMAIL Jennifer.Harkey@ventura.org  

PHONE (805) 658-4342 

CONTACT PERSON FOR REPORTING Jennifer Harkey 



EMAIL Jennifer.Harkey@ventura.org  

PHONE (805) 658-4342 

AUTHORIZED REPRESENTATIVE Carl Alameda 

EMAIL Carl.Alameda@ojai.ca.gov  

PHONE (805) 646-5581 

If this application is funded, what address should the 
check be mailed to? 

ADDRESS 401 S. Ventura Street, Assistant City Manager's 
Office, Ojai, California 93023 

ATTENTION TO (IF APPLICABLE): Carl Alameda 

Part 2: PROPOSAL OVERVIEW 

Proposal Summary 

SUMMARIZE THE PROPOSED 
ENCAMPMENT RESOLUTION FUND 
(ERF) PROJECT, INCLUDING AN 
OVERVIEW OF ALL KEY 
COMPONENTS AND/OR PHASES OF 
THE PROJECT THAT WILL BE 
FUNDED IN WHOLE OR IN PART WITH 
ERF-3-R RESOURCES. (1500-
CHARACTER LIMIT) 

The City of Ojai is proposing to develop a 20 unit 
permanent supportive housing project with case 
management to provide a direct pathway to 
housing for the most vulnerable unhoused people 
living in the prioritized encampment at Ojai City 
Hall. The remaining 10 individuals at this prioritized 
encampment will be provided with non-congregate 
shelter through motel vouchers with wrap around 
services and housing navigation. We anticipate an 
additional 8 individuals seeking assistance over 
the next two years which could be offered interim 
shelter with case management through the Help of 
Ojai service provider. Street outreach services will 
provide assistance with the documentation and 



assessments to prioritize participants through the 
Coordinated Entry System for permanent housing 
opportunities. Other key components of this 
proposal include community outreach, 
incorporating people with lived experience of 
homelessness in the planning and design, as well 
as multidisciplinary team outreach and wrap 
around services provided by the County of 
Ventura. The City of Ojai and Help of Ojai has 
partnered with the Ventura County Continuum of 
Care (CoC) to ensure connections to HMIS and 
the Coordinated Entry System for a pathway to 
permanent housing. 

People Served 

NUMBER OF PEOPLE CURRENTLY 
RESIDING IN PRIORITIZED 
ENCAMPMENT SITE 

30 

POTENTIAL INFLOW OF PEOPLE 
INTO THE PRIORITIZED 
ENCAMPMENT SITE DURING THE 
GRANT TERM. 

8 

OF PEOPLE CURRENTLY RESIDING 
IN PRIORITIZED ENCAMPMENT SITE, 
HOW MANY WILL BE SERVED BY 
THIS PROPOSAL? 

30 

GIVEN THE POTENTIAL FOR INFLOW 
OF PEOPLE INTO THE PRIORITIZED 
ENCAMPMENT SITE, HOW MANY 
PEOPLE ARE PROJECTED TO BE 
SERVED ACROSS THE ENTIRE 
GRANT PERIOD? 

38 

OF PEOPLE PROJECTED TO BE 
SERVED ACROSS THE ENTIRE 
GRANT PERIOD, NUMBER OF 
PEOPLE PROJECTED TO 
TRANSITION INTO INTERIM HOUSING. 

18 



OF PEOPLE PROJECTED TO BE 
SERVED ACROSS THE ENTIRE 
GRANT PERIOD, NUMBER OF 
PEOPLE PROJECTED TO 
TRANSITION INTO PERMANENT 
HOUSING 

20 

IS THE PRIORITIZED ENCAMPMENT 
SITE PART OF A LARGER 
ENCAMPMENT AREA? 

No 

Encampment Information 

1. BRIEFLY DESCRIBE THE 
CHARACTERISTICS OF THE PEOPLE 
RESIDING WITHIN THE PRIORITIZED 
ENCAMPMENT SITE, INCLUDING 
DEMOGRAPHICS, HOUSEHOLD 
COMPOSITIONS, DISABILITIES, AND 
PROJECTED SERVICE AND HOUSING 
NEEDS.  INCLUDE HOW THIS 
INFORMATION WAS 
GATHERED.  (1500-CHARACTER 
LIMIT)        

The City of Ojai has one large homeless 
encampment surrounding City Hall with a total of 
30 individuals experiencing homelessness. Local 
homeless service providers have provided 
outreach and HMIS assessments to determine the 
individual housing needs and wrap around 
services. The demographics include single adults, 
20 male and 10 female. In addition, 89.4% of 
individuals are white, 10% are Hispanic/Latino and 
0.6% are black. Based on the assessments 
conducted, the majority or 60% of individuals self-
reported physical health conditions. The average 
age is 55 with individuals ranging from 35 to 74 
years old. 57% of the population are seniors with 
limited social security income and some with 
limited mobility. Homeless service providers have 
documented the length of stay for chronic 
homelessness documentation. The majority will 
likely qualify for Permanent Supportive Housing 
with documented disabilities and would be 
prioritized through the Coordinated Entry System. 
This information was gathered by street outreach 
staff at the Help of Ojai who have created a 
rapport with those living in the encampment. 

