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In Re: Linda Tarlecki, : File Docket: 19-004
Respondent : X-ref: Order No. 1763
: Date Decided: 10/31/19
Date Mailed: 11/4/19

Before: Nicholas A, Colafeila, Chair
Mark R. Corrigan, Vice Chair
Roger Nick
Melanie DePalma
Michael A. Schwartz
Shelley Y. Simms

This is a final adjudication of the State Ethics Commission.

Procedurally, the Investigative Division of the State Ethics Commission conducted
an investigation regarding possible viotation(s) of the Public Official and Employee Ethics
Act (“Ethics Act’), 65 Pa.C.S. § 1101 et seq., by the above-named Respondent. At the
commencement of its investigation, the Investigative Division served upon Respondent
written notice of the specific allegation(s). Upon completion of its investigation, the
Investigative Division issued and served upon Respondent a Findings Report identified as
an “Investigative Compiaint.” An Answer was not filed and a hearing was deemed waived.
The averments in the Investigative Complaint are admitted and are set forth as the
following Findings. The record is complete.

L ALLEGATIONS:

That Linda Tarlecki, a public official/public emgloyee in her capacity as a Supervisor
and/ar Secretary/Treasurer for Conyngham Township (“Townshipp), Columbia County,
violated LSections 1103 agl, 1104(a), 1104(d), and 1105(a)] of the State Ethics Act (Act 93 of
1998) when she utilized the authority of her public office and/or employment for a private
Eecuniary benefit, when she converted IEublic monies of the Township for her personal use
issuing payments to herself which were neither approved nor authorized by the
ownship Board of Supervisors; and when she failed to file Statements of Financial
Interests for calendar years 2013 through 2017, in association with her public
officefermployment.

I\ FINDINGS:

1. The investigative Division of the State Ethics Commission received a signed, sworn
complaint alleging that Linda Tarlecki (“Tarlecki”) violated provisions of the State
Ethics Act (Act 93 of 1998).

2, Upon review of the complaint the investigative Division initiated a preliminary inguiry
on January 24, 2019,

3. The preliminary inquiry was complated within sixty days.
a. The Commission, through the Executive Director, initiated a full investigation

on March 13, 2019.
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4.

On March 13, 2019, a letter was forwarded to Tarlecki, by the Investigative Division
of the Sfate Ethics Commission, informing her that a complaint against her was
received by the Investigative Division and that a full investigation was being
commenced.

a. Said letter was forwarded by cenrlified mail, no. 7016 3560 0001 0041 4828.

b. The domestic return receipt bore the signature of Linda L. Tarlecki, with a
delivery date of March 17, 2019.

On March 15, 2019, an amended Notice of Investigation was forwarded to Tarlecki
by the Investigative Division of the State Ethics Commission informing her that the
a Iegactliogs contained in the March 13, 2019, Notice of Investigation were being
amended.

a. Said letter was forwarded by certified mail, no. 7016 3560 0001 0041 4835.

b. The domestic return receipt bore the signature of Linda L. Tarlecki, with a
delivery date of March 23, 2019,

Periodic notice letiers were forwarded to Tarlecki at least E.‘V&?( ninety (90) days in
accordance with the provisions of the Ethics Act advising her of the general status of
the investigation.

The !nvesti%ative Complaint/Findings Report was mailed to the Respondent an
September 9, 2019.

a. The Investigative Complaint/Findings Report was issued within 180 days of
the initiation of a full investigation.

At all times relevant to the instant matter, Tarlecki held the followin }lgositions of
public office and/or public employment in Conyngham Township ? ownship”),
Columbia County:

Township Secretary and Treasurer (2006 to 2018)

Township Supervisor (2016 and 2017)

Conyngham Township Sewer Authority ("Sewer Authority”) Board Member
2015 to 2017)

. ewer Authority Secretary (2009, 2014 through 2017)

Tarlecki served as Township Secretary and Treasurer from January 2006 through
January 2018.

a. The Township Board of Supervisors ("Board of Supervisors’) did not
rea%)omt Tarlecki as Township Secretary and Treasurer during the January
2018 reorganizational meeting.

b. As Township Secretary, Tarlecki was responsible for the following duties:

« Communicating with Township residents regarding complaints and
inquiries.

. Prepr?ration of monthly reports for public meetings, including financial
reports.

» Completion of payroll for Township employees and the Board of
Supervisors.

« Payment of monthly Township bills.

« Depositing Township funds into designated Township accounts.
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10.

11.

12.

» Communication with Township road workers to address immediate
issues.

s Attending meetings with PennDOT, Columbia County Comimissioners,
8911 Center, District Magistrate, and various other government
agencies.

Tarlecki was allotted 25 hours per week as a partime Township
Secretary/Treasurer.

a. Additional hours or overtime were to be approved by the Board of
Supervisors.

b. Tarlecki's work hours as Township Secretary were 12:00 p.m. until 5:00p.m.

C. Tarlecki received the following hourly rates of pay as Township Secretary
from calendar years 2014 through 2017:
. 2014 - $10.75
. 2015 - $11.75
. 2016 - $11.75
. 2017 - $12.25

The Sewer Authority grovides wastewater management to the residents of
Conyng)ham Township-Columbia County (and the Locustdale portion of Schuylkilt

County

a. The Sewer Authority filed Articles of Incorporation in calendar year 2009 and
began providing service during the 2011 calendar year,

b. The Sewer Authority is comprised of a five-Member Board.

C. Sewer Authority Board Members are appointed by the Board of Supervisors.

d. Members of the Sewer Authority Board are not compensated other than

expenses and mileage reimbursement at the State rate for any travel on
Sewer Authority business beyond regular meetings.

Tarlecki served as Sewer Authority Secretary during calendar years 2009, 2014,
2015, 20186, and 2017.

a. Tarlecki completed her duties as Sewer Authority Secretary during her work
hours as Township Secretary.

1. The Township and the Sewer Authority share the same office facility.
2. Tarlecki was not approved to receive additional salary or
compensation for her service as Sewer Authority Secretary.

b. 'gglré%:_ki’s duties and responsibilities as Sewer Authority Secretary are listed
1. Respond to PA One Call to mark sewer lines.
2 Preparation of shut off notices and post shut off notices.
3. Maintenance of Sewer Authority records.
4 Payment of Sewer Authority bills.
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13.

14,

15.

16.

5, Deposit of Sewer Authority funds in the designated Sewer Authority
account,

G, Afttend Sewer Authority meetings and record meeting minutes.

C. Tarlecki also served as a Member of the Sewer Authority Board from
calendar years 2015 through 2017.

d. The Sewer Authority maintains one depositary account with Fulton Bank, N A.

1. Signature authority over the Sewer Authority account rests with the
Sewer Authonity Board.

;Fariecki was elected as a Township Supervisor in November 2015 for a two-year
grm.

a. Tarlecki ran for election in November 2015 to complete the remaining two-
year term vacated by former Township Supervisor David Razzis.

b. Tarlecki served as a Township Supervisor in calendar years 2016 and 2017.

C. Tarlecki served as Chairperson of the Board of Supervisors in calendar years
2016 and 2017,

d. Tarlecki lost the November 2017 election and was no longer on the Board of

Supervisors after January 2018.

The Township is a Second Class Township [governed b{\;\] a three-Member Board of
Supervisors, that is charged with general governance of the Township and corporate
powers of the Township.

a. The Board of Supervisors holds cne legislative meeting each month.
1. Board of Supervisors meetings are held on the second Monday of the
month.
2. Special meetings are held as necessary.
b. Township Supervisors receive $44.10 per month or approximately $529.20

per year for their attendance at monthly meetings.

C. Voting at a Board of Supervisors meeting occurs via a roll call vote after a
motion is made and properly seconded.

Meeting minutes of Board of Supervisors meetings are prepared by the Township
Secretary.

a. Members of the Board of Supervisors are presented with the meeting
minutes prior to the following meeting fo review for accuracy.

b. The Board of Su%)erv_isors_; votes to approve minutes of the prior meeting at
each subsequent legislative meeting.

Pay rates for Township employees are set by the Board of Supervisors.
a. The Township Secretary and Treasurer position appointment and

compensation are approved during a Board of Supervisors Reorganization
meeting held in January of each year.
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18,

b. Township employees are paid on a bi-weekly basis.

Monthly Treasurer Reports are presented to the Board of Supervisors at each
monthly meeting.

a. The Treasurer Reports are separated individually by Payroll Account,
General Fund Account, and Liguid Fuels Account.

b. The purpose of the Treasurer Reports is to detail expenditures from each
Township account.

c. The Township Secretary/Treasurer is tasked with the responsibility of
authoring and presenting the monthly Treasurer Reports during monthly
Board of Supervisors meetings.

The Township maintains three depository accounts with Fulton Bank, NA.

a. The Township Payroll Account (“Payroll Fund”) is designated te fund the
payment of Township employees for their service to the Township.

b. The Township General Fund Account (*General Fund’) is designated to
finance the daily and long-term administrative and operational responsibilities
of the Township.

c. The Township Ligquid Fuels Account is designated for road projects,

maintenance, and repair of public roads and streets.

Signature authority over the Township financial accounts rests with the Board of
Supervisors.

a. All Payrall Fund checks, General Fund checks, and Liguid Fuels checks are
live signed by two Township Supervisors.

1. Tthe Board of Supervisors has never used a signature stamp/facsimile
stamp.

b. All Township checks are produced by the Township Secretary (Tarlecki).

1. QuickBooks payroll software is used to issue checks from both the
General Fund and Payroll Fund.

THE FOLLOWING FINDINGS DETAIL TARLECK!'S USE OF HER PUBLIC POSITION
$EA22TA'N TOWNSHIP FUNDS FROM THE 2010 THROUGH 2012 CALENDAR

20.

After completing the 2010 calendar !éea'r Township audit, elected Township Auditors

Susan Darrah ("Darrah”) and Ed Sulick (“Sulick”) determined that Tarlecki, as

Township Secretary/Treasurer, had issued payments to herself totaling $20,158.64

gom the Payroifl Fund and General Fund that were not approved by the Board of
upervisors.

a. In April of 2011, Darrah and Sulick met with Township Supervisors Karl
George (“George”} and James Tarlecki (Tarlecki's spouse} at Darrah’s
private residence o present their findings.

1. Then-Township Supervisor David Razzis (“Razzis”) was not present at
the meeting.

R
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21.

22.

23.

24.
25.

b. George and James Tarlecki advised Darrah and Sulick that Tarlecki would
provide repayments for the Township funds that she issued to herself without
authorization,

1. Neither Tarlecki nor her husband, James Tarlecki,
disputed/refuted/challenged the findings of the Township Auditors.

2, Pursuant to a Township Ordinance, reconciliation payments were
permitted to the Township.

3. Razzis was never informed of Tarlecki’s unauthorized payments {o
herself of Township/public funds or that she {Tarlecki) was making
repayment to the Township.

C. George and James Tarlecki instructed Darrah and Sufick not to inform

anyone else of their findings, namely that Tarlecki misalpp ropriated Township
funds by issuing paymentis to herself without approval.

Upon completion of the Township financial audits for 2011 and 2012, Township
Auditors Darrah and Sulick discovered that Tarlecki had again used her public
position 1o issue payments to herself from Township funds without Township
Supervisor approval during the 2011 and 2012 calendar years.

a Audit reports for the 2010, 2011, and 2012 calendar years were not made
available to Investigators for the State Ethics Commission.

b. After she was not reajopointed as Township Secretaq in January 2018,
Tarlegkl removed andfor destroyed numerous public files and Township
records.

As the¥ had done previousg in 2011, Township Auditors Darrah and Sulick again
met with George in April of 2012 and 2013 to present their audit findings.

a. James Tarlecki was not present for the meetings with Darrah and Sulick in
2012 and 2013.

Darrah and Sulick informed George that Tarlecki had again misappropriated
Township payroll funds during the 2011 and 2012 calendar years by issuing
payments to herself without approval of the Board of Supervisors.

a (George informed Darrah and Sutick that Tarlecki would provide reconciiation
{repayment) for the unapproved Township payroli funds for both years 2011
and 2012 that she had issued to herself.

b. George informed Darrah and Sulick not to inform Tarlecki's husband, James
Tarlecki, or Razzis.

c. Tarlecki was permitted by George to make repayments to the Township for
Township funds she issued to herself in calendar years 2011 and 2012 that
were not approved by the Board of Supervisors.,

d. There are no Township records to confirm if Tarlecki ever made any
repayments for the 2011 and 2012 misappropriated funds.

Tarlecki never disputed/refuted/challenged the findings of the Township Auditors.

Despite the findings of the Township Auditors in 2011, 2012, and 2013, Tarleckiwas
permitted to continue to hold her position as Township Secretary and Treasurer.
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a. The Board of Supervisors tock no action {(administrative or ctherwise) against

Tarlecki following the findings of the Township Auditors.

1. Following the 2011 Township Auditors’ Report, James Tarlecki stated
to George that he (James Tarlecki} sought to protect his wife’s
position with the Township.

2. George was instructed by James Tarlecki to “keep this quiet.”

b. Township Solicitor David Noon was never informed by either James Tarlecki

or George of Tarlecki's misappropriation of Township funds.

1. The Board of Supervisors never sought any advice or guidance
pertaining to any potential action against Tarlecki.

26. Independent of the Township Auditors’ Reports of 2011, 2012, and 2013, Razzis
began to openly question Tarlecki’'s repeated travel in 2013 to Bloomsburg Airport to
meet with George during business hours.

a. Tarlecki routinely traveled to Bioomsburg to purportedly have George sign
blank Pae;rqll Fund and General Fund checks, many of which were used by
Tarlecki to issue unauthorized payments to herself.

b. Earlelcki authorized her mileage reimbursement from the Township for this

avel.

27.  Razzis resigned from the Board of Supervisors in December 2013 at the direction of
George and Tarecki's husband, James Tarlecki.

a. Razzis resigned from the Board of Supervisors after receiving threats from
James Tarlecki,

28. Despite repeated findings that Tarlecki used her position to_issue unauthorized
payments of Township funds to herself, neither Darrah nor Sulick reported their
audit findings to law enforcement in calendar years 2011, 2012, or 2013,

a. Darrah explained that she informed George and James Tarlecki of Tarlecki’'s
misa{)propriation of Township funds and she believed that the Township
Auditors did not have jurisdiction to act to remove her (Tarlecki) from her
position as Township Secretary and Treasurer.

THE FOLLOWING FINDINGS REFLECT THE REMOVAL OF THE ELECTED TOWNSHIP
AUDITORS IN DECEMBER 2014.

29.  InApril of 2014, Tarlecki informed Darrah that the elected Township Auditors would
no longer be completing the yearly Township audits.

a. Tarecki reported to Darrah that a private accounting firm would be hired to
complete the audits,

b. Based upon Tarlecki's statement to Darrah, no Township audit was
completed for the 2013 calendar year.

c. Meeting minutes reflect that during the October 13, 2014, Board of
guggtzrvlsors meeting, Sulick submitted a resignation letter as Township
uditor.

1. Meeting minutes from October 13, 2014, record the following:

e e e i
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30.

3.

32.

33.

34.

“Ed Sulick handed the board a letter stating that
he is resigning as auditor of the township.’

