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Ga. Comp. R. & Regs. r. 505-6-.01(2)(h)(3) required Raines to report
McCommack’s sexual offenses to the PSC “as soon as possible but no later than
ninety days” from the date he became aware of the misconduct. I have found no
report to the PSC of McCormack’s 2015 offenses. The only complaint to the PSC
from the school system that I have discovered is dated February 9, 2018, and it is
entirely silent as to the 2015 reported offense.

Had Raines followed that legal requirement, at least one Walker County
student may have been spared additional sexual abuse. McCormack’s kindergarten
victim of 2015 would later explain to a child advocate that she had not reported later
molestation at the hands of another predator because of the futility of her report of
McCormack’s abuse. Raines’ contract requires compliance with the law, and his
failure to timely report McCormack’s sexual offenses is a breach of that contract.

CASE NO. 2:

NOTE: THIS MATTER IS STILL UNDER INVESTIGATION. THE
ACCUSED IS PRESUMED INNOCENT. What is outlined below is included
only as it relates to the conduct of Superintendent Raines.

In 2007, “several female students” reported that Billie Lee Oliver, a Ridgeland
High School teacher, had touched them inappropriately and made comments which
the students understood to have sexual innuendo.

On April 13, 2022, a Ridgeland High School student reported to a faculty
member that Billie Lee Oliver had, the day prior, inappropriately touched her chest.
In the same report, she explained that Mr. Oliver had previously touched her legs,
pinched her back, and “has been touchy.”

With a report of Oliver’s 2007 conduct in his personnel file, and with the
backdrop of the Mark McCormack assaults still fresh, the very least the Board, every
parent, and every student should have expected from Superintendent Raines would
be for him to make a timely report to the PSC. Instead, it was not until June 23,
2022, that the mandatory report was made. Raines’ abject failure to take even the
slightest required action to protect students is notable.
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LEAD CONTAMINATION

One matter addressed by G o ccmed lead contamination

in several of the elementary schools. Perhaps as fundamental as identifying and
correcting hazardous conditions is open and honest communication. As set forth
below, Raines has failed in both regards.

Summary:

This section of the investigation examines the events surrounding the
discovery of lead contamination in four Walker County elementary schools and the
subsequent actions taken by district administration, particularly Superintendent
Damon Raines.

In the fall of 2022, Walker County Schools began participation in the
voluntary “Clean Water for Georgia Kids” program, which tests for lead in school
water systems. Between October and December 2022, three elementary schools
underwent testing. A fourth school was tested in April 2023.

The test results revealed significant lead presence in the schools’ water
systems. Out of over 140 water taps tested across the four schools, 84% showed
positive results for lead contamination. The district administration received the
results for the first three schools in January 2023, and for the fourth school by April
2023.

Upon receiving these results, the district’s response was limited. In January
2023, one water filter was purchased for an ice machine at Chattanooga Valley

Elementary.

The timeline of events shows a significant delay in communicating the test results:

. January 2023: Results for three schools available to district administration
. April 2023: Results for fourth school available to district administration
. June 15, 2023: First indication of results becoming public

. June 19, 2023: Board briefed on the situation

. August 8, 2023: Raines UCTV appearance where he stated, “The school
board was in the loop the whole time. Once the results were made available to us at
the system, the School Board knew about that.”
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For the period between receiving the results and the public disclosure, I have
found no evidence of notifications sent to parents, the Board, or even local water
authorities about the lead contamination. It appears that the Board was not informed
until the June 19 meeting, approximately five months after Raines was aware of the
results indicating widespread contamination.

Facts:

1.In 2021, Walker County Schools enrolled in the Clean Water for US/Georgia Kids
Program.

2. Testing was conducted at four elementary schools: Chattanooga Valley,
Fairyland, Naomi, and Stone Creek. Fairyland, Naomi, and Stone Creek. Results
were analyzed on the following dates: '

Chattanooga Valley and Fairyland: December 1, 2022
Naomi: December 6, 222
Stone Creek: April 11, 2023

3. The testing revealed lead presence in 84% of the 140+ taps tested, with levels at
some taps exceeding the EPA's action level of 15 parts per billion (ppb).

4. My investigation indicates that Superintendent Raines did not inform the Board,
teachers, staff, or parents of the results upon receipt. Parents were not notified until
June 21, 2023, after the school year had concluded.