2. BRIEFLY DESCRIBE 
PHYSICAL CHARACTERISTICS OF 
THE PRIORITIZED ENCAMPMENT 
SITE IN WHICH THE PEOPLE YOU 
ARE PROPOSING TO SERVE ARE 
RESIDING. THE DESCRIPTION MUST 
INCLUDE THE SPECIFIC LOCATION, 

The City of Ojai encampment is located at the City 
Hall campus of approximately 8 acres of open 
land. There are wood structures, tents, tarps and 
approximately 5 vehicles on the site. The site is 
unsanitary with serious health concerns for those 



PHYSICAL SIZE OF THE AREA, THE 
TYPES OF STRUCTURES PEOPLE 
ARE RESIDING IN AT THE SITE, 
WHETHER VEHICLES ARE PRESENT, 
AND ANY OTHER RELEVANT OR 
NOTABLE PHYSICAL 
CHARACTERISTICS OF THE 
SITE.  (1000-CHARACTER LIMIT)        

living in the encampment. Environmental concerns 
have also been raised due to the accumulation of 
debris and its proximity to the Pacific Ocean. 
There has also been concerns of fire risk due to 
the number of trees and close proximity to 
surrounding neighborhoods. The City Hall campus 
provides public access for residents and there are 
several buildings on the site which are occupied by 
City staff during regular business hours. The City 
recently hired an outreach specialist to work full 
time with those residing in the encampments to 
ensure access to bathroom facilities, provide basic 
needs and assist with case management at one of 
the buildings in close proximity to the 
encampment. A mapping of the site has been 
attached. 

3. WHY IS THIS ENCAMPMENT SITE 
BEING PRIORITIZED? APPLICANT 
SHOULD IDENTIFY ANY 
DISTINGUISHING NEEDS AND/OR 
VULNERABILITIES OF THE PEOPLE 
LIVING IN THIS ENCAMPMENT 
AND/OR ANY HEALTH, SAFETY, OR 
OTHER CONCERNS THAT LED THE 
APPLICANT TO PRIORITIZE THIS SITE 
OVER OTHER ENCAMPMENTS. (1000-
CHARACTER LIMIT) 

There are serious environmental concerns with the 
lack of running water, plumbing and/or garbage 
disposal. Also, this encampment is located on the 
Ojai City Hall property which is open for public 
service. The encampment has steadily grown from 
approximately five to thirty unhoused people over 
the past two years. The unique challenges at this 
site have been warming fires, unsanitary 
conditions and regular calls for service to law 
enforcement. Street outreach services are offered 
regularly to provide basic needs and medical 
services to those with health conditions. There is 
an aging population living at this encampment 
which creates a challenge for those with mobility 
issues living in tents. There are also concerns 
during the winter season for those living on the dirt 
during the rain events. The City recently 
purchased several tents and created raised 
foundations for safety purposes. The City has also 
provided a storage space with this temporary 
solution. 

ATTACHMENT: MAP City of Ojai Mapping - Encampment.pdf 
City of Ojai Mapping - Dignity Moves Test Fit.pdf 



4. IS THE PRIORITIZED SITE ON A 
STATE RIGHT-OF-WAY? 

No 

Proposal’s Outcomes   

5. WHAT OUTCOMES DOES THIS 
PROPOSAL SEEK TO ACCOMPLISH 
BY 6/30/2027?  OUTCOMES SHOULD 
BE SPECIFIC, MEASURABLE, 
ATTAINABLE, RELEVANT, AND TIME-
BOUND (SMART). (1000-CHARACTER 
LIMIT)  

A 20 Permanent Supportive Housing (PSH) unit 
project will provide case management and 
permanent housing to those who are highly 
vulnerable from the encampment. This provides a 
direct pathway to housing by the Fall of 2024. 
Interim shelter would also be provided through 
motel vouchers for those who are not prioritized for 
PSH. The interim shelter is offered through non-
congregate shelter at local motels and managed 
by the Help of Ojai team. Wrap around services 
will include CalAIM health care and behavioral 
health services through the County of Ventura. 
The outcome goal will transition 95% of clients 
from interim shelter to permanent housing 
destinations by referring through the Coordinated 
Entry System. Housing navigators will assist with 
chronic homelessness documentation to prioritize 
clients for PSH units. 

6. WHAT ARE THE PRIMARY 
ACTIVITIES THE APPLICANT WILL 
IMPLEMENT TO ACHIEVE EACH OF 
THE PROPOSAL’S OUTCOMES? 
(1000-CHARACTER LIMIT) 

The housing development will be implemented by 
the Dignity Moves team in coordination with the 
City of Ojai planning department. The interim 
shelter will be provided by the Help of Ojai team in 
coordination with the Ventura County Continuum 
of Care. The street outreach activities will be 
provided by the City of Ojai community 
development division in coordination with the Help 
of Ojai. The outcomes for each activity will be 
tracked and measured by the Ventura County 
Continuum of Care and reported to the City of Ojai. 
The Help of Ojai currently utilizes HMIS and will 
create new projects in the system for the housing 
units, interim shelter and street outreach activities. 

7. HOW WILL THE APPLICANT 
MEASURE PROGRESS TOWARDS 

Referrals will be made through the Coordinated 
Entry System and ensure data is collected in HMIS 
to track outcomes and performance. HMIS 



THE PROPOSAL’S OUTCOMES? 
(1000-CHARACTER LIMIT) 

quarterly reporting will measure the number of 
clients served, the length of time homeless, the 
number connected to mainstream benefits, the 
number of exits to permanent housing destinations 
and measure housing retention once permanently 
housed. In addition, Housing and Service Plans for 
participants will be created together with case 
management to monitor status, adjust goals, 
and/or re-evaluate client needs and eligibility for 
housing-specific programs. Monthly follow up 
meetings with participants will help measure 
progress and ensure that engagement 
expectations are met. 