Tarlecki's notification to the Township Auditors that they would no {onger audit
Township funds occurred after the Township Auditors identified her as issuing
payments to herself without approval of the Board of Supervisors for three
consecutive years.

On October 28, 2014, Tarlecki contacted Edwin Ebling (‘Ebling”) of Jones &
_([Eompahr_]y, CPA ("Jones & Company”), fo inquire about auditing services for the
ownship.

a, Ebling sgroke with Tarlecki telephonically on October 29, 2014, re%arding
levels of Township staffing, the amount of checks issued each year, the total
amou |rllt of accounts managed, and the type of software used for employee
payroll.

b Tarlecki was the only representative from the Township that communicated
with Ebiing.

During the November 11, 2014, Board of Supervisors meeting, James Tarlecki

introduced Resolution 14-1 to dissolve the elected Township Auditors and to hire the

Bn‘vate Certified Public Accouniant (CPA) firm Jones & Company of Potisville,
ennsylvania to conduct annual Township fiscal audits.

a. Township meeting minutes of November 11, 2014, record the following:

“Chairman Tarlecki read a resolution to dissolve elected
auditors and te have a CPA firm do the auditing. Jones and
Company gave the township a price not te exceed $2200,
Chairman Tarlecki made a motion to advertise the resolution. A
second by Supervisor Devine. Motion carried.”

At the following Board of Supervisors meeting on December 8, 2014, James
Tarlecki motioned to pass Resalution 14-1 1o replace the elected Township Auditors
with Jones & Company.

a. Meeting minutes of December 8, 2014, record the following:
"A motion was made by Chairman Tarlecki to pass the
Resolution 14-1 (replacing the elected auditors). A second by
Supervisor Devine. All members were in favor. Motion carried.”

b. The motion carried and the vote to approve Resolution 14-1 was unanimous
with a 3-0 vote.

C. All three Members of the Board of Supervisors, George, Vincent Devine
(“Devine”), and James Tarlecki, signed Resolution 14-1,

d. Tarlecki signed Resolution 14-1 as Township Secretary.

Following his conversation with Tarlecki on November 11, 2014, Ebling (Jones &
Company) submitted an official Letter of Engagement to the Board of Supervisors.

a, The Letter of En?agement detailed the scope of the auditing services to be
provided, audil objectives, audit procedures, and management
responsibilities,
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35.

36.

37.

38.

39,

b. Jones & Campany requires the receipt of the signed Letter of Engagement
prior to performing any auditing services.,

1. The Letter of Engagement was signed and dated on December 8,
2014, by the Board of Supervisors Chairman, James Tarlecki, but
never mailed to Jones & Company.

C. During a February 28, 2018, investigative interview, Ebling confirmed that
Jones & Company never received a signed Letter of Engagement from the
Township.

d. As Township Secretary, Tarlecki was responsible for providing the signed

Letter of Engagement?c') Jones & Company.
On January 18, 2015, Ebling scheduled a meeting with Tarlecki at the Township
_(I'_)fﬁce Lq review financial records and to further assess the auditing needs of the
ownship.

a. On the day of the scheduled meeting, January 18, 2015, Tarlecki contacted
Ebling telephonically to cancel the meeting.

b. On January 18, 2015, Ebling left a voice mail message for Farlecki in an
effort to reschedule the meeting.

1. Tarlecki never returned Ebling's cali to reschedule the meeting.

On April 17, 2015, Ebling contacted Tarlecki telephonically to ascertain whether the
Township was still in need of auditing services.

a. Tarlecki never returned Ebling's phone call.

Jones & Company never provided any auditing services for the Township and never
received payment from the Township.

Tarlecki was responsible for arranging the audit to be completed by Jones &
Company but never contacted Ebling to complete the audit.

a. Ebling made no further altempts after April 2015 to contact Tarlecki or the
Township.
b. No Member of the Board of Supervisors ever contacted Ebling or Jones &

Company regarding auditing services for the Township.

C. Ebling believed that the Township had “decided to go in another direction”
with respect to Jones & Company performing the anhual Township audits.

No annual audits were completed of the Township finances for calendar years 2013
through 2017.

a. From calendar years 2015 through 2017, no less than $2,500.00 was
annually allocated in the yearly Township budget for the specific purpose of
engaging an auditing firm to conduct an annual audit.

b. The Board of Supervisors failed to ensure that the financial audits were being
completed each year.

C. Tarlecki deliberately failed to meet with Jones & Cornpany{ in order tg conceal
her continued use of her public position to issue payments to herself without
Board of Supervisors approval.
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40.

41.

42

43.

During the 2016 calendar Iaear, Township resident (and current Township
Supervisor} John McGee (‘McGee™) attended monthly Board of Supervisors
meetings and publicly questicned the Board of Supervisors regarding the lack of
audit reports being made available to the public.

a. Tarlecki, in her capacity as a Township Supervisor, assured McGee that

Jones & Company was in the process of completing the Township audits,

%ven though Tarlecki had already determined not to utilize Jones &
ompany.

b. McGee additionally requested Treasurer Reports fallowing Tarlecki’s failure
to produce completed annual audit reports for the Township.

1. McGee was eventually provided Treasurer Reports for calendar year
2016 and observed that transfers of $7,000.00 from the General Fund
1o the Payroll Fund for each month were in excess of what was
needed to fulfill payments to Township employees.

2. The Township maintains one (1(} full-time roadworker, one (1) part-
time Secretary (Tarlecki), and three (3) to four (4) part-time
employees.

c. In February 2017, McGee submitted a Right-to-Know request to the

Township in an effort to abtain financial and payroll records.

During a March 2017 Board of Supervisors meeting, Township Solicitor David Noon
("_‘Noon”)_ advised McGee that his Right-to-Know request was lawfui and that the
ownship should provide the requested records.

a. Tarlecki contacied Noon foliowing the March 2017 meeting and informed him
that the (Noon) was no longer to attend monthly Board of Supervisors
meetings.

b. Tarlecki was not satisfied with Noon's response to MeGee regarding
McGee's Right-to-Know request and wanted to keep Noon from gaining
knowledge of her activities to prevent the audits.

C. Tarlecki was aware that by g[ovidin_ ) the records requested by McGee, her
continued abuse of her public posibion to obtain a private pecuniary gain
would be exposed.

McGee was never provided the Township financial records he requested from the
Township as a result of actions taken by Tarleckl.

a. McGee was elected as a Townshif Supervisor in November 2017 and began
his first term of office in January 2018

b. Upon taking office in January 2018, McGee requested all bank statements
and financial records from the Township depository, Fuiton Bank, for
calendar years 2013 through 20138.

C. Upon reviewing the Township bank records, McGee determined that Tarlecki
had issued numerous duplicate payroll checks within the same pay period
from 2013 through 2018,

McGee presented his findings to the Board of Supervisors in early 2018.
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a.  Township Supervisors McGee and Martin Wolf requested that Darrah and
newly-elected Township Auditor Shelly McGinley complete audits of the
Payroll Fund and General Fund from calendar years 2013 through 2017.

THE FOLLOWING FINDINGS DETAIL ELECTED TOWNSHIP AUDITORS DARRAH'S
%ERDOﬁgalrzd(’]-‘ﬁ'Y,S AUDIT REPORT FINDINGS FOR CALENDAR YEARS 2013

44,

45,

46.

Upon completing the Township audits for calendar years 2013 through 2017, Darrah
and McGinley identified numerous payroll chacks Tarlecki issued herself that were
paid on the same date and within the same pay period.

a. Darrah_and McGinley found that during the 2015, 2016, and 2017 calendar
years, Tarlecki issued herself payroll checks from the General Fund at the
same time she was issuing herself payroll checks from the Payroll Fund.

b. Darrah and McGinley [found that] Tarlecki issued herself multip}le mileage
reimbursement checks between calendar years 2013 and 2017 that were
excessive and exceeded her mileage traveled.

C. Darrah and McGinley found that during the 2016 and 2017 calendar years,
Tarlecki issued herself reimbursement checks for supplies with no receipt or
justification for the payments.

d. During the 2017 calendar year, Tarlecki issued herself multiple checks with
blank check memos or “miscellaneous” typed on the memo.

Darrah and McGinley determined that Tarlecki issued herself checks during the
2017 calendar year for equipment reimbursement, rental of equipment, and use of
her home computer.

a. There were no authorizations by the Board of SuFewisors for such payments
or records that such rentals or use of equipment accurred.

Darrah’s and McGinley's 2013 calendar year audit report concluded that Tarlecki
misappropriated $25,063.60 in Township funds by the issuance of unauthorized
payments to herself.

THE FOLLOWING FINDINGS PERTAIN TO TARLECKI ISSUING UNAPPROVED
PAYMENTS TO HERSELF FROM THE TOWNSHIP PAYROLL ACCOUNT BETWEEN
CALENDAR YEARS 2014 AND 2017.

47

48,

49,

2014:

Tarlecki, as Township Secretary, completed Township employee payroll using
QuickBooks software.

a. Tarlecki used QuickBooks to produce payroll checks for each Township
employee, including herself, for each payroll period.

Prior to being removed from her position as Township Secretar?_/I in January 2018,
Tarlecki intentionally deleted QuickBooks Egayment records from the Township Office
computer and removed/destroyed Township financial records to conceal her actions
of misappropriating Township funds.

Between calendaryears 2014 and 2017, Tarlecki issued herself multiple checks with
the same pay date, within the same pay period, and with the same dollar amount,
under the guise that the payments were compensation.
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50.

a1.

52.

53.

54.

2015:

Township employees are paid on a bi-weekly basis.
a. There were 26 bi-weekly pay periods during the 2014 calendar year.

b. Tarlecki was eligible to receive no more than 26 paychecks during the 2014
calendar year.

Tarlecki issued herself 47 checks from the Payroll Account during the 2014 calendar
year, in an amount totaling $28,927.36.

a. Tarlecki received a total of 21 unauthorized payroll checks during the 2014
calendar year.

The checks Tarlecki received from the Payroli Account during the 2014 calendar
year were signed by George and Devine.

a, George signed blank payroll checks for Tarlecki during calendar years 2014
through 2016.

1. George confirmed that Tarlecki drove from the Township Office in
Wilburton, Pennsylvania to his place of em?loyment in Bloomshurg
Pt?né]fylvama to have him sign blank Payroll Fund and General Fun
checks.

b. Devine asserted that the additional numerous paychecks that Tarlecki issued
herself with his signature appeared to have been forged.

1. Devine denied that he ever gave Tarlecki authorization to sign payroll
checks with his signature.

Tarlecki’s actions of using her position to issue additional un@{pproved paychecks 1o
herself resulted in her receipt of $12,991.50 of unauthorized Township payroll funds
during the 2014 calendar year.

a. Tarlecki's 2014 calendar year W-2 wage and tax form was not available at
the Township.

b. Treasurer Reports for the 2014 calendar year were not available at the
Township.
1. Tarlecki removed Township financial records after she was not

reappointed as Township Secretary in January 2018.

George, Devine, and James Tarlecki confirmed that Tarlecki was never approved to
receive the additional }Township payments/money/salary/compensation of
$12,991.50] during the 2014 calendar year.

a. Tarlecki was approved to work approximately 25 hours per week as a part-
time Township Secretary/Treasurer.

b. Any additional pay increases or overtime would have required the approval of
the Board of Supervisors.

c. The Board of Supervisors gave no approval/authorization for Tariecki to issue
herself [additional Township payments/money/compensation of $12,991.50]
during the 2074 calendar year.
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55.

56.

57.

58.

59.

2016:
60.

The Township had 27 bi-weekly pay periods during the 2015 calendar year.

a. Tarlecki issued herself 63 checks from the Pagroll Account during the 2015
calendar year, totaling [approximately $44,833.09].

The 36 additional checks Tarlecki issued from the Payroll Account to herself during
the 2015 calendar year was neariy double the number of paychecks she was eligible
to receive.

The payroll checks that Tarlecki issued to herself during the 2015 calendar year
were signed by George and Devine,

a. George confirmed that he signed blank payroll checks for Tarlecki during the
2015 calendar year.

b. Devine claimed that his signature a?peared altered on numerous payroll
checks that Tarlecki received during the 2015 calendar year.

1. Devine never gave Tarlecki authorization to sign his name to payroll
checks that she received.

Tarlecki's use of her public position to issue an additional 36 unauthorized
aychecks to herself resulted in $26,063.47 in misappropriated Township payroll
unds being paid to her during the 2015 calendar year.

a. Tarlecki's 2015 calendar year W-2 Wage and Tax Statement reports
earnings of $24,742.33 in gross incotme in 2015.

1. Federal, State, and Local Income Tax withheld totaled $5,844.15.

2. Tarlecki's 2015 W-2 reflects an after-tax net income of $18,898.18
from the Township.

3. Tarlecki was responsible for the W-2 preparation and underreported
Perc;ncome to conceal her use of office io misappropriate Township
unds.

b. Tarlecki received no less than $44,833.99 from the Township Fayroll Fund
during the 2015 calendar year when she utilized the authority of her public
position to issue herself unauthorized checks from Township financial

accounts.

¢, Tarlecki misapgropriated aminimum 0f$25,935.81in Townshizp payroll funds
during the 2015 calendar year ($44,833.99 - $18,898.18 = $256,935.81).

d. The 2015 calendar year Treasurer Reports were not available at the
Township.

George, Devine, and James Tarlecki confirmed that Tarlecki was not authorized to
receive an additional $25,935.81 in salary during the 2015 calendar year.

a. The Board of Supervisors gave no approval/authorization for Tarlecki to issue

and receive an additional $25,935.81 in Township
payments/money/compensation during the 2015 calendar year.

The Township had 26 bi-weekly pay periods during the 2016 calendar year.




Tailecki, 19-004
Page 14

61,

B2.

63.

64.

a. Tarlecki issuad herself 45 checks from the Payroll Account during the 2016
calendar year, totaling $32,889.43.

b. Tarlecki issued 19 additional payroll checks to herself during the 2016
calendar year that she was not eligible to receive.

C. The payroll checks that Tarlecki received during the 2016 calendar year were
signed by Supervisors George and Todd Croker (“Croker™}.

1. George confirmed that he signed blank payroll checks for Tarlecki
during the 2016 calendar year.

2. Croker asserted that his signature apﬁears to have been altered on
checks that Tarlecki received during the 2016 calendar year.

3. Croker denmed signing blank checks for Tarlecki.

Tarlecki issued $14,285.22 in unapproved Township payroll funds to herself during
the 2016 calendar year.

Tarlecki’'s 2016 calendar year W-2 Wage and Tax Statement reports earnings of
$24,130.22 in gross income in 2016.

a. Federal, State, and Local Income Tax withheld totaled $5,526.01.

b. Tarlecki's 2016 W-2 reflects an after-tax net income of $18,604.21 from the
Township.

C. Tarlecki received no less than $32,889.43 from the Township Payroll Fund
during the 2016 calendar year when she utilized the authority of her public
positiont fo issue herself unauthorized checks from Township financial
accounts.

d. Tarlecki misappropriated a minimum of $14,285.22 in Township payroll funds
during the 2016 calendar year ($32,889.43 - $18,604.21 = $14,265.22).