5. On August 8, 2023, Superintendent Raines stated, "The school board was in the
loop the whole time. Once the results were made available to us at the system, the
school board knew about that.”

6. Raines’ own timeline that he provide acks any mention of board
notification when results were received in January 2023. No record of notification
prior to the June 2023 board meeting has been found in this investigation.

7. Raines publicly characterized the EPA's 15 ppb action level as a safety threshold
for individual water taps, despite EPA guidance stating there is no safe level of lead
exposure for children.
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It is without question that Damon Raines has violated his employment
contract with the Board, and the Board’s remedies, including termination for cause,
are specified in the contract.

This investigative report concludes the task the Board assigned to my firm.

The Board should provide this report in its entirety to the Board’s
attorney, Ronald R. Womack, Esq. of Womack, Rodham & Ray, P.C., to advise
the Board further as to its contents, including, but not limited to, matters
concerning dissemination of this report, privileges, and privacy protections.

Of course, should you have any questions or concerns, please do not hesitate
to call on me. Thank you.

Yours truly,

/s/ David N. Lockhart
David N. Lockhart

Sent via email:

Ms. Phyllis Hunter, Chairperson: phyllishunter@walkerschools.org
Ms. Karen Stoker: karenstoker@walkerschools.org

Ms. Tina Painter: tinapainter@walkerschools.org

Ms. Karen Harden: karenharden@walkerschools.org

Mr. Dale Wilson: dalewilson@walkerschools.org

Mr. Damon Raines: damonraines@walkerschools.org

Ronald R. Womack, Esq.: rwomack@wrrlawfirm.com
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INDEX TOATTACHED MATERIALS

10.

13,

12.

13:

Curriculum Vitae of Marcus D. Veazey
Report of Agent Veazey

Contract of Employment with Damon Raines (with
amendments/extensions)

Email to Board from _

October 22, 2017 Times Free Press article re: Charles Mark McCormack
reprinted in email from Janet Cobb

February 9, 2018 Complaint submitted to Georgia Professional Standards
Commission concerning Charles Mark McCormack

June 20, 2016 letter Notice of Retirement from Charles Mark McCormack
August 10, 2016 acknowledgement of McCormack’s retirement notice

October 2, 2007 memorandum concerning reports of misconduct by Billie
Oliver

June 8, 2022 Letter of Resignation from Oliver
June 15, 2022 acceptance letter of Oliver’s resignation

July 17, 2024 email from Janet Cobb, along with document attached to the
same and titled, “System Administrative Staff”

Affidavit of Damon Raines
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CURRICULUM VITAE
MARCUS D. VEAZEY

Criminal and Corporate Investigator

Summary: Multi-skilled professional investigator with over 30 years of experience in criminal
and corporate investigations. Expertise in healthcare fraud, organized crime, violent crime,
public corruption, international and domestic drug crimes, white-collar crime, money
laundering, and personnel-related matters. Possesses excellent communication and liaison skills
with government agencies, law enforcement departments, corporations, and individuals. Highly
organized, assertive, and detail oriented.

Education: Bachelor of Science in Commercial Music with a Concentration in Business
Georgia State University

Certifications: Certified Fraud Examiner
Association of Certified Fraud Examiners

Continuing Education and Special Training:
e Society of Corporate Compliance and Ethics Annual Conferences
o FBI Senior Executive Training (Advanced)
« FBI Counterintelligence Training (Advanced)
e FBI Drug Supervisor Training
e FBI Forfeiture Training
e FBI Executive Development | & ||
* Managing Changing Environments, Kellogg School of Business, Northwestern University
+ Crisis Management, Naval War College
e FBI Special Agent Training, FBI Academy, Quantico, VA

Honors and Awards:
e U.S. Attorney’s Award for Outstanding Investigation
* Aspire Management Award, UNUM Insurance Corporation
+ FBI Achievement Award for Investigation
¢ Rossville Exchange Club Jimmy Sampley Memorial Officer of the Year
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3.

4.