8. ARE THERE ANY LOCAL 
ORDINANCES, RESOURCES, OR 
OTHER FACTORS THAT MAY HINDER 
ACHIEVING THE PROPOSAL’S 
OUTCOMES? IF SO, HOW WILL THE 
APPLICANT NAVIGATE THESE 
CHALLENGES? (1000- CHARACTER 
LIMIT) 

The City of Ojai City Council has already approved 
this proposed PSH unit project to transition the 
majority of clients from the encampments directly 
into permanent housing. The County of Ventura 
will provide assistance with this relocation through 
street outreach, backpack medicine and behavioral 
health services. 

9. DOES THIS PROPOSAL FUND A 
STANDALONE PROJECT, OR IS THE 
PROPOSED PROJECT ONE 
COMPONENT OF A LARGER 
INITIATIVE? 

Standalone 

Centering People 

10. DESCRIBE HOW THE 
PERSPECTIVES OF PEOPLE WITH 
LIVED EXPERIENCE OF 
HOMELESSNESS MEANINGFULLY 
CONTRIBUTED TO THE CONTENT OF 
THIS PROPOSAL? HOW WILL 
PEOPLE WITH LIVED EXPERIENCE 
BE PART OF THE IMPLEMENTATION 
OF THIS ERF PROJECT? IF 
INDIVIDUALS LIVING IN THE 
ENCAMPMENT SITE WERE INCLUDED 
IN THE DEVELOPMENT OF THIS 
PROPOSAL, DESCRIBE HOW THEIR 
INPUT WAS OBTAINED AND HOW 
THAT INPUT SHAPED THE 

The Ventura County Continuum of Care (CoC) has 
conducted targeted outreach to engage people 
with lived experience of homelessness to gain 
input on the approach for the housing development 
and interim sheltering. CoC staff have solicited 
feedback from those living in encampments to 
better understand the preferences of housing and 
services. Preferences include low barrier models 
with non-congregate spaces. People residing in 
encampments would prefer to stay in their city of 
residence and stay in close proximity to those they 
currently reside with in the encampment. The 
proposal includes these preferences with a low 



PROPOSAL. (1000-CHARACTER 
LIMIT) 

barrier, housing first model and non-congregate 
model within the city limits. 

11. BRIEFLY DESCRIBE HOW THE 
PROPOSAL EXEMPLIFIES HOUSING 
FIRST APPROACHES AS DEFINED IN 
WELFARE AND INSTITUTIONS CODE 
SECTION 8255. (1000-CHARACTER 
LIMIT)  

The proposal provides a Housing First approach 
by offering a direct pathway to housing or shelter 
with a low barrier model. The project will ensure 
diversity, equity and inclusion through different 
levels of support and wrap around services. The 
Help of Ojai will provide the supportive services 
through a trauma informed, person centered 
approach. The County of Ventura will provide 
healthcare and behavioral health services to all 
participants through the CalAIM program. 

12. DESCRIBE HOW EACH OF THE 
FOLLOWING SERVICE DELIVERY 
PRACTICES ARE INCORPORATED 
INTO THE OUTREACH, INTERIM 
SHELTER (IF APPLICABLE), AND 
PERMANENT HOUSING ASPECTS OF 
THE PROPOSED ERF PROJECT: (A) 
INDIVIDUAL PARTICIPANT CHOICE 
AND (B) TRAUMA INFORMED CARE. 
(1000-CHARACTER LIMIT)  

Street outreach is provided by the City of Ojai in 
collaboration with the County of Ventura and 
homeless service providers who participate in the 
Homeless Management Information System 
(HMIS) and receive training on person centered, 
trauma informed care. Outreach teams include 
those with lived experience of homelessness to 
help build rapport and successfully engage with 
people living in the encampment. Interim shelter 
will be provided by the Help of Ojai supportive 
services staff as an option for non-congregate 
shelter versus a congregate setting. The 
permanent housing units will be offered as a 
priority for those who are highly vulnerable and 
prioritized through the Coordinated Entry System, 
as a direct pathway to housing from the 
encampment. 

13. DESCRIBE HOW HARM 
REDUCTION PRINCIPLES WILL BE 
INCORPORATED INTO THE 
OUTREACH, INTERIM HOUSING (IF 
APPLICABLE), AND PERMANENT 
HOUSING ASPECTS OF THIS ERF 
PROJECT. (1000-CHARACTER LIMIT)  

Case management staff are provided training on 
harm reduction through a person centered 
approach for overdose prevention strategies and 
assisting with informed choices. Street outreach 
includes a multidisciplinary approach with 
healthcare, behavioral health and public health 
staff to provide resources, including narcan, HIV 
testing and syringe disposal containers. The 
permanent housing units will be supported by two 



case managers with the same training and 
resources. 

14. DESCRIBE THE SERVICES THAT 
WILL BE PROVIDED TO IMPROVE 
PEOPLE’S HEALTH, DIGNITY, AND 
SAFETY WHILE THEY CONTINUE TO 
RESIDE WITHIN THE PRIORITIZED 
ENCAMPMENT SITE. (1000-
CHARACTER LIMIT) 

The Help of Ojai staff will provide support in 
coordination with the County of Ventura to offer 
healthcare, behavioral health and basic needs 
while connecting people to resources. A harm 
reduction policy will be followed from a non-
judgmental communication approach. The Ventura 
County CoC will provide training to case 
management staff in how to work towards reducing 
any dangerous behaviors and encourage healthy 
choices. 