The Treasurer Reports presented to the Board of Supervisors were completed by
Tarlecki prior to each monthily Board of Supervisors meeting.

a. The Treasurer Reports contained individual Township employees’ dates of
pay, check numbers issued, and amount paid for each month.

b. A review of the calendar year 2016 Treasurer Reports confirmed that Tarlecki
failed to list the additionat payroll checks that she issued to herself.

1. Tarlecki’s failure to include the additional payments she received
concealed her misappropriation of Township funds for her benefit.

The chart below details the amounts Tarlecki reported she received in payroll on the
monthly 2018 Treasurer Reports, comparad to the actual amount she received from
the Township Payroll Account during the 2016 calendar year.
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65.

2017:
66.

67.

Payroll Actual
Meonth Reported Payments
Jan-16 $1,426.10 $2,143.27
Feb-16 $2,112.78 $4,280.88
Mar-16 $1,373.79 $5,921.05
Apr-16 $1,352.99 $4.488.08
May-16 $1,388.42 $2,778.85
Jun-18 $1,452.74 $1,452.74
Jul-16 $1,373.35 $1,373.35
Atg-16 $2,089.53 $2,000.53
Sep-16 $1,342.97 $2,220.99
Oct-18 $1,444.59 $2,388.75
Nov-16 $1,448.47 $2,262.84
Dec-16 $1,478.10 $1.478.10
Total{s) | $18,281.83 $32,889.43
a. Calendar year 2016 was the only year [for which] a Treasurer Report was on

file with the Township.

George and Croker confirm that Tarlecki was never authorized to receive an
additional $14,285.22 in Township payments/money/compensation during the 2016
calendar year.

a. Any pay increase or overtime requires the approval of the Board of
Supervisaors.
b There were never any approvals by the Board of Supervisors for pay

increases for Tarlecki.

The Township had 26 bi~week£¥ pay periods during the 2017 calendar year for which
Tarlecki was eligible to be paid.

a. Tarlecki issued herself 36 checks from the Payroll Account totaling
$24,099.21 during the 2017 calendar year.

Tarlecki received 10 additional payroll checks during the 2017 calendar year that
she was not eligible to receive.

a. Tarlecki’s (as a Supervisor) and Croker’s signatures are affixed to the payroll
checks that Tarlecki received during the 2017 calendar year.

b. Tarlecki used her public positions as a Township SuFeNisor and Township
Secretary/Treasurer to m%n ayrolf checks to herself authorizing payments
that she received in the 2017 calendar year.

1. Tarlecki patticipated in signing every payroll check she received
during the 2017 calendar year.

2, Croker denied signing blank checks for Tarlecki.

aa.  Croker reported that multiple payroll checks with his signature
appeared to have been forged.
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bb.  Croker asserted that he never gave Tarlecki permission to sign
the checks with his signature.

68. Tarlecki's 2017 calendar year W-2 Wage and Tax Statement reports earmings of
$22,963.83 in gross income in 2017,

a. Federal, State, and Local Income Tax withheld totaled $4,870.87.

b, Tarlecki's 2017 W-2 reflects an after-tax net incorne of $17,992.96 from the
Township.

c. Tarlecki received no less than $24,099.21 from the Township Payrall Fund
during the 2017 calendar year when she utilized the authority of her public
position to issue herself unauthorized checks from Township financial

accounts.

d. Tarlecki misap;;ropriated aminimum of $6,106.25 in Township payroll funds
during the 20717 calendar year ($24,099.21 - $17,992.96 = $6,106.25).

e. Treasurer Reports were not available at the Township for the 2017 calendar
year,

69.  Croker confirmed that Tarlecki was never approved to receive an additional
$6,106.25 in Township payments/meney/compensation during the 2017 calendar
year.

70.  The chart below reflects payroll checks Tarlecki issued to herself in excess of
approved bl-weekl%r Jaaychec s received from the Township Payroll Fund between

calendar years 2014 and 2017.

Date Check # Amount Payee Acct Date Dep | Deposited to Chk Memo Endorsed
02i24/14 2345 $573.31 . Tadecki | Payrolt | 72242014 PSECU D2M8/2014-02/22/2014 Yes
0224114 2351 $542.36 L. Tarecki § Payrol | 2/28/2014 PSECU 02/09/2014.02/22/2014 Yes
031014 2350 $629.21 L, Tarlecki { Fayroll 372014 PSECU ending 3/8/2014 Yes
0421114 2378 $629.90 L. Tarlecki | Payroll | 4M7/2014 PSECU 3NM02014-3/123/2014 Yes
0502114 2379 $591.77 L Tarecki | Payrofl | 4/30/2014 PSECU 472062014-5/03/2014 Yes
0605114 2392 $593.00 L. Tarlecki | Paysall 62014 PSECU 6/01/2014-6/14/2014 Yes
0627114 2403 $630.06 L. Tadecki | Paysoll | 7/18/2014 PSECU 6/15/2014-6/26/2014 Yes
o7H 1714 2410 358326 L. Tarlecki | Payroll | 7/117/2014 PSECU 6156/2014-6128/2014 Yes
0611514 2422 $624.93 L. Tarlecki | Payroll | 8/156/2014 PSECU 7R2712014-8/09/2014 Yes
0B708/14 2436 $585.52 I Tartecki | Payroll Q512014 PEECU 8/24/2014-8/06/2014 Yes
0919714 2441 63319 L Tarlecki | Payrolf | 91972014 PSECU KYTI2014-5/20/2014 Yes
09/23/14 2442 §647.84 L Tarkecki | Payroli | 9/23/2014 PSECU 09/07/2014-9/20/2014 Yeos
10/07H14 2443 $620.20 L. Tarlecki | Payroll | 10/10/2014 PSECU 9/21/2014-10/04/20114 Yas

| 10417714 2454 $612.70 L. Tarfecki § Payroll | 10/17/2014 _PSEGU 10/05/20114-10/18/2014 Yes
11833/14 2456 §624.93 L. Tarlecki | Payrofl | 11/5/2014 PSECU 10/5/2014-10/1872014 Yas
11703714 2459 $624.93 L. Tarlecki | Payroll | 11/7/2014 FSECU 10/5/2014-10/18/2014 ¥es
1117114 2465 §671.84 L. Tarlecki | Payroll | 11192014 PSECU 1 140272014-11415/2014 Yeos
11724714 2468 $652.13 L. Tarlecki | Payroll | 11/25/2014 PSECU §10272014-1115/2014 Yes
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12405014 | 2476 564212 | [ Tarlecki | Payroll | 12/6/2014 PSECU 323/2014-4/052014 Yes
126154 | 2484 $636.15 | L Tarlecki | Payroli | 12/18/2014 PSECY 12014/2014-12/27/2014 Yes
121614 | 2485 $636.15 | L Tarlecki | Payroli | 1202312014 PSECU 12/14/2014-12/27/2014 Yes

Total | $12,991.50

04/00115 | 2494 $685.89 | L Tarlecki | Payroli | 1/12/2015 PSECL) 12/14/2014-12/27/2014 Yes
010915 | 2496 368682 | L Tarecki | Payiol | 11152015 PSEGY 12114/104-12/2712014 Yes
0142615 | 2400 $69526 | L Tarecki | Payroli | /272015 PSECU 01/25/2015-2/07/2015 Yes
01/26115 | 2504 $695.26 | L.Tarlecki | Payroll | 212772015 PSECU 01/26/2015-02/07/2015 Yes
02006115 | 2508 $676.36 | L. Tarlecki | Payroll | 21152015 PSECU 01/26/2015-02/07/2015 Yes
0202505 | 2514 $70463 | L.Tarlecki | Payroll | 2/25/2015 PSECU 2/08/2015-2/21/2015 Yes
03005115 | 2518 $893.00 | L Tardecki | Payralt | 3/5/2015 PSECU 2008/2015-2/21/2015 Yes
0310115 | 2517 $893.00 | L. Tarlecki | Payrok | 3132015 PSECU 02/22/2015-03/07/2015 Yes
0372345 | 2528 $91063 | L. Tardecki | Payrolt | 372472015 PSECY 3/08/2045-3/21/2015 Yes
032315 | 2530 $895.27 | L.Tarleckd | Payroli | 32372015 Unk 03/08/2015-03/31/2015 Yes
04/07/15 | 2534 $719.28 | L. Tedecki | Payrolt | 4712015 PSECU 03/2202015-04/04/2015 Yes
0412015 | 2545 $705.71 | L Tarlecki | Payroh | 4/25/2015 PSECY 04/05/2015-04/18/2015 Yes
04120115 | 2546 $705.71 | L Tarlecki | Payrolt | 4/30/2015 PSECY 04/05/2015-D4/18/2015 Yes
0504145 | 2660 $693.18 | L Tavlecki | Payroh | S/4r2015 PSECU 04719/2015-05/02/2015 Yas
05/04/15 | 2555 $798.18 | | Tareckl | Payroli | 642015 PSECU 04119/2015-05/02/2015 Yos
0504115 | 2586 $693.18 | L. Tarlecki | Payrok | 5M2/2018 PSECL) 04/19/2015-05/02/2015 Yes
0519115 | 3560 $701.55 | | Tatlecki | Payrot | sHoR015 PSECU D5/03/2015-05/16/2015 Yes
0601115 | 2563 $701.54 | L Tarecki | Payrolt | 6/412015 PSECU 05/1712015-05/30/2015 Yes
06/01115 | 2569 $701.54 | L Tarecki | Payroli | &/12015 PSECU 05/ 7/2015-05/30/2015 Yes
DEMSHS | 2579 $60318 | L Tarlecki | Payroli | 67242015 PSECU 05/31/2015-08/13/2015 Yes
06/29115 | 2563 $74018 | L.Tarlecki | Payrokt | 6262015 PSECU 06/14/2015-06/27/2015 Yes
07724M5 | 2587 $665.99 | L.Tarecki | Payrok | 8/2/2015 PSECU 06/28/2015-07/11/2015 Yes
08/06/15 | 2597 $674.35 | L Tarecki | Payron | 8712015 PSECU D6/28/2016-07/1172015 Yes
0824115 | 2600 $713.00 | L.Tadecki | Payrok | 82812015 PSECU 08/09/2015-08/22/2015 Yes
08724115 | 2602 $743.00 | L Tadecki | Payroli | 825/2015 PSECY 08/09/2015-08/22/2015 Yes
0902115 | 2607 $684.71 | L Tarecki | Payroll | 9412015 PSECU 08/23/2015-08/05/2015 Yes
090815 | 2609 $71200 | L. Tadecki | Payrolt | o/0i2015 PSECU DB/23/2015-08/06/2015 Yes
0Y16HMS | 2617 $72553 | U Tadecki | Payrol | 9H6/2018 PSECY 08/23/2015-09/05/2015 Yes
0972115 | 2620 $72553 | L. Tarecki | Payroll | 9/28/2015 PSECU 06/23/2015-08/05/2015 Yes
100215 | 2624 $695.27 | L. Tarecki | Payrol | 10182015 PSECU 8/23/2015-9/512015 Yes
101515 | 2633 $70463 | L Tarecki | Payroii | 1041512015 PSECU 10/372015-10/16/2015 Yes
101515 | 2634 $70463 | L. Tadecki | Payroll | 10/29/2015 PSECU 10/03/2015-10/1612015 Yes
11403115 | 2638 $68271 | L Tarecki_{| Payrot | 11/52015 PSECY 10/17/2015-10/30£2015 Yes
1111615 | oe4e $700.44 | L Tadecki | Payrok | 1%/24/2015 PSECU 1300172015-11/1 472015 Yes
11730115 | 7680 $660.80 | L. Tadecd | Payroll | 12130015 PSECU 11/15/2015-11/28/2015 Yes
1210115 | 2660 $699.47 | L Tarecki | Payrot | 121102015 PSECU 1122072015-121212015 Yes
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Total | $26.053.47
0122016 | 2673 $717.7__| L. Tadecki | Payroll | 1025/2016 PSECU 01M0/2018-01/23/2018 Yos
02/04/16 | 2677 $723.01 | L Tarecli | Payrolt | 21512016 PSECU 01/1012016-01/23/2016 Yes
0211116 | 2685 $723.01 | L Tarecki | Payroli | 2M2/2016 PSECU 01/10/2016-01/23/2016 Yes
0212116 | 2686 $729.72 | L.Talecki | Payroh | 2132016 @Tﬁéﬁ 01/1012016-01/23/2016 Yes
0211816 | 2689 $691.07 | L Tadecid | Payroll | 2251018 PSECU 0111012016-01/232016 Yes
0304116 | 2593 $69870 | L Tadecki | Payroll | 38/2016 PSECU 01/10/2016-01/23/2015 Yes
03/04116 | 2698 $698.70 | L.Taitecki | Payroll | 311472016 PSECU 01710/2016-01/23/2016 Yes
0314416 | 2700 $94639 | L Tadecki | Payroll | 3Msm018 PSECU 01/10/2016-01/23/2016 Yes
0318116 | 2702 $69944 | L. Tarecki | Payroll | 3/25/2016 PSECU 03/06/2016-03/19/2016 Yes
0311816 | 2705 $699.44 | L. Tadecki | Payroh | 321/2016 PSECU 03/06/2016-03/14/2016 Yes
0411316 | 2714 $681.73 | L.Tadecki | Payrok | 41302016 PSECU 04/03/2016/4/16/2016 Yes
04113116 | 2718 $786.73 | L. Tadecki | Payroli | 4/18/2016 PSECU 04/03/2016-04/16/2016 Yes
0412018 | 2723 $788.88 | L.Tadecki | Payrol | 42212018 PSECU 04/03/2016-04/16/2016 Yes
0502118 | 2726 $671.26 | L.Tareck | Payroff | 532016 PSECU 04/17/2016-04/30/2016 Yes
05(18/16 | 2734 $682.71 | L. Tadecki | Payrofl | sM9/2016 PSECY 04/17/2016-04/30/2016 Yes
05/31/16 | 2738 $705.71 | L. Tadecki | Payrolt | 6/31/2016 PSECU 4/17/2016-4/30£2016 Yes
09/19/16 | 2774 $878.02 | L. Tarecki | Payrol | 9/26/2016 PSECU 09104/2016-08/17/2016 Yes
10113116 | 2787 $845,16__| L. Tadecki | Payroli | 10M9/2016 |  PSECU 08/04/2016-09/17/2016 Yes
11123118 | 2798 381637 | L.Tarecki | Payrol | 14272016 | pSEcU 09/04/2016-09/17/2016 Yas

Total $14,083.22
01/09117 | 2814 $833.77 | L Tarecki | Payroi | 1411/2017 PSECU 01/08/2017-0/21/2017 Yes
012017 | 2821 $738.53 | L.Tarecki | Payrol | 1/20/2017 PSECU Q1/06/2017-01/21/2017 Yes
02008117 | 2824 $72092 | L Tadecki | Payroh | 292017 PSECU 01/08/2017-01/21/2017 Yes
05102117 | 2847 $66129 | L. Tareck | Payroli | 532017 PSECU 4/16/2017-04/29/2017 Yes
0510017 | 2851 $738.19 | L.Tadecki | Payioll | 5012017 PSECU 04/16/2017-04/20/2017 Yes
1030117 | 2808 $524.45 | L.Tatecki | Payrol | 11/3/2017 PSECU 101151201 7-10/28/2017 Yes
112117 | 2905 $614.20 | L.Taflecki | Payrol | 1t/2122017 |  PSEGU 10119720171 1/01/2017 Yes
1200817 | 2911 $613.48 | L.Tarlecki | Payroh | 12/23/2017 |  PSECU 1126120171 2/06/2017 Yes
12126117 | _ 2914 $526.57 | L.Tarlecki | Payrol | 12/26/2017 |  PSECU 12117/2017-12/30/2017 Yes

12126117 | 2916 $52657 | L Tadeed | Payeoll | 122002017 | PSECU 12/17/2017-12/30/2017 Yes
Total | $6,517.97
Total | $s9g4618 | f
a. The W-2's issued to Tarlecki do not reflect the unauthorized payments
Tarlecki issued to herself between 2015 and 2017,

71.  Tarlecki maintains a checking account at the Pennsylvania State Employees Credit

Union {(*PSECL").
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a. Between calendar years 2014 and 2017 Tarlecki utiized Automated Teller
Machines _‘_ATMS) at First National Bank, First Keystone Community Bank,
and BB&T Bank to deposit unapproved Townshll_:p funds (namely
duplicate/excessive payroll checks) directly into her PSECU account.