Reporting Requirements:

o Mandatory Reporting: Educators are mandated reporters, meaning they are
legally required to report any suspected cases of child abuse or neglect, including
instances of inappropriate behavior with students.2

o Reports should be made immediately to the appropriate authorities, which may
include school administration or law enforcement, depending on the severity of
the behavior.2

Investigative Process:

o Upon receiving a report of inappropriate behavior, the school administration
must conduct an investigation and may involve law enforcement or child
protective services if necessary.2

o Following the investigation, appropriate disciplinary actions can be taken against
the educator, which may include suspension, revocation of teaching credentials,

or legal action.?

5. Support and Resources:

o The Office of the Child Advocate provides resources for reporting and addressing
child abuse, including specific guidelines for educators.?
o Schools are encouraged to implement training programs that educate staff on

recognizing and reporting inappropriate behavior.2

Footnotes:

i

Georgia Professional Standards Commission. 505-6-.01 The Code of Ethics for Educators. Available at:
https://www.gapsc.com/Rules/Current/Ethics/505-6-.01.pdf < «2

Georgia School Discipline Laws & Regulations. Formal Incident Reporting. Available at:
https://safesupportivelearning.ed.gov/discipline-

compendium?state=Georgia&sub category=Formal%20Incident%20Reporting%%200f%20Conduct¥%20Violations < «?

&3

Office of the Child Advocate. School Abuse Report. Available at:
https://oca.georgia.gov/document/publication/school-abuse-report/download «>
Georgia Secretary of State. Chapter 506-5. Code of Ethics for Educators. Available at: https://rules.sos.ga.gov/gac/506-

5. 32
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Parental Concerns Questions

On August 21, 2024, Fairyland Elementary School parent_sent an email to the

Walker County School Board members, Phyllis Hunter, Karen Stoker, Tina Painter, Dale Wilson,
and Karen Harden. In this communication-ddressed her “deep concern” of the
professional conduct of the school system’s superintendent, Mr. Damon Raines, and made
allegations of dishonesty and lack of transparency against Mr. Raines. Investigation of these
allegations and concerns was initiated. The investigation included interviews and a review of
related documents. Attached are several of the related documents, to include the initial email
from-ersonnel records, and documentation from the Georgia Professional

Standards Commission.

As part of the investigative process, Dr. Lisa Edwards, Principal, Fairyland School, 1306 Lula Lake
Rd, Lookout Mountain, GA 30750, was asked to schedule an in-person interview to discuss the
parental concerns. She was advised that the information to be gathered was administrative in
nature and did not involve her or any member of her staff or faculty. She declined to meet in
person. Rather, she offered to provide answers to written questions. Per her request,
questions were emailed to her on September 19, 2024. She answered in a return email dated

September 23, 2024.

Standard investigative procedure typically includes in-person interviews. Written questions and
answers are an inadequate format for investigations as they negate the opportunity for the
investigator to ask follow-up questions and gain improved clarity and depth of understanding of

the issues. In this case, Dr. Edwards declined a request for an in-person interview.

The following summary encapsulates the inquiry into various issues raised by parents regarding
operations at Fairyland School, as addressed by Dr. Lisa Edwards, the Principal. The
investigation included a series of written questions directed to Dr. Edwards, who provided
insights into concerns surrounding communication and accountability within the school

administration.
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2. Did the school receive any guidance from the superintendent or legal counsel regarding
the interpretation of nepotism laws?
* No

3. Was there any discussion or clarification with the school staff about how to handle
questions from parents or the press about this matter?

*No

Issue 6: Consistent Lack of Transparency in Financial Reporting
The parent claims that Raines has failed to provide mandated financial documents, contributing
to confusion and mistrust among stakeholders.
Questions:
1. Has the school been impacted by any delays or omissions in receiving financial
documents from the superintendent’s office?
*No
2. Did the school receive clear guidance or updates from the superintendent’s office
regarding financial matters affecting operations?
*Yes. | am always able to receive timely and accurate information from Mrs. Elliott and
her staff.
3. Have you or your staff raised any concerns about transparency, or the availability of
financial information related to school budgets or projects?

*| have not had any concerns.

Issue 7: Failure to Provide Information on the SWSS Program and Waivers
The parent alleges that Raines has failed to provide parents with specific information about the
Strategic Waiver School System (SWSS) program and how waivers are being used.
Questions:
1. What is your understanding of the Strategic Waiver School System (SWSS) program and

the waivers that apply to Fairyland School?