15. IDENTIFY WHAT CONTROLS ARE 
OR WILL BE IN PLACE TO ENSURE 
THAT ALL ERF-3-R FUNDED PARTIES 
WILL NOT PENALIZE 
HOMELESSNESS. THE TERM 
“PENALIZE HOMELESSNESS” 
MEANS TO IMPOSE, BY A 
GOVERNMENTAL UNIT, CRIMINAL OR 
CIVIL PENALTIES ON PERSONS WHO 
ARE HOMELESS IN A MANNER THAT 
IS RELATED TO THOSE PERSONS’ 
ENGAGEMENT IN NECESSARY 
HUMAN ACTIVITIES, INCLUDING 
SLEEPING, RESTING, AND 
EATING. (1000-CHARACTER LIMIT)  

The City of Ojai and Help of Ojai staff have created 
a safe environment where people feel comfortable 
and supported. Staff have been offering basic 
needs and ongoing support to those living in the 
encampment, as well as seeking feedback on 
ways to improve. Peer support staff also assist in 
creating a rapport with people and promoting a 
person centered approach. Individuals living in the 
encampment are not forced to move on from the 
location at Ojai City Hall and have been offered 
support. 

16. DESCRIBE HOW THIS PROPOSAL 
CONSIDERS SANITATION SERVICES 
FOR PEOPLE RESIDING IN THE 
PRIORITIZED ENCAMPMENT. THIS 
MAY INCLUDE BUT IS NOT LIMITED 
TO NON-INTRUSIVE, CURB-SIDE 
WASTE REMOVAL AND ACCESS TO 
CLEAN AND AVAILABLE 
BATHROOMS. (1000-CHARACTER 
LIMIT)  

Dignity Moves has included bathrooms and 
showers in the design including compliance with 
the Americans with Disabilities Act (ADA) 
requirements. The full development of the housing 
units will include site drainage, permanent 
stormwater qualify elements, property grading and 
proper sanitation services. The design also 
includes trash enclosures per city standards. The 
Dignity Moves team has been working with the 
City of Ojai planning department and fire 
department to ensure proper approvals for the site 
layout. 

Part 3: IMPLEMENTATION 



Core Service Delivery and Housing Strategies 

17. DESCRIBE THE PROPOSED 
OUTREACH AND ENGAGEMENT 
STRATEGY, CASE MANAGEMENT, 
AND / OR SERVICE COORDINATION 
FOR PEOPLE WHILE THEY ARE 
CONTINUING TO RESIDE WITHIN THE 
ENCAMPMENT SITE. QUANTIFY 
UNITS OF SERVICE TO BE 
DELIVERED INCLUDING THE RATIO 
OF STAFF TO PEOPLE SERVED, 
FREQUENCY OF ENGAGEMENT, AND 
LENGTH OF SERVICE PERIODS. 
(2000-CHARACTER LIMIT)  

Street outreach services include local homeless 
service providers who are trauma informed and 
HMIS licensed to complete assessments and 
make referrals through the Coordinated Entry 
System (CES). Outreach includes a multifaceted 
team with medical and behavioral health services. 
Engagement consists of weekly contacts to 
develop rapport and trust to connect individuals to 
interim shelter and permanent housing. CES has 
protocols in place to ensure persons have 
immediate access to assistance with obtaining 
permanent housing. Case management and 
housing navigation will be provided to assist with 
overcoming barriers to obtain housing. In terms of 
the ratio of staff to people served, there are 2 case 
management staff and one city staff coordinator to 
serve 30 individuals living in the encampment on 
an ongoing basis. The County of Ventura provides 
monthly backpack medicine and behavioral health 
services as well. 

18. DESCRIBE THE ROLE OF 
COORDINATED ENTRY IN THE 
CONTEXT OF THIS PROPOSAL AND 
HOW COORDINATED ENTRY 
POLICIES OR PROCESSES WILL 
SUPPORT AND / OR HINDER THE 
IMPLEMENTATION OF THIS 
PROPOSAL. (1000-CHARACTER 
LIMIT)  

The Ventura County Continuum of Care (CoC) 
utilizes a standardized assessment that is 
customized to reflect its values and approach. 
CES assessments gather low barrier eligibility 
criteria for all project types for immediate referral. 
Homeless Management Information System 
(HMIS) is then used to collect assessment and 
referral data as part of CES. CES assessments 
provide detailed data and reporting that is used for 
system, project planning and resource allocation. 
Written policies/procedures detail the CoC’s CES 
assessment process, including documentation of 
criteria used for uniform decision-making across 
access points and for permanent housing 
resources, regardless of projects. CES is reviewed 
annually to ensure eligibility criteria is low barrier, 
Housing First compliant and appropriate for each 
project type to ensure diversity, equity and 
inclusionary framework and tested to ensure that 
CES is appropriately matching people to the right 
interventions and levels of assistance. 



19. DESCRIBE EACH OF THE 
SPECIFIC (A) INTERIM HOUSING AND 
(B) PERMANENT HOUSING 
OPPORTUNITIES THAT WILL BE 
USED TO ACHIEVE THE PROPOSED 
OUTCOMES OF THIS ERF PROJECT. 
DEMONSTRATE THAT ANY ERF-3-R 
FUNDED INTERIM HOUSING 
CAPACITY IS EITHER NON-
CONGREGATE OR CLINICALLY 
ENHANCED CONGREGATE 
SHELTER. (2000-CHARACTER LIMIT)  

The site plan proposes 20 private housing units 
and 18 non-congregate shelter options. Key site 
elements and amenities include a communal 
dining area, private meeting spaces for clients and 
service providers, laundry facilities, shower/bath 
stalls, social areas (green space), dog run, bike 
racks, parking, storage for site and client supplies. 
Help of Ojai is an experienced homeless service 
provider that has extensive experience 
successfully providing supportive services and has 
build a rapport with the Ojai Valley residents. Help 
of Ojai will coordinate with the County’s Continuum 
of Care (Pathways to Home) regarding referrals, 
CES, reporting, etc. Dignity Moves is working in 
coordination with the City of Ojai on the project 
development and will take the lead to intensively 
develop deep community and neighborhood 
outreach. 