1. First National Bank, First Keystone Community Bank, and BB&T Bank
have a shared deposit service with PSECU that allows for the funds to
be directly credited to a PSECU account,

2, In April 2017, Tarlecki began depositingiD misappropriated funds
directly into her PSECU account using the PSECU mobile app.

aa. The PSECU mobile app allows members to deposit a check by
ﬁholtographing the front and back of the check using a mobile
avice.

72, Tarlecki's PSECU bark account statements between calendar years 2014 and 2017
confirmed that Tarlecki utilized a First National Bank ATM on multiple occasions
between calendar years 2014 and 2017 to deposit misappropriated payroil checks
directly into her PSECU account,

a. First Nationa) Bank has a shared deposit service with PSECU that allows for
the funds to be directly credited to a PSECU account.

73. A review of statements from the Township’s Fulton Bank Payroll Account between
calendar years 2014 and 2017 confirms that every payroll check that was issued by
Tarlecki to herself was paid out of the account.

a. 1!\Jcme of the checks Tarlecki issued to herself were voided or unaccounted
or.

b. A review of Township payroll checks issued to Tarlecki confirmed that
Tagezc:{;(; ?gndotsed every check as the payee between calendar years 2014
an )

74.  Tarlecki, as Township Secretary/Treasurer andfor a Township Supervisor, utilized
the authority of her public employment/public office to misappropriate no less than
$59,646.16" in Township Payroll Account funds for her own pecuniary benefit
between calendar years 2014 and 2017,

THE FOLLOWING FINDINGS DETAIL TARLECKI'S MISAPPROPRIATION OF
TOWNSHIP GENERAL FUNDS FOR PERSONAL USE THROUGH THE RECEIPT OF
ADDITIONAL CHECKS BETWEEN CALENDAR YEARS 2015 AND 2017.

75. In addition to issuing unapproved payments to herself from the Payroll Fund,
Tarlecki also misappropriated payments to herself from the General Fund.

a. During calendar years 2015, 2016, and 2017, Tarlecki routinely issued
herself payments from the General Fund which were not authorized by the
Board of Supervisors.

b.  To conceal that she was issuing unapproved payments to herself, Tarlecki
identified payments as compensation.

1. Eowgship employee payroll was not 1o be issued from the General
und.

2. The Township established a designated Payroll Fund specifically for
the purpose of issuing Township employee compensation/pay.
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76.

2015:
77.

2016:
78.

79.

Payments issued by Tarlecki to herself from the General Fund contain the
signatures of Township Supervisors.

=
b.

In 2015, the checks contained the signatures of George and Devine.

I(r; 2kO16 and 2017, the checks contained the signatures of George and
roker.

George admittedly signed blank General Fund [checks] at the request of
Tarlecki from 2015 through 2017.

Devine denied signing blank checks and asserted that his signature
appeared to be forged.

Croker asserted that his signatures on checks were forged.
All three Township Supervisers confirmed that Tarlecki was not authorized to

receive payments from the General Fund that she identified as
compensation.

On July 24, 2015, Tarlecki issued herself no less than three checks from Township
accounts in the amount of $665.99 each.

a.

b.

Durin
ttpayc

Tarlecki issued herself checks (#2585 and #2587) in the amount of $665.99
each from the Payroll Fund.

Tarlecki also issued herself check #2622 from the General Fund, in the
amount of $665.99.

There was no justification or approval by the Board of Supervisors for
Tarlﬁcki to receive three checks on the same date in the amount of $665.99
each.

calendar year 2018, Tarlecki issued herself 15 checks under the guise of
ecks” from the General Fund.

Tarlecki issued herseli the checks from the General Fund while
simultaneously receiving separate paychecks from the Payroll Fund.

Tarlecki issued herself a tota! of $12,450.49 from the General Fund under the
guise of "paychecks” during the 2016 calendar year.

George and Croker confirmed that Tarlecki was never authorsized to receive
$12,450.49 in additional pay from the Generai Fund.

1. George and Croker confirmed that the General Fund was not to be
‘l&sed or employee payroll as the Township has a designated Payroll
ccount.

Tarlecki did not include her issuancefreceipt of the additional payments she paid
gersegsfrom the General Fund on any of the 2018 calendar year monthly Treasurer
eports.
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2017:
80.

81.

82.

83.
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a. Tarlecki deliberately did not report the payments she received from the
General Fund to conceal her misappropriation of Township funds.

During calendar year 2017 Tarlecki issued herself 23 checks from the General
Fund, under the guise of “paychecks.”

a. Tarlecki issued these payments to herself from the General Fund while
simultaneously receiving paychecks from the Payroll Fund.

b. Tarlecki issued herself a total of $17,407.59 from the General Fund under the
guise of “paychecks” during the 2017 calendar year.

c. These payments were not authorized or approved by the Board of
Supervisors.

Checks from the General Fund that Tarlecki issued to herself contain the signatures
of Township Supervisors Croker and Tarleck.

a. Croker reported that his signature appeared to be altered on checks issued
to Tarlecki from the General Fund.

A review of Tarlecki's personal PSECU bank statements confirmed that the
additional General Fund checks Tarlecki issued herself during calendar years 2015
through 2017 were deposited into her PSECU account.

a. Tarlecki, in most instances, routinely used a First National Bank ATM to
deposit the funds into her personal PSECU account,

b. On some occasions Tarlecki deposited the funds directly with PSECU.

C. None of the checks paid to Tarlecki from the General Fund were voided or
otherwise unaccounted for.

d. Tarlecki endorsed each of the General Fund checks issued to her for
calendar years 2015 through 2017 as the payee.

The chart below identifies checks that Tarlecki issued to herself from the General
Fund under the guise of “paychecks” from calendar years 2015 through 2017, [and]
her endorsement and disposition [of the checks].

Dafe

Funds

Chk# | Amount Payes Acct | DateDep Deposited

Chk Memo

Endarsed

71242015 | 2622 $665.99 L. Tarlecki | General | 7/25/2015 PSECU pay perod 6/28/2015-711/2015

Yes

51312016 | 2720 $914.85 L Tarecki | General | 6/10/2016 FSECU

pay period 041 712016~
047302016

Yes

51312016 | 2 $914.85 L Tanecki | General | 6/2f2018 PSECU

pay period 0441 712016-
044302016

Yes

BM32046 | 2729 $883.22 L. Tarleck! | General | 6/20/2016 PSECU

pay period 044 712016-
044302016

Yes

8/21/2016 | 2250 $801.27 LTarecki | Gererat | 6212016 PSECU

pay period 06/1272016-
06/25/2016

Yes

7112016 | 2730 $640.18 L. Tarecki { Generak | 7/t1/2016 FSECU

pay perlod 06/26/2016-
07/05/2016

Yes

BA2016

pay petlod 06/26/2016-

2743 $876.08 L. Tarecki | Generat | B/5/2016 FSECU 07/09/2016

Yes

BI8F2016

pay period 06/26/2016-

2749 $906.20 L. Tardecki | General | 8/152016 FSECU 070912016

Yesg

Bf25/2018 | 2780 $705.73 L. Talecki | General | 87302016 PSECU

pay peried 6/28/2016-
070972016

Yes
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9n42016 | 2781 | $887.13 | L. Tarecki | General | %/15/2076 PSECU pay pw?#%%mme- v
8130/2016 | 2762 | $718.28 | L Tarleck! | General | 9/30/2016 PSECU pay p%c;ﬁgﬁzmm 6 ”
102412016 | 2770 | $806.43 | L Tarecki | General | 10/25/2016 PSECU pay p%r;o!f??gg%mme- .
10/28/2016 | 2771 | $806.43 | L. Tardecki | General | 10/20/2018 PSECU pay 9%0#7?3601%!201 6 e
1141012016 | 2772 | $810.75 | L. Tarlecki | General | 11/12/2016 PSECU pay pcg;%{:gg:gzm 6- vee
100412016 | 2783 | $718.28 | L Tadecki | General | 10/7/2016 PSECU pay pﬁ;ﬂ_ggﬁgzm 6 e
12/28/2016 | 2795 | $760.81 | L. Tarlecki | General | 12/28/2018 PSECU vay p%’;%?g:ﬂ?“ 6- ves
2/6/2017 | 28090 { $720.92 | L. Tarecki | General | 2/62017 PSECU pay p%r;c;gﬁ;é%mm 7- s
332017 | 2810 | $743.68 | L. Tadecki | General | 3/372017 PSECU pay Pj.'é‘}gjggﬁm" 7- Voo
¥e/2017 | 2821 | $764.60 | L. Tedecki | General | 3102017 PSECU pay p%";gd?zzgﬁ;?m 7 Ve
sH2i2017 | 2823 | $681.28 | L Tarecki | General | 512/2017 PSECU pay pmﬁ‘gﬂggﬁfm‘ r- Voo
312012017 | 2825 | $767.01 | L Tarecki | General | 3/24/2017 PSECU pay p%ﬂ?ﬂ?%%rzm 7- -
3/20/2017 | 2826 | $68367 | L Tadecki | General | 3/28/2017 PSECU pay p%ri;%?%%rzm 7 "
g0ty | 2827 | $684.71 | L. Tarlecki | General | 3/30/2017 PSECU pay p%r;c;& ?%119;201 7- ves
4f32017 | 2828 | §v8434 | L Tadecki | General | 4/3/2017 PSECU pay ptg‘i‘c}ggggﬁffZM 7- ‘e
432017 | 2834 | $819.44 | LTadecki | General | 41772017 PSECU pay Df&?g 1?3’011?,’201 7 Ves
41102017 | 2840 | $801.04 | L. Tarecki | General | 4/13/2017 PSECU pay pﬁ;ﬁ?s?;ﬁ:;rzm 7- s
AM8/2017 | 2842 | §713.66 | L. Tareck! | General | 4/25/2017 PSECU pay P‘;‘};gg?gé 11f57r'201 i- ‘s
AM3/2017 | 2845 | $713.66 | L. Tareckl | General | 414702017 PSECU pay pﬁ:iﬁ?gﬂz?&m 7- o
411872017 | 2846 | $822.66 | L.Tadecki | General | 4/19/2017 PSECU pay pm;;& q{rzm i ves
4282017 | 2849 | $787.43 | L. Tarecki | General | 4/28/2017 PSECU pay P%‘E;' 9?;:}115?201 7- ves
5f24/2017 | 2859 $833.00 L. Tarecki | General | 524/2017 PSECU pay p?&%lg?;ggmm 7- "
51572017 | 2860 | $851.10 | L.Tarlecki | General | 5/2272017 PSECU pay pmgi:;é115;201 - .
5/30/2017 | 2865 | $651.34 | L. Tarlecki | General | 5/30/2017 PSECU pay pmgf:;gﬁrzow. o
6/072017 | 2866 | $771.03 | L Tarlecki | General | &/t4/2017 PSECU pay pﬁ?or}igﬁ@;zm 7- Vs
oe2017 | 2867 $854.99 | L.Tadecki | General | 6/6/2017 PSECU pay pegé?;joﬂfgéz‘la?fzm 7- ves
6/972017 | 2868 | $886.13 | L Tarlecki | General | 6/22/2017 PSECU pay period Doreorott- vos
6/26/2017 | 2873 | $773.97 | L. Tarlecki | General | &30/2017 PSECU pay p?:g;zdﬁggﬂrfzm 7- Yor
70612017 | 2878 | 370629 | L. Tareck! | General | 7/10/2017 PSECU pay pi:iﬁc;g4t:gé111?m1 7- ves
B8M4/2017 | 2891 $621 63 L. Tarlecki | General | 8/10/2017 FSECU pay period 6/16/2014-6/29/2014 Yeos
Total | $30,524.07

84.  Tarlecki, as Township Secretary/Treasurer and/or a Township Supervisor, utilized
the authority of her public empioyment/public office to misappropriate no less than
$30,524.07 in Township general funds, under the guise of "payroll” for her own
pecuniary benefit between calendar years 2015 and 2017,
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THE FOLLOWING FINDINGS DETAIL TARLECKI'S USE OF THE AUTHORITY OF HER
PUBLIC POSITION TO MISAPPROPRIATE TOWNSHIP FUNDS FROM THE GENERAL
FUND THROUGH HER ISSUANCE OF CHECKS FOR UNDOCUMENTED SUPPLIES
DURING CALENDAR YEARS 2016 AND 2017.

85.

86.

87.

88.

89.

90.

91,

Between calendar ‘e/ears 2016 and 2017, Tarlecki issued herself checks totaling
%pproxilmléatel $7,401.23 under the guise of “supply reimbursement” from the
eneral Fund.

a. Tarlecki issued herself $2,625.13 as “supply reimbursement” from the
General Fund during the 2016 calendar year.

b. Tarlecki issued herself $4,776.10 as “supply reimbursement” from the
General Fund during the 2017 calendar year.

There were no records or receipts maintained at the Township reflecting items or
supplies that Tarlecki purports to have purchased for the Township.

a None of the checks issued to Tariecki for supplies detait specific supplies or
items Tarlecki purchased to warrant reimbursement from the General Fund.

b. The Township's General Account funds confirmed that the Township would
routinely issue checks to Staples, Coles Hardware, and the U.S. Post Office
for office supplies during calendar years 2018 and 2017.

Tarlecki's personal PSECU account and her personal Fulton Bank account did not
evidence Tarlecki making purchases of supplies for the Township.

Tarlecki failed to list the “supply reimbursement” payments she issued to herself on
any of the monthly 2016 calendar year Treasurer Reports,

a. Tarlecki's failure to list the payments concealed her misappropriation of
Township funds for her personal benefit.

The “supply reimbursement” checks Tarlecki issued herself during the 2016 and
%01]7 clglendar years contained the signatures of Township Supervisors, including
arlecki.

Tarlecki was not authorized or approved by the Board of Supervisors to receive
$7,401.23 as reimbursement payments for supplies during the 2016 and/or 2017
calendar years.

a. George and Croker have no knowledge of Tarlecki making purchases for
supplies with her personal funds.

b. When supplies were needed for Township use a check would routinely be
issued for a specific vendor to purchase supplies for the Township.