12






Reports of unprofessional behavior by educators
While investigating the allegations and concerns of Fairyland Elementary parent,_
information was obtained which identified two former Walker County School teachers
reportedly involved in inappropriate behavior with students. Concerns were raised by multiple

individuals regarding the handling of these incidents by the school administration.

The investigation sought to determine whether the Walker County School System had taken
necessary steps following these incidents to safeguard the students and fulfilled its obligation
to report the incidents in accordance with the mandatory reporting requirements set by the

state of Georgia and the Georgia Professional Standards Commission.

In both cases, it was found that the teachers involved remained employed by the Walker
County School System after the initial allegations of misconduct surfaced. In one case, a delay in
removing the teacher allowed continued access to students, which led to an additional incident

of sexual misconduct with a minor.

The summaries of these two cases are outlined below.

Billy Oliver
In April 2022, allegations of inappropriate conduct were made against Billy Oliver, a teacher at
Ridgeland High School. The accusation was brought forward by a 17-year-old student, referred
to here as "The Student.” On the day of the incident, The Student entered Coach Lemonds'
office, which is adjacent to the girls' locker room. At that time, Coach Oliver was the only
individual present in the office. Reports indicate that as The Student walked by, Oliver allegedly
reached out, grasped the front of her shirt and bra, and forcibly pulled her toward him. Feeling
shocked by this encounter, The Student promptly exited the office and confided in a female
friend about the incident. This friend subsequently reported the matter to Coach Lemonds, who

escalated the issue to the principal. Additionally, the incident was communicated to the

14
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3.

CERTIEICATION

Supexintendont shall at all times during this Contact maintaln and possess a valld
cartifioate required by appileable law end polloy to hold the posltion of & looal school
supstintendent In the State of Georgla, Supetintendent shall be cerilfied and olassifled by

y 1hoP:ofewlonnlSundardsCommlsslonasteao!mmnteolasslﬂedandoomﬁed under Georgla
Law. :

Superintendont shall have such powers and dutles 8 may be provided by the

_ Constitution and Iawe of the Stato of Georgin, _ :

- AsSecretary oftheBoard, Sup esIntondent shall bepresentatall Board meeﬂngs; keep
the mimites of all Bogrd meetings, make & permanent ocord of sald minutes, and do such
other olerleal dutles as dircoted by the Bonrd,

Superintendent sholl be the agent for tho Board In proourlng such equipment nd
materfals ag needed and in accordatoe with Board Polloy, :

Superintendent shall ensurothat thepresorlbed textbooks aro used by studonta within

sohools under the juslsdietion of the Boatd,

Superintendentshall verlfy altaccounts efors anepplicationismadeto {he Board foi!
an order for paymont, as provided by Board Polloy,

Suporlmendcntahallenroxoeallmles and regulationsof the State Board of Bduonlon,

State Schaol Superintendent, and Board according to the lnws of the State of Georgla and
Board Polloy not in confllot with slate laws,

Superintendent shall perlodioally vislt overy sohool within the Jurlsdlotion of the
Boaxd,

Superintendent sbaubeoomefmnma:wlmmesmdioamugmmmosohoolswimhime

2-
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Supexintendent, Bord shall permit Superintendeont a xensonablo time to nttend to sald
professlonal growth gotivitles and pay for the necessary fees for teavel and subslstence
expenses In accordanco with state polioy, Board polioy, and stato taw.

6.
COMPENSATION
A
* os all sorvlces rendored by Superltiondont under (his Contract, the Bomxd shall pay
Superintendent an ennual salary of not Tese than $132,28G.46, with this salery to bo adjusted
only by aotlon of the Board, Spld annual salary, duringthe forri of thig Contreot, shall bo in
the amount sot forth Hereln excopt as ey be adjusted by the Boaxd and as fncreased dus {0
an Increaso in tho aalaty fixed by the State Boaxd of Bduoatlon, The aforesald annualsalary

shafl be pald to Supezintendenton.a monthly basis.of one-iwelfth (1/12) of theannual snlary
onthe tast day of edoh month durlng the ferm of this Contrast,

B,
OTHER BENREITS

Superintendent shail secelve the followlng bonoflts:
. ' L

All the benefite recelved by other adminlsteative employees of tho Boatd on twelve
* (12) month contraots, provided by Board Polloy, State Boatd Polloy, and state law;

i,
Art automobils for travel to and from work, for teavel In conneotlon wih hs dutles

and responsibilities as Superintendent, and for his porsonal uge, and the Board will provide
ges for, malntenance of, and insurance on sald automobilo; _