20. DEMONSTRATE THE 
APPLICANT'S COMMITMENT AND 
ABILITY TO DELIVER PERMANENT 
HOUSING SOLUTIONS TO THE 
PEOPLE RESIDING IN THE 
PRIORITIZED ENCAMPMENT, 
INCLUDING BY PROVIDING 
EXAMPLES OF PRIOR SUCCESSFUL 
EFFORTS TO PERMANENTLY HOUSE 
SIMILARLY SITUATED 
INDIVIDUALS.  (2000-CHARACTER 
LIMIT) 

This proposal will provide 20 units of permanent 
housing with supportive services to those living in 
the prioritized encampment. Those who are not 
prioritized for the housing units will be offered non-
congregate shelter with case management to help 
develop their housing plan and work on the 
documentation for permanent supportive housing 
through the Coordinated Entry System. The Help 
of Ojai works closely with the Ventura County CoC 
to prioritize clients for housing and make referrals 
through HMIS and Pathways to Home. Five clients 
from the Help of Ojai were assisted in the past 
year with Emergency Housing Vouchers and 
connected to permanent housing. 

21. DESCRIBE HOW THIS PROPOSAL 
IS TAILORED TO MEET THE NEEDS 
AND PREFERENCES OF PEOPLE 
RESIDING WITHIN THE PRIORITIZED 
ENCAMPMENT.   (1500-CHARACTER 
LIMIT)  

The Ventura County CoC has been working with 
the Help of Ojai to conduct outreach and engage 
with those living in the encampment. Many of the 
individuals are seniors with limited mobility and 
therefore, the units will be developed with ADA 
standards and ramps to provide accessibility. Also, 
people with lived experience have recommended 
more common areas, such as a dining room and 
shared outdoor spaces which will be incorporated 



into the design. Another preference is private 
single room occupancy units with storage space 
which has been included in the design. 

Table 1: Projected Living Situations Immediately 
Following the Encampment 
Item 1 

BRIEFLY DESCRIBE EACH 
PROJECTED LIVING SITUATION 
IMMEDIATELY FOLLOWING THE 
ENCAMPMENT 

Dignity Moves PSH 

IS THIS PERMANENT HOUSING? Yes 

QUANTIFY THE CAPACITY (E.G., 
NUMBER OF BEDS/UNITS, 
FREQUENCY OF BED/UNIT 
AVAILABILITY) 

20 

PRIORITIZED OR SET-ASIDE FOR 
ERF-3-R? 

Prioritized 

IS THIS LIVING SITUATION FUNDED 
BY ERF-3-R AND / OR LEVERAGED 
FUNDS? 

ERF 

% OF SERVED PERSONS 
PROJECTED TO FALL WITHIN THIS 
LIVING SITUATION 

67 

 

Item 2 

BRIEFLY DESCRIBE EACH 
PROJECTED LIVING SITUATION 
IMMEDIATELY FOLLOWING THE 
ENCAMPMENT 

Non-Congregate Shelter 



IS THIS PERMANENT HOUSING? No 

QUANTIFY THE CAPACITY (E.G., 
NUMBER OF BEDS/UNITS, 
FREQUENCY OF BED/UNIT 
AVAILABILITY) 

18 

PRIORITIZED OR SET-ASIDE FOR 
ERF-3-R? 

Prioritized 

IS THIS LIVING SITUATION FUNDED 
BY ERF-3-R AND / OR LEVERAGED 
FUNDS? 

ERF 

% OF SERVED PERSONS 
PROJECTED TO FALL WITHIN THIS 
LIVING SITUATION 

33 

 

Table 2: Permanent Housing Opportunities 
Item 1 

DESCRIBE THE PERMANENT 
HOUSING OPPORTUNITY 

Dignity Moves Permanent Supportive Housing 
Units 

PRIORITIZED OR SET-ASIDE FOR 
ERF-3-R? 

Prioritized 

QUANTIFY THE CAPACITY OF THE 
HOUSING AND 
SERVICE OPPORTUNITY 

20 

IS THIS HOUSING 
OPPORTUNITY FUNDED BY ERF-3-R 
AND / OR LEVERAGED FUNDS? 

ERF 

 

22. DESCRIBE STRATEGIES THE 
APPLICANT WILL USE TO ENSURE 

Street outreach will provide immediate assistance 
with obtaining temporary placement and 



THAT PEOPLE ARE NOT DISPLACED 
FROM THE PRIORITIZED 
ENCAMPMENT INTO ANOTHER 
UNSHELTERED LOCATION. INCLUDE 
STRATEGIES THAT ARE IN ADDITION 
TO/COMPLEMENT THE INTERIM 
SHELTER AND PERMANENT 
HOUSING OPPORTUNITIES THAT 
ARE PART OF THIS PROPOSAL. 
(1000-CHARACTER LIMIT)       

permanent housing. The targeted outreach 
includes a multifaceted team with health care, 
behavioral health, and homeless service providers 
to offer immediate shelter and referrals to 
permanent supportive housing. Peer support staff 
include persons with lived experience to leverage 
their specific expertise and ability to develop a 
rapport with unsheltered persons. This builds trust 
that foments successful communication and 
engagement. For those who are not provided with 
a housing unit, interim shelter will be offered with 
case management. 