Bank statements from the General Fund confirm that every check issued by Tarlecki
jlg hierskelf for “supply reimbursement” was deposited into an account controlied by
ariecki.

a. None of the General Fund checks Tarlecki issued to herself as “supply
reimbursement” were voided or otherwise unaccounted for,

b. Tarlecki endorsed each check as the payee.
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92.

The chart below reflects the disposition of General Fund checks Tarlecki issued to
herself under the guise of “supply reimbursement.”

Date Check# | Amount Payee Acct Date Dep ;::g:ite d ﬁg;o Endorsed
12/6/2016 2780 §76863 L. Tarlecki General | 12/7/2016 | PSECU Supplies Yes
1211612016 | 2784 $928.25 L. Tarlecki General | 1219/2016 | PSECU Supwlies Yes
12232016 | 2786 $o08.25 L. Tarlecki General | 12/23/2016 | PSECU Supplies Yes
21132017 2818 3707 26 L. Tarlacki Geaneral | 2M4/2017 1 Unk Supplles Yes
82972017 2908 $365.35 L. Tarlecki General | 97292017 | PSECU Supplies Yes
/272017 29114 $783.49 L. Tarlacki Ganersl | W22047 | PSECU Supplles Yes
10/62017 2912 $1,200.00 | L. Tarlecki General | 10/5/2017 { PSECU Supplies Yos
172017 2924 $1,500.00 | L Tarleckl Genersl | 101132017 { PSECU Supplies Yos
Total $7,401.23
93.  Tarlecki, as Township Secretary/Treasurer and/or a Township Supervisor, utilized

the authority of her ﬁublic employment/public office to misappropnate no less than
$7,401.23 in Township general funds, under the guise of “supplx reimbursement” for
her own pecuniary benefit between calendar years 2016 and 2017.

THE FOLLOWING FINDINGS DETAIL CHECKS TARLECKI ISSUED TO HERSELF
DURING THE 2017 CALENDAR YEAR WITH BLANK CHECK MEMOS OR
MISCELLANEOQUS TYPED ON CHECK MEMOS,

94.

Q5.

96.

97.

Tarlecki issued $17,279.61 in payments to herself during the 2017 calendar year
from the General Fund.

a. The memo portion of the checks was left blank or “miscellaneous”™ was typed
in the memo [portion of the checks).

b. Tarlecki issued herself no less than 13 General Fund checks during the 2017
calendar year with blank memos and no less than 8 General Fund checks
with “miscellaneous’ typed in the memo portion of the checks.

The “miscellanecus” checks and "blank memo’ checks were made payable in
amounts similar to payroll checks Tarlecki issued herself during the 2017 calendar
year.

The checks that Tarlecki issued herself during the 2017 calendar year containing
blank andfor “miscellansous” memo sections contained the signatures of
Supervisors Croker and Tarlecki.

a. Croker reported that his signature appeared to be forged on the numerous
checks paid to Tarlecki.

b. Croker denied signing or approving any checks for Tarlecki containing a
blank or "miscellaneous” memo section.

The Township's Fulton Bank General Fund Account confims that all checks Tarlecki
issued herself containing a blank or “miscellaneous” memo section were deposited
info accounts controlled by Tarlecki.

a. None of the General Fund checks were voided or otherwise unaccounted for.

b. Tarlecki endorsed every check as the payee.
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98.

99,

The chart below reflects the disposition of checks Tarlecki issued herself during the
2017 calendar year containing a blank or “miscellaneous” check memo.

Date Chk # Amount Payes Acct Date Dep D:s;’c:::ts od Mim(o Endorsed
8207 | 2822 3668563 L. Tadecki | General { 1722017 PSECU *hlank Yes
vi24i2MT | 2877 $863.63 L. Tarlecki | General | 7/24/2018 PRECU *olank Yes
7i28/2017 | 2883 $863.60 L. Taflecki | General | 7/28/2017 PSECU "Blank Yes
B0 | 2884 365123 L. Tarlecki | General | B/2/2017 PFSECU misc Yes
512017 2083 $927.56 L. Tadecki | General | 7/3122017 PSECU misc Yas
aMan2m7 | 2892 $709.00 L. Tafecki | General | 8/t4/2017 PSECU *Blank Yes
8252017 | 2893 $708.50 L. Fartecki | General | &/28/2017 PSECU *blank Yes
82902017 | 2894 | $726.31 | L.TVarlecki | General | 83072017 PSECU *blank Yes
9/112017 2901 $705.38 L. Tarecki | General | 91112017 PSECU mis¢ Yes
9/1/2017 | 290z | $789.32 | L. Tarecki | General | 9/8/2017 PSECU *blank Yes
9132017 | 29502 $726.89 L. Tarecki | General | 941372017 PSECU misc Yes
152017 | 2004 $648.75 L. Tarecki | General | 956/2017 PSECU nHSE Yes
Q252017 | 2905 $975.62 L. Tartecki | General | 9252017 PSECU THS G Yoo
920/2047 | 2908 $043.81 L. Tarlecki | General | 921/2017 PSECU mise Yes
9/8/2017 2508 $835.50 L Tarecki | General 8/8l2017 FSECU *blank Yo
0272047 | 2910 $658.29 L, Tadecki | General | 10/2/2017 PSECU rHsc Yes
1041132017 | 2823 $750.00 L. Tarecki | General | 10/12/2017 PSECU *blank Yes
101302017 | 2925 $560.00 L. Tarkeckl | General | 10/13/2017 PSECU “blank Yee
10/152017 | 2828 $762.683 L. Tatleckl | General | 101162017 PSECU *blank Yes
10/17/2017 | 2927 | $1,500.00 L. Tarkecki | General | 10/17/2017 PSECL "blank Yes
102472017 | 2928 | $1,300.00 L. Tarlacki | General { 10/25/2D17 PSECU *blank Yes

Jotal | $17,27%.61

Tarlecki, as Township Secretary/Treasurer and/or a Township Supervisor, utilized
the authority of her public emploe/mentfpublic office to mlsa;zlaro riate no less than
$17.279.61 through issuance of Township general funds identified as “blank” or
“miscellaneous” for her own pecuniary benefit during calendar year 2017.

a. Tarlecki was not authorized to receive $17,279.61 in additional payments
from the General Fund.

THE FOLLOWING FINDINGS DETAIL CHECKS TARLECKI ISSUED TO HERSELF
WITHOUT APPROVAL FROM THE BOARD OF SUPERVISORS FROM THE GENERAL
FUND DURING THE 2017 CALENDAR YEAR FOR ALLEGED USE OF A BACKHOE,
RENTAL OF EQUIPMENT AND USE OF A HOME COMPUTER.

100,

During the 2017 calendar year Tarlecki issued herself no less than $7,675.00
through 10 checks drawn from the General Fund, under the guise that payments
were reimbursements for use of personal equipment and computer.

a. Tarlecki would document that the checks were reimbursement for the alleged
use ofther personal backhoe, rental of equipment, and use of her home
computer,
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101.

102.

103.

104.

105.

108.

107.

The 10 checks Tarlecki, in her capacity as a Township Supervisor and Township

Secretary/Treasurer, issued fo herself in 2017, which were labeled as equipment

trﬁnt]gi"bagkhoe or computer to give the appearance of a valid expenditure, included
¢ following:

(5) checks: backhoe use $3,250.00
{2) checks: use of equipment $1,125.00
(2)checks: rental . | $1.850.00
(1) check: use of home computer | $650.00
Total $7,575.00

The Township had no need to rent a backhoe from Tarlecki as the Township
purchased a backhoe in December 2014,

Interviews and Township records confirm that Tarlecki never rented or utilized her
privately-owned backhoe for any Township purpose.

a. Interviews confirmed that Tarlecki never provided her backhoe to the
Township or completed additional work with her backhoe for the Township.

b, During a May 30, 2019, investigative interview, James Tarlecki (Tarlecki’s
spouse) confirmed that his wife never rented a backhoe to the Township or
performed additional work for the Township with their personal backhoe.

C. Interviews confirmed that Tarlecki utilized the Township computer for official
Township business.

The Township maintains no receipts or invoices reflecting Tarlecki incurring out of
pocket expenses for the rental of equipment.

a. Tarlecki was solely responsible for maintaining such records.
b. Tarlecki was not entitied to any reimbursemant.
The 10 checks issued by Tarlecki to herself that she labeled as reimbursement for

use of her personal computer, backhoe, and rental of equipment during the 2017
calendar year were all signed by Tarlecki and Croker.

a. Croker asserted to Commonwealth Investigators that his signature on many
of the checks appeared to be forged.

b. tCn':e]k:er never authorized Tarlecki to sign his name to checks that were issued
o her.

Checks Tarlecki issued to herself that were labeled as reimbursementis from the
General Fund were deposited into Tarlecki's PSECU account.

Al checks Tarlecki issued to herself for purported use of a backhoe, rental of
equipment, and use of her home computer were paid from the General Fund
Account at Fulton Bank.

a. None of the checks that Tarlecki received from the General Fund were
voided or otherwise unaccounted for.

b. Tarlecki endorsed each check as the payee.
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108. The chart below details the disposition of checks Tarleckiissued to herself from the
General Fund that were labeled as use of a backhoe, rental of equipment, and use
of her home computer,

Date C: K Amount Payge Acct Date Dep D ;;l ;‘ ::tsed Chk Memgc Endorsed
1182017 | 2936 | $650.00 | L.Tarlecki | General | #1/8/2017 PSECU "ii;‘;t?:r‘e Ves
11A6F2017 | 2941 3650.00 L. Tarecki | Generat | 11/16/2017 PSECU usa of backhos Yas
32007 2042 | §1,500.00 | L. Tarecki | General | 117222017 pPSECU use of backhos Yes
1142372017 | 2946 §675.00 L. Tarlecki | General | 1172872017 PSECL use of equipment Yas
$M77204T | 2547 | $500.00 | L. Tarlecki | General | 12/1/2017 PSECU use of backhoe Yes
12{3/2017 2048 $650.00 L. Tardecki | General | 12/5/2017 PSECU use of backhoe Yes
12702007 2849 3450.00 L. Tarecki | General | t2/7/20%7 pPSECU use of equipment Yes
121142017 | 2954 | $1,20000 | L. Tarecki | General | 121152017 PSECU rantal Yes
12M5/2017 | 2956 | $650.00 L. Tarecki | General | 12/19/2017 PSECU rental Yas
120612017 | 2957 | $650.0¢ | L. Tarecki | General | 12/27/2017 PSECU use of bacihoe Yes
Total | §7,575.00

109. Tarlecki, as Township Secretary/Treasurer and/or a Township Supervisor, utilized
the authority of her public emﬁloymentfpublic office to issue checks totaling
$7,575.00 for issuance of Township general funds identified as “reimbursement(s)”
for her own pecuniary benefit during calendar year 2017.

a. Tarlecki purposely identified the payments as reimbursements to conceal the
use of her public position for private gain.

b Tarlecki was never approved to receive the additional $7,575.00 in
reimbursement payments from the General Fund for use of her personai
computer, use of a backhoe, and rental of equipment.

THE FOLLOWING FINDINGS DETAIL TARLECKI'S RECEIPT OF GENERAL FUNDS
;SEO%%E%%E? REIMBURSEMENT PAYMENTS FROM CALENDAR YEARS 2014

110. Between calendar years 2014 and 2017 Tarlecki issued payments to herself of no
less than $18,711.37 from Township financial accounts for purported mileage
reimbursements.

a. Tarlecki issued herself two mileage reimbursement checks nearly every
month during the 2014 and 2015 calendar years.

1. During calendar year 2014 Tarlecki issued herself $5,084.16 in
mileage reimbursements.

2. Tarlecki issued herself $4,574.30 in mileage reimbursement payments
from the General Fund during the 2015 calendar year.
b. Tarlecki's mileage claims were not approved by the Board of Supervisors for
the 2014 and 2015 calendar years.
c. Tarlecki routinely claimed mileage reimbursements clearly in excess of

actual miles traveled while on official business.
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111,

112.

113.

114.

118,

116.

Between calendar years 2014 and 2017, Tarlecki routinely claimed that she traveled
over 400 miles a month for Township business.

a. Typically, Tarlecki would trave! to Fulton Bank in Shamokin, Pennsylvania to
make deposits several times a month.

1. The Fulton Bank Shamokin branch is approximately 19 miles round
trip from the Township Office in Wilburton, Pennsylvania.

b. George confirmed that Tarlecki often traveled to Bloomsburg Airport to have
him sign blank checks.

1. Bloomsburg Airport is approximately 40 miles round trip from the
Township Office.

The Township does not maintain mileage reimbursement forms or mileage logs.

a. The Township has atotal area of 20.50 square miles according to the United
States Census Bureau.

b. The Township [hasl] 6.8 miles of Township-maintained roadway according to
the 2019 Municipal Liquid Fuels allocation report.

At all relevant times, during calendar years 2015 through 2017, Tarlecki operated a
red Ford Escape with a Pennsylvania [license plate].

a. The vehicle was titled with the Pennsylvania Departmenti of Transportation
(“PennDOT") in August 2015,

b. The registered owner of the vehicle is Tarlecki's husband, James Tarlecki.
C. Tartecki renewed the vehicle registration each March.

During the vehicle registration process PennDOT requires the registered owner to
report the current odometer reading.

PennDOT records from calendar years 2015 through 2018 confirmed odometer
readings reported by Tarlecki.

The chart below iflustrates Tarlecki's reported registration odometer readings, total
mileage, and the percentage of total miles Tarlecki claimed were business miles.

Dates

Odometar
Reading

Actuat Miles
Traveled

Claimed Business
Milas

% Claimed Business
Milas

Aug 2015-Mar
2018

.32

9,125

3,787

4%

Mar 2016-Mar
2017

23 694

14,300

8,840

48%

Mear 201 7-Mar
2018

36,901

13,280

7,526

57%

a, Tarlecki claimed 41% of the total miles she fraveled from August 2015 unti

March 2016 as business miles.

b. From March 2016 untit March 2017 Tarlecki claimed 48% of the total miles

she traveled as business miles,

C. Tarlecki claimed that 57% of the total miles she traveled from March 2017

untit March 2018 were business miles.
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17,

118,

119.

120.

121.

122.

123.

Tarlecki traveled an average of 12,235 miles each year from August 2015 until
March 2018.

a. Tarlecki claimed that she traveled an average of 6,044 business miles each
year.

From March 2018 until March 2019 Tarlecki traveled 14,747 miles.

a. Tarlecki was not reappointed as Township Secretary in January 2018,
b. Tarlecki traveled more miles after she was no longer employed with the
Township.

During a May 30, 2019, interview with Commission Investigators, James Tarlecki
stated that he maintained the vehicles that Tarlecki drove while she was employed
with the Township.

a. James Tarlecki was fully aware of the amount of mileage Tarlecki was
traveling each month.

b. James Tarlecki confirmed that his wife’s business mileage claims were not
accurate.

George and Devine signed the checks Tatlecki issued to herself as "mileage
reimbursement” during the 2014 and 2015 calendar years.

a. George and Devine admitted to signing blank checks that were presented by
Tarlecki as being far mileage reimbursement.

In her capacit&/ as a Township Sugervisor, Tarlecki signed every mileage check
issued to her during the 2016 and 2017 calendar years.

a. George was the only other Township Supervisor to sign mieage
reimbursement checks for Tarlecki during the 2016 calendar year.