.4-

Tn addition to the salary st forth above m,Paragxnﬁh 5.A. of this Contract, '
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c‘

On or before Iuha 30 of each yenr during the texm of this Contract, the Boavd shall

take & vota on any change, modification, or atnsndmont of this Conliact inoluding, but not

liniled to, any change, modifieatlon, or antendment of fhis Contract which would oxtend the

 tenn of his Contract then It offeot, Any change, modlfioation, o amendmont of this
Contract must be agreed to by Board and Superintendent, :

D.

Theterms and conditiongofthis Confractatomadeoxpressly subjeot to theprovisions
of the Constitution of the State of Geoxgin and tho lawa of the State of Georgla relating to

publlo eduoatlon and the approptiations therefor,
E.

This Contract shall bo construed under and governed by tho laws of the State of
Geosgla,

Fl

If any provision of this Contract 13 held by a court of competent jurlsdiotlon to be
Jllegal, lnvalld, unconstitutional, or unenforceabls, suchprovislon shell be fully goverablo,
and thia Conteaot shall be construed and enforced as if suoht Illogal; invalld, unconstitutlonsl,
or unenforceable provislon or provislons had nover comprlsed & patt horeof, and the
remalning provislonshereof shall somatn n full foree and effeot and shatl not beaffeoted by
the lllogal, invalid, unconstitutional, ox unenforeenble provision or provislons.

G

This Contract shall be exeouted In dupllcate, each of whioh shall be deemed an
orlginal, but together shatl constltute but one and the sarne Instrument, ; |

IN WITNESS WHERBOF, Superlr;tm'dem, Individually, andBi)ard, by and throuph

-8-






























STATE OF GEORGIA,
COUNTY OF WALKER.

EIGHTH AMENDMENT TO
CONTRACT OF EMPLOYMENT

This Eighth Amendment to Contract of Employment (hereinafter referred to as "
Eighth Amendment”) effective July 1, 2022, made and entered into this j@bday of August,
2022, by and between Damon Raines (hereinafter referred to as “Superintendent”) and the
Walker County Board of Education (hereinafter referred to as “Board”).

WHEREAS, the Superintendent and Board entered into that certain Contract of
Employment dated May 15, 2012, which is incorporated herein and made a part hereof by
reference; and

WHEREAS, the Superintendent and Board entered into that certain First
Amendment to Contract of Employment dated July 10, 2012, which is incorporated herein
and made a part hereof by reference; and

WHEREAS, the Superintendent and Board entered into that certain Second
Amendment to Contract of Employment dated December 10, 2012, which is incorporated
herein and made a part hereof by reference; and

WHEREAS, the Superintendent and Board entered into that certain Third
Amendment to Contract of Employment dated August 19, 2013, which is incorporated
herein and made a part hereof by reference; and

WHEREAS, the Superintendent and Board entered into that certain Fourth
Amendment to Contract of Employment effective July 1, 2015, which is incorporated
herein and made a part hereof by reference; and

WHEREAS, the Superintendent and Board entered into Atbat certain Fifth
Amendment to Contract of Employment effective July 1, 2017, which is incorporated
herein and made a part hereof by reference; and

WHEREAS, the Superintendent and Board entered into that certain Sixth
Amendment to Contract of Employment effective July 1, 2019, which is incorporated
herein and made a part hereof by reference; and

WHEREAS, the Superintendent and Board entered into that certain Seventh
Amendment to Contract of Employment effective July 1, 2021, which is incorporated
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Conduct Concerns

_ Wednesday, August 21, 2024 at 4:12:13PM Eastern Daylight
Time

To: Phunter@ficomgroup.com Phyllis Hunter, karenstoker@walkerschools.org Karen Stoker, tinapainter@walkerschools.org
tinapainter@walkerschools.org, DaleWilson@walkerschools.org DaleWilson@walkerschools.org,
KarenHarden@walkerschools.org KarenHarden@walkerschools.org, walkerschools@tinapainter.com
walkerschools@tinapainter.com

Dear Members of the Board of Education,

| am writing to express my deep concem regarding the conduct of our Superintendent Damon
Raines. As a committed member of this community, | believe it is imperative that the Board of
Education upholds the highest standards of integrity, transparency, and accountability in our school
district's leadership. Unfortunately, the actions exhibited by the Superintendent have raised serious
questions about his commitment to these values.