23. DESCRIBE SPECIFIC STRATEGIES 
AND/OR SERVICES THE APPLICANT 
WILL USE TO PREVENT RETURNS TO 
UNSHELTERED HOMELESSNESS 
AMONG PEOPLE FROM THE 
PRIORITIZED ENCAMPMENT WHO 
ARE SHELTERED AND HOUSED 
THROUGH THIS ERF PROJECT. 
INCLUDE WHETHER THESE 
STRATEGIES WILL BE FUNDED WITH 
ERF-3-R FUNDS AND, IF NOT, WHAT 
OTHER RESOURCES WILL BE 
LEVERAGED. (1000-CHARACTER 
LIMIT) 

The Ventura County CoC mitigates returns to 
homelessness by identifying households at risk 
through regional CES case conference meetings. 
Cases including demographics and service history 
data, are reviewed to continue engagement and 
provide wrap around support as needed. The CoC 
and its partner agencies regularly engage in TA 
and trainings to implement best practices for 
housing retention support including using a 
Housing First approach and providing connections 
to mainstream benefits. 

24. DESCRIBE HOW THIS PROPOSAL 
CONSIDERS AND PLANS FOR THE 
DYNAMIC NATURE OF 
ENCAMPMENTS INCLUDING 
POTENTIAL INFLOW OF PEOPLE 
INTO THE GEOGRAPHICALLY 
SERVED AREAS. (1000-CHARACTER 
LIMIT)  

Street outreach teams will continue to work with 
those living in encampments, to offer immediate 
placements through non-congregate shelter and 
complete CES assessments to make referrals to 
permanent housing placements. This outreach is 
provided on a weekly basis to ensure people 
experiencing unsheltered homelessness are 
connected to services. Law enforcement will 
continue to work closely with homeless service 
providers to ensure referrals are made as needed. 

25. DESCRIBE HOW PARTICIPANTS 
IN THIS ERF PROJECT WILL BE 
SUPPORTED WITH CONTINUED 
ACCESS TO, AND STORAGE OF, 
THEIR PERSONAL PROPERTY WHILE 
IN THE ENCAMPMENT, IN INTERIM 
HOUSING (IF APPLICABLE), AND IN 

Dignity Moves and the City of Ojai have given 
special consideration for resident belongings by 
offering fully accessible, lockable storage for 
personal possessions that cannot be 



PERMANENT HOUSING. (1000-
CHARACTER LIMIT)  

accommodated within the interim or permanent 
housing units. 

26. DESCRIBE HOW PARTICIPANTS 
IN THIS ERF PROJECT WHO HAVE 
SERVICE ANIMALS AND/OR PETS 
WILL BE SUPPORTED WHILE IN THE 
ENCAMPMENT, IN INTERIM SHELTER 
(IF APPLICABLE), AND IN 
PERMANENT HOUSING. (1000-
CHARACTER LIMIT)  

Key site amenities for service animals/pet owners 
include social areas with natural open space and a 
dog run. In addition, Buddy Nation readily provides 
support for (homeless) pets with veterinary care, 
spay/neuter services, food & supplies when these 
cannot be afforded. For those staying in non-
congregate shelter, case managers will partner 
with participants when searching for permanent 
housing that meets their pet needs, ensuring the 
pet safely transitions with its owner. 

Budget and Resource Plan 

27. STATE THE TOTAL AMOUNT OF 
ERF-3-R FUNDS REQUESTED. 

$12,667,461.04 

28. STATE THE ESTIMATED DOLLAR 
VALUE OF SECURED, NON-ERF-3-R 
RESOURCES THAT WILL HELP MEET 
THIS PROPOSAL’S OUTCOMES. 

$323,103.00 

29. IDENTIFY AND DESCRIBE EACH 
LEVERAGED NON-ERF-3-R 
RESOURCE AND HOW THAT 
SPECIFIC RESOURCE WILL BE USED 
TO HELP MEET THE PROPOSAL’S 
OUTCOMES, INCLUDING THE 
PERMANENT HOUSING OUTCOMES. 
(1000-CHARACTER LIMIT) 

The County of Ventura CalAIM staff to provide 
healthcare and behavioral health services. The 
Ventura County CoC will connect street outreach 
staff to ensure connections to HMIS and the 
Coordinated Entry System. The City of Ojai will 
provide utility connections at the City Hall property 
and have dedicated general funds to provide 
services to the encampment. 

30. DESCRIBE HOW THE PROPOSAL 
IS A PRUDENT AND EFFECTIVE USE 
OF REQUESTED FUNDING RELATIVE 
TO THE NUMBER OF PEOPLE IT 
SEEKS TO SERVE, THE TYPES OF 
SERVICES AND HOUSING TO BE 
PROVIDED, AND ANY BENEFITS TO 
THE COMMUNITY’S EFFORTS TO 
ADDRESS HOMELESSNESS THAT 

In addition to the 18 non-congregate shelter units, 
20 units of PSH will be available by August 2024 
for those who are PSH eligible and prioritized as 
highly vulnerable from the encampment. The 
amount of funding requested for this ERF is based 
on the development costs for the permanent 
housing units, operations funding with housing 



WILL EXTEND BEYOND THE GRANT 
TERM, INCLUDING ONGOING 
EXPANSION OF INTERIM AND 
PERMANENT HOUSING CAPACITY. 
INCLUDE AN EXPLANATION OF HOW 
THE REQUESTED ERF-3-R AMOUNT 
WAS DETERMINED. (1000- 
CHARACTER LIMIT) 

navigation, interim shelter costs and ongoing street 
outreach to support the efforts to provide 
immediate shelter and housing from the 
encampment surrounding Ojai City Hall. The City 
of Ojai has a strong collaborative relationship with 
the County of Ventura, Ventura County CoC, Help 
of Ojai and other homeless service providers to 
ensure the success of this project. 