1. George reported that Tarlecki would present blank checks for him to
sign during the 2016 calendar year.

b. George and Croker both signed mileage reimbursement checks for Tarlecki
during the 2017 calendar year.

c. George and Croker asserted that Tarlecki was not authorized to receive
$4,082.59 in mileage reimbursements during the 2016 calendar year and
$4,970.32 during the 2017 calendar year even though they admittedly signed
blank checks authorizing reimbursement.

The Townshiﬁ’s General Fund Account held at Fulton Bank confirms that every
check Tarlecki issued to herself as “mileage reimbursement” was paid from the
account during calendar years 2014 through 2017.

a. A review of canceled “mileage reimbursement” checks Tarlecki issued to
herself between calendar years 2014 and 2017 confirmed that Tarlecki
endorsed every check as the payee.

The chart below reflects the disposition of the “mileage reimbursement” checks
Tarlecki issued herself during calendar years 2014 through 2017.
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Date Ch: ck Amount Payee Account Date Dep D::{:::fe d Chk Meme Endorsed
1672014 2362 216821 L. Taecki General 112972014 PSECY 373 miles Yes
11542014 2357 $237.51 L. Tadecki General 11572014 Unk 408 {mileage) Yes
21182014 2377 $184.86 L. Tadecki General 211972014 PSECU 318 miles Yes
2/24/2014 2378 $208.85 L. Tarlecki General 2252014 PSECU 357 miles Yes
3/10/2014 2380 $138.68 L. Tarlecki General 3111/2014 PEECU 237 miles Yes
32582014 2387 $356.61 L. Tarecki | General 3i26/2014 PSECU mileage Yes
411012014 2392 $268.52 L. Tarlecki General 41072014 PSECU 439 miles Yes
5/5f2014 2398 $244 .92 L. Tadecki General 5/6/2014 P3ECU 872 miles Yes
5132014 2411 3166.14 L. Tarlecki General GM5/2014 PSECU 284 miles Yes
B/23/2014 2414 $126.54 L Tatlecki General 5M9/2014 PSECU 219 miles Yes
6/8/2014 2422 $141.12 L. Tarlecki Generat 6/10/2014 PSECU 230 milesfposlage Yes
62612014 2427 $243.95 L Tatlecki | General 62712014 PSECU 417 miles Yes
8182014 2443 $366.80 L Tarlecki | Genaral 856/2014 PSECU 427 miles Yes
81212014 2450 $366.80 L, Tarlecki Genaral 812172014 PSECU 427 mites Yes
9/16/2014 2483 $250.34 L. Tarlecki General 5M5/2014 PSECU 347 miles Yes
10712014 2473 $201.24 L. Tarlecki General 1046/2014 FPSECGU 314 mijes Yes
10/14/2014 2479 $187.7% L Tarlecki | General | 10/14/2014 PSECU 321 miles Yes
103012014 2481 $207.09 L. Tarlecki General 1043072014 PSECU 354 miles Yes
111012014 2496 $250.97 L. Tajlecki Generat 1141212014 PEECU 425 miles Yes
1122014 2498 $176.87 L. Tarlecki General 114232014 PSECU 382 miles Yes
12/812014 2515 $294 84 L. Tarlecki Generat 12/9i2014 PEECUY 504 miles Yes
12/1512014 2522 $245.70 L. Tarlecki General 12/20/2014 PSECU 43¢ miles Yes
Total $5,084.16

17212015 2527 $244 .53 L. Tarlecki General 15420715 PSECU 419 miles Yes
1/20/2015 2242 $205.92 L. Tadecki General 112002015 PSECU 352 miles Yes
21412015 2546 $334.62 L. Tarlecki General 2512015 P3ECU 572 miles Yes
2/9/2015 2531 $344.62 L. Tarlecki General 2112018 PSECU 572 miles Yes
3412015 2564 $149.76 L. Tarlecki General 412015 PSECU 258 miles Yes
41372015 2525 $327.45 L. Tarecki | General 4/3/2015 PSEGU mileagefeimbursement Yes
432015 2565 $327.45 L. Tadecki | General 4712015 PSECH mideagesreimbursement Yes
4/16/2015 25986 $225.81 L. Tarlecki General AMG6/2015 PSECU 386 miles Yes
5192015 2560 $222.51 L.Tarecki | General 5192015 PSECU mileage book case Yes
5/18/2015 2607 $222 51 L. Tadecki | General 612/2015 PSECU mileage book case Yes
015 | 2621 $373.23 | L.Tadecki | Genewal | 7/7/2015 PSECU 638 miles Yes
71292015 2640 $174.33 L. Tarlecki Genera) 8212015 PSECU 298 miles Yas
812172018 2667 $270.27 L. Tarlecki Genpral 8212015 PSECU 462 milas Yes
813112015 20658 $211.77 L. Tarecki General 94112015 PSECU 362 miles Yas
B30/2015 | 2667 $303.03 | L. Tarecki | General | 10/2i2015 PSECU 518 miles Yes
117272015 2648 $156.20 L. Tardecki Genaral 14372018 PSECU 207 miles Yes
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1171002015 | 2678 $258.16 | L.Tadecki | General | 11132018 PSECU 443 miles Yes
120412015 | 2688 $221.13 | L.Tadecki | General | 12162015 PSECU 378 miles Yes

Total | $4,574.30
11262016 | 2699 $338.72 | L. Tardecki | General | 152872016 PSECU 579 miles Yes
aeo1s | 2708 $478.53 | L.Tarecd | General | 31/2016 PSECU 818 miles Yes
41812016 | 2680 $202.00 | L Tadecki | General | 4/1572016 PSECL 47 miles Yes
6102016 | 2723 $24453 | L.Tareckd | General | 61072016 PSEGU 418 miles Yes
7RG | 2741 $31473 | L Tardecki | General | 7/22/2016 PSECU 538 miles Yes
9132016 | 2760 $27320 | L.Tarlecki | General | ©/15/2016 PSECU 487 miles Yes
910812016 | 2775 $108.00 | L Tarecki | Payroll | 9/20/2016 PSECU 340 miles Yes
1012112016 | 2769 $255.06 | L.Tarlecki | General | 10/222016 PSECU 436 miles Yes
1112212046 | 2779 $348.66 | L.Terecki | General | 1172202016 PSECU 596 miles Ves
12142016 2781 $490.01 L. Tarecki General 12152018 PSECU 853 miles Yes
1212312016 | 2786 $028.25 | L.Tarlecki | General | 12232018 PSECU sp i Yes

Total | $4,082.53
11712017 | 2797 $462.74 | L Tadecki | General | 111772017 PSECU 791 miles Yes
11202017 | 2808 $379.08 | L.Tarlecki | General | 1/302017 PSECU 648 miles Yes
312312017 | 2824 $308.00 | L Tarlecki | General | 3/23/2017 PSECU 570 miles Yes
az7E07 | 7847 $399.49 | L.Tadecki | General | 42772017 PSECU 733 miles Yes
6(19/2017 | 2854 $279.18 | L Tardecki | General | 5(19/2017 PSECU 517 miles Yes
e/a2017 | 2856 $336.42 | L.Tarlecki | General | 6/8/2017 PSECU 623 miles Yes
62612017 | 2869 $672.94 | L.Tardeckd | General | 6/282017 PSECU 1143 miles Ves
71527 2875 $790.13 L. Tarecki General T5/2017 PSECU 73.5 Yot
152017 | 2936 $618.58 | L Tarlecki | General | 117712017 PSECU 1135 mlles Ves
1201312017 | 2953 $723.76 | L.Tadecki | General | 121372017 PSECU 1329 milas Yes

Total | $4,970.32

...... Jotal $18,711.37 R
124. Tarlecki, as Township Secretary/Treasurer and/or a Township Supervisor, utilized

the authority of her public emplo¥mentfpublic office to misappropriate no less than

$18,711.37 through issuance of Township general funds identified as "mileaqe

{ﬁimbut:s%q?nt(s) for her own pecuniary benefit during calendar years 2014
roug .

THE FOLLOWING FINDINGS DETAIL TARLECKI'S MISAPPROPRIATION OF SEWER
AUTHORITY FUNDS DURING THE 2014 CALENDAR YEAR.

125.

126.

From calendar years 2014 through 2017 Tarlecki, as the Sewer Authority Secretary,
was responsible for marking sewer lines for PA One Call.

a. Tarlecki marked sewer lines during her work hours as Township Secretary.

On May 30, 2014, Tarlecki issued herself Sewer Authority Fulton Bank check #267
in the amount of $5,540.00.

a. The mema portion of check #267 contained the phrase “marking lines.”
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127.

128.

129.

130.

131.

132.

b. Check #267 was deposited into Tarlecki's PSECU account on June 2, 2014.
1. Tarlecki endorsed check #267 as the payee.

c. Tarlecki deposited the check info a First National Bank ATM and [it] was
immediately credited to her PSECU account.

Sewer Authority Board Members James Tarlecki, George, Devine, and Croker
confirmed to Commission Investigators that Tarlecki was never authorized to receive
a $5,540.00 payment for marking sewer lines.

a. Tarlecki was never approved by the Sewer Authority Board to receive
additional compensation for marking sewer lines.

b. Any compensation that Tariecki received for marking sewer lines would have
been part of her hourly pay as Township Secretary/Treasurer.

C. During the 2014 calendar ¥ear Tarlecki’'s hourly rate of pay as Township
Secretary/Treasurer was $10.75.

d. Tarlecki would have [needed to work] 515.34 hours at $10.75/hour marking
lines to earn $5,540.00.

Tarlecki altered the June 2014 Sewer Authority Ledger to reflect that check #267 in
the amount of $5,540.00 was paid to Thomas Insurance on June 20, 2014.

a. Thomas Insurance provided insurance to the Township and the Sewer
Authority.
b. Thomas Insurance payment records obtained for calendar years 2014 and

2015 confirmed that Thomas Insurance never received a payment from the
Sewer Authority in the amount of $5,540.00.

A review of the June 2014 Fulton Bank Sewer Authority account bank statement
3°3§2”Fd that check #2687 was paid to Tarlecki in the amount of $5,540.00 on June

On June 13, 2013, Tarlecki was loaned approximately $5,000.00 from her uncle,
Terry Lindner ("Lindner”).

a, Tarlecki requested the loan from Lindner to pay the Township reconciliation
for funds she misappropriated during the 2012 calendar year.

On June 14, 2013, Tarlecki submitted check #111 from her personal PSECU
account to the Township in the amount of $3,600.00 one (1) day after receiving the
$5,000.00 loan from Lindner.

a, The source of the $3,600.00 Tarlecki paid to the Township for the 2012
risappropriation was the loan from Lindner.

Tarlecki repaid Lindner's $5,000.00 loan through two (2) payments during the 2014
calendar year.

a. 5§1E40U check #125 in the amount of $100,00 was paid to Lindner on April 3,

b. ESZE)%EIJ check #126 in the amount of $4,900.00 was paid to Lindner on June
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133.

134

Tarlecki used the misappropriated funds she issued to herself from Sewer Authority
check #267 to pay back Lindner on June 3, 2014, for the loan made in 2013,

a. Tarlecki used the misappropriated Sewer Authority funds to pay back
Lindner's $5,000.00 loan.

Tarlecki, as Secreta%r for the Sewer Authoritr, utilized the authority of her public
employment/public office to misappropriate no less than $5,540.00 through issuance
of Sewer Authority general funds identified as “line marking” for her own pecuniary
benefit during calendar year 2014.

THE FOLLOWING FINDINGS DETAIL THE DISPOSITION OF TOWNSHIP FUNDS
MISAPPROPRIATED BY TARLECKL

135.

136,

137.

138.

139.

Tarlecki’s personal PSECU bank account statements confirmed that Tarlecki would
routinely travel during working hours to Turkey Hill locations in Mt. Carmel,
Kulpmont, Ashland, Elysburg, Lavelle, and Shamokin to make purchases.

Tarlecki utilized the public funds she misappropriated to herself fo make various
purchases and cash withdrawals at various convenience stores.

a. Between calendar years 2014 and 2017, Tarlecki made a total of
$229.442 37 in purchases and cash withdrawals at varicus Turkey Hill and
Friendly Choice convenience stores.

1. Between calendar years 2014 and 2017 Tartecki spent approximately
$148,651.08 at various Turkey Hill locations.

2. During calendar year 2017 Tarlecki spent approximately $4,178.00 at
various Friendly Choice convenience stores.

3. Between calendar years 2014 and 2017 Tarlecki withdrew an
additional $76,613.29 in cash from her PSECU account.

b. Tarlecki would regularly purchase large quantities of $5.00.Penns%lvapia
:_ottery scratch off tickets at various Turkey Hill and Friendly Choice
ocations.

C. The chart below illustrates Tarlecki’s expenditures from her PSECU account
from calendar years 2014 through 2017.

Type of Transaction 2014 2015 2018 217 Total

Turkey Hill Purchases $ 2937354 | § 3631157 | _$ 33.31037 § 49,155.60 $_148,651.08
Friendly Choice Purchagses | § - 1|8 - $ - $ 4178.00 $ 417800
ATM Withdrawals $ 1752250 | $ 1872401 | $ 2221003 | $ 1815875 | § 7661329

5_46.896,04 $ 5503558 $ 56,020.40 3 71,490,235 $ 22944237

Tarlecki used the misappropriated funds from the Township to purchase large
guantities of Pennsylvania Lottery tickets.

Tarlecki purchased such a large quantity of lottery tickets daily from convenience
stores that she was known locally as “Lotto Linda.”

The chart below reflects Pennsylvania Lottery winnings Tarlecki received from
calendar years 2014 through 2017.
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140.

141.

142.

Date Location Amount Won
11212014 Turkey Hill - Hazeiton Twp $1,000.00
1/6/2014 Turkey Hill - Kulpmont $1,000.00
81872014 Turkey Hill - Mt. Carmel $1,000.00
1213/2014 Turkey Hill - Mi, Carmel $110.00
124312014 Turkey Hill - Mit. Carmel $400.00
1/30/2015 Turkey Hill - Mt. Carmel $1,000.00
5f21/2015 Turkey Hill - Mt. Carmel $1,000.00
6/12/2015 Turkey Hill - Shamokin $1,000.00
71912015 Turkey Hill - Mt. Carrmel $1,000.00
1152015 Turkey Hill - Mt. Carmel $10,000.00
1/9/2016 | Royers Food - Schuylkill Haven $1,000.00
3/31/20186 Turkey Hill - Kulpmont $1,000.00
61212017 Royers Food - Ashland $1,000.00
Total Winnings $20,510.00

Tarlecki's Pennsylvania Lottery winninqs were from playing $5.00 crossword scratch
off tickets between calendar years 2014 and 2017.

Tarlecki received approximately $20,510.00 from playing the Pennsylvania Lottery
from calendar years 2014 through 2017.

Iarlecki won approximately $100,000.00 in March 2011 playing the Pennsylvania
ottery.

THE FOLLOWING FINDINGS RELATE TO ALLEGATIONS REGARDING TARLECKI'S
FAILURE TO FILE STATEMENTS OF FINANCIAL INTERESTS FOR CALENDAR
YEARS 2014 THROUGH 2017.

143.

144.

145.