Over the past several years, there have been multiple instances where the Superintendent has
demonstrated a troubling pattern of dishonesty and a lack of transparency in his dealings with both
the Board and the public. These behaviors not only undermine trust in our educational system but
also have the potential to harm the students, parents, and staff who rely on his leadership. | can
point to numerous egregious infractions with one simple example:

In 2021, Walker County Schools enrolled in the Clean Water for US/Georgia Kids Program.
It is well known now, thanks to a citizen reporting on the results, that the lead was not only
present but the numbers were high enough to require mitigation. However, Damon Raines
failed to inform the Board, teachers and staff, or parents. Parents were not contacted by
Walker County with the results until June 21, 2023. This very act alone put the health and
safety of children, and teachers, at risk.

Later, after the results were made public, in a broadcasted interview Damon Raines
responded to a parent question as to why the lead/water results were not shared with the
School Board, “The school board was in the loop the whole time. Once the results were
made available to us at the system, the School Board knew about that.”

Damon Raines provided the following timeline to me regarding when the board was
informed of the results:

= Notified by DOE Consultant of the program-July 7, 2021 (Superintendents and Principals received the same
information)

= Webinar information forwarded by DOE Consultant-July 12, 2021

= Email correspondence from local reporter inquiring about our participation in the voluntary program-July 20,
2021

= Email correspondence with local reporter; WCS will take part in the voluntary program-August 3, 2021

= Notified Board of our intent to enroll in the webinar and learn more about the program-August 12, 2021 Planning
Session (under facilities update)

= Energy Manager received email notification of enroliment status in the program webinar-May 24, 2022
= Energy Manager finalizes process to enroll in the voluntary program-June 29, 2022

* Enroliment status/testing updated to Complete-October 17, 2022 (NES); results analyzed on December
1, 2022

= Enroliment status/testing updated to Complete-October 26, 2022 (CVE); results analyzed on December
1, 2022






Exhibit 2

During the summer of 2023, parents inquired about adding an additional Pre-K Program at Fairyland
Elementary due to the extensive waitlist of over 20 kids. Raines provided false financial information to both the
board and parents, stating that adding the classroom would be a financial burden to the county. Raines emailed
all the parents on the wait list and with incorrect numbers of cost per student if the classroom deviated below 20.
This information is incorrect per Bright from the Start programs materials (this was also verified by the Bright from
the Start representative). In order to resolve this matter, the city of Lookout Mountain had to get involved. The
classroom was eventually opened at no cost to the county.

Mr. Raines was involved in a trial that challenged the eligibility of 2 sitting school board members, stating that
Mrs. Karen Harden and Mr. Michael Carruth were ineligible to serve based on the employment of their 2 sons -
who are system administrative staff, which is unlawful by GA Code. Mr, Raines participated in the litigation by
submitting a sworn affidavit that Mrs. Harden and Mr. Carruth's children were “coordinators” and only “middle
management” and were not considered system administrative staff. However, it appears that in 2016, while Mr.
Raines was superintendent, the board itself approved an official policy that names coordinators as system
administrative staff. This seems to be a deliberate and blatant lie. Which, | believe, is a crime.

While the two members of the Walker County School Board (Karen Harden and Michael Carruth) had their
eligibility challenged, Damon Raines provided a 2022 letter to the Chattanooga Times Free Press stating from
state Deputy Attorney General Bryan Webb “saying the nepotism statute likely includes only the highest level
system administrative employees rather than middle management staff. The letter was provided to the
Chattanooga Times Free Press defending the board members in question, making it appear as though the
Attorney General also was defending them. This statement was printed by the Times Free Press in Jan 2024.
Raines has also emailed out statements that he had been advised/directed by the Attorney General supporting
these same claims. On the contrary, | received the following email from Deputy Attorney General Bryan Webb on
August 9, 2023:

Thank you for your message of August 8, 2023 concerning a matter involving the
Walker County School Board. | spoke informally to the attorney for the school board
about this issue and offered informal thoughts on a fact scenario as a courtesy.
There has not been an official opinion issued on this matter by my office.