ATTACHMENT: STANDARDIZED 
BUDGET 

ERF-3-R 
Budget Template_City of Ojai.xlsx 

Key Entities and Staff 

31. FIRST, DESCRIBE THE 
IMPLEMENTING ORGANIZATION AND 
SPECIFIC UNIT OR OFFICE WITHIN 
THE IMPLEMENTING ORGANIZATION 
THAT WOULD ADMINISTER ERF-3-
R.  THEN, DESCRIBE THEIR ROLE 
AND PRIMARY RESPONSIBILITIES 
FOR THIS PROPOSAL.  FINALLY, IF 
THESE ENTITIES HAVE MANAGED A 
COMPLEX HOMELESSNESS 
PROJECT OR GRANT, 
DESCRIBE HOW THOSE 
EXPERIENCES INFORMED THIS 
PROPOSAL.  (1500-CHARACTER 
LIMIT)  

While the City of Ojai would implement the project 
and administer the grant, Help of Ojai would 
provide supportive services and take the lead in 
the non-congregate shelter operation 
responsibilities. This includes working with local 
service providers to ensure all clients are provided 
adequate support to ensure self-sufficiency and 
permanent housing placement. Site responsibilities 
would also include day-to-day operations, case 
management, site supervision, security, meals and 
providing supportive services. The Help of Ojai 
takes a holistic approach based on each client's 
emotional, physical, relational, occupational, and 
financial needs. 

Table 3: Key Staff 
Item 1 

TITLE City of Ojai Outreach Specialist 

CURRENTLY FILLED POSITION? Yes 

FTE OF STAFFING FOR THIS 
PROPOSAL 

1 



FUNDED BY ERF-3-R AND / OR 
LEVERAGED FUNDS? 

ERF 

BRIEF DESCRIPTION OF DUTIES Provides street outreach and coordinates services 
to the current encampment at Ojai City Hall. 

 

Item 2 

TITLE Help of Ojai Case Manager 

CURRENTLY FILLED POSITION? No 

FTE OF STAFFING FOR THIS 
PROPOSAL 

2 

FUNDED BY ERF-3-R AND / OR 
LEVERAGED FUNDS? 

ERF 

BRIEF DESCRIPTION OF DUTIES Provides supportive services and housing 
navigation. Connect clients to HMIS with 
assessments, chronic homelessness 
documentation and prioritizes clients for PSH or 
other housing resources. 

 

32. FIRST, DESCRIBE KEY PARTNERS 
THAT WILL BE RESPONSIBLE FOR 
IMPLEMENTING THIS ERF PROJECT 
AND ACHIEVING  THE PROPOSAL'S 
OUTCOMES (E.G. SERVICE 
PROVIDERS, PUBLIC AGENCIES, 
DEVELOPMENT ENTITIES ETC.). 
THEN, DESCRIBE THEIR ROLE AND 
PRIMARY RESPONSIBILITIES FOR 
THIS PROPOSAL. FINALLY, IF THESE 
ENTITIES HAVE MANAGED A 
COMPLEX HOMELESSNESS 
PROJECT OR GRANT, DESCRIBE 
HOW THOSE EXPERIENCES 
INFORMED THIS PROPOSAL. (1500-
CHARACTER LIMIT)  

Help of Ojai would be the responsible organization 
for project operations, supportive services, and 
outcomes. The Help of Ojai currently manages 
CoC State grant funding for Homelessness 
Prevention, Rapid ReHousing and Street Outreach 
services. Dignity Moves will support the 
development of the housing project, providing 
community support and outreach. Dignity Moves 
has successfully developed several interim and 
permanent housing projects in California. The City 
of Ojai will manage the grant, coordinate with the 
State and local authorities to ensure the project is 
developed in a timely manner. The City of Ojai's 



Assistant City Manager and Planning Director 
have taken the lead on this grant to ensure 
compliance. The Ventura County CoC will ensure 
clients are connected and prioritized for housing 
and services. The CoC regularly coordinates with 
all of these entities and other homeless service 
providers to support clients countywide. 

33. DESCRIBE SPECIFIC EXAMPLES 
OF HOW LOCAL JURISDICTION(S) 
AND THE COC HAVE 
COLLABORATED ON THE DESIGN 
AND IMPLEMENTATION OF THIS 
PROPOSAL. (1000-CHARACTER 
LIMIT) 

The City of Ojai and Ventura County CoC have 
been working on a feasible and effective plan for 
this proposal over the past few months. There 
have been several meetings with the City's 
homelessness taskforce, local advocates and 
homeless service provider to ensure the proposal 
meets the needs for this encampment. The CoC 
staff attended City Council meetings with the 
Dignity Moves team to present the information and 
answer questions on the proposal. The City of Ojai 
and CoC have worked diligently to come up with a 
plan to create new housing units as well as offer 
interim shelter through this design. 