On January 28, 2019, a Statement of Financial Interests compliance review was
conducted at the Township Office by a State Ethics Commission Investigator,

a. The purpose of the compliance review was to review the Statement of
Financial Interests forms that were completed and on file for all Township
officials/employees required to file.

The compliance review found that Tarlecki failed to file a Statement of Financial
Interests for calendar years 2014, 2015, 2016, and 2017.

a. Tarlecki was required to file a Statement of Financial Interests form as a
Township Secretary and Treasurer from calendar years 2014 through 2017
anﬁI as a Member of the Board of Supervisors for calendar years 2016 and
2017,

b. Tarlecki was required to file a Statement of Financial interests form as the
Sewer Authority Secretary during calendar years 2014 through 2017 and as
g{l}\q?’m ber of the Sewer Authority Board during calendar years 2015 through

Tarlecki received the following salary as a Township Supervisor during calendar
years 2016 and 2017.
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146,

147,

a. 2016 - $222.38
b. 2017 - $306.80

Between calendar years 2014 and 2017 Tarlecki misappropriated approximately
$1486,677 .44 from the Township and the Sewer Authorigr.

a. Tarlecki used her positions as Tcwnshi? Secretary, Township Treasurer,
Township Supervisor, and Sewer Authority Secretary to issue herself checks
that she was never approved for,

Tarlecki, as Township Secretarrﬂ' reasurer and/or a Township Supervisor, utilized
the authority of her public employment/public office to [misappropriate/obtain] no
less than $147,206.62 in Township funds for her own pecuniary benefit between
calendar years 2014 and 2017.

a. Payroll Account Misappropriation:
2014; $12,991.50
2015; $26,05347

2016: $14,083.22
2017. $ 6,517.97

Tatal $59,646.16

b. General Fund Account Misappropriation:
2015: $ 66599
2016; $12,450.49
2017: $17.407.59
Total: $30,524.07
c. Supply Reimbursement Misappropriation:

2016: $2,6256.13
2017. $4,776.10

Total: $7.401.23

d. 2017 General Fund Misappropriation (Blank/Miscellaneous)
Total $17,279.61
e 2017 Equipment Rental Misappropriation
Total: $7,575.00
f. Mileage Reimbursement Misappropriation:
2014: $5084.16
2015: $4,574.30
2016: $4,082.59
2017: $4,970.32,
Total: $18,711.37

g. Sewer Authority General Misappropriation:
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Total: $5,540.00
h. Township Supervisor Salary:

2016- $222.38
2017- $306.80

Total: $529.18
Total of [Misappropriated/obtained] Township Funds received by Tarlecki:
$147,206.62

il.  DISCUSSION:

In her capacities as the Secretary and Treasurer {"Secretalg'ﬂ' reasurer”) for
Congng ham Township (“Township”), Columbia County, from January 2006 through January
2018, and as a Townghip Supervisor durin9R2016 and 2017, Respondent Linda Tarlecki,
also referred to herein as “Respondent,” “Respondent Tarlecki,” and “Tarlecki,” was a

ublic ofﬁciagyu‘blic employee subject to the provisions of the Public Official and Employee
thics Act (“Ethics Act"f', 65 Pa.C.S. § 1101 et seq.

The allegations are that Tarlecki, in her capacity(ies) as a Township Stﬂaervisor
and/or the Township Secretary/Treasurer, violated Sections 1103(a), 1104(a), 1104(d), and
1105(a) of the Ethics Act when she utilized the authority of her public office and/or
employment for a private pecuniary benefit, when she converted public monies of the
Township for her personal use by issuing payments to herself which were neither approved
nor authorized by the Township Board of Supervisors; and when she failed to file
Statements of Financial Interests ("SFls") for calendar years 2013 through 2017 in
association with her public office/fempioyment.

_ Pursuant to Section 1103(a) of the Ethics Act, a public official/public employee is
prohibited from engaging in conduct that constitutes a conflict of interest:

§ 1103. Restricted activities

(a) Conflict of interest.—No public official or public
pr{lployiee shall engage in conduct that constitutes a conflict of
interest.

65 Pa.C.S. § 1103(a).
The temn "cenflict of interest” is defined in the Ethics Act as follows:
§ 1102. Definitions

"Conflict” or "conflict of interest.” Use by a public
official or public employee of the authority of his office or
employment or any contidential information received through
his holding public office or employment for the private
pecuniary benefit of himself, a member of his immediate family
or a business with which he or a member _of his immediate
family is assoctated. The term does not include an action
having a de minimis economic impact or which affects to the
same degree a class consisting of the general public or a
subclass consisting of an industry, occupation or other group
which includes the public official or public emﬂloyee, amember
of his immediate tamily or a business with which he or a
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member of his immediate family is associated.
65 Pa.C.S. § 1102,

~ Section 1103(a) of the Ethics Act prohibits a public official/public employee from
using the authorltg of public office/femployment or confidential information received by
holding such a public position for the private pecumar}/ benefit of the public official/public
employee himself, any member of his immediate family, or a business with which he or a
member of his immediate family is associated.

Section 1104(a) of the Ethics Act provides that each public official/public employee
must file an SFI for the preceding calendar year, each year that he holds the position and
the year after he leaves it.

Section 1104(d) of the Ethics Act provides that no public official shall be allowed to
take the oath of office, or enter or continue upon his duties, nor shall he receive
compensation from public funds, unless he has filed an SF| as required by the Ethics Act.

Section 1105(a) of the Ethics Act provides that the SFI shall be filed on the form
Prescnbed by this Commission; that all information requested on the form shali be provided
o the best of the knowledge, information and belief of the filer; and that the form shall be
signed under oath or equivalent affirmation.

] We shall now summarize the facts Feﬁaining to this case. Given Tarlecki'’s failure to
file an Answer to the Investigative Complaint, the facts as averred by the Investigative
Complaint are deemed admitted b?_tl Tarlecki. 65 Pa.C.S. § 1108(e); 51 Pa. Code §
21.5 k?((‘l). We parenthetically note that althougr_lh the Fact Findings as deemed admitted by
Tarlecki provide that she used the authority of her public position as the Secretary for the
Conyngham Township Sewer Authority (“Sewer Authorztyp) to masapi:ro riate $5,540.00 in
Sewer Authority funds in 2014 (see, Fact Findings 125 through 134), that particular conduct
by Tarlecki is not encompassed within the allegations in the instant matter and may not
form the basis for the finding of a viclation of Section 1103(a) of the Ethics Act.

Background

The Township is governed by a three-Member Board of Supervisors (the “Board of
Supervisors”). Township Supervisors receive $44.10 tper month or approximately $529.20
per year for their attendance at monthly meetings of the Board of Supervisors.

The Township maintains a Township Payroll Account (“Payroll Fund”} and a
Township General Fund Account (“General Fund”) at Fuiton Bank, N.A. (“Fulton Bank”). All
Township checks are produced by the Township Secretary. Signature authority over
Township financial accounts rests with the Board of Supervisors. All Payroll Fund checks
and General Fund checks are signed with the jive signatures of two Township Supervisors.
The Board of Supervisors has never used a signature stampfacsimile stamp.

Tarlecki served as the Township Secretary/Treasurer from January 2006 through
January 2018. Tarlecki's duties included, in pertinent part, comfletmg payroll for Township
employees, paying monthly Township bills, and preparing monthly Treasurer Reports and

resenting them at monthly meetings of the Board of Supervisors. Tarlecki was allotted 25
ours per week as a part-time Township Secretary/Treasurer, and additional hours or
overtime were to be approved by the Board of Supervisors.

After Township Auditors Susan Darrah (‘Darrah”) and Ed Sulick ("Sulick”) completed
the Township audit for calendar year 2010, they determined that Tatlecki, as the Township
Secretary/Treasurer, had issued herself payments totaling $20,158.64 from the Payroll
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Fund and the General Fund that were not approved by the Board of Supervisors.! In April
2011, Darrah and Sulick met with Towns iE Supervisors Karl George ("George”} and
James Tarlecki (‘Mr, Tarlecki™), who is Tarlecki’s spouse, to present their findings. Georﬂe
and Mr. Tarlecki advised Darrah and Sulick that Tarlecki would provide repayments for the
Township funds that she had issued to herself without authorization, George and Mr.
Tarlecki instructed Darrah and Sulick not to inform anyone else of their findings with regard
to Tarlecki's misappropriation of Township funds,

Upon completion of the Township audits for calendar years 2011 and 2012, Darrah
and Sulick discovered that Tarlecki had again used her public position to issue herself
E)ayments from Township funds without the approval of the Board of Supervisors, When

arrah and Sulick met with George and informed him that Tarlecki had again
misappropriated Township payrolt funds, George informed them that Tarlecki would provide
repagment for the misappropriated funds. Despite the findings of the Township Auditors,
the Board of Supervisors took no action against Tarlecki, and she was permitted to
continue to hold her position as the Township Secretary/Treasurer.

Re: The Removal of the Elected Township Auditors

In April 2014, Tarlecki informed Darrah that the elected Township Auditors would no
fonger be completing the yearly Township audits and that a private accounting firm would
be hired to complete the audits. Based ugon Tarlecki's statement to Darrah, no Township
audit was completed for calendar year 2013

On Qctober 28, 2014, Tarlecki contacted Edwin Ebling ("Ebling”) of Jones &
Company, CPA ("Jones & Company”), to inquire about auditing services for the Township.
Tarlecki was the only representative from the Township who communicated with Eblin?.
On December 8, 2014, the Board of Supervisors voted to approve a Township resoclution to
dissolve the elected Township Auditors and hire Jones & Company to conduct the annual
Township audits, Although Mr. Tarlecki, as Chairman of the Board of Supervisors, signed a
Letter of Engagement for Jones & Comgpany fo perform the auditing services, the Letler of
Engagement was never mailed to Jones & Company. Tarlecki, as the Townshi
cS)ecretaryﬂ' reasurer, was responsible for providing the Letter of Engagement o Jones

ompany.

On January 18, 2015, Tarlecki telephaned Ebling to cancel a meeting that was
scheduled for the review of financial records and the assessment of the Township’s
auditing needs. Tarlecki, who was responsible for making arrangements for Jones &
Companito complete the yearly Township audit, never returned telephone calls that Ebling
made {o her in attempts to reschedule the meeting or to ascertain whether the Townshi
was still in need of auditing services. Tarlecki deliberately failed to mest with Jones
Company in order to conceal her continued use of her pubiic position to issue payments to
herself without approval of the Board of Supervisors.

Jones & Company never provided any auditing services to the Township. The Board
of Supervisars failed to ensure that audits of the Township’s finances were being
completed each 0year and audits of the Township’s finances were not completed for
calendar years 2013 through 2017.

Re: Tarlecki's Service as a Township Supervisor and Subsequent Township Audits
for Calendar Years 2013 Through 2017

In November 2015, Tarlecki was elected to serve a two-year term as a Township
Supervisor. Tarlecki served as a Member and Chairpersen of the Board of Supervisors in
2016 and 2017. In 2016, Township resident John McGee ("McGee”) attended monthly
meetings of the Board of Supervisors and publicly questioned the Board of Supervisors

1 We may not ule upcn Tarecki's activities prior to 2014 due to the statute of limitations of the Ethics Act.
ge, 65 Pa.C.G. § 1108{m}.
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with regard to the lack of audit reports being made available to the &{)ublic. Tarlecki, in her
capacily as a Township Supervisor, assured McGese that Jones & Company was in the
%rocess of completing the Township audits. After McGee requested and received Treasurer

eports for 2016, he observed that transfers of $7,000.00 from the General Fund to the
Payroll Fund each month were in excess of what was needed to fulfill payments to
Township employees.

In February 2017, McGee submitted a Right-to-Know request to the Township in an
effort to obtain financial and payrol! records. During a March 2017 meetlng of the Board of
Supervisors, Township Solicitor David Noon &';Noon”) advised McGee that his Right-to-
Know request was lawful and that the Township should provide the requested records.
Tarlecki was not satisfied with Noon's response to McGee regarding his Right-to-Know
request and wanted to keep Noon from gaining knowledge of her activities to prevent the
Township audits, so she contacted Noon following the March 2017 meeting and informed
him that he was no longer to attend monthly meetings of the Board of Supervisors. As a
result of Tarlecki's actions, McGee was never provided with the Township financial records
that he had requested.

Tarlecki lost the November 2017 election and was no longer on the Board of
Supervisors after January 2018. The Board of Supervisars did not reappeint Tarlecki as
the Township Secretary/Treasurer during the January 2018 reorganizational meeting. Prior
to being removed from her position as the Township Secretary/lreasurer, Tarlecki deleted
Payment records from the Township Office computer and removed/destroyed Township

inancial records in order to conceal her misappropriation of Township funas.

McGee was elected as a Townsh_lip Supervisor in November 2017, and upon taking
office in January 2018, he requested all Township bank statements and financial records
from Fulton Bank for calendar years 2013 through 2018. Upon reviewing the Township
bank records, McGee determined that Tarlecki had issued numerous duplicate payrol|
checks within the same pay dperiods. McGee presented his findings to the Board of
Supervisors in early 2018, and McGee and Township Supervisor Martin Wolf requested
that Township Auditors Darrah and Shelly McGinley (“McGinle\{;') complete audits of the
Payroll Fund and the General Fund from calendar years 2013 through 2017.

Upon compieting the Township audits for calendar years 2013 through 2017, Darrah
and McGinley identified numerous payroll checks that Tarlecki had issued to herself which
were paid on the same date and within the same pay period. Darrah and McGinley also
found that during various years, Tartecki: (1) issued herself payroll checks from the General
Fund at the same time that she was issuing herself payroli checks frorn the Payrolt Fund;
(2) issued herself reimbursement checks for supﬁlles with no recm%ts or justification for the
payments; (3) issued herself multiple checks with blank check memos or with
‘miscellanecus” typed on the check memos,; (4) issued herself checks for equipment
reimbursement, rental of equipment, and use of her home computer where there were no
authorizations by the Board of Supervisors for such payments or records that such rentals
or use of equipment occurred; and (5) issued herself muétgole mileage reimbursement
checks that were excessive and exceeded her miles traveled.

From 2014 through 2016, Tarlecki, as the Township Secretary/Treasurer, had
routinely fraveled to Bloomsburg, Pennsylvania, to have George sign blank Payroll Fund
and General Fund checks, many of which Tarlecki used to issue unauthorized payments to
herself. Tarlecki, as a Township Supervisor, signed General Fund checks that she used to
issue unauthorized payments to herself in 2016 and 2017.

Re: Tarlecki’s Misappropriation of Township Payroll Funds

Township employees are paid on a bi-weekly basis. Tarlecki, as the Townshi
Secretary/Treasurer, used QuickBooks software to produce payroll checks for eac
Township employee, including herself, for each payroll period. From 2014 through 2017,
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Tarlecki issued herself multipie checks with the same pay date, pay period, and dollar
amount under the guise that the payments were compensation.

_ In 2014, Tarlecki issued herself 47 pa}rrqli checks from the Payroll Fund, Tarlecki
received additional Township tEanyrn:)li funds totaling $12,991.50 as a result of issuing herseif
21 additional payroll checks that had not been approved by the Board of Supervisors.

~ In 2015, Tarlecki issued herself 63 payroll checks from the Payroll Fund. Tarlecki
received additional Township payroll funds totaling $26,053 .47 as a result of issuing herself
36 additional payroll checks that had not been approved by the Board of Supervisors.