The Superintendent has repeatedly failed to provide clear, timely, and accurate information on key issues
affecting our schools. For instance, Raines has consistently omitted mandated financial documents
(Management's Discussion and Analysis) from the yearly audits. Transparency is essential for fostering a
collaborative and informed environment, and the Superintendent's failure to be forthcoming has created
confusion, frustration, and mistrust among stakeholders.

Mr. Raines had failed to answer questions and/or provide parents with specific information about the SWSS
program and waivers — after repeated requests. He has also failed to comply with the application requirements
(completely and specifically justify his usage of those waivers). This casts doubt on how he may be leveraging the
program for his own gain instead of the intended purpose, which is to increase educational achievement.

Itis easy to see that Mr. Raines displays a pattern of dishonestly. This behavior not only erodes
trust but also raises questions about what other critical information may be withheld or
misrepresented.

The Superintendent's actions have already begun to impact our community as parents are
increasingly concerned, and the broader community is losing faith in the district's leadership. If this
pattern continues unaddressed, it could lead to further deterioration of our district's reputation and
effectiveness.

Given the seriousness of these concerns, | respectfully urge the Board to take a closer look into the
Superintendent's conduct by investigation. This investigation should aim to determine the extent of
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the dishonesty and lack of transparency, assess the impact on the district, and recommend
appropriate actions to restore integrity and trust in our leadership.

Our students, parents, and educators deserve a Superintendent who leads with honesty and
transparency, ensuring that every decision is made in the best interest of our schools. | believe that
by addressing these issues promptly, the Board can demonstrate its commitment to accountability
and the well-being of our community.

Thank you for your attention to this critical matter. | look forward to your prompt and decisive
action.

REP signature-2.jpeg

Attachments:
REP signature-2.jpeg 16k
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northwestgeorgialaw@gmail.com

From: Janet Cobb <janetcobb@walkerschools.org>
Sent: Sunday, October 22, 2017 10:08 AM
To: Heather Holloway

Cc:

Damon Raines

Subject: Here you go...

In June 2010, a girl told a forensic interviewer her kindergarten teacher, Charles Mark McCormack, took a
picture up her skirt. A prosecutor did not pursue charges, believing that the evidence wasn't strong
enough, and McCormack remained in the classroom at Chattanooga Valley Elementary School.

Five years later, a female student accused McCormack of sliding his hands down her pants. The Walker
County Sheriff's Office didn't pursue charges, citing a lack of physical evidence. McCormack remained in the
classroom.

In May 2016, federal agents raided McCormack's Flintstone, Ga., house as part of an investigation with the
national Internet Crimes Against Children Task Force. Agents have not released information about the raid.

After news of the search broke, although McCormack had not been charged with a crime, Walker County
Schools Superintendent Damon Raines moved him into a role at the central office, away from a classroom
full of children. Raines did not know what officers were looking for; he still doesn't. But he said he made
the decision "just based on the level of attention that [McCormack] was getting from the agencies

involved.”
McCormack, 54, retired two months later.

He now faces federal prison time after a grand jury in the Northern District of Alabama indicted him two

weeks ago on a charge of sexual exploitation of children. According to an accusation filed in the case,
McCormack videotaped a 5- or 6-year-old girl in his bathroom. His attorney, federal public defender Allison

Case, said she could not discuss pending charges.

Asked about previous investigations into McCormack, Raines said he and other school officials are in a
tough spot. When a teacher is under criminal investigation — even after police file charges — education
administrators have to make choices among imperfect options, especially when the supposed crime

unfolded outside of the classroom.

There are two competing interests. On the one hand, teachers are innocent until proven guilty. But at the

same time, they don't work an office job; they work directly with children, sometimes unsupervised.

Walker County has no policy for handling employee arrests. So, Raines said, he makes those decisions on a

case-by-case basis, trying to decide which of the two interests carries more weight.
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Butin September 2016, federal investigators got their hands on it.
History in the region

Before McCormack's arrest, North Georgia was already marked by sex abuse accusations against teachers.
In August 2015, a Catoosa County jury convicted former Lake-view Middle School band director Thomas

Blevins of molesting a former student.

But the region's most well-known case did not lead to a conviction. In May 2008, the Catoosa County
Sheriff's Office charged Chickamauga Elementary School kindergarten teacher Tonya Craft with several
counts of child molestation.