OPTIONAL UPLOAD: EVIDENCE OF 
CROSS-JURISDICTIONAL 
COLLABORATION 

Letter of Support.pdf 
HoO ERF LOS.pdf 
Letter of support for ERF Grant from Ojai 
Taskforce.docx 

34. IDENTIFY ANY ENTITIES THAT 
HAVE A RIGHT TO AND/OR CONTROL 
OF THE PROPERTY UPON WHICH 
THE ENCAMPMENT SITE 
RESIDES.  DESCRIBE HOW 
APPLICANT HAS ENGAGED WITH 
THESE ENTITIES AND CONFIRM 
THAT EACH OF THESE ENTITIES HAS 
COMMITTED TO ALLOWING THE 
IMPLEMENTATION OF THIS 
PROPOSAL.  (1000-CHARACTER 
LIMIT)  

The parcel is owned by the City of Ojai and the 
City Council has approved the use of this location 
for the development of the housing units. The City 
will be responsive to neighbors and ensure the 
property is well maintained and accessible. All of 
the permits and approvals will be offered through 
the City of Ojai and and ensure approval with 
County Fire. 

Accelerated Timeline 



35. HOW IS YOUR COMMUNITY 
CURRENTLY SUPPORTING AND / OR 
ENGAGING WITH PEOPLE RESIDING 
WITHIN THE PRIORITIZED 
ENCAMPMENT? (1000-CHARACTER 
LIMIT)  

Support for the project and its operations have 
come from local advocates and community 
involvement. The Help of Ojai staff have been 
regularly engaging with people at this encampment 
to provide food, clothing, transportation, and other 
support. Food donations are provided by the local 
food bank, Food Share, as well as through private 
donations to the Help of Ojai. The City of Ojai has 
also provided tents with raised foundations 
temporarily during the rainy winter season, until 
the housing units are developed. 

36. IF THIS PROPOSAL IS SELECTED, 
IN ADVANCE OF RECEIVING 
FUNDING, WHAT STEPS WILL YOUR 
COMMUNITY TAKE TO SUPPORT THE 
PEOPLE LIVING IN THE 
ENCAMPMENT AND SWIFT 
IMPLEMENTATION OF THIS 
PROPOSAL? (1000-CHARACTER 
LIMIT)  

Two weeks before the expected opening of the 
site, Help of Ojai staff will prepare for expected 
new clients by preparing documentation needed 
for intake, ensuring units are move in ready and 
making final site preparations for full occupancy. 
Dignity Moves will hold an Open House for the 
community to come and tour the site before the 
grand opening, promoting full transparency with 
the community. Site tours and photo ops will be 
offered as well. Service providers, community 
partners and the general public will be invited on 
site to answer any questions anyone may have on 
services being provided. Once the site is open, 
Help of Ojai staff will coordinate with the City of 
Ojai and CoC to ensure full occupancy within two 
weeks. 

Table 4: Project Timeline 
Item 1 

DATE 4/1/2024 

MILESTONE Community Outreach 

CATEGORY People 



ADDITIONAL DETAIL FOR 
MILESTONE 

Begin implementation of community outreach plan 
to ensure community stakeholders, including 
target population service providers and local 
businesses, are aware of the project scope, 
goals, function, timeline, etc. 

 

Item 2 

DATE 5/31/2024 

MILESTONE Finalize Housing Site Plan 

CATEGORY Project Management 

ADDITIONAL DETAIL FOR 
MILESTONE 

Finalize placement of units and amenities, ensure 
plans are complete and ready for submission and 
comprehensive review. 

 

Item 3 

DATE 9/30/2024 

MILESTONE Groundbreaking 

CATEGORY Place 

 

Item 4 

DATE 10/15/2024 

MILESTONE Delivery of Modular Units 



CATEGORY Project Management 

ADDITIONAL DETAIL FOR 
MILESTONE 

Coordinate delivery with Dignity Moves. 

 

Item 5 

DATE 10/31/2024 

MILESTONE Hire Case Management Staff 

CATEGORY People 

ADDITIONAL DETAIL FOR 
MILESTONE 

Help of Ojai to provide two case managers for 
supportive services. 

 

Item 6 

DATE 12/1/2024 

MILESTONE Housing Units Grand Opening 

CATEGORY Project Management 

 

Item 7 

DATE 1/1/2025 

MILESTONE 50% Occupancy 

CATEGORY People 



ADDITIONAL DETAIL FOR 
MILESTONE 

Help of Ojai team accepted 10 households. 

 

Item 8 

DATE 1/15/2025 

MILESTONE Full Occupancy in Housing Units 

CATEGORY People 

ADDITIONAL DETAIL FOR 
MILESTONE 

Full occupancy of 20 housing units. 

 

Table 5: Projected Milestones 
Item 1 

OUTREACH TO THE PEOPLE 
RESIDING IN THE PRIORITIZED 
ENCAMPMENT SITE BEGAN / WILL 
BEGIN MM/YYYY. 

12/18/2023 

THIS PROPOSAL WILL REACH FULL 
OPERATING CAPACITY IN MM/YYYY. 

01/2025 

THE FIRST PLANNED EXIT OF A 
PERSON OR HOUSEHOLD FROM 
THE PRIORITIZED ENCAMPMENT 
WILL OCCUR IN MM/YYYY. 

12/15/2024 

THE LAST PLANNED EXIT OF A 
PERSON OR HOUSEHOLD FROM 
THE PRIORITIZED ENCAMPMENT 
WILL OCCUR IN MM/YYYY. 

01/2025 

 

CERTIFICATION 



NAME Jennifer Harkey 

TITLE Ventura County CoC Program Director 

EMAIL Jennifer.Harkey@ventura.org  

 

 

 

 

 