In 2016, Tarlecki issued herself 45 pagoll checks from the Payroll Fund. Tarlecki
received additional Township Iga roll funds totaling $14,083.22 as a result of issuing herself
19 additional payrol! checks that had not been approved by the Board of Supervisars.

~ In 2017, Tarlecki issued herself 36 payroll checks from the Payroll Fund. Tarlecki
received additional Township Igayrcalt funds totaling $6,517.97 as a result of issuing herself
10 additional payroll checks that had not been approved by the Board of Supervisors.

Per admitted Fact Findings of the Investigative Complaint, from 2014 through 2017,
Tarlecki utilized the authority of her public employment/public office as the Township
Secretary/Treasurer and/or a Township Supervisor to misappropriate no less than
?89,76;16.16 in Township payroll funds for her own pecuniary benefit. See, Fact Findings

Re: Tarlecki’s Misappropriation of Township General Funds

During 2015, 2016, and 2017, Tarlecki routinely issued herself payments from the
General Fund, which were not authorized by the Board of Supervisors and which she
issued in the guise of “paychecks” in order to conceal that she was |ssu|nﬂ] unapproved
ayments to herself. On July 24, 2015, Tarlecki issued herself a check in the amount of

@s 5.99 from the General Fund. During 2016, Tarlecki issued herself 15 checks, totaling
12,450.49, from the General Fund. In 2017, Tarlecki issued herself 23 checks, totaling
17,407.59, from the General Fund.

From 2015 through 2017, Tarlecki utilized the authority of her public
employment/public office as the TOWDShIS Secretaqgﬂ' reasurer and/or a Township
Supervisor to misappropriate no less than $30,524.07 in Township general funds, under the
guise of “paychecks,” for her own pecuniary benefit. See, Fact Findings 83, 84.

~ In 2016 and 2017, Tarlecki issued herself checks from the General Fund under the
uise of “supply reimbursement.” In 2016, Tarlecki issued herself three checks, totalin
2,625.13, from the General Fund as “supply reimbursement.” In 2017, Tarlecki issue
herself five checks, totaling $4,776.10, from the General Fund as “supply reimbursement.”
None of the checks issued {0 Tarlecki detailed specific supplies or items purchased to
warrant reimbursement from the General Fund. Tarlecki was not authorized or approved
by the Board of Supervisors to receive the aforesaid payments totaling $7,401.23 as
reimbursement for supplies. From 2016 through 2017, Tarlecki utilized the authority of her
gubllc employment/public office as the Township Secretary/Treasurer and/or a Township
upervisor to misappropriate no less than $7,401.23 in Township general funds, under the
guise of “supply reimbursement,” for her own pecuniary benefit. See, Fact Findings 92, 93.

~In 2017, Tarlecki issued herself thirteen General Fund checks where the memo
portion of each check was left blank and eight General Fund checks where "miscellaneous”
was typed in the memo portion of each check. The “blank memo” and “miscellaneous”
checks that Tarlecki issued to herself totaled $17,279.61. Tarlecki was not authorized to
receive these additional payments from the General Fund.
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Also in 2017, Tarlecki issued herself ten General Fund checks, totaling $7,575.00,
under the guise that the payments were reimbursement for the rental of equipment and the
use of her personal backhoe and home computer, However, Tarlecki was not entitled to
any reimbursement for out-of-pocket expenses for the rental of equipment, she never
rented or utilized her privately-owned backhoe for any Township purpose, and she utilized
the Townshlg computer for official Township business. Tarlecki was never approved to
receive $7,575.00 in reimbursement payments from the General Fund for the purported
rental of equipment and use of her personal backhoe and home computer.

From 2014 through 2017, Tarlecki routinely claimed mileage that was clearly in
excess of actual miles traveled while on official business, The Township has a total area of
20.50 sc%uare miles. Tarlecki typically traveled to Fulton Bank in Shamokin, Pennsylvania,
several times a month to make deﬁosits, and she often traveled 1o Bloomsburg Alrport to
have George sign blank checks. The Fulton Bank branch in Shamokin is approximatety 19
miles round trip from the Township Office, and Bloomsburg Airport is approximately 40
miles round trip from the Township Cffice. Tarlecki routinely claimed that she traveled over
400 miles a month for Township business.

Tarlecki issued herself mileage reimbursement checks from the General Fund that
fotaled as follows: (1) $5,084.16 far 2014; (2{ $4,574.30 for 2015; (3) $4,082.59 for 2016;
and (4) $4,970.32 for 2017. Tarlecki utilized the authority of heglpubhc employment/public
office as the Township Secretary/Treasurer andfor a Township Supervisor to
misappropriate no less than $18,711.37 in Townshif Igeneral funds for purported mileage
reimbursement from 2014 through 2017. See, Fact Findings 110, 124

Re: The Disposition of Township Funds Misappropriated by Tarlecki

Tarlecki utilized the Township funds that she misappropriated to make purchases
and cash withdrawals at convenience stores. Tarlecki regu arrlz purchased large quantities
of $5.00 Pennsylvania Lottery scratch off tickets at various Turkey Hill and Friendly Choice
convenience stores. Tarlecki purchased such a large quantity of lottery tickets daity from
convenience stores that she was known locally as “Lotto Linda.” From 2014 through 2017,
Tarlecki made purchases that totaled $148,651.08 at Turkey Hill locations, purchases that
&cgglg%%&?&ﬂﬁ at Friendly Choice locations, and ATM cash withdrawals that totaled

Re: Tarlecki’s Failure to File SFls

Tarlecki, as the Township Secretary/Treasurer, was required to file SFls for calendar
¥_ears 2014 through 2017. Tarlecki was also required to file SFls in her capacity as a
ownship Supervisar froam 2016 through 2017. On January 28, 2019, a State Ethics
Commission Investigator conducted an SFI compliance review at the Township Office. The
combpllance review determined that Tarlecki failed to file SHis for calendar years 2014,
2015, 2016, and 2017. Tarlecki, as a Township Supervisor, received a salary totaling
$222.38 in 2016 and $306.80 in_ 2017 Tarlecki received Township Supervisor
compensation in the total amount of $529.18 at a time when she did not have the required
SFls on file with the Township.

We must now determine, based upon the record, whether the actions of Tarlecki
violated the Ethics Act. As we apply the facts to the allegations, due process requires that
we hot depart from the allegations. Pennsy v. Depariment of State, 594 A 2d 845 (Pa.
Commw. Ct. 1991). A violation of the Ethics Act must be based upon clear and convincing
proof. 65 Pa.C.5. § 1108(g). Clear and convincing proof is “so ‘clear, direct, weighty, and
convinging as to enable the trier of fact to come to a clear conviction, without hesitance, of
the truth of the precise facts inissue.” In Re: Charles E.D.M., 5§50 Pa. 695, 601, 708 A.2d
88, 91 (1998} (Citation omitted).

Based upon the Fact Findings as deemed admitled by Tarlecki, itis indisputable that
Tarlecki violated Section 1103(a) of {he Ethics Act.
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Tarlecki used the authority of her public office andfor public employment as the
TOW“ShciF Secretary/Treasurer and/or a Township Supervisor when: (1? in 2014, she failed
to provide a signed Letter of Engagement to Jones & Company for the performance of
auditing services for the Township and deliberately failed to meetwith Jones & Company in
order {0 conceal her issuance of payments to herself without a Jaroval of the Board of
Supervisors, (2? from 2014 through 017, she issued herseif additional payroll checks,
totaling no less than $59,646.16, that had not been approved by the Board of Supervisors;
(3) from 2015 through 2017, she issued herself checks from the General Fund, totaling no
less than $30,524.07, that were issued under the guise the payments were “"paychecks”
and that had not been approved by the Board of Supervisors; (4) in 2016 and 2017, she
issued herself checks from the General Fund, totaling $7,401.23, that were issued under
the guise the payments were “supply reimbursement” and that had not been approved by
the Board of Supervisors; (5? in 2017, she issued herself "blank memo” and
“miscellanecus” General Fund checks that totaled $17,279.61 in additional payments she
was_not authorized to receive; (6) in 2017, she issued herself General Fund checks,
totaling $7,575.00, under the guise that the payments were reimbursement for the
Purpo ed rental of equipment and use of her personal backhoe and home computer; (7)
rom 2014 through 2017, she issued herself mileage reimbursement checks totaling no less
than $18,711.37 for claimed mileage in excess of actual miles traveled, ga) from 2014
through 2018, she had Supervisor George siﬂn blank Payroli Fund and General Fund
checks, many of which she used to issue unauthorized payments to herself; and (9) in 2016
and 2017, she signed, as a Township Supervisor, General Fund checks that she used to
issue unauthorized payments to herself.

Based upon the Fact Findinﬂs deemed admitted by Tarlecki, Tarlecki realized a

private pecuniary benefit of no less than $141,137.44 when she utilized the authority of her

Eubllc office and/or public employment to misappropriate the aforesaid Township funds for
er personal use.

With each element of a violation of Section 1103%}) established, we hcld that
Tarlecki violated Section 1103(a) of the Ethics Act, 65 Pa.C.S. § 1103(a), when she utilized
the authority of her public office and/or emplo?ment for a private pecuniary benefit, when
she converted public monies of the Townshlﬁ or her persanal use by |ssumgf anments to
herself which were neither approved nor authorized by the Township Board of Supervisors.

As for the allegations r%%ardin Tarlecki's SFiIs, we hold that Tarlecki viclated
Section 1104(a)/1105(a) of the Ethics Act, 65 Pa.C.S. §] 1104(a)/1105(a), when she failed
to file SFis for calendar years 2013 through 2017 in association with her public
officefemployment.

In contravention of Section 1104(d) of the Ethics Act, 65 Pa.C.S. § 1104(d), Tarlecki
received Township Supervisor compensation in the total amount of $529.18 at a time when
she did not have the required SFls on file with the Township.

Section 1107(13) of the Ethics Act, 65 Pa.CS. § 1107}13%, empowers this
Commission to order restitution in instances where a public official/public employee has
obtained a financial gain in violation of the Ethics Act.

Tarlecki is ordered to make payment of restitution in the amount of $141,137.44
Fayable to Conyngham Township and forwarded to this Commission by no later than the
hirtieth (30%) day after the mailing date of this adjudication and Order.

Tarlecki shail be required to disgorge the Township Supervisor compensation that
she received when she did not have the required SFis on file with the Township.
Accordingly, Tarlecki is directed to make an additional pagment in the amount of $529.18

ayable to Conyngham Township and forwarded to this Commission by no Iater than the
hirtieth (30%) day after the mailing date of this adjudication and Order.
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Tarlecki is directed to not accept anY reimbursement, compensation or other
payment from the Township repmsentmgi1 a full or partial reimbursement of the aforesaid
restitution or disgorgement of her Township Supervisor compensation.

To the extent she has not aireadé done so, Tarecki is directed to file complete and
accurate SFls for calendar years 2013 through 2017 with the Township, through this
Commission, by no later than the thirtieth ?30‘“} day after the mailing date of this
adjudication and Order.

Non-compliance will result in the institution of an order enforcement action.

Additionally, this case will be referred to the District Attorney of Columbia County,
Pennsylvania, the Pennsylvania Attorney General, and the Internal Revenue Service for
review and appropriate action.

[V. CONCLUSIONS OF LAW:

1. As the Secretary and Treasurer for Conyngham Township (“Township”), Columbia
County, from January 2006 through Janu_agr 2018, and as a Township Supervisor
during 2016 and 2017, Respondent Linda Tarlecki (“Tarlecki”) was a public
oﬂicialfRublic enjplc_}xee subject to the provisions of the Public Official and Employee
Ethics Act (“Ethics Act”), 65 Pa.C.8. § 1101 et seq.

2. Tarlecki violated Section 1103(a) of the Ethics Act, 65 Pa.C.S. § 1103(a), when she
utilized the authority of her public office and/or em_lployment for a private pecuniary
benefit, when she converted public monies of the Township for her personal use by
issuing payments to herself which were neither approved nor authorized by the
Township Board of Supervisors.

3. Tarlecki violated Section 11{),4(3)11105(3% of the Ethics Act, 85 Pa.C.G. §
1104(a)/1105(a), when she failed to file Statements of Financial Interests for
calendar years 2013 through 2017 in association with her public office/lemployment.

4. in contravention of Section 1104(d) of the Ethics Act, 65 Pa.C.5. § 1104%(!2) Tarlecki
received Townsh_g; Supervisor compensation in the total amount of $ 918 at a
time when she did not have the required Statements of Financial Interests on file

with the Tawnship.
5. Restitution and dis%orgement_ of the Township Supervisor compensation that
Tarlecki received when she did not have the required Statements of Financial

Interests on file with the Township are warranted.
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ORDER NO. 1763

Linda Tarlecki (“Tarlecki”), in her capacity{ies) as the Secretary and Treasurer for
Conyngham Township (“Township”), Columbia County and/or a Township
Supervisor, violated Section 1 103(:-1?01‘ the Public Official and Employee F-thics Act
(“Ethics Act"), 65 Pa.C.S. § 1103(a), when she utilized the authority of her public
office and/or employment for a private pecuniary benefit, when she converted public
monies of the Township for her personal use !gry issuing Bayments to herself which
were neither approved nor authorized by the Township Board of Supervisors.

Tarlecki violated Section 1104(a)/1105(a) of the Ethics Act, 66 Pa.C.S. §
1104(a)/1105(a), when she failed to file Statements of Financial Interests for
calendar years 2013 through 2017 in association with her public office/femployment.

In contravention of Section 1104(d) of the Ethics Act, 85 Pa.C.5. § 1 104&(:12, Tarlecki
received Townsh[i? Supervisor compensation in the total amount of $520.18 at a
time when she did not have the required Statements of Financial interests on file
with the Township.

Pursuant to Section 1 107(t1 32 of the Ethics Act, 65 Pa.C.S. 1'107_51 3), Tarlecki is
directed to make payment of restitution in the amount of $141,137.44 payable to
Conyngham Township and forwarded to the Pannsylvania State Ethics Commission
by no later than the thirtieth (30") day after the mailing date of this Order.

Tarlecki is directed to make an additional payment in the amount of $529.18 payable
to Conyngham Townshlﬁ and forwarded to the Pennsylvania State Ethics
Commission by no later than the thirtieth (30™) day after the mailing date of this
Order, with such payment representing the disgorgement of the Township
Supervisor compensation Tarlecki received at a time when she did not have the
required Statements of Financial Interests on file with the Township.

Tarlecki is directed to not accept any reimbursement, compensation or other
payment from the Township representing a full or partial reimbursement of the
aforesaid restitution or disgorgement of her Township Supervisor compensation.

To the extent she has not already done so, Tarlecki is directed to file complete and
accurate Statements of Financial Interests for calendar years 2013 through 2017
with the Township, through the Pennsylvania State Ethics Commission, by no later
than the thirtieth (éom) day after the mailing date of this Order.

Non-compliance with Paragraph 4, 5, 6, or 7 of this Order will result in the institution
of an order enfaorcement action.

This matter will be referred fo the District Attorney of Columbia County,
Pennsylvania, the Pennsylvania Attorney General, and the Internal Revenue Service
for review and appropriate action.

BY THE COMMISSION
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