Ajury would later acquit her in a trial that drew national attention. But in the meantime, Craft was out of
work. A school board tribunal voted to fire her.

Chickamauga City Schools Superintendent Melody Day said last week that Craft did not lose her job
because of the criminal case. Craft's bond barred her from being near children. As a result, she didn't show
up for work.

"It's basically like abandonment of contract,” Day said.

Craft disagreed with thatversion of events. She said she met with Day after the arrest and was presented
with two options: resign or face a tribunal. Craft said Day "strongly suggested” she resign so she wouldn't

experience an embarrassing public hearing.

Craft, who now works as a consultant for criminal defendants, said Day should have granted her a
temporary leave without pay while her case was pending. She said she's still disappointed in the tribunal
hearing, which occurred two years before her criminal trial. She called the school board meeting "an

absolute zoo."

Still, when she hears about cases like McCormack's, she admits school administrators are in a difficult

position. Many teachers accused of crimes won't be acquitted like she was.

"It's absolutely a Catch-22, a double-edged sword," she said. "But [ think there has to be a balance. [ am
scared that my case has caused people that are guilty to get off, or that victims are afraid to go forward. Or

also, that people are becoming more cautious about investigating a case like this."

Contact staff writer Tyler Jett at 423-757-6476 or tiett@timesfreepress.com. Follow him on Twitter @Lets]ett.
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Brown, Glen
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Bandy, Ryan (RHS)
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Kittie Brown (RHS)
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STATE OF GEORGIA

e
Plaintiff, )
)

Vs, ) Case No. 23SUCV0643
)
MIKE CARRUTH )
And )
KAREN HARDEN, )
Defendants, )

IN THE SUPERIOR COURT OF WALKER COUN

AFFIDAVIT OF DAMON RAINES, SUPERINTENDENT
ALKER COUNTY Bl D T

PERSONALLY appeared before me, the undersigned authority in and for said county and

state, DAMON RAINES, who, having been first duly sworn, deposes and says:

L

I am DAMON RAINES and 1 am over eighteen years of age, I am suffering under
no legal disabilities, and this affidavit is based on my personal knowledge.

I am the Superintendent of the Walker County Board of Education (the “Board”) and
have served in this role since 2012‘. This is my twenty-sixth (26) year as an educator;
eighteen (18) of those years have been at the central office level. 1have a Bachelor’s
Degree in Organizational Management, a Masters Degree in Special Education, and a
Specialist Degree in Administration & Supervision.

Mike Carruth has been a member of the Walker County Board of Education
(“Board”) since 2004. Mr. Carruth won his last election on November 8, 2022,

Kaven Harden has been a member of the Board since December 21, 2021 when she

was appointed by the Board to fill the open seat upon the death of the member that

Affidavit of Damon Raines,
Superintendent of Walker County School District
Page 1 of 4
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previously held the seat. Ms. Harden ran for election and won the seat on November
8,2022.

Since July 1, 2021, Justin Carruth has been the Coordinator of Secondary Curriculum/
CTAE for the Board.

Since August 28, 2017, Scott Harden has been the Coordinator of Instructional
Technology for the Board.

Mike Carruth is the father of Justin Carruth,

Karen Harden is the mother of Scott Harden.

The Board does have “system administrative staff”. The Board receives an allotment
sheet from the Georgia Department of Education each year based on the number of
students served in the District. The allotment shows thisty-two point nine two (32.92)
system administrative staff allotments that include; one (1) Superintendent, four (4)
Assistant Superintendents (Georgia Department of Education term) or Directors
(Walker County Board of Education term), fifteen (15) Principal allotments, and
12,92 Assistant Principal allotments, The Board chooses to fund two (2) additional
Assistant Superintendents or Directors, eight (8) Cootdinators, and ten (10) additional
Assistant Principals using local funds,

The Superintendent is hired and reports directly to the Board; and the Board members
are elected by the people of Walker County. The Human Resources Department
makes determinations of employment for all employees and potential employees.

The Personnel Director makes recommendations to the Superintendent and I make all
official personnel recommendations to the members of the Board for their

consideration and vote. The Board does vote on the employment of every employee,

Affidavit of Damon Raines,
Superintendent of Walker County School District
Page 2 of 4

107